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STATE OF MAINE '. DEPARTMENT OF ENVIRONMENTAL PROTECTION 

PAUL R. LEPAGE 

GOVERNOR 

The Honorable Thomas B. Saviello 
The Honorable James M. Hamper 

February 15, 2012 

Joint Standing Committee on Environment and Natural Resources 
Cross Office Building Room 216 
Augusta, Maine 04333 

SUBJ: P.L. 2011 Chapter 380, Part ZZZ 

PATRICIA W. AHO 

COMMISSIONER 

Dear Senator Saviello, Representative Hamper and Members of the Committee: 

Enclosed is a copy ofthe Part ZZZ Report as required by P.L. 2011, Chapter 380. The Report has 
been submitted to the Appropriations and Financial Affairs Committee, but I thought you would 
appreciate a copy of the report. Please don't hesitate to contact me if you have any questions 

AUGUSTA 

cc: Heather Parent, Policy Director, MDEP 

BANGOR 
106 HOGAN ROAD, SUITE 6 
BANGOR, MAINE 04401 

Best regards, 

~h~ 
Patricia W. Aho 
Commissioner 

PORTLAND 
312 CAN CO ROAD 
PORTLAND, MAINE 04103 

PRESQUE ISLE 17 STATE HOUSE STATION 
AUGUSTA, MAINE 04333·0017 
(207) 287·7688 FAX: (207) 287-7826 
RAY BLDG., HOSPITAL ST. (207) 941 -4570 FAX: (207) 941 -4584 (207) 822-6300 FAX: (207) 822-6303 

1235 CENTRAL DRIVE, SKYWAY PARK 
PRESQUE ISLE, MAINE 04679-2094 
(207) 764 -0477 FAX: (207) 760-3 t 43 

web site : www.maine.go v/dep 



STATE OF MAINE 
PAUL R. LEPAGE, GOVERNOR 

February 15, 2012 

Joint Standing Committee on 
Appropriations and Financial Affairs 
State House Room 228 
Augusta, ME 04333 

RE: Part ZZZ - Natural Resources Agency Task Force 

Dear Senator Rosen, Representative Flood and Members of the Committee: 

P.L. 2011, Chapter 380 required the implementation of certain recommendations related to the 
Natural Resources Agency Task Force developed during 2008. Specifically, Part ZZZ-l required 
the following: 

• Execution of a Memorandum of Understanding between the Department of Inland Fisheries 
and Wildlife and the Department of Conservation on unified management of all state boat 
launch facilities under their jurisdictions; 

• Development of a plan for co-locating natural resources agencies and staff currently located 
in various regional offices to increase communication and collaboration; and 

• Development of a plan for the rationale alignment of districts for natural resource agencies 
to increase communication and collaboration among staff members between agencies and 
the local government and citizens of those districts. 

Further, Part ZZZ-2 requested the Commissioners of Conservation and Inland Fisheries and 
Wildlife to provide a copy of the Memorandum of Understanding by February 15, 2012 to this 
Committee as well as a report by the Commissioners of Conservation, Inland Fisheries and 
Wildlife, Agriculture, Food and Rural Resources, Environmental Protection and Marine 
Resources regarding a report on the plans developed under Section 1, subsections 2 and 3. 



Letter to Appropriations & Financial Affairs 
February 15, 2012 

ZZZ-l (1) MEMORANDUM OF UNDERSTANDING 

The attached Memorandum of Understanding between the Departments of Inland Fisheries 
and Wildlife and Conservation is attached to this report as Appendix A. 

ZZZ-l (2) CO-LOCATION OF AGENCIES 

The Commissioners met during the fall and early winter to discuss locations of current offices, 
staffing size, storage locations, equipment storage needs and other related building issues for 
the various agencies. The agencies are currently undertaking an overall inventory of all offices, 
maintenance and equipment facilities, and related spaces. The inventory is an on-going 
process, to ensure that specifics regarding each facility such as square footage, 
heated/unheated space, electrical needs, telecommunications, water service and related 
specifics will be appropriately inventoried for each location. Additionally, the agencies are 
working on providing GPS coordinates for each of the locations in order to ensure appropriate 
mapping of the facilities. Following the inventory work, the agencies plan to have further 
discussions to determine whether co-location between the agencies of certain staff, 
equipment, maintenance, and related services may be appropriate. 

The target deadline for conclusion of this phase of the inventory work is scheduled for June 15, 
2012. 

Attached as Appendix B are copies of departments various locations throughout the state. 

PART ZZZ-l (3) PLAN FOR RATIONALE ALIGNMENT OF DISTRICTS 

During meetings to discuss the Part ZZZ implementation, Commissioners did undertake a 
discussion regarding an alignment of districts for the natural resource agencies. We have 
provided you with maps showing the various districts, noting that each agency has aligned 
district offices for very specific reasons pertaining to its own statutory mission, delivery of 
services and locations to the customers it serves. All agencies understand the need to enhance 
communication, collaboration among staff and between agencies, as well as continuous 
improvement to local governments, and stakeholders each of the agencies serve. To that end, 
the agencies are continuing to further discuss collaboration and co-location of works between 
and among the agencies in order to increase communications. The commissioners are 
committed to continuing the discussion with a goal of further co-location and collaboration by 
June 15, 2012. 
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Letter to Appropriations & Financial Affairs 
February 15, 2012 
Page three 

Further, the commissioners will provide to this committee on-going updates regarding the co
location of staff, equipment, or facilities, as well as work toward aligning districts of the 
resource agencies. 

Department district maps (as applicable) are attached as Appendix C. 

Please don't hesitate to contact us if you need any additional information. 

Sincerely, 

/ ..L! c: /J-/J-- t1 01/t{)(lit G~r-
Walter Whitcomb, Commissioner 
Dept. of Agriculture 

William Beardsley, Commissioner 
Dept. of Conservation 

Patrick Keliher, Commissioner 
Dept. of Marine Resources 

Patricia W. Aho, Commissioner 
Dept. of ental Protection 

C ndler Woodcock, Commissioner 
Dept. of Inland Fisheries & Wildlife 

3 )-----.. ------.----



State of Maine 

Memorandum of 
Understanding 

Departments of Conservation and Inland 
Fisheries and Wildlife 

Appendix A 



COOPERATIVE AGREEMENT 
FOR FUNDING OF PUBLIC BOAT ACCESS SITE MAINTENANCE 

between 
Bureau of Parks and Lands 

Maine Department of Conservation 
and 

Bureau of Resource Management 
Maine Department of Inland Fisheries and Wildlife 

WHEREAS, the Bureau of Parks and Lands (BPL), Maine Department of Conservation 
(MOOC), has a small staff of employees who spend the majority of their time on MOOC 
boat site operation and maintenance (O&M) by use of a combination of BPL staff and 
private contractors, and who could take on additional workload by relying more heavily 
on private contractors; and 

WHEREAS, relying more heavily on private contractors wi)) increase BPL's costs for 
O&M;and 

WHEREAS, the Bureau of Resource Management (BRM) and the Engineering Division, 
Maine Department of Inland Fisheries and Wildlife (MDIFW), have no staff of 
employees dedicated to O&M, but utilizes MDIFW staff(that serve in other capacities), 
private contractors and existing maintenance agreements with certain towns to do O&M 
at a limited number of MDlFW boat sites; and 

WHEREAS, it is the desire of both agencies to improve maintenance at MDlFW boat 
sites by increasing the efficiency and efficacy ofthe agencies' O&M activities and 
budgets; and 

WHEREAS, having O&M of MDOC and selected MDIFW boat sites managed by BPL, 
which can coordinate staff and contractors on a regional basis, and therefore offer 
potential for economies of scale; 

WHEREAS, it is the desire of both agencies to accomplish necessary O&M of selected 
MDIFW boat sites commensurate with costs to MDIFW; 

NOW THEREFORE, it is hereby agreed that: 

1. BRM will identify MOIFW's "major" boat sites, which are those sites that have 
the most improvements and see the heaviest use, and which need regular visits to 
assure such sites remain litter free, trimmed and provisioned; 

2. BRM will identify MDIFW's "minor" boat sites, which are the rest of the boat 
sites for which BRM have responsibility, and which receive less use and as a 
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result are less heavily developed, and need less frequent visits to check their 
condition and determine maintenance needs; 

3. BRM will also identify those O&M functions they wish to transfer to BPL for 
both MDIFW "major" and "minor" boat sites by June 1,2011 and by June 1 of 
subsequent years thereafter; 

4. BPL will determine which MDIFW major and minor boat sites for which they can 
accept O&M responsibility and at what estimated cost; 

5. BRM and BPL will enter into additional annual agreements that detail the 
MDIFW boat sites to be maintained, what O&M functions and level of service to 
be provided by BPL, and at what cost. 

6. These lists ofMDIFW boat sites, what O&M functions and levels of service to be 
considered will bc provided by BRM to BPI, by June 1, of each year to allow 
BPL sufficient time to evaluate and submit a proposal to BRM. The annual 
agreements will be executed no later than September t , of the same year in order 
to allow BPL sufficient time to contract with needed private contractors no later 
than beginning January 1, of the following year. 

Chandler E. Woodcock, Commissioner 
Maine Department of Inland Fisheries and Wildlife 

&tt~II __ ~~'7 
William Beardsley, Commissione ' 
Maine Depm1ment of Conserva IOn 
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State of Maine 

Statewide locations 
Departments of Inland Fisheries and Wildlife, 
Environmental Protection, Agriculture, Marine 
Resources and Conservation 

Appendix B 



Regional office locations 

Department of Agriculture 

State of Maine 

Statehouse Station #28 
90 Blossom Lane 

Augusta, Me 04330 

333 Cony Road 
Augusta Me 04330 

744 Main Street 
Presque Isle Me 04769 

January 24,2012 --.---------



:Maine 'Dept. of 'Environmenta{ Protection 
Statewide Locations 

DEP Main Office 
28 Tyson Dr. 
Augusta 

1-. 1 11' 1 ,. 

Response 
Warehouse 
69 Bell SI. 
Portland 

I 
I 

J 

EMRO & Response 
Warehouse 
106 Hogan Rd, Bangor 

, 

SMRO . Southern Maine Regional Office (Portland) 

/- C:l'- I I~ 

CMRO -Central Maine Regional Office (Response Services, Augusta) 
EMRO - Eastern Maine Regional Office (Bangor) 
NMRO· Northern Maine Regional Office (Presque Isle) 

NMRO and 
Response Warehouse 
1235 Central Drive 
Presque Isle 

" 

Response Storage 
(unheated garage) 
Eastport 
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Greenville Headquarters 
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Dept. of Inland Fisheries & Wildlife 





Lands Regional Offices 

January, 2012 

EASTERN 
REGION 

30 

LEGEND 
Lands Eastern Region 

• Lands Northern Region 
• Lands Western Region 

• Lands Regional Offices 



Parks Regional Offices 

January, 2012 

30 LEGEND 
Parks Allagash Region 

• Parks Northern Region 
• Parks Southern Region 

• Parks Regional Offices 
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GREENVILLE Roslon 

43 Lekevlaw st 
PO Box 1107 
Greenville, ME 04441 
Tel: (207) 695-2466 
FAX: (207) 695-2360 

Rod Falla (BXl2226) 
DebI8 Ksczowskl (ext. 2230) 
KeHh SmKh (ext. 2233) 
Ted Wotfel1z (ext, 2228) 

RANGaev Raglon 

PO Box 307 
133 Fyfe Rd 
West Ferrnlngloo, ME 04992 
Tel: (207) 670-7492 (David) 
Tel: (207) 670-7493 (SeI8) 

Sam BrusRa 
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Augusta main office 

1S Bkins Lane 
22 state House Stetion 
Augusta, ME 04333-0022 
Tel.: (207) 287·2631 
FAX: (207) 287-7439 
TTY: (8SS) 577-6690 
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ASHLAND ReaJon 
45 RadarRd 
Ashland, ME 04732·3600 

'I' Tel: (207) 435-7963 
FAX: (207) 435-7184 

Don Cote (e](t 207) 
Billie Maclean (ext. 208) 

I IIIIWNOCKET ~Ion 
191 MainSt 
E Millinodcet, ME 04430 
Tel: (207) 746·2244 

, FAX: (207) 746-2243 

Marc Russell 

; DOWNEAST RQglon 

; 100 Hogen Rd • Suite 7 
I BMHI Complex 
Bangor, ME 04«11 
Tel: (207) 941""052 
FAX: (207) 941""222 

Karen BoIstri<lge 

County lines 

Region offices 

Dept. of Conservation 

Maine Land Use 
Regulation Commission 

Jurisdiction Regional Map 



· Forest Protection Division 
Region, District & Units Map 

Department of Conservation 
Maine Forest Service 

Forest Protection Division 
March 23, 2011 

Southern Reg io ll 

2870 North Belfast Ave. 
Bolton Hill 

Augusta, ME 04330 
624-3700 

Damari!lcotta DIstrict 
549-7081 

Rangeley DIstrict 
864-5545 

Saco River Dlstrtct N 

657-3552 + 
o 

G.T.MlUcrlo:/ffcldlstJ1cl...raglomUacfUt\es_11 x 17 _march2011 .mxd ' 

W E 

S 
50 

legend 

Northern Region 

45 Radar Road 
Ashland, ME 04732 

435-7963 

Allagash District 
435-6644 

Aroostook Waters District 
435-6975 

East Branch District 
463-2331 

C 11IIai Reqioll 

Box 415, Airport Road 
Old TOWll, ME 04468 

827-1800 

Downeasl District 
434-2621 

Moos(lhead District 
695-3721 

St. Croix District 
738-2601 

o Ranger - Seasonal 

o Ranger - Yearly 

"* Regional Office * District Office 
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State of Mai ne 

District maps 
Departments of Environmental Protection and 
Conservation 

Appendix C 
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Department of Conservation 

Department of Conservation - Region Areas 

Maine Forest Service 
Forest Protection 
Forest Policy & Management 

Land Use Regulation Commission 
LURe Regions 

Bureau of Par1<s & Lands 
Lands Regions 
Parks Regions 
Management Group Regions 

November 9, 2011 
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Facility Locaiions 

Ranger - Seasonal 

Ranger - Yearly 

1< Regional Office 

* Distr1ct Office 

Maine Forest Service 
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GREENVlLLE R8slon 

43l..a1!evlsw SI 
PO Box 1107 
Gr ... nvllle, ME 04441 
Tel: (207) 695-2468 
FAX: (207] 895-2360 

Rod Falla (ox1. 2228) 
0001'8 Kaczowskl (ext. 2230) 
Keith Smith (oxt. 2233) 
Ted Wolfertz (ext. 2228) 

RANGBa ~glon 

PO Box 307 
133 FyfeRd 
west F8IIIlington, ME 04992 
Tel: (207] ero.7492 (David) 
Tel: (207) ero.7493 (Sara) 

Ssra Brusl!a 
DzvldChany 

, 
, ~ . 

ReviMd 11Y2&'2O t 1 

.. 
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"" Augusta main office 
, 6 Elkins Lane 
22 state Hoose Station 
Augusta. ME 04~22 
Tel.: (207) 267-2631 
FAX: (207) 287-7439 
TTY: (888) 577-6690 

hltp:/I\WIW.maine.gov/docllurc 

: ASHlAND Region 

i 45 RadarRd 
I A5I1Iand, ME 04732-3500 
: Tet: (207) 435-7863 i FAX: (207) 435-7184 

Don Cole (oxt. 207) 
BUHe Maclean (eJC1 . 208) 

IIilLUNOCKET Region 

'1191 M2ln SI 
E MllInocI<eI. ME 04430 

; Tel: (207) 74&2244 
, FAX: (207) 746-2243 

Marc Russell 

I DOWNEAST Raglon 

: 106 Hogan Rd , Suite 7 
I BMHI Complex 
: Bangor, ME 04401 
'I Tel: (207] 941-4052 
FAX: (207) 94",1222 

Karen BoIslridgs 

County lines 

Region offices 

Dept. of Consenvation 

Maine Land Use 
Regulation Commission 

Jurisdiction Regional Map 



IIF@Ii'~~~ [?lf1'@frecftn~JriJ IDJowDsnoffll 
lReQJnOlrro~ lQ)istrrn~ft ~ Ull1Jnls Map 

Department of Conservation 
Maine Forest Service 

Forest Protection Division 
March 23, 2011 

Southern Region 

2870 North Belfasl Ave. 
BollonHili 

Augusta, ME 04330 
624-3700 

Damariscotta District 
549-7081 

Rstngeiell District 
864-55(5 

Sa eo RIVeT District N 

657-3552 + 
o 

G.T .Mik3r/e:JffcldlstrlcLreglonsJacl ltles_11x17 JrnIrch201'.mxd I 
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Northern Region 
45 Radar Road 

Ashland, ME 04732 
435-7963 

Allagash District 
oG35-664~ 

Aroostook Waters District 
435-6975 

East Branch District 
463-2331 

C ntra l Reg ion 

Box 415, Airport Road 
Old Town, ME 04468 

827-1800 

Downeast District 
"'-34-2621 

Moosehead District 
595-3721 

st. Croix District 
738-2501 

o Ranger - Seasonal 

Ll Ranger - Yearly 

* Regional Office 

Districi Office 
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