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The New Century Community Program 

Purpose of the Program 

Proposal for Continued Fundin!! in 
FY 2002 and FY 2003 

In 1998, the Maine Cultural Affairs Council, consisting of seven agencies dedicated to the arts and culture of 
t-.hine, developed the New Century Community Program, an innovative statewide program for the cultural 
revitalization of Maine's communities . The seven agenc ies include the Ma.ine Arts Commission, Maine 
Historic Preservation Commission, Maine State Library, Maine State Mus,eum, Maine Historical Society, 
Maine State Archives, and Maine Humaniti es Council. 

The New Century program was designed: 

to advance the well-being of the slale of Maille, to ensure a richer quality 
of life for Maille residents, fa protect Maille's un ique cultural resources, to 
enhance educational opportunities/or people 0/ all generations, and to iI/spire 
those living in (he /lew millennillm. 

Toward these ends, th~ program encompassed both matching grants and direct assistance to Maine 
communities with three overa ll objectives: 

I. Expanding access to educational resources through the promotion of literacy and access to 
historic materials and contemporary information. 

II. Preserving Maine's historic resources, its properties, artifacts, and documents. 

III. Building communities through strengthened cultural resources. 

Achievements to Date 

The program was proposed for funding to the 1999 Maine Legislature with the support of the Maine 
Community Cultural Alliance, a private nonprofit organization to preserv~~ , promote, and increase awareness of 
Maine's cultural resources. The 1999 Maine State Legislature appropriated $3.2 million for FY 2000, ending 
June 30, 2000. 

In tl';!! ini~ia J y-:::!'", the Nc\\' C\'l~ t ,!!')· pro;;r:lm di~ ! :'i bu ted morc th:-:n S2.:: ::: :!!:on :n stat:: fund~ l ! l:'O~l;;;b !110 1'C 

than 420 grants to communities in all areas of Maine. In addition , the prog;ram spent $859,000 for direct service 
and outreach programs to community institutions - libraries, schools, day care centers. historic sites, 
museums, archives, and other organizations - from Madawaska to Kittery. Overa!!, New Century-funded 
programming directly benefited 183 communities in all of the state's courJties, and its grants generated nearly 
$9.8 million in matching funds and in -kind assistance. 

A map of Maine showing the communities benefited by the above grants <lnd direct service programs is 
attached. (also availnble IIpon reqllest) 

The response to the program was fa r greater than the funds available - grant requests amounted to two and 
one-halftimes the amount granted. This was clear evidence that the program me t a statewide need and that an 
ewn greater need persists. 
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Proposal for FY 2002 and FY 2003 

To continue and expand the program, consequently, the Maine Cultural Affairs Council is requesting 
legislative appropriations of $4,355,000 each for FY 2002 and FY 2003. Based on experience in FY 2000, 
these appropriati ons would gcnerate for Mai ne communities an estimated $27 million in matchi ng funds 
from private donors and other publi c funders. The renewal appropriations would be spenl fo r the following 
program components: 

Objective I: Expand ing Educ ational Resources t hrough the Promotion o f Literacy and 
Access t o Historic Materials and Contemporary Informat ion 

Library Development $1,500,000 per year 
MatChing grants by the Maine State Library to community libraries fo r cri ti cal construction and 
renovation projects and for improving their in formation and educational services to local residents. 
Funds \vil1 <1lso support three Area Reference Resource Centers, which prov ide research fac ili ties and 
resources to public libraries, and statewide digital licensing of databases to make available to the 
libraries funhcr research resources. 

Tile M(/ille Cel1ter lor the Book $300,000 per year 
Reading and book discuss ion programs provided by the Maine Humanities Counc il for Maine 
res idents of all ages and reading levels. The Center offers a range of services, including pre-literacy 
programs for young children, parents, and carc-givers; li brary programs; and programs focused o n 
the specia l needs of youth at ris k. 

The Maille Memory Network $300,000 per year 
A web-based virtual museum and educational resource serving community libraries, schools, 
museUIllS, and historical societies as well as individual researchers throughout the state. A project of 
the Maine Historical Socicty in cooperat ion with the Maine State Archives and Maine Slate 
Museum, the Network will make the primary treasures of Maine history - images, interviews, maps, 
photographS, documents, and much more - a\'ailable over the I ntern~ 1 starting next year. 

Object ive II: Preserv ing Histo ric Properti es, A rt ifacts, and Documents 

Presen·aliofl Grall(J for Historic Properties $850,000 per year 
Matching grants and technical support by the Maine Historic Preservation Commission to assist 
communities in identifying,restoring and preserving their hi storic and archeolog ical sites. TIle 
grants wil l focus on buildings and sites listed in, or eligible for, the Nati onal Register of Historic 
Places, and arc in pu blic or non-profit ownership and open to the public . 

CUfrllfO,' 1I.£'.I(lUI". 1' .\ llllu/lill/i;,h', C. IIllT (CRIC; S70.0()() Jh I .I etlr 
Technical support to hiSlOricaJ societics, town offices, li braries, and small museums in preserving art, 
artifacts, SCientific specimens, documents , and architectu re. eRIC, a joint project of the Maine State 
Archives and Maine State Museum, ass ists in staff training, curatorial practices, collection 
management. resource development, and organizat ional management. 

Prorating Historical Records and Artifacl.~ $300,000 per yew 
Matching grants by the Maine State An""'hives and Maine State Museum for Ihe protection and 
preservation of important historical records, manuscripts, newspapers, photographs, and artifacts. In 
addition, Ule two age ncies will be joined by the Maine State Library in a special effort to protect and 
pr~scn·e early Maine newspapers. 



Objecti ve III : Building Communities through Strengthened Cultural Resources 

Building Commullities Program $1,035,000 per year 
Further expansio n of pilOHcstcd programs of matching grants to local communities to strengthen 
and develop their am, heritage, anll cllucari onal in~titutions and programs. 

The Maine Huma nities Council will expand its grants to ass ist towns and villages in exploring their 
history and heritage and developing interpretive programs through cultural events, exhibits, 
conferences, seminars, schoo l·bascd public programs, oral hi stories, and programs for teachers , 
festivals, and other public presentations. Continued funding will also provide fo r a new pilot 
program of arts and heritage grants for youth al risk. 

The Maine Arts Commission will continue to assiSI commurtitics in survcying and inventorying their 
cultural resources and institutions as the basis for their long·range planning, development and 
preservatio n. Grants will also be made to enable Maine's leading cultural institutions and 
professional artists {Q assist community instituti ons in strengthening their progra mming. Finally, 
funds wi ll expand the Partners in Arts & Learning program (PAL), wttich involves school systems in 
assessing school/community arts resources and planning with partners initiatives to su pport learrting 
for all students. 

Why the New Century Community Program Is Still Needed 

I. 

2. 

3. 

1. 

5. 

6. 

The cultural heritage of Maine's towns, villages and cities is one of the most celeb rated in 
AlIIerica, but that heriwge i.\· endangered - crumbling huildings, fragile artifacts, perishable 
manuscripts and disappearing cultural traditions. As a result, Ihese communities seek the 
tools 10 revitalize their culiural institutions, and they look 10 statewide agencies for fi nancial and 
technical support. 

The slate's econmnic wl'll-beillg is directly til/kelt /0 the health (lnd li~'etilless of Maine's 
w!tl/ral ills/ill/lions. According to a recent study by the New England Foundation for the Arts, 
1,113 Maine organizations in the arts , culture . and humanities provide more than 6,000 jobs 
lind have a total economic impact of $ 150 million a year. 

Maine's cli/t//ral and edllcatiollal ill.l" til/ltiu/lS {/re recugllil.ed a.~ major assets ill the auraCliOIl of flew 
or e.\j1l11lded illdll.Hry. CEOs cite cu lluml and educationa l opportunities as important factors in their 
investment decisiuos. TIle Maine Economic Growth Council now includes cu ltural indicators in its 
performance measures of econumic growth. A recent report by the New England Counc il , the 
cnuntry's oldest regional business organ izati on, emphasized the importance of arts and culture in 
assuri ng the region's continued economic growth. 

·! ·"~:"i c·!" :" th ._, '·::-:(l:" ! •.. , . ~ .... ,., ',. . "~ , ,.,. j" 1I.1ain' , !·e·~ r:'r;'t;!lg (:')Ar, " ,; 11; ,,'1 e·~r:h ,.,....,~;" ,.j .,j ,... ;", rl 

local tax revellues, and (IriS and herit(lge tourism is Olle of Ihe faslcst grmrillg .I"~c/or.~. Arts and 
hcrit:.lgc travelers stay longer than other travelers, spend :.In average of $62 a day more, travel in 
larger panies, and arc more li kely 10 tr~\Ve l during the off-season. But Maine stalll1s to lose market 
share to our New England neighbors and to other regions of the country if we do not help our local 
cummunitics support and lh::vdup lh<.!lr cultural offerings. 

Maine needs to .l"lrl'l/gllrell it.~ t'd!lc(l{iOlla/ resources {Ii (/{llevels to altnu:t alld keep lIell· illdustry 
l!IUllO prepare ilS young people for thi' nell' millennium. This need is parti cu larly urgent at the 
literacy level, a major focu s of the New Century program. According to a 1998 study by the 
National Institute fo r Literacy, an independent federal agency, near ly one in six Maine adults 
cannot read well enough to fi ll out a Sodal Security card application or locate an intersection on 
a street map. 

There is a growing realization thai ("II/ture 1/1/(1 tile (lrf.l· play (I key role il/ this education(/l process. 
For example, a new report hy the the U. S. Senctary of Labor's Commission on Necessary Ski lls 
(SCANS) cuncluded, after a twu-year stull), of the ski ll s necessary to assure the nalion's future 
economic grO\ .... th, thaL a solid ctiuc;!lion in and through the arts will contribute significantl y to the 
Iraining of skillful worker and innovative leaders. 




