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Seven Year Program Trends 

The ombudsman activity involving question and complaint resolution has grown over the seven 

years of the program. A total of 467 contacts were received in 2019 from FOAA requesters and 

agencies seeking assistance. The number of inquiries and complaints increased by 33 from 2018 

to 2019. 

 

Like the activity in previous years, the bulk of the contacts were telephone inquiries from private 

citizens regarding access to public records held by municipal government agencies. 

 

State Agency Annual FOAA Reporting 

The Ombudsman Report for 2019 includes data on the annual number of FOAA requests, 

average response time and the costs of processing FOAA requests for each of the executive 

branch State agencies. Although incomplete data was reported on some of the indicators, this 

snapshot of FOAA activity should help inform policy makers and the public on how each agency 

is generally responding to FOAA requests over the course of a year. This data also illuminates 

the volume of FOAA requests for these state agencies collectively. 

 

I would like to thank the state agency public access officers for their time in compiling the data 

necessary for this report and their continued dedication to providing access to public records. 

 

Brenda L. Kielty, Public Access Ombudsman 

 

Maine’s Freedom of Access Act (FOAA) recognizes that government must be accountable to 

the people and provides a statutory right of access to public meetings and public records. 

While the principles of open government, transparent deliberations and access to public 

information are fundamental to FOAA, these interests must be balanced with the need for 

government to maintain the confidentiality of information to protect personal privacy, 

security and other legitimate interests.  

 

In 2007 the Legislature created the public access ombudsman position within the Office of 

the Attorney General. The statute authorized the ombudsman to educate the public and 

government officials about the requirements of the State’s freedom of access law, provide 

dispute resolution services, answer inquiries and make recommendations for improvements to 

the law. In 2012 the Legislature funded a full-time ombudsman position. 

 

The ombudsman performs an unusual role in government. Although the ombudsman receives 

complaints from the public, the ombudsman’s job is not to be either an advocate for the 

complainant or a defender of the government. An ombudsman is an impartial intermediary 

who provides information, who informally resolves disputes and encourages full compliance 

with the spirit and the letter of the law. 
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OUTREACH & TRAINING 
 

In addition to hosting an extern from the Maine Law School for the spring semester, I provided 

on-site FOAA trainings and presentations to a variety of state and local entities including the 

following: 

 

• City of South Portland 

• WMTW Channel 8 television station reporters and staff 

• Maine Department of Education 

• Maine Office of the Governor 

• Maine Department of Labor 

• Maine Department of Administrative and Financial Services 

• Maine District Attorneys 

• Governor’s Office of Policy Innovation and the Future 
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STATE AGENCY ANNUAL FOAA REPORTING 

 
Pursuant to 5 M R S  § 200-I(2)(F) the Ombudsman report for 2019 includes data on the number 

of FOAA requests, average response time and the costs of processing FOAA requests for each of 

the executive branch State agencies.  

 

Method 

Each reporter was asked to submit data on key FOAA response indicators and include any other 

explanatory information relevant to their FOAA program. The absence of uniform FOAA 

tracking across agencies, variations in data collection and incomplete reporting limit the 

accuracy of the compiled data for some indicators.  

 

Although the statute refers to “requests for information” which could include a set of data much 

broader than FOAA requests, reporting was limited to requests that were processed within an 

agency’s FOAA procedures. This does not include the large volume of requests for information 

that agencies handle in the normal course of business and that do not implicate the FOAA 

response procedures.  

 

The “average” response time was reported based on the set of timeframes listed below.  

 

The “costs” of processing requests could include multiple criteria to assess the use of agency 

resources. As a baseline the data included the amount billed as fees for FOAA requests.  

 

Agencies that could calculate the actual hours spent responding to FOAA requests included that 

data. 

 

Key FOAA Response Indicators 

1. Number of FOAA requests received in 2019 

2. Response time 0 – 5 days 

3. Response time 6 – 30 days 

4. Response time 31 – 60 days  

5. Response time greater than 60 days 

6. Response time greater than 6 months 

7. Response time greater than 1 year 

8. Amount of fees and costs for FOAA requests 

9. Amount of agency hours spent responding to FOAA requests 

 

Findings 

A total of 4,022 FOAA requests were logged by the fourteen executive branch state agencies in 

2019. There was a wide variation in totals between the agencies from four requests for the 

Department of Economic and Community Development to 2,338 for the Department of Public 

Safety.  

 

Of the 4,022 total requests, 1,632 were responded to within five days; 558 were responded to in 

6-30 days; 137 were responded to in 31-60 days; and 116 were responded to in greater than 60 

days. Requests that took more than 6 months and more than one year to complete were tracked 
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for the first time in 2018. 12 requests were responded to in 6 – 12 months and 2 took more than a 

year.  

 

The Department of Public Safety numbers increased significantly due to a changed method of 

calculation. It is not possible at this time to determine how this change affected the reliability of 

the totals. However, taking all the totals into account except DPS, 48% of requests were 

produced in less than five days, 36% in six to 30 days, 7.7% in 31 to 60 days, 5.7% in 60 days to 

six months, 0.3% in six months to one year, and 0.05% in greater than one year. 

 

There can be many reasons for the length of response times including the scope and complexity 

of the request, earlier pending requests and the availability of employees to shift from 

operational duties to FOAA. The notes following the chart on the next page include self-reported 

descriptions of factors that influenced the response times.  
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STATE AGENCY 2019 FOAA REPORTING 

 
AGENCY FOAA 

REQUESTS 

RECEIVED 

RESPONSE 

TIME  

0–5 DAYS 

RESPONSE 

TIME  

6–30 DAYS 

RESPONSE 

TIME  

31–60 DAYS 

RESPONSE 

TIME  

>60 DAYS 

> 6 Months 

> 1 Year 

FEES 

CHARGED 

AGENCY 

HOURS 

TO 

RESPOND 

PENDING 

2018 

REQUEST

S 

Administrative & 

Financial Services 
75 30 26                   6 0 

2 

1 

$ 315  n/a 10 

Agriculture, 

Conservation & 

Forestry 

133 77 52 4 0 

0 

0 

$ 1065 190 0 

Corrections 102 72 23 1 1 

0 

0 

n/a n/a 5 

Defense, Veterans 

& Emergency 

Management 

7 3 4 0 0 

0 

0 

n/a n/a 0 

Economic & 

Community 

Development 

4 2 1 0 1 

0 

0 

$ 0 2 1 

Education 183 87 75 11 5 

0 

0 

$ 465 227 12 

Environmental 

Protection 

139 71 48 9 7 

0 

0 

$ 1,413 249 4 

Health & Human 

Services 

213 44 87 34 40 

8 

0 

n/a n/a 0 

Inland Fisheries 

& Wildlife 

45 20 16 4 2 

2 

1 

$ 570 62 0 

Labor 20 11 7 2 0 

0 

0 

$   1,350 188 0 

Marine Resources 17 2 7 6 2 

0 

0 

$ 690 61 0 

Professional & 

Financial 

Regulation 

112 58 27 8 5 

0 

0 

$300 120 0 

Public Safety 2,919 1,129 158 52 53 

0 

0 

 $ 12,757 690 0 

Transportation 53 26 27 0 0 

0 

0 

$ 545 77 0 

         

TOTALS 4,022 1,632 558 137 116 

12 

2 

$ 19,785 1,866 32 
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Notes: 

DPS: The large increase in numbers for 2019 is due to an agency decision to include all requests 

processed as FOAA requests, regardless of whether the statute was expressly cited in the 

requests. In prior years, only requests that actually cited FOAA were reported. There remains 

some question as to whether the requests counted for 2019 were FOAA requests or requests for 

information processed in the normal course of business.  

DAFS: Three requests were diverted from the normal FOAA process and resulted in unusually 

long response times.  

DEP: All seven of the “greater than 60 days” response time took less than six months. Most are 

due to lengthy communication gaps from the requester after files were compiled or awaiting 

approval of method to transfer electronic files. There is a lengthy process for reviewing trade 

secrets/CBI, including windows for: the submitter of records to produce supporting evidence, 

Department review, and 30 days to appeal the Department’s determination. The longest request 

was due to our inability to close the request until the full redacted files were provided. 

DPFR: Factors that contributed to longer response times include situations where requesters 

stopped responding to the Bureau of Insurance; an intentional delay for inclusion of future 

hearing documents per the requester’s wish; extensive requests that required review and 

redaction of FOAA materials and consultation with agency legal counsel prior to release; and 

new law requiring notification to licensee and opportunity to object prior to release of redacted 

materials. 

DOT: Most of the responses took less than an hour therefore there was no charge to the 

requester. The fees and costs only include the amounts that were charged on requests that took 

more than an hour. 

IF&W: Response times six months and over were all from the same requester, two of which 

were quite broad in scope. The requester did not respond to cost estimates or attempts to 

communicate various options to move forward with the request, so work was not completed. 
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RECOMMENDATIONS 
 

 

 

 

 

 

Remote Participation in Public Meetings 

I first addressed the need for guidance on remote participation in public meetings in my 2015 

Annual Report. As I stated then, the widespread confusion regarding whether and under what 

circumstances members of a public body may participate in a public meeting through remote 

means has only increased. I again restate my position that “Local and state public bodies in 

Maine need guidance on how and when to permit remote electronic participation by their 

members.” Past proposals for legislation by the Right to Know Advisory Committee attempted to 

balance the need for transparency and public participation with the practical and geographical 

needs of Maine public bodies. I fully support the Right to Know Advisory Committee’s current 

recommendation that the Legislature enact this essential amendment to the Freedom of Access 

Act.  

 

Freedom of Access Act Training for Public Officials 

Recently enacted legislation amended 1 M.R.S. § 412 to require municipal officials to complete 

the FOAA training when appointed to offices for which training is required if elected to those 

offices. This legislation simply provided equal training for persons in the same position, whether 

elected or appointed.  

 

This important step should be followed by an expansion of the list of municipal officials who 

must complete the training to include code enforcement officers, town managers and 

administrators, planning board members and deputies of municipal clerks, treasurers, managers 

or administrators, assessors and code enforcement officers. Currently these officials are 

performing crucial local government functions with legal implications for their municipality 

without a state-wide requirement that they know about the public’s right to access the records 

they create or their deliberations or actions in meetings.   

 

Since the amendment to the statute eliminated the qualifier “elected” there may be some 

uncertainty who is an “official” of the school departments for the purposes of FOAA.  The term 

“school official” should be clarified to include school superintendents, assistant superintendents 

and school board members. 

 

State Agency FOAA Resources 

The interest in public information and requests for records continues to climb and responding 

thoroughly and promptly to these requests is a core function of government. Yet, the activities 

involved in responding to FOAA requests for records are generally performed by state 

employees whose primary job description does not include FOAA. In other words, the work of 

searching, compiling, reviewing and producing records is an “additional” task beyond the 

employee’s daily duties.  

 

The ombudsman is in a unique position to suggest improvements to the FOAA process and is 

mandated by statute to make recommendations concerning ways to improve public access to 

public records and proceedings. 
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A dedicated full-time equivalent position in the Office of Information Technology should be 

created to provide technical FOAA expertise to agencies. Although there is currently some 

support provided by OIT to the agencies for FOAA responses, the complexity of requests, the 

magnitude and variety of electronic records warrant consideration of increasing this critical 

support.  

 

This would be a solid first step in ensuring that state government can provide timely and 

complete access to public records as we move into an even more complex records environment 

in the future.  
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APPENDIX 

 

5 M.R.S.A. § 200-I 

§ 200-I. Public Access Division; Public Access Ombudsman 

 

1. Public Access Division; Public Access Ombudsman. There is created within the 

Department of the Attorney General the Public Access Division to assist in compliance with 

the State's freedom of access laws, Title 1, chapter 131. The Attorney General shall appoint 

the Public Access Ombudsman, referred to in this section as “the ombudsman,” to 

administer the division. 

2. Duties. The ombudsman shall: 

A. Prepare and make available interpretive and educational materials and programs 

concerning the State's freedom of access laws in cooperation with the Right to Know 

Advisory Committee established in Title 1, section 411; 

B. Respond to informal inquiries made by the public and public agencies and officials 

concerning the State's freedom of access laws; 

C. Respond to and work to resolve complaints made by the public and public agencies and 

officials concerning the State's freedom of access laws; 

D. Furnish, upon request, advisory opinions regarding the interpretation of and compliance 

with the State's freedom of access laws to any person or public agency or official in an 

expeditious manner. The ombudsman may not issue an advisory opinion concerning a 

specific matter with respect to which a lawsuit has been filed under Title 1, chapter 13. 

Advisory opinions must be publicly available after distribution to the requestor and the 

parties involved; 

E. Make recommendations concerning ways to improve public access to public records and 

proceedings; and 

F. Coordinate with the state agency public access officers the compilation of data through 

the development of a uniform log to facilitate record keeping and annual reporting of the 

number of requests for information, the average response time and the costs of processing 

requests. 

3. Assistance. The ombudsman may request from any public agency or official such 

assistance, services and information as will enable the ombudsman to effectively carry out 

the responsibilities of this section. 

4. Confidentiality. The ombudsman may access records that a public agency or official 

believes are confidential to make a recommendation concerning whether the public agency 

or official may release the records to the public. The ombudsman's recommendation is not 

binding on the public agency or official. The ombudsman shall maintain the confidentiality 

of records and information provided to the ombudsman by a public agency or official under 
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this subsection and shall return the records to the public agency or official when the 

ombudsman's review is complete. 

5. Report. The ombudsman shall submit a report not later than January 15th of each year 

to the Legislature and the Right to Know Advisory Committee established in Title 1, section 

411 concerning the activities of the ombudsman for the previous year. The report must 

include: 

A. The total number of inquiries and complaints received; 

B. The number of inquiries and complaints received respectively from the public, the media 

and public agencies or officials; 

C. The number of complaints received concerning respectively public records and public 

meetings; 

D. The number of complaints received concerning respectively: 

(1) State agencies; 

(2) County agencies; 

(3) Regional agencies; 

(4) Municipal agencies; 

(5) School administrative units; and 

(6) Other public entities; 

E. The number of inquiries and complaints that were resolved; 

F. The total number of written advisory opinions issued and pending; and 

G. Recommendations concerning ways to improve public access to public records and 

proceedings. 

6. Repealed. Laws 2009, c. 240, § 7, eff. June 2, 2009. 

Credits 

2007, c. 603, § 1; 2009, c. 240, § 7, eff. June 2, 2009; 2013, c. 229, §§ 1, 2, eff. Oct. 9, 2013. 

Footnotes 

1 M.R.S.A. § 401 et seq. 

5 M. R. S. A. § 200-I, ME ST T. 5 § 200-I 

Current with legislation through the 2017 Second Regular Session of the 128th Legislature.  
 
 

 




