MAINE STATE LEGISLATURE

The following document is provided by the

LAW AND LEGISLATIVE DIGITAL LIBRARY

at the Maine State Law and Legislative Reference Library
http://legislature.maine.gov/lawlib

Reproduced from scanned originals with text recognition applied

(searchable text may contain some errors and/or omissions)




LAW ENFORCEMENT

ond

CRIMINAL JUSTICE

«\ MAINE CRIMINAL JUSTICE
~ PLANNING & ASSISTANCE AGENCY






A FINAL REPORT
OF

THE MAINE CRIMINAL JUSTICE
PLANNING AND ASSISTANCE AGENCY

Prepared by
RICHARD E. PERKINS

Recommendations prepared by the MCJPAA
Executive Committee

Chairman David. Cox -

Vice Chairman Maurice Harvey
Commissioner Arthur Stilphen
Deputy Attorney General Robert Stolt
Chief Francis Woodhead
Mrs. A. L. Carlisle
Mr. Dana Baggett

February 1985







IT.

ITT.

Iv.

VI.

VII.

IntroductionN.seseeeeass
History

A. LEAA. . cteeeosessocas
Be MCIPAA . eisocsonsssos

C. JIDPA.c.iecesscscas

Major Accomplishments

A. Training and Education.

B. L.aw Enforcement....
C. COurts.'.l..'...l..
D. CorrectioNS..eeeaes.

E. Juvenile Justice...

F. Systemwide Projects.

Subgrant Data

A. Summary of Awards..

B. Subgrant Listing of Municipal, County
Local Not-for-Profit Organizations....

C. State Agencies and Schools.....

D. Miscellaneous/Statewide Not-for-Profit

Organizations......
RecommendationS..veess.
Appendix I:

Appendix II:

Former MCJPAA Staff

Former Board Members

Page

12

13
19
27
30
37

39

42

44

101

121

125






I. INTRODUCTION

This report is a final report on the Maine Criminal
Justice Planning and Assistance Agency (MCJPAA) and is
intended to summarize and review 1its major activities.
The information contained herein was obtained from the
remaining records of the MCJPAA, State Archives, various
other state and federal agencies, and from information
generously provided by former staff and board members,

The MCJPAA administered the Law Enforcement Assistance
Administration (LEAA) program in'Maine, and its impact on
Maine's criminal justice system was profound. The MCJPAA
came into being in late 1968 and terminated in December
1983, Many people believe the programs funded by the
MCJPAA over 1its 15-year history brought Maine's criminal
justice system "out of the dark ages" and propelled it
into the twentieth century. This report will, very
briefly, highlight some of these programs and provide some
basic information about the MCJPAA and about the LEAA
nationally.

While it is impossible to recognize everyone who has
made major contributions to Maine's <criminal Jjustice
system, it is appropriate to mention several outstanding

professionals. The first is Jack Leet, MCJPAA's first



Executive Director. Jack was responsible for the "grass
roots" planning process which encouraged and ensured input
from all elements of the system. Next 1is T. T, (Ted)
Trott, Jr., MCJPAA's second Executive Director. Ted was
most responsible for Maine's outstanding voice
communications network. Third is Maur ice Harvey,
Executive Director of Maine's Criminal Justice Academy,
who worked diligently to improve Maine's criminal justice
training capability and should be commended for his
efforts on curriculum validation. Finally, Chief Francis
Woodhead of Bangor, a leader in the fight against illegal
drug activities, was the most instrumental in securing
funds for, and the strongest advocate of, projects such as
the Division of Special Investigation and who, more than
any other subgraAt recipient, unselfishly shared the
MCJPAA funded resources his department received. These
individuals should be commended for their contribution to
the MCJPAA program and to Maine's criminal justice system.
More than any one factor, the ingredient which made
the MCJIPAA program a success was the people who were
involved. Members of the Board of Directors served
without pay and many worked hundreds of hours to improve
Maine's criminal Jjustice system. Those members who

chaired committees, those who served on the Executive and



'Gpants Committees, in particular, and the Chairmen of the
Board devoted untold hours to the MCJPAA. Many dedicated
staff members worked long and hard, as did many of the
professionals in the system, in making a lafge

contribution toward MCJPAA's success.



II. HISTORY

A. LEAA

The Law Enforcement Assistance Administration was the
federal agency which adﬁinistered the criminal Jjustice
improvements program authorized by the Omnibus Crime
Control and Safe Streets Act of 1968 and its subsequent
amendments., The Act was primarily in response to the
riots and unrest in several majof U.S. cities in the mid
and late 1960's. While originally drafted to provide
financial assistance for only law enforcement agencies in
the major metropolitan areas, the final legislation
established a "governor's program” in each state and
territory for all elements of the criminal justice system
at the state and local levels. The program was primarily
a block dgrant program directed at providing financial and
technical assistance, but it also included a discretionary
(categorical) program controlled and administered by
LEAA. It established a federal structure, within the
Department of Justice, which included a research and
development bureau, a statistical bureau and the LEAA
itself. The basic philosophy of the block grant program
was that professionals at the étate and local levels
understood their crime and systemic problems better than

people living in Washington, D.C. and could develop and



implement the most appropriate solutions to those
problems. Thus, a sum (block) of money was available for
each state (distributed on a population basis) to make
improvements in its criminal justice system and to develop
programs which would reduce the incident crime. The
states, however, had to meet numerous legislative
requirements before they could receive funds. Each state
had to establish a state agency to administer the program,
form a board of directors, submit an annual, comprehensive
criminal justice plan and develop a program budget. The
federal program lasted about thirteen vyears and the
federal 1legislation was reauthorized and amended several
times as shown below:

Omnibus Crime Control and Safe Streets
Act of 1968: 5 years

Omnibus Crime Control and Safe Streets
Act of 1968 as amended 1973: 3 years

Omnibus Crime Control and Safe Streets
Act of 1968 as amended 1976: 3 years

Justice Systems Improvement Act
of 1979: 2 years

Each reauthorization included more ~ administrative
requirements until the nature of the program resembled a
categorical (as opposed to a block grant) program. In
addition to statutory requirements, the LEAA promulgated
rules and regulations which further increased the state's

administrative burden.



LEAA's central office was in Washington, D.C., and
there were ten regional offices across the country. Maine
was part of the New England Region which was headquartered
in Boston, Massachusetts, In 1977, Attorney General
Griffin Bell ordered all federal regional offices closed
and the program was administered from Washington, D.C.
subsequent to that time.

While LEAA developed many outstanding programs, it
also received some unjustified criticism at the national
level and acquired an unfortunate reputation as somewhat
of a wasteful bureaucracy. ‘Perhaps the biggest
shortcoming LEAA had was its lack of consistent
leadership. 1In its 13-year history, LEAA had no less than
nine chief administrators and had several periods with
"acting" . administrators. Federal  priorities and goals
changed with each administrator, and concepts such as
evaluation, technical assistance, capacity building, etc.,
came and went with regularity.

In 1980, President Carter eliminated LEAA from his
budget request, and Congress eventually agreed. During
the next three years, many attempts were made to restore
funding, but each failed, and in April 1982, LEAA (as a

federal entity) ended.



B. MCJPAA »

The MCJPAA was first established by Executive Order
(Governor Kenneth Curtis) in November 1968 ' and
subsequently by legislation (5 M.R.S.A., Part 9, Chapter
315) in 1969. It was established in response to federal
legislation for the sole purpose of administering the LEAA
program. The Agency was responsible for planning,
financial accountability, subgrant administration and, in
general, for ensuring compliance with the requirements of
the Omnibus Crime Control and Safe Streets Act and its
subsequent amendments, Organizationally, it was located
in the Executive Department and was authorized to accept
and disburse federal, state and other (special revenue)
funds consistent with the intent of the its program (i.e.,
for criminal justice purposes).

The MCJPAA had a Board of Directors (appointed by the
Governor) which represented all elements of the criminal
justice system (i.e., police, courts - including
prosecution and defense; corrections and Jjuvenile justice)
at the state, county and municipal levels. The Board had
a broad geographic representation and included interested
citizens as well as criminal justice professionals. The
Board, until funding ceased, generally met monthly to act

on subgrant requests, set policy, participate in planning



activities and conduct other business. It also hired an
Executive Director who, in turn, hired such other staff as
necessary to conduct the business of the Agency.

There were several subcommittees of the Board,
including an Executive Committee, Grants Committee and
functional (police, courts, corrections and Jjuvenile
justice) planning committees. The Executive Committee was
responsible‘ for the operations of the Agency. It met
monthly and also had the final task of overseeing the
phaseout of the MCJPAA. The Grants Committee generally
met prior to each Board meeting to review 'subgrant
requests and to develop funding recommendations fof the
full board. The planning committees met as needed during
the planning process and occasionally, as requested, to
review specific applications or develop funding policy
recommendations. Appendix I 1s a 1list of known board
members.

One of the MCJPAA's greatest strengths was the quality
of its staff and, unlike LEAA, the consistency of 1its

leadership. The Board had only four chairmen:

Dana Baggett October 1969 - July 1971
Harry Glassman July 1971 - January 1972
Richard Cohen February 1972 - January 1979

David Cox February 1979 - December 1983



The Agency had only three Executive Directors in its

history:
John B. Leet November 1968 - December 1977
Theodore T. Trott, Jr. January 1977 = September 1979
Richard E. Perkins October 1979 - December 1983

“Appendix II is a 1list of all known MCJPAA staff, the
position(s) they held and their approximate time of
service.

Equally as important as the staff and the leadership
was the "grass roots" planning process which continued to
the end of the program. The MCJPAA established 1local
planning committees and staffed them by providing planning
grants to seven regional planning commissions. Initial
planning efforts were somewhat unsophisticated, but the
process was sound and it evolved steadily. The following
is a description of that process:

MCJPAA's planning process was dependent on
four groups: the regional <criminal Jjustice
coordinators and their county and regional
criminal Jjustice committees, who provided the
local perspective; state agency planners, who
identified needs within their own agencies;
MCJPAA functional specialists, who provided a
statewide, inter-agency approach, assisted by
crime analysis and other specialized analyses of
data produced by the State Data Analysis Center;
and the functional committees of MCJPAA's Board
of Directors, which reviewed the products
supplied by all of the previously identified
contributors and recommended to the Board of
Directors, for its approval, proposed activities
and funding allocations.
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At the regional 1level, seven criminal
justice coordinators contracted to provide, among
other services, planning documents for
consideration in the development of the
comprehensive state plan. These documents were
based on a local analysis of crime and the needs
of local <criminal justice agencies. They
identified problems, and proposed and prioritized
activities to remediate the problems described.

A planner (or other staff) for each of the
state «criminal Jjustice agencies, (i.e., the
Courts, the Department of the Attorney General,
the Department of Corrections, and the Department
of Public Safety), analyzed current agency
operations and proposed activities to ameliorate
identified problems. Priorities among the
activities were set, in the usual case, by the
chief executive of the agency.

Both the regions and the state agencies
submitted the products of their planning efforts
to MCJPAA where functional area specialists
reviewed, synopsized and incorporated them as
components of a statewide assessment of the
status and needs of Maine's <criminal Jjustice
system,

‘Each MCJPAA functional specialist analyzed,
from a statewide perspective, the area of the
justice system which was his/her speciality,
identified systemic problems and developed
strategies to address identified deficiencies.
Thereafter, the specialist prepared synopses of
his/her own analysis and remediation strategy and
those of the regions and the State agencies. All
were presented to the functional subcommittees,
which reviewed and revised, as necessary, the
characterization of problems and proposed
strategies, and ultimately, recommended
priorities for proposed activities and funding
allocations necessary = to support those
activities, to the Board of Directors.

The activities and allocations, endorsed by
the functional committees, were the basis for the
state application for LEAA Funding. The
application plan was then approved by the Board
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of Directors and was used as the outline for
system improvement for the period it encompassed.

Also noteworthy is the computerized Grants Management
System (GMIS) developed by the MCJPAA. This system has
enabled Maine to maintain fiscal accountability and to
become only the second state to balance its fiscal records
with the Department of Justice and to formally clese its
activities with Washington.

Finally, it is important to point out that the MCJPAA
went beyond the traditional role of a planning agency.
The MCJPAA staff developed and administered some major
programs such as the Standards and Goals Project, the
State Data Analysis Center and the statewide radio system,
as well as assisted in numerous other programs such as
data propessing projects for several state and 1local
agencies. MCJPAA staff were ‘ providing technical
assistance to operating agencies 1long before it was

fashionable to do so.
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C. JJDPA

In 1974, Congress passed the Juvenile Justice and
Delinquency Prevention Act which established the Office of
Juvenile Justice and Delinquency Prevention within the
Department of Justice, and amended the Safe Streets Act to
include additional requirements and block grant funds for
the sole purpose of developing and funding Jjuvenile
programs. MCJPAA used the JJDP funds to .supplement its
ongoing, excellent, juvenile justice improvement
activities initiated by the MCJPAA Board of Directors and
for other activities consistent with the intent of that
legislation. The Act required each state to establish a
State Advisory Group (SAG) for Jjuvenile justice issues.
Maine's SAG, the Juvenile Justice Advisory Group (JJAG),
functioned in an advisory- capacity only, made funding
recommendations to the MCJPAA Board of Directors,; —and
assisted in planning. The JJAG also served, for a short
period of time, as the juvenile functional subcommittee of
the MCJPAA Board of Directors. The MCJPAA administered
this program until it was transferred to Maine's
Department of Corrections in July 1982 where it continues

today.
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IIT. MAJOR ACCOMPLISHMENTS/ACTIVITIES

A. TRAINING AND EDUCATION"

From its inception in 1968, the MCJPAA and its Board
of Directors placed a high priority on addreésing the
training and education needs of Maine's criminal Jjustice
system. It is important to emphasize that all elements of
the criminal Jjustice system were included in MCJPAA's
ongoing training support. A snapshot 1look at available
training in the 1late 1960s reveals the following.
Training was not mandatory for anyone, and only the Maine
State Police and a few of the 1larger 1local ©police
departments had training programs. In most police
departments, a new recruit was given a badge and a gun and
started patrolling on his first day of work. Training was
non-existent for correctional officers (state and county)
and a prosecutor's education in law school and his
courtroom experience were his only training. Judées
learned to be Jjudges by trying cases, and service
providers (the few who existed) had nothing but  their
experience to teach them how to help criminal Jjustice
clients.

MCJPAA funding evolved into a three-part approach to
provide adequate training to address the above-described

situation. The most important and successful part of this
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effort was to fund, establish and maintain a state-wide,
criminal Fjustice training facility =-- the Maine Criminal
Justice Academy (MCJA) at a total project costs of
$1,288,091 ($794,441 federal and 492,650 étate),

In 1959, the Maine Chiefs of Police Association
established the Maine Municipal Police Training Council.
The council worked with the Maine Municipal Association to
establish basic training schools (initially two but later
four weeks) at Camp Keyes 1in Augusta and at regional
locations throughout Maine. 1In 1966 and 1967, MMA and the
Training Council obtained federal funds and engaged Dr.
John Nickerson of the University of Maine to ‘conduct a
detailed study of law enforcement training needs. That
study and the subsequent planning efforts of the Training
Council (many of whom were founding members of the MCJ?AA
Board of Directors) laid the groundwork for the NCJA.

The MCJPAA staff and Board worked with the Council to
build upon these initial efforts. The MCJPAA funded the
purchase of the former Thomas College in Waterville to
house a permanent Academy as well as its original staff;
supplemental staffing for corrections training; all of the
instructional and 1living equipment; contract instructors
for specialty curriculum; physical fitness equipment; the

library staffing and equipment; etc.
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‘The Academy, "housed" within the Department of Public
Safety and located in Waterville, Maine, has a 13 member
Board of Trustees appointed by éhe Governor, With only
fifteen (15) full-time employees, the MCJA depends upon
donated instructors for its training cadre. The 1largest
contributor is the Maine State Police, but many municipal
and county departments, as well as the Attorney General
and District Attofneys and ther state agencies, provide
personnel to teach various courses.

While the Academy was available to all elements of
Maine's criminal justice system, its initial emphasis was
to provide basic instruction (currently 12 weeks) to new
law enforcement officers. MCJPAA funds also enabled the
Academy to develop and deliver a basic course for .
correctional officers and to provide management,
specialized, and refresher training for both police and
correctional personnel. The MCJPAA was also instrumental
in the ©passage of state legislation mandating basic
training for all new police and corrections officers, as
wel; as mandated in-service programs for corrections.

Of special note, is a project funded by t‘he MCJPAA,
which allowed the Academy to validate its entry criteria
and its course content for law enforcement training. The

Academy, with the assistance of experts in the field,



surveyed Maine's entire law enforcement community to
identify the tasks of and verify the skills, knowledge,
abilities, etc., necessary for an individual to function
as a police officer. The information obtained was
analyzed, compared with course content, and the courses
modified as necessary to produce a curriculum designed to
meet the needs of modern police work. This effort was, in
fact, a monumental feat for such a small agency, and it
was accomplished at a fraction of the cost 1incurred by
other states. Not surprisingly, the MCJA is undertaking a
similar effort for its correctional programs.

Additionally, the MCJA, wusing mostly MCJPAA dgrant
funds, has arranged, sponsored or facilitated numerous
meetings, specialized courses and training programs for
state and 1local prosecutors; juvenile service providers,
judicial employees, probation and parole officers,
juvenile intake workers and the law enforcement
community. The only element yet to fully utilize the
Academy and its facilities is the judiciary itself.

Since 1975, the funding for the Academy's basic
operation has been provided by the State Legislature, but
specialized and in-service programs were funded by the
MCJPAA until federal funding terminated in 1982. 1In all,
46 .awards were made to theAMCJA for a total of $1,871,335

($1,610.880 federal and $260,455 state).
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The second part of MCJPAA's overall training effort
was the numerous awards for specialized training not
available at the Academy. These awards were denerally
less than $2,000 each and enabled one or two individuals
to receive training in specialized or technical areas.
Each vyear, the MCJIJPAA budgeted funds for each segment of
the criminal justice system for such training. While many
courses were held out of state, MCJPAA £funds, wherever
possible, brought quality instructors to Maine to provide
training to the maximum  number of professionals.
Additionally, most awards for out-of-state training had
special conditions requiring the attendees to assist the
Academy in duplicating similar courses. Non-Academy
specialized training will be discussed more in the various
functiondl area reviews. All totalled, however, the
MCJPAA made over 600 training awards for specialized
training.

The third part was to fund the development of criminal
justice degree programs at several Maine <colleges.
Two-year programs were instituted at the University of
Maine Augusta, the University.of Maine Bangor, SMVTI in
South Portland and a four-year program at the University
of Maine in Portland. This effort included 20 subgrants

for a total of $490,416 ($484,885 federal and $5,531
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state). Today, the criminal justice programs have become
institutionalized and are graduating students who are are

better prepared to become criminal justice professionals.



B. LAW ENFORCEMENT

1. Training. In addition to the Academy training
programs, the MCJPAA awarded 188 subgrants to local police
departments for $217,539 (federal) and 37 subgrants to the
Maine State Police for $71,629 (federal). The awards were
usually undér $2,000 each and were for training sessions,
conferences and seminars which were mostly out of state.
The training was 1in specialized areas such as Kodak's
school for law enforcement photography, Smith & Wesson's
Armorer's School, polygraph training, homicide
investigation training, bomb schools and explosives
training, and police management school for administrators
and supervisors. The formal training was supplemented by
the informal exchange of ideas and the opportunity to meet
and learn from one's counterparts in other states. In
many cases, Maine officers returned as qualified
instructors to teach at the Academy in either the basic or
in-service programs or to instruct the members of their
own departments. Unfortunately, with the loss of MCJPAA
funds and budget cuts suffered by most departments,
specialized training has become inaccessible to many
departments and it is more difficult for the Academy to

find qualified instructors.
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2. Statewide Communications System.

The emergency radio communications and data processing
programs involved a statewide system designed under the
authority of MCJPAA and in cooperation with the Maine
Chiefs of Police Association and the Maine State Police
(DPS) to provide standard configuration, 8-channel, 100
watt mobile radio units; 4-channel portable units, the
necessary backbone consisting of transmitters, repeaters,
and the required UHF 450 and microwave controls to operate
them. In addition, six regional communications centers
(RCC's) were equipped with consoles, data devices to
interface with the central message switch (together with
upgraded land-lines), and coded tone emitters. The MCJPAA
provided the funding for the system and in addition,
MCJPAA staff coordinated the system design, managed 'the
system acquisition and the system implementation and
installation.

The initial radio system installation brought all law
enforcement into the VHF-FM high band range and
established a uniform l0-code system; uniform call signs,
and al uniform statewide operation SOP for the RCC's.
Standardization was further promulgated by . the design .and

channel configuration of the mobile and portable radios.
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The RCC's are located at SCARBORO SP (serving Regions
1, 2, 5); Oxford SO (SOUTH PARIS) (serving Regions 2, 5);
AUGUSTA SP (serving Regions 3, 5, 7); ORONO SP (serving
Regions 4, 6, 8); HOULTON SP (serving Region 9);
Washington SO (MACHIAS) (serving Region 8).

The backbone system was designed utilizing a
combination of UHF and microwave controls that could
ultimately be replaced by microwave, giving the State a
basic microwave system for 'long distance
telecommunications, including voice and data, as a
supplement to the commercial telephone system (or a
partial replacement). The tone emitters were sited at
each RCC and enabled the implementation of a tone
controlled paging system for interested users.

During the system impleﬁentation, coverage was
extended to include Probation & Parole; Corrections and
its institutions; the District Attorneys; Attorney General
and the Criminal Division; 1Inland Fisheries and Game;
Marine Resources; Motor Vehicle Enforcement; Liquor
Enforcement; Fire Marshall; Civil Emergency Preparedness;
and the Governor's Office. These agencieé acquired their
equipment under the MCJPAA contract with Motorola and were
assigned call signs by the State Police. EMS system

vehicles and ambulances were also permitted to access the
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system, as were several federal agencies in the law
enforcement field (i.e. DEA, FBI, ATF, Coast Guard, Togus
VA, etc.). The Maine Yankee Nuclear Generating Station's
emergency system also accesses the statewide system.

In order to ensure system maintenance and necessary
upgrading, the backbone system was vested with the
Department of Public Safety, and its maintenance staff was
trained in microwave as well as RF maintenance. The DPS
radio ‘maintenance unit was alsé provided all necessary
test and repair equipment as well as two snowmobiles and
trailers to enable them to access the mountain tops during
the winter.

Two high speed data terminals were provided at each
RCC to access the state's Motor Vehicle and Drivers
License records; the National Law Enforcement Teletype
System; and the National Crime Information Center through
a message switch located at the Augusta RCC. The switch
consisted of two Dback-to-back (duplexed for backing)
Honeywell Level 6, mini-computers (which could also
perform other functions in addition to the switching).
One of the added features was a state-based Outstanding
Warrants and Wanted file and other features were planned
to enhance services to the law enforcement officer in the

. field (and help ensure his safety).
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Aside from the technological enhancement, the most
significant benefit of the system was the ability provided
to every person in the field, especially in criminal
justice, to communicate with one another, regardless of
what agency or what level of government (state, county,
municipal) they served. To this date, no other statewide
system exists which is as fér reaching in its day—to—déy
operational capability AND in its simplicity of operation.

3. Special Investigative Units The MCJPAA always

encouraged the pooling and sharing of resources and
coordinated and cooperative approaches to problem
solving. These concepts were demonstrated to be highly
successful in subgrants awarded for specialized
investigative units directed at specific crimes, such as
drug trafficking and property crimes. Although disbanded
now, the Division of Special Investigation (DSI) was an
excellent example of how law enforcement (and prosecutors)
at the municipal, county and state levels worked together
to address a critical problem =-- in this «case, drug
smuggling and trafficking. DSI evolved from three smaller
MEG (metropolitan enforcement group) units funded by the
MCJPAA to combat a growing illegal drug problem. The MEG
units were located in the Portland, Lewiston/Auburn and

Bangor/Brewer areas. The MCJPAA funds covered operating
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costs, equipment needs and "buy" money of these undercover
units and the 1local departments "donated" the manpoWer.
The operations were directed at traffickers (not users)
and the conviction rate of units was excellent (over
90%) . Unfortunately, illegal drug activities increased
and became more sophisticated and widespread.
Investigations became more complex, and the jurisdictional
authority of 1local officers was limited. With MCJPAA's
assistance, the MEG units were consolidated at the state
level and "housed" within the Department of Public Safety
- Maine State Police, to form the DSI. The MCJPAA, using
block and discretionary funds, continued to provide
funding, and the local departments and the Maine State
Police donated the manpower. DSI was organized into the
Northern,” Central and Southern Divisions and had an
advisory becard consisting of police chiefs and
prosecutors. It operated successfully for several years,
continuing the same high conviction rate as the MEG
units. At its strongest point, there were approximately
30 agents working in teams, conducting wundercover and
surveillance operations throughout Maine.

MCJPAA funding eventually terminated, local and state
budget restrictions made it increasingly difficult to

donate manpower and operational differences eventually led
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to DSI's termination. Shortly following DSI's demise, the
Maine State Police received special state funds to form a
small drug enforcement unit. The State Police developed a
cooperative agreement with and received operating funds
from the Drug Enforcement Agency (DEA) and have directed
their éfforts at major drug smuggling and trafficking
activities. 1Interestingly enough, some local departments
(i.e. Bangor) still donate manpower (whenever available)
to the new unit. While understaffed and underfunded, the
unit continues to prove that law enforcement at all levels
(federal, state, county and municipal) can work together
effectively.

4. Other Police Programs. The MCJPAA provided funds

~to enable most Maine police departments to have basic
police equipment necessary to operate efficiently.
Wherever possible, the equipment was standardized and
purchased through a bid process. The pool bid process
used by the MCJPAA saved thousands of dollars and enabled
it to secure a maximum amount of quality equipment at the
least cost. MCJPAA funds purchased 35mm cameras for most
agencies,’as well as fully equipping regional photo labs
throughout the state. Departments receiving labs had to
agree to process work for surrounding departments. MCJPAA

awards also secured polygraph equipment (and training) but
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again recipient departments had to provide services to
other departments. Grant funds were also used to
modernize and equip the State Police Crime Lab and the
State Bureau of Ideﬁtification, to procure computer
systems for the Maine State Police, the Criminal Justice
Academy, and the Bangor regional law enforcement group and
to fund police cruisers and miscellaneous in&estigative

~equipment previously unaffordable to many departments.
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C. COURTS ~-- INCLUDING PROSECUTION AND DEFENSE

1. Training. In the coﬁrts area, the MCJPAA awarded
189 specialized training grants for $245,168 (federal).
At one time, almost every criminal prosecutor in Maine
(Assistant Attofneys General, District Attorneys and
Assistant District Attorneys) had attended either the
Northwestern Short Course for Prosecutors or the NADA's
one-week prosecutors school in Houston. The courts used
MCJPAA grant funds to send new District and Superior Court
Justices to the National College for State Judiciary in
Reno, Nevada, as well as to provide instate training (at
the Academy) for nonjudicial court personnel.

2. The Administrative Office of the Courts.

MCJPAA's major accomplishment in the court system was to
develop, ‘fund and help implement a central administrative
structure for the entire court system called the
Administrative Office of the Courts (AOC). The AOC, under
the direction of the Chief Justice and headed by a State
Court Administrator, undertook the difficult task of
trying to improve and standardize, to the extent possible,
the operations of the wvarious courts. Regional court
administrators were assigned to both the District and
Superior Courts, with territories in Northern, Central and

Southern parts of Maine, and worked closely with judges,
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prosecutors, court clerks and other court personnel to
refine the operation of the system. MCJPAA subgrants
funded the full cost of the AOC for two and a half years
until, in 1977, the Maine Legislature institutionalized
funding for the AOC. The MCJPAA continued to award funds
to the AOC for several special>study projects including
the Law Library Study, the Court Facilities Study, the
Court Records Study and the Judicial Personnel Study.
Each of these projects either laid the groundwork for or
provided direct improvement to the important areas it
addressed. Today the AOC is a well-run, integral part of
the Maine Court system and is working to further modernize
and automate court activities with data processing
equipment and modern management techniques. A noteworthy
award of‘ $68,276 ($50,002 federal and $18,274 state) to
the Courts provided recording equipment for each of the
thirty-three (33) District Courts which enabled the lower
court to be a court of record and helped to eliminate many
retrials 1in, as well as some appeals to, the Superior
Court.

3. State Prosecution. . MCJPAA grant funds provided

the Attorney General's Office with additional attorneys
and investigators who staffed a White Collar Crime effort,
a State Fraud Unit, a Law Enforcement Education Section

and a legal instructor program.
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MCJPAA subgrants also provided the funding for staff
support and consultant assistance to both the Adult and
Juvenile Code Revision Commissions enabling Maine to be
one of the first states to completely revise and modernize
its adult and juvenile criminal statutes.

4, Other. Local prosecutors received subgrants for
specialized staff assistance to provide victim/witness
programs and police legal advisors. MCJPAA also funded
numerous internships which allowed law students to work
summers for the judiciary and in the District Attorneys'
and Attorney General's Offices. Defense efforts included
awards to the Maine Law School for funding the school's
public defender project and for an experimental assigned
counsel project directed at providing counsel for indigent

defendants.



D. CORRECTIONS

1. Training. In addition to funding corfectional
programs at to the Academy, the MCJPAA awarded 15
subgrants for $13,701 (federal) to the county sheriffs for
specialized training for jail personhel. It also awarded
105 subgrants to the Department of Corrections (formerly
the Department of Mental Health and Corrections) for a
total of 118,436 (111,654 federal and 6,782 state) to
provide specialized training to state personnel. While
the county awards were usually for relatively small
amounts and for one person to receive training, the state
awards tended to be for several (4 to 8) individuals
. (usually administrators) for much larger amounts and for
conferences and seminars.

2. County Jail Programs. Major efforts at the local

level centered around the —condition of the jails
themselves. Because of their generally poor condition,
the MCJPAA developed a statewide jail
construction/renqvation program. Each county could apply
for up to $112,500 of federal funds, matched on a 50-50
basis with local dollars, to assist in either new jail
construction or current facility renovations. The program
was one of the few "bricks and mortar" programs the MCJIPAA

developed. Awards under this program were made to eleven
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counties from 1972 through 1977 and totaled $1,011,305 of
federal dollars. Additionally, in late 1979, the MCJPAA
funded a study grant to the Maine Sheriffs Association to
review all county jails, primarily from an architectural
perspective, and their <current and projected inmate
populations. The study produced specific recommendations
to each county relative to needed capacity, renovation
possibilities and/or construction alternatives.

MCJPAA's final major Jjail activity was to award a
master Standards Compliance subgrant to the Maine Sheriffs
Association for $186,043 ($166,526 federal and $19,515
state) to help all counties comply with state jail
standards. This three-part subgrant addressed life safety
issues at each facility, standardized policies and
procedures, and addressed recreational needs specific to
each county. Of special note is a small computer system
purchased through the standards grant. Originally
operated by MSA staff, the system was transferred to one
of the counties, but is operated for the benefit of all
counties. The counties input prisoner information and the
system provides detailed management information and inmate
history. Other smaller awards were made to most counties
for a wide variety of improvement efforts, to include

recreational projects, mental health services, drug and
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alcohol counseling, security improvements, classification
systems, prisoner transport and in-house training
efforts, In all, the counties have made good use of
MCJPAA funds and, especially in the last two years, have
made excellent progress in improving the level of 1local
correctional services in Maine.

3. State Corrections. At the state 1level, the

MCJPAA worked through the Department of Corrections (DOC),
or its predecessor, the Department of Mental Health and
Corrections-Bureau of Corrections, to provide assistance
to the state's three institutions, the Maine State Prison
(MSP), the Maine Correctional Center (MCC), the Maine
Youth Center (MYC) énd the Division of Probation and
Parole (P&P). The MCJPAA approved several major state
awards uding block and discretionary funds. The first was

an award 1in 1971 for $146.197 ($109,630 federal and

4

$36,567 state) for consultants to complete a statewide
correctional study to assess the status of the state's
correctional system and to recommend improvements. In
1972, M™MCJPAA funded, through the Bureau of Corrections,
Project Exit, which focused on obtaining employment for
inmates released from for the state system. Project Exit
operated for about two and one half years at a cost of

$600,408 (all federal).
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In 1979, the Bureau of Corrections received block and
discretionary funds ($308,647 federal and $34,294 state
for a total of $342,941) to develop a comprehensive State
Corrections Master Plan which would serve as a blueprint
for the state system. The largest undertaking by the
Bureau of Corrections was the Community Justice Project
(CJP) . It was fully funded by the. MCJPAA ($1,277,694
total, $1,139,408 federal and $138,286. state), operated
for about four vyvears and was extremely successful in its
approach to providing appropriate services to c¢riminal
justice clients (adults and 3juveniles). The CJP was a
community-based project Which worked with the courts, law
enforcement, the state institutions, service providers and’
the offenders and their families to provide appropriate
assistance to <clients released from the institutions.
While providing services to many clients, the project also
developed new techniques in securing adequate services for
some of the Department's most difficult cases..

A MCJPAA funded project which would have provided
state management with critically needed information was
the Correctional Management Information System (CMIS).
CMIS was a data processing system which could collect,
analyze, summarize, etc., necessary inmate information and

statistics which would allow top management to better plan
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and conduct their business as well as justify requests for
new programs, fhe CMIS project lasted about five vyears
and cost $320,926 ($283,983 federal and $36,043 state)
before it was terminated.

‘Another major MCJPAA funded project was a three-year
planning and implementatioh effort which cost $643,478
($580,007 federal and $63,471 state) to help bring the
three state institutions into compliance with the ACA's
prison. standards. The project funded staff performed
program audits at each institution and developed and
prioritized the improvements. Although some policies and
procedures were changed, most of the actual improvements
were made by purchasing equipment necessary to bfing the
state into compliance with certain standards.

In 1975 and 1977, the MCJPAA funded a community
pre-release center for southern Maine. The awards totaled
$283,522 ($255,170 federal and $28,352 state) and covered
the personnel and operating costs of the center for 31
months.

4, Other. In addition to the major ©projects
mentioned above, the MCJIJPAA funded several awards to the
Department of Corrections for smaller projects which have
either ©provided one-time assistance or continued to

operate successfully, to include: (1) Project Hold, a
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private, non-profit corporation which, on a contractual
basis, works to find employment for newly released inmates
(adult and Jjuvenile). This well-run program 1is the
Department's only offender employment effort and, 1in
effect, replaced the more expensive work attempted by
Project Exit, (and later six state job developer
positions); (2) an automated inmate accounting system at
the Maine State Prison which provided a small computer and
programming needed for timely and accurate accounting of
inmate funds, and (3) consultant services necessary to
separate and recodify the correction statutes
(necessitated by the separation of the Department of
Corrections from the Department of Mental Health and
Mental Retardation).

MCJPAA also provided funds to the Division of
Probation and Parole to enable the P&P to secure
short-term shelter, food, medical services, <clothing,
etc., to newly released offenders until they could support
themselves. The awards were called "purchase of service"
grants and were used to serve adults and juveniles. This
support lasted from 1971 to 1978, and the six subgrants
totaled $185,312 ($158,993 federal and $26,321 state).
Other subgrants provided staffing to the state for

numerous positions such as social workers, clerical help,
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a deputy warden at. MSP, statisticians, a half-way house
director, a planner, mental health ‘“extenders", Ps&P
officers, job developers, Pg&P court officers, a Jail
inspector and a Jjuvenile plans coordinator. While the
Department has been successful in institutionalizing some

of the positions, many have been terminated.



E. JUVENILE JUSTICE

1. Training. The MCJPAA awarded a total of 85
subgrants for $108,122 in federal dollars for specialized
training relating to Jjuvenile justice. The awards were
made not only to police, courts, prosecution, and
cofrections agency at both the state and local levels but
also to private not-for-profit service providers as well,
With the exception of the larger "training fund" subgrants
to the state and several awards to local ©police
départments for the 12 week program at the Delinguency
Control Institute 1in California, the majority of the
awards tended to average less than $500.00 each and much
of the training was offeréd in state.

2. Residential Facilities. A major long-term

juvenile‘program was a system of residential facilities to
include group homes, long-term care facilities and
emergency shelters funded by the MCJPAA. These
community-based facilities provide ‘not only housing but
also offer educational and treatment components designed
to serve juvenile justice clients. They provide, in
reality, the 9only alternative +to incarceration. The
MCJPAA provided financial assistance to 17 residential
facilities, offering funding for three or four years on a

declining basis and assisted many in securing local and
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state continuation funding. Many facilities have
continued without MCJPAA funds and are still providing
services to juvenile justice clients.

3. Juvenile Incarceration Reform. Working with the

JJAG and toward compliance with JJDPA 1legislation, the
MCJPAA funded ©projects which monitored local jail
facilities relative to their activities with juveniles and
assisted the counties in attaining sight and sound
separation between incarcerated Jjuveniles and adults.
These projects also started the work (continuing by the
JJAG) toward the total removal of juveniles from
facilities which incarcerate adults,

4, Other. Cther important juvenile justice programs
supported, entirely or partially, include: a- complete
revision ‘of Maine's juvenile statutes accomplished through
the Juvenile Code Revision Commission, several Youth Aid
Bureaus located in 1local police departments, and a wide
variety of community-based diversion and prevention
projects, generally operated by not-for-profit
organizations, which provide services ranging from
counseling and education to summer employment and

recreation.



F. SYSTEM WIDE PROJECTS

1. Uniform Crime Reporting (UCR). A major problem

in Maine and an impediment to good planning was the lack
of accurate and complete crime data and statistics. To
address this problem, the MCJPAA, working with the Maine
Chiefs of Police Association (MCOPA), the Maine State
Police and the Maine Sheriffs Association (MSA), funded,
using discretionary and block funds, the 'Maine Uniform
Crime Reporting project. This project wbrked to develop
uniform definitions of crime and to implement a system of
collecting, analyzing, and publishing crime data and
statistics in Maine. The Maine UCR has béen nationally
recognized by the FBI as an exemplary project. UCR
personnel, located in the Department of Public Safety,
worked not only with Ehe State Police, municipal police
and county sheriffs to gather information on reported
crimes, clearance data, receive and store fingerprint
'cards, etc. but also with court and prosecution officials
to obtain convictions and sentencing data and with state
and local corrections agencieé to record incarceration and
release information. The UCR's excellent work  has
increased the flow of -information to the State Bureau of
Identification (SBI) tremendously and enabled the SBI to

provide reliable information to criminal justice system



- 40 -

personnel (both planners and operational personnel). The
MCJPAA supported the UCR project for about six years with
over four grants totalling $411,252 (federal $318,554 and
$92,698 state until 1979 when the state funding became
available.

2., Intern Program. The MCJPAA funded a very

successful intern program that introduced several hundred
students to Maine's criminal justicde system and provided
needed assistance to criminal justice agencies,

3. Technical Assistance. MCJPAA 's technical

assistance program provided short-term, expert assistance
to criminal justice agencies to address a wide spectrum of
needs both on a scheduled basis (based on formal technical
assistance plans) and in response to emergent and crisis
needs in ‘three Qays:

a) MCJPAA supplied funding for appropriate
assistance and assisted the recipient to obtain the
services of a suitable consultant (including assistance to
develop reguests for proposals and contract drafting).

b) MCJPAA monitored national, no cost technical
assistance resources and matched the requestor to the
appropriate source. MCJPAA then facilitated the delivery
of technical assistance (e.qg. assisted in drafting formal

requests for assistance, coordinated delivery schedules,
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site preparations, etc.). Or, MCJPAA, through a search of
its training files, located in-state experts, matched the
expert with the requestor, and if each was agreeable,
provided for delivery of assistance at minimum costs.

c) MCJPAA, with agency staff, provided expert
services at no cost to the recipient in a number of
areas: accounting, budget preparation, business records
systems (manual and automatic), data collection system
(manual and automatic), monitoring and evaluation design,
data analysis, contract preparation, preparation of

request for proposals, and grants preparation.



A. SUMMARY OF AWARDS

1. Local QOrganizations

(a)
(b)
(c)
(d)
(e)
(f)
(g)
(h)
(1)
(3)
(nm
(m)
(n)
(0)
(p)
(q)

Androscoggin County
Aroostook County
Cumberland County
Franklin County
Hancock County
Kennebec County
Knox County
Lincoln County
Oxford County
Penobscot County
Piscataquis County
Sagadahoc County
Somerset County
Waldo County
Washington County"
York County

B. STATE AGENCIES & STATE SCHOOLS

1. Department of Attorney General

2. Department of Public Safety

State Police
Criminal Justice Academy

Department of Public Safety Total

3. Department of Corrections

Central Office

Maine State Prison

Maine Correctonal Center
Maine Youth Center
Probation & Parole
Stevens Schoo?

Department of Corrections Total

4. State Court System

5. MCJPAA

Iv.

1,968,616
1,610,880

3,801,259
338,349
331,200
136,764
509,075
241,476

SUBGRANT DATA

275,501
260,455

118,259
26,556
36,146
10,005
28,453

1,328

a

F ral

1,080,136
1,066,704
2,888,686
89,483
419,528
179,390
282,596
225,364
403,999
1,871,785
150,576
199,930
420,683
316,012
752,312

881,778

11,828,962

Subtotal

766,134

3,579,496

5,358,123
1,451,653

7,694,160

33,936
16,247
80,054
844
14,623
21,374
8,614
6,159
24,084
140,100
2,019
1,636
17,631
2,545
61,355

23,885

455,106

91,918

535,956

220,747
113,025

1,453,912

A



C.

State Law Library
Maine State Judicial Council
Governor's Office
State Legislature
Department of Human Services

Department of Education

State Insurance Department
SMVTI

University of Maine - Augusta
University of Maine - Bangor
University of Southern Maine
University of Maine Law School
University of Maine - Orono

University of Maine PD - Orono

MISCELLANEOUS NOT-FOR-PROFIT

Department of Mental Health & Retardation

280
43,129
475,900
141,445
46,010
14,{3]
2,500

397
83,392
151,7N
153,078
100,825
291,558
76,122
20,762
Subtotal 20,423,139
1,352,103

GRAND TOTAL 33,631,951

31

44,206
2,890

4,278

5,531

137
17,572
8,358

80
2,498,641
172,381

3,126,128

€v
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LOCAL ORGANIZATIONS

ANDROSCOGGIN COUNTY

PROJECT DESCRIPTION

DISTRICT ATTORNEY, DISTRICT THREE:

Wo~Jonud wN -

e
WNH=O

[
W

14
15

TR/SEM SHORT COURSE FOR PROSECUTOR
TR/SEM POLICE-PROSECUTOR RELATION
TR/SEM TRAINING FUND

INTERN

COUNSELING SERVICES

INTERN

TRANSITION ASSISTANCE TO NEW DA SY
CASE SCREENING AND DIVERSION PROJ
TR/SEM PROS COURSE

PARALEGAL/TRIAL ASSISTANT

TR/SEM VICTIM/WITNESS

INTERN

INTERN

INTERN

TR/SEM POLICE/PROSECUTOR CONFERENCE
TR/SEM POLICE/PROSECUTOR CONFERENCE

TOTAL

ANDROSCOGGIN COUNTY SHERIFF:

UL W

TR/SEM HOSTAGE TAKING WORKSHOP
FACIAL IDENTIFICATION KIT

TR/SEM NATIONAL SHERIFFS'INSTITUTE
TR/SEM MANAGEMENT TRAINING
CRUISER PACKAGES

CCTV SECURITY SYSTEM

TOTAL

FEDERAL STATE
1,575 87
2,347 121
2,560 55
2,314
5,593
2,436 203
4,010 167

44,574 2,476
1,305 72

26,313 1,461

295 15
2,970
2,542 212
3,168
296
375 32
102,673 4,901
398 22
270 15
612 34
803 45
6,772 564
30,000
38,855 680
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LOCAL ORGANIZATIONS

AUBURN POLICE DEPARTMENT:

1. TR/SEM-NARCOTICS SCHOOL 1,857

2. WINTER PATROL 7,664

3. REPORT RECORDING EQUIPMENT 13,375

4. MICROFILM RECORDS SYSTEM 14,678

5. RIOT EQUIPMENT 4,784

6. TR/SEM COMMAND TRAINING PROGRAM 855 45
7. TR/SEM-LOCAL TRANSFER OF BNDD : 1,746

8. YOUTH AID BUREAU 17,728 979
9. RADIO PAGING EQUIPMENT 3,193
10. RADIO EQUIPMENT 12,341

11. COMMO SYSTEM-TRI COUNTY 450 NET 9,936
12. TR/SEM-FIREARMS INSTRUCTOR TRNG 271 14
13. TUITION AT U OF ME ~ 203
14. INTERN 1,144 95
15. INTERN 1,068

16. INTERN 2,314

17. INTERN 1,157

18. INTERN : 1,068

19, INTERN : 1,513

20. INTERN . 2,314

21. INTERN 477 40
22. POLICE ASSISTANT 1,144 95
23. POLICE MANAGEMENT STUDY 5,500

24,  YOUTH AID BUREAU 2ND YR 10,914 605
25. PHOTO LAB-REGIONAL 3,026 198
26. TR/SEM ANTI-CRIME 293 16
27. TR/SEM COMMAND TRAINING 853 47
28. TR/SEM-IACP _ 706

29. EDUCATIONAL PAY INCENTIVE 1,754
30. INTERN 801

TOTAL 124,677 2,134
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LOCAL ORGANIZATIONS

LEWISTON POLICE DEPARTMENT:

17.
18.
19.
20.
21.

LISBON

w N =
« o

TR/SEM FIREARMS INSTRUCTOR'S SCHOOL
POLYGRAPH OPERATOR

WINTER PATROL

RADIO EQUIPMENT

TR/SEM COMMAND TRNG INST
POLYGRAPH EQUIPMENT

RIOT CONTROL EQUIPMENT & TRNG
NARCOTICS UNIT

TR/SEM-CRIM LAW & EVIDENCE
INTERN

YOUTH AID BUREAU EQUIPMENT
JUVENILE BUREAU ASSISTANT
DRUG ENFORCEMENT-MEG UNIT
TR/SEM DATA PROCESSING

TR/SEM NATL EXPLORERS CONF
TR/SEM SCHOOL LIAISON

PUBLIC EDUCATION EQUIPMENT
LOCAL PLANNING

TR/SEM POLYGRAPH

TR/SEM-AUTO THEFT

INTERN
TOTAL
POLICE DEPARTMENT:
RADIO EQUIPMENT
CRUISER PACKAGE
TR/SEM BABSON
TOTAL

LIVERMORE FALLS POLICE DEPARTMENT:

1.
2.
3.
4.

PATROLMAN

RADIO EQUIPMENT/DISPATCHERS
RADIO EQUIPMENT

CRUISER PACKAGE

TOTAL

105 6
2,218 123
1,746

12,300

850 50

4,802 400
10,631
20,027

1,972

1,157

9,753

1,239

42,781 4,194

280 16

310 17

229 13
1,100
1,818

853 47

286
1,246

115,703 1,866
6,126
3,584 199
573 30
10,283 229
11,004 624
5,382

665

6,036
23,087 624
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LOCAL ORGANIZATIONS

MECHANIC FALLS POLICE DEPARTMENT:

1. RADIO EQUIPMENT
2. CRUISER PACKAGE
3. PATROLMAN

TOTAL

SABATTUS POLICE DEPARTMENT:

1. RADIO EQUIPMENT
2. TR/SEM COMMAND TRAINING PROGRAM
3. CRUISER PACKAGE
4, PATROLMAN
TOTAL
CITY OF LEWISTON
1. PARADISE LOST (YOUTH EMPLOYMENT
2. PARADISE LOST (YOUTH EMPLOYMENT
TOTAL
TRI-COUNTY MENTAL HEALTH SERVICE:
1. SUPER 8 MOVIE PRODUCTION (JD)
2. CRISIS INTERVENTION WORKSHOP
TOTAL

WESTERN REGIONAL COUNCIL ON ALCOHOLISM:

1. ALCOHOLISM TREATMENT PROJECT

TOTAL

MAINE COUNTY COMMISSIONERS ASSOCIATION:

1. TR/SEM JAIL CRISIS

2. INFO. DISTRIBUTION FOR COUNTY PERSONNEL

TOTAL

TR)
TR)

2,808
3,562
4,717

198

11,087

1,865

850
6,725
4,446

198

50

13,886

19,565
15,582

50

1,433

35,147

4,609
161

1,433

4,770

19,255

19,255

525
1,357

29

1,882

29
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LOCAL ORGANIZATIONS

LEWISTON-AUBURN CHILDREN:

1. TR/SEM FINANCE/ACCT FUNDAMENTALS 99
2. DELINQUENCY PREVENTION-TECHNICAL
ASSISTANCE AND TRG PROJECT 14,641 1,626
TOTAL 14,740 1,626

NEW BEGINNINGS INC.:

1. YOUTH SHELTER (1ST YR) 45,700 4,300

2. YOUTH SHELTER (2ND YR) 37,510

3. YOUTH SHELTER (3RD YR) 32,500 1,111

4, TR/SEM N.E. NETWORK CONF 172 11
TOTAL 115,882 5,422

LEWISTON/AUBURN YWCA:

1. JUVENILE INTERVENTION - FEMALE 29,507 1,676
2. JUVENILE INTERVENTION - FEMALE 19,989 1,111
3. BONNEY YOUTH NETWORK 29,139
4. TR/SEM YOUTH/ALCOHOL 657
5. JUVENILE INTERVENTION PROGRAM 31,325
6. TR/SEM ASSERTIVENESS TRAINING 222

TOTAL 110,839 2,787

SWEETSER CHILDRENS HOME:

1. JUVENILE RESIDENTIAL FACILITY 50,000
2, JUVENILE RESIDENTIAL FACILITY 20,830 4,170
3. JUVENILE RESIDENTIAL FACILITY 12,500

TOTAL 83,330 4,170
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LOCAL ORGANIZATIONS

ANDROSCOGGIN VALLEY RPC-
REGIONAL PLANNING AWARDS:

woJoutdkdk wn -
e o o & o ¢ e 8 & o

e
= o
e

LOCAL
LOCAL
LOCAL
LOCAL
LOCAL
LOCAL
LOCAL
LOCAL
LOCAL
LOCAL
LOCAL

PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING

23,716
24,659
25,997
23,936
28,135
28,808
32,663
13,596
15,454
24,659
12,417

4,787

TOTAL 254,040

COUNTY TOTAL 1,080,136

4,787

33,936
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AROOSTOOK COUNTY

PROJECT DESCRIPTION FEDERAL STATE

DISTRICT ATTORNEY - DISTRICT EIGHT:

1. TR/SEM TRIAL TECHNIQUES 623 35
2. TR/SEM~-CAREER PROSECUTOR 843 44
3. TR/SEM CHILD ABUSE INVESTIGATION 632 70
4. TR/SEM ME PROSECUTORS CONFERENCE 4,992 554
5. TR/SEM TRIAL ADVOCACY PROSECUTORS ' 1,147 64
6. TR/SEM NATL CONF JUVENILE JUSTICE 756 42
7. INTERN 1,287
8. INTERN 1,271 106
TOTAL 11,551 915

AROOSTOOK COUNTY SHERIFF:

1. JAIL RECREATION PROJECT 10,000
2. TR/SEM IACP SIGHT-SOUND 900
3. INTERN 1,157
4, INTERN 954
5. INTERN 1,144 95
6. INTERN 1,404
7. INTERN 1,144 95
8. JATIL PROGRAM COORDINATOR 17,480
9. ADULT HALFWAY HOUSE (MASTER CORR G) 9,474 526
10. ADULT HALFWAY HOUSE 22,500 1,250
11. ADULT HALFWAY HOUSE 48,435 3,023
12. TR/SEM ADV FIREARMS 661 37
13. RURAL LAW ENFORCEMENT 48,748 2,973
14. NITE PATROL PROJECT 38,151
15. YOUTH AID BUREAU 13,057 402
16. REGIONAL PATROL 39,246 279
TOTAL 254,455 8,680

ASHLAND POLICE DEPARTMENT:

1. RADIO EQUIPMENT 780

TOTAL 780
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CARIBOU POLICE DEPARTMENT:

1. AREA INVESTIGATIVE UNIT 6,766 375
2, SCHOOL LIAISON MATERIALS 426 24 -
3. YOUTH AID BUREAU VEHICLE 2,500 139
4., INTERN 1,157
5. INTERN ‘ 1,157

TOTAL 12,006 538

FORT FAIRFIELD POLICE DEPARTMENT:

1. INVESTIGATOR EQUIPMENT 5,931
2. INTERN 1,157
3. INTERN 1,229

TOTAL 8,317

FORT KENT POLICE DEPARTMENT:

1. CRUISER PACKAGE - 3,506 291

TOTAL 3,506 291

HOULTON POLICE DEPARTMENT

1. PHQTO LAB 6,766

2. "INTERN 1,068

3. CAMERA EQUIPMENT 415 35
TOTAL 8,249 35

MADAWASKA POLICE DEPARTMENT

1. CRUISER PACKAGE 11,250
2. VEHICLE PACKAGE 3,749 208
TOTAL 14,999 208

MARS HILL POLICE DEPARTMENT

1. RADIO EQUIPMENT 2,091

TOTAL 2,091
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PRESQUE ISLE POLICE DEPARTMENT

1. JINTERN
2. INTERN
3. INTERN

TOTAL

VAN BUREN POLICE DEPARTMENT

1. PATROLMAN/CRUISER PACKAGE/RADIO

EQUIPMENT
TOTAL
WASHBURN POLICE DEPARTMENT
1. PATROLMAN
2. CRUISER PACKACE
. ' TOTAL

CHRISTIAN HILL FAITH HOME:

JUVENILE RESIDENTIAL FACILITY
JUVENILE RESIDENTIAL FACILITY
JUVENILE RESIDENTIAL FACILITY
JUVENILE RESIDENTIAL FACILITY
JUVENILE RESIDENTIAL FACILITY
JUVENILE RESIDENTIAL FACILITY
JUVENILE RESIDENTIAL FACILITY

N ok W
.

TOTAL

DIOCESAN BUREAU OF HUMAN RELATIONS:

1. BIG BROTHERS/BIG SISTERS
2. BIG BROTHERS/BIG SISTERS

TOTAL

2,225
1,157
1,239

4,621

8,511

8,511

5,265
3,854

293
214

9,119

31,372

6,000
25,170
26,568
37,023
35,782
26,218

507

1,744

1,398

188,133

20,942
36,092

3,142

57,034
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LOCAL ORGANIZATIONS

TUTORIAL & REC PROGRAM 24,750

INDIAN YOUTH COUNSELING 25,287 1,330
INDIAN YOUTH COUNSELING ' 21,574
INDIAN YOUTH COUNSELING 9,095 505
TOTAL 80,706 1,835
AROOSTOOK COUNTY ACTION PROGRAM:
PROJECT YES (1ST YEAR) 54,500
PROJECT YES (2ND YEAR) 50,948
PROJECT YES (3RD YEAR) 34,840
YOUTH SERVICES PROJECT 21,493
YOUTH SERVICES PROJECT 32,264
YOUTH SERVICES PROJECT 35,647
TOTAL 229,692
NORTHERN MAINE RPC-
REGIONAL PLANNING AWARDS:
PUBLIC EDUCATION PROGRAM 1,685 96
LOCAL PLANNING 13,706
LOCAL PLANNING 29,249
LOCAL PLANNING 16,720
LOCAL PLANNING 17,518
LOCAL PLANNING 17,988
LOCAL PLANNING 17,585
LOCAL PLANNING 10,457
LOCAL PLANNING 14,890
LOCAL PLANNING 14,890
LOCAL PLANNING 9,331
LOCAL PLANNING 8,915
TOTAL 172,934 96
COUNTY TOTAL 1,066,704 16,247
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CUMBERLAND COUNTY

PROJECT DESCRIPTION

DISTRICT ATTORNEY - DISTRICT TWO:

13.

TR/SEM EXCLUSIONARY RULES

TR/SEM INVESTIGATOR SCHOOL
INTERN

INTERN

LEGAL ASSISTANT

TR/SEM SHORT COURSE FOR PROSECUTORS
TR/SEM PROSECUTORS

PROSECUTOR STAFFING

PROSECUTOR STAFFING

LEGAL ASSISTANT

TR/SEM PROSECUTION OF DRUG CASES
INTERNS

INTERNS

STAFFING

TR/SEM FOR PROSECUTING ATTORNEYS

TOTAL

CUMBERLAND COUNTY SHERIFF:

w~Jaund whNpP
. .
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11.
12.
13.
14.
15.

17.
18.
19.

CONTRACT PATROL-GRAY

TR/SEM-DEA SCHOOL

TR/SEM-CHIEF DEP NATL INSTITUTE
TR/SEM-NATIONAL SHERIFFS ASSOCIATION
TR/SEM-NATIONAL SHERIFFS ASSOCIATION
TR/SEM-NATIONAL SHERIFFS ASSOCIATION
INTERN

INTERN

INTERN

INTERN

INTERN

INTERN

DRUG EDUCATION PROGRAM

YOUTH AID BUREAU

DRUG ENFORCEMENT UNIT

EVIDENCE TECHNICIAN/EQUIPMENT

JAIL RENOVATION & MISC. EQUIP

FIRE ALARM SYSTEM

TR/SEM PSYCHO ASSOC CONVENTION

FEDERAL STATE
585 33
424 23

1,287
801
1,271 106
1,222 68
1,073 60
18,240
16,194 899
1,728 96
1,170
5,148
5,082 424

15,245 846
965

70,435 2,555

10,660 790

1,997 112
772 3
702
264
506 27

1,140
979

1,271 106

1,602

1,424

1,144 95

3,900

35,016 391

43,132

12,760

33,737 5,928

3,000
270 15
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20. CRIME ANALYSIS (STRIKE FORCE)
21. CRIME ANALYSIS (TASK FORCE)
22, TR/SEM-I A C P
23. BOOKING EQUIPMENT
24,  YOUTH AID BUREAU CONTINUED
25.  PATROLMAN
26. CONTRACT PATROL-WINDHAM
27. RURAL LAW ENFORCEMENT
28. CRUISER PACKAGES
29, MOBILE CRIME LAB
30. DRUG UNIT-CONTINUED
31. ADMINISTRATIVE ASSISTANT
32, MSA SECRETARIAT
33. MSA STATEWIDE COUNTY DETENTION STUDY
34. MSA SECRETARIAT
TOTAL
BRIDGTON POLICE DEPARTMENT:
1. TELETYPE ACQUISITION
2. INTERN
3. PATROLMAN & EQUIPMENT
4., POLICE ASSISTANT
TOTAL

BRUNSWICK POLICE DEPARTMENT:

YOUTH AID BUREAU
RADIO EQUIPMENT
MRSA

CAMERA EQUIPMENT

INTERN
TR/ SEM-BNDD

SNy WN

CAPE ELIZABETH POLICE DEPARTMENT:

1. PATROL/SCHOOL LIAISON
2. TR/SEM CRIME PREVENTION
3. INTERN

4, INTERN

TR/SEM-POLICE BUDGET WORKSHOP

TOTAL

18,796 8,734
29,636 5,122
745
525
26,845 1,657
14,467
9,728 540
36,863 2,329
5,697 475
18,736
49,899 1,214
9,188 255
27,892 1,552
30,700 3,780
32,260 9,040
466,253 42,205
731 41
1,068
5,700
1,262
8,761 a1
23,683 1,325
15,158
60
629 34
876 49
890
308
41,604 1,408
20,726
228 13
1,089
1,287
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5. INVESTIGATOR 8,588 413
6. RADIO EQUIPMENT 720
7. INTERN A 1,500
8. POLICE ASSISTAN - 3,066
TOTAL 37,204 426

CUMBERLAND POLICE DEPARTMENT:

1. WATER PATROL PROJECT 5,209
2.  INTERN 1,246
3.  PATROLMAN | 7,466 393
4. RADIO EQUIPMENT 1,380
TOTAL 15,301 353

FALMOUTH POLICE DEPARTMENT:

1. INVESTIGATOR 14,540
2. SCHOOL LIAISON OFFICER 7,020
3. INVESTIGATIVE EQUIP 720 40
4, COMMO SYSTEM EMERGENCY POWER 2,218
5. ADMIN ASST TO CHIEF 4,259 473
6. INTERN 1,157
7. INTERN 1,163
8. INTERN 948
9. POLICE ASSISTANT 1,239
10. TELETYPE ACQUISITION 682
TOTAL 33,946 513

FREEPORT POLICE DEPARTMENT:

1. TR/SEM BABSON COMMAND TRG PROGRAM 853 47
2. CRUISER PACKAGE 7,662

3.  INTERN 1,558

4.  INTERN 1,157

5. IN SERVICE TRAINING EQUIPMENT 1,286

6. RADIO EQUIPMENT 936

7. TR/SEM POLICE DISCRETION 557 31
8. RIOT TRAINING EQUIPMENT 1,113 93
9.  INTERN 801
10.  INTERN 1,068

11. POLICE ASSISTANT - 1,144 95

TOTAL 18,135 266
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GORHAM POLICE DEPARTMENT:

1
2.
3.

SCHOOL-LIATISON PROGRAM
TR/SEM POLICE CIVIL LIABILITIES
INTERN :

TOTAL

PORTLAND POLICE DEPARTMENT:
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16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

TR/SEM COMMAND TRAINING (BABSON)
COMPREHENSIVE TRAINING FUND
FELLOWSHIP IN PUBLIC ADMINISTRATION
POLICE PSYCHOLOGIST
TR/SEM-TRAINING FUND

YOUTH AID BUREAU EXPANSION

YOUTH AID BUREAU CONTINUATION
YOUTH AID BUREAU EQUIPMENT
PATROL EMPHASIS

SELECTED ENFORCEMENT UNIT

IMPACT PATROL-EXPANSION

IMPACT PATROL

IMPACT PATROL-CONTINUATION
CRUISER PACKAGE

PATROL EXPANSION

CRUISER PACKAGE-PARK PATROL
COMMO SYSTEM

INVESTIGATIVE UNIT EQUIPMENT
DATLY INFO BULLETIN
POLICY/PROCEDURE MANUAL

LEGAL ADVISOR-CONTINUATION

LEGAL ADVISER

RIOT CONTROL EQUIPMENT
IN-SERVICE POLICE TRAINING
TR/SEM COMMAND TRAINING PROGRAM-BABSON
TR/SEM COMMAND TRAINING PROGRAM
TR/SEM DELINQUENCY CONTROIL INST.
IN-SERVICE POLICE TRNG (2ND YEAR)
IACP SIGHT SOUND

POLICE ATHLETIC LEAGUE-PILOT
LOCAL PLANNING (MODEL CITIES)
TR/SEM~-POLYGRAPH ADVANCED SCHOOL
TR/SEM-EXCHANGE PROGRAM
EQUIPMENT EVIDENCE TECHNICIAN
TR/SEM POLYGRAPH TECH & APP PSYCHO
TR/SEM FORENSIC SCIENCE

ICAP CONTINUATION

525
251
909

14

1,685

1,705
3,651
4,500
7,608
5,750
50,830
16,448
1,813
95,235
16,120
33,956
37,155
15,375
4,186
27,919
9,140
532
14,924
2,029
11,604
11,986
14,745
7,219
20,060
855
855
1,894
15,000
1,551
26,185
6,000
664
622
10,336
3,212
280
205,391

14

95
197

422
321

48

1,114
45

45
106
750

1,455
37

178
17 -
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38. TR/SEM-ICAP
39. ROLL CALL TRAINING
40. TUITION ASSISTANCE (12)
41. TUITION & BOOKS FOR TWENTY AT UMPG
42, TR/SEM-IACP PERSONNEL ADMIN (2)
43, TUITION & BOOKS FOR 3 AT SMVTI
44, TR/SEM-INSTRUCTOR COSTS
45, TUITION AND BOOKS FOR POLICE OFFICERS
46. TUITION AND BOOKS FOR 35 AT UMPG
47. TR/SEM-EVIDENCE TECHNICIANS
48, TR/SEM-POLYGRAPH OPERATION
49. TR/SEM-ICAP MANAGEMENT
50. TR/SEM-MANAGEMENT OF POLICE TRAINING
51. TR/SEM-POLYGRAPH RETRAINING
52. TR/SEM-POLICE/PROSECUTOR RELATIONS
53. JUV BUREAU ASSISTANT
54, TR/SEM~-JUV OFFICERS CONFERENCE
55. -TR/SEM-JUV OFFICERS ASSOCIATION
56. TR/SEM-DELINQUENCY CONTROL INST.
57. TR/SEM-JUV OFFICERS ASSOCIATION
58. INTERNS
59. INTERNS
60. INTERN
61. INTERN
62. ACQUIRE POLYGRAPH MACHINE
63. POLICE ASSISTANT
TOTAL
SCARBOROUGH POLICE DEPARTMENT:
1. PATROLMEN
2. INVESTIGATIVE EQUIPMENT
3. YOUTH AID BUREAU
4. TELETYPE ACQUISITION
TOTAL

SOUTH PORTLAND POLICE DEPARTMENT:

YU W DN

TR/SEM HOMICIDE INVESTIGATION
YOUTH AID BUREAU EXPANSION
CRUISER PACKAGE

TR/SEM COMMAND TRAINING

YOUTH AID BUREAU

RADIO EQUIPMENT

207
2,387
1,411
3,525
1,479
690
645
2,696
2,360
2,000
1,000
615
407
394
412
1,053
740
684
2,117
543
3,168
1,188
3,115
1,157
1,463
3,387

23

22
23
88
38

60

122

726,178

28,146
1,536
11,901
731

5,206

661
41

42,314

712
11,835
4,343
853
11,352
1,080

702

40
658

47
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7. PRISM 450 COMMUNICATION SYSTEM
8. WATER PATROL

9. POLYGRAPH
10. TUITION SUPPORT-UMPG

11. INTERN

12. DRUG EDUCATION PROGRAM

13. PHOTO EQUIPMENT-EXPANSTON

TOTAL

WESTBROOK POLICE DEPARTMENT:

INVESTIGATOR

YOUTH AID BUREAU EXPANSION
INTERN

YOUTH AID BUREAU

INTERN

INTERN

POLICE ASSISTANT

RADIO EQUIPMENT

OOV WN -
L]

TOTAL

WINDHAM POLICE DEPARTMENT:
1. TR/SEM COMMAND TRAINING (BABSON)

TOTAL

YARMOUTH POLICE DEPARTMENT:

TR/SEM COMMAND TRAINING (BABSON)
INTERN

PATROLMAN

PATROLMAN & CRUISER PACKAGE

=W
.

TOTAL

TOWN OF FREEPORT SCHOOL SYSTEM:

1. YOUTH SERVICE BUREAU
2. YOUTH SERVICE BUREAU
3. YOUTH SERVICE BUREAU

TOTAL

14,799
3,864
6,760 373
727
1,157
1,098
963
59,543 1,118
7,312 406
7,415 431
712
10,854 714
1,513
1,377
3,441 287
978
33,602 1,838
378 22
378 22
855 45
1,201
5,580
9,836 819
17,472 864
7,854
10,260 570
4,400
22,514 570
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BIG BROTHER/BIG SISTER OF GREAT PORTLAND:

1. BIG BROTHER/BIG SISTER
2. BIG BROTHER/BIG SISTER
3. BIG BROTHER/BIG SISTER

TOTAL

CUMBERLAND COUNTY YWCA:

EMERGENCY SHELTER-JUVENILE FEMALES
EMERGENCY SHELTER-JUVENILE FEMALES
EMERGENCY SHELTER-JUVENILE FEMALES
EXTENDED SHELTER-JUVENILE FEMALES
. EXTENDED SHELTER-JUVENILE FEMALES
. EXTENDED SHELTER~-JUVENILE FEMALES

MU WD
L]

TOTAL

CUMBERLAND COUNTY DRUG REHAB. INC.:

1. ADULT/JUV RESIDENTIAL FACILITY
2. ADULT/JUV RESIDENTIAL FACILITY
3. RESIDENTIAL DRUG TREATMENT

TOTAL

PHAROS HOUSE:

ADULT HALFWAY HOUSE
ADULT HALFWAY HOUSE
ADULT HALFWAY HOUSE
ADULT HALFWAY HOUSE
PHAROS HOUSE (ACCREDITATION)

U W N
.

GREATER PORTLAND UNITED WAY:

1. JUVENILE CODE MONITORING
2. SUBSTITUTE CARE TASK FORCE

TOTAL

23,574
5,000
18,200
46,744
44,523
11,602 644
22,425 1,289
21,746 1,208
11,758 653
6,000
118,054 3,794
11,771 653
36,172 2,010
54,000
101,943 2,663
15,020
36,544 1,008
32,559
42,739
3,500
130,362 1,008
1,930
3,240 360
5,170 360
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INGRAHAM VOLUNTEERS, INC.:

1. SOCIAL SERVICE CONNECTION (TNG)

2. HOTLINE FOR JUVENILES (1ST YEAR)

3. HOTLINE FOR JUVENILES (2ND YEAR)

4.  HOTLINE FOR JUVENILES (3RD YEAR)
TOTAL

JUVENILE JUSTICE ASSOCIATION:

1. DCI TRANSFER TO CJ ACAD

2.  TR/SEM-ORGANIZATION AND MEETINGS
TOTAL

LITTLE BROTHERS ASSOCIATION:

1. JUVENILE RESIDENTIAL FACILITY-BOYS
2. JUVENILE RESIDENTIAL FACILITY-BOYS
3. JUVENILE RESIDENTIAL FACILITY-BOYS
4. JUVENILE RESIDENTIAL FACILITY-BOYS
5. JUV RES FAC-BOYS (EMERGENCY SHELTER
6. JUV RES FAC-BOYS (EMERGENCY SHELTER
7. JUV RES FAC-BOYS (EMERGENCY SHELTER
8. JUV RES FAC-BOYS (EMERGENCY SHELTER
9. JUV RES FAC-BOYS (EMERGENCY SHELTER
10. TR/SEM TEACHING FAMILY MODEL
11. TR/SEM EMER SUPV FOSTER CARE TRG
TOTAL
THE SPURWINK SCHOOL:
1. = ALTERNATE PRE-DELINQUENT EDUCATION
2. ALTERNATE PRE-DELINQUENT EDUCATION
3. ALTERNATE PRE-DELINQUENT EDUCATION
TOTAL
YOUTH IN ACTION, INC.:
1. YOUTH ALTERNATIVES-PEER COUNSELING
2. YOUTH PROGRAM FOR COMMUNITY

DEVELOPMENT

TOTAL

7,000
12,510
7,506
3,753

30,769

443
1,266

49

1,709

4,033
14,814
25,379
21,159
34,000
50,000
12,500
13,500
23,000

578
452

49

224

3,500

2,000

199,415

84,434
96,209
46,000

5,724

226,643

24,715

26,162

50,877



CAMP FIRE GIRLS,

1
2
3

ENRICHMENT PROGRAM
ENRICHMENT PROGRAM
ENRICHMENT PROGRAM

GREATER PORTLAND
COUNCIL OF GOVERNMENTS:
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(REDBANK)
(REDBAND)
(REDBANK)

TOTAL

COMPUTERIZED INFO SYS

CRIME PREVENTION PROJ
TR/SEM-NARCOTICS ENFORCEMENT
HIGH CRIME IMPACT PROJECT
HIGH CRIME IMPACT PROJECT

LOCAL
LOCAL
LOCAL
LOCAL
LOCAL
LOCAL
LOCAL
LOCAL
LOCAL
LOCAL
LOCAL

PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING

TOTAL

COUNTY TOTAL

14,631
2,964
16,380

36

33,975

12,347
170
868

50,715

58,071

18,698

30,669

26,796

30,988

29,920

17,121

18,803

6,974

13,161

16,973

15,426

36

716

2,817
2,737

2,000

347,700

2,888,686

8,279

80,054
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FRANKLIN COUNTY

PROJECT DESCRIPTION FEDERAL STATE

FRANKLIN COUNTY SHERIFF:

1. TELETYPE ACQUISITION 729
2. CRIME INVESTIGATION PRQJ 10,034 557
3. TRAINING EQUIPMENT. 577
4. PATROLMEN & EQUIPMENT 7,990
5. RADIO EQUIPMENT 5,411
TOTAL 24,741 557

FARMINGTON POLICE DEPARTMENT:

1. CRUISER PACKAGE (2) ' 12,712
2. RADIO EQUIPMENT 960
TOTAL 13,672

JAY POLICE DEPARTMENT: -

1. CRUISER PACKAGE - 8,119
2. RADIO EQUIPMENT 1,010
TOTAL 9,129

RANGELEY POLICE DEPARTMENT:

1. CRUISER PACKAGE 2,851 237

TOTAL 2,851 237

WILTON POLICE DEPARTMENT:

1. CRUISER PACKAGES (2) 12,418

TOTAL 12,418
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SCHOOL ADMINISTRATIVE DISTRICT 9 (FARMINGTON) :

1. JUV DIVERSION (PROJECT PARTNERSHIP) 25,800
2. TR/SEM CHEMICAL DEPENDENCY WORKSHOP 872 50

TOTAL 26,672 50

COUNTY TOTAL 89,483 844
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HANCOCK COUNTY

PROJECT DESCRIPTION FEDERAL STATE

DISTRICT ATTORNEY - DISTRICT SEVEN:

1. TR/SEM ARSON PROSECUTION 430 23
2. TR/SEM TRIAL TACTICS 737 .40
3. TR/SEM VEHICLE HOMICIDE/OUI CONF 588 32
4. POLYGRAPH MACHINE 2,878 - 159
5. INTERN 1,271 106
6. INTERN 1,188
7. PROSECUTOR STAFFING 12,420 690
8. TR/SEM PROSECUTION OF DRUG CASES 532

TOTAL 20,044 1,050

HANCOCK COUNTY SHERIFF:

1. TR/SEM-CHIEF DEP NATL INSTITUTE 741 41
2. JATIL CONSTRUCTION 109,477
3. INVESTIGATIVE SERVICES 20,010 1,234
4, CRUISER PACKAGE 4,433 246
5. CCTV SECURITY SYSTEM 2,963

TOTAL 137,624 1,521

BAR HARBOR POLICE DEPARTMENT:

1. RADIO EQUIPMENT 2,746
2. CRUISER PACKAGE 3,510 292
TOTAL 6,256 292

BUCKSPORT POLICE DEPARTMENT:

1. TR/SEM ADV FIREARMS SCHOOL 543 30
2. INTERN 1,068
3. PATROLMAN : 3,774

TOTAL 5,385 30
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ELLSWORTH POLICE DEPARTMENT:

1. RECREATION PROGRAM 15,882 882
2. RADIO EQUIPMENT 2,482

TOTAL 18,364 882

MOUNT DESERT POLICE DEPARTMENT:

RADIO EQUIPMENT . 2,178

lO

2. RADIO EQUIPMENT 2,077

3. PATROLMAN 6,718 373
TOTAL 10,973 373

SOUTHWEST HARBOR POLICE DEPARTMENT:

1. RADIO EQUIPMENT 2,579
2. INTERN 1,068
3. RADIO EQUIPMENT 638
4, PATROLMAN , 5,236 436
5. INTERN 1,032

TOTAL 10,553 436

BOYS VILLAGE:

1. JUVENILE RESIDENTIAL FACILITY 50,000 2,778
2, JUVENILE RESIDENTIAL FACILITY 8,928
TOTAL 58,928 2,778

HOMESTEAD PROJECT, INC.:

1. JUVENILE RESIDENTIAL FACILITY 12,500

2. JUVENILE RESIDENTIAL FACILITY 25,000

3. JUVENILE RESIDENTIAL FACILITY 26,401 2,400

4, JUVENILE RESIDENTIAL FACILITY 25,000 1,389

5. JUVENILE RESIDENTIAL FACILITY 50,000 2,777

6. JUVENILE RESIDENTIAL FACILITY 12,500 695
TOTAL 151,401 7,261

COUNTY TOTAL 419,528 14,623
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PROJECT DESCRIPTION FEDERAL STATE
DISTRICT ATTORNEY - DISTRICT FOUR:

TR/SEM DA OFFICE MANAGEMENT 379 10

INTERN 1,500

TRANSITION ASSISTANCE TO DA SYSTEM 4,450 247

TR/SEM POLICE-PROSECUTOR RELATIONS 381 21

PROSECUTOR STAFFING (PART-TIME) 2,214 82

PROJECT FENCE 10,814 642

TR/SEM-TRAINING FUND 1,204 67

TR/SEM VIOLENT CRIMES PROSECUTION 416 23

TR/SEM TRIAL TECHNIQUES 738 41

TR/SEM TRIAL LAW & EVIDENCE 710 39

TR/SEM SHORT COURSE 845 47

TR/SEM PROS/JUV/FAMILY COURT UPDATE . 670 38

INTERN 1,287

INTERN 1,270 106

TR/SEM POLICE-PROSECUTOR RELATIONS 409 23

CJP-COURT DIVERSION ATTORNEY 12,330 685

STING PROJECT (GRASP) 18,664 7,990
TOTAL * 58,281 10,061

KENNEBEC COUNTY SHERIFF:

TR/SEM-RAPE INVESTIGATION 784 42

INTERN 1,068

INTERN 1,271 106

JAIL PROGRAM COORDINATOR 8,905 494

PHYS-ED FOR INMATES (AT YMCA) 700

CCTV SECURITY SYSTEM 8,925

TR/SEM INTERROGATORS COURSE 693 38

TR/SEM FIREARMS INSTRUCTOR TRG 684 36

COUNTY JAIL RENOVATIONS _ 107,443

TR/SEM CHILD MOLESTATION INVESTIGATION 359 20

COMMUNICATION AND SECURITY SYSTEM 18,473

PATROLMAN 8,664 482
TOTAL 157,969 1,218
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KENNEBEC COUNTY
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AUGUSTA POLICE DEPARTMENT:

1. TR/SEM-HOMICIDE INVESTIGATION 436
2.  INTERN 1,068
3. YOUTH AID BUREAU EQUIPMENT 7,043
4. WINTER PATROL EQUIPMENT 8,510
5. COMMUNICATION SYSTEM 31,249
6. MICROFILM SYSTEM 14,045
7. RIOT EQUIPMENT 23,948
8. MRSA 66
9,  INTERN 937
10.  INTERN 1,068
TOTAL 88,370

GARDINER POLICE DEPARTMENT:

1. YOUTH AID BUREAU 6,968 388
2.  MRSA 66
3. CRUISER PACKAGE 4,650
4, MICROFILM RECORDS SYSTEM 4,086 227
5. PHOTO LAB BW 255
6. POOL DICTATING SYSTEM 1,402 78
7.  TR/SEM IACP 558 62
8.  INTERN ‘ 1,061

TOTAL 15,046 755

HALLOWELL POLICE DEPARTMENT:

1. PATROLMAN 2,150

2. INTERN 1,157

3.  INTERN 790

4. INTERN 1,144 95
TOTAL 5,241 95

OAKLAND POLICE DEPARTMENT:

1. TR/SEM COMMAND TRAINING (BABSON) 855 45
2. INTERN 1,335

TOTAL 2,190 45
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WATERVILLE POLICE DEPARTMENT:

1. PHYSICAL CONDITIONING PROGRAM 6,053

2. YOUTH AID BUREAU EXPANSION 20,532 1,719

3. AREA COMMUNICATIONS CENTER 53,441

4, SIGHT-SOUND EQUIPMENT ‘ 727

5. YOUTH AID BUREAU 21,751

6. COMMUNICATIONS CENTER SECURITY 900

7. FILMS FOR YOUTH AID BUREAU 477 13
TOTAL 103,881 1,732

WINSLOW POLICE DEPARTMENT:

1. OFFICE/RADIO EQUIPMENT 6,116
2. PATROLMAN, CRUISER PACKAGE 12,583 698
3. INVESTIGATIVE EQUIPMENT 656
4, INTERN 1,157
5. INTERN 979
6. INTERN 1,239
TOTAL 22,730 698

WINTHROP POLICE DEPARTMENT:

TR/SEM COMMAND TRAINING (BABSON) 853 47

1.
2. TR/SEM COMMAND TRANING (BABSON) 853 47
3. TR/SEM DELINQUENCY CONTROL INST. 710 40
4, TELETYPE ACQUISITION 510
5. INTERN 2,279
6. INTERN 1,157
7. INTERN 1,157
TOTAL 7,519 134

YOUTH SERVICES PLANNING & DEVELOPMENT COUNCIL:

1. JUVENILE GROUP HOME - WATERVILLE 41,358 2,677
2. JUVENILE GROUP HOME - WATERVILLE 32,492 1,805
3. JUVENILE GROUP HOME - WATERVILLE 12,500 695

TOTAL 86,350 5,177
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NORTHERN KENNEBEC RPC -
REGIONAL PLANNING AWARDS:
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FILM LIBRARY-REGIONAL 4,420 245

TR/SEM COUNTY OFFICIAL TRAINING 10,930 1,214
LOCAL PLANNING 12,142
LOCAL PLANNING 13,122
LOCAL PLANNING 20,944
LOCAL PLANNING 28,143
LOCAL PLANNING 23,584
LOCAL PLANNING 24,709
LOCAL PLANNING 24,601
LOCAL PLANNING 20,937
LOCAL PLANNING 20,937
LOCAL PLANNING 23,344

TOTAL 227,813 1,459

COUNTY TOTAL 779,390 21,374
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KNOX COUNTY

PROJECT DESCRIPTION

DISTRICT ATTORNEY - DISTRICT SIX:

HOWOINAUTLHSWND

H

TR/SEM/POLICE/PROSECUTORS

LAW LIBRARY

TR/SEM PROSECUTORS SHORT COURSE
TR/SEM ARSON PROSECUTION

TR/SEM EXECUTIVE PROSECUTOR COURSE
TR/SEM TRIAL TECHNIQUES

TR/SEM CAREER PROSECUTORS COURSE
VICTIM/WITNESS ADVOCACY PROGRAM
VICTIM/WITNESS PROGRAM

TR/SEM TRIAL ADV COURSE
PROSECUTOR STAFFING

TOTAL

KNOX COUNTY SHERIFF:

1. COUNTY JAIL RENOVATIONS
2. JAIL RENOVATION
3. TR/SEM ADVANCED FIREARMS TRAINING
4., CRUISER PACKAGE
TOTAL
CAMDEN POLICE DEPARTMENT:
1. RADIO EQUIPMENT
2. MRSA
TOTAL
ROCKLAND POLICE DEPARTMENT:
1. DISPATCHERS
2. CRUISER PACKAGE
3. EVIDENCE EQUIPMENT
4., TR/SEM-JUVENILE JUSTICE
‘TOTAL

FEDERAL STATE
375
2,019 112
835 860
34 60
336 492
303 16
1,417 79
15,120 1,080
16,200 900
528 29
11,643 647
18,810 4,275
110,082
2,417
603 33
11,176
124,278 33
1,089
66
1,155
5,590
3,510 196
1,436 79
630 18
11,166 293
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ROCKPORT POLICE DEPARTMENT:

1. RADIO EQUIP 3,214
2. INTERN 1,144 95
TOTAL 4,358 95

THOMASTON POLICE DEPARTMENT:

1. RADIO EQUIP PACKAGE 1,572
2. PATROLMAN 2,567
TOTAL 4,139

VINALHAVEN POLICE DEPARTMENT:

1. CRUISER PACKAGE 3,690 307

TOTAL 3,690 307

COMMUNITY SCHOOLS, INC.:

1. JUVENILE RESIDENTIAL FACILITY 20,000

2. JUVENILE RESIDENTIAL FACILITY 12,500 695

3. JUVENILE RESIDENTIAL FACILITY 17,500 972

4, JUVENILE RESIDENTIAL FACILITY 35,000 1,944
TOTAL 85,000 3,611

COUNTY TOTAL 282,596 8,614
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LINCOLN COUNTY

PROJECT DESCRIPTION FEDERAL STATE

DISTRICT ATTORNEY - DISTRICT SIX:

1. TR/SEM TRIAL TECHNIQUES 261 14
2. TR/SEM ARSON PROSECUTION 299 16
TOTAL 560 30

LINCOLN COUNTY SHERIFF:

1. PATROLMEN, CRUISER, DISPATCHER 32,606

2. CAMERAS/INVEST EQUIPMENT 2,956 164

3. TR/SEM CHEMICAL MUNITIONS ADMIN 457 25

4, TR/SEM OFFICER SURVIVAL 225 12
TOTAL 36,244 201

WISCASSET POLICE DEPARTMENT:

1. RADIO EQUIPMENT ‘ : 922
2.  INTERN 1,157
3. INTERN 1,239

TOTAL 3,318

BOOTHBAY HARBOR POLICE DEPARTMENT:

1. PATROLMAN, CRUISER PACKAGE 8,625

2.  SERGEANT 5,940 495

3.  INTERN 1,144 95
TOTAL 15,709 590

DAMARISCOTTA POLICE DEPARTMENT:

1. PATROLMAN 4,217

TOTAL 4,217
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SOUTHPORT POLICE DEPARTMENT.:

1. PATROL SERVICE CONTRACT 13,467 748

TOTAL 13,467 748

WALDOBORO POLICE DEPARTMENT:

1. CRUISER PACKAGE 3,177 264
2, INTERN 1,068
3. INTERN 1,239

TOTAL 5,484 264

LINCOLN COUNTY COMMISSIONERS

1. YOUTH AID BUREAU CONTINUATION 4,278 239
2. YOUTH AID BUREAU (NON-POLICE) 8,674
TOTAL 12,952 239

LINCOLN COUNTY GROUP HOME:

1. JUVENILE RESIDENTIAL FACILITY 25,000
2. JUVENILE RESIDENTIAL FACILITY 33,413 4,087
3. JUVENILE RESIDENTIAL FACILITY 25,000
4, JUVENILE RESIDENTIAL FACILITY 50,000
TOTAL 133,413 4,087

COUNTY TOTAL 225,364 6,159
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OXFORD COUNTY

PROJECT DESCRIPTION

DISTRICT ATTORNEY - DISTRICT THREE:

1
2

OXFORD

QUOWO~-TAOHUWN

'_l

INTERN
INTERN

TOTAL

COUNTY SHERIFF:

RCC DISPATCHERS
TR/SEM SELF DEFENSE TECHNIQUES
INTERNS

OXFORD JAIL CONSTRUCTION

RCC STAFFING

TR/SEM NAT SHERIFFS INSTITUTE
CRUISER PACKAGE

REGIONAL INFO BULLETIN

ADULT HALFWAY HOUSE

ADULT HALFWAY HOUSE

TOTAL

DIXFIELD POLICE DEPARTMENT:

1

CRUISER EQUIPMENT

TOTAL

MEXICO POLICE DEPARTMENT:

=W N

CRUISER PACKAGE
MRSA

INTERN

POLICE ASSISTANT

TOTAL

FEDERAL

990
1,287

STATE

2,277

76,542
312
1,780
25,000
77,246
612
5,219
4,707
21,492
33,759

6,721
17

9,720
. 34

248
1,200
1,329

246,669

622

19,269

622

7,176

66
1,068
1,239

9,549
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NORWAY POLICE DEPARTMENT:

1. INVESTIGATIVE EQUIPMENT . 563

TOTAL 563

SOUTH PARIS POLICE DEPARTMENT:

1. CRUISER PACKAGE 4,545 252
2. PATROLMAN 5,881
TOTAL 10,426 252

RUMFORD POLICE DEPARTMENT:

1. POLICE FACILITY SECURITY 4,019 223
2. TR/SEM-NATL DRUG SEMINAR 514
3. INTERN 1,068
4. RADIO COMMUNICATIONS CENTER 50,163
TOTAL 55,764 ~223

RUMFORD BOYS HOME, INC.:

1. JUVENILE RESIDENTIAL FACILITY 4,360 2,464
2. JUVENILE RESIDENTIAL FACILITY 22,549 1,253
3. JUVENILE RESIDENTIAL FACILITY 11,220 623

TOTAL 78,129 4,340

COUNTY TOTAL 403,999 24,084
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PENOBSCOT COUNTY

PROJECT DESCRIPTION

DISTRICT ATTORNEY - DISTRICT FIVE:

Wo-JoauldwhpH
e & o o

=
= o

12.
13.
14.
15.
16.
17.
18.
S 19.
20.
21.
22,
23.
24.
25.
26,
27.
28.
29.
30.
31.

TR/SEM-TRIAL TECHNIQUES

LEGAL ADVISOR

TR/SEM MAJOR FRAUD/WHITE COLLAR
TR/SEM-PROSECUTOR TRAINING
TR/SEM-CAREER PROSECUTOR
TR/SEM-TRIAL TECHNIQUES

TR/SEM RAPE INVESTIGATION

INTERN

CASE PREPARATION SPECIALIST
PROSECUTOR STAFFING

TR/SEM DEATH INVESTIGATION
TR/SEM JUV JUSTICE CONFERENCE
TR/SEM SEXUAL VICTIMIZATION
TR/SEM VICTIM ASSIST

TR/SEM PROS ATTORNEYS COURSE
TR/SEM ARSON PROSECUTION

TR/SEM SHORT COURSE FOR PROSECUTOR
TR/SEM SHORT COURSE FOR PROSECUTOR
TR/SEM APPELLATE ADVOCACY

TR/SEM PROSECUTORS SHORT COURSE
TR/SEM VICTIM SERVICES CONFERENCE
TR/SEM CJ ADVOCACY
TR/SEM-HOMICIDE INVESTIGATION
TR/SEM CHILD ABUSE

TR/SEM VICTIN OF CRIME CONFERENCE
TR/SEM NATI DA LEGIS CONFERENCE
TR/SEM CHILD ABUSE INSTITUTE
TR/SEM MAJOR FRAUD WHITE COLLAR C
INTERN

TR/SEM N A D A

LAW LIBRARY

TOTAL

FEDERAL STATE
932 51
7,209 400
1,230 102
591 32
760 42
1,287 71
1,076 56
2,542 212
13,997 778
12,420 690
420 24
644 35
1,170 97
582 32
1,443 80
418 23
437 437
592 490
557 31
1,276 71
466 26
913 51
471 26
813 90
409 45
757 84
1,060 117
742 61
1,188
1,033 57
3,750
61,185 4,311
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PENOBSCOT COUNTY SHERIFF:

WO~ ULWN
.

=
B WNDEHO
® e & & o

19.
20.
21.
22.
23.
24,
25.
26.

BANGOR

i—l
O WO ~ITO U WN
o s

l_l
l_l

12.
13.
14.

TR/SEM SEX CRIMES INVEST. SCHOOL
TR/SEM BOMB TECHIQUES

TR/SEM MED & HEALTH SERV IN CORR I
CJ MGMT INFORMATION SYSTEM
TR/SEM-BOMB SCENE

TR/SEM-APCO COMMUNICATIONS CONFERENCE
TR/SEM-BOMB TECHNICIANS
TR/SEM-HARVARD ASSOC.

TR/SEM BUDGET PREPARATION

INTERN

TWO PATROLMEN, CRUISER PACKAGES
PATROLMAN, CRUISER PACKAGE
INVESTIGATOR

WORK RELEASE SUPERVISOR

COUNTY JAIL RENOVATION

COUNTY JAIL RENOVATION

TR/SEM MANAGEMENT TRAINING

TR/SEM K-9 EXP/NARC DETECT SEM
TR/SEM EMERGENCY MEDICAL TECH COURSE
CJ MANAGEMENT INFORMATION SYSTEM
JAIL COUNSELING SERVICE

JAIL CLASSIFICATION SYSTEM

COMMUN SYSTEM

MEG UNIT CLERICAL ASSISTANCE

MSA COMP LAW ENF PLAN
TR/SEM-DELINQUENCY PREVENTION

TOTAL

POLICE DEPARTMENT:

SCHOOL/COMM DEL PREV DEMONSTRATION
REGIONAL TRNG CTR EQUIPMENT
TR/SEM-FBI ACADEMY REFRESHER
TR/SEM~-NARCOTICS SCHOOL
TR/SEM-S&W ARMORER SCHOCCL

YOUTH AID BUREAU EQUIPMENT

YOUTH AID BUREAU

YOUTH/COMMUNITY RESOURCE OFFICER
TR/SEM IDENTIFICATION/TECHIQUE COURSE
TR/SEM COMMAND TRAINING (BABSON)
TR/SEM HAZARDOUS DEVICES COURSE
TR/SEM POLYGRAPH EXAMINER

TR/SEM HOMICIDE INVESTIGATION
TR/SEM HOMICIDE INVESTIGATION

1,594 88
211 12
397 22

22,782
446
336 18
418 46
277 18
670 37
1,068
15,831
12,259 681
8,195 455
8,195 455
20,343
88,990
999 56
297 17
171 9
177,415 28,838
5,334 296
1,956 108
33,102
3,935 342
28,361 1,575
310 17
411,110 55,870
32,418
12,290 682
400 22

1,862
388 22
605

19,904

37,212 311
484 27
810 45
550 30

4,548 505
948 53

2,052 114



15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
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MINI-JURISDICTION INVESTIGATIVE UNIT
HOTLINE COUNSELING SERVICE

CRUISER PACKAGES (2)

PHOTO LAB-COLOR

BOMB DISPOSAL EQUIPMENT

DRUG ENFORCEMENT-MEG UNIT

TR/SEM BNDD

TR/SEM-BNDD SCHOOL

INTERN

TR/SEM DECISION MAKING/LEADERSHIP
TR/SEM BOMB TECHIQUES WORKSHOP
SCHOOL RESOURCE OFFICER
COMMUNICATION CENTER & POLYGRAPH ROOM
TR/SEM HOMICIDE INVESTIGATION
TR/SEM IDENT METHODS & TECHNIQUES
TR/SEM COMPUTER CAPABILITIES

TR/SEM BOMB TECHNIQUES

TR/SEM PROGRAMMING TRG (ASSEMBLER L)
TR/SEM HOMICIDE INVESTIGATION
TR/SEM BOMB TECHNIQUES

TR/SEM HYPNOSIS (ADVANCED)

TR/SEM ADVANCED KODAK WORKSHOP
TR/SEM HOMICIDE & CRIME SCENE INVESTIG.
TR/SEM FBI RETRAINING CONFERENCE
TR/SEM MANAGEMENT TRAINING

FIREARMS RANGE (INDOOR)

IN-SERV TRAINING FACILITY

TR/SEM PHOTOGRAPH WORKSHOP
MCPA-CRIME PREVENTION & DIRECTORATE
TR/SEM HYPNOSIS TECHNIQUES

TR/SEM ARSON INVESTIGATION
TR/SEM-BOMB INVESTIGATION

PHYSICAL FITNESS PROGRAM
TR/SEM-POLYGRAPH

TR/SEM-BOMB TECHNICIAN
TR/SEM-HOMICIDE INVESTIGATION
TR/SEM-INSTRUCTION MEDIA
TR/SEM-POLYGRAPH OPERATIONS
TR/SEM-DEATH INVESTIGATION
TR/SEM-ADVANCED COLOR PHOTOGRAPHY
TR/SEM-BOMB SCENE PROCEDURES
TR/SEM-QUESTIONED DOCUMENTS
TR/SEM-HOMICIDE INVESTIGATION
TR/SEM-FIREARMS INSTRUCTOR
TR/SEM-SEX CRIMES
TR/SEM-FIREARMS INSTRUCTORS
TR/SEM-RECORDS MANAGEMENT
TR/SEM-POLICE DATA PROCESSING

34,869
3,600

10,923

4,041
1,628
42,851
1,862
1,862
1,068
595
550
13,569
71,899
1,996
1,879
1,705
216
1,862
1,767
784
917
590
746
450
999
3,639
2,363
568
50,206
746
920
477
2,711
447
465
1,382
577
370
787
852
874
830
1,508
771
312
371
514
276

18,847

224
90
3,618

33
30
753

111
990
94
12
104
98
43
51
32
41
25
56
201
130
32
5,560
42
51
27
150
25
26
77
31
20
44
47

46
83
21

10
14



63.
64.
65."
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.

BREWER

OO~ WN
.

Hp
AU WNHO
s & & s o o o

DEXTER

l.
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TR/SEM-K-9 TRAINING 2,665
TR/SEM-POLYGRAPH OPERATION 1,991 166
TR/SEM-INTELLIGENCE MANAGEMENT 586
TR/SEM-POLICE MANAGEMENT TRAINING 600 17
TR/SEM-DRUG ENFORCEMENT 308 8
TR/SEM-RAPE INVESTIGATION 1,102 61
TR/SEM-YOUTH IN CONFLICT 163
INTERN : ' 1,101
INTERN 890
OFFICER BILL PROGRAM 1,259 105
TR/SEM-POLYGRAPH OPERATION 2,640 146
RADIO EQUIPMENT 745
INVESTIGATIVE AND DATA PROCESSING UPGRADE 9,200
TR/SEM ADVANCED EXPLOSIVES TRAINING 328 18

TOTAL 404,043 43,430
POLICE DEPARTMENT:
INTERN 1,068
YOUTH AID BUREAU 9,303 311
CRUISER PACKAGE 3,538 294
CAMERA & PHOTO LAB EQUIPMENT 489
TR/SEM HAZARDOUS DEVICES COURSE 556 30
TELETYPE ACQUISITION 441
TR/SEM-RAPE/HOMICIDE INVESTIGATION 737 41
TR/SEM BOMB TECHIQUES WORKSHOP 550 30
COMMUNICATION SYSTEM 5,906
TR/SEM ARTISTS WORKSHOP 1,232 68
TR/SEM PHOTO WORKSHOP 568 32
CRIME PREVENTION UNIT 10,800 600
TR/SEM-IACP COLLECTIVE BARGAINING 478 26
TR/SEM-S & W FIREARMS INSTRUCTOR 316 26
POLICE ASSISTANT 1,405 39
INTERN 1,144 95
INTERN 990

TOTAL 39,521 1,592
POLICE DEPARTMENT:
COMMUN SYSTEM 5,678

TOTAL 5,678
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EAST MILLINOCKET POLICE DEPARTMENT:

1. CRUISER PACKAGE 3,537 295
2. COMMUN SYSTEM 4,100
TOTAL 7,637 295

HAMPDEN POLICE DEPARTMENT:

1. PATROLMAN/CRUISER PACKAGE 7,760

TOTAL 7,760

HOWLAND POLICE DEPARTMENT:

1. SALARY SUPPLEMENTAL (FULL-TIME) 1,000
2. RADIO EQUIPMENT 1,828
3. CRUISER PACKAGE 5,231

TOTAL 8,059

LINCOLN POLICE DEPARTMENT:

1. YOUTH AID BUREAU 5,807 155

2. COMMUN SYSTEM 4,364

3. CRUISER PACKAGE 4,691

4. INTERN 1,144 95
TOTAL 16,006 250

MATTAWAMKEAG POLICE DEPARTMENT:

1. RADIO EQUIPMENT 4,489

TOTAL 4,489

MEDWAY POLICE DEPARTMENT:

1. COMMUN SYSTEM 5,641

TOTAL 5,641
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MILLINOCKET POLICE DEPARTMENT: .

1. TR/SEM-IACP
2, INTERN
3. COMMUN SYSTEM
TOTAL
NEWPORT POLICE DEPARTMENT:
1. RADIO EQUIPMENT
TOTAL

OLD TOWN POLICE DEPARTMENT:

|_J

O WO ~3M UL WN -

. e © o o e o ° ®

TR/SEM-JUVENILE JUSTICE

RADIO EQUIPMENT

TR/SEM KODAK LAW ENF. PHOTO SCHOOL
YOUTH AID BUREAU

YOUTH AID BUREAU VEHICLE

RADIO EQUIP, WATER PATROL, INVEST.
TR/SEM ANTI-CRIME

MRSA

INTERN

INTERN

TOTAL

ORONO POLICE DEPARTMENT:

I,_l

OWOWOIOAT D WN

E]

RADIO EQUIPMENT

PATROLMEN-CRUISER PACKAGE

WATER PATROL EQUIPMENT

CRIME PREVENTION PROJECT

TR/SEM CRIME PREVENTION

TR/SEM JUVENILE PROCEDURES WORKSHOP
TR/SEM ADM/MGMT SMALL POLICE DEPT
TR/SEM PHOTOGRAPHY WORKSHOP
TR/SEM-DEATH INVESTIGATION

OFFICER BILL PROGRAM

TOTAL

561
890
7,384
8,835
2,457
2,457
582 32
398
476 26
5,813 160
2,700 150
6,873
427 24
66
1,068
1,239
19,642 392
1,070
12,050
930
17,810 989
321 17
846 47
1,774 98
537 29
388 22
648 36
36,374 1,238
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WABNAKI CORPORATION:

1. JUVENILE WILDERNESS PROJECT 36,176

TOTAL 36,176

CENTRAL MAINE INDIAN ASSOCIATION:

1. INDIAN PRISONER PROGRAM 12,565

TOTAL 12,565

DIOCESAN HUMAN RELATIONS SERVICE:

1. EMERGENCY FOSTER CARE 15,000

2. EMERGENCY FOSTER CARE 13,698

3. EMERGENCY FOSTER CARE 17,801 1,663

4, EMERGENCY FOSTER CARE 10,256

5. BIG BROTHER/BIG SISTER 24,161 2,196

6. JUVENILE RESTITUTION PROGRAM 36,175 4,019
TOTAL 117,091 7,878

COMMUNITY ALLIANCE, INC,

1. CRIME PREVENTION CONFERENCE 253 28

TOTAL 253 253

ATRIUM
1. JUVENILE RESIDENTIAL FACILITY 25,000 1,389
2. JUVENILE RESIDENTIAL FACILITY 48,743 2,707
3. JUVENILE RESIDENTIAL FACILITY 10,295 2,900
TOTAL 84,038 6,996

CITY OF BANGOR/ST. MICHAEL'S:

1. JUVENILE RESIDENTIAL FACILITY 64,730
2. JUVENILE RESIDENTIAL FACILITY 25,000 1,389
3 JUVENILE RESIDENTIAL FACILITY 12,500 695

TOTAL . 102,230 2,084
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BANGOR YWCA:

1. JUV INTERVENTION-YWCA - 23,410 1,300

2. JUV INTERVENTION-YWCA 2,925

3. JUV INTERVENTION-YWCA 31,703 1,761
TOTAL 58,038 3,061

EASTERN MAINE DEVELOPMENT DISTRICT:

1. EDP TRAINING & ADVICE 1,227 137
2. STOLEN PROP INFO SYS-PILOT 4,083 226
3. STANDARDS & GOALS LOCAL SERVICES 6,572 730
4. LOCAL PLANNING - 40,964
5. LOCAL PLANNING 51,493
6. LOCAL PLANNING 45,056
7. LOCAL PLANNING 47,206
8. LOCAL PLANNING 34,065 11,357
9. LOCAL PLANNING 42,013
10. LOCAL PLANNING 40,013
11. LOCAL PLANNING 40,013
12. LOCAL PLANNING 25,078
13. LOCAL PLANNING 21,174
14, LOCAL PLANNING . 24,000
TOTAL 422,957 12,450

COUNTY TOTAL 1,871,785 140,100
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PISCATAQUIS COUNTY

PROJECT DESCRIPTION

FEDERAL

DISTRICT ATTORNEY - DISTRICT FIVE:

1.
2.
3.

INTERN
INTERN
INTERN

PISCATAQUIS COUNTY SHERIFF:

INTERN
INTERN

COUNTY JAIL RENOVATIONS
INVESTIGATIVE EQUIPMENT
WATER PATROL

4 WHEEL DRIVE PACKAGE
RADIO EQUIPMENT

CRUISER EQUIPMENT
INVESTIGATIVE EQUIPMENT
INVESTIGATOR
INVESTIGATIVE EQUPMENT
RURAL LAW ENFORCEMENT
RADIO EQUIPMENT

BROWNVILLE POLICE DEPARTMENT:

l.

DOVER-FOXCROFT POLICE DEPARTMENT:

1.
2.

CRUISER PACKAGE

INTERN
INTERN

1,016
1,188
1,068

STATE

85

TOTAL 3,272

1,144
790
66,215
39
1,392
6,036
2,072
56

89
3,001
1,719
15,816
24,980

85

95

143
967

TOTAL 123,349

5,122

1,205

TOTAL 5,122

1,068
1,239

TOTAL 2,307
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GREENVILLE POLICE DEPARTMENT:

‘1. CRUISER PACKAGE 3,637 303
2. PATROLMAN 7,668 426
TOTAL 11,305 729

MILO POLICE DEPARTMENT:

1. RADIO EQUIPMENT 570
2. INTERN 1,239
3. PATROLMAN 3,412

TOTAL 5,221

COUNTY TOTAL 150,576 2,019
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SAGADAHOC COUNTY

PROJECT DESCRIPTION

DISTRICT ATTORNEY - DISTRICT SIX:

1. TR/SEM PROSECUTOR SHORT COURSE
2. TR/SEM EXPERIENCED PROSECUTOR COURSE
3. TR/SEM PROSECUTING ATTORNEYS COURSE

TOTAL

SAGADAHOC COUNTY SHERIFF:

1. INVESTIGATOR, VEHICLE PACKAGE
2. TR/SEM LABOR RELATIONS
3. CRUISER PACKAGE

TOTAL

BATH POLICE DEPARTMENT:

TR/SEM-IACP LABOR RELATIONS
INTERN-OPERATING IDENTIFICATION
YOUTH AID BUREAU

INVESTIGATIVE UNIT EQUIPMENT

TR/SEM DELINQUENCY CONTROL INSTITUTE
IN-SERVICE TRAINING PROGRAM
IACP~-SIGHT/SOUND

INTERN

DRUG EDUCATION MATERIALS

OCoOo~JOUuld W
.

TOTAL

PHIPPSBURG POLICE DEPARTMENT:
1. RADIO EQUIPMENT

TOTAL

FEDERAL STATE
1,057 59
684 38
778 43
2,519 140
14,545 808
472 24
2,586 128
17,603 960
522 28
1,157
14,967 448
. 8,590
700
848 24
324 36
1,237
775
29,120 536
1,350

1,350
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RICHMOND POLICE DEPARTMENT:

1. CRUISER PACKAGE 1,922
2. INTERN | 1,005
TOTAL 2,927

TOPSHAM POLICE DEPARTMENT:

l. INTERN 1,157

TOTAL 1,157

BATH-BRUNSWICK MENTAL
HEALTH CENTER:

1. FAMILY INTERVENTION - DELINQUENCY
PREVENTION/DIVERSION 25,000

TOTAL 25,000

SOUTHERN MID-COAST
REGIONAL PLANNING COMMISSION:

1. LOCAL PLANNING 12,727

2, LOCAL PLANNING . 11,576

3. LOCAL PLANNING 6,000

4. LOCATL, PLANNING 5,254

5. LOCAL PLANNING 10,546

6. LOCAL PLANNING 6,611

7. LOCAL PLANNING 6,300

8. LOCAL PLANNING 14,410

9. LOCAL PLANNING 11,671

10. LOCAL PLANNING 16,999
11. LOCAL PLANNING 18,160
TOTAL - 120,254

COUNTY TOTAL 199,930 1,636
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SOMERSET COUNTY.

PROJECT DESCRIPTION

DISTRICT ATTORNEY - DISTRICT FOUR:

l'

INTERN

INTERN

TR/SEM VICTIM/WITNESS

TR/SEM VICTIM SERVICES CONFERENCE
TR/SEM TRIAL TECHNIQUES SEMINAR
TR/SEM DRUG/ALCOHOL ABUSE

TR/SEM JUVENILE JUSTICE CONFERENCE
TR/SEM TRIAL TECHNIQUES

TR/SEM TRIAL ATTORNEY

TR/SEM-RAPE INVESTIGATION

TR/SEM TRIAL ADV PROSECUTOR
TR/SEM JUVENILE JUSTICE CONFERENCE
TR/SEM EXEC PROSECUTOR COURSE
TR/SEM VICTIMS OF CRIME CONFERENCE
TR/SEM VICTIM ASSIST CONFERENCE
TR/SEM VICTIM ASSTISTANCE
VICTIM/WITNESS PROGRAM

TOTAL

SOMERSET COUNTY SHERIFF:

NoaU e Wi

INTERN

INTERN

NIGHT PATROL

TR/SEM-RAPE INVESTIGATION
WINTER PATROL EQUIPMENT
RADIO EQUIPMENT
INVESTIGATOR

TOTAL

FAIRFIELD POLICE DEPARTMENT:

1.
2.

PATROLMAN
INTERN

TOTAL

FEDERAL STATE
1,287
1,270 106
311 17
341 19
373 20
124 185
685 38
697 39
910 51
3,491 268
838 46
781 43
915 50
456 25
451 351
549 30
8,897 1,400
22,376 2,688
1,144 95
963
27,391
335 19
1,097
2,904
5,239
39,073 114
13,213
1,271 106
14,484 106
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MADISON POLICE DEPARTMENT:

1. PATROLMAN
TOTAL
NORRIDGEWOCK POLICE DEPARTMENT:
1. CRUISER PACKAGE
TOTAL
PITTSFIELD POLICE DEPARTMENT:
1. MRSA
2. PATROLMAN
3. CRUISER PACKAGE
TOTAL

SKOWHEGAN POLICE DEPARTMENT:

1

2
3
4

RADIO EQUIPMENT

COMMUNITY SERVICES PROJECT
SCHOOL LIAISON MATERIALS
INTERN

TOTAL

YOUTH SERVICES PLANNING & DEVELOPMENT
COUNCIL, INC.:

N o w N+

YOUTH SERVICES BUREAU
YOUTH SERVICES BUREAU
YOUTH SERVICES BUREAU
JUV RES FAC-HALCYON HOUSE
JUV RES FAC-HALCYON HOUSE

JUV RES FAC-HALCYON HOUSE

-JUV RES FAC-HALCYON HOUSE

TOTAL

COUNTY TOTAL

4,805 400
4,805 400
3,550 198
3,550 198
66
6,387 354
6,894
13,347 354
900
15,359 853
262 14
1,239
17,760 867
58,547 3,252
55,801 526
46,590 1,976
25,000
50,000
32,600 6,400
36,750 750
305,288 12,904
420,683 17,631
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WALDO COUNTY

PROJECT DESCRIPTION

DISTRICT ATTORNEY - DISTRICT SIX:

AU WM

TR/SEM-ATTY SEMINAR

INTERN

YOUTH AID BUREAU

YOUTH AID BUREAU CONTINUATION
INTERN

TR/SEM PROS ATTORNEYS COURSE

TOTAL

WALDO COUNTY SHERIFF:

QO~JO U W

INTERN

TWO PATROLMEN, CRUISER PACKAGES,
. 4-WHEEL DRIVE PACKAGE

CAMERA EQUIPMENT

COUNTY JAIL CONSTRUCTION
TR/SEM PHOTOGRAPHY WORKSHOP
PATROLMAN, 2 CRUISER PACKAGES
WINTER/WATER PATROL

TOTAL

BELFAST POLICE DEPARTMENT:

B W N
[ ] L]

INTERN
RADIO EQUIPMENT

CRUISER PACKAGE

COMMUNICATION CENTER

TOTAL

SEARSPORT POLICE DEPARTMENT:

l.

CRUISER PACKAGE

TOTAL

FEDERAL STATE
525
1,485
9,629 174
3,897 216
1,271 106
743 41
17,550 537
801
34,864
6,750 375
2,093 116
116,500
562 31
13,748 1,147
3,960 220
179,278 1,889
1,144 95
923
4,350
20,895
57,312 35
2,490
5,490
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WALDO COUNTY COMMITTEE FOR SOCIAL ACTION:

1. TR/SEM DEC COUNSELING 434 24
2, JUV DIVERSION PROGRAM 16,500
3. JUV DIVERSION PROGRAM 26,747
4. JUV DIVERSION PROGRAM ' 20,000
5. JUV DIVERSION PROGRAM 25,701
TOTAL 89,382 24

COUNTY TOTAL 316,012 2,545
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WASHINGTON COUNTY

PROJECT DESCRIPTION

DISTRICT ATTORNEY - DISTRICT SEVEN:

= w N -

INTERN

INTERN

TR/SEM SHORT COURSE FOR PROSECUTOR
POLICE LEGAL ADVISOR

TOTAL

WASHINGTON COUNTY SHERIFF:

LCCo~Joaaud wnN -

e
=

—
[\

13
14
15
16
17
18
19
20
21

TELETYPE ACQUISITION

IACP SIGHT SOUND

TR/SEM JAIL CRISIS

TWO A T V's

COMMUN SYSTEM

COMMUN SYSTEM

COMMUN SYSTEM

INTERN

INTERN

RECORDS SYSTEM EQUIPMENT
COUNTY JAIL CONSTRUCTION
COUNTY JAIL RENOVATIONS
PRISONER TRANSPORT VAN
TR/SEM POLYGRAPH EXAMINER
INVESTIGATIVE EQUIPMENT
WINTER & WATER PATROL EQUIPMENT
CRUISER PACKAGES (2).
PATROLMAN, 2 CRUISER PACKAGES
TR/SEM NAT SHERIFFS' INSTITUTE
INVESTIGATIVE EQUIPMENT

R C C STAFFING .

TOTAL

BAILEYVILLE POLICE DEPARTMENT:

1
2

RADIO EQUIPMENT
INTERN

TOTAL

FEDERAL STATE
1,016 85
1,188
437 437
15,998 889
18,639 1,411
586
1,526

547 30
1,330 74
8,402

28,439 84
3,412
1,068
1,144 95
4,878 319

51,562 49,999
7,038 288
7,200 400
3,457 192

872

2,351

11,392

18,359 1,908

612 34

3,115 173

34,477 2,385
191,767 55,981

2,792

1,144 95

3,936 95
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CALAIS POLICE DEPARTMENT:

1. INTERN 1,239
2.  INTERN 1,068
3. PHOTO LAB 3,412 291
4.  PATROLMAN 7,599 422
5. PHOTO LAB-COLOR 1,681
6. JAIL STAFFING _ 5,928
7.  INVESTIGATIVE EQUIPMENT 3,724
8. TR/SEM KODAK L E PHOTO WORKSHOP 548 30
9. TR/SEM-FIREARMS SCHOOL 303 16
10. PHOTO LAB-COLOR 3,203 178
11. RADIO EQUIPMENT 1,038
12. TR/SEM MGMENT & ADMIN OF SMALL PD 871 48
13. TR/SEM-POL/PROS RELATIONS 427
14. TR/SEM-NATL INSTIT NDD 427
15.  INTERN 1,188
16. PUBLIC EDUCATION EQUIPMENT 720 40
TOTAL 33,376 1,025

DENNYSVILLE POLICE DEPARTMENT:

1. RECREATION PROGRAM PILOT 12,172 677
2. TR/SEM-IACP 450

TOTAL 12,622 677

EASTPORT POLICE DEPARTMENT:

1. INTERN 1,239
2. RADIO EQUIPMENT 2,538
3. INTERN 1,068
4., RECREATION PROGRAM 3,046
5. INVESTIGATIVE EQUIPMENT 311

TOTAT, 8.202

LUBEC POLICE DEPARTMENT:

1. RECREATION PROGRAM 8,506

TOTAL 8,506
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MACHIAS POLICE DEPARTMENT:

1. CRUISER PACKAGE
2. RADIO EQUIPMENT

PASSAMAQUODDY
1. INDIAN
2, INDIAN
3. INDIAN
4. INDIAN

INDIAN

POLICE
POLICE
POLICE
POLICE

TOTAL
TRIBE:
SERVICES
SERVICES
SERVICES
SERVICES
TOTAL

WASHINGTON COUNTY BOARD OF CHILD & YOUTH:

1. CHILDREN'S PROGRAM
2. CHILDREN'S PROGRAM

TOTAL

FAMILIES UNITED OF WASHINGTON COUNTY:

TR/SEM
TR/ SEM
BRIDGE

SN ondbds W
L I

TR/SEM PARENT EFFECTIVENESS TRAINING
TR/SEM TEEN CONF-1982

DEVELOPING WELLNESS
ALCOHOLISM WORKSHOP
BUILDERS

HOMEBUILDERS
BRIDGE BUILDERS

TOTAL

WASHINGTON COUNTY HEALTH PLANNING, INC.:

1. TR/SEM YOUTH WORKERS CONFERENCE

TOTAL

COUNTY TOTAL

4,420
3,502

246

7,922

149,011
100,335
59,995
60,000

246

369,341

15,000
9,580

1,920

24,580

420
131
216
146
19,502
25,000
27,731

1,920

73,146

275

275

752,312

61,355
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YORK COUNTY

PROJECT DESCRIPTION FEDERAL STATE

DISTRICT ATTORNEY - DISTRICT 1l:

1. INTERN 1,485
2. INTERN 2,197
3. INTERN 2,197
4. INTERN 1,485
5. INTERN 2,541 212
6. DOMESTIC VIOLENCE & SEX CRIMES UNIT 16,067 892
7. TR/SEM POLICE/PROSECUTOR 190
TOTAL 26,162 1,104

YORK COUNTY SHERIFF:

1. INTERN ‘ 1,287
2. INTERN 1,287
3. INTERN 1,239 103
4. RECREATION YARD AT JAIL 2,100
5. COUNTY JAIL CONSTRUCTION 212,500
TOTAL 218,413 103

BERWICK POLICE DEPARTMENT:

1. TR/SEM-S & W FIREARMS INSTRUCTOR 433 24
2. TR/SEM-ADVANCED FIREARMS INSTRUCTOR 387 22
TOTAL 820 46

BIDDEFORD POLICE DEPARTMENT:

1. INTERN 1,157
2. YOUTH AID BUREAU 10,893 341
3. RECORDS SYSTEM EQUIPMENT 1,459 81
4, TR/SEM-IACP JUVENILE JUSTICE , 477 14
5. INTERN 801

TOTAL © 14,787 436
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TOWN OF ELIOT POLICE DEPARTMENT:

l.

SCHOOL LIASON OFFICER

TOTAL

KENNEBUNK: POLICE DEPARTMENT:

1. Y S B (SCHOOL BASED~KENNEBUNK)
2. Y S B (SCHOOL BASED~-KENNEBUNK)
3. RADIO EQUIPMENT

TOTAL

KENNEBUNKPORT POLICE DEPARTMENT:

1. INTERN
2. INTERN

TOTAL

KITTERY POLICE DEPARTMENT:

Ol > W N
L]

NORTH

RADIO EQUIPMENT

YOUTH AID BUREAU

TR/SEM-IACP INTELLIGENCE MANAGEMENT
MRSA

CAMERA EQUIPMENT

TOTAL

BERWICK POLICE DEPARTMENT:
PATROLMAN/CRUISER PACKAGE

TOTAL

13,292
13,292
11,744 653
11,745 652
1,127
24,616 1,305
1,287
1,093 95
2,380 95
2,020
11,566 741
414 34
66
905 75
14,971 850
8,340
8,340
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OLD ORCHARD BEACH POLICE DEPARTMENT:

WOoOJO U W

SACO

OCWO~ITAUE WN -

O OO~Ih U WM

=
=)

TR/SEM-POLICE, PROS, AND COURT OFFIC

YOUTH AID BUREAU EQUIPMENT
POLICE MANAGEMENT STUDY

INTERN '
INVESTIGATIVE EQUIPMENT

INTERN

INTERN

BEACH PATROI, 4-WHEEL DRIVE VEHICLE
CLERICAL-INTELLIGENCE EXCHANGE

TOTAL

POLICE DEPARTMENT:

SAFETY WATCH-SENIOR CITIZENS

INTERN

TR/SEM-ADVANCED CRIME PREVENTION
RADIO EQUIPMENT

YOUTH AID BUREAU

RADIO EQUIPMENT ‘
TR/SEM CRIME PREVENTION INSTITUTION
INTERN

CRIME PREVENTION UNIT

POLICE ASSISTANT

TOTAL

FOCRD POLICE DEPARTMENT:

. e o o o o e & o

IN-SERVICE TRAINING

SIGHT/SOUND PACKAGE IACP

FIREARM LOADING EQUIPMENT
EVIDENCE EQUIPMENT

TR/SEM JUVENILE OFFICER INSTITUTE
TR/SEM MOTORCYCLE INS

TR/SEM CRIME PREVENTION WORKSHOP
CRIME PREVENTION UNIT

INTERN

COMMO SYSTEM

ARCHITECTURAL SERVICE FOR NEW
POLICE STATION

TOTAL

1,003 55
6,435 179
6,600
1,157
1,196 66
1,239
1,157
5,030
3,827 151
27,644 451
966 53
1,157
165 10
982
6,407 356
2,166
589 66
1,157
7,579 421
1,144 95
22,312 1001
17,363 964
675
614
7,429 413
711 39
294 16
432 24
6,574 366
1,270 106
3,220
1,500
40,082 1,928
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SOUTH BERWICK POLICE DEPARTMENT:

RADIO EQUIPMENT

TR/SEM-IACP INTELLIGENCE MGMT
. TR/SEM-IACP JUVENILE JUSTICE
INTERN

> W N
L]

TOTAL

OGUNQUIT POLICE DEPARTMENT:
1. BEACH PATROL

TOTAL

WELLS POLICE DEPARTMENT:

RADIO EQUIPMENT
PHOTOGRAPHIC EQUIPMENT
MRSA

INTERN

RADIO EQUIPMENT

Ul W N
. e

TOTAL

YORK POLICE DEPARTMENT:

PATROLMAN

RADIO EQUIPMENT
OFFICE ADMINISTRATOR
CRUISER PACKAGES (2)
MULTI-JURIS INV UNIT
INTERN

INTERN

INTERN

INTERN

CAMERA EQUIP

OWLWO~TAUTWNDH
L]

'_l

TOTAL

SWEETSER CHILDREN'S HOME:

1. JUVENILE RESIDENTIAL FACILITY-COED
2. JUVENILE RESIDENTIAL FACILITY-COED

TOTAL

537
414
559
1,239

34
15

2,749

5,327

49

296

5,327

1,875
649
66
1,210
2,008

296

5,808

6,641
2,295
10,272
11,614
33,817
1,157
869
1,239
979
502

578
570

12,032

69,385

49,536
24,934

13,180

74,470
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COUNTY COUNSELING SERVICES:

TR/SEM VIOLENCE & FAMILY
MENTAL HEALTH SERVICES
MENTAL HEALTH SERVICES

TOTAL

BIDDEFORD~-SACO BIG BROTHERS/BIG SISTERS:

l.

NEW LIFE CENTERS,

1.
20
3.

BIG BROTHER/BIG SISTER PROJECT

JUVENILE RESIDENTIAL FACILITIES~-FEMALE
JUVENILE RESIDENTIAL FACILITIES-FEMALE
JUVENILE RESIDENTIAL FACILITIES-FEMALE

SOUTHERN MAINE RPC -
REGIONAL PLANNING AWARDS:

HOWO-JAAUdWNDH
L)

=

LOCAL
LOCAL

LOCAL
T.0CAT,

odaad

LOCAL
LOCAL
LOCAL
LOCAL
LOCAL
LOCAL
LOCAL

PLANNING
PLANNING
PLANNING
DPLANNING
PLANNING
PLANNING
PLANNING
PLANNING
PLANNING

PLANNING
DLANNING

TSN A

TOTAL

INC.:

TOTAL

TOTAL

COUNTY TOTAL

750
24,173
23,220

48,413

17,575

1,667

17,575 -

35,045
16,457
8,282

1,667

914
460

59,784

17,359
10,983
17,365
17,365
23,912

9,935

7,731
18,018
21,055
20,837
19,888

1,374

184,448

881,778

23,885
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ATTORNEY GENERAL:

=
HOWO~JAAULEE WN
e o & & 6 o & e o s o

12.
13.
14.
15.
l6.
17.
18.
19.
20.
21.
22.
23,
24,
25.
26,
27.
28.
29.
30.
31.
32,
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.

CRIMIN

AL LAW ADVISORY COMMISSION

CRIMINAL LAW ADVISORY COMMISSION

CRIMIN

AL LAW ADVISORY COMMISSION

CRIMINAL LAW ADVISORY COMMISSION

CRIMIN

DATA PROCESSING AND CASE PRESENTATION

TR/SEM
TR/SEM
FRAUD
ALERT
ALERT
ALERT
ALERT
ALERT
ALERT
ALERT
LEGAL
LEGAL
LEGAL
LEGAL
TR/SEM

AL CODE EDUCATION PROJECT

HOMICIDE INVESTIGATION
-MAINE PROSECUTORS CONFERENCE
UNIT
BULLETIN
BULLETIN
& PROSECUTORS BULLETIN
BULLETIN
BULLETIN
BULLETIN
BULLETIN
ADVISOR-DPS
ADVISOR-DPS
ADVISOR-DPS
INSTRUCTOR-ACADEMY

EXCLUSIONARY RULES

APPELLATE STAFFING

TR/SEM
FRAUD

VEHICL
TR/SEM
TR/SEM
TR/SEM
TR/SEM
PROSEC
TR/SEM
TR/SEM
ADMINI
ADMINI
TR/SEM
TR/SEM
TR/SEM
TR/SEM
TR/SEM
TR/SEM
TR/SEM
TR/SEM
TR/SEM
TR/SEM
TR/SEM
TR/SEM

-CHILD ABUSE SEMINAR
UNIT
E PACKAGE

HOMICIDE INVESTIGATION
-EXTRADITION

-PROSECUTING ATTORNEYS
TRIAL TACTICS
UTOR STAFFING
MEDICAL-LEGAL
-CAREER PROSECUTOR
STRATIVE COORDINATOR
STRATIVE COORDINATOR
HOMICIDE

PROSECUTORS TRAINING
CORRUPTION INVESTIGATION
ADV CROSS~-EXAM WORKSHOP
NATL ASSOC OF AG

TRIAL ADV/PROS

SHORT COURSE FOR PROSECUTORS
CAREER PROSECUTOR COURSE
EXTRADITION

ATTORNEYS GEN ANNUAL CONFERENCE

MAINE PROSECUTORS CONFERENCE
AG TRAINING MEETING

30,842
24,933
14,081
14,256
39,127

7,726
5,529
48,492
29,376
3,781

42,993

30,255
26,769
65,930
39,871
13,927
20,103
11,562
10,916
612
14,981
625
17,435
3,661
1,317
905
539
299
21,204
473
940
11,520
19,212
400
3,128
1,359
315
630
463
1,000
1,489
522
710
4,640
886

3,428
2,770
1,564
1,584
4,347
21,000
859
614
5,388
3,264

7,325
5,316
1,547
2,234
1,570
1,214

68
1,665

60
1,938

146
101
60

172
53
105
1,536
2,135

347
151
35
70
51
1,000
165
58
823
515
98



47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72,
73.
74 .
75.
76.
77.
78.
79.
80.
8l.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94,

TR/SEM
TR/SEM
TR/SEM
TR/SEM
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TRIAL ADVOCACY

NCDA PROS COURSE
PROSECUTORS COURSE
PROSECUTORS TRAINING

NE HAZARDOUS WASTE COORD COMMITTEE

FRAUD U
TR/SEM-
TR/SEM-
TR/SEM
TR/SEM
INTERN
TR/SEM
TR/SEM
TR/SEM
TR/SEM
TR/SEM
TR/SEM
STATE F
TR/SEM
TR/SEM
TR/SEM
TR/SEM
TR/SEM
TR/SEM
TR/SEM
MEDICAL
TR/SEM-
INTERNS
INTERN
INTERN
INTERN
INTERNS
INTERNS
INTERNS
INTERN
INTERN
INTERN
ADMINIS
TR/SEM
TR/SEM
TR/SEM
TR/SEM
TR/SEM
INTERNS
TR/SEM
TR/SEM-
TR/SEM

NIT
PROSECUTORS
NADA (IN PORTLAND)

POLICE CIVIL LIABILITY
CAREER PROSECUTOR SEMINAR

GAME WARDEN HOMICIDE INVEST.
CAREER PROSECUTORS

FORENSIC SCIENCES

TRIAL ADVOCACY WORKSHOP
WHITE COLLAR CRIME
PROSECUTORS TRAINING

RAUD UNIT

HYPNOSIS

WHITE COLLAR CRIME

MAINE PROSECUTORS CONFERENCE
ADVOCACY WORKSHOP
AUDIT/FINANCIAL INVESTIGATION
EXTRADITION CONFERENCE
CONSUMER FRAUD/ANTITRUST
EXAMINER'S HANDBOOK
ANTITRUST PROSECUTION

TRATIVE COORDINATOR
EXTRADITION CONF

TRIAL TACTICS FOR PROSECUTORS
TRIAL TACTICS FOR PROSECUTORS
NAAG

PRETRIAL STRATEGY

HARVARD ASSOC-HOMICIDE
PROSECUTORS
HABEAS CORPUS

951
1,037
1,943

166

27,995
1,574
180
1,088
821
1,584
322
1,434
1,566
1,071
720
3,598
51,028
2,202
589
4,154
968
965
693
772
580
765
10,800
1,801
1,495
1,148

1,188
2,469
2,762
1,386
2,079

603
1,030
14,815
690
520
297
868
820
1,080
259
2,686
292

105
115
215
19
473
3,111
175
20
121
91

36
160
174
119

80
399

5,954
244

65
462
107
107

77

86

65

85

o]
(@)

~
~

57
33

91
120



95.
96.
97.
98.
99.
100.
101.
102.
103.
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TR/SEM PROSECUTORS SHORT COURSE
TR/SEM HOMICIDE INVESTIGATION
TR/SEM-N A D A

TR/SEM CAREER PROSECUTOR

TR/SEM PROSECUTING ATTORNEYS

TR/SEM LAW OFFICE MANAGEMENT

TR/SEM MAINE PROSECUTORS CONFERENCE
TR/SEM MAINE PROSECUTORS CONFERENCE
TR/SEM VIOLENT CRIMES

TOTAL

DEPARTMENT OF PUBLIC SAFETY -
MAINE STATE POLICE:

O oOoJaUld W -
L ]

=
N = O
a o @

13.
14,
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

TR/SEM~-S P PLANNING OFFICERS

PROTECTIVE EQUIPMENT

LEGAL ADVISOR-DPS

ROLE & CURRICULUM REVIEW

COLOR PHOTO LAB
TR/SEM-MICROSCOPY

GRANT ACCOUNT CLERK
COMMUNICATIONS TECHNICIAN II
TR/SEM~-ARSON INVESTIGATION

IACP SEMINAR (HOST STATE)
RECRUITMENT BROCHURE

CRIME LAB PERSONNEL TRAINING
FORENSIC MICROSCOPE

RADIO EQUIPMENT
COMMUNICATIONS-CIVIL DISORDERS
LOGGING RECORDER

MIRACODE SYSTEM (CRIM STATISTICS)
NCIC TERMINAL

CRIME LABORATORY DIRECTOR

RADIO EQUIPMENT

RADIO EQUIPMENT

COMMUNICATIONS TECHNICIAN II
TR/SEM HOMICIDE INVESTIGATION
ARCHITECTURAL SERVICES-CRIME LAB
TR/SEM HAZARDOUS DEVICES

TR/SEM FIREARMS/TOOLMARK EXAM
TR/SEM MEMBERSHIP (SEARCH GROUP)
VALIDATION STUDY

AUTOMATED MASTER NAME INDEX
STAFF SUPPORT DATA PROCESSING
DATA PROCESSING UPGRADE

UPGRADE COMMUNICATIONS CAPABILITIES

2,145
1,435
652
803
548
613
6,322
5,119
909

766,134

4,463
10,705

17,107 .

4,770
47,115
692
7,927
17,012
370
6,932
3,861
4,048
4,738
65,352
27,880
7,475
22,851
2,052
20,392
37,236
63,628
8,099
2,785
2,580
733
413
491
5,429
2,500
26,000
56,225

244

73
68
702
569
101

91,918

1,189
1,900

5,235
76
222
1,890

429
450
526

760

900
309

81

54

603
647
2,889
6,247
14,848



33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44 .
45,
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
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COMMUNICATIONS TEST/SERVICE EQUIPMENT 52,685

COMPARISON MICROSCOPE 5,359
TR/SEM POLYGRAPH WORKSHOP 4,961
TR/SEM LIE DETECTION 868
LEGAL ADVISOR-DPS 17,642
TR/SEM-TRAINING FUNDS 3,180
TR/SEM-PLANNING & RESEARCH 631
TR/SEM~-SUPERVISION 2,733
ADMINISTRATIVE VEHICLES ' 1,552
DATA SYSTEM ENHANCEMENTS

UNIFORM CRIME REPORTING 167,096
UNIFORM CRIME REPORTING 107,870
UNIFORM CRIME REPORTING 15,043
UNIFORM CRIME REPORTING-ARSON 28,545
RCC STAFFING/COMMO TECHNICIANS 175,008
BURGLARY PROJ (CUMBERLAND COUNTY) 10,856
TR/SEM CJ INFORMATION SYSTEMS 834
MIRACODE SYSTEM 20,765
TR/SEM HUMAN RELATIONS 6,250
TR/SEM FIREARMS TRAINING ' 5,834
TR/SEM ADVANCED LAB TRAINING 750
TR/SEM~-IACP RECRUITMENT 431
TR/SEM L.E.I.U. CONFERENCE 400
TR/SEM SNIPER INSTRUCTOR COURSE 324
TERMINAL-MASS LEAPS 10,109
CAMERA EQUIPMENT ACQUISITION 7,966
MICROFILM RETRIEVAL READERS 6,275
EVIDENCE COLLECTION EQUIPMENT 2,630
CCTV SECURITY, COPIERS 9,057
TR/SEM POLYGRAPH COURSE - 492
TR/SEM INTELLIGENCE CONFERENCE 350
TR/SEM ADVANCED FIREARMS IDENT 293
TR/SEM POLICE-PRESS RELATIONS 333
TR/SEM POLYGRAPH TRAINING 1,687
TR/SEM-TRAINING FUND 13,004
TR/SEM POLYGRAPH OPERATION 1,420
TR/SEM DELINQUENCY CONTROL INSTITUTE 2,744
INTERN 1,691
INTERN ‘ 1,157
INTERN 1,865
POLYGRAPH INSTRUMENT 1,651
NCIC TERMINAL 2,052
INVESTIGATIVE EQUIP-TAPE RECORDERS 367
TR/SEM CRIMINAL INTELLIGENCE 322
TR/SEM INSTITUTE ON BLOODSTAIN EVAL. 1,068
BOMB DISPOSAL EQUIPMENT 337
TR/SEM HOMICIDE 1,012

TR/SEM HOSTAGE NEGOTIATIONS 656

5,854
595
61

96
1,960

5,828
20,000
18,566
11,985
58,976

3,171
19,446

1,206

250

44
36

885

125

112
73



81.
82.
83.
84,
85.
86.
87.
88.
89.
90.
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TR/SEM CRIME ANALYSIS
TR/SEM SEARCH GROUP MEETING
TR/SEM SP PLANNING OFFICERS
INKLESS FINGERPRINT SYSTEM
DRUG ENFORCEMENT UNIT - DSI
DRUG ENFORCEMENT UNIT - DSI
DRUG ENFORCEMENT UNIT - DSI
TR/SEM-DRUG ENFORCEMENT
UPGRADING SBI FILES

SBI RECORDS AUTOMATION

TOTAL

DEPARTMENT OF PUBLIC SAFETY -
MAINE CRIMINAL JUSTICE ACADEMY:

LoJoud wWwMpH

o
= W= O

N =
[en JNo B o o BN e )

22,
23.
24.
25.
26.
27.
28.
29.
30.
31.

TR/SEM-PURSUIT DRIVING INSTRUCTORS
COMPREHENSIVE TRAINING PROGRAM
EVALUATION OF ACADEMY PROGRAMS
BASIC TRAINING PROGRAM - POLICE
JUVENILE JUSTICE INSTITUTE

BASIC TRAINING PROGRAM

C J ACADEMY-PURCHASE, EQUIP, STAFF
TR/SEM ARSON INVESTIGATION
PHYSICAL TRAINING EQUIPMENT
TR/SEM AUDIOVISUAL AIDS INSTRUCTION
TR/SEM~-CJ INSTRUCTOR TRAINING
CURRICULUM DEVELOPMENT

JUVENILE JUSTICE INSTITUTE

JOB ANALYSIS/POLICE OFFICER

MEDIA RESOURCE CENTER SUPERVISOR
MEDIA RESOQURCE CENTER SUPERVISOR
MEDIA RESOURCE PROGRAM

MEDIA RESOURCE CENTER SUPERVISOR
CJ RESOURCE CENTER (BOOKS/FILMS)
TRAINING FILMS & BOOKS

IMPROVE MEDIA CENTER

TR/SEM NASOLET/IACP MEETING
TR/SEM JUV JUSTICE INSTITUTE

DATA PROCESSING SYSTEM
CORRECTIONAL TRAINING
CORRECTIONAL TRAINING

CORRECTIONAL TRAINING

BASIC CORRECTIONS TRAINING
CORRECTIONS TRAINING

TR/SEM CJ ROLES (POLICE, PROS, JUDGES)

POLICE IN-SERVICE TRAINING PROGRAM

264

900

700
1,998
199,729
161,114
186,066
423
111,756
125,646

1,968,616

2,193
14,329
14,600

166,250
7,455
101,399
795,440
1,845
8,339
830

2,887
66,848
11,764
29,949
12,600
11,232

11,128
18,833
8,853
5,259
583
5,203

27,352
34,092
16,200
20,607
30,737

1,505
24,932

29

100

78

222
20,492
17,901
20,619
48
13,417
13,961

275,501

243
1,592

18,718
828
10,000
135,042
205

926

111

321

1,307
3,328
1,400
1,248
14,800
1,237
1,749
983
584

65

578
35,000
3,039
3,788
1,800
2,290
3,415
167



32, POLICE IN-SERVICE TRAINING 16,560
33. POLICE IN-SERVICE TRAINING 10,572
34, POLICE IN-SERVICE TRAINING 8,100
35. POLICE IN-SERVICE TRAINING 2,980
36. COMPREHENSIVE POLICE TRAINING 17,896
37. LEGAL INSTRUCTOR 16,911
38. LEGAL INSTRUCTOR 28,010
35. LEGAL INSTRUCTOR 18,296
39. TR/SEM ARSON 4,980
40. ADV ARSON DETECTION & INVESTIGATION 11,811
41. TR/SEM MGMT/SUPERVISORY TRAINING 4,968
42, TR/SEM JAIL LIBRARY SERVICES 547
43, TR/SEM FIREARMS ADMIN WORKSHOP 433
44, TR/SEM MGMT TRAINING INSTITUTE 13,860
45. TR/SEM PHYS FITNESS TRAINERS COURSE 1,202
46, DCI TRANSFER TO ACADEMY 510
TOTAL 1,610,880
DEPARTMENT OF CORRECTIONS:

1. MENTAL HEALTH SERVICES T & E 21,864
2. MENTAL HEALTH SERVICES T & E 10,514
3. SOCIAL WORKER (CUMBERLAND CTY) 7,550
4, MENTAL HEALTH SERVICES T & E 6,794
5. INTERNS 31,542
6. HALFWAY HOUSE DIRECTOR 13,578
7. TR/SEM LAW & MENTAL HEALTH 924
8. COMPREHENSIVE CORRECTIONAL STUDY 70,130
9. CLERICAL-CENTRAL OFFICE 5,705
10. ADULT HA AY HQUSES 134,664
11. PROJECT EXIT 145,467
12. PROJECT EXIT 156,800
13. PROJECT EXIT 298,141
14. TRAINING FUND 17,641
15. TR/SEM-COUNSELING 697
16. TR/SEM-CORRECTIONAL TRAINING PROGRAM 5,298
17. TR/SEM-JUVENILE JUSTICE 503
18. INTERNS 13,416
19. INTERN 872
20. INTERNS 28,838
21. PURCHASE OF SERVICE 62,123
22. LAW LIBRARIES 2,536
23. COMMUNITY JUSTICE PROJ-DESIGN 40,222
24. COMMUNITY JUSTICE PROJ-PHASE TWO 568,535
25. COMMUNITY JUSTICE PROJ-PHASE THREE 518,319
26. TR/SEM FAMILY THERAPY 208
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1,174
900
292

1,988

1,879

3,112

2,032
553

1,312
552

60
48

1,540

133
56

260,455

2,429

839
755

O
(o) W)
N

[
1=

584
55

6,902

4,469
63,170
58,528

12



27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74 .
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JAIL INSPECTOR 3,

228

CORRECTIONAL COORDINATOR 15,365
HALFWAY HOUSE PROGRAM DIRECTOR 17,377
LEGISLATIVE DRAFTING 2,082
STATISTICIAN 10,750
COMPREHENSIVE CORRECTIONAL STUDY 39,500
CORRECTIONAL COORDINATOR 13,306
JOB DEVELOPERS 68,703
TR/SEM CRIME & DELINQUENCY 1,362
TR/SEM TEACHING-FAMILY MODEL 508
CORRECTIONS MASTER PLAN 308,647
TR/SEM VOLUNTEERISM 108
TR/SEM COLBY INSTITUTE OF MANAGEMENT 346
TR/SEM CONGRESS OF CORRECTIONS 1,040
TR/SEM TEACHING FAMILY MODEL 304
TR/SEM CORR EMPLOYMENT & TRAINING CONF 505
TR/SEM INTERACT SYSTEM 166
. TR/SEM ACA CONGRESS 1,390
PURCHASE OF SERVICE (YORK COUNTY) 10,800
PROJECT HOLD 29,579
PROJECT HOLD 24,570
_TR/SEM CRIME & DELINQUENCY 3,317
PURCHASE OF SERVICE 20,867
TR/SEM INTAKE WORKERS 1,543
TR/SEM CORRECTIONAL LAW PROJECT 280
TR/SEM CRIME & DELINQUENCY 1,399
TR/SEM JAIL CRISIS 306

RECODIFICATION OF CORR STATUTES

TR/SEM CRIME & DEL 1,480
INTERNS 5,645
TR/SEM DOG HANDLER 310
IDC - GROUP HOME EVALUATION TRAINING 107
TR/SEM -RECREATIONAL PROGRAM 520
TR/SEM - EDUCATION & DEVELOPMENT P 440
TR/SEM-PRISON CHAPLAIN WORKSHOP 498
JOB DEVELOPERS (CONT'D) 24,474
TR/SEM-ALCOHOL ABUSE 546
PROJECT HOLD 27,000
TR/SEM - PRISON DUE PROCESS 393
TR/SEM-TRAINING FUND 6,478
TR/SEM-NE CORRECTIONAL TRAINING 407
TR/SEM FOOD SERVICE 140
PURCHASE OF SERVICE 8,217
VOLUNTEER COORDINATOR 14,614
TR/SEM-TRAINING FUND 2,637
TR/SEM-PARENT EFFECTIVENESS 744
TR/SEM-HALFWAY HOUSE PERSONNEL 3,793
DEL DIV/PREV FAM INTERVENTION 38,000

359

273

326
9,191
26

28
34,294
12

39
115
34

56

19
154
1,200

180
368
3,800
171
31
154
34
7,600
164

34

2,719

3,000
43

45
15

82
421



75
76

77.

78
79
80

81l.

82
83
84

85.

86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107

-
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TR/SEM CRIME AMD DELINQUENCY 1,
TR/SEM PREV PSYCHOTHERAPY

TR/SEM YOUTH WORKERS CONFERENCE

JUVENILE CODE EVALUATION DATA 5,
CORRECTIONS MGMT INFO SYSTEM (CMIS) 8,
CORRECTIONS MGMT INFO SYSTEM (CMIS) 8,
CORRECTIONS MGMT INFO SYSTEM (CMIS) 57,
CORRECTIONS MGMT INFO SYSTEM (CMIS) 145,
CMIS OPERATIONS 27,
CMIS OPERATIONS 36,
TR/SEM CONGRESS OF CORRECTIONS 1,

TR/SEM. CONGRESS OF CORRECTIONS
TR/SEM DEVELOPMENT MANAGEMENT

TR/SEM-C J I S

TUITION SUPPORT-CORR PERSONNEL 17,
STAFFING ICC FOR DSO 196,
IMPLEMENTING ACA STANDARDS 325,
JUVENILE PLANS COORDINATOR 13,
TR/SEM 1llth CONGRESS OF CORR 2,
TR/SEM EMPLOYMENT/TRAINING OF OFFENDERS
TR/SEM-TRAINING FUND 3,
TR/SEM-TRAINING FUND 2,
INTERNS 2,
TR/SEM - HUMAN EFF TRAINING 2,
INTERN

TR/SEM-TRAINING FUND 3,
TR/SEM-WEAPONRY 1,
CLASSIFICATION CONTD 54,

TR/SEM AMERICAN PSYCH ASSOC (2)
TR/SEM~-CORRECTIONAL ADMIN
CANNED MUSIC/COUNSELING SYSTEM
TR/SEM-WEAPONRY
TR/SEM-NARCOTICS INSTITUTE

TOTAL 3,801,

DEPARTMENT OF MENTAL HEALTH AND CORRECTIONS -
MAINE STATE PRISON:

O~ U W

"DINING FACILITIES EQUIPMENT 13,
PURCHASE OF SERVICE & CLOTHING 14,
TR/SEM=-RECREATION PROGRAMS
DEPUTY WARDEN FOR PROGRAMS 14,
INTERN

TR/SEM-PUBLIC SERVICE TRAINING

INTERNS 3,
DEPUTY WARDEN FOR PROGRAMS , 15,

256
169
626
161
500
725
487
246
055
969
383
254

76
745
199
286
662
174
137
312
914
954
384
363
964
997
273
796
698
475
930
980
437

259

915
884
198
328
663
644
402
499

139
19

70
582
944
969
3,253

3,006
4,108
153
28

6,038
1,463
238
34

328

262

118,259

378
1,722



9. PURCHASE MED/DENTAL SERVICES 9,539
10. TR/SEM-DRIVER EDUC INSTRUCTOR 419
11. MENTAL HEALTH EXTENDORS 16,882
12. CLASSIFICATION SYSTEM 52,684
13. FAMILY SERVICES-SOCIAL WORKER 13,258
14. TELEPHONE SYSTEM-INTERNAL 2,219
15. RIOT SQUAD EQUIPMENT 5,203
16. MENTAL HEALTH EXTENDORS 16,698
17. RADIO EQUIPMENT 2,922
18, COMMUNITY PROGRAMS COORDINATOR 1,551
19. CCTV SECURITY SYSTEM 18,787
20. INTERNS 6,307
21, INTAKE-CLASSIFICATION SYSTEM 33,913
22. WORK RELEASE CLERICAL 7,603
23, INDUSTRIES/INMATE ACCOUNTING 57,356
24, TR/SEM FIRE ATTACK 450
25. TR/SEM MED CARE/HEALTH SERVICES 532
26. TR/SEM CORR HEALTH CARE 531
27. TR/SEM PSYCHO ASSOC 493
28. TR/SEM CORR REC ASSOC 464
29. TA-EAST WING 4,500
30. TR/SEM STAFF DEVELOPMENT ISSUES 445
31. TR/SEM HOSTAGE RESPONSE TECH 1,060
32. TREATMENT MODULES-MENTAL HEALTH 19,161
33. SERVICE PURCHASE-BANGOR PRE RELEASE 1,632
34. TR/SEM HOSTAGE NEGOTIATIONS 207

TOTAL 338,349
DEPARTMENT OF MENTAL HEALTH & CORRECTIONS -~
MAINE CORRECTIONAL CENTER:

1. CLASSROOM RENOVATIONS 2,868

2. TUTORS-SPECIAL EDUC FOR INMATES 3,719

3. COMMUNITY CORRECTIONS CENTER 140,850

4. COMMUNITY CORRECTIONS CENTER 114,319

5. WORK RELEASE COORDINATOR 9,466

6. INTERN 1,157

7. RIOT SQUAD EQUIPMENT 6,244

8. TR/SEM - TRAINING FUND 585

9. INTERNS 2,314
10. HONOR BARRACKS 8,460
11. WORK RELEASE COORDINATOR 9,804
12. TR/SEM CORR EDUC ASSOC CONF 125
13. TR/SEM FOOD SERVICE 406
14. TR/SEM MEDICAL CARE & HEALTH SERVICE 351
15. TR/SEM SEX ABUSE OF CHILDREN 94
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1,876
5,854
1,473

246

400

3,768
210
7,355
: 50
59

59

54

52
500
49
118
2,129
181
23

" 26,556

15,650
12,702
1,052

64
3,722
13
45

39
11
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16. TR/SEM CORR RECREATION ASSOCIATION
17. WOMEN'S PROGRAMMING

18, CCTV MONITORING SYSTEM

19. TR/SEM TIME MANAGEMENT

20. ARCHITECTURAL ASSISTANCE

TOTAL

DEPARTMENT OF MENTAL HEALTH & CORRECTIONS -
BOYS TRAINING CENTER/MAINE YOUTH CENTER:

1. INTERNS

2. INTERNS

3. INTERNS

4, FILM RENTALS

5. INTERNS

6. . INTERNS

7. TR/SEM - TRAINING FUND
8. RADIO EQUIPMENT

9. ATHLETIC FIELD

10. PATHFINDER PROGRAM EQUIPMENT
11. INTERNS

12. INTERN
13. INTERN
14, TINTERN
15. INTERN
16. TR/SEM-SUBSTANCE ABUSE
17. INTERN

429
22,797
4,800
162
2,250

331,200

2,376
3,758
1,376

840
8,712
2,174
1,219
4,011

23,279

13,519
1,379
2,444
1,584

864

11,470
1,035
1,080

18. TR/SEM EMPLOYMENT/TRAINING OF OFFENDERS 126

19. TR/SEM EMERGENCY MEDICAL TRAINING
20. TR/SEM PARENT GROUE/COMMUNITY CORR
21. TR/SEM SEXUAL ASSAULT

22. TR/SEM TOUGHLOVE

23. TR/SEM ALCOHOLICS FAMILIES COUNSELING
24. SITE VISITS JUV SECURE DETENT (RI)
25. TR/SEM FOOD SERVICE ASSOCIATION
26. TR/SEM ALCOHOLICS & FAMILIES

27. TR/SEM SECRETARIAL SEMINAR

28. TR/SEM SEXUAL ABUSE

29. TR/SEM REALITY THERAPY

30. TR/SEM INTERVIEWING PRACTICES

31. TR/SEM AGGRESSIVE ADOLESCENT

32, TR/SEM BEHAVIOR MODIFICATION

33. FAMILY TRAINING UNIT

34. TR/SEM CONFERENCE ON CRIME & DEL

TOTAL

157
1,072
243
750
297
146
378
225
76
219
392
270
324
618
50,000
351

136,764

47
2,533

18
250

736,146

501
184
95

135

1,502

96
1,274
120
14

17
119
27

33
16
42
25

25
43
30
36
68
5,555
39

~10,005
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DEPARTMENT OF MENTAL HEALTH AND CORRECTIONS -
PROBATION & PAROLE: ‘

O~ WD

O
. o

=
= o
L)

12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40,
41.
42,
43.

MENTAL HEALTH SERVICES

MENTAL HEALTH SERVICES

PURCHASE OF SERVICES-JUVENILE
COURT OFFICERS (4)
TR/SEM-TRAINING FUND

JUVENILE OFFICERS

JUVENILE P & P STAFF

COURT OFFICERS

PURCHASE OF SERVICE-ADULT

MENTAL HEALTH SERVICES

MENTAIL HEALTH SERVICES

P & P OFFICERS (6)

CASE RECORDING EQUIPMENT
TRAINING & OPERATIONS MANUAL
INTERN

INTERNS

INTERN

INTERNS

TR/SEM P&P TRAINING

TR/SEM JUVENILE INTAKE

TR/SEM CASE MANAGEMENT

TR/SEM CASE MANAGEMENT

TR/SEM EVALUATION WORKSHOP
TR/SEM "BURNOUT"

TR/SEM SUICIDE WORKSHOP
TECHNICAL ASSIST-ADULT CASELOAD
IN-SERVICE TRAINING PROGRAM
JUVENILE CASE MANAGEMENT

TR/SEM ADVANCED MANAGEMENT TRAINING
TR/SEM FORENSIC PSYCHOLOGY & PSYCH
TR/SEM P&P TRAINING

TR/SEM PROB RESTITUTION SERV
TR/SEM JUVENILE COURT INTAKE
TR/SEM CHEMICAL DEPENDENCY WORKSHOP
TR/SEM JUVENILE INTAKE

ADULT CASELOAD MANAGEMENT

COURT OFFICERS
VOLUNTEERS-PROBATION SUPERVISION
TR/SEM P&P FIELD SERVICE

TR/SEM AGGRESSIVE ADOLESCENTS CONF
MENTAIL HEALTH SERVICES

MENTAL HEALTH SERVICES

JUVENILE ART PROGRAM

TOTAL

10,258
20,484
49,945
43,309
2,285
83,117
34,149
6,926
7,555
14,314
17,670
59,817
2,379
3,000
332
8,208
1,061
2,616
392
535
1,152
191
914
321
122
1,691
25,766
14,214
389
306
1,151
124
606
1,525
2,599
6,128
39,576
3,602
462
2,058
18,712
16,509
2,605

509,075

1,139
2,275
5,549
4,812

253

3,794
769
839

40
60
128
21
101
35
13
189

1,580
43

34
127
13

67
169
288
680
1,281
360
51

2,078
1,376
289

728,453
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DEPARTMENT OF CORRECTIONS -
STEVENS SCHOOL AND WOMEN'S CORRECTIONAL CENTER:

HOWO-INU & WK
e o © o

e

ADMINISTRATIVE OFFICE OF THE COURTS AND COURT SYSTEM:

[ ]
NHFHFOWOJO UL & WN
. e 3 * 8 ° ° L]

13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27.
28.

INTERNS

RECREATION EQUIPMENT
INTERNS

INTERNS

INTERNS

COMMO SYSTEM
RENOVATE ACADEMIC BLDG
TR/SEM TRAINING FUND
TR/SEM TRAINING FUND
INTERNS

INTERNS

TOTAL

DATA PROCESSING PROJECT

TR/SEM JUDICIAL TRAINING

MAINE COURT MANAGEMENT PROGRAM
PERSONNEL STUDY~-JUDICIAL DEPARTMENT
TR/SEM-NATL COLLEGE OF JUDICIARY
TR/SEM JUDICIAL EDUCATION

TR/SEM NON-JUDICIAL PERSONNEL ED
EVIDENCE RULES STUDY

COURT GRANT COORDINATOR

COURT REPORTERS

CLERKS OPERATING MANUAL

COURT GRANT COORDINATOR
PERSONNEL SYSTEM REFINEMENT
REFERENCE MATERIALS FOR SUPREME CT
CHIEF CLERK OF COURTS

TR/SEM BAIL COMMISSIONERS

COURT REPORTERS

COURT PLANNER

CHIEF CLERK OF COURTS

EVIDENCE RULES STUDY

RESEARCH ASSTS-SUPERIOR COURT
COURT PLANNER

JUDICIAL BENCHBOOK

TR/SEM-N E JUDGES CONFERENCE
TR/SEM-NATL COLLEGE OF JUDICIARY
FORMS/PROCEDURES DEVELOPMENT
TR/SEM JUDICIAL RESPONSIBILITIES
UPGRADE LAW LIBRARIES

11,956
7,177
3,521
3,996
9,072
5,953

194,000

410

485
2,592
2,314

241,476

7,071

163,414

15,934
4,157
16,522
6,750
18,000
6,644
30,394
13,056
6,546
10,193
1,705
14,119
2,443
10,022
15,206
15,745
49,440
24,192
16,954
18,900
825
3,275
2,660
1,221
28,334

1,328

1,328

30,000
786
13,604
1,770
461
1,823
750

738

1,450

127
1,190

271
527

6,000
2,688

2,100
- 91
364

135
3,150



29,
30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
40.
41.
42,
43,
44,
45,
46,
47,
48.
49,
50.
51.
52,
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74 .
75.
76.
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TR/SEM-CLERKS OF COURT 1,

TR/SEM-COURT CLERKS
TR/SEM-COURT REPORTERS

TR/SEM-NATIL ASSOC STATE TRIAL JUDGES 1,
TR/SEM-THREE JUDICIAL CONF'S 3,
TR/SEM-IJA-APPELLATE PROCEDURES
TR/SEM-NATL COLLEGE OF JUDICIARY 1,
TR/SEM-CLERKS OF COURT 2,
TR/SEM-ICM-CONFERENCE

TR/SEM-FED JUDICIAL CONFERENCE

LAW CLERKS-SUPREME CT (6) 57,
RESEARCH INTERNS 19,
INTERN 1,
INTERNS 5,
INTERNS 2,
INTERN 1,
INTERNS 5,
 TR/SEM-NATL CONF OF CT ADMINISTRATORS
TR/SEM-CJ SYSTEMS

TR/SEM-LEAA CONF ON COURTS

INTERN 1,
INTERNS 3,
SUBSCRIPTIONS-CRIMINAIL LAW REPORTER 1,
RECORDS MANAGEMENT 7,
LAW COURT JURISDICTION , 8,
JURIR UTILIZATION & MGMT PROJECT 60,
JUDICIAL ORIENTATION 11,
TR/SEM-JUDICIAL TRAINING 1,
TR/SEM-NATL COLL OF STATE JUDICIARY
INTERN : 1,
RESEARCH ASSISTANTS (SUPERIOR CT) 21,
LAW CLERKS-SUPREME COURT 57,
COURT ADMINISTRATION OFFICE 168,
FACILITIES STUDY 70,
PROFESSIONAL CODE OF JUDICIAL CONDUCT 4,
AOC STAFF SUPPORT 91,
COURT PLANNER 40,
NON JUDICIAL TRAINING 6,
NATIL CENTER FOR STATE COURTS 10,
TR/SEM COURT TECHNOLOGY

FACILITIES STUDY IMPLEMENTATION 7,
TR/SEM-COMPUTERS IN COURTS

TR/SEM-CLERKS OF COURTS 1,
TR/SEM-ABA

TR/SEM-ABA CONF OF CHIEF JUSTICES
TR/SEM-JUVENILE JUSTICE MANAGEMENT 1,
RESEARCH ASSISTANTS (SUPERIOR CT) 24,
TR/SEM-N,E. JUDICIAL CONFERENCE 1,

266
942
509
312
206
854
661
500
383
747
600
305
089
941
510
271
760
296
741
615
089
168
040
000
300
390
000
500
786
271
667
600
273
488
860
468
343
549
800
964
380
504
890
620
769
304
192
365

32

778
922
6,710
1,222

87
2,603

18,697
7,831
540
10,163
3,420
727
1,200
107
1,000

144
2,688
152



77.
78.
79.
80.
81.
82.
83.
84,
85.
86.
87.
88.
89.
90.
91.
92.
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NATL CENTER FOR STATE COURTS
NATL CENTER FOR STATE COURTS
IJA-ADMIN STUDY (SUPR & SUP CTS)
TR/SEM-LAW CLERK INSTITUTE
TR/SEM-INST OF COURT MGT.
TR/SEM~CLERKS OF COURT
TR/SEM~-DEPUTY CLERKS SEMINAR

TR/SEM~-AMER ACAD JUDICIAL EDUCATION

TR/SEM-COURT CLERKS

ELECTRONIC RECORDERS-DISTRICT COURT

JUVENILE COURT INTAKE
JUVENILE COURT INTAKE

INTERN

TR/SEM GRANTSMANSHIP-
TR/SEM-NATL CONF OF JUDICIARY
TR/SEM-COURT CLERKS

TOTAL

MAINE CRIMINAL JUSTICE
PLANNING AND ASSISTANCE AGENCY:

13.
14,
15.
16.
17.
18.
19.
- 20.
21.
22.
23.
24.
25.

ADULT RESTITUTION PROJECT

CIVIL DISORDER PLAN

TR/SEM-A P C O
TR/SEM-CTI-BABSON
TR/SEM-PROTECTION PUBLIC FIGURES
TR/SEM-A P C O
TR/SEM-CTI-BABSON

TR/SEM-I A C P
TR/SEM-CTI-BABSON
TR/SEM-FORENSIC MEDICINE
NECC-MAINE'S SHARE

TR/SEM-CRIM JUSTICE ISSUES
POLICE SERVICES STUDY-PHASE I
TR/SEM CTI (BABSON)

SUMMER INTERN PROGRAM 1980

1979 35MM CAMERAS (POOLED BID)
1979 EQUIPMENT POOLED BID

35MM CAMERA (POOLED BID) 1980
TECHNICAL ASSISTANCE & EVALUATION
PROF LITERATURE PROVISION
TECHNICAL ASSISTANCE/MAINE
JUVENILE PROGRAM -ADMTNISTRATION
JUVENILE PROGRAM ADMINISTRATION
JUVENILE PROGRAM ADMINISTRATION
JUVENILE PROGRAM ADMINISTRATION

75,569
8,938
154
10,801
1,193
1,123
9,675
1,580
3,587
4,500
4,499
3,288
19,525
15,000
60,822
24,202
5,500
7,830
27,661
108

23,700
22,745
26,760
47,100

1,067
1,067

273

164
145
96
85

5,146
8,120

113,025

8,397

17
1,324
132
124
1,075
175

500

1,667
4,034
3,303
1,046
1,169
3,278
124
987
23,700
22,745
2,973
5,648



26.

27. -

28.
29,
30.
31.
32,
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
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JUVENILE PROGRAM ADMINISTRATION
JUVENILE PROGRAM ADMINISTRATION
JUVENILE PROGRAM ADMINISTRATION
JJAG SUPPORT
JJAG SUPPORT
JJAG SUPPORT
J SPECIALIST

1969 PART B PLANNING BUDGET
1970 PART B PLANNING BUDGET
1971 PART B PLANNING BUDGET
1972 PART B PLANNING BUDGET
1973 PART B PLANNING BUDGET
1974 PART B PLANNING BUDGET
1975 PART B PLANNING BUDGET
1976 PART B PLANNING BUDGET
1977 PART B PLANNING BUDGET
1978 PART B PLANNING BUDGET
1979 PART B PLANNING BUDGET
1980 PART B PLANNING BUDGET

1981 ADM PHASE OUT AWARD
TR/SEM-CTI/MTI (BABSON)
TR/SEM MANAGEMENT TRAINING
TR/SEM-CTI/MTI (BABSON)
TR/SEM-FORENSIC MEDICINE (77).
N.,E.C.C.C.-MAINE SHARE
INTERNS 1974
INTERNS/ASSISTANTS 1975

‘INTERNS-1976

INTERNS-1977

1978 EQUIPMENT POOLED BID

PHOTO LABS (POOLED BID)

REV'D ME CRIMINAL CODE DISTR'N
SECURITY SYS FOR MSP/MCC/MYC
ADULT/JUV CORR SERVICES DELIVERY
STATE PERSONNEL STUDY (HAY ASSOC)
STANDARDS & GOALS

JUVENILE RESTITUTION PROJECT
CRIMINAL CODE DISTRIBUTION
TECHNICAL ASSISTANCE & EVALUATION
YTH CONSERVATION CORPS

SDAC

STATE DATA ANALYSIS

SDAC

SDAC

CJIS/OBTS

UCR/PRISON POP-JS-5

CJ INFO CLHSE JS-2

PRIV & SECURITY PLAN

37,500
34,050
10,875

3,234
10,910
28,370

99,284
93,121
101,015
148,749
258,196
239,756
327,846
314,965
284,873
256,674
266,315
216,262
146,050
12,954
11,451
22,535
4,500
2,926
152,096
143,776
107,029
75,600
15,950
13,600

5,593~

28,602
20,200
9,000
299,367
2,631
7,114
9,603
7,199
61,000
143,924
82,618
75,213
247,478
18,492
17,149
11,320

4,166
3,783 .
23,000

358
1,620
3,192
13,436

11,214
1,592
24,554
115,528
86,108
137,541

192,787

42,356
62,510
177,210
16,283
1,439
1,500
2,504
500
325
13,473
10,830
7,572
6,289
1,905
1,700
621
3,178
1,181
1,000
41,047
292
790
1,183
800
23,580

1,402
614
33,416
6,659
2,754



74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.
100.
101.
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COMMUNICATIONS

JD SPECIAL EMPHASIS PLANNING
TR/SEM-CTI-BABSON
TR/SEM-CTI-BABSON
TR/SEM-CTI-BABSON

TR/SEM-ALCOHOL ABUSE
TR/SEM~-SUBSTANCE ABUSE WORKSHOP
TR/SEM-FORENSIC MEDICINE
N.E.C.C.C. - MAINE SHARE
TR/SEM-INTERN ORIENTATION
TR/SEM-LAW FOCUSED EDUCATION
FILM LIBRARY

CJ SYSTEM PUBLIC EDUCATION
COMMUNICATIONS EXPERT
ENGINEERING SERVICES-CORRECTIONS
TR/SEM-ORGANIZED CRIME

CORR COMMUNITY RELATIONS PROJECT
POLICE SERVICES STUDY, PHASE TWO
T M T COMMUNICATIONS STUDY
TECHNICAL ASSISTANCE & EVALUATION
TR/SEM-LAW ENFORCEMENT TECHNOLOGY
STANDARDS & GOALS CONFERENCES
SYSTEM ANALYST (CJIS SYS DEV)

IACP SIGHT SOUND (DONATED TOC BATH)

STATEWIDE COMMUNICATIONS SYSTEM
EQUIPMENT POOLED BID

TR/SEM FORENSIC MEDICINE
TR/SEM-CTI BABSON (ME SHARE)

TOTAL

STATE LAW LIBRARY:

1.

MAINE

1.
2.

TR/SEM-LAW LIBRARY WORKSHOP

TOTAL

STATE JUDICIAL COUNCIL:

I J A IMPLEMENTATION STUDY
COMPARATIVE STUDY CJ STANDARDS

TOTAL

24,752
15,000
2,917
5,451
4,249
625
2,409
4,662
4,991
588
4,902
323
11,978
30,111
16,766
968
14,911
41,500
30,000
51,959
1,030
9,712
27,135
811
2,317,545
147,825
4,500
23,715

7,694,160

280

280

20,472
22,657

43,129

MISCELLANEOUS/STATEWIDE NOT-FOR-PROFIT ORGANIZATIONS

1,674

518
554

3,345
1,863

1,657

38,293

1,079
10,953
780
313,475
10,376
500
2,635

1,453,912

31

31
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STATE AGENCIES AND SCHOOLS

GOVERNOR'S OFFICE:

O~ ULEWN

MAINE

SN WN
L]

YOUTH SERVICES COORDINATOR
COMMISSION ON COURT FACILITIES
TR/SEM JUDICIAL ADMINISTRATION
YOUTH SERVICES COORDINATION

YOUTH SERVICES COORDINATION

YOUTH SERVICES COORDINATION

CHILD & YOUTH SERV PLANNING
GOVERNORS TASK FORCE ON CORRECTION

TOTAL

STATE LEGISLATURE:

CRIMINAL LAW REV COMMISSION
- JUVENILE STATUTE REV COMMISSION
CRIMINAL LAW REV COMMISSION
TRIAL COURT REV COMMISSION

SITE VISIT/COMM CORR PROJ

SITE VISIT/COMM CORR PROJ

TOTAL

DEPARTMENT OF HUMAN SERVICES-OADAP:

WD
L]

DEPARTMENT OF EDUCATION & CULTURAL SERVICES:

1.

SUBSTANCE ABUSE COUNSELING
SUBSTANCE ABUSE COUNSELING

DRUG ABUSE PREVENTION MATERIALS
BLAINE HOUSE CONF ON FAMILIES

‘TOTAL

DRUG EDUCATION PROGRAM

TOTAL

35,575

618
24,817
52,208
23,932

297,278
41,472

475,900

7,189
61,967
51,362
19,657

635
635

141,445

25,251
13,259
5,000
2,500

46,010

14,131

14,131

43
69

6,017

35,453
2,624

"44,206

866
1,884

70
70

2,890

2,805
1,473

4,278



DEPARTMENT OF MENTAL HEALTH
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STATE AGENCIES AND SCHOOLS

AND RETARDATION:

1

MAINE STATE INSURANCE DEPARTMENT:

1. TR/SEM-ARSON INVESTIGATION

SOUTHERN MAINE VOCATION

TR/SEM HOMEBUILDERS TRAINING

TECHNICAL INSTITUTE:

OO WM

10

DEGREE
DEGREE
DEGREE
DEGREE
DEGREE
DEGREE

PROGRAM
PROGRAM
PROGRAM
PROGRAM
PROGRAM
PROGRAM

CURRICULUM DEVELOPMENT
TUITION ASSISTANCE FOR 30
TUITION ASSISTANCE FOR 30
TR/SEM-CRIM LAW FOR 60

UNIVERSITY OF

Ul W N

DEGREE
DEGREE
DEGREE
DEGREE

DEGREE

MAINE - AUGUSTA:

PROGRAM
PROGRAM
PROGRAM
PROGRAM
PROGRAM

TOTAL

TOTAL

TOTAL

TOTAL

2,500

2,500

397

397

6,797
12,837
16,917
16,006
17,142

9,961

1,856

546
571
759

83,392

15,200
20,175
23,348
55,749

37,315

151,791

1,879
1,778
1,874

5,531



UNIVERSITY OF

YUl W N

DEGREE
DEGREE
DEGREE
DEGREE
DEGREE
DEGREE

UNIVERSITY OF

AU WN
.

TR/SEM
DEGREE
DEGREE

. TR/SEM
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STATE AGENCIES AND SCHOOLS

MAINE - BANGOR:

PROGRAM
PROGRAM

PROGRAM-LAB EQUIPMENT

PROGRAM
PROGRAM
PROGRAM

SOUTHERN MAINE:

POLICE CIVIL LIAB WORKSHOP

PROGRAM

PROGRAM-BACCALAUREATE

AMER SOCIETY OF CRIMINOLOGY
TR/SEM-AM POLICE SCIENCE ASSOC
TR/SEM-PERSPECTIVES OF JUSTICE

UNIVERSITY OF MAINE

DEVELOP LAW-FOCUSED EDUC PROG

INSTITUTE OF LAW AND EDUCATION
INSTITUTE OF LAW AND EDUCATION
INSTITUTE FOR LAW AND EDUCATION

PRACTICE PROGRAM

LAW SCHOOL:
1. CLINICAL
2. CLINICAL
3. CLINICAL PRACTICE
4. CLINICAL PRACTICE
5. CLINICAL PRACTICE
6.
7. CLINICAL PRACTICE
8.
9.
10.
11. PUBLIC DEFENDER STUDY
12.

IMPLEMENT CT APPOINTED ATTY SYSTEM

TOTAL

TOTAL

PRACTICE-DEFENDER STUDY

TOTAL

28,806
28,806

6,203
41,200
24,163
23,900

153,078

251
60,000
38,500
580
525
969

100,825

36,504
14,000
21,000
28,000
25,260

5,230
14,292
28,504

6,138
27,613
14,400
70,617

291,558

14

65
58

137

3,167

682
3,068
1,599
9,056

17,572
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STATE AGENCIES AND SCHOOLS

UNIVERSITY OF MAINE - ORONO

AU WN

ETV SERIES-YOU BE THE JUDGE

ETV SERIES-FOCUS ON JUVENILE

ETV SERIES-ME PENAL SYSTEM

ETV SERIES-LAW & ORDER TEST
TR/SEM L E COORDINATION TRAINING
EVALUATION OF LOCAL PLANNING

TOTAL

UNIVERSITY OF MAINE - ORONO
POLICE DEPARTMENT:

Sk WD -

°

'RADIO & PHOTO EQUIPMENT

INTERN

TR/SEM CAMPUS SECURITY
TR/SEM-I A C P SIGHT SOUND
PUBLIC EDUCATION EQUIPMENT
INTERN

TR/SEM CRIME PREVENTION

TOTAL

16,272
21,331
16,815
900
675
20,129

76,122

15,209
990
650
955
720
578

1,660

20,762

1,808
2,370
1,868

75
2,237

8,358

80

80
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MISCELLANEOUS/STATEWIDE NOT-FOR-PROFIT ORGANIZATIONS
ﬁATIONAL COUNCIL ON ALCOHOL IN MAINE:
1. ALCOHOL/DRUG ABUSE PREV CONF 1,000

TOTAL 1,000

MAINE PROSECUTORS ASSOCIATION:
1. MANAGEMENT REVIEW AND ASSISTANCE 106

TOTAL 106

MAINE TRIAL LAWYERS ASSOC:
1. CRIMINAL DEFENSE MANUAL 20,000

TOTAL 20,000

MAINE JAYCEES, INC,:
1. TEEN ED PROGRAM 279

TOTAL 279

MAINE MUNICIPAL ASSOCIATION:

1. CENTRAL POLICE RECRUITMENT AND TESTING 40,655
2. CENTRAL POLICE RECRUITMENT AND TESTING 43,632
3. CENTRAL POLICE RECRUITMENT AND TESTING 27,541
4., TR/SEM-BRITISH CJ SYSTEM 125

5. BASIC TRAINING PROGRAM 8,589

6. TR/SEM-MANAGEMENT INSTITUTE 3,912

7. TR/SEM-DRUG ABUSE CONTROL . 446

8. TR/SEM - D C I (2) 5,221

9, TR/SEM - D C I (2) 5,210
10. TR/SEM JAIL MANAGEMENT INSITUTE 1,108
11. LOCAL PLANNING AND BASIC TRAINING 42,006

TOTAL 178,445
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MISCELLANEOUS/STATEWIDE NOT-FOR-PROFIT ORGANIZATIONS

SHERIFF'S ASSOCIATION:

FACILITY FEASIBILITY STUDY

TR/SEM NATIONAL SHERIFFS INST

MASTER STDS COMP PROG/CTY JAILS
TR/SEM SM JAILS POLICIES/PROCEDURE
TR/SEM SHERIFFS/MGMT TRAINING

TR/SEM RURAL CRIME/NEIGHBORHOOD WATCH
TR/SEM MSA ANNUAL INFO CONF

TR/SEM CLASSIFICATION SYSTEM TRAINING
TR/SEM CORRECTIONAL IN-SERVICE

TR/SEM NATL SHERIFFS ASSOCIATION

TOTAL

CHIEFS OF POLICE ASSOCIATION:

INTERNS-1978

INTERNS-1979

SBI UPGRADE

JOB BANK (POLICE OFFICER)

CRIME PREV & DIRECTORATE

CRIME PREV & DIRECTORATE

UPGRADING SBI FILES (FOR STATE POLICE
TR/SEM-CRITICAL ISSUES WORKSHOP

TOTAL
NE ASSOC, CHIEFS OF POLICE:
BABSON-COMMAND TRAINING
BABSON-COMMAND TRAINING
BABSON-COMMAND TRAINING
BABSON-COMMAND TRAINING
TOTAL

NE

MUNICIPAL CENTER:

1.
2.
3.
4

TECHNICAL ASSISTANCE PROGRAM
NEMC~ORIENTATION PROGRAM
TR/SEM GRIEVANCE PROCEDURES
TA DELIVERY SYS (REGIONAL)

TOTAL

44,910
1,265
166,525
2,395
670
1,185
419
1,152
1,743
504

220,768

67,133

27,189
6,442
10,000
45,254
) 67,695
3,853

227,566

53,691
121,660
70,855
59,139

305,345

44,926
57,779
2,880
6,314

111,899

2,495
70
9,250
133
37

65
419
64

96

29

12,658

4,858
61,072
3,021

24,300
5,301
7,522

106,075

319
702

1,021
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MISCELLANEOUS/STATEWIDE NOT-FOR-PROFIT ORGANIZATIONS

STATE BAR ASSOCIATION:

CORRECTIONAL ECONOMICS PROJECT
MAINE CITIZEN CONF ON COURTS

TOTAL

MUNICIPAL POLICE INSTITUTE:

lO

POLICE TECH ASSIST RESOURCE

TOTAL

N E CORR COORD COUNCIL, INC,:

l.
2.

TR/SEM-CORR TRAINING-NECCC
TR/SEM CORR TRAINING-NECCC

TOTAL

PROJECT HOLD:

OO U~ WN

STATE

l'
2.
3.

TR/SEM EMP & TRAINING OFFENDERS
NCJA 1982 MID-WINTER BUSINESS MEET
YOUTH IN JAILS-MONITORING COMM

DEL PREV TA & TRAINING PROJ

JUV CODE COMMITTEE STAFFING

JJAG MONITORING PROJ.

TA PROJECT

TR/SEM JJAG TRAINING

TR/SEM JAIL ASSEMBLY

TOTAL

YMCA OF MAINE:
RURAL DELINQUENCY PREVENTION PROJECT
RURAL DELINQUENCY PREVENTION PROJECT
RURAL DELINQUENCY PREVENTION PROJECT

TOTAL

44,183
13,424

57,607

2,926
2,926

5,852

1,755
2,622
7,313
23,449
29,963
31,195
492
1,109
379

98,277

21,199
49,416

54,112

124,727

4,909

4,909

5,000

5,000

325
325

650

156

33,876
340

3,466
54

37,892

4,170

4,170
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MISCELLANEOUS/STATEWIDE NOT-FOR-PROFIT ORGANIZATIbNS
OFFICE OF DR. FUCHS:
1. TR/SEM CRISES MANAGEMENT : 232

TOTAL 232
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V. RECOMMENDATIONS

The Maine Criminal Justice Planning and Assistance
Agency's Executive Committee, based on its knowledge of
the impact of the Law Enforcement Assistance
Administration program on Maine's criminal justice system,
recommends the following:

1. Support for criminal Jjustice training, through
the Maine Criminal Justice Academy, should be continued
and expanded. | The Maine Criminal Justice Academy was
originally funded with LEAA money and is currently
supported by State funds and fees from participants. The
Academy currently. provides training for ‘law enforcement
and corrections personnel, as mandated by statute, as well
as to other groups as appropriate. Other State
departments should be encouraged to use the Academy for
their training purposes and should be encouraged to
provide training programs across departmental lines for
greater coordination and understanding among departments.

2. Programs which have wupgraded criminal Jjustice
activities, particularly in the areas of communications,
records and computer technology, should be maintained.
These programs have greatly increased the effectiveness

and responsiveness of Maine criminal justice system.
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3. The process of statewide planning, interaction
and coordination of and by Maine's criminal Jjustice
community should be continued. Means should be found to
continue this process, which was the responsibility of the

MCJPAA and its Board of Directors.



APPENDIX T

NAME RéPRESENTING- Type of Member*
Allen, Donald Dept. of Corrections E
Amoroso, Frank : Portland A
Arnold, Joanne Winslow A
Baggett, Dana R. 01d Town A
Baggett, Dana State Court System E
Banks, Earl Bangor A
Belshaw, Elizabeth State Court System E
Bilodeau, Marcel Lay Citizen A
Bouthot, Omer Mexico A
Branch, Charles (Dr.) Auburn A
Brannigan, James Attorney General's Off. D
Brennan, Mary Kay Portland A
Brennan, Joseph Attorney General E
Cadigan, David University System A
Carbonneau; Richard Auburn A

Appointed
Ex Officio
Designee of Ex Officio

*Membership Class:

(ol B
W wn



NAME
Carlisle, A. L.
Carlson, Bruce C.
 Caron, Lillian
Carter, William
Chandler, Bruce W.
Cohen, Richard
Cohen, Richard
Concannon, Kevin
Connolly, Robert
Connors, Dana
Constanzo, Joseph
Converse, Lawrence
Costello, James
Cox, David

Culver, William
DeFillip,'John
Deprez, Ronald
Diamond, Steven
Dubord, Richard
Duffy, John
Dufresne, Armand
Dutremble, Richard
Erwin, James S.

Fallon, Joseph

REPRESENTING

Type of Member

Capé Elizabeth
Springvale

Lewiston

Wiscasset

Waterville

Attorney General's Off.

Attorney General's Off.

Mental Health & Retarda.

Falmouth

Presque Isle
Rumford

Caribou

Lewiston

Bangor

Vassalboro
Lewiston

Alna

Attorney General's Off.
Private Attorney
State Court System
State Court System
Biddeford

York

Pittston

E

-

N



]

NAME REPRESENTING Type of Member
Gentile, Michael Rumford A |
Glassman, Harry P. Portland A
Goodwin, Alan State Planning Office D
Greenlaw, Lawrence Stonington A
Hagerthy, Dana Bath A
Halket, James Lewiston A
Harris, Philip State Planning Office D
Harvey, Maurice Portland A
"Haskell, Richard Bureau of Corrections D
Hatch, Charles Caribou A
Henderson, Francis Skowhegan A
Henderson, James State Legislature A
Henderson, Samuel (Rev.) Boothbay A
Hennessey, Parker (Col.) Maine State Police E
Holdsworth, Bernard (Major) Maine State Police D
Howe, Altgn South Paris A
Jamison, Albert (Lt. Col.) Maine State Police D
Jones, F. Woodman Private Attorney A
Julavitz, William Portland A
Kearney, Harold B. New Sharon A
LaPointe, Thomas Portland A
Larouche, John Private Attorney A
LeClair, Clyde Falmouth A
Lockhead, John Auburn A



NAME

Longtin, Lucien
L.und, Jon
MacInnes, Ian
Marks, Edward
Marshall, Byron
Martin, Alberick
McCusick, Vincent
McElwee, John
McGrath, Gordon
McKenney, Verne
Menario, John E.
Mitchell, John (Gov.)
Molloy, Michael
Murphy, Ward
Nichols, Donald
Paine, Errol K.
Pease, Allan
Perry, Nancy
Petit, Michael
Povich, Michael
Quinn, John
Raines, Robert
Reny, Paul E.

Richardson, Harold

REPRESENTING

Lewiston

Attorney General
Bangor

Maine State Police
Kittery

Saco

State Court System
Houlton

South Portland
Caribou

Portland

014 Town

Bureau of Corrections
Bureau of Corrections
Augusta

Brewer

State Planning Office
Lay Citizen

Portland

Eililsworth

Bangor

Augusta

Saco

Portland

Type of Member

A

E

A R

W’



NAME

Ryan, Henry (Dr.)
Samson, Gerry

Saucier, Edmund E., Jr.
Savage, Phillip M. |
Sharpe, Charles
Singal, George

Smith, Charles W.

Smyc, Steven

Stilphen, Arthur
Sullivén, James
Tanous, Wakine

Téra, Annie

Thayer, Richard L.
Tierney, James
Vellieux, Laurent
Wagner, Robert E., Jr.
Wakefield, Robert (Dr.)
Weeks, Alan (Col.)
Winchester, Ann
Woodhead, Francis

Zitnay, George

REPRESENTING

Type of Member

State Medical Examiner
Bureau of Corrections
Waterville |
Augusta

Portland

Bangor

Kennebunk

Auburn

Dept. of Public Safety
Dennysville

State Legislature
Augusta

Portland

Attorney General
Lewiston

Bath

Auburn

Maine State Police
Bangor

Bangor

Mental Health and Corr.

E

D






10.

11.

12.

13.

14,

15.

NAME

Arnold, Nancy T.

Avore, Nette C.

Ballard, Darlene A.

Benjamin, Inez V.
Blodgett, Maxine P.

Bond, Raymond L.

Booth, Dorothy

Boutin, Reginald W.
Bragg, Doris A.
Brawn, Calvin
Brooks, Carol A.
Brown, Geraldine C.
Bunker, Stephen M.

Burns, Barbara

Carlson, Bruce C.

APPENDIX II

POSITION (S)
HELD

Asst. Dir.
Restitution

Clerk Steno II

Clerk Typist I
Clerk Typist II

Account Clerk I
Clerk Steno II
Director of
Public Information
and Education
Clerk Steno
Field Examiner IT
Grant Auditor
Chief Auditor
Clerk Steno II

Area Director
Standards & Goals

Clerk Typist I
Planner-Courts
Planner-J.D.
Deputy Director

Planner-Police

Clerk Steno II
Clerk Steno III

Director-Standards
and Goals

APPROXIMATE
DATES
EMPLOYED

06/77-06/78

02/73-03/74

11/72-10/75

09/70-03/71
11/72-01/74

11/72-06/73

11/69-02/70

05/72-11/80

10/75-09/77

03/76-

08/70-08/80

03/77-06/82

05/79-08/80

10/77-03/81

12/75-08/78



l6.

17.
18.

19.
20,

21.

22.

23.

24,
25,
26.

27.

28.

29.

30.

NAME

Casey, Dennis J.

Cole, Ellerbe P.
Condon, Katherine E.

Cooper, Viola E.
Corey, Mary J.

Craig, Michael T.

Crogan, Barbara

Cusick, Thomas H.

Delile, H. John
DiPompo, Charles
Ditzhazy, J. Andrew

Dorr, Jean M.

Dudley, Deborah

Els, David E.

Elwell, Gary F.

POSITION (S)

" HELD

Program Evaluator
Planner-Courts

Planning Supervisor
Clerk Steno II

Clerk Steno II
Clerk Steno III

Data Coder
Director of Public
Education and

Information
Data Coder
Account Clerk I
Grant Coordinator
Senior Accountant
Accountant III
Grant Coordinator
Intern

Planner-Corrections

Clerk Steno II
Clerk Steno III

Intern
GMIS Coordinator
GMIS Programmer

APPROXIMATE
DATES
EMPLOYED

01/73-09/75

04/77-08/80
10/70-12/71

04/69~04/74

05/73-06/73

05/71-10/72

05/73-06/73

08/71-04/83

06/74-05/75
05/72-09/73
03/77-04/78

04/74-12/77

10/72-04/79

Criminal Justice Assistant

Resource Specialist

Planner-JD
Director-Juvenile
Programs

Director-Planning
and Research

06/74~08/80

04/71-09/72



31.

32,

33.

34,

35.

36.

37.

38.

39,

40.
41.
42,
43.
44,

45.

NAME

Ely, Dwight

English, Yvonne V.

Fellows, Cynthia D.

Finegan, Kenneth G.

Fleury, Raymond

Fontaine, Robert

Fredette, Rosemarie

Giampetruzzi, David

Giddings, Marilynn S.

Glynn, Laurence J.
Gorton, Maxine
Gould, Sally L.

Graffte, Edith E.
Greenlaw, James

Gribbin, Richard C.

POSITION(S)
HELD

Evaluator-
Restitution Project

Area Director-
Standards and Goals

Clerk Typist I
Intern
Research Assistant
Asst. Dir.
Evaluator
Planner-Corrections
Director-Restitution
Data Coder
Grant Coordinator
Area Director--
Standards & Goals
Grant Coordinator
Data Coder
Grants & Financial
Manager

Data Coder

Clerk Steno II
Clerk Steno III

Statistician/Analyst
Hearings Reporter
Clerk Steno II

Clerk Steno III

Data Coder

Statistician/Analyst

APPROXIMATE
DATES
EMPLOYED

of Planning
'C. J. Planner

01/77-02/77

12/76-12/77

05/76-02/77

06/71-01/77

05/73-06/73

06/74-12/76

10/75-04/83

05/73-06/73

12/75-06/77
08/79-01/83

06/76-02/78
09/75-12/76
01/74-11/75
07/78-09/79
05/73-08/73

12/74-02/82



_46.

47.
48.
49,

50.

51.
52.

53.

54.
55.
~ 56.

57.

58.

NAME
Hagan, Barbara A.
Hall, Calvin

Hamilton, Linda
Hanscom, Gregory C.

Hanson, Ralph E.

Harris, Constance J.
Hasty, Errie
Henderson, Samual G.
Howe, Constance H.
Hunt, Edith

Johnson, Michael S.

Jones, Jean C.

Kane, Thomas V.
Kavanaugh; Lisa C.

Kearns, Dianne R.

L7 20 N S TV m ot rt o o am
ARLLCOn, r&eggyailine

Klein-Golden, Judith

Kluchesky, George J.

POSITION(S)
HELD

Data Processing
Supervisor

Analyst Programmer II

Data Coder

Clerk Steno II

Planner-Police

Field Examiner II
Grant Auditor

Clerk Steno II

Clerk Steno IT

Correctional
Community Relations
Officer-CJpP

Data Entry Specialist

Clerk Steno III

Intern

Bookkeeper
Account Clerk II

Planner-J.D.
Planner-J.D.

Intern

Evaluator

CDS Supervisor

-10_

APPROXIMATE
DATES
EMPLOYED

01/76-09/79

05/73-06/73
07/77-05/78
11/75-09/76

05/72-01/74

11/75-08/76
01/72-02/73

04/74-04/75

03/80-03/82
07/78-09/79
12/71-01/72

03/69-09/71

03/77-01/79
12/81-03/82

05/73-08/73

07/73-08/80

05/79-08/80

07/73-09/75



64.

65.

66.
67.
68.

69.

70.

71.

72.

73.

74,

75.

76.

77.

NAME
Koleszar, Wm. L., Jr.
LaBree, Ivan F,.

Lasselle, George A.
Lever, Michael
Leet, John B.

Lewis, James E.

‘Lunney, Kathryn R.

Mansir, Robert E.

McNally, Doris V.

Mellenthin, Kenneth

Morais, Diane

Morrill, Jamie P.

Muzerolle, Leah A.

Myers, Isabelle A.

POSITION (S)
HELD

Planner-Police

Coordinator-Riot
Control

Director-Program
Evaluation

Director-Operating and

Evaluation

APPROXIMATE
DATES
EMPLOYED

06/71-12/74

11/71-05/77

Deputy Director-Programs

Deputy Director
Data Coder
Executive Director
Public Education
and Information

Assistant

Area Director-
Standards & Goals

Account Clerk II

Senior Grant
Coordinator

Auditor

Chief Auditor

Clerk Steno II

Evaluator-Restitution
Project

Data Coder

‘Data Coder

Intern Supervisor
Associate Planner
Evaluator

Clerk Typist I

Clerk Steno II
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09/69-06/72
05/73-06/73
11/68-11/76

08/72-10/72

01/77-11/77

09/71-04/83

10/72-12/72

03/77-06/78

05/73-08/73

05/73-10/77

11/72-12/72

03/77-06/77



78.
79.
80.
81l.
82.

83.

84.

85.
86.

87.

88.

89.

90'

91.

92.

NAME

Nadeau Beatrice

Neptune, Patricia J.

Néwcombe, Glen Jr.
O'Connell, Mary G.

Page, Patricia A.

Palmieri, Deborah M.

Partridge, Robert

Peirce, Mary E.

Pellegrino, Richard D.

Perez, G. Michael

Perkins, Richard E.

Plourd, Simonetta L.

Rubinoff, Stephen A.

St. Amand, Patricia A.

Samson, Gerard F.

POSITION(S)
HELD

Clerk Typist I

Account Clerk I
Data Collector
Planner-J.D.
Clerk Steno II

Clerk Steno II
Clerk Steno III

Data Coder
GMIS Programmer

Statistician/Analyst

Analyst Programmer II

Area Director
Standards & Goals

Associate Planner

Grants & Financial
Manager

Executive Director

Clerk Typist I

Intern

Intern :

Research Assistant

Associate Planner

Planner

Public Information
Coordinator

Clerk Steno IT

Planner~-Corrections

APPROXIMATE
DATES
EMPLOYED

01/73-08/74
03/71-08/71
12/74-08/76
05/79-06/81
09/76-11/79

01/75-04/78
07/78-08/78

05/73-10/76

12/74-04/76
10/79-11/81

03/76-10/76

07/73-12/83

08/74-03/76
06/70~09/70

06/71-09/71
04/72-07/77

04/74-08/74

04/73-06/74



93.

94.

95.

96.

97.

98.

99,

100.

101.

102.

103.

104.

NAME

Sawyer Gary R.

Sawyer, Sharyn R.

Seagren, Leonard W,

Sharpe, Charles

Spellman, Richard

Stetson, Dianne
Strickland, Henri

Sullivan, James C.

Tillotson, Lucille P.

Trott, Theodore T. Jr.

Veilleux, Lucille

Wagner, Robt. E. Jr.

POSITION(S)
HELD

Research Assistant
Associate Planner
Director Juvenile

Delingquency Planning

Director-State Data
Analysis Center

Clerk Typist I

Law Enforcement-
Communications
Coordinator

Assistant Director-
Restitution
Director-Restitution

Grant Coordinator

Assistant Director-
Restitution

Planner-Police

Resource Specialist

Communications
Coordinator

Clerk Steno II
Clerk Steno III
Hearings Reporter

Grant Administrator
and Fiscal Officer

Deputy Director-Finance

Executive Director

Clerk Typist I
Clerk Steno II

Director-Uniform
Crime Reporting

APPROXIMATE
DATES
EMPLOYED

04/69-01/82

08/74-03/76

08/73-04/74
02/77-09/77
06/75-05/77
03/77-01/78

08/76-08/78

12/74-09/76

08/71-05/75

07/72-09/79

05/77-06/80

07/73-02/74



105.
106.

107.

108.

NAME

Ward, Jane
Waring, Jeffrey H.

Woodard, Steven C.

Young, Mary P.

POSITION (S)
HELD

Clerk Steno II
Grant Coordinator

Statistical Analyst
Analyst Programmer I

Data .Coder

APPROXIMATE
DATES
EMPLOYED

12/76-04/77
07/74-10/76

04/79-03/83

05/73-06/73
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