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John R. McKernan, Jr. Eve M. Bither
Governor Commissioner

DEPARTMENT OF EDUCATION
Telephone (207) 289-5800

Dear Maine Citizen:

The Department of Education's 1991 Performance Report on Maine's
Public Schools contains information about the Department's varied
programs and activities as well as statistical information on the
performance of Maine students. The Department is pleased to
release this report which provides a focus on continuing progress
and accomplishment for our schools.

These are unprecedented times in Maine. The downturn in the
economy for this region has necessitated some hard decisions at
the state and local level with regard to funding for education.
There remains a spirit of cooperation throughout the state and a
willingness to work together to continue the programs which have
been initiated and which have placed Maine in the forefront of
educational reform.

Maine has been recognized by the National Education Goals Panel
for work already in progress toward meeting the six goals for
education established in 1989 by President Bush and the nation's
governors. We need to work together as never before for the
benefit of our students.

I encourage you to become informed and involved in the education
of all of Maine's children. I hope this report will be useful to
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you and that you will contact the Department if you need further
information.

Sincerely,

7 00 1 Bicteer.

Eve M. Bither
Commissioner

State House Station 23, Augusta, Maine 04333 — Offices Located at the Education Building
An Equal Opportunity Employer






A look at Maine public school education

¥ Forat least 175 days between August and June in Maine, more than 213,000
children attend public schools.

»  They are taught by 14,475 full-time teachers who earn an average salary of
$28,531, compared to the national average for 1989-90 of $31,304.

»  They attend one of 757 elementary and secondary schools in 184 school
systems covering Maine’s 492 municipalities.

2 Quer 28,000 of them are provided with special education and related

services.
2 Nearly 26,800 receive the supplementary services of Chapter 1 programs to
bring them closer to expected performance levels for their age and grade

placement.

¥  Quer 4,000 receive Migrant Education services to offset the continued
interruptions in their educations caused by the transient nature of their

parents’ occupations.
> Approximately 10,200 were served in gifted and talented programs statewide.
» A majority are served by 485 school libraries.
P An average of 165,000 ride on school buses.

> Many benefit from the more than 14 million meals provided through school

nUITition prograims.

4

The following pages provide a more detailed and informative account of the state
of public education in Maine today.
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marked the introduction of VICA at the post-
secondary level, thus providing opportunities for
students to continue their activities with this
organization.

Maine State Accreditation Process

The Bureau of Adult & Secondary Vocational
Education is currently field testing the new Maine
Accreditation process with the assistance of
administration and staff at Presque Isle Regional
Vocational Center. This process was developed as an
alternative to that offered by the New England
Association of Secondary Schools & Colleges. The
Maine process was developed utilizing effective
schools research in an effort to ensure a
comprehensive, state-of-the-art approach to
accreditation.

Other Related Initiatives

The Bureau of Adult & Secondary Vocational
Education developed and implemented other related
initiatives during the 1989-90 school year. Those
initiatives included, but are not limited to the
following:

o Consumer and Home Economics funds were
granted to nine middle and senior high schools
located in economically depressed areas to
initiate new programs or expand those
funded the previous year. A variety of issues
were addressed through the grant process: team
taught physical management courses,
strengthening reading skills through home
economics, consumer education, the family life
cycle with emphasis on aging, caring for children,
and parenting education at the adult level.
Two facility planning and equipping guides were
completed and distributed to teachers and
architects: Facilities Planning Guide For Home
Economics Programs In Maine and Planning and
Equipping Guide For School-Based Child Care
and Parenting Center.
 The Vocational Curriculum Resource Center of
Maine (VCRCOM) located at Kennebec Valley
Technical College continues to expand their
information base and services available to staff,
students, and administration. Curriculum
development continues to be a major priority for
the center as evidenced by their high level of
involvement and continued support of curriculum
development efforts throughout the state. With
constant emphasis on program improvement,
articulation agreements, integration of academic
and vocational skills, and on training the work
force, the services required and available through
the VCRCOM continue to become more
challenging and sophisticated.
o The Maine Agriculture In The Classroom Project
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held two five-day curriculum development
institutes for 43 teachers (K-12) to increase their
awareness of the food and fiber system and to
assist them with designing classroom activities
that reinforce the development of basic academic
skills across the curriculum. Activities developed
during the four previous institutes have been
published and have been placed in the schools of
those teachers who have attended the institutes.
Maine Agriculture In The Classroom has been the
driving force in the development of a Regional
Agriculture Poster and the ancillary curriculum
materials associated with the poster. These
materials were designed for fifth grade students
and are available to teachers of that grade.

The Technology Education Association of Maine
(TEAM) has developed and printed a new
Curriculum Guide for Technology
Education/Industrial Arts teachers in Maine. This
guide has been disseminated through a six-
workshop series offered in six regions of the
state. Over sixty percent of the Technology
Education teachers in the state have participated
in the workshop series. The workshop series
culminates a three year initiative by the Bureau of
Adult and Secondary Vocational Education.

A variety of services were provided to
disadvantaged students in an effort to assist them
in completing their vocational program of study.
These services included, but were not limited to:
remedial, tutorial, one-on-one assistance, career
guidance and counseling, job placement, job
coaching and monitoring. The services provided,
especially the remedial and tutorial, were very
effective in helping students complete their
course of study and also had a major impact on
retention with as many as 90% of disadvantaged
students obtaining a high school diploma.

All handicapped students are afforded equal
access to recruitment, enrollment and placement
in vocational programs through the P.E.T.
process. Based upon appropriate assessment
information, handicapped students are placed in
separate programs or mainstreamed into regular
vocational programs. Services provided these
students included, but were not limited to: one-
on-one assistance, tutoring, remediation, career
guidance and counseling, job coaching,
curriculum modification, equipment modification
and transition assistance from school to work.
During the 1989-90 school year a project was
initiated to establish nine Sex Equity CADRE.

The CADRE personnel are composed of one male
and one female employee of each participating
center or region. Their mission is to develop a
team of sending school and community
personnel who will work on issues of sex equity
to ensure that there is widespread school and
community support for nontraditional students.


















new standards adopted by the State Board in
November of 1989.

The College of the Atlantic requested and received
approval, following the recommendation of a
visitation team, to grant the degree Master of
Philosophy in Human Ecology. After a similar
process, the Bangor Theological Seminary received
approval to award the degrees Master of Theological
Studies and Doctor of Ministry.

As required by the federal Carl Perkins Act, the
State Board adopted a two year State Plan for
Vocational Education at its June meeting. In the fall
of 1990, Congress reauthorized the Carl Perkins Act
with significant changes in how the federal funds are
to be distributed. A great deal of effort has gone into
preparing for the changes necessitated by the Act.

Educational Testing Service (ETS) of Princeton,
New Jersey, completed a study of Maine’s two year
experience with new methods of certifying teachers.
Briefly summarized, the benefits of the new
certification law, as reported by ETS include:
improved teaching, added support for new teachers,
increased teacher empowerment, increased
professional dialogue and collegiality, enhanced
professional development and training.
Implementation constraints cited by the ETS study
include: start up problems, a drain on fiscal and staff
resources (especially in rural elementary schools), the
addition of non-teaching responsibilities, decreased
instructional and contact time with students, and
increased paperwork.

The State Board of Education continues to carefully
monitor the new certification law which went into
effect in 1988. Two public forums were held this
year to discuss key certification issues. The board
has twice proposed revisions to the rules and
regulations through a public hearing process.

School projects were approved for construction by
the State Board of Education in 1990 under its
statutory authority.

Flementary Schools. Eight new elementary
schools were approved with an estimated
construction cost of $29,521,260. Additions to eleven
elementary schools were approved with an estimated
cost of $18,811,000. Local school administrative units
contributed an additional $311,500 for the new
schools and an additional $627,000 for the additions.

Middle Schools. Three new middle schools
were approved with one later rejected in a local
referendum. The estimated cost of the two
remaining middle schools was $10,967,440. There
were no additions to existing middle schools
requested or approved and no additional local funds
included in the two approved middle schools.

High Schools. One addition to a high school
was approved with an estimated cost of $1,319,674.
An additional local contribution of $140,997 was
included in that project for a total of $1,460,671. A
vocational education center was approved with an
estimated cost of $4,575,500.

Total state/local funds approved for school
construction in 1990 were $65,194,874. Total local
funds approved for school construction in 1990 were
$1,747,174.

In the fall of 1990, the State Board of Education
began preparation of a report to the 115th Legislature
on the cost of school building construction. That
report will be presented to the Joint Standing
Committee on Education in the Spring of 1991.

The monthly meetings of the State Board Education
again this year have been held in various locations
across the state. Board members often have the
opportunity to talk with local officials and interested
citizens while meeting in different regions of the
state. In an effort to share state goals and learn
about local initiatives, members of the State Board of
Education are also speaking with service and
community groups. Board members serve on many
committees and commissions with specific
educational objectives. In all these efforts, the State
Board of Education is working to assure effective
development of lifelong learning for all Maine
people.

The State Board of Education mourned the passing
this year of one of its members, James MacCampbell,
who exemplified the true meaning of a lifelong
learner. “Jim” MacCampbell will be missed but long
remembered by this state’s educational community.

The late James C. MacCampbell
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Front cover and above photo: One of Maine's three Early Childbood

Demonstration Sites (see page 21)

It is the mission of the Maine Department of Education
to lead education towards bigher aspirations, higher
expectations, and bigher performance in order to
provide a competitive edge for citizens in the State of
Maine into the 21st centuiry.

The Maine Department of Education insures equal employment,
equal education opportunities, and affirmative action regardless

of race, sex, color, national origin, religion, marital status, age or
handicap.





