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STATE OF MAINE 

CONNECTME AUTHORITY 
78 STATE HOUSE STATION 

AUGUSTA, MAINE  04333-0078 
 

January 24, 2025 
 
Honorable Matthea Daughtry 
President of the Senate 
3 State House Station 
Augusta, Maine 04333 
 
Honorable Ryan Fecteau 
Speaker of the House 
2 State House Station 
Augusta, Maine 04333 
 
 
Dear President Daughtry and Speaker Fecteau: 
 
Pursuant to 5 M.R.S.A., Section 12023, please consider this the letter of transmittal for the required FY 
2024 report from the Maine Port Authority due by February 1, 2025. 
 
Please contact me if you have any questions or need additional information. 
 
Thank you. 
 
Sincerely, 
 
 
 
 
Chelsea Pettengill 
Interim Executive Director 
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Pursuant to 5 MRSA § 12023, the Maine Port Authority (MPA) is pleased to submit this FY2024 report. 

A. For the period July 1, 2023, to June 30, 2024, the Maine Port Authority (MPA) made the following 
procurements exceeding $10,000 by sole source due to the contractors’ unique compatibility that 
met the MPA’s business needs: 

 
• Colby Company Engineering – MaineDOT prequalified consultant. 

o $11,010.00 – Contract to provide MPA with Request for Proposal preparation services 
as well as Construction Administration for marine bollard replacement and 
refurbishment at the International Marine Terminal (IMT). 
 

• Jacobs Engineering Company – MaineDOT prequalified consultant. 
o $200,000.00 – Contract to provide MPA with on-call engineering consulting services. 

Jacobs Engineering Company shall serve MPA with ports and maritime engineering 
and a wide array of miscellaneous services to support the development of ports in the 
State of Maine.  
 

• Stantec Consulting Services Inc. – MaineDOT prequalified consultant. 
o $32,381.00 – Contract to provide MPA with state and federal permits for dredging at 

the IMT. 
 

• Haley and Aldrich – MaineDOT prequalified consultant. 
o $10,500.00 – Contract to provide MPA with concept-level geotechnical engineering 

services for addition to admin building at the IMT. 
 

• Herzog Contracting Corporation – MaineDOT prequalified consultant. 
o $195,000.00 – Contract to provide MPA and MaineDOT with grant writing services in 

relation to U.S. DOT’s Multimodal Discretionary Grant Program (MPDG), Maritime 
Administration’s (MARAD) 2024 Port Infrastructure Development Program (PIDP) 
grant program, and the Environmental Protection Agency’s (EPA) Clean Ports 
Program’s (CPP) grant program. 
 

• United States Maritime Resource Center (USMRC) – MaineDOT prequalified consultant. 
o $90,880.00 – Contract to provide MPA with marine operations research services 

employing area modeling and full mission bridge navigation simulation technologies 
to evaluate feasibility of floating offshore wind marine operations at the Port of 
Searsport. 
 

• Winton Scott Architects – MPA contracted with Winton Scott Architects to perform a feasibility 
study on the addition of new office spaces and meeting rooms to the existing Admin building 
owned and operated by the MPA. MPA selected Winton Scott on a sole source basis since this 
was the firm that designed the admin building and was the most appropriate firm to perform 
the work due to their unique qualifications and experience with the building, and facility 
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systems, as well as their ability to perform the work in a timely manner.  Their rates were fair 
and reasonable. 

o $24,030.00 – Contract for Feasibility Study Phase 2 for addition to admin building at 
the IMT. 
 

• Don’s Electric – MPA contracted with Don’s Electric to replace three exterior wall lights on the 
M&O building, furnish one transformer with a 3 phase 480 volt plug and a 3 phase 120/208 
cord to plug in the Kalmar Reach Stackers, as well as replace ten exterior wall lights on the 
Container Freight Station (CFS or Rubb) building at the IMT. MPA selected Don’s Electric on 
a sole source basis because of their unique qualifications to perform refurbishments on 
equipment at the IMT. No other local electricians researched offer this service. Don’s Electric 
rates were fair and reasonable. 

o 11,108.00 – Contract for light replacements for M&O and CFS buildings and one 
transformer furnishing at the IMT. 
 

• Connectivity Point – Please see Exhibit A – Procurement of Services via Sole Source. 
o $54,618.10 – Contract to provide fiber backbone installation services at the IMT. 

 
• Connectivity Point – Please see Exhibit A – Procurement of Services via Sole Source. 

o $74,469.00 – Contract to provide security access control installation services at the 
IMT. 
 

The MPA made the following procurements exceeding $10,000 for equipment repair and 
maintenance, which are exempt from competitive procurement under MPA Policy 200-1: 

• Eimskip – $780,000 – Equipment Maintenance contract for the International Marine 
Terminal. 

 
B. The MPA made the following contributions exceeding $1,000 during the fiscal period: 

• Eimskip – $5,000 – Seafood Expo North America 2024 participation: cost share for booth. 
• Eimskip – $1,250.00 – American Journal of Transportation – April 2024 Edition: cost share 

for advertisement. 
• Maine International Trade Center – $2,000 – Trade Day 2024: sponsorship. 
• American Association of Port Authorities – $12,801.00 – Gross membership dues: FY25. 

 
C. The MPA made the following updates to the MPA Policies and Procedures Manual during the 

fiscal period: 
 
• 100-2 Responsibilities of Executive Director (02.16.24 Meeting) 

o Updated MPA’s Executive Director job description and responsibilities.  
o Added Deputy Director, Operations Manager and Finance and Marketing Manager 

job descriptions and responsibilities.  
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• 200-1 Fiscal Management Policy (02.16.24 Meeting) 
o Updated – Increased Executive Director’s spending authority. The Executive Director 

is not authorized to commit the Authority to any expenses over $25,000.00 without 
prior approval from the Board. 
 

• Appendix E: 200-4 Investment Policy – Attachment A (02.16.24 Meeting) 
o Updated – authorized personnel 

 
• Appendix E: 200-4 Investment Policy – Attachment B (02.16.24 Meeting) 

o Updated – authorized broker/dealers and financial institutions 
 

• 200-6 Credit Card Policy (02.16.24 Meeting) 
o Added – credit card policy and signature required agreement for all MPA employees 

with approved issuance of an MPA credit card. 
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MAINEPvRf 
AUTHOR ITV 

MEMORDA.litll.f 
TO: KJ)•sw Fogg 
FR.OM: Matd:ae\\• ~ Exeam:e Director, Maine Port Authority 
DATB: October 106', 2023 
SUBJECT: Pr«armtm of s«ric.es TUI Solt Scm-u 

The IDlemotiaoal ~- Temm>al (D,IT), which is °"'l>!d by tbe MaiJ>eOOT ""1 _., ed by tbe Mame Fort 
Authority (l.!PA) and Ei.mskip atilizes an access control ;ystem in accordance •-ith regul:atiom &cm the Marine 
Tomsportation Ssfery Ac.t (33 CFR 105). 'Ibis system regulates access to all &cility gms, a warehouse, ml siding. 
cargo baDdlicg areas, and the majority of doors ill both office baik:!inp. Tbe access comroJ system is tCUmUtly 
imdequate to meet the ~fPA 's meeds and requiremeats to maintain c.,ompliaDc.e with its Facility Secmity Plan m1 
Ml'SA~ODS. 

Tbe MPA iateods to comact di:recdy •ith a third-party te)ecom senice pro-.i der (Com:1ecti\tity Point) for: the 
following: 

Fiber Backbone ln.stallation: Facilif.ate lbe nm of new fiber ccmmunic.adon lines ~ tbe temliDal and 
auocia~ office t-iildings This iDdudes oew singte mode fiber md associated equipment at each building, and 
security box, with a direct link bad to tbe main admin building .. Tbe total cost to complete tbe projec1 is $40,026.85. 

Security Access Coraol lDst:allatioa.: Facilitate a full replac.emem af e.ust:iDg and outdated Leoel ~tem with a 
Kmech sysaem_ This iDdu&s 1a«ir and.ma~ with as much oftbe existing ba.rdware.to be used as poss:fble. Tbe 
total cost tocomplece tbe project is $74,469.00. 

Tbe MPA is foregoill& a ccmpetitive bid process for this project zd is comacting. directly with Connectivity Point 
for both items aod a tobl projecl cost of$1 l4,49S.85. MPA bas jumfied dussole soarce proauemem iD die following 
ways: 

L) Tbe project tJeed is immediate.. Eitery dry that operatic:m routiDue at tbe D.IT lritb tbe cw:re:atly inslalled 
fiber and Lenel access system, we nm tbe risk of immupti.l:ig operations due to faihtre in either OI' both of 
those systems. !be Lenel system is aho se\ -en! vmions out of date and cllJlllOC be brough up to :a current 
vusion witbou:r sipificam expense to the ~A 

2.) MPA belie,-es lbe cost is fair m:i tHSODable based on uwbt data aod mfunn:ltion obtaioed! through 
discussions with coosul1ants and other vendors. 

3 .) This cost proposal is the best value for tbe Stue of Ma.me.!?i,1P A for st\wal reasons: 
a. Fair aod rea.somble rates. 
b. Insourcing a sen-ice from a Massacbu.sens based basmess to Mame based basmess.. 
c.. Consolid3.ting ,·endors by going with Cotmectiviry .Point. Coollecti\-iry Point will mstall a.rd 

maiataiD. tbe eotire access couaol and fiber telecom system. Pm.iously, the MPA was using two 
sepan.te wndon which led to difficultycoordiDat:ing tedmiciaDs for repairs and bigber costs. 

d. Maine based tedwiciaus "'itb 01H:all sen ice capability will lead to &stet respmse time when there 
are faults iD 1he system. 

e. Synergy wiib IT maD3ged services., as C'.ounectivity P.oilll and tbe MPA 's IT \tendor bn,i a. wodting 
relationship which creaies more efficient and on+time scbedaling fcwr-mainterm:"!: and a bener ,,aJne 
fottbe MPA.. 




