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Letter to the Commissioner of Education 

Commissioner Makin -   

It is with enthusiasm that I submit the SY 19-20 Maine Charter School Commission report.  This is a 

summary of the 2019 – 2020 school year, which predates my leadership of the Commission.  While I 

only assumed the role of Executive Director of the Charter School Commission on January 4, 2021, my 

team, along with the Commission members and our charter operators, have worked diligently to 

ensure the contents of this report accurately reflect the performance of the previous school year, a 

year of interrupted learning.  My assessment of this report as it reflects the history of our schools is 

that we have much to celebrate and much work to do.   

As you know, the Charter School Commission is at an important inflection point in its history.  We are 

reacting and responding to the needs of our students and families during a global health crisis.  We 

are navigating increasingly complex demands on schools.  We are operating under a cap on the 

number of students public charter schools can serve.  The work ahead is daunting, but the Charter 

Commission has the opportunity to become a leading advocate for school performance in the state, to 

design and deliver innovative teaching and learning strategies, and to engage our stakeholders in 

novel and authentic ways so that our schools reflect the best parts of our communities.  We are setting 

out to fulfill sacred promises to students and families.  In doing so, we contribute to the vibrancy of a 

rich and diverse public school ecosystem that helps children become self-actualized citizens.   

Over the next few months, I will focus on a few key priorities: 

• Use our statewide platform to support full enrollment at each of the charter schools so that 

as many families as possible can benefit from public charter schools  

• Work with you to strengthen the partnership between the Charter School Commission and 

the MDOE as we work toward shared goals for students 

• Clarify the role and services that the Commission provides to the charter schools in order 

to strengthen board governance  

I am excited to lead this new phase of work for the Commission.  I look forward to working closely with 

you to ensure that charter schools in Maine are the kinds of aspirational, visionary and successful 

schools that any parent would be proud to send their children.   

Thank you for the opportunity,  

Jeremy R. Jones, Executive Director 
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MISSION 

The mission of the Maine Charter School Commission (MCSC) is to authorize and monitor charter 

schools across the state.  In doing so, the MCSC seeks to increase student achievement by supporting 

high-performing schools, promote innovative educational opportunities in diverse public school 

settings, create new professional opportunities for educators, and novel approaches for community 

engagement in the design, execution and delivery of education to the state’s children.    

PURPOSE 

This Annual Report to the Commissioner satisfies MRSA Title 20-A, Chapter 112, §2405.4 Reporting 

and Evaluation - an authorizer shall submit to the Commissioner an annual report within 150 days of 

the end of each school fiscal year summarizing: 

A. The authorizer’s strategic vision for chartering and progress toward achieving that vision; 

B. The performance of all operating public charter schools overseen by the authorizer, according 

to the performance measures and expectations specified in the charter contracts; 

C. The status of the authorizer’s public charter school portfolio of approved charter applications, 

identifying all public charter schools within that portfolio as – approved, but not yet open; 

operating; renewed; transferred; terminated; closed; or never opened; 

D. The oversight and services provided by the authorizer to the public charter schools under the 

authorizer’s purview; and 

E. The total amount of funds collected from each public charter school the authorizer authorized 

pursuant to subsection 5, paragraph B and the costs incurred by the authorizer to oversee each 

public charter school.  
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SECTION A  

PROGRESS TOWARD OUR STRATEGIC VISION 

As the Commission charts a course for the future, we continue to reflect on the past to inform new 

plans for increasing charter school performance in the state.  We are currently in a process to design 

and execute a new strategic planning guide that will help us assess our progress toward the 2017 

NACSA (National Association of Charter School Authorizers) evaluation and will help us better 

understand our role in supporting student success in Maine.  While we do not yet have a completed 

strategic plan, we anticipate answering the following questions: 

• Now that we have reached the cap on allowed charter schools in the state, how do we ensure 

optimal performance of the charter schools in operation? (e.g., using multiple measures of 

success to create a constellation of charter school performance that does a better job of 

describing actual success and opportunities for growth)  

• While monitoring performance is a critical component of the work of the Commission, how do 

we also help our operators build the capacity to be self-sustaining, high-performing, world-

class organizations? (e.g., finding ways to support charter school governing boards become 

stronger entities in holding the officers of the school accountable for executing the charter 

contract)  

• How can the Commission capitalize on “economies of scale” to provide additional services to 

our operators at a cheaper cost than what they would otherwise spend if they had to purchase 

a particular service as a single-site small campus? (e.g., unifying our charter operators on a 

common Student Information System and outsourcing lottery activities to a neutral, third-party 

provider)  

• How can we leverage our state-wide platform as the charter authorizer to support full 

enrollment at each of our campuses while engendering good will for charter schools among 

the public, policy makers and greater community at large? (e.g., deep and authentic 

engagement with families across the state about what charter schools can offer and provide)     

• How can we use our position in the ecosystem to build relationships with partners that can 

provide professional learning opportunities for school leaders, governing boards and 

instructional staff? (e.g., create stronger networks of educators to share and implement best 

practices and work with partners to deliver trainings on topics ranging from personalized 

learning to Multi-Tiered Systems of Support).  
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SECTION B 

PERFORMANCE REVIEW OF THE CHARTER PORTFOLIO 

In September 2019, the Charter Commission adopted a uniform Performance Framework.  Charter 

operators were expected to implement this new framework for SY 19-20 (See Appendix A). Each 

school’s individual framework can be found on the Charter Commission’s website here. 

In March of 2020, the school year was abruptly interrupted by a global health crisis which caused 

schools to close their doors and for students to learn remotely. Charter operators in Maine were facing 

the same challenges as schools across the state and country; however, with existing Commission-

approved “Anytime/Anywhere Learning Plans” in place - that had been vetted and in use for several 

years - were able to pivot quickly to providing strong remote instruction in addition to delivering 

meals and supplies to families learning remotely, and ensuring that student and family mental wellness 

was considered during this austere time. Of notable interest: 

• ACADIA Academy opened its doors during the summer to provide programming for students 

with IEPs; 

• As Maine began to cope with the impact of COVID-19 and the reality that there were only 201 

ventilators in the entire state, Baxter Academy’s engineering program began work on an 

emergency ventilator that would be robust and easily mass produced in a short period of time 

using mostly off-the-shelf components. Baxter staff communicated with Maine Medical Center 

and the Maine CDS – both who showed interest and encouraged the school to continue the 

work; 

• Community Regional Charter School quickly identified the students who did not have internet 

access in their homes and reached out to the local internet provider to set up accounts and pay 

for service for these families; 

• The Ecology Learning Center continued to fundraise and found ways to provide in-person, 

physically distanced, small group Open House tours for prospective students and families; 

• Fiddlehead School of Arts & Sciences partnered with Thompson’s Orchards in New Gloucester 

to provide outdoor programming that kept the school true to its Reggio-Emilia-inspired 

approach to learning; 

• Harpswell Coastal Academy partnered with ACADIA Academy to use its parking lot in Lewiston 

as a food and school supply distribution hub; 
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• The Maine Academy of Natural Sciences continued to do school well into the summer as its 

school year does not end until late July. MeANS was able to use the learning practices in place 

for the existing Threshold Program – a program for students who cannot attend school 

regularly but strongly desire to complete their high school diploma; 

• In May Maine Arts Academy partnered with Healthy Communities of the Capital Area to create 

an art show that highlighted mental health to use art as expression during physical distancing. 

Maine Arts Academy Youth Policy Board which is a group of our students created art pieces 

and collected art pieces from other students and showed them virtually. 

• Maine’s two virtual charter schools – Maine Connections and Maine Virtual Academy – quickly 

came together to work with school leaders on best practices for remote instruction and 

provided information to all students and families on where they could find food and other 

resources in their local communities; and 

• Two staff members from Maine Virtual Academy collaborated with the Maine Department of 

Education on the MOOSE (Maine Online Opportunities for Sustained Education) project – an 

online library of project-based learning modules for grades PK-12.  

The following pages are the Indicator Summary Tables for each of Maine’s public charter schools that 

were operating during the 2019-20 school year. These tables are part of each schools’ 2019-20 Annual 

Monitoring Report. The Maine Charter School Commission took the many challenges presented during 

the pandemic when evaluating charter operators against the Performance Framework. Full reports for 

each school can be found on the Commission’s website (www.maine.gov/csc/reports) or by clicking the 

school’s name at the top of each table below. 

*Due to COVID-19 and school facility closures, many assessments and evaluations were not given.  
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SECTION D 

SERVICES TO BUILD CAPACITY AND PERFORMANCE 

During the 2019-20 school year, the Maine Charter School Commission provided oversight to nine 

public charter school operators – ACADIA Academy, Baxter Academy for Technology and Science, 

Community Regional Charter School, Fiddlehead School of Arts & Sciences, Harpswell Coastal 

Academy, Maine Academy of Natural Sciences, Maine Arts Academy, Maine Connections Academy 

and Maine Virtual Academy. 

Late in the 2018-19 school year, the Commission received two new school applications from 

prospective operators – the Ecology Learning Center and Sheffwood Academy. The Commission 

conducted rigorous capacity interviews and held public hearings with both applicants. In September 

2019, the Commission voted unanimously to approve the Ecology Learning Center’s application as a 

new public charter school operator. The campus serves students in grades 9-12 in Unity, Maine.  

Maine Virtual Academy’s renewal process began in SY 18-19.  During the renewal process the 

Commission’s Review Team met with the following groups of stakeholders: students, families, teachers 

and staff, governing board and administration. A public hearing was held and the Commission voted 

to approve.  The charter contract was renewed.   

The Maine Charter School Commission’s Monitoring Site Visits are based on the criteria established in 

the school’s performance framework and the school’s alignment with and execution of its mission and 

vision. The categories in the performance framework are: 

• Student achievement 

• School climate and family engagement 

• Governance and finance 

The Commission’s Site Visit Manual includes Site Visit Protocol, which serves as a schedule for a visit. 

This protocol outlines visit frequency and intensity. At its discretion, the Commission may opt to not 

conduct monitoring site visits in accordance with the Site Visit Protocol for schools that are meeting or 

exceeding on the performance indicators. The MCSC retains the right to conduct campus visits 

outside the typical visit cycle for any reason.   

Site visits serve to inform decisions by the Charter Commission.  These visits may help the Charter 

Commission assess an operator’s readiness for opening or to determine recommendations prior to 

renewal.  Visits support the gathering of detailed information of the progress that operators are 
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Appendix A 

Performance Framework 
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 Panorama Survey Annually, the school will review its 
Panorama Education results and 
develop an action plan to address 
areas for continued improvement. 
Plan and outcome will be 
submitted to the Commission.  

Meets Expectation                  School develops and 
                                      implements plan 
Partially Meets Expectation  School develops and partially
                                     implements 
plan 
Does Not Meet Expectation  School does not develop or
        does not implement 
plan 

 




