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John R. McKernan, Jr.
Governor

DEPARTMENT OF EDUCATION
Telephone (207) 287-5800

Dear Maine Citizen:

I am pleased to share with you the 1993 Performance Report on Maine's Public
Schools. The report provides general statistical information about the make-up of our
educational system and an update on the Department's varied programs and activities.

It is heartening to note the continuing progress and accomplishments of our students
and our school systems despite the financial sacrifices of the last few years brought about by a
declining economy. Maine's school funding formula has been the topic of study and our
Legislature is facing major decisions with regard to a fair distribution of state funds for schools
over the next biennium.

An example of continuing excellence in education is the recent release of results of the
February, 1992, National Assessment of Education Progress in Mathematics. Maine's fourth
graders outscored all other states in mathematics testing, while Maine's eighth graders came in
fourth. These are tangible indicators that the Maine Educational Assessment tests, which have
been in existence since 1985, are a viable measure of what students know and are able to do.
It also is evidence that Maine is progressing toward achievement of the National Education
Goals, especially in math achievement. As at the national level, our teachers are emphasizing
problem-solving and "open-response" questions using a combination of skills instead of
traditional drills and memorization.

While this achievement is an important tribute to Maine's teachers and affirms our
confidence in public education, we cannot be satisfied with our progress. There remains much
work to do in order to ensure that the next generation of Maine children will have the kind of
education they will need to be successful.

The Department of Education's current and new initiatives are working toward change
and the restructuring of public education, and the collaboration of the community, the parents,
religious institutions, and educational leaders in our children's education. Together, we can
invest our talents, energy, and resources toward a brighter future for Maine through a quality
education for all our children.

I encourage you to become informed and involved. I hope that this report will be
useful to you and that you will contact the Department if you need further information.

e

Leo G. Martin
Commissioner

Sincerely,

State House Station 23, Augusta, Maine 04333 — Offices Located at the Education Building
An Equal Opportunity Employer
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State of Maine
DEPARTMENT OF EDUCATION
Augusta 04333

ORGANIZATIONAL CHART

Governor

State Board Baxter School

. —— —— — Commissioner of Education
of Education ! for the Deaf

Deputy Commissioner of Education
Division of Management Division of
Informatfon Office of the Commissioner Finance & Accounting

—Data Processing —Assistant to the Commissioner —Accounting
—Statistical Services — Legislative Liaison —Audit

—Affirmative Action —Budget

—Legal Counsel

—Personnel Office

—Special Services/Public Information

—Chapter 2 ECIA

—Truancy, Dropouts and Alternative Education

Bureau of School Management Bureau of Secondary Vocational

—Division of School Nutrition and Food Distribution Education and Adult Education
—Division of School Facilities —Adult and Community Education
—Division of School Operations —Secondary Vocational Education
—Division of School Transportation —Program Services

—Division of Higher Education Services
—Veterans' Education

Bureau of Instruction
—Division of Assessment
—Division of Alcohol & Drug Education
—Division of Certification & Placement
—Division of Curriculum Services
—Division of Special Education Services
—Instructional Support Group
—Compensatory Education (Chapter 1, Migrant)

This organizational chart will be adjusted in the current legislative session.

It has been proposed to the Maine State Legislature that a layer of administration — the three individual Bureaus —
be eliminated, that consolidation of Divisions occur reducing their number by approximately one-third, and that Depart-
ment priorities by examined in light of staff reductions.
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