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The Government Evaluation Act (GEA) process for legislative committees and agencies 
established pursuant to 3 MRSA §§951-963 requires the periodic review of the departments and 
agencies of State Government in order to evaluate their efficiency and perfonnance in canying 
out their legislative mandate. The GEA replaces the fanner audit and program review process. 

Your depmiment is one of those scheduled for such a review in the 2011-2012 review cycle. The 
Joint Standing Committee on Criminal Justice and Public Safety has identified the Depmiment of 
Conections as the depmiment that it will review in 2012 during the Second Regular Session of 
the 125th Legislature. Under the provisions of the law, your depmiment must submit a program 
evaluation repmi to the legislative committee of jurisdiction by November 1, 2011. The repmi 
then fonns the basis for the committee's review and issuance of its findings and 
recommendations to the Second Regular Session. The information required to be provided in the 
program evaluation repmi is specified in statute at 3 MRSA §956. (See attachment.) There may 
be other information that is appropriate to be included as well. We are happy to advise you ofthe 
fmm and manner of submittal to the committee and assist with any questions you may have as 
you develop the program evaluation repmi. 

With the number of bills likely to be considered during the Second Regular Session and the 
limited length of this session, it is very impmiant that your program evaluation repmi be 
submitted to the Criminal Justice and Public Safety Committee by the due date so that the 
committee will have sufficient opportunity to fully review the report and your depmiment's 
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programs and operations. An original and 20 copies of the report and any attachments should be 
filed ·with the committee, care of Marion Hylan Barr at the Office ofPolicy and Legal Analysis, 
Room 215 of the Cross State Office Building. We will mTange for distribution ofthe materials to 
committee members and let you know when the committee intends to meet to discuss the report. 

The committee looks fotward to working with you on this review. Thank you for your attention 
to this important matter. 

c: Jody Breton, Associate Commissioner 



3 §956. Program evaluation report 

1. Report required. Each agency and independent agency shall prepare and submit to 
the Legislature, through the committee of jurisdiction, a program evaluation repmi by a date 
specified by the committee. 

2. Program evaluation report; contents. Each repmi must include the following 
infom1ation in a concise but complete manner: 

A. Enabling or authorizing law or other relevant mandate, including any federal 
mandates; 

B. A description of each program administered by the agency or independent agency, 
including the following for each program: 

( 1) Established priorities, including the goals and objectives in meeting each 
priority; 

(2) Perfom1ance criteria, timetables or other benchmarks used by the agency to 
measure its progress in achieving the goals and objectives; and 

(3) An assessment by the agency indicating the extent to which it has met the 
goals and objectives, using the perfmmance criteria. When an agency has not met 
its goals and objectives, the agency shall identify the reasons for not meeting them 
and the conective measures the agency has taken to meet the goals and objectives; 

C. Organizational structure, including a position count, a job classification and an 
organizational flow chmi indicating lines of responsibility; 

D. Compliance with federal and state health and safety laws, including the Americans 
with Disabilities Act, the federal Occupational Safety and Health Act, affinnative action 
requirements and workers' compensation; 

E. Financial summary, including sources of funding by program and the amounts 
allocated or appropriated and expended over the past 10 years; 

F. When applicable, the regulatory agenda and the summary of rules adopted; 

G. Identification of those areas where an agency has coordinated its effmis with other 
state and federal agencies in achieving program objectives and other areas in which an 
agency could establish cooperative anangements, including, but not limited to, 
cooperative arrangements to coordinate services and eliminate redundant requirements; 

H. Identification of the constituencies served by the agency or program, noting any 
changes or projected changes; 

I. A summary of efforts by an agency or program regarding the use of altemative delivery 
systems, including privatization, in meeting its goals and objectives; 

J. Identification of emerging issues for the agency or program in the coming years; 

K. Any other information specifically requested by the committee of jurisdiction; 

L. A comparison of any related federal laws and regulations to the state laws goveming 
the agency or program and the rules implemented by the agency or program; 



M. Agency policies for collecting, managing and using personal infonnation over the 
Intemet and nonelectronically, infonnation on the agency's implementation of 
information technologies and an evaluation ofthe agency's adherence to the fair 
infonnation practice principles of notice, choice, access, integrity and enforcement; and 

N. A list of reports, applications and other similar paperwork required to be filed with the 
agency by the public. The list must include: 

( 1) The statutory authority for each filing requirement; 

(2) The date each filing requirement was adopted or last amended by the agency; 

(3) The frequency that filing is required; 

(4) The number of filings received annually for the last 2 years and the number 
anticipated to be received annually for the next 2 years; and 

(5) A description of the actions taken or contemplated by the agency to reduce 
filing requirements and papen:vork duplication. 
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A Review of the Maine Department of Corrections 

INTRODUCTION 

This paper provides a review of the Maine Depmiment of Conections in accordance with the 
Government Evaluation Act process for the legislative committees and agencies established pursuant to 3 
MRSA §§951-963. 

The Department of Conections has been undergoing exceptional change. In 2002, phase I of the Capital 
plan was completed bringing the new Maine State Prison online then leveling the old Maine State Prison in 
Thomaston. Phase I also brought online huge changes in juvenile facilities - closing of the old Maine Youth 
Center and bringing two new juvenile facilities- Long Creek Youth Development Center in South Portland and 
Mountain View Youth Development Center in Charleston. The first unit built specifically for women offenders 
also opened in 2002 at the Maine CmTectional Center. 

The Depmiment of Conections clientele is mostly adjudicated adult and juvenile, men and women who 
have been sentenced to the depmiment through the court system. On the juvenile side, we do have some clients 
who have not been adjudicated and occasional on the adult side; we hold 'safe keepers' for the county jails 
inmates who have not yet been sentenced. 

The State Bom·d of CmTections was established through Public Law Chapter 653 (LD 2080) on April 18, 
2008. The purpose of the board is to develop and implement a unified conectional system between state and 
county correctional systems. The purpose is to demonstrate sound fiscal management, achieves effiCiencies, 
reduces recidivism and ensures the safety and security of conectional staff, inmates, visitors, volunteers and 
sul1'ounding communities. The board is also charged to develop goals which will guide the development ofthe 
unified system. They must also evaluate the effectiveness of a unified conectional system. The board is 
required to present its goals for review and approval by the joint standing committee of the Legislature having 
jurisdiction over criminal justice and public safety matters. The goals must include pe1fmmance benchmarks 
for the following areas: Recidivism reduction; Pretrial diversion; and Rate of incm·ceration. 

The Department of Conections works closely with the county jails. Some of the county jails cunently 
use some the Depmiment of Conections contracts to procure goods and services. An example would be the 
use of the ConectRx contract to procure pharmacy medications. The county jails are audited by the 
Depmiment of Conections for compliance and all mmialities that occur in the county jails are reviewed by the 
depmiment. 

The Depmiment also works closely with many other state depa1iments - Depmiment of Health and 
Human Services, Public Safety, Education and Labor as well as the Office of the Attomey General. There are 
many other organizations that the depmiment works collaboratively with including the Muskie School at the 
University of Maine, local adult education centers, and federal partners such as National Institute of Co11'ections 
and Office of Juvenile Justice Delinquency Prevention. 

Both juvenile facilities have accredited schools. Both are required to follow federal Depmiment of 
Education guidelines including No Child Left Behind. 

With the exception of Downeast Correctional Facility and Central Maine Pre-Release Center, the other 
state col1'ectional facilities are accredited by the American Co11'ectional Association. This process helps our 
Depmiment ensure that our cmTectional practices and facilities comply with nationally recognized professional 
standm·ds. 

As we look towards the future in these economic times, we understand the need to evaluate our 
expenditure pattems to see if there is a better way of doing business. With that lens, we are looking at how we 
provide canteen services to our incarcerated population, food services as well as medical and treatment 
services. We are in the process of requesting proposals on altemate methods. Since the majority of our budget 
· 1 personnel services, we are seriously looking as to how we deploy staff and staffing matrices. We are in the 
_process of implementing new staffing matrices with the intent ofusing our staff more efficiently. 



A. Enabling and Authorizing Law or Other Relevant Mandate, including any Federal Mandates 

Title 34-A, Chapter 1: GENERAL PROVISIONS 

Subchapter 1: DEFINITIONS 
34-A § 1001. Definitions 

Subchapter 2: DEPARTMENT 
34-A §1201. Legislative intent 
34-A §1202. Establishment 
34-A §1203 . Office of Advocacy (REPEALED) 
34-A §1204. Maine Correctional Advisory Commission (REPEALED) 
34-A § 1204-A. Maine Correctional Advisory Commission (REPEALED) 
34-A § 1205. Statewide correctional program improvement (REPEALED) 
34-A § 1205-A. Correctional Medical Services Fund 
34-A § 1206. Agreements with community agencies 
34-A § 1206-A. Ce11ification of community intervention programs 
34-A §1207. Out-of-state prison-made goods 
34-A § 1208. Standards for county and municipal detention facilities 
34-A § 1208-A. Standards for additional accommodations 
34-A §1209. Juvenile Justice Advisory Group 
34-A § 1209-A. State Sentencing and Conections Practices Coordinating Council 
34-A § 1210. Community conections (REPEALED) 
34-A §1210-A. Community corrections (REPEALED) 
34-A § 121 0-B. Conummity Corrections Fund and County Jail Prisoner Support Fund (REPEALED) 
34-A §1210-C. Community Corrections Incentive Fund (REPEALED) 
34-A §1211. Jai l Industries Authority (REPEALED) 
34-A §1212. Confidentia l infom1ation 
34-A § 1213. Contract to provide medical care 
34-A §1214. Office of Victim Services 
34-A §1215. Accreditation (REALLOCATED FROM TITLE 34-A. SECTION 1214) 
34-A § 1216. Confidentiality of information 
34-A § 1217. Prisoner Boarding Fund 

Subchapter 3: COMMISSIONER 

34-A §1401. Office 
34-A §1402. Duties 
34-A §1403 . Powers 
34-A § 1404. Duties and powers of the commissioner in support of State Board of Conections 
34-A § 1405. Transfer from county jails or correctional facilities 

Subchapter 4: NEGOTIATIONS WITH MUNICIPALITIES IN WHICH CORRECTIONAL FACILITIES 
ARE LOCATED ENACTED BY PL 1989, C. 591, §1 
34-A § 1601. Negotiations with municipalities 

Subchapter 5: STATE BOARD OF CORRECTIONS 

34-A § 1801 . State Board of CmTections 
34-A §1802. Board membership 
34-A §1803. Board responsibilities and duties 
34-A § 1804. Conections working group 



Subchapter 5: STATE BOARD OF CORRECTIONS 

34-A § 1801 . State Board of Conections 
14-A § 1802. Board membership 
34-A § 1803. Board responsibilities and duties 
34-A § 1804. Corrections working group 
34-A § 1805. State Board of Conections Investment Ftmd program 
34-A § 1806. Community corrections funds distributed by board 

Title 34-A, Chapter 3: CORRECTIONAL FACILITIES 

Subchapter 1: GENERAL PROVISIONS 

Article 1: ADMINISTRATIVE PROVISIONS 
34-A §300 1. Chief administrative officers 
34-A §3001-A. Boards ofvisitors 
34-A §3002. Boards of visitors (REPEALED) 
34-A §3002-A. Policy review council 
34-A §3002-B. Prison Industries Advisory Council 
34-A §3003. Confidentiality of information (REPEALED) 
34-A §3004. Legal actions 
34-A §3005. Emergencies 
34-A §3006. Improper conduct of correctional facility officers (REPEALED) 
34-A §3007. Posting of political material 
34-A §3008. Reallocation of correctional facility appropriations (REPEALED) 
34-A §3009. Public ways and parking areas 
34-A §3010. Limit on prison population in Knox County (REPEALED) 
34-A §30 11. Investigative officers 
34-A §3012. Food and food supplies 
34-A §3013. Special response teams 

Article 2: COMMITTED OFFENDERS GENERALLY 
34-A §3031. Rights 
34-A §3031-A. Transportation outside the State for medical care 
34-A §3031-B. Limitation on reimbursement rate to medical service providers for services outside department 
facility 
34-A §3032. Disciplinary action 
34-A §3033. Work assigmnents 
34-A §3034. Prisoner labor (REPEALED) 
34-A §3035. Rehabilitative programs 
34-A §3035-A. Solid waste recycling program (REPEALED) 
34-A §3036. Halfway house program (REPEALED) 
34-A §3036-A. Supervised community confinement program 
34-A §3037. Physical and mental examination 
34-A §3038. Administration of medication CREPEALE.ill 
34-A §3038-A. Care of children of corm11itted offenders 
34-A §3039. Clients' money 
34-A §3039-A. Family supp01t 
34-A §3040. Clients' property presumed abandoned 
34-A §3040-A. ProRe1ty of deceased clients 
34-A §3041. Reduction of sentence (REPEALED) 



34-A §3042. Disposition of detainers 
34-A §3043. Aliens 
34-A §3044. Escapees: fl.lgitives; apprehension 
34-A §3045. U1matural death of client 
34-A §3046. Funeral and deathbed visits (REPEALED) 
34-A §3046-A. Funeral and deathbed visits 
34-A §3047. Discharge or parole 
34-A §3048. Religious services 

Article 3: TRANSFER AND REMOVAL OF COMMITTED OFFENDERS 
34-A §3061. Transfer to conectional facilities 
34-A §3062. Transfer from the prison to a federal correctional institution 
34-A §3063. Transfer to jails (REPEALED) 
34-A §3063-A. Transfer from jails (REPEALED) 
34-A §3064. Transfer from the prison to the minimum security unit (REPEALED) 
34-A §3065. Transfer from the prison to jails (REPEALED) 
34-A §3066. Transfer from the Maine Conectional Center (REPEALED) 
34-A §3067. Transfer from the Charleston Conectional Facility (REPEALED) 
34-A §3068. Transfer from jails (REPEALED) 
34-A §3069. Hospitalization for mental illness 
34-A §3070. Hospitalization for mental retardation (REPEALED) 
34-A §3071. Removal for disease 
34-A §3072. Treaty; transfer of noncitizens ofthe United States 
34-A §3073. Transportation to and from comts 

Subchapter 2: MAINE STATE PRISON 

Article 1: GENERAL PROVISIONS 
34-A §3201. Maintenance (REPEALED) 
34-A §320 1-A. Establishment 

Article 2: PRISON OFFICIALS AND PERSONNEL 
34-A §3231. Warden 
34-A §3232. Deputy warden (REPEALED) 
34-A §3233. Prison employees 
34-A §3234. Overseers 
34-A §3235. Physician (REPEALED) 
34-A §3236. Chaplain 

Article 3: PRISONERS 

34-A §3261. Delivery to the prison 
34-A §3262. Receipt of United States prisoners (REPEALED) 
34-A §3263. Sentence duration (REPEALED) 
34-A §3264. Conditions of imprisom11ent 
34-A §3265. Disciplinary action (REPEALED) 
34-A §3266. P1isoner employment and training 
34-A §3267. Funerals and deathbed visits (REPEALED) 
34-A §3268. Discharge or parole (REPEALED) 



Subchapter 3: MAINE CORRECTIONAL CENTER 
34-A §3401 . Establislu11ent 
\4-A §3402. Superintendent 
34-A §3403. Prisoners generally 
34-A §3404. Pregnant women 
34-A §3405 . Maine Conectional Center employees 
34-A §3406. Land grants to the Department of Conservation 
34-A §3407. Delivery to the center 

Subchapter 4: CHARLESTON CORRECTIONAL FACILITY 
34-A §3601. Establishment 
34-A §3602. PUl]JOses 
34-A §3603. Director 
34-A §3604. Prisoners generally 
34-A §3605. Charleston Correctional Facility employees 

Subchapter 5: SOUTHERN MAINE JUVENILE FACILITY 
34-A §3 801 . Establislunent 
34-A §3802. Purposes 
34-A §3803. Superintendent 
34-A §3804. Superintendent's powers (REPEALED) 
34-A §3804-A. Superintendent's appointment powers 
34-A §3805. Commitment 
34-A §3806. Federal juvenile offenders 
14-A §3807. Human services' custody 
34-A §3808. Overcrowding (REPEALED) 
34-A §3809. Observation 
34-A §3809-A. Conm1issioner's guardianship powers 
34-A §3810. Conm1tmity reintegration status 
34-A §3811. Return to fac il ity 
34-A §3812. Discharge 
34-A §3813. Power of facil ity employees 
34-A §3814. Transportation 
34-A §3815. Arthur R. Gould School 

Subchapter 6: DOWNEAST CORRECTIONAL FACILITY 
34-A §3901. Establishment 
34-A §3902. Purposes 
34-A §3903. Director 
34-A §3904. Prisoners generally 
34-A §3905. Downeast Correctional Facility employees 

Subchapter 8: NORTHERN MAINE REGIONAL JUVENILE DETENTION FACILITY 
34-A §41 01 . Establislm1ent 
34-A §4102. Purposes (REPEALED) 
34-A §41 02-A. Purposes: accomplislm1ent of purposes 
14-A. §41 03. Superintendent 
J4-A §4104. Detention 
34-A §4105. Juvenile detainees generally 
34-A §41 06. Powers of employees 



34-A §4107. Transpmiation 
34-A §4108. Observation 
34-A §41 09. Limit on number of juveniles (REPEALED) 
34-A §411 0. State responsible for detention (REPEALED) 
34-A §4111 . Powers of commissioner 
34-A §41 12. Community reintegration status 
34-A §4113 . Return to the facility 
34-A §4114. Discharge 
34-A §4115. Federal juvenile offenders 
34-A §4116. Depmiment ofHealth and Human Services' custody 
Title 34-A, Chapter 5: PROBATION AND PAROLE 

Subchapter 1: GENERAL PROVISIONS 
34-A §500 1. Definitions 
34-A §5002. Pardons by the Governor 
34-A §5003 . Prohibited acts 

Subchapter 2: PAROLE BOARD 

34-A §5201. Establishment 
34-A §5202. Appointment 
34-A §5203 . Tern1s 
34-A §5204. Vacancy 
34-A §5205. Expenses 
34-A §5206. Meetings 
34-A §5207. Cooperation 
34-A §5208. Annual repmi 
34-A §5209. Administrative assistant 
34-A §521 0. Duties 
34-A §5211 . Powers 

Subchapter 3: DIVISION OF PROBATION AND PAROLE 
34-A §540 1. Administration of probation and parole services 
34-A §5402. Duties and powers of the conm1issioner with respect to probation and parole services 
34-A §5403 . Assistant director (REPEALED) 
34-A §5404. Probation and pm·ole officers and intensive supervision program officers 
34-A §5405. Indigency screening units for comi-appointed counsel; pilot program (REPEALED) 

Subchapter 4: JUVENILE PROBATION SERVICES 
34-A §5601. Interagency agreements 
34-A §5602. Juvenile community conections officer 

Subchapter 5: PAROLE LAWS FOR PRECRIMINAL CODE PRISONERS 
34-A §5801. Applicability 
34-A §5802. Parole by board 
34-A §5803 . Eligibility for hearing; State Prison 
34-A §5804. Maine Conectional Center 
34-A §5805. Women's reformatory 
34-A §5806. Violations of parole 
34-A §5807. Sentence for crime committed by pm·olee 
34-A §5808. Discharge from parole 



34-A §5809. Certificate of discharge 
34-A §581 0. Records forwarded to State Police 
14-A §5811. Conummity reparations boards (REPEALED) 

Title 34-A, Chapter 6: BUREAU OF JUVENILE CORRECTIONS 
34-A §6001. Definitions (REPEALED) 
34-A §6002. Policy (REPEALED) 
34-A §6003 . Establislm1ent of bureau (REPEALED) 

Title 34-A, Chapter 7: JUVENILE DELINQUENCY PREVENTION AND REHABILITATION 
34-A §7001. Responsibi lity of the depm1ment 
34-A §7002. Powers and duties ofthe department 
34-A §7003. Transfer (REPEALED) 
34-A §7004. Agreements and contracts with public and private agencies 
34-A §7005. Administrators of faci lities and programs (REPEALED) 
34-A §7006. Rules (REPEALED) 
34-A §7007. Expenses for transporting children long distances (REPEALED) 
34-A §7008. Community conference conunittee (REPEALED) 

Title 34-A, Chapter 9: INTERSTATE COMPACTS 

Subchapter 1: UNIFORM INTERSTATE COMPACT ON JUVENILES 
34-A §9001. Findings and purposes--Article I 
34-A §9002. Existing rights and remedies--At1icle II 

, 14-A §9003. Definitions--Article III 
A-A §9004. Return of runaways--Article IV 
34-A §9005. Return of escapees and absconders--Article V 
34-A §9006. Voluntary return procedure--Article VI 
34-A §9006-A. Rendition amendment--At1icle VI-A 
34-A §9007. Cooperative supervision of probationers and parolees--At1icle VII 
34-A §9008. Responsibility for costs--Article VIII 
34-A §9009. Detention practices--A11icle IX 
34-A §90 10. Supplementary agreements--Article X 
34-A §90 11. Acceptance of federal and other aid--Al1icle XI 
34-A §9012. Compact administrators--At1icle XII 
34-A §9013 . Execution of compact--Article XIII 
34-A §9014. Renunciation--Al·ticle XIV 
34-A §90 15. Severabi lity--Article XV 
34-A §9016. Action bv Governor 

Subchapter 2: NEW ENGLAND INTERSTATE CORRECTIONS COMPACT 
34-A §9201. Purpose and policy--At1icle I 
34-A §9202. Definitions--At·ticle II 
34-A §9203. Contracts--Article III 
34-A §9204. Procedures and rights--Article IV 
34-A §9205 . Acts not reviewable in receiving state: extradition--At·ticle V 
34-A §9206. Federal aid--At1icle VI 

4-A §9207. Entry into force--At1icle VII 
34-A §9208. Withdrawal and termination--Article VIII 
34-A §9209. Other arrangements unaffected--Atticle IX 
34-A §921 0. Construction and severabil ity--Atticle X 



34-A §9221. Ratification 
34-A §9222. Title 
34-A §9223. Powers 

Subchapter 3: INTERSTATE CORRECTIONS COMPACT 

34-A §940 1. Purpose and policy--Article I 
34-A §9402. Definitions--Aliicle II 
34-A §9403. Contracts--At1icle III 
34-A §9404. Procedures and rights--Article IV 
34-A §9405. Acts not reviewable in receiving state: extradition--Al1icle V 
34-A §9406. Federal aid--Article VI 
34-A §9407. Entry into force--Article VII 
34-A §9408. Withdrawal and tennination--Article VIII 
34-A §9409. Other arrangements unaffected--Aliicle IX 
34-A §941 0. Construction and severability--At1icle X 
34-A §9421 . Ratification 
34-A §9422. Title 
34-A §9423 . Powers 
34-A §9424. Limitations 

Subchapter 4: INTERSTATE COMPACT ON DETAINERS 

Article I: AGREEMENT 

34-A §9601 . Purpose and policy--Article I 
34-A §9602. Definitions--Article II 
34-A §9603. Request for final disposition--Al1icle III 
34-A §9604. Temporary custody--Atiicle IV 
34-A §9605. Delivery--Alticle V 
34-A §9606. Time periods tolled--Atticle VI 
34-A §9607. Rules and regulations--Atiicle VII 
34-A §9608. Effective date--Al1icle VIII 
34-A §9609. Construction--Alticle IX 

Article 2: PROVISIONS RELATING TO AGREEMENT 

34-A §9631. Designation of comis 
34-A §9632. Enforcement and cooperation by courts and agencies 
34-A §9633 . Escape 
34-A §9634. Chief administrative officer to give over the person of inmate 
34-A §9635 . Commissioner of Conections to make rules and regulations 
34-A §9636. Hearing 

Subchapter 5: UNIFORM ACT FOR OUT-OF-STATE PAROLEE SUPERVISION 

Article I: COMPACT 
34-A §980 l. Conditions for residence in another state--Article I (REPEALED) 
34-A §980 1-A. Notification of law enforcement agencies (REPEALED) 
34-A §9802. Duties of receiving state--Article II (REPEALED) 
34-A §9803 . Retaking--Article III (REPEALED) 
34-A §9804. Transpm1ation ofretaken persons--Aliicle IV (REPEALED) 
34-A §9805 . Rules and regulations--Aliicle V (REPEALED) 
34-A §9806. Entry into force--Article VI (REPEALED) 



34-A §9807. Renunciation--Article VII (REPEALED) 

4rticle 2: PROVISIONS RELATING TO COMPACT 
34-A §9831. Action by Governor (REPEALED) 
34-A §9832. State defined (REPEALED) 
34-A §9833. Short title (REPEALED) 

Article 3: PRELIMINARY HEARING IN INTERSTATE PROBATION AND PAROLE VIOLATION 
CASES 
34-A §9861. Preliminary hearing required, detention (REPEALED) 
34-A §9862. Persons authorized to conduct preliminary hearing (REPEALED) 
34-A §9863 . Procedure at preliminary hearing (REPEALED) 
34-A §9864. Reciprocal provisions (REPEALED) 

Subcltapter 6: INTERSTATE COMPACT FOR ADULT OFFENDER SUPERVISION 
34-A §9871 . Shmt title--Article 1 
34-A §9872. Definitions--Article 2 
34-A §9873. Interstate Commission for Adult Offender Supervision--Article 3 
34-A §9874. State council--Article 4 
34-A §9875. Powers of interstate commission--Article 5 
34-A §9876. Organization and operation of interstate conunission--Article 6 
34-A §9877. Activities of interstate commission-- Article 7 
34-A §9878. Rule-making functions of interstate commission--Article 8 
34-A §9879. Oversight, enforcement and dispute resolution by interstate commission-- Article 9 
14-A §9880. Finance--Article 10 
34-A §9881. Compacting state; effective elate; amendment--Article 11 
34-A §9882. Withdrawal, default, termination and judicial enforcement--Article 12 
34-A §9883 . Severability and construction--Article 13 
34-A §9884. Binding effect of compact and other laws--Article 14 
34-A §9885. Notification oflaw enforcement agencies 
34-A §9886. Violation of interstate compact for adult offender supervision 
34-A §9887. Supervision fee 
34-A §9888. Administrative preliminary hearing 

Subclzapter 7: THE INTERSTATE COMPACT FOR JUVENILES 

34-A §990 1. Short title -- Article 1 
34-A §9902. Definitions --Article 2 
34-A §9903. Interstate Commission for Juveniles-- Article 3 
34-A §9904. Powers and duties of interstate conunission --Article 4 
34-A §9905 . Organization and operation of interstate commission-- Alticle 5 
34-A §9906. Rule-making functions of interstate commission -- Article 6 
34-A §9907. Oversight, enforcement and dispute resolution by interstate commission-- Article 7 
34-A §9908. Finance-- Alticle 8 
34-A §9909. State council-- Article 9 
34-A §991 0. Compacting state; effective elate; amendment-- Alticle 10 
34-A §9911 . Withdrawal, default, termination and judicial enforcement-- Article 11 
14-A §9912. Severability and construction-- Al·ticle 12 
J4-A §9913 . Binding effect of compact and other laws-- Alticle 13 



Subchapter 8: STATE COUNCIL 

34-A §9921. State Council for Juvenile and Adult Offender Supervision established 

Title 34-A, Chapter 11: SEX OFFENDER REGISTRATION ACT 
34-A § 11001. Short title (REPEALED) 
34-A §11001 -A. Application (REPEALED) 
34-A § 11002. Definitions (REPEALED) 
34-A § 11003. Registration of sex offenders (REPEALED) 
34-A §11004. Access to records (REPEALED) 
34-A § 11005. Liability (REPEALED) 

Title 34-A, Chapter13: SEX OFFENDER REGISTRATION AND NOTIFICATION ACT 

Subchapter]: GENERAL PROVISIONS 

34-A §11101. Short title (REPEALED) 
34-A § 11102. Application (REPEALED) 
34-A § 11103. Definitions (REPEALED) 
34-A §11104. Access to records (REPEALED) 
34-A § 11105. Liability (REPEALED) 

Subchapter 2: SEX OFFENDER REGISTRATION 

34-A § 11121 . Registration of sex offenders (REPEALED) 

Subchapter 3: NOTIFICATION 
34-A §11141. Risk assessment (REPEALED) 
34-A § 11142. Mandatory notification of conditional release or discharge of sex offenders (REPEALED) 
34-A § 11143. Public not ification (REPEALED) 
34-A § 11144. Risk assessment assistance (REPEALED) 

Title 34-A, Chapter 15: SEX OFFENDER REGISTRATION AND NOTIFICATION ACT OF 1999 

Subchapter 1: GENERAL PROVISIONS 
34-A §11201 . Short title 
34-A § 11202. Application 
34-A § 11202-A. Exception 
34-A §11203. Definitions 
34-A § 11204. Rulemaking 

Subchapter 2: SEX OFFENDER REGISTRATION 
34-A § 11221 . Maintenance of sex offender registry 
34-A § 11222. Duty of offender to register 
34-A § 11223 . Duty of person establishing domicile or residence to register 
34-A § 11224. Duty of person employed or attending college or school 
34-A § 11225. Duration of registration (REPEALED) 
34-A § 11225-A. Duration of registration 
34-A §11226. Fee 
34-A §11227. Violation 
34-A § 11228. Certification by record custodian 



Subchapter 3: NOTIFICATION 
34-A § 11251. Notification (REPEALED) 
34-A § 11252. Immunity from liability 
34-A §11253 . Risk assessment 
34-A § 11254. Mandatory notification of conditional release or discharge of registrants 
34-A §11255. Public notification 
34-A § 11256. Risk assessment assistance 

B. Description of each Program Administered by the Department of Corrections 

The depmiment is organized into four major functional divisions: 

A. Department wide services - Administration 
B. Division of Juvenile Services; 
C. Division of Adult Community CmTections; 
D. Adult Conectional Institutions. 

An organizational matrix with key contacts for the department's Central Office is included. Each functional 
division is described by budget program. 

A. DEPARTMENTWIDE SERVICES 

L. ADMINISTRATION- CORRECTIONS (03A) 

The depmiment's administrative functions include the following: 
• Executive leadership 
• Budget and financial services 
• Human resources 
• Legislative affairs 
• Accreditation, audit and investigations 
• Adult classification coordination 
• Information services and technology management 
• Policy development and implementation 
• Professional development/staff training 
• Public relations 

Executive leadership. The Commissioner, Associate Commissioners and Directors provide executive 
leadership and management for the entire depmiment. 

· • Central administrative and support functions, coordination of depmiment wide initiatives, budget 
and financial management; 

• Management of depmiment wide contracts such as medical and pharmacy services, women' s reentry 
services, inmate banking and other contracts; lease space management and procurement for 
community corrections; coordination of site based contracts for similar services such as food, 
canteen services; 

• Legislative affairs, and public relations are overseen by the Commissioner or Associate 
Commissioner for Legislative and Program Services; 



111 Division of Juvenile Services, administered by the Associate Commissioner for Juvenile Services is 
responsible for providing institutional and community correctional services under Maine laws and in 
accordance with applicable court laws; 

111 Division of Adult Conununity Conections, administered by the Associate Commissioner for Adult 
Services, is responsible for providing community supervision and intervention to adult probationers, 
parolees, and prisoners on supervised community confinement; and 

11 Adult CmTectional Institutions which report directly to the Commissioner are responsible for the 
incarcerated adult prisoner population. 

Budget and financial services. Overall management of the department's resources is coordinated from the 
Conections Service Center including: 

11 Budget preparation, allocating work programs and monitoring quarterly allotments and expenditures 
as well as projecting future fiscal needs. 

11 All proposed legislation is reviewed for any fiscal impact to either the Depmiment or to County Jails. 
11 Monitors contracts and processes expenditures for all of agency 03A which includes Adult and 

Juvenile Conununity Conections, Administration, Conectional Medical Services, JJAG, JAIBG and 
Advocacy services. 

111 Collections of all victims' restitution and supervision fees and posted to offenders' accounts. Check 
approval is given for all victim restitution. 

111 All items purchased from agency 03A using the Purchasing guidelines as well as larger purchases 
regardless of the funding source. 

Human resources. Human Resources and Labor Relations are provided through the Depmiment of Financial 
and Administrative Services, Bureau of Human Resources. HR staff is located in the department's Central 
Office and are responsible for a full range of personnel and employee relations functions and Affi1mative 
Action/Equal Employment Opportunity programs and services. The HR center is responsible for coordinating 
and monitoring statewide depmimental activities in such areas as classification, compensation, recruitment, 
personnel policies, Workers Compensation, grievances, personnel and payroll transactions and EEO and 
Harassment trainings. 

Legislative affairs. The department's Central Office develops the depmiment's legislative proposals, 
coordinates testimony or official comment on any pending legislation, and maintains an open and positive 
relationship with the Legislature, leadership and legislative committees. 

County Jail Inspections and Compliance Programs, Accreditation, and Correctional Investigations. 

11 Inspections and Compliance Programs The department has the statutory responsibility to 
establish, inspect, and enforce standards for county jails, municipal holding facilities, juvenile 
detention areas, conectional community residential, and electronic monitoring. These standards are 
based on established and emerging professional practices and case law requirements. Additionally 
the department provides technical assistance to all entities in establishing and maintaining 
compliance programs. 

11 Accreditation of State Correctional Facilities and Programs The department has statutory 
responsibility for pursuing American Conections Association accreditation in all state conectional 
facilities. Accreditation is coordinated through Central Office and onsite auditors for the six 
conectional facilities that are accredited. 

11 Correctional Investigation The depmiment has statutory responsibility to conduct investigations of 
alleged wrong doing by staff in the work place, criminal activity of prisoners in the depmiments' 
custody, allegations of abuse of juvenile offenders in custody and the death of offenders in state and 
county jails facilities to determine compliance with required correctional practices. All investigations 
are conducted pursuant to protocols established with the Attorney Generals Office. The Attorney 



General, Department of Human Services and the Depatiment of Public Safety review all 
investigations conducted by the department of alleged abuse of juvenile offenders. Conectional 
Investigators in the department are required to be trained and celiified by the Maine Criminal Justice 
Academy and Board of Trustees. 

111 Adult classification coordination. This Depatiment's Central Office is responsible for all prisoner 
transfer movements and placements including special units such as: Infirmary, High Risk 
Management, Mental Health Unit, and Residential Conectional Academy; the review and approval 
of all Interstate Compact Transfers between the Maine Depatiment of Conections and other States 
and the Federal Bureau of Prisons and reviews, authorizes, and all requests from County Jails for 
transferring a County prisoner to a State facility for security risk management reasons. 

Information services and technology management. The depatiment's IT services are managed through the 
Office of Information Technology, Depatiment of Financial and Administrative Services. A Project 
Coordinator is assigned to the depatiment who coordinates with Central Office all technology related activities 
including information systems development and modification and information technology infrastructure 
development. The OIT information services team is also responsible for evaluating and recommending 
technology investments including telecommunications programs, radio and other communications systems. 
Central Office coordinates with OIT, the depatiment's IT Plan and Budget, compliance with State IT Security 
Policy. 

Clinical services. The delivery of medical, mental health, and other treatment related services are overseen by 
the depatiment' s clinical services team. All medical services, contracts for mental health, substance abuse and 
sex offender treatment in the state's adult conectional facilities are managed by the clinical services team. The 
team also provides consultative assistance to providers of services within the depatiment and coordinates the 
delivery of services and transfer of clients both within the department and with other state agencies. 

Policy development and implementation. The depatiment issues policies and procedures, which are kept 
cunent with changing laws, to establish and maintain uniform and professional practices in the daily 
administration and operation of the adult and juvenile colTectional facilities, community conections and Central 
Office. 

Public relations. The department's central office provides all official comment to the media on issues 
pe1iaining to conections, responds to Freedom of Inf01mation Act requests, develops press releases, coordinates 
press events, and maintains an ongoing dialogue with the media. 

2. OFFICE OF VICTIM SERVICES- CORRECTIONS (03A) 

The Office of Victim Services is established within the depmiment to advocate for compliance with all 
laws, administrative rules and institutional and other policies relating to the rights and dignity of victims. The 
Office assists victims with requests for notification of release, protection from harassment by persons in 
custody, and restitution, victim compensation and other benefits of restorative justice. 

Tel. (800) 968-6909 or (207) 287-4385 Fax (207) 287-4730 

The Office of Victim Services is responsible for the provision of services to victims of crime whose 
offenders are in the custody of or under the supervision of the Depatiment of Conections. A person who is the 
victim of a crime is entitled to ce11ain basic rights: to be treated with dignity and respect; to be free from 

1timidation; to be assisted by criminal justice agencies and to be inf01med about the criminal justice system. 
The Office of Victim Services enforces rights of victims served by the Depmiment of Conections. 



A Committee comprised of victim service providers and State agencies assists m defining and 
implementing programs and policies within the Depmiment of Conections 

The Office of Victims Services provides victim notification services, collection of restitution, victim impact 
statements, certifies batters intervention programs, and assists county jails with compliance with victim 
notification requirements. 

3. CORRECTIONAL MEDICAL SERVICES FUND- CORRECTIONS (03A) 

The CmTectional Medical Services Fund was established to bring together the department's delivery of 
health related services in order to achieve efficiencies, manage costs, and assure consistent and appropriate care. 
State funds appropriated to this fund that are unexpended at the end of the fiscal year do not lapse, but must 
carry forward into subsequent fiscal years to be expended for the purpose for which the fund was established. 

Conectional facilities have a large and concentrated population of individuals at high risk for disease. The 
number of prisoners with chronic conditions has increased with a conesponding increase in the use of 
hospitalization and off site specialists. The population in juvenile and adult conectional facilities presents 
extremely challenging health care needs since many have not had adequate primary care prior to incarceration, 
over 80% have some level of substance addiction, and a significant percentage have mental illness. 

4. OVERTIME- CORRECTIONS (03A) 

In 1996, the Department wide Overtime account was established for the purpose of paying overtime 
expenses. At the same time, the Department was received ongoing legislative authority to allow the department 
to transfer, by Financial Order, Personal Services, All Other or Capital Expenditures funding between account~ 
within the same fund for purposes of paying overtime. These budget accomplishments have made it possible 
for the Department to manage ovetiime within budgeted resources. Since the department has had the authority 
to manage overtime costs within our budget we have not requested emergency supplemental appropriations for 
the purposes of paying overtime costs. 

5. STATE PAROLE BoARD (03A) 

The State Parole Board was established in 1931 both to evaluate and adjudicate applications for the 
parole as well as to provide oversight and management of offenders already admitted to parole. The primary 
responsibilities of the Board are to detetmine the time of parole for each prisoner or to revoke parole when 
warranted due to rule violations. The Board also determines the time of discharge or parolees from parole 
supervision, fmmulates policies, adopts regulations and establishes procedures. 

The State Parole Board hears cases at the Maine State Prison for those offenders who were sentenced 
prior to May 1976 (the abolition date for parole in Maine) to detennine if or when inmates should be released 
on parole. If parolees have been accused of violating the tenns of their parole the Board sits as an adjudicary 
body to detennine if a violation has occurred and if they find that a violation has in fact occun·ed, they impose 
sanctions as they see fit. There are few prisoners on parole or eligible for parole. 

B. DIVISION OF JUVENILE SERVICES 

The Division of Juvenile Services was established to provide an efficient, coordinated and comprehensivl 
system of services to juveniles and their families in order to promote the welfare of juveniles and to protect the 
interests of society. 



This Division comprises both facility and field operations organized to respond appropriately to the risks 
:md needs of Maine's juvenile offenders. 

Two new juvenile correctional facilities were completed in 2002. Long Creek Youth Development Center 
on the grounds of the original Maine Youth Center in South Pmiland and Mountain View Youth Development 
Center on the grounds of the Nmihem Maine Juvenile Detention Facility in Charleston, now house, treat and 
educate both detained and committed youth. 

The Division's mission statement incorporates its responsibilities and reflects the m1sswn of the 
Depmiment. 

The mission of the Department's Division of Juvenile Services is to promote public safety 
by ensuring that juvenile offenders are provided with education, treatment and other 
services that teach skills and competencies; strengthen pro-social behaviors and require 
accountability to victims and communities. 

The Division is comprised of four program areas: 
• Justice- Planning, Projects and Statistics 
• Juvenile Community Corrections 
• Mountain View Youth Development Center 
• Long Creek Youth Development Center 

The Depmiment of Corrections diverts youth from the court system, responds to and manages detention 
requests by law enforcement officers, supervises youth in the community on probation, provides correctional 
)rogramming in its two facilities and provides aftercare services to youth released from its facilities. Law 
enforcement officers who anest or charge a juvenile with a crime may refer the juvenile to the department· or 
may choose to refer to a diversion program or take no further action. 

• JUSTICE- PLANNING, PROJECTS AND STATISTICS {03A) 
NUMBER OF EMPLOYEES: 2 

The Department of Conections is the designated state agency for the administration of the Office of 
Juvenile Justice and Delinquency Prevention Act and the Juvenile Accountability Block Grant. Both programs 
are managed through the Juvenile Justice Advisory Group (JJAG). 

The JJAG develops and implements the annual state Comprehensive Juvenile Justice and Delinquency 
Prevention Plan (JJDP), monitors state compliance with the JJDP core mandates, manages the annual federal 
JJDP Formula Grant, and advises the Govemor and Legislature on juvenile justice issues. 

The Juvenile Justice Advisory Group consists of not less than 15 nor more than 33 gubematorial 
appointments who comply with specific requirements of the Juvenile Justice Delinquency and Prevention Act 

1. JUVENILE COMMUNITY CORRECTIONS {03A) 

NUMBER OF EMPLOYEES: 73.5 

The Division of Juvenile Services' field services provide supervision and case management to juveniles 
from three Juvenile Community Corrections Regions, each staffed with a Regional Correctional Administrator, 
supervising a Resource Coordinator, Clerical Staff, and Juvenile Community Correctional Officers. 



A Regional Conectional Administrator who reports directly to the Depmiment of Conections' Associate 
Commissioner for Juvenile Services administers each region. Each region has a Resource Coordinator who 
maintains a ctment directory of available resources, develops and administers all contractual services within the 
region, assists Juvenile Caseworkers in the development of individual case plans, and acts as the Regional 
Conectional Administrator in that person's absence. Direct casework and supervision of juveniles is the 
responsibility of individual Juvenile Caseworkers. Finally, each region has clerical support services. 

The responsibilities of field services· span the entire juvenile justice system and include effective 
supervision, individualized service plans and appropriate diversion for juveniles under the care of the Division 
of Juvenile Services in and near their community including contracted community services. These services 
begin when a juvenile, who has been charged by police with committing a juvenile crime, is referred for 
detention and/or prosecution, and end only when a juvenile is discharged from aftercm·e supervision. 

Field services operations are conducted tlu·oughout the state and are available twenty-four hours a day. 

3. JUVENILE CORRECTIONAL FACILITIES 

The state is served by two full service juvenile conectional facilities that provide for the detention, 
diagnostic evaluation and confinement of juvenile offenders and to create and provide them with opportunities 
for success tlu·ough personal growth in a safe and secure environment. A Superintendent manages each facility. 

Long Creek Youth Development Center (03F) 
Number of Employees: 190 

Resident Capacity: 166 

The Long Creek Youth Development Center, formerly the Maine Youth Center, functions as a total educational 
rehabilitative resource. It provides care, custody and security for its conunitted residents, as well as for holds for 
court, those held for shock sentences, drug court sanctions, and those held for evaluations and diagnostic 
services. Education, physical education and recreation, volunteer services, social services, worship services, as 
well as medical services are provided to this juvenile offender population. 

Long Creek Youth Development Center (LCYDC) is a 166 bed secure juvenile facility located at 675 
Westbrook Street, South Portland, Maine. LCYDC functions as a comprehensive multi disciplinary risl 
reduction program. LCYDC provides education, behavioral health, medical, worship services, and recreational 
services in a secme environment to both committed population as well as detention population. LCYDC serves 



male and female offenders ages 11 - 21 from the York and Cumberland Counties of Maine and serves all 
committed female offenders tlu·oughout the state. 

fhe Long Creek Youth Development Center's Educational Program, A.R.Gould School, meets all requirements 
of the Maine Department of Education, and is a fully accredited High School. This includes the newly 
legislated Common Core Standards. The teaching staff is all highly qualified and meets the requirements of No 
Child Left Behind. The school has completed a School Administrative Unit Comprehensive Education plan that 
reflects cunent educational research and practices related to student achievement. We provide an education 
program for juveniles, detained and adjudicated, between the ages of 11 to 21. Our number of students varies 
from 65 to 120. The average stay per student is approximately 12 to 14 months. The school is a year round 
school beginning on September 1st and running tlu·ough August 31st. There are 224 student contact days and 
there are five sessions, with four regular sessions parallel to those of other Maine public schools. The fifth or 
summer session focuses on credit recovery and Interest area classes. Teachers also work on professional 
development activities, cuniculum work, and recreation activities with students in the summer. 

The facility under went an initial American Conectional Association (ACA) audit in November 2005 scoring 
99% and received Accreditation Status in May 2006. The facility went tlll'ough a second audit three years later, 
and scored 100%. The facility also received the prestigious "Barbara Allen-Hagen award" in 2009. This award 
recognized the outstanding achievement in Performance Based Standards (PbS) effmis for a detention facility. 
LCYDC was also a finalist this same year for this same award for a commitment facility. Long Creek Youth 
Development Center continues to be a nationally renowned conectional facility in the country. 

LCYDC continues to implement facility reviews of programs needs, use of time-outs, use of seclusions, use of 
restraints as well as many other areas in order to continue to improve the over-all treatment to adjudicated 
youth, while at the same time maintaining compliance with ACA standards. 

Mountain View Youth Development Center (03E) 
Number of Employees: 168 

Resident Capacity: 144 

The Mountain View Youth Development Center, formerly the Nmihem Maine Juvenile Detention 
Facility, was initially constructed in 1996 as a facility for the detention of juvenile offenders accused of 
committing juvenile offenses pending comi action as well as those receiving a "shock sentence" of up to 30 
:lays. The facility replaced the use of county jails as the primary detention locations for those detained from the 
Nmihem Region of the State of Maine. 



The Mountain View Youth Development Center now functions as a total educational and rehabilitative 
resource for juvenile offenders residing in Aroostook, Kennebec, Waldo, Washington, Penobscot, Piscataquis, 
Hancock, Somerset, Franklin and Knox counties. It provides care, custody and security for its conm1itted 
residents, as well as for holds for court, those held for shock sentences, drug comi sanctions, and those held for 
evaluations and diagnostic services. Education, physical education and recreation, volunteer services, social 
services, worship services, as well as medical services are provided to this juvenile offender population. 

The Maine Depa11ment of Conections has now assumed the total responsibility for the 
detention/incarceration of all juvenile offenders within the State, through utilization of this facility and the Long 
Creek Youth Development Center in South Pmiland, Maine. 

C. ADULT CORRECTIONAL FACILITIES 

Maine State Prison (including the Bolduc Correctional Facility) (03B) 
Number of Employees: 478.5 

Patricia Barnhart 
Warden 
807 Cushing Road 
Wanen ME 04864 
(207)273-5300 

Population Capacity: 922 
Custody Level of Prisoners: Close, Medium and 
Special Management 

The mission of the Maine State Prison is to provide a safe, secure, and humane correctional environment 
for the incarcerated offender. Consistent with the mission of the Department of Conections, the prison 
maintains appropriate control of offenders by providing various levels of security necessary to protect the 
public. This control is affected by utilizing the guiding principles of unit management and direct supervision 
concepts. The Maine State Prison balances its security obligation with its obligation to promote rehabilitation 
by providing and implementing a comprehensive treatment plan for each offender which encourages that 
offender to reenter society as a law-abiding, productive citizen. The treatment plan will include, where 
appropriate, the oppmiunity and incentive for offenders to progress to less secure facilities where they may 
continue their personal growth and development. 

The Maine State Prison was established to confine convicted offenders and to provide conectional treatment 
and rehabilitation programs designed to prepare such offenders for eventual release. The institution is 



responsible for the custody, control, employment and government, as provided by law, of adult male offenders 
lawfully committed to the prison. 

The State Prison at Thomaston was opened officially in July of 1824, to serve as a penitentiary where 
convicts were sentenced to hard labor for life or for any te1m one year or longer. The prison has always been a 
maximum security facility for adult felons. Women were sentenced to the institution until1935 when they were 
transferred to the Women's Conectional Center in Skowhegan. The prison was plagued by fires in 183 7, 1841, 
1851, 1873 and 1923. Renovations and additions took place throughout the years and in 1992 high risk 
prisoners were transfeiTed from Thomaston to a new maximum security facility in W atTen known as Maine 
Conectional Institution (MCI). It was built to house male prisoners who posed the highest risk to the public, 
safety of staff, other prisoners, and the security and orderly management of the Department's facilities. An 
increasing population and an antiquated prison resulted in the construction of a new facility in Warren, adjoined 
to MCI. On February 13, 2002 prisoners were transfened to the new prison and the former Thomaston facility 
was demolished in June 2002. Only a section of the wall remains at the site beside the prison cemetery. 

The new facility was built to house 916 prisoners. It also houses a 6 bed infirmary for the adult· 
population. In 2008, the first female prisoner from Maine Conectional Center was transferred to receive 
infirmary level medical care. Additionally, 200 minimum security prisoners are housed at the Bolduc 
Conectional Facility (BCF) in South WmTen. In 1978 the official name of the minimum security unit became 
the Ronald P. Bolduc Unit in honor of Ronald P. Bolduc the first Director. The former banacks now serves as 
the Bolduc Correctional Facility. Prior to 1970 a fire destroyed the working farm at BCF which had previously 
supported the prison with beef, dairy and produce. 

The prison is organized under the philosophy of unit management and direct supervision. It was 
designed to separate prisoners into three separate housing units: Special Management, Close and Medium units 
,;ach with their own housing pods. The units operate semi-autonomously under the authority and guidance of 
the Warden. Staff is trained in the concepts of unit management which improves control and relationships by 
dividing a large population into smaller, more manageable groups. The Bolduc Correctional Facility also 
operates under the same philosophy. 

Program: 
A 32 bed Mental Health Unit operates in the Special Management Unit. Mental Health Services assure 

assessment and treatment planning for all prisoners with major mental illnesses or behavioral disorders. 
Treatment may include medication management, supportive counseling, cognitive-behavioral psychotherapy, 
group therapy, and discharge planning. Mental Health Workers collaborate with security and medical 
personnel, as well as community agencies to provide consistency and continuity of patient-prisoner care and 
treatment. Substance abuse services are provided by licensed alcohol and drug counselors. Services include the 
DSAT (Differential Substance Abuse Treatment), education programs and AA. Case management services are 
provided to all prisoners. staff develops Individual Case Plan and monitor compliance. They also act as 
advocates and serve on their unit's multi-disciplinary Unit Team. For prisoners nearing release, the workers 
focus on community resources and re-entry programs. They frequently play a role in defusing potentially 
disruptive situations and provide a more stable environment. 

Educational programs at the prison include literacy and remedial reading with individual instruction. OED 
or High School diplomas are offered through the prison teachers and a "live" college program through a grant. 
lTV college courses are also available through the UMA Thomaston Center. Typing, computer, music, 
literature, writing, art, horticulture, a Long Distance Dad's program and languages provide additional choices. 
~eligious services are provided by ordained clergy who support a varied faith group base. In addition, 

recreational programs available to all prisoners include basketball, softball, soccer, pool and physical fitness. 



Industrial programs offer a variety of paying jobs which include wood working, upholstery, plate shop, 
machine shop and a prison showroom. These programs are designed to establish meaningful work programs for 
prisoners and to help reduce the financial burden of conectional programming to the general public. 

Bolduc CmTectional Facility supports a variety of programs and services similar to the prison. The Education 
Depmiment offers GED or High School Diploma preparation work, college programs, literacy services through 
LV A and tutors, a New Books, New Readers program and life skills programs. Library services, recreation and 
legal research opportunities are also available to the population. Vocational education programs such as auto 
body, auto mechanics, electrical, plumbing, building trades and culinary arts are offered. Participants can learn 
a trade and develop marketable skills to earn a livable wage. In addition, a cooperative work anangement with 
the Depmiment of Transpmiation and selected prisoners work on DOT community projects. Community 
restitution is also suppmied and plays a major role in giving back to the community. The farm program 
continues to provide potatoes and in season fresh produce for the prison and other facilities. 

Bolduc Correctional Facility 
Facility Manager: Al Barlow, Deputy Warden 
516 Cushing Road 
Wan·en ME 04864 
207-273-2036 

Population Capacity: 150 
Custody level of Prisoners: Minimum/Community (Less than 5 years remaining on sentence) 

The primary purpose of tlus minimum security institution is to promote a safe and healthy work envirorm1ent 
for the co111111unity, staff and prisoners alike, while providing the necessary opportunities for change and 
personal growth that will positively affect an individual's reintegration to society. 

History: 
• The Bolduc Conectional Facility was built in the early 1930's as a farm banacks for the Maine State 

Prison. Known then as the "Prison Fam1", this facility grew to be one of the largest dairy and beef farms in 
Maine. 

• Forty prisoners lived at the old farm banacks while a selected few resided at the Prison Farm's 'Home 
Sites". The entire complex included three fam1s, the prisoners' banacks, poultry barns, turkey barns, 
piggery, cannery, slaughter house and numerous dairy facilities, including a pasteurization plant. 

• Large scale crop farming also became a trademark of the Prison Farm. Fields were leased and rented 
throughout most of Coastal Knox County. The Prison Fam1 flourished throughout the 1940's and 50's, but 
began to wane significantly during the 1960's until 1969, when a large fire destroyed many farm buildings 
and the pasteurization plant. Warden Alan Robbins, citing the lack of profitability and necessary skilled 
labor, closed the farm in 1970. It's interesting to note that the local newspaper quoted Warden Robbins as 
saying that the new "drug culture" in our society was not providing the prison with experienced farm 



hands normally available from a rural population. 
11111 Within two years, Warden Garrell Mullaney reopened the Prison Farm with the assistance of the 

Depmiment of Manpower Affairs. No longer a fatm complex, this facility provided maintenance suppmi 
to the Maine State Prison. Having no budget, a small cadre of officers led by Major Ronald Bolduc 
reopened this facility utilizing materials and programs from the Depmiment of Manpower Affairs. Within 
four years, the Prison Fmm became the primary vocational training site for the Bureau of Corrections. 
Prisoners began transfening to this facility from other correctional institutions for. their vocational 
education. 

Iii By 1982, the Depmiment of Conections had obtained ownership of the vocational programs from 
Manpower Affairs. All Functions of the Bolduc Minimum Security Unit were once again under the sole 
jurisdiction of the Prison Warden. Also at this time, a small fmming program had been rekindled under the 
direction of a pati-time prison retiree. This new farm venture has continued to grow until once again the 
Prison Farm Program is able to provide staple goods, e.g. potatoes and dried beans, to all the Departmental 
Conectional facilities. The 1997 harvest produced 720 banels of potatoes and nearly 6 tons of dried beans. 
Additionally, up to three head of beef cattle are slaughtered each year for use in the facility's kitchen. 
These are used to teach meat cutting in the Culinary Alis program as well as to feed the facility. 

Iii With overcrowding a major problem within the Department of Conections, the 1980's saw the 
establishment of several new conectional facilities in other pmis of the state. A Bolduc Unit Master Plan 
study was commissioned in 1988 under the direction of the Allied Ehrenkrantz Group. This proposal was 
endorsed by public referendum and through new construction and renovation, transformed the old Bolduc 
Minimum Security Unit to the cunent Bolduc Conectional Facility. Nearly five million dollars was spent 
between 1990 and 1993 to build two new housing units, a new gymnasium, and renovate the old banacks. 
The old banacks building, which at the time of construction housed 62 prisoners, now provides facilities 
for programs, administration, visitation and food service. The prisoner population has increased from a 
pre-construction high of 62 to the cunent rated capacity of 175 . 

.111 Prisoners housed at the Bolduc Conectional Facility have the opportunity to make significant strides 
toward a positive reintegration to society. The prisoner can improve his skills, employability and self
knowledge through vocational training, academic and computer education, and counseling programs. The 
Bolduc Correctional Facility places a great deal of emphasis on a sound work ethic. This is a working 
facility and meritorious extra good time will only be awarded if eamed. Most prisoners recognize this and 
their effmis are reflected in the overall success of this conectional facility. 

Programming 
Education - All BCF prisoners are encouraged to pursue educational goals and use the resources of the Education 
Department. Classification refers everyone interested in programs as well as everyone who is not a high school 
graduate for needs assessment and placement. Programs include: 

• Literacy: Work one-on-one with literacy volunteers to improve reading skills 
• Adult Basic Ed: Skill building in math, reading, writing 
• GED: Preparation and testing for the high school equivalency diploma. 
• Vocational Backup: Work on specific skills needed in a vocational program 
• Counseling: Vocational and educational planning; life skills workshops; pre-release preparation 
• Computer study: basic training in Windows 95 advanced training and independent computer time available 

to those who complete basic. 
• College: televised courses through the Education Network of Maine; tuition costs shared by the student and 

the Prisoner Benefit Fund 
• The Education Department manages the Library and facilitates group aCtivities like the B.C.F. 

Newsletter, chess club and stock market game. It also sponsors special programs provided by 
volunteers and groups from the outside, including: 

• The Altematives to Violence Program (AVP) has put on 3-day workshops on conflict resolution for 
the past two years 



111 New Books, New Readers, a project of the Maine Humanities Council, focuses on the rewards of 
reading in workshop series for readers at all levels. 

111 Mindfulness Meditation meets biweekly with volunteers from the community. 
111 Impact on Crime is a new education program which explores the effects of crimes on victim families 

and communities. 
• Veterans Affairs assistance 

Vocational Training - Six vocational programs offer prisoners the chance to learn or improve marketable job 
skills. Each program except electrical takes six months to complete. Each combines classroom study and 
hands-on work, and is taught by a ce1iified instructor who is a professional in his field. Prior experience is not 
required. 
1111 Building Trades consists of practical experience in construction projects for the institution and sometimes 

in the local community. It usually covers rough framing, roofing and siding, drywall, interior and exterior 
finish work. 

111 Culinary Arts trainees may graduate as Assistant Cook or Cook II depending on how well they do in the 
program. The course covers all phases of food preparation, including extensive training in the bake shop. 
Graduates have landed good jobs in restaurants and institutions. 

1111 Auto Body Repair provides experience in all aspects of body repair and refinishing; each trainee will 
spray-paint at least one entire vehicle before graduation. The instructor offers a session on custom work 
for students who have done especially well in the regular program. 

1111 Auto Mechanics focuses on engine work, from tune-ups to overhauls, and maintenance work including 
alignment. Modem equipment includes an electronic analyzer and an all-wheel alignment machine. 

1111 Plumbing and Heating trainees are licensed as helpers so that their hours in the program will count toward 
journeyman license requirements. Practical experience includes heating and plumbing system maintenance 
and repair as well as new installations. Electrical Trades trainees are licensed as helpers and may take the 
journeyman exam after successful completion of the program. Theory and code are studied in tht 
classroom. Since the course takes 12 months, openings are limited and only prisoners with a strong interest 
in an electrical career are encouraged to emoll. 

Farm Program - From a small one acre plot in 1980 to nearly 100 acres of crops under cultivation, the Bolduc 
CoiTectional Farm Program has developed into a major supplier of produce for the DOC facilities. 

The chmi below reflects the fair market values of crops produced and used by MSP and BCF in 2010. 

2010 Crops Produce by the Farm at BCF 
Price per 

Product Yield Weight lb/head Total 

Chives 27 lbs $10.00 $270.00 
Sage 4 lbs $9.00 $36.00 
Basil 4 lbs $8.00 $32.00 
Oregano 4 lbs $7.50 $30.00 
Onions 250 lbs $0.58 $145.00 

Peppers: Habanera 47 lbs $2.40 $112.80 

Peppers: Red Rocket 78 lbs $1.59 $124.02 

Peppers: Crimson 188 lbs $2.00 $376.00 

Peppers: Bell 2584 lbs $0.50 $1,292.00 

Tomato: Grape 95 lbs $1.40 $133.00 

Tomato: Cherry 604 lbs $1.75 $1,057.00 

Tomato: Regular 3948 lbs $0.90 $3,553.20 

Squash: Summer 8103 lbs $0.40 $3,241.20 



Squash: Zucchini 12080 lbs $0.40 $4,832.00 

Squash: Buttercup 1840 lbs $0.50 $920.00 

Squash: Butternut 8400 lbs $0.90 $7,560.00 

Cucumbers 5147 lbs $0.40 $2,058.80 

Radish 71 1bs $0.20 $14.20 

Spinach 115 heads $2.00 $230.00 

Swiss Chard 1165 heads $1.60 $1,864.00 

Lettuce 1504 heads $1.00 $1,504.00 

Collards 230 heads $1.40 $322.00 

Okra 65 lbs $0.75 $48.75 

Cabbage 4695 lbs $0.50 $2,347.50 

Turnip 100 lbs $0.46 $46.00 

String Beans 448 lbs $1.00 $448.00 

Broccoli 1029 lbs $1.00 $1,029.00 

Cauliflower 1225 lbs $1.25 $1,531.25 

Sweet Com 16 ban·els 20/60 ears $532.80 

Watermelon 820 lbs $3.00 $2,460.00 

Strawbenies 107 lbs $2.25 $240.75 

Potato 207740 lbs $0.39 $81,018.60 

$119,409.87 

• Plate shop - The Bolduc Conectional Facility in conjunction with the Secretary of State's office 
operates the state of Maine license plate program In a non-new issue year we employ six prisoners on a 
regular basis. 

• Restitution- The Bolduc Correctional Facility is very active in the community. For well over 20 years, 
the facility's programs have worked to assist local municipalities, state agencies, school depmtments, 
community action agencies and regional historical societies. Projects have ranged from building wheel 
chair ramps at the homes of handicapped individuals to major construction and renovations such as the 
Cushing School and the Thomaston Branch of the University of Maine. 

o The "Hot Shot" Firefighting crew travels throughout the state assisting the State of Maine 
Forestry Depmtments. This group has been active for well over ten years and is highly acclaimed 
for its firefighting efforts. 

o Crews from the Bolduc Facility have assisted area municipalities and state agencies with roadside 
clean up and waste dump control. We currently provide the Depmtment of Transpmtation with 
three fill-time crews. This program has evolved into a major cooperative effort by two state 
agencies to provide a service to the State of Maine. 

• Work Release- For nearly 15 years the Bolduc Conectional Facility operated a Work Release Program 
in the local communities. It was suspended in 1988 to focus primarily on fmming and vocational 
training, but the increase in population has created a need to return to this program. While on Local 
Work Release, prisoners will pay room and board as well as any other comt ordered restitution. 

• Substance Abuse Counseling and Self-help Programs 
• AA . The Gull Group meets weekly on Thursday nights. Outside volunteers attend as well as 

BCF prisoners. 
• NA. The Y2K group meets weekly on Wednesday nights. Outside volunteers attend as well 

as BCF prisoners. 



• 

• 

111 Al Anon . The Unity Group meets weekly on Sunday nights. Outside volunteers attend as 
well as BCF prisoners 

111 AA Furlough Program . Prisoners with established involvement in the in house AA grour 
may be approved for AA furloughs to attend AA meetings in the local area. Voluntee1 
drivers transpm1 BCF prisoners to these meetings. 

111 Individual Counseling . After being screened by the Mental Health Department and 
recommended for treatment through the Unit Management/Treatment and Care Teams, BCF 
prisoners are provided with individual counseling. This includes treatment planning, 
monitoring, case management, and referr-al to other programs both in and out of the facility. 

111 Group Counseling .BCF offers A Joumey Toward Recovery©, a two pmt relapse prevention 
program in twelve week blocks, Phase One, Return to Self, is a didactic psycho educational 
program addressing such topics as Boundaries, Stress Management, Feelings and 
Communication, Shame, the Nature and Process of Addiction, Decision-Making, and other 
relapse and recovery-related issues. This is a closed group. Phase Two, Focus on Change, 
was developed due to prisoner demand. It is presented more as a seminar, depending on 
increased prisoner pmticipation. It explores more deeply some of the topics covered in RTS 
as well as others geared more to the highly motivated client. FOC is also a closed group, 
strictly voluntary and open only to graduates of RTS. Both groups utilize CON GAMETM a 
unique therapeutic game which allows for exploration of values, attitudes, and beliefs 
around substance abuse and dysfunctional behaviors, and puts the responsibility for change 
directly onto the shoulders of participants. 

111 The Substance Abuse Department's Peer Educator Support Technician (PEST) presents a 
six week, closed, educational group, Addictions 1 01, which explores the process of 
addiction, the process of recovery, and the process of relapse. In addition, Film & 
Discussion group meets once weekly, presenting infmmation about various dmgs, 
introduction to the disease concept of addiction, and other related topics. The Depmtmen. 
works closely with all other facets of the Facility and maintains constant contact with 
outside resources. There is a strong volunteer network which provides valuable services to 
the department staff~ these dedicated individuals are honored every August at the Gull 
Group Barbecue. 

Mental Health - The Mental Health Department at the Bolduc Correctional Facility is staffed 
approximately 46 hours a week by three LCSW's. Services provided include counseling in these areas: 

111 An 8-week emotional awareness /anger management program. Educational group on sexual 
offending. This is a 12-week group offered on a rotating basis. 

111 Taking Responsibility group on sexual offending. This is a 12-16 week group. Members 
generally have to complete the Education group as a prerequisite. 

111 Victim Empathy for Offenders -.This is a 12-16 week group offered on a rotating basis. 
111 Relapse Prevention - . This is a 12-16 week group offered on a rotating basis. Other services 

include crisis intervention, assessment and evaluation. Individual treatment is provided for a 
variety of problems and issues. 

Religious Services - Religious services are also available at the Bolduc Facility and are coordinated by 
the Chaplain at the Maine State Prison. Many faiths me represented and services, prayer meetings, and 
study groups are scheduled. Outside religious groups provide numerous activities to our population 
including an annual Christmas party. 

Unit Management System 
• The Bolduc Corr-ectional Facility's Unit Management Team is comprised of a Unit Manager, Zone 

Supervisor, Corr-ectional Caseworker, Correctional Care/Treatment Worker, Substance Abuse 
Counselor, Mental Health Worker, Corr-ectional Officer, and a Unit Clerk. 



• This team has decision-making authority regarding ce1iain programs and security decisions for 
prisoners who reside at this facility. Unit Management is a more effective way to manage programs . 

..:::ase Management 
• Each housing unit at BCF has its own caseworker or care/treatment worker (CTW). The caseworker or 

CTW is the resource person that the prisoners go to regarding day-to-day problems which they may be 

• 

• 

experiencing. 
The caseworker or CTW provides information on institutional and community programs, and makes 
necessary refenals to the proper resources. The caseworker or CTW responds to family crises, 
emergency situations, and coordinates furloughs for deathbed visits and funeral trips, as prison policy 
allows. 
The caseworker or CTW works closely with the Depmiment of Human Services in the areas of child 
protection, parental rights, and child supp011 payments. The caseworker or CTW also provides pre
release planning and coordinates with social service agencies in the community which the prisoner will 
be released to. 

3. Adult Classification Coordination. 
• This Department's Central Office position is responsible for all prisoner transfer movements and placements 

including special units such as: Infirmary, High Risk Management, Mental Health Unit, and Residential 
Correctional Academy. The position reviews and approves all Interstate Compact Transfers between the 
Maine Depa1iment of Conections and other States and the Federal Bureau of Prisons and reviews, 
authorizes, and approves all requests from County Jails for transfening a County prisoner to a State facility 
for security risk management reasons. The position is responsible to ensure that all MDOC facilities are in 
compliance with the following Depmiment Policy and Procedures: 

• Unit Management related to classification, furloughs, work release, supervised community 
confinement, and good time 

• Management of good time 
• Transitional release plans for prisoners and automated records management in every aspect of the 

prisoner's Individual Case Plan 
• Oversees the record management practices of each facility and assures that all Unit Management 

and Administrative Records (electronic and hard copy) are properly accounted for, and archived 
in accordance with the Department's Policy and Procedures 

Maintains the Supervised Community Confinement Database and responds to inquiries pe1iaining to the 
Supervised Community Confinement P1logram for the Associate Commissioner of Conections _Adult 
Community Corrections 

Maine Correctional Center (03C) 
Number of Employees: 249.988 

Scott Bumheimer 
Superintendent 
17 Mallison Falls Road 
Windham Maine 04062 
(207) 893-7000 



Prisoner Capacity: 525 male and 129 female 
Custody of Prisoners: Minimum, Medium 

Mission: To confine and rehabilitate persons, male and female, lawfully in the custody of the Depmtment and 
to provide them with education, treatment and work oppmtunities. The facility includes the Conectional 
Recovery Academy for substance abuse and the RULE program for sex offender treatment, and the Women's 
Center. 

The Maine CotTectional Center was established by an Act of the Legislature in 1919. It was originally called 
the Reformatory for Men and later named the Men's Conectional Center. In 1976, the Stevens School was 
closed and the women were moved to the Maine Conectional Center. The Maine Conectional Center is the 
reception center for male prisoners with a sentence of 5 years of less and all adult female prisoners coming to 
the Department of Corrections. 

The Maine CmTectional Center operates under the Unit Management concept. The facility is divided into three 
units, and the Multi-Purpose Unit. 

Unit 1 includes a 90 bed medium security dorm, a 40 bed Conectional Recovery Academy, (CRA), and a 60 
bed Sex Offender Treatment Program (RULE). The medium security donn houses the Paws and Stripes 
program. This program works with prisoners and area shelters, bringing dogs in and having prisoners teach 
basic obedience to socialize and ready the dogs for adoption. The security building is cunently undergoing 
major renovations to replace the heating system, electrical systems, plumbing, and windows. 

The CRA is an intensive substance abuse recovery program that services the inmate population that is most 
seriously affected by drug and alcohol abuse. The CRA represents the first of Spectrum's three program 
phases. The nine-month program provides a structured and supportive learning environment in which to 
address criminal and addictive behaviors. On September!, 2011 the cmTent program count was 37. 

Responsibility Understanding Learning Experience (RULE) (Men) Offered by the Counseling and 
Psychotherapy Center, Inc., RULE is an evidenced based/risk reduction program based on an integrated model, 
which includes a cognitive behavioral focused cuniculum for sex offenders. On September!, 2011 the cunent 
program count was 59. 

Unit 2 includes two 85 bed units of minimum security and a 24 bed male re-entry program. The two minimum 
units have prisoners that pmticipate in programs, such as work release, work ready, release planning and 
educational planning. Prisoners housed in the re-entry dmm are preparing for Supervised Community 
Confinement Program (SCCP). The Supervised Community Confinement Program (SCCP) provides a 
specialized pro-social environment to prepare inmates for successful re-entry into the community. The program 
is located in Dmm 3 and houses twenty-four men who m·e low-risk offenders eligible for early release. On 
September 1, 2011 the cunent program count was 17. 

Unit 3 is the Women's Center. The Women's Center opened in July 2002 and houses the adult female 
population for the State. The Women's Center is self sufficient as it provides all the housing, program and 
work opportunities to take care of the needs of this special segment of the prisoner population. The Staff within 
the Women's Unit are trained to work with female prisoners and to work with the special needs and concerns 
that affect only female prisoners. The Women's Center provides gender responsive training to incarcerated 
women. Current programs being provided in the unit are Adult Basic Education, Project HIP (Parenting Skills), 
Career Center Workshops, Creative Writing, College Courses, Motivation to Change, Purpose Driven Life, 
Victim Impact, Community Building, and Alternatives to Violence, Women at Risk. On September 1, 2011 
there were currently 77 women housed in this unit. 



The Women's Center has its own kitchen and employs 10 women in this area. The Women's Center has an 
'ndustry program where prisoner leam commercial embroidery and engraving. This program employed 9 
women on September 1, 2011. 

Multi Purpose Unit (MPU) is the reception area for the majority of intakes for the entire Depatiment. Due to 
the number of prisoner entering our Depatiment, this unit faces many challenges. This unit receives 90% of the 
Depa11ment's intakes. Prisoners receive initial classification within 5 days and once placed in the intake 
housing area they are assessed for programming needs and housing assignments within the Depa11ment. MPU 
also houses the segregation unit for the facility. The MPU also houses 40 female prisoners. Women housed in 
MPU are waiting to move to the Women's Center and also some housed in this area are due to behavioral-issues 
due to mental health and discipline. Women within this unit receive programming in MPU and are also taken to 
the Women's Center to pa1iicipate in available programming. Mental Health Staff provide suppmiive 
counseling, psychotherapy, crisis intervention, intake assessment, and group work for prisoners in the MPU. On 
September 1, 2011, there were 183 prisoners housed in this unit. 

Programs Available at the Maine Correctional Center 

Adult Basic Education I Literacy (Men & Women- Ce11ificate) the goal of this program is to encourage 
every adult to be literate and possess the knowledge and skills necessary to compete in a global economy and 
exercise their rights and responsibilities as workers, family members and citizens. This is a staff facilitated 
urogram. Short and long-term goals of each individual are documented during the intake process. Patiicipants 
.vill complete an initial assessment to detennine their instructional level. Individual tutoring will be provided 
for illiterate individuals, while other students will study independently. Students often work independently at 



this level to acquire the skill level necessary to eam a GED. Individuals may improve their basic skills even if 
they already have a credential. 

Advanced Alternatives to Violence (Men & Women) AAVP is offered to leam what topics are of significance 
to workshop pat1icipants, what personal goals they have, and how to reach them. Participants discuss obstacles 
and how they can be overcome. The use of small groups and role-playing are tools used to acquire more insight 
into each other and themselves. This work allows a deeper look at aspects of violence such as stereotyping, 
power, fear, and anger. It may also focus on related topics such as aids, gender issues, and forgiveness. It 
builds upon our collective experience in communication, cooperation and problem solving. 

Advanced Yoga (Women) Advanced Yoga is for women who have completed the Beginning Yoga class. This 
class reinforces leamed poses and continues to more advanced poses and flows, while keeping within the 
original parameters of wmm up work, cool down, and relaxation/meditation. The hope is to help women to 
connect body, mind and spirit. 

Alcoholics Anonymous (Men & Women) A fellowship where individuals share their experience, strength and 
hope with each other that they may solve their common problem and help others to recover from alcoholism. 

Alternatives to Violence (Men & Women) A VP operate on the fundamental belief that there is a power for 
peace and good in everyone, and this power has the ability to transfonn violence. A VP emphasizes the need to 
respect and care for self and other, and with this focus, participants develop positive self-images. A VP teaches 
effective conflict resolution skills - listening, problem solving, cooperation, assertiveness skills. It also focuses 
on positive, healthy attitudes. The program's philosophy is that when a person's attitude toward self, others, 
and conflict changes, their world is transformed. 

Anger Management (Men & Women) Anger Management groups are designed to teach program pm1icipants 
effective and pro-social ways to be responsible in handling their anger. These cognitive-behavioral groups and 
conesponding homework assignments were adapted from SAMHSA's Anger Management Manual and 
incorporate the current best practices used to enable participants to better leam, practice, and integrate the anger 
management treatment strategies presented in the group sessions. By the end of the program, the pm1icipants 
are responsible for the creation of their own individualized anger management plans. 

Assessment and Re-Entry Case Management (Men & Women) Spectrum's program prepares male and 
female inn1ates at the MCC for successful reintegration upon release. 

Automotive Crew (Men) Work program for men utilizing and leaming automotive skills. This area employs 
five prisoners. The learn to repair small engine equipment, such as lawn mowers and some fatm equipment. 
The also assist in the repair of the institutions fleet vehicles. 

Basic Accounting (Women) Basic accounting, taught by an SMCC professor, is a demanding class which 
prepares women for work in book-keeping or entry level accounting positions, or to continue with post
secondary coursework. Included are the tools for budgeting and investing money and establishing good credit. 
The work is at freshman college level. 

Basic Art (Men & Women) Art class offers an introduction to drawing, color and composition with a focus on 
working from direct observation. Beginning with still life, participants leam to focus, practice and build skills 
to create visual art. The emphasis is on looking carefully to see in a new way and leaming drawing and color 
techniques while creating visual art. The practice of seeing and drawing/painting can become a meditative 
experience as well as an opportunity for success. It is made clear that every person can create at1, and a 
positive, accepting attitude is encouraged of all participants. 



Be Your Own Boss: Led by an inmate, this group discusses and is instructed in how to set up a small business 
successfully avoiding the pitfalls of the new entrepreneur. Class meets twice a week with 5 to 8 participants . 

.Bible Studies (Men & Women) Non-denominational study of the Bible. Leam to apply the teachings of the 
Bible to everyday life situations. 

Boundaries (Men & Women- ce1iificate) Identifies how boundaries are developed and how people become 
injured. Additionally, it shows misconceptions of their function and purpose, targets areas in our lives that have 
boundary conflicts and gives a program for developing and maintaining healthy limits. This program promotes 
having clear boundaries, which are essential to a healthy and balanced lifestyle. It helps individuals define who 
they are and who they are not. Boundaries affect all areas of one's life. Physical boundaries help dete1mine 
who may touch us. Mental boundaries give us the freedom to have one's own thoughts. Emotional boundaries 
help one to deal with one's own emotions. Spiritual boundaries distinguish God's will from one's own. Six
week program. 

Buddhists Meditation (Men & Women) 

Building Resiliency (Women- ce1iificate) is a six-week cull'iculum based class. Topics covered include locus 
of control, sense of self-care, ability to bounce back, and change management. Each week pmiicipants will be 
given an in-depth self reflection/exploration packet to complete prior to the next class. These packets include 
self-assessment instruments, self-reflection worksheets, quotations, joumaling exercises, and educational 
handouts. During class, pmiicipants share their findings (as appropriate) and their commitment or plan with the 
group. 

Career Workshop with MEOC (Men & Women- ce1iificate) The purpose of the career center workshop is to 
_Jrovide material and assistance for prisoners to develop career goals and to determine what is needed to reach 
those goals. This includes self-assessment interests; skill values and needs inventory; and a personality survey. 
Usually a presenter from Maine Educational Opp01iunity Center (MEOC) comes on grounds to do this. A 
workshop is offered at least twice a year. 

Case Planning Services (Men & Women) Certain offenders selected by MDOC receive case planning services 
from Spectrum. The LSI-Rand other inf01mation found in the CORIS Offender Management System are used 
to develop an individual case plan. Spectrum case planners also assist in the provision of a variety of risk 
reduction programming and provide, in conjunction with the MDOC, transition and post release case 
management services by assisting selected male and female offenders in reentering the community. Some of 
those re-entering the community are those under the administrative jurisdiction of the Maine C01Tectional 
Center, with community re-entry and supervised community confinement plans. Post release case management 
is provided for up to 6 months post release for those offenders who were receiving case management from 
Spectrum prior to their release. 

Catholic Services (Men & Women) Mass or Eucharistic ministry services. 

Christian Interdenominational Services (Men & Women) 

College Class Facilitation (Correspondence) (Men & Women) Viewing of educational videos/DVD's to help 
create a basic knowledge base of each topic and to fu1iher prompt discussion and supp01i pro-social behaviors. 
Students choose the topics to pursue. 

College Preparation (Men & Women) Inmates who are planning to go to college upon release often need to 
brush up their skills to take the placement tests. They can do so under the guidance of staff or in classes or 
using the PLATO program. We administer the Accuplacer and the University of Maine system placement tests 



when the individual is ready and send the results to the college or university. The college prep men also need 
assistance in applying to colleges and applying for financial aid. 

College: Youth At Risk Scholarship- Math @ SMCC (Women- credits) Computer based network with 
Southern Maine Community College. Self-paced way to accelerate the acquisition of basic math. Individuals 
must be 25 years of age or less and have not completed a college course for a significant period of time. Credit 
is awarded and transferable to the University of Maine system. This oppmiunity is available due to a grant 
awarded by the Sunshine Foundation and is offered at no cost to the resident. 

Community Building (Women) The goal of community building is to build community values through 
dialogue, insight, introduction of new ideas, collaboration, problem solving, and positive relationship building. 
The meetings are topic focused and each week topics are discussed in detail with key points identified and 
shared. Some meetings focus on scheduling updates, programming, welcoming new residents, resident's issues 
and community issues. 

Computer Classes (Women - ce1iificates) Computer instruction gives women tools they need to manage 
everyday computer tasks and begin to acquire employment skills. In Basic Computer, women receive an 
introduction to computer tenninology, the operating system and hardware. The class uses Microsoft Word to 
enable the individual to work independently on a personal computer to create more complex documents. In 
Advanced Computer, students learn to work in Excel to create and manage spreadsheets. 

Computers for Schools (Men - certificate) The program trains selected inmates who are within eighteen 
months of release in the theory, operation, maintenance, and upgrading of personal computers. Students spend 
a minimum of eight months in both classroom and laboratory settings in mastering the learning objectives as 
defined by the Computer Technology International Association (CompTIA). These competencies are 
confirmed by passing the A+ series of certification exams and are widely considered the foundational skills 
required for employment in the profession. 

Correctional Recovery Academy (CRA) (Men) is a 40-bed intensive residential treatment program located at 
MCC. The CRA represents the first of Spectrum's three program phases. The nine-month program provides a 
structured and supportive learning environment in which to address criminal and addictive behaviors. 

Creative Writing (Women- certificate) The six week class focuses on the barriers that have been learned 
about "correct" writing and tapping the creativity within through stories. Correcting grammar and punctuation 
is integrated into the writing activities so the individual talents of each person are of paramount importance. 
When the course has ended, individuals who sign a release may have their best "writ" included in a course 
publication. 

Domestic Violence & Healthy Relationships (Women) The domestic violence group is a psycho-educational 
and discussion group focusing on domestic violence and emotional abuse. It discusses how it has affected 
women's lives and that of their children. The group explores what is an abusive relationship, behaviors 
indicative of a potentially abusive relationship, what domestic violence is and how it develops, signs to look for, 
family violence, power and control, empowerment, and taking back your life. This program provides a unique 
series of weekly group sessions based on the work of Iyanla Vanzant. These sessions are focused on 
developing self love, boundaries, and communication skills that are pre-requisite to healthy relationships with 
others. Additional material is presented by expe11 staff members from Daybreak Resources once monthly to 
offer the valuable information and resources geared toward Domestic Violence Prevention. The domestic 
violence sessions focus on the dynamics of healthy and unhealthy relationships, the warning signs of a 
dangerous relationship, and strategies to avoid, and safely leave dangerous relationships. 



Differential Substance Abuse Treatment Intensive level (Men & Women) The purpose of DSAT is to 
reduce substance abuse and related criminal behavior within the offender population. Skill development is 
~mphasized and includes improving decision making, trigger identification, goal setting, coping skills, 
.nterpersonal relationships skills, asse1iiveness skills, refusal skills, communication skills, self care skills, life 
area planning, employment skills and relapse prevention skills. 

Differential Substance Abuse Treatment (Men & Women) DSAT is an evidenced-based, cognitive
behavioral, manually guided, addiction treatment program. DSAT is based on "best-practices". It is a treatment 
intervention designed to reduce substance abuse and criminogenic behavior, which leads to re-incarceration. 
The cmTiculum is differentiated on the basis of gender, level of substance use, problem severity and whether the 
cuniculum is delivered in the community or in the institutional setting. 
DSAT participants learn new skills to promote pro-social thinking and behavior patterns that lead to successful 
re-integration into the community. 

General Equivalency Diploma (Men & Women) Inmates under the age of 22 will be assigned to school as a 
"work detail" resulting in awarding of good time. They are identified as School Student Status; an attempt is 
made to keep them at the Maine Conectional Center until they complete their certificate. An assmiment of 
texts, media and teacher-made materials are provided for instruction and assessment. Pmiicipants who score 
satisfactorily on a GED practice test will be given an oppmiunity to complete the GED official test. MCC is an 
official GED testing site that grants GED diplomas. The Chief Examiner manages the GED testing 
program. Students with special needs (i.e. ESL, LD or hearing impaired) are offered comparable instruction. 
We cunently average 40 +/-graduates a year. 

GED Connections I Workplace Essentials (Women) A Public Broadcasting System cuniculum that has been 
Drovided to conections on a series of video tapes that are "aired" at the Center on the same dates that they are 

eing shown in the community on public television. One series includes all the necessary lessons to obtain a 
GED (General Equivalency Diploma). 

Graphic Arts (Men) This is an introduction to graphic mis utilizing a fully tooled print shop and computer 
workshop. Hands-on instruction is provided to learn the skilled areas of Offset/Digital Format printing and 
Computer graphics. In-Design-Illustrator and Photoshop software are taught thru Adobe's Classroom-in-a
Book Series. A student's Pmifolio and a graded Certificate are given upon completion. 

Grief and Loss (Men) An oppmiunity for men to reflect on the loss of control and grieve the change to 
incarceration. This is done at the reception center in preparation for the casework to follow. 

Guitar Lessons (Men) A volunteer teaches guitar and the inmates have practice sessions. 

Financial Freedom (Women) Learn the tools to make and keep your credit in good standing. 

Helping Incarcerated Parents (Women) An 8-week class provides direct instruction in positive parenting 
based on the concept of connecting with your children (based on Pam Leo's "Connection Parenting."). The 
cuniculum addresses the impact one's own childhood has on their parenting, how children develop self-esteem, 
positive discipline, normal childhood behaviors and when to look for help. Support group and guided 
workshops with the children give women a chance to practice focused attention. 

Houses of Healing (Women) Based on the book, Houses of Healing. Houses of Healing offer guidance in 
ress management techniques, healthy practical coping strategies, improve your relationship with your family 

members and others, and experience greater peace. It addresses, in depth, the necessity of self-forgiveness and 
forgiveness of others - subjects that are often overlooked and misunderstood despite the fact that they are 
essential to the cultivation of empathy and emotional and spiritual maturity. Pmiicipants are taught the skill of 



obtaining inner power and freedom. Helps residents reflect on who they are, and how they can change. An 
opportunity to get in touch with your inner child and become aware of the sub-personalities that we all live 
under. 

I Am Still a Mom (Women) Value based program for women who are parents. 

Impact of Crime (Men & Women - certificate) Impact of Crime (Victim's Impact) program is a 15 week 
rehabilitative program that assists prisoners in taking responsibility for the crimes they have committed. It is 
based on the concept of Restorative Justice. 
During each session, classroom material is presented about specific topics of crime e.g. property crime, 
Operating Under the Influence (OUI), drug crimes, robbery, hate crimes, domestic violence, child abuse, sexual 
assault and homicide. It exposes the prisoner to the consequences of crimes by showing them how the victim 
feels and discusses how others, including family, are affected by the crime. 
The class uses a workbook, videos, audio tapes, homework and classroom discussion. Personal presentations 
by victims of crime, who describe how their victimization has affected their lives, are the most powerful. The 
sharing of personal circumstances shows the prisoners the true pain and hurt that is caused by senseless criminal 
acts. IOC challenges the prisoner to face the impact of their crime and accept responsibility for their actions. 
The last homework assignment is to write a victim impact statement from the point of view of their victim. 

Inside/Outside Dads (Men) A program for men similar to Helping Incarcerated Parents. 

Journaling My Story (Women) Through reading and discussion of memoir and biographical sketches, 
students learn to see their stories as connected to the greater human story. Their private journals are daily 
practice to serve as material for writings that may be shared in the larger group or community. 

Keyboarding (Women) Develops manipulative mastery of keyboard and manipulative mastery of numeric 
keyboard. Students also learn to fonnulate documents, use automatic features to edit documents, monitor 
language usage, error detection and corrections. 

Law Library (Men & Women) The prison library houses a law library. In addition to the printed law books, 
Westlaw, containing state and federal laws and cases, is available on one computer station. The law library has 
the required legal materials for a correction's institution. There are also two computer stations available to 
prisoners for word processing. 

Legal Aide Clinic Interns for Civil Cases (Men & Women) A free service contract with the University Of 
Maine Law School to provide regular assistance by student attorneys. Legal forms have been provided on a 
compact disc by the University. 

Library (Men & Women) The staff provides library services to the entire population, including residents 
housed in special management units. Residents in the general population have scheduled library periods. 
Residents confined to MPU write requests to the main librarian for reading material, are filled and delivered to 
MPU. Paperback books are exchanged weekly in each of the day rooms of the protective, disciplinary, and 
medical units. The Library contains a variety of fiction, nonfiction, magazines, newspapers and reference 
material. Fiction and nonfiction reading books may be checked out. Word processing programs are available to 
the prisoners on a limited basis. Interlibrary loan is available. The resident librarian supervises and helps 
residents with their information requests during general library. The staff librarian trains helpers to aid in the 
operation of the library. 

Loss and Empowerment, Adjusting To Incarcet·ation (Women) You are not alone in the grief and loss you 
feel when coming to prison. Do not underestimate the power incarcerated women have to help each other in the 
healing process. It is the goal of this group to acknowledge the losses you are feeling, find peace and 



acceptance of your individual situation, and find motivation to work on your own unique needs for a better 
future, learn how to cope, find hope, set goals and find meaning in your lives. Four-week program. 

1vleet The Author (Women) In this book study group, women improve their critical reading skills and develop 
their analytical and creative thinking. With the facilitator's guidance the students respond to the texts with 
questions, discussion and their own writings, culminating in a visit from each of the authors. Lively discussions 
provide women with an opportunity to talk about literature and express themselves in a group as well. 

Microsoft Office (Women) Develops skills using combinations of computer applications. Students progress 
through various projects that range from simple to complex allowing for individual progress within each lesson. 
Students learn how to integrate applications for word processing, spreadsheets and a database. This is an 
intermediate level course. 

Microsoft Word (Women) Increases knowledge of the capabilities of computerized word processing, and 
develops confidence and competence in its applications. Learn concepts that can be applied to any word 
processing system, and improve word processing skills through a series of self-paced exercises. 

Mini Work Ready (Women) Offering in the Fall of 2011. Eight 1.5 hours classes will cover the basics of both 
finding and maintaining employment. Topics covered include: 

• Discovering your strengths and skills 
e Gaining confidence and why it's crucial to a successful job search 
• Barriers to employment 
• Applications - how to get your foot in the door 
• The benefits of hiring an individual with a criminal background 
• Interviewing 
• Resumes 
• The power of a portfolio 

Money Anonymous (Women) A 12-step programs to help all residents with financial crimes. 

Motivation to Change (Women) Motivation to Change is a six-week cuniculum based motivation class. The 
group focuses on stages of change, feelings smTOunding change, pros and cons of change, values, and vision for 
change. The group process and approach elicits and effects positive change in the lives of people struggling 
with life choices and personal behavior, affecting their overall health, wellbeing and functioning. 

Music rehearsals for Sunday AM service (Men) The rehearsals provide an opportunity for the inmates to 
learn and practice new music for ordinary and special occasion services. 

New Books New Readers: Reading Circle (Women- not cmTent) A book discussion group focusing on 
themes such as communication, courage, or history. Each series offers three to nine books to discuss -
beginning at a basic reading level and progressing to higher levels. Sessions are led by a trained 
scholar/facilitator, working with the prison to engage even the newest adult readers in thought-provoking 
discussions around a given theme. Residents are awarded the books at the conclusion of the series of 
discussions, and learn that their own ideas are worth expressing and their own stories are worth telling. 

'fewsletter "Doing Times" (Men) The newsletter provides a place to share information e.g. frequently asked 
...J.Uestions, support and enhancement for programs, a creative outlet, skill building, a sense of community, and 
enhances self esteem. 



Newsletter (Women) The newsletter provides a place to share infonnation e.g. frequently asked questions, 
supp011 and enhancement for programs, a creative outlet, skill building, a sense of community, and enhances 
self esteem. 

PLATO Learning Systems (Men & Women) A platform for students to learn "on their own" utilizing 
computer interface progranm1ing courses in English and math. 

Portfolio Development (Women- ce11ificate) Each resident is expected to build a personal p011folio while they 
are incarcerated. This portfolio is guided by the personal statement each resident composes while waiting in the 
receiving unit, and the resident's individual case plan is then created with the help of their caseworker. This 
folder should represent what the resident is accomplishing from the time they anive to the time they are 
released to the community. The portfolio will be developed using the National Institute of Literacy, Equipped 
for the Future standards and will be evaluated by program staff, security and their peers using ce11ain 
performance indicators. These documents will be used when residents request any assignment tlu·ough the 
classification process. 

Post Secondary Education (Men) The male inmates can enroll for post secondary education several ways: 
University of Maine at Augusta (UMA) courses can be taken via DVD recordings of lectures from lTV 
offerings with MCC staff facilitating the process; Southern Maine Community college offers math courses, with 
a professor coming on MCC grounds; and conespondence courses are initiated by ilm1ates and facilitated by the 
MCC staff. The cost is met in several ways: an Osher scholarship for one person, Youth at Risk grants, and 
payment by the inmate themselves. 

Pre-algebra (In addition to SMCC classes) (Women) For those students who are not yet ready for the demands 
of a college class, a preparatory level math class is offered. Both GED students and women who are interested 
in fm1her education find this class a good chance to fill in any gaps in their math skills. 

Pre-Algebra and Algebra (Men & Women) This course from SMCC covers basic arithmetic, fractions, 
decimals, percents, ratio and proportions, and measurements. Also includes: area, volume, and using symbols 
to express and solve linear equations. 

Project HIP (Helping Incarcerated Parents) (Men & Women- certificate) The goal of this program is to 
assist prisoners in strengthening their parenting skills during incarceration, after release and reduce the cycle of 
child abuse and neglect. Project HIP meets Wednesday evening tlu·oughout the year. Parents are expected to 
attend lectures and complete a Program Review. Parents have an opp011unity to enroll in Parenting I (0-12 year 
old children). Upon completion of these classes, they may request to attend Project HIP Supp011 Groups. (For 
women) Ongoing participation in any one of these courses allows the resident without legal restrictions to 
pm1icipate in a monthly Project HIP Children's Workshop. 

Project HIP Support (Women- certificate) The goal of the HIP Support Group is to continue the dialog. 
From the Parenting I class to assist prisoners in strengthening their parenting skills during incarceration. Many 
of the same topics- communication, discipline, and self-esteem- are discussed with special attention given to 
current issues. Ongoing participation in these sessions allows the resident without legal restrictions to 
participate in a monthly Project HIP Children's Workshop. Family gatherings have been seasonally allowed. 

Project Linus: Providing Security Through Blankets (Women) The Mission of Project Linus is to provide 
love, a sense of security, wmmth and comf011 to children who are seriously ill, traumatized or otherwise in need 
through the gifts of new, handmade, washable blankets and afghans, lovingly crafted by volunteers. This is 
helpful for women's self-esteem. Women volunteer. 



Purpose Driven Life (Women - cetiificate) One of the most impmiant questions in life when an individual is 
trying to reflect on their incarceration might be, what is my purpose? Why am I here? They might wonder why 
they were put on this planet. 
fhis study will wam them to ask God, not themselves, because God has never created without a purpose. In 
this class, they will take ajoumey with PURPOSE to discover the answer to this most impmiant question. 

Responsibility Understanding Learning Experience (RULE) (Men) Offered by the Counseling and 
Psychotherapy Center, Inc., RULE is an evidenced based/risk reduction program based on an integrated model, 
which includes a cognitive behavioral focused cuniculum for sex offenders. 

Returning Home Group (Women- cetiificate) This program is designed for use in preparation for community 
reintegration. The workbook addresses the issues involved in the first critical days of transition. These include 
common problems and stressors, and planning for safe activities. It uses situational cards for role playing and 
modeling successful coping for reintegration. This is a comprehensive overview of personal change from 
substance abuse. It includes elements of motivational enhancement therapy, CBT, analysis of risk factors, 
development of key coping and refusal skills. 

Supervised Community Confinement Program (SCCP) (Men & Women) The Supervised Community 
Confinement Program (SCCP) provides a specialized pro-social environment to prepare inmates for successful 
re-entry into the community. The program is located in Dorm 3 and houses twenty-four men who are low-risk 
offenders eligible for early release. To be eligible a prisoner must have the following criteria: 

• No more than 18 months remaining on their sentence 
• Be minimum custody 
• A history of good conduct and performance 
• Active pmiicipation in rehabilitation programs during incarceration 
• No record of sex offense convictions 

Case management services and programming is available to assist pmiicipants with resources and refenals in 
the following areas: 

• Transitional housing 
• Substance abuse and mental health treatment 
• College and vocational education 
• Employment and career workshops 
• Money management 
• Boundaries and healthy relationships 

SCHOOL STUDENT STATUS (MEN & WOMEN) TERM USED TO DESCRIBE INMATES IN SCHOOL 
RATHER THANONWORKDETAIL. 

Seeking Safety (Women) This class is designed for people with substance abuse and trauma. "Trauma" means 
that a person has suffered a severe life event such as physical or sexual abuse, a car accident, or a hunicane. 
Many men and women who abuse substances have experienced trauma during their lifetime. Some people 
develop Posttraumatic Stress Disorder (PTSD) as a result of their trauma. The treatment consists of 25 
psychotherapy topics. It is an "integrated" treatment, meaning that both trauma and substance abuse issue are 
··orked on at the same time to promote the most successful recovery possible. It was developed at the Harvard 
,iedical School and McLean Hospital beginning in 1993, with funding by the National Institute on Drug Abuse. 

Fomieen-week program. 



SPECIAL EDUCATION (Men & Women) individual tutoring will be provided for illiterate individuals, or 
other special needs. 

SPIRITUAL FORMATION (women) Christian faith basics program. 

STARTING OUT (Men- Ce1iificate) a course that will empower prisoners with the education and resources 
they need to be successful in the community. preparing for change and release planning are two necessary 
components for staying out of prison. starting out will address the following topics: the challenge of re-entry, 
potential barriers, personal id, housing, employment, transpmiation, money management, education, health and 
choices, reconnecting with family and friends, restorative justice and living under supervision. community 
partners for the program include: the united way of greater Pmiland, greater Pmiland Cash program, td bank, 
credit counseling services, the Franny Peabody center, the alternatives to violence project, Avesta housing and 
DHHS. 

SUPERVISED COMMUNITY CONFINEMENT PROGRAM (Men & Women) an opportunity for inmates 
to reintegrate into society with ce1iain boundaries. 

Thinking for a Change (Men & Women recommended by caseworkers) Thinking for a Change is the twenty
two session innovative, evidence-based cognitive behavioral cuniculum from the National Institute of 
Conections (NIC) that has broadly influenced the correctional field and the way correctional facilitators work 
with offenders and inmates. Studies have shown that, when implemented with integrity, it can reduce 
recidivism among offenders. The program teaches offenders that thinking (internal behavior) controls actions 
(external behavior). It is necessary to target their thinking in order to change the actions that lead to criminal 
conduct. The program uses several approaches e.g. handouts, role-play, discussions and homework to make the 
offender aware of self and others. This heightened awareness to attitudes, beliefs, and thinking patterns is 
integrated with the teaching of interpersonal skills relevant to the offender's present and future needs. The goa: 
is to give offenders confidence and motivation to use pro-social skills when faced with the interpersonal 
problems and/or anti-social or stressful problems. This program provides the offender the tools to take pro
social action and change their offending ways. 

Transitional Recovery Academy (TRA) (Men) Spectrum's Transitional Recovery Academy is an 18 bed 
transitional program located at the Central Maine Pre-Release Center. This second phase program follows the 
CRA program at MCC. 

Trauma Recovery Empowerment Model (Women - certificate) TREM provides education and discussion 
about physical and sexual abuse and how some cunent behaviors are linked to past abuses. Reframing current 
symptoms as attempts to cope with trauma are explored as well as problem solving hidden in repetitive 
behaviors. Education is focused on basic skills in self-regulation, boundary maintenance, communication, 
female sexuality and misperceptions. The goal is to create a healing community by providing recovery within a 
group fonnat that provides women the opportunity to experience a sense of competence and resolve as they face 
the past. 

Tutor Matching with Literacy Volunteers (Men & Women) Tutors are matched with other residents to help 
with academic skills needed to improve literacy, math or pass the GED subject tests. Students volunteer. 
Literacy Volunteers regularly trains groups of inmates in good literacy tutoring practices. 

University of Maine College Courses (Women - credit) A limited number of residents may enroll in a 
University of Maine college course through the Sunshine Foundation. Occasionally the University will offer r 
scholarship for a semester and women are encouraged to submit an essay to apply for this award. Courses are 
available on a delayed tape basis, and are received approximately one week after the class has been offered in 



the community. Residents complete viewing tapes, reading assignments, and a DOC staff person will monitor 
any required testing. Fmmal credit is awarded to the student. 

Natercolors (Women) An introduction to watercolor painting including materials and basic techniques. The 
techniques include tone, composition, perspective, and negative spaces. Students are encouraged to draw daily 
and are provided with school-quality supplies to complete one painting using each technique and watercolor 
paper for two independent class projects. Students may use art portfolios provided during the program and may 
have their paintings sent to one location upon completion of the class. 

Walking The Mourners Path (Women) Bereavement program for women. 

Work Ready (Men - recommended by caseworker - certificate) is collaboration between the Department of 
Education and the Department of Labor in Maine. The Work Ready credential, a 60-hour cuniculum 
addressing many of the "soft skills" needed to be successful in the workplace is designed to help individuals 
who are having trouble getting or keeping a job. The following seven standards are critical to success in the 
workplace: 

• Identifying personal motivations and challenges to employment (including self esteem, personal issues, 
appearance, attitudes and behaviors, time and stress management. 

• Developing a plan for employment (including self-awareness, interest and skill inventories and begins 
initial exploration) 

• Understanding how to communicate effectively (including verbal and non-verbal, oral and written 
communication) 

• Demonstrating effectiveness in working with other people (including teamwork, diversity and problem 
solving) 

• Understanding the basic principles of getting a job (includes applications, resumes, cover letters, 
interviews and basic employment). 

• Understanding wages, benefits, taxes and employee organizations(including basic employee information 
needed to be successful at work) 

• Interpreting and understanding work-related safety issues. 

Writers Group (Men) Led by a volunteer from off grounds, the group consist of 8 to 12 inmates who share 
their stories, essays, poems, and so forth. Special guests have come to encourage the participants: the poet 
laureate Wes McNair, college professors and others who have published works. 

Yoga/Aerobics (Women) Beginning Yoga is being offered to teach women Yoga postures, breathing and 
relaxation techniques. This class usually beings with a warm up period, yoga poses and flows and ends with a 
cool down, relaxation/meditation piece. 

Industries Work Opportunities available to male prisoners are Garments, Woodshop, and Upholstery. 
Prisoners learn stitching and sew the majority of the Department's prisoner clothing. The Upholstery shop re
upholsters furniture brought in by the public. The Woodshop provides stock for the store and takes custom 
orders from the public for items such as cabinets and sheds. On September 1, 2011, there were 33 men 
employed in Industries. 

Farm Program: The Maine Conectional Center farms approximately 65 acres ofland. 
The majority is used for hay. The garden produces crops which are utilized in the kitchens. The housing areas 
Jso have garden that produce small quantities and these area also sent to the kitchen for use. 



Correctional Trades: There are seven Conectional Trades Instructors. They supervise prisoner crews 
performing jobs within the facility and Community work. They perform cleaning, rubbish removal, carpentry, 
mason and farming within the institution and the Community crews work with area non profit agencies to paint 
building and cleanup work. 

Services /Programs provided for residents are Medical, Dental, Out Patient Mental Health, Crisis Intervention, 
Optometry, Psychiatry, Barber for men, Hairdresser for women and various Library, Interlibrary loan services, 
Law library, Legal aid services through college interns for civil violations, and pastoral visits. 
We have a Chaplain that coordinates religious services to include Buddhists meditation, Catholic mass or 
Eucharistic minister services, Protestant services, Christian Interdenominational services, Non-denominational 
services, Jehovah Witness services, Mormon services, Wiccan coven services, Native American smudge, Native 
American sweat lodge, Native American circles, Jewish services, and Muslim services. 

DOWNEAST CORRECTIONAL FACILITY (03D) 
Number of Employees: 68 

Director Scott Jones 
64 Base Road 
Machiasport ME 04655 
(207) 255-1100 

Downeast Correctional Faci~ity 

Prisoner capacity: 140 males 
Custody ofPrisoners: medium/minimum security 

Mission: Provides for the confinement and rehabilitation of prisoners who are classified as medium and 
minimum custody and in order to prepare them for community custody supervision and release. 

Downeast Conectional Facility was established for the confinement and rehabilitation of adult men who have 
been duly sentence to the Department of Corrections. Confinement focuses on providing responsible custody 
and control of prisoners to ensure the safety of the public, DOC employees and the prisoners themselves. 
Rehabilitation of prisoners focuses on following practices and providing programs and services which are 
evidence-based are proven to reduce recidivism and which hold the offenders accountable. 

LOCATION 
Downeast Correctional Facility is located in Bucks Harbor, Washington County Maine, ten miles south of 
Machias on Route 92. The facilities physical address is 64 Base Road, Machiasport Maine 04655. 

ORGANIZATION 



In 1956 the Bucks Harbor Air Force Station was built and remained a joint Air Force I Federal Aviation 
Administration Station until 1979 when it was deactivated by the Air Force and turned over to the FAA. The 
fAA continues to operate the facility as a joint surveillance system (Eastern Air Defense Sector J-54). In 1984 
Downeast Co1Tectional Facility was established by the Maine legislature and pmi of the Bucks Harbor Air Force 
Base was purchased and renovated into a medium security colTectional facility for an average population of 143 
to 150 prisoners. The facility began receiving prisoner in June of 1985. The correctional facility and FAA 
station continue to share a mutually beneficial relationship. 

Prisoners at Downeast Correctional Facility are housed in three dorm units all within the perimeter of the 
facilities security fence. Donn I houses medium security prisoners and prisoners who have recently been 
transferred to the facility. Donn II houses the balance of the facilities medium security prisoners. D01m III 
houses the facilities minimum security prisoner population. In addition to the dorms the facility has a Special 
Management Unit (SMU) consisting of seven individual segregated cells. SMU cells are utilized to stabilize 
high risk prisoners, separate certain prisoners from the main prison population or for prisoners on administrative 
segregation or disciplinary status. 

The COlTectional facility is located beside a rural coastal community which does not have public water services. 
In order to provide for its domestic water needs the facility operates a small water district with reservoir 
capacity and a chlorination system. The facility also operates its own water treatment facility. The facilities 
maintenance department operates these plants and is responsible for maintenance and repairs throughout the 
facility. 

Medical services for the prisoners are provided under the state-wide contract. The facility utilizes three nurses 
to provide twelve hour coverage daily. A physician, dentist and ophthalmologist also visit the facility on 
regular schedules to provide appropriate medical care and treatment. 

SERVICES, PROGRAMS AND CASEWORK 
A Correctional Caseworker completes a needs assessment of each prisoner to dete1mine program needs and 
individual goals. A Case Plan is developed to address all need areas including education, counseling, substance 
abuse training, mental health treatment/counseling, job training, family relationships etc. Case planning is a 
vital component in outlining and monitoring all need areas. Once the needs and goals are outlined the services 
and actions to address the needs are documented and monitored. Assessment tools are used to target high risk 
areas which contribute to criminogenic behaviors. Prisoners are engage in the case planning process and 
expectations are made clear. Case plans are monitored for progress or lack thereof and the plan is reviewed 
with the prisoner. Services available at Downeast C01Tectional Facility include AA and Differential Substance 
Abuse Treatment to address substance abuse issues. Prisoners with mental health issues are referred to the 
mental health counselor for individual counseling, medication and psychiatric services. Thinking for A Change 
is a 22 week cognitive/ behavioral program available at the facility which focuses on sound judgment and 
decision making. Prisoners are assessed for suitability for furloughs and Supervised Community Confinement. 
Family resources are assessed and in certain circumstances attempts are made to repair family relationships 
which may have deteriorated over time. Most if not all of the services, programs and casework focus on 
assisting prisoners with successful reentry into society. Prior to release prisoners work with case workers on 
housing and transportation arrangements, personal identification, case management referral, probation 
conditions and requirements, public assistance, family resources and employment. 

VOCATIONAL AND WORK PROGRAMS 
Vocational and work programs offered at Downeast Correctional Facility are Automotive, Welding, Re
pholstery, Woodworking (two) and Public Restitution. In addition to the vocational and work programs the 

facility has a prison industries garment program. All of the programs focus on instilling personal responsibility, 
work ethic and basic job skills; tools necessary in aiding prisoners with successful reentry into society and the 



public work force. Learning good healthy work habits with special attention on safety in the work place are of 
the highest importance and are stress in all vocational and work pr9grams. 

The automotive/motor pool work program allows prisoners to perform and learn basic automotive mechanical 
repair and maintenance work. Typical tasks include auto detailing, tire rotation, mounting and balancing tires, 
oil/lube and exhaust work. The motor pool is located inside the security fence and is available to both medium 
and minimum security prisoners. The program employs between five and six prisoners. Depending on the 
work experience of the pmticipants the motor pool depmtment will also on occasion undeitake some automotive 
restoration body work. All of the facilities fleet and service vehicles are maintained by the motor pool 
depmiment. In addition the motor pool department performs routine inspection and maintenance of the 
facilities emergency power generators. 

The welding vocational program at Downeast Conectional Facility is widely respected throughout the 
depmiment with prisoners requesting to transfer to the facility so as to take pmi in the six month welding 
program. Between five and six prisoner can participate in the program at any one time. The program is 
designed to teach students entry level welding skills with good and safe work habits. Students learn stick 
welding, mig welding and tig welding in a variety of positions and on a variety of metals such as steel, stainless 
steel and aluminum. In addition students become familiar with and accustom to performing a multitude of 
techniques used in the welding trade. Students will pmticipate in and learn how to utilize machines frequently 
found in machine and welding shops. On the job training is provided by maintaining and performing repairs 
throughout the prison and through working with numerous state and federal agencies and local municipalities. 
These agencies have the need for welding fabrication and equipment repair and the program provides the labor 
and technical expe1tise while allowing students the opportunity to use the skills they have learned. Local 
towns, fire depmtments, Inland Fisheries and Wildlife, Depmtment of Conservation Forestry Division and US 
Coast Guard and Marine Patrol make up the bulk of the customers who utilizing and benefiting from the 
program. The welding vocational program also operates within the confines of the security fence allowing both 
medium and minimum security prisoners the opp011unity to benefit from it. 

Downeast Conectional Facility operates two woodworking shops. The woodworking vocational shop located 
within the secure perimeter teaches basic woodworking and carpentry skills and knowledge. Five to six 
prisoners can participate in the program. In some circumstances depending on the prisoners advancement in the 
program and security level pmticipants in the vocation woodworking program can go on to work within our 
woodworking trades work program which provides services to the public and employs five to six prisoners in a 
woodworking shop located outside the security fence but on the facilities grounds. The woodworking trades 
program provides furniture building, repair and refinishing. 

The industry program at Downeast Conectional Facility manufactures denim blue jeans which are worn by all 
male prisoners within the Maine Department of Conections. In addition to manufacturing jeans the shop also 
manufactures insulated and non-insulated denim jackets also worn by male prisoners within the MDOC. A new 
line of products is cunently being marketed under the name "Lock Down Blues". The gm1nent shop is a 
complete manufacturing facility purchasing all raw materials in bulk. The shop is not automated requiring the 
patterns to be hand cut and all garn1ents individually sewn and manufactured utilizing industrial sewing/garment 
equipment. Between ten and twelve prisoners can work in the program at any one time. The garment industries 
shop is located within the security perimeter and is open to both medium and minimum security prisoners. 

The re-upholstery work program is run in conjunction with the garments industries. It is open to the public and 
knowledge of the program is through word of mouth only. Customers bring in their furniture along with the 
necessary fabric. The program provides only the labor and expertise. Being as much an art as it is a skill there
upholstery program is limited to two or three prisoners. 



The public restitution program at Downeast Correctional Facility provides assistance to other state agencies, 
local municipalities and not for profit organizations throughout much of Washington County. The program is a 
unique tool which benefits the prisoners and the agencies receiving the services. Two public restitution crews 
consisting of five minimum security prisoners each are routinely working within the community throughout the 
year. In addition the Maine Depmiment of Transpmiation utilizes a public restitution crew to provide bridge 
and road maintenance and repair work. The value of the public restitution program to a rural and economically 
challenged community such as Washington County is difficult to overstated and quantify. The program allows 
agencies to use fewer financial resources maintaining their buildings and facilities thereby allowing them to 
channel more resources towards pursuing their organizational goals. Providing prisoners the oppoliunity to 
perform real necessary work which they take pride in has rehabilitative and emotional benefits. 

EDUCATION PROGRAM 
The education program at Downeast Correctional Facility includes GED coursework and testing. Prisoners can 
also pmiicipate in a High School Diploma program which is administered through Machias High Schools Adult 
Education Depatiment. A computerized education program, "Plato" is available for prisoner to utilize. The 
Plato system has course work in all subjects from grade 1 through grade 12 including some college preparatory 
courses. Also available in the education depatiment is a language course in Spanish utilizing a Rosetta Stone 
program. A Mavis Beacon Typing program assists prisoners in learning and/or enhancing their typing skills. 
The educ_ation department and library are located together. The library utilizes an inter library loan program 
with the Bangor Public Library which provides prisoners with a vast variety of reading material for education, 
research and pleasure. 

Charleston Correctional Facility (03E) 
Number of Staff: 46 

.Jirector: Jeff Morin 
1202 Dover Road 
Charleston, ME 04422 
(207) 285-0800 

GhaFiestc;m Gorreetional Facility 

Mission: Provides for the confinement and rehabilitation of prisoners who are classified as minimum and 
r-ommunity security in order to prepare them for community supervision and release. 

opulation Capacity: 155 
Number of Staff: 44 
Security Custody Levels: Minimum/Community Based 



Director: Jeff Morin 

PURPOSE 
The primary purpose of the Charleston Conectional Facility is to provide public safety through effective 
security operations and programming aimed at reducing the likelihood that offenders will re-offend when in the 
community tlu·ough evidenced-based practices. All prisoners housed at the Charleston Correctional Facility are 
classified as minimum or community based security. The prisoners pmiicipate in education, treatment and 
vocational programs in addition to industries programs, work release and restitution work. 

ORGANIZATION 
The Charleston Conectional Facility is located on the site of the former Charleston Air Force Radar Station in 
Charleston, Maine. The facility opened under the administrative control of the Maine Conectional Center in 
1980. In 1985, the facility assumed primary responsibility for its own development and operation. During 
2001, the facility was downsized through a major restructuring of the Maine Depmiment of CmTections. This 
brought the facility under the administrative oversight of the Chief Administrative Officer of Mountain View 
Youth Development Center including all support services for fiscal, business, human resources, food service, 
maintenance, warehouse and supply. The Charleston Conectional Facility received American Correctional 
Association accreditation in January of 2007. The facility expanded in July 2007, opening another dormitory 
and taking on another 50 prisoners. 

PROGRAM 
The Charleston Conectional Facility cunently houses approximately 155 male prisoners. Prisoners are received 
from higher security level institutions, such as the Maine State Prison in Wanen, the Maine Correctional Center 
in Windham and the Downeast CotTectional Facility in Bucks Harbor. A comprehensive classification process 
reviews the prisoner's need for rehabilitative services such as educational and vocational training, psychological 
and substance abuse treatment. An educational learning center and library is located on facility grounds. 
Instruction is offered in GED preparation and testing, Adult Basic Education, PLATO program and basic 
computer skills. Substance abuse services are provided at an intensive level tlu·ough the Differential Substance 
Abuse Treatment program known at DSA T. The facility has stmied a cognitive skills based program called 
Thinking for a Change which teaches prisoners new skills to deal with daily challenges. Parenting skills, life 
skills, and employment skills training are also available through collaboration with other community agencies. 
Vocational programs and industries programs are provided in wood harvesting and small saw mill operation. 

Finished lumber is sold to other conectional and state agencies in addition to being utilized in our industry 
program to manufacture fine furniture, woodcrafts, prefab shelters, and construction products. This program is 
accomplished through a cooperative agreement with the Department of Inland Fisheries and Wildlife. The 
cooperative agreement allows the Charleston Conectional Facility wood harvesting program to provide land 
management services to over 7,000 acres in the Bud Leavitt Wildlife Management Area that abuts the facility 
property. During Fiscal Year 2010-2011 the wood harvesting program produced 1200 hundred of cord of fuel 
wood and slab wood for the facility's boiler plant to supplement the use of oil in order to provide heat and hot 
water for the entire facility. This has saved the facility considerable funds annually by reducing fuel oil costs. 
In addition, the industry program produced approximately 160,000 board feet oflumber. 

The Charleston Conectional Facility's total progressive conections program has a very strong public restitution 
element providing public restitution to communities, non-profit agencies and state agencies including the Maine 
Department ofTranspmiation. Last year approximately 30,000 hours were expended on community restitution 
projects. There are over a dozen prisoners trained and ready to be utilized to fight forest fires and several 
prisoners that have earned that privilege are offered an opportunity to enter the facility's unique work release 
programs. Prisoners in the program are required to contribute to their living expenses, provide family support, 
pay victim restitution, pay unpaid fines and save money to utilize upon their release. 



Central Maine Pre-Release Center (03C) 
Tumber of Employees 20 

Population Capacity: 50 
Security custody levels: Minimum, Community, Transitional Substance Abuse Program 

Mission: Provides structure, supervision and security to prisoners for a transition from incarceration to release 
and Phase II of the Therapeutic Community for Substance Abuse Treatment. 

D. Division of Adult Community Corrections (03A) 
Number of Employees: 99 

The Division of Adult Community Conections was established to provide an effective system of community 
supervision and intervention services to adult offenders sentenced to probation. 

Probation is a comt-ordered term of community supervision with specified conditions for a determinant period 
of time that cannot exceed the maximum sentence for the offense. It is imposed on an adjudicated offender who 
is placed under supervision in lieu of or subsequent to incarceration, with a requirement to comply with ce1tain 
standards of conduct. The probationer is required to abide by all conditions ordered by the comt. Violation of 
these conditions may result in revocation by the comt and imposition of an underlying sentence that was 
imposed at the time of the offender who was sentenced to probation. The probationer may be required to pay 
the cost of supervision to the State of Maine, and may have additional conditions requiring payment of 
restitution, comt costs and fines, public service, various types of treatment. 

Probation services are administered in three regions covering all sixteen counties. Three Regional Conectional 
Administrators who repmt directly to the Department of Conections Associate Commissioner for Adult 
Community Conections administers three of the four regions. The Associate Commissioner also serves as the 
Regional Conectional Administrator for one of the regions. 

ivision of Adult Community Conections and Minimum Security is responsible for providing community 
supervision and intervention to adult probationers, parolees, and prisoners on supervised community 
confinement, oversight of the depa1tment community and pre-release facilities, training, Women's Re-entry, 
community development and treatment intervention programs, and the adult Interstate Compact. The Division 



is administered by the Associate Cohm1issioner for Adult Conmmnity Conections. 

The Division's primary role is to motivate a change in the probationer's behavior in order to lessen the 
likelihood of the probationer to re-offend. The enhancement of public safety is achieved through the reduction 
of victimization. Over the years the role of the probation officer has changed dramatically. Thus while 
monitoring and supervision are still impmtant activities perfmmed by probation officers, they are also actively 
involved in risk and needs assessment, interventions, case management, treatment and program referrals, 
etc. Traditional duties such as pardons and commutation investigations for the Governor's office, pre-sentence 
investigations for the courts, and post-sentence and other investigations for the state's correctional institutions 
remain a pmt of their assignment 

In addition, activities such as sex offender registration, restitution/fine collection, DNA and substance abuse 
testing, data collection, conmmnity notification and supervision of adult probationers under the interstate 
compact are also some of the newer duties that have had to be assumed by probation officers as new laws and 
comt cases impact their duties and responsibilities. The demands on probation officers continue to escalate and 
therefore the need for ongoing training has never been greater in the history of this Division. 

When the Division of Probation and Parole was created in 1967 it included adult and juvenile offenders. In 
1976 Parole was abolished in the State of Maine and the only available post-release supervision was probation 
ordered by the Comts (that said the State of Maine still maintains a parole supervision function for offenders 
sentenced to parole before 1976 and more impmtantly for all offenders on parole who come to Maine through 
the Interstate Compact for Adult Offender Supervision). In 1984 the juvenile intake function was developed and 
incorporated as part of the Division's mission. In 1986 an Intensive Supervision statute was passed and in 1991 
the Supervised Community Confinement Program was created through a legislative initiative. Both these 
programs were directed at providing responsible alternatives to incarceration. 

In 1996, the Division was reorganized and all adult services were consolidated into the newly forn1ed Division 
of Adult Community Conections headed by a newly authorized Associate Commissioner. Adult Community 
Conections consists of 3 regional offices, approximately 20 sub offices and numerous reporting sites. Each 
regional office is administered by a Regional Correctional Administrator (RCA) with the assistance of Regional 
Conectional Managers (RCM's). In addition to regular Probation Officers, there are other specialty officers 
known as Supervised Community Confinement Officers, Sex Offender Specialists and Domestic Violence 
Specialists. 

The Division of Adult Community Services is dedicated to balancing the needs of public safety, victim and 
community restoration, offender accountability and using effective approaches to reduce re-offending and 
enhance effective reintegration into communities. Under community supervision, offenders receive services 
that include monitoring through surveillance and personal and collateral contacts based on risk of re-offending 
and treatment intervention based on needs assessments. 



Bl. GOALS AND OBJECTIVES: 

~trategies: 

1. Implementing Evidence Based Practices 
2. Achieving Efficiencies 
3. Improving Programs and Services 
4. Measuring Results/ Auditing Practice 
5. Legislative and Policy Initiatives 
6. Board of Conections 
7. Organizational Development 
8. Management and Administration 
9. Organizational Structure and Communications 

Initiative Lead Division Priority Expected Time 
/Facility Description Outcomes frame 

Dept Budget COMM. ALJL 1. Prepare • Submission of September 1, 
Development FY12/ 12 biennial budget 20 10 
and Budget 
Management 2. Track cost Energy, Food, 

savings in FY10 MedAdmin Summer 

Juvenile Management Associate All !.Implementation/ope 1. Effective 1 year 
Culture Commiss rationizing ~;tnd Meetings 

wner practice 2. Improved 
2. Improve communication 

collaboration to increase buy-
between in from staff 
Facilities/Regions/ when new 
Central Office initiatives are 

being discussed 
3. Measurable 

improvement in 
Likert scores 

Juvenile Programming All Population 1. 20% reduction in 3 yrs 
for Special JJAG& programming detained and 
Populations co 1. Girls committed girls 

2. DMC 2.20% 
3. Detention improvement as 

measured by the 
nextDMC 
rep ott 

3. 20% reduction in 
detentions 

I statewide 
Dept Maintain ACA- LCYDC ACA Federal ACA- Maintain ACA-3 yr 

Regulatory PbS& & PbS PREA 100% 
requirements CPAI- MVYDC CPAI PbS- Level 4 across PbS-semi-

-ACA, the board annual 
Federal- PbS, CPAI- Measurable CPAI-periodic 
Assoc. Federal- improvements 
Comm. Federal- Maintain Federal-annual 

All- compliance 
PREA- CPAI, PREA- PREA-bi-ann 
Director PREA- compliance 



Initiative Lead Division Priority Expected Time 
/Facility Description Outcomes frame 

with PREA 
audit 
standards 

Juvenile Implement Associate All 1. Maximize flexible 1. Measurable 5 years 
recommendatio Commiss funding through reductions in 
ns of Judicial im1er Maine Wraparound numbers and 
Task Force Juvenile and other methods. duration of 

Services 2. Ensure detentions and 
engagement of commitments by 
medium and high risk 50% 
juveniles (and their) 2. Measurable 
parents in evidence- increase in referrals 
based programming of eligible clients to 
appropriate Maine Wraparound 
3. Ensure effective by75% 1 year 
diversion for low risk 3. Develop and 
juveniles, focusing on adopt a quality 
enhancing assets, assurance system, 
community linkages accreditation 
and restorative system or a set of 
justice. standards that 
4. Ensure a fully used ensure quality 
array of alternatives programs, effective 
to be used for case management 
probation and other and 
violations. expedited/effective 
5. Develop and court proceedings. 
participate in a 
system-wide quality 
assurance system, 
consistent with the 
Task Force 
recommendation. 

Juvenile Complete, QADir. All Current and approved 
implement and policies in place 6mo 
evaluate 
policies and 
procedures 

Juvenile Improve staff Associate All 1. Training- MOAB 1. Measurable 
safety in the Commiss 2. Culture reduction in 
community wner 3. Office Safety incidents, 1 year 

Training Reviews injuries & 
Officers 4. CPS isolation 

5. MI 2. reduction in 
Worker's Camp 
claims 

3. Improvement in 
retention & job 
satisfaction 



Initiative Lead Division Priority Expected Time 
/Facility Description Outcomes frame 

Adult LD 1611 COMM/ MSP 1. Special ~ Eliminate COMPLETE 
Study STEERI MCC Management Unit direct releases D SUMMER 

NG • Behavior from 2011 
COMMI modification segregation to 
TTEE programs the 

• Step community 
down/transition unit ~ Reduce and 
• MH(A2) ultimately 
• Discipline eliminate the 
• PC numbers of 
• Medium unit days that a 
vacant pods prisoner who 

1s cleared to 
2. Mental Health retum to 
Focus Group general 
• Review population 
segregation policies waits before a 
- due process bed opens 
• Best practice ~ Institute 
defined behavioral 
• Involve management 
advocacy groups programs m 

high risk and 
administrative SUMMER 
segregation 2011 
which 
1m prove 
behavior and 
allow a 
prisoner to 
eammore out 
of cell time 

~ Create 
incentives for . . 
pnsoners m 
disciplinary 
segregation to 
reduce their 
disciplinary 
time 

~ Consult with New mental 
the AG's health policy 
Office drafted 
regarding the October 2011 
constitutional 
requirements 
for due 
process; 

~ Review the 



Initiative Lead Division Priority Expected Time 
/Facility Description Outcomes frame 

department's 
existing 
policies and 
other states' 
policies 

),;> Consult with 
interested 
parties and 
experts in this 
area 

),;> Draft 
recommendati 
ons for the 
Commissioner 
's review 

Adult Gender Associat Central 1. WOCMM 1 year 
Responsive/ e Office, implementation 
Female Commis MCC, • SPIN 
Offenders swner WRC, • Female intake 
Program ACC 2. Women's 

Reentry Center, 6 months 
Director Bangor 
of WRC " Address audit 
Women findings 
Services • Contract 

compliance 
• Establish 
benchmarks, full 
review of programs The G IP A repmt Ongoing 
• RFP and award made 

MCC • County females recommendations 
3. NIC Assessment on gender 6 months 
results (MPU) informed policy 
Develop action plan and practices 

MCC 4. Female 
WRC Behavioral issues, 

eg Eating Disorders 
Juvenile Performance Associate All FACILITY 

Management Commiss • Expand position Improved 3 yrs 
ioner & specific individual 
HR perfotmance employee 

expectations to performance 
management staff consistent with 

COMMUNITY expectations 

• Completion of I yr 
RCA 

I 
performance 
expectations 



Initiative Lead Division Priority Expected Time 
/Facility Description Outcomes frame 

• Implement all 
performance 
expectations 

Juvenile Improve case Associate All • Assessments 1. inter rater 
management Commiss • Case Plans reliability 

ioner • Inter-rater 2. Measurable 

reliability improvement 1 year 

• Improved from baselines 

transition for assessment 

planning completion rates 

• Aftercare and quality 

FACILITY ONLY 3. reduce rate of 

• Validated risk return to facility 

assessments 4. improve success 
with 
pass/leave/off-
grounds 
activities 

Dept. Capital Associate All 1. Maintain existing • Safety and 
Improvements Commiss facilities security 

ioner& 2. Capital concerns 
Manager investment/BGS addressed 
of 3. Leased • Reduced 1 yr 
Correctio 

space/regional maintenance 
nal costs 
Operatio offices 

Reduced injuries • 
ns • Improved FACILITY 

Reinforced 
efficiencies • 

ceilings, beds and Low/no cost-1 
doors yr 

• Capitol High cost-3 yrs 
improvement 
plans to BGS 3 yrs 

• Security 
software/hard war 
e 

• Interface with 
Central Control 

• Establish & 
maintain SME on 
security systems 
and emergency 
response 

• Security Fence 
around parking 
lot at Long Creek 

COMMUNITY 

• Implement 
recommendations 

I 
of Safety 
Committee 

• Maintain existing 



Initiative Lead Division Priority Expected Time 
/Facility Description Outcomes frame 

leased space 
e Improvement 

plans to BGS on 
current space 

All staff have safe 
and secure office 
space 

Dept Energy Manager ALL 1. Complete Ongoing 
Efficiencies of Tracking of energy 

Conecti use and savings 
onal 2. MV wood pellet 
Operatio 3. An energy 
ns initiative for each 

facility 
4.Expand 
industries into 
energy 
5. Conservation 
initiatives 

Adult SCCP Director Central 1. Expand the # of 1. 25 offenders Ongoing 
of Office, prisoners focusing on SCCP 
Classific Adult on low and 
ation/fac Facilities administrative risk Ongoing 
ility 2. Train/brief unit 1. Review of 
heads teams, potential 

classification and candidates for 
case workers consideration. 
3. Identify 2. Monitor 
medically prisoners placed 
incapacitated for on medically 
SCCP incapacitated 
4. Integrate SCCP SCCP for 
into WOCMM program 

compliance 

Adult Adult Associat 1. Work plans 1. Improvements 
Community e 2. Pre/post NIC resulting from 
Conections Collllnis perfmmance EBP 

swner improvements 2. 
Adult 3. Track early 
Commu terminations 
nity 4. CPAis for 

regions 
5. Validate LSR-I 

Dept Accreditation Director ALL 1. Maintain ACA- maintain 3 year 
of Accreditation accreditation 
Operatio 2. Accredit ACC 
ns 

Adult Offender Associat ALL 1. Monitor level 1. Implement at 2 years 
Behavior e Adult systems at CCF and all adult facilities 



Initiative Lead Division Priority Expected Time 
/Facility Description Outcomes frame 

Modification Comm. facilities BCF 
Adult 
Commu 
nity 

Adult Sex Offender Associat 1. Research An action plan to 1 year 
Transition e effective options improve the 

Comm. 2. Identify national transition process 
Adult successful 
Commu programs 
nity 

Adult Integrated Associat 1. Map the flow of Implementation 1 year 
Case Planning e prisoners through of case planning 

Comm. our system from 
Adult case planning 
Commu perspective 
nity 2. Hold executive 

retreat to identify 
issues, challenges, 
develop action plan 
3. Clarify the roles 
ofCWand CTW 

Adult Food Services Conecti All 1. Standardize Single nutritionist 1 years 
onal Facilities menus Same cycle 
Manager 2. Reduce the menus 
of number of special Oppmiunity buys 
Operatio diets 
ns 3. Reduce costs 

Technology to Associ at All 1. Document 1 year 
achieve e Management 

I' efficiency; Commis 2. Electronic 
1m prove swner Medical Record 
management (EMR) 

3. Payroll 
(TimeTrak) and 
overtime 
4. Scheduling 

Medical Health ALL 1. Implement 1. Plan for an On-going late 
Services Com·din Medical Action EMR 

a tor Plan 
• Goal2 explore 
EMR products and 
develop RFI 
• Goal 4 monitor 2. Work with 
CMS progress and stakeh0lrlers on 
audit nursing RFP stliategy and 
processes as develop thneline 

I 
appropriate 
2. RFP 



Initiative Lead Division Priority Expected Time 
/Facility Description Outcomes frame 

development with 
counties 

Contracts Director Adult 1. RFP Substance July 2010 
of and Abuse, Sex 
Quality Juvenile offender and 
Assuran Facilities Behavioral Health 
ce contracts 

Teclmology Associat ALL 1. CORIS Develop a 
Development e enhancements/COR strategic plan for 
to enhance Commis RNET, CORRAL future technology 
practice stoner • Discipline enhancements 

2. Offender search 
site/funds deposit 
3. OIT 
support/Business 
Analysts 

Adult Vocational Associat Adult 1. Assure 
Programs e facilities compliance with 

Commis Controllers Audit 
s10ner 2. consistency 
Adult among voc ed 
Commu programs 
nity 

Adult Industries Conm1is Adult 1. Implement 
stoner facilities recommendations 

of the Prison 
Industries Advisory 
Council 
2. Track financials 
and progress 
towards self 
supporting of 
industries 

Adult Emergency Associat 1. MOU with State 
Response e Police 

Conmlis 2. Response teams 
s10ner 

Adult Classification Director Adult 1. Validate grid 6 months 
of Facilities tool 
Operatio 2. CQI 
ns 3. Training 

Restitution Victim ALL 
Collection Services 

Adult ASCA Director Adult Pmiicipate in Assess data November 9 
Perfonnance QA& Facilities ASCA perfonnance CUITently &10 2011 
based Director project collected 

I measmement of 



Initiative Lead Division Priority Expected Time 
/Facility Description Outcomes frame 

Special 
Projects 

Adult Unit Commis Adult 1. Revisit repmi To streamline Ongoing 
Management s10ner Facilities and address practices across meetings 
review Director outstanding issues the depa11ment 

of 2. Address job and increase 
Special functions efficiencies and 
Projects continuity 

Adult Sex Offender Pending action by TBD 
Registry- the Criminal Justice 
Risk Based Committee 
OPEGA Director MSP Recommendations 
Action Plan of have been 
(follow up to Special incorporated into 
MSP repmi) Projects the strategic 

priorities 
Adult DV study on Victim ACC Evaluate the use of Hold focus group 3 months 

electronic Services electronic 
monitoring monitoring for DV 

offenders under 
community 
supervisiOn 

OPEGA Director Evaluate contract Respond to November 9, 
Medical of management OPEGA inquiries 2011 
Contract Mgt Special and provide 
review Projects support as needed 

& 
Medical 
Com· din 
a tor 

Integrated Associat Adult Review by Board of Develop Summer/Fall 
Budget e Facilities Conections of presentations to 
Development Commis and Adult Services CWGandBOC 

stoner ACC component 
Adult Mid Coast Associat Adult Reentry services for Increase Summer 

Reentry e Facilities male prisoners patiicipants 
Center Comm. 

Adult 
Commu 
nity 

Adult DOC Mission Associat CCF, Develop proposals Revocation center Completed 
Changes e CMPRC, for consideration by atCCF 

Commis MSP and the BOC for County females at 
swner WRC miSSIOn WRC 

changes/program County patients at 
improvements infirmary 

I TRA at Kennebec 
Staff Training 1. ACA Training provided Annually 



Initiative Lead Division Priority Expected Time 
/Facility Description Outcomes frame 

Development Com·din requirements. 
and Training a tor 2. PREA 

Leadership Training 1. Projects Approve and 1 year 
Development Com·din 2. Module training track 5-6 projects 

a tor 3. Additional Complete training 
module completion for those who 

need remaining 
modules 

Diversity Training 1. Establish 
Com·din Multicultural 
at or Committee 
JJAG 2. Develop training 

plan 
3. Train the 
Trainers 

Organizationa Director 1. Climate Surveys See Juvenile 
1 Culture of Division 

Human 
Resourc 
es 

Recruitment Director 1. Exit interviews 1 year 
and Retention of survey results 

Human 2. Promotional 
Resourc opportunities 
es 

Prisoner JJAG& 1. OCR policy and 
Complaints/G Director complaint process 
nevances of 2. ADA process for 

Operatio prisoners 
ns 3. Prisoner 

grievance tracking 
system 
4. A process for 
concerns that are 
not grievances 

Adult Good Time Director Adult Consistent award of 1. Implement Summer 
of Facilities Good Time credits matrix 
Classific 2. CORIS 
ation enhancement 

HR Director • An investigation 
Grievances HR tracking 

spreadsheet has 
been developed and 
has been in use 
from Sept. 2006 
through September 



Initiative Lead Division Priority Expected Time 
/Facility Description Outcomes frame 

2008. It tracks all 
repmis of employee 
perfmmance issues, 
employee 
misconduct, etc. 
and the outcome of 
investigations 
• MCC tracks all 
grievances filed by 
employees. 
• A standardized 
tracking fonn for 
complaints and 
investigations will 
be designed and 
used by all DOC 
A separate tracking 
form for grievances 
fmmerly filed the 
union and/or 
employees will be 
designed and used 
by all of DOC 

Management Director 1. Budget to 
Repmis of Actuals Repmiing 

Service Identify 
Center improvements to 

the monthly reports 
Policy and Policy 1. Smoking policy Also see Juvenile 
Procedure Com·din 2. Room and board Division 

a tor policy in place, 
track$ 
3. Female policy 
4. Furlough policy 
update 
5. PREA 
6. Process for 
establishing 
priorities for policy 
development and 
reVISIOnS 
7. Adherence to 
policy (audit) 

Capital Conecti ALL 1. Maintain existing Also see Juvenile 
Improvements ons facilities Division 
/Expenditures Manager 2. Capital 

I 
investment/BGS 
3. Leased 



Initiative Lead Division Priority Expected Time 
/Facility Description Outcomes frame 

space/regional 
offices 

Communicati Director 1. Media Ongoing 
ons and Public of 2. Depmiment Quarterly 
relations Special Newsletter 

Projects/ 
Office 
Associat 
e 

Juvenile Services Strategic Priorities 

Initiative Lead Regiou/F Priority Responsibility Expected Time 
acility Description Outcomes frame 

Continuous QA Director All 1. Identify areas RCA, Supt, CO 1. CQI plan 
Quality needing developed 1 year 
Improve me improvement & 2. Outcome 
nt measure measures 

progress established 
2. Agreement on 
how to accomplish 

Improve Associate All 1. Monitor & Central Office • Current 
inter- Commissioner evaluate MOU's 1 year 
agency effectiveness of • Review/revise 
collaborati MOU/MOA's protocol 
on 2. Develop established 

additional 
MOU's as 
needed 

A. Budget 2. Supplemental Dir. of Service • Passage of 
Developme Budget Center Supplemental 
ntand 3. Prepare Budget 
Manageme FY12112 • Submission of 
nt Budget biennial 

budget 
Expand QA Director Regions • FFT RCA Increased 3 years 
EBP • MST availability to 
statewide • MTFC evidence based 

• High Fidelity programs that 

Wraparound reduce recidivism 
and risk. 

Interstate Interstate All 1. Create interstate Interstate Council 
compact Compact compact state Compact established 
Advisory advisory council Training 
Council 2. Conduct training conducted 
Security/ Associate All COMMUNITY 
Threat Commissioner I. Full array of RCA I. decrease in 
Groups diversion negative peer 

programs for association 
juveniles at risk Superintendent 



Initiative Lead Region/F Priority Responsibility Expected Time 
acility Description Outcomes frame 

of gang 1. Reduced influx 
affiliation of contraband 

2. Training 2. Reduced 
FACILITY resident 
1. Increase training discipline, 

of gang facility 
affiliation damage, 

2. Adopt staff/resident 
interventions to injmy 
reduce gang 
affiliation and 
expansion 

3. Collaboration 
with criminal 
justice partners 



B2. PERFORMANCE MEASURES 

Perfonnance Measures are the data collection and repmiing for those activities, outcomes, or events that demonstrate 
performance towards our established objectives. Many the MDOC performance measures are proxy measures. Pro· 
measures are activities or outcomes which research has demonstrated are effective in reaching our desired goals a'- __ 
objectives. For example, research suggests that the ability to hold a job is a significant factor in reducing the 
likelihood that a released prisoner will re-offend. Therefore, proxy measures include the number of offenders 
involved in the academic, vocational, or workforce development education and training programs. 

Some of the perfonnance measures that the MDOC tracks on a monthly or annual basis are the following: 

1. The total number of adult imnates held in the MDOC correctional facilities. 

2. The number of adult inn1ates placed on the Supervised Conmmnity Confinement (SCC) Program. 

3. The conununity service hours performed by the inmates of the juvenile and adult correctional facilities. 

4. The volunteer service hours performed by the members of the community to help the im11ates of the 
juvenile and adult correctional facilities. 

5. Number of deaths and suicides that occur in the MDOC adult correctional facilities. 

6. The demographics of the MDOC adult i1m1ate population. 

7. MDOC Adult Imnate Participation in Academic and Vocational Correctional Education Programs 

Adult Inmate Population Data. 

Maine Department of Corrections 
In-House Adult (Female) Inmate Population 2000 -August 2011 
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Maine Department of Corrections 
Percentage of Adult Female Inmate Population in Relation to Total Adult Inmate Population 

2000 - August 2011 
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Maine Department of Corrections 
In-House & In-State Adult Inmate Population 2000 - August 2011 
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Maine Department of Corrections 
Adult Inmates Participating in the Supervised Community Confinement (SCC) Program 

2000 thru August 2011 
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MDOC Community Service Data 

The increase in Community Service Hours is one measure for assessing the department's progress in meeting 
the goals outlined in our strategic plan. This measure specifically addresses Goal C. to ensure that offenders are 
accountable to both their victims and the communities in which they offend. 



Community service includes any work that a juvenile or adult offender performs for a nonprofit organization, 
town, county, or state agency other then the Maine Department of Conections (MDOC). Examples of 
"nmmunity service are work crews that work on the restoration of local town buildings, maintain town and State 

.rks, and perfonn services for the Depattment of Transpmtation. If the offender receives any monetary benefit 
for his/her labor it is not considered community service. 

In 2010 the dollar value of community services provided by tlze MDOC Adult inmates was approximately$ 
1,878,862.00 

The financial value of the annual community services is based on the State of Maine Repmt on 2009 State 
Occupational Employment and Wage Estimates. Using the average wages of people involved in construction 
trades (SOC Code 47-0000) ($ 17.94 per hour) because almost all ofthe MDOC community services are covered 
by these categories. 

The goal of the MDOC is consistent improvement and the goal for each year is to exceed the previous year's 
ammal total of community services. 

The goal of the MDOC is consistent improvement and the goal for each subsequent year will be to exceed 
the annual hourly level for community services that was performed in each of the previous years. 
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Maine Department of Corrections 
MDOC Adult Correctional Facilities 

Community Services Provided 2001 - 2010 

2003 2004 2006 2006 2007 
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The goal of the Maine Department of Conections is consistent improvement and the ongoing goal is to 
continually decrease the number of client's on probation who reoffend and are recommitted into a State or 
County adult conectional facility. 

MDOC Volunteer Service Data 

The increase in Volunteer Service Hours is one measure for assessing the Maine Depattment of 
Conections (MDOC) progress in meeting the goals that are outlined in the MDOC's Strategic Plan. This 
measure specifically addresses Goal C: To ensure that offenders are accountable to both their victims and the 
~ommunities in which they offend and that communities are full pattners and share responsibility for how 
1ffenders are held accountable. 



Volunteer Services includes any work or service that is performed for the MDOC by a person that is not 
employed by the MDOC. Examples of Volunteer Services are literacy volunteers, mentors, religious program 
providers, substance abuse program providers, and education service providers. If the volunteer receives any 
monetary benefit for his/her labor it is not considered volunteer services. 

The total MDOC Volunteer Services performed for 2010 were 18435 hours in both juvenile and adult 
correctional facilities. The financial value of these services can be based on an hourly rate of $1 0.00/hour would 
be $ 184,350.00. This is a low estimate because the professional services that are being provided by the 
volunteers would cost much more if the services were provided by MDOC staff or contracted services. 
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Maine Department of Corrections 
Volunteer Service Hours Received 

2001 -2010 

2003 2004 2005 2006 

Years 

2007 2008 2009 2010 

The services which are provided by volunteers that offer services to the MDOC can be contrasted to the 
Community Services that are provided to the communities by offenders that are incarcerated in the custody of 
the MDOC. The MDOC and the local communities of Maine have established a collaboration that exchanges 
services so that it results in a win-win situation for everyone involved in either the volunteer program or the 
community service program. 

The State of Maine offers some excellent methods to either identify ways to volunteer his/her time and 
services, or for organizations to identify individuals who are willing to provide volunteer services. This first 
method is an Internet site for SERVENET, an organization which allows potential volunteers to enter in their 
zip code to generate a list of volunteer opportunities in their local community. It also provides organizations 
that are in need of volunteers to adve11ise and describe the types of volunteers and services that they need. The 
website address for SERVENET is http://www.servenet.org 

The second resource that is especially valuable to both cmTectional facilities and to the people that are 
considering volunteering in these facilities is an organization called Volunteers in Prevention, Probation & 
Prisons, Inc. This organization also has a website that provides information, articles, and connections related 
to volunteer services in correctional facilities and community corrections at http://vipmentoring.org 



The continuing goal of the MDOC Strategic Plan is to accomplish continual improvement. Each year 
the MDOC should increase the number of hours that are provided by volunteers to provide volunteer programs. 
Bach adult and juvenile conectional facility has a volunteer coordinator to recruit, train, and schedule 
;olunteers. Continual program evaluation and regular contacts with the volunteers ensures that the volunteers 
are being used effectively and that he/she is accomplishing their own goals and feel valued for the services that 
he/she is providing. 

Inmate Death and Suicide Data - MDOC Adult Correctional Facilities. 

Maine Department of Corrections 
Adult Correctional Facilities - Prisoner Suicides 
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Maine Department of Corrections 
Adult Inmate Deaths- All Causes 

2001 & Ongoing 
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MDOC ADULT INMATE DEMOGRAPHIC INFORMATION 

The Maine Depmiment of Conections is monitoring the demographic characteristics of the adult irunate 
population. The data gathering started on June 30, 2001 and continues on an annual basis by taking a 
"snapshot" view of the adult imnate population on June 30th of succeeding years. The information provided by 
this research will enable the MDOC to plan for program and services to accommodate the changes and trends 
affecting the adult irunate population. The June 30111 data collection date has been detennined by th1 
Association of State Conectional Administrators (ASCA) to ensure consistent and uniform measurements on a 
National basis. 
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Maine Department of Corrections 
Place of Birth -Adult Inmate Population 
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Maine Department of Corrections 
Citizenship Status 

Adult Inmate Population- June 30, 2011 
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Maine Department of Corrections 
Religiou~ Preference -Adult Inmate Population 

June 30, 2011 
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Maine Department of Corrections 
County of Residence - Adult Inmate Population 

Data as of June 30, 2011 
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Maine Department of Corrections 
Last Grade Completed -Inmate Self Reporting 
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B3. ASSESSMENT INDICATING THE EXTENT TO WHICH GOALS AND 
OBJECTIVES WERE MET. 

I. Significant Achievements 

Accomplishments 
2003-2010 

Outline 

A. Division of Juvenile Services 
B. Division of Adult Services 
C. Maine Correctional Center 
D. CORIS (Conections Information System) 

II. Implementing Evidence Based Principles 
A. Assessment of Offender Risk to Reoffend 
B. Reduced Recidivism 
C. Quality Assurance 

1) Accreditation 
2) Program Assessment 
3) Performance based Standards 

D. Improved Services 
1) Offender Programs and Services 
2) Victim Services 
3) Community Services 

III. Operational Efficiencies 
A. Administrative 
B. Human Resources 
C. Financial Management 
D. Energy Conservation 
E. Industries 
F. Contractual 

IV. Creating a Unified Correctional System 
A. Combined Costs of State and County Conectional System has declined 
B. Growth in Jails Costs Reduced 
C. Property Taxes Reduced 
D. A More Efficient System 
E. Improved Services 

I. SIGNIFICANT ACHIEVEMENTS 

There are four areas of significant achievement for the Depa11ment of Conections over the past 8 years. 
These four are centers of excellence for the department; their achievement is not a single outcome or 



activity, but rather a focused and determined commitment to improving programs, processes and 
practices that result in improved outcomes -less crime, fewer victims. 

\. DIVISION OF JUVENILE SERVICES 

The Juvenile Division has focused on an organizational commitment to research, evidence based 
treatments that reduce reoffending, centralized performance-based contracting and the tracking of 
outcomes, including cost benefit ratios and recidivism measures. The division is a leader within the 
state in the implementation of programs and processes that work and has built strong pminerships 
(enhanced structural relationships) with other state agencies and community organizations. The division 
has been recognized nationally and internationally for its accomplishments. Maine has been recognized 
with the Ash Institute's Innovations in Government Award; as "one of the best, if not the best: juvenile 
conections systems by the American Conectional Association; and has twice been awarded the Barbara 
Allen Hagan award for exemplary achievements. 

B. DIVISION OF ADULT COMMUNITY CORRECTIONS 

Through the assistance of the National Institute of CotTections, the Division of Adult Community 
Conections has reduced its caseloads, reallocated its resources to supervision of high and moderate risk 
probationers, and implemented a system of graduated sanctions. Like the Juvenile Services Division, 
Adult Community Corrections has adopted a data inf01med, outcome oriented approach to their work. 
The ability to measure perf01mance related to risk assessment; revocations and recidivism have 
generated national interest. The division is leading the department in the development of case plans and 
appropriate interventions for adult offenders. 

C. MAINE CORRECTIONAL CENTER 

The Maine Conectional Center stepped forward 8 years ago to take on the mission of a treatment 
'Jcused facility. Based on the commitment and willingness of the leadership and employees at the 

racility, it is now responsible for intensive residential treatment programs for substance abuse and for 
sex offenders. These programs scored very satisfactory on con·ectional program assessments, a 
significant achievement. And recidivism rates for program completers are very good. 

The facility also serves as the intake facility for female offenders and provides gender responsive 
programs for women with higher risk levels or long sentences. The facility is considered among the best 
female offender programs nationally with a strong commitment to gender responsive programs. The 
facility was selected to be a test site for a national assessment tool for gender responsive programs. 

D. CORIS (CORRECTIONS INFORMATION SYSTEM) 

The ability to perform at high levels depends on our ability to collect and analyze inf01mation. The 
development of CORIS has accomplished two important goals: 1) providing users with a tool that 
enhances their work and reduces paperwork; and 2) allows for the compilation of information that helps 
us understand how well we are doing at a system or organizational level. CORIS is now an essential 
pmi of how we communicate information, manage our work load, and measure our perf01mance. 

E. MANAGING A INCREASING PRISONER POPULATION WITHIN AVAILABLE RESOURCES 

Throughout this listing of accomplishments are the many actions taken to manage a growing prisoner 
population within available resources. Our ability to do so is the result of the adult conectional 
facilities' constant attention to prisoner movement, the allocation of staff and resources where needed, 
and the change of shift schedules from 8 to 12 hours . 

... he ability to house state prisoners in county jails has also significantly assisted in addressing 
overcrowding in the state prison system. The contracts for 110 beds in four county jails have allowed 
the department to stay within budgeted state prison beds. The boarding of state prisoners in the county 



jails is the lowest cost option available to the depmiment. As a result of the unified corrections system, 
these beds are available at an average of $25/day. The depatiment also benefits from the Midcoast 
Reentry Center where we can place prisoners at no cost. The opening of the Women's Reentry Center, 
also a lower cost option, has helped to address the increasing female offender population. 

II. IMPLEMENTING EVIDENCE BASED PRINCIPLES AND PRACTICES 

Evidence Based Practices are conectional interventions considered effective because they reduce 
offender risk and subsequent recidivism and therefore make a positive long-term contribution to public 
safety. Evidence based practices means that our decisions will be based on the best available 
infom1ation, risk assessment practices and intervention actions and will focus on those risk factors that 
exist in the individual or his or her envirom11ent which if changed will reduce the likelihood that an 
offender will offend again. It involves the structured use of client management information, 
standardized assessments and evaluations, effective case platming and outcome assessments. 

This section is organized into 
A. Assessment of offender risk of reoffending, 
B. Reduced recidivism, 
C. Quality assurance including accreditation, program assessment and achievements, 

perfom1ance based standards. and 
D. Improved services including victim services and community restitution 

A . ASSESSMENT OF OFFENDER RISK OF REOFFENDING 

The department has fully implemented the assessment of offender risk through the use of 
standardized assessments. All offenders are assessed for their risk of re-offending - adult probationers, 
prisoners upon entering a state conectional facility, and juvenile offenders. The level of community 
supervision and type and intensity of program interventions is determined by the offender's risk and 
needs- the higher the levels, the greater the intensity of supervision and intervention services. 

Juvenile Offenders Assessed Risk Levels 
Risk 

2006 
2007 

2008 
Level 

# 0/o # o;o # % 

Low 213 33.1% 165 29.7% 205 39.7% 

Moderate 348 54.0% 323 58.2% 247 47.8% 

High 83 12.9% 67 12.1% 65 12.6% 

Total 
YLS- 644 100% 555 100% 517 100% 
CMI 

B. REDUCED RECIDIVISM 

With the implementation of risk reduction practices and interventions, the department IS 

beginning to see reduced recidivism. 
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X. PERFORMANCE MEASURES QUALITY ASSURANCE 
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A key principle of an evidence based approach is to measure relevant processes, programs and 
practices. The purpose of quality assurance is to improve client, staff and system outcomes. 

The methods for assuring quality are varied and include the use of structured; research based, and 
standardized tools and techniques. These include Continuous Quality Improvement, Performance-based 
~tandards, external audits, policy development, professional accreditation and re-accreditation, program 
ssessments, organizational cultural improvement strategies, high performing teams and strategic 

community reorganization. Quality assurance is supported by staff training and participatory 
organizational strategies with a focus on staff retention and staff safety. 



Our significant accomplishments in assuring that the State is receiving quality for the services we 
provide are described in this section - national accreditation of cmTectional facilities, assessments of 
programs, and perfmmance based standards. 

1) Accreditation 

National accreditation is an objective and independent assessment of how well Maine's conectional 
facilities are run against national practice and operational standards. Accreditation of state correctional 
facilities involves a rigorous review of approximately 450 life safety, security, treatment and medical standards. 
Three independent auditors assigned by the American Correctional Association conduct an onsite assessment of 
each facility's compliance and perfmmance in these areas over the last three years. Accreditation of the state's 
correctional facilities is a goal endorsed by the Legislature and suppmted by the Govemor. 

Six of the department's correctional facilities received initial accreditation three years ago and have recently 
been reaccredited. Maine's facilities scored very well in compliance with the national standards. Both Long 
Creek and Mountain View Youth Development Centers received a score of 100% compliance with national 
standards during the reaccreditation process. The other facilities scored in the high 90% and include the Maine 
State Prison, the Maine Conectional Center, the Bolduc Correctional Facility, Charleston Correctional Facility 
and Mountain View Youth Development Center. 

2) Program Assessment 

The depmtment conducts regular assessments of those programs that are based on the research 
and identified as effective interventions. The assessment tool used to evaluate these programs is the 
Conectional Program Assessment Inventory (CPAI). Research demonstrates that programs that meet 
principles of effective intervention have better outcomes. 

The CP AI is a validated assessment instrument based on over 30 years of conectional research. 
The results of an assessment provide an overview of program strengths and oppmtunities for 
improvement. The CP AI assesses programs in the following areas: 

• Program Demographics 
• Organizational Culture 
• Program Implementation/Maintenance 
• Management/Staff Characteristics 
• Client Risk/Needs Practices 
• Program Characteristics 
• Core Conectional Practice 
• Interagency Communications 
• Evaluation 

Over 30 programs in Maine have been assessed using the CPAI: 25 of the 30 were rated as 
satisfactory or very satisfactory. 



.--- ------ R_es_u_lt_s for 30 Maine based Programs 2006- 2010 

U n sttiwsfC~. c::fory Very Sa tis fa ctol' y 
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Mean 59.63'% 

Fa cility p rograms score d h ig h e-r 
tha n communit y progra m s . 

In ternal p rogra m s scor-e d 
h ig h er tha n externa l program s. 

The CP AI audit for the Sexual Behavioral Treatment program at both juvenile facilities achieved 
the highest score in the State and the top 5% in the country. And the tlu·ee intensive intervention and 
treatment programs in the adult facilities also scored very satisfactory. 

Adult Institutional Program Assessments 

Program Name Rating 

The next step is to link program integrity with program outcomes. Are these programs reducing 
recidivism? We have begun to answer this question for several programs in our adult conectional facilities. 
The chart below begins to track recidivism rates for the three programs offered at the Maine Conectional 
Center. 



Recidivism Rates for Program Participants 
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3) Performance Based Standards 

Program Attendees 

Non Attendees 

The depmiment is pmiicipating in a national performance measurement initiative. Performance-based 
Standards (PbS) for Youth Conection and Detention Facilities is a system for agencies and facilities to identify 
monitor and improve conditions and treatment services provided to incarcerated youths using national standards 
and outcome measures. Developed and supported by the Council of Juvenile Conectional Administrators, PbS 
focuses on the unique needs of delinquent youth and juvenile facilities. It is the result of professional 
leadership, practitioner feedback m1d expe1i advice- and more than a decade of practice in facilities across the 
county. PbS is now being implemented in 198 facilities in 27 different states, allowing for longitudinal and 
jurisdictional comparisons. 

PbS measures 105 outcomes in the following categories 
• Safety 
• Security 
• Order 
• Health and Mental Health Services 
• Justice and Legal Rights 
• Programming 
• Reintegration Planning 

Our two juvenile facilities participate in the Performance Based Standards initiative and have received 
the Barbara Allen Hagen Award (2009 LC & 2007 MV) recognizing outstanding and exemplary work to ensure 
that facilities are safe for youth, hold youth accountable and provide rehabilitation services that prevent future 
cnme. Maine was among the first jurisdictions to fully implement PbS. 

As an exmnple, the Long Creek Youth Development Center, which represents two of the six facilities to 
achieve a Level 4 PbS Improvement Ce1iification (the highest level), had set as a goal to drop the frequency of 
room confinement by 25%. The frequency of juveniles in the detention unit being sent to rooms was reduced 
from an average of 419 per month to only 14 per month over a 4 year period. This rate is now under the national 
average (red line on following graph). As a result of improved training and facility operations pursuant to the 7 



step PbS improvement planning process, when room confinement time dropped staff assaults and injuries 
dropped as well. 
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D. IMPROVED PROGRAMS AND SERVICES 

During the past 8 years, the depmtment has significantly improved programs and services for 
offenders. Cetiain programs or services are required by federal and state law. For example, 
incarcerated persons are entitled to appropriate medical and mental health treatment; juveniles are 
entitled to educational programs and our juvenile facilities are subject to state standards for public 
schools. 

1) Offender Programs and Services 

The department has enhanced, improved or expanded offender program programs and services in the 
following areas: 

• Sex offender treatment for both juvenile and adult offenders 
• Mental health services including improved collaboration with the Depmtment of Health and Human 

Services 
• Substance abuse services in patinership with the Office of Substance Abuse Services 
• Reentry services and community aftercare 
• Risk Reduction Programs for prisoners 

~-l"otewmthy accomplishments include the following: 



a. Implemented a Level System with prisoner input. Level systems are now functioning in several adult 
conectional facilities. Using incentives and rewards to motivate positive prisoner behavior, the Level 
System has reduced the number of disciplinary incidents. This evidence based approach has implemented 
with the assistance of Dr. Paula Smith from University of Cincinnati. 

b. Supervised Community Confinement, an early release option available for prisoners at the end of their 
sentence has increased due to an improved pminership with Adult Cornn1Unity Conections and their effmis. 
The program has recently been expanded to allow for medical releases and two prisoners have benefitted 
from tllis option. 

c. Gender informed, female offender programs have been expanded and improved to meet the needs of the 
significant increase in female offenders. Again, with the assistance of the National Institute of Corrections, 
the depmiment has developed and improved a gender responsive approach to female offender programs. 
The department opened a reentry center for women in Bangor, is participating in a national Women 
Offender Case Management Model, and was a beta test site for developing a national assessment tool for 
gender responsive programming. 

d. Education programs for juvenile offenders in both youth development centers have been 
strengthened; both centers are approved schools; offer Jobs for Maine Graduates programs; and collaborate 
with the Depmiment of Education through the Keep Maine Children Connected initiative to transition youth 
back to community education programs. 

In the past 8 years, 56 youth have received high school diplomas and 158 have received GEDs. Many of 
these young people, upon entering the facility, had been expelled and were not attending school and had 
very few credits towards graduation. 

The youth development centers have also developed relationships with the university and community 
colleges. College courses are offered and most are subsidized. If the youth are taking courses in the facility 
and is released to the community in the middle taking the course, they are able to go and finish that course. 

e. Adult Community Corrections. Since 2006, adult probationer caseloads have been reduced in order to 
reallocate probationer officer time to supervising probationers with a high to moderate risk ofreoffending. 
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The focus on high risk offenders is reflected in the revocation rates. 

Percent of Probationers Revoked in One Year by Risk Level 

2004 12.2% NA* 33.3% 54.5% 72.1% 

2005 14.2% NA* 35.5% 57.3% 72.4% 

2006 10.3% 27.5% 35.5% 62.8% 73.9% 

2007 9.9% 24.2% 36.7% 60.6% 69.7% 

f. Health Care Services. The depmiment delivers health care services through contract to a private health 
care provider. This contract consolidates the provision of health care in order to achieve efficiencies, 
manage costs, and assure consistent and appropriate care. Our management of contracted pharmacy 
services has resulted in no increases in pharmacy costs for 2010. The department has opened its phmmacy 
and health care contracts to county jails and cunently 7 counties are buying off the phmmacy contract and 2 
county jails are buying off the health care contract. 

Correctional facilities have a large and concentrated population of individuals at high risk for disease. The 
number of prisoners with chronic conditions has increased with a conesponding increase in the use of 
hospitalization and off site specialists. The population in juvenile and adult conectional facilities presents 
extremely challenging health care needs since many have not had adequate primary care prior to 
incarceration, over 80% have some level of substance addiction, and a significant percentage have mental 
illness. 

In 2009, the department was recognized by Maine CDC as having the one of best Pandemic Flu response 
plan. During the past year, our health care providers have successfully managed several infectious disease 
situations in our facilities. Infirmary care has been expanded to include female offenders. 

g. Prison Rape Elimination. As a result of federal requirements, over the last six years, the department has 
developed policies, procedures and training to comply with the national Prison Rape Elimination Act. 
Through the leadership of the Maine Conectional Center, the depmiment has rewritten its policies, trained 
employees and held staff accountable for sexual misconduct. 

h. Disproportionate Minority Contract. Maine receives Formula Grant Program funding and is required to 
determine if the propmiion of minority youth at key decision points exceed their proportion of the 
population. Since 1998, the Juvenile Justice Delinquency Prevention (JJDP) Act has required all states that 
receive formula grant program funding to determine whether the propmiion of minority youth m 
confinement exceeds their propmiion of the population, and, if so, to develop conective strategies. 



With the leadership and financial assistance of the Juvenile Justice Advisory Group, the department has 
learned that three of Maine's counties are experiencing a dispropmiionate number of Black and African 
American children coming into contact with the juvenile justice system. The depmiment, with guidance 
from the Office of Civil Rights, developed two Limited English Proficiency Policies to provide linguistic 
services to individuals whose primary language is not English. DOC continues to develop training and offer 
information to staff on DMC, including developing trained multicultural liaisons and pminering with 
refugee service providers to ensure equal and fair treatment for youth in the justice system, regardless of 
race or ethnicity. 

i. Improved relationships with community organizations particularly the Native American community and 
the NAACP. In collaboration with Maine Indian Tribal State Commission and the Wabanaki Criminal 
Justice Commission, the depmiment issued its first rule on religious services and initiated sweat ceremonies 
at several state facilities. The depmiment continues its positive relationship with the NAACP in sponsoring 
voter education and recently co-hosted a symposium on prisoner reentry. 

2) Services to Victims, the Community and Other State Agencies. 

a. Notifications of Releases are now being sent out to 100% of victims of sex offenders incarcerated. 
All victims of sex offenders are notified of release and given the oppmiunity for a team meeting to address 
any questions and to establish a safety plan. 
The Office of Victim Services is cmTently working on having 100% of the victims registered for all 
offenders in the facility even if their release isn't for another 10-15 years. 

b. In 2009, County Jails now have uniform policies regarding victim notifications of release adopted by the 
Board of Conections. 

c. Improvements to Restitution to Victims include: 
• CORIS has an increased ability to track restitution and that has enhanced our ability to know 

what cases we have or what cases we don't have victim information on. 
• Able to track approximately $300,000.00 a year. 
• Have an advocate devoted to this assignment and is paid through the victims of crime Assistance 

program. 
• Agreement with Maine Revenue Services to garnish tax refunds from probationers who are 

delinquent in restitution payments for more than 90 days. 

d. Victim Input has been improved through impact statements requested from all victims of offenders applying 
for re-entry, furloughs and Supervised Community confinement programs. 

3) Community Service 
Last year, offender work crews provided over 600,000 hours of community service and public 

restitution to other state agencies, county and municipal govermnents, and non profit organizations. 
Most work crews are booked 3-4 months in advance. This results in significant savings for D.O.T. and 
Conservation agencies. It also provides prisoners with skills that they would other wise not have known. 

Community organizations have benefited from services such as food banks and food distributions and 
paint/rehab projects. 

Work release oppmiunities expanded providing prisoners with job skills and employers with labor. 
In some parts of the state, free Transportation services are being provided by volunteers and other 



employers. The department also increased the room and board contribution from prisoners who are on 
work release. 

d. OPERATIONAL EFFICIENCIES 

As stated throughout, the depmiment has an organizational commitment to research, evidence-based treatment, 
centralized perfmmance-based contracting and the expansion of data-based tracking of outcomes, including 
cost-benefit ratios and recidivism measurement. This section identifies accomplishments in operational 
efficiencies, some of which are due improved practices and programs; other efficiencies are the result of 
improved processes; and others due to administrative efficiencies. 

Highlights include: 

• New Staffing Matrices at all coll'ectional facilities leading to greater efficiencies. 

• A reduction in our General Fund appropriations in FY 10 and FY11. 

• A reduction in the average daily cost of housing a state prisoner by -1.7% and juvenile offenders by -8% 
from FY09 to FY10 

• Continued ability to self fund ove1iime costs and in FY1 0 reduce the actual hours of overtime 

• Implementing the lowest cost option for housing 1 00+ state prisoners - boarding in county jails -- at an 
average cost of $25/day; the unified corrections system has benefited the depmiment by making jail beds 
available for our use at low cost. 

A. ADMINISTRATIVE 

1) Both Juvenile Community Conections and Adult Community Conections have reorganized to reduce the 
number of regional managers and increase the coaching and caseload supervision available to juvenile 
community corrections and probation officers in the field. 

2) Improved Culture. Organizational cultural improvement strategies including employee surveys, high 
perfmming teams, and reorganizational effmis as described above are suppmied by staff training, a focus on 
staff retention and staff safety. 

3) Depmiment-wide training has been centralized with a training team that is made up of Adult and Juvenile 
training coordinators. Training advancements include the development of a 40 hour Maine Corrections 
Employee Training for adult facilities; development and implementation of both Juvenile Community 
Conections and Probation Officer Orientation and Basic Training ce1iified by the Maine Criminal Justice 
Academy; 

4) Leadership Program. Development of a 40 hour Leadership Development Program, approximately 460 of 
the department's 1400 employees have started the program and 250 have completed. Six project teams are 
putting their lemning to practice on selected projects that address the mission and strategic direction of the 
department. 



B. HUMAN RESOURCES 

1) The department's correctional facilities have slowly transitioned, where it is appropriate, to 12 hour shifts. 
A 12 hour shift allows for better coverage with existing staff levels. The change to 12 hour shifts reduces 
the hours of ove11ime which is largely an unbudgeted cost. 

2) Implementation of an automated time and attendance system that will standardize all pay practices with 
collective bargaining agreements, Fair Labor Standards, and pay treatments across the depmiment. 

3) Centralized the workers compensation process within the depmiment. 
4) Automated Exit Interview process, using an intemet survey tool, employees who resign are asked to 

complete an exit interview. This will allow us to understand the reasons why people leave our employment 
and to improve both recruitment and retention within our conectional facilities. 

C. FINANCIAL MANAGEMENT 

1) Reduced subsidizing work release. Prisoners were only paying 12% of pay checks for room and board; they 
are now paying a 20% flat rate. 

2) CORIS (Conections Information System) improvements that reduce financial tasks associated with prisoner 
trust accounts. 

3) Monthly financial reporting which allows the management team to track budget infmmation. Key financial 
data is presented monthly, for example, expenditures compared to budget, cost per meals, ove11ime costs, 
capital improvements, and federal grant awards. 

D. ENERGY CONSERVATION AND ALTERNATIVES 

With the assistance of the Bureau of General Services, the depmiment has been actively pursing energy 
savings through conservation measures, alternative energy options, and other ways of reducing consumption 01 

use of energy. 

Highlights include 
• energy audits at the larger correctional facilities; 
• participation in the Enemoc program 
• wood pellet altemative energy project 

Specific energy saving measures is as follows: 

1) Mountain View Youth Development Center & Charleston Conectional Facility 
a. Fine tuned CCF boilers to make them more efficient. 
b. Mountain View now uses a propane lawn mower, which the Small Engine shop made. 
c. Installed room occupancy sensors throughout facility in areas that made the most sense and 

expanding to other areas as we can. 
d. Retumed to burning more wood at 24/7 CCF and trying to expand it to Mountain View as 

well. 
e. Pursuing wind power on the Charleston Hill for the two facilities and RFP is with BGS. 
f. Shut down electric lights around natural lighting sky lights. 
g. Altemating facility over head light bulbs as appropriate and security allows. 
h. Wind power, as an educational component with MV -Science, was installed at the pond on 

our property to assist with the Brook Trout program through IFW. This 18' wind power unit 
is self sufficient and pumps air into the pond which creates a healthier environment for the 
fish and aids in the reduction of algae and other harmful aspects to the pond. Each spring, the 
IFW donates 100 brook trout to the pond for the facility. 



2) Downeast CmTectional Facility 
a. Insulated all above ground fuel tanks so we bum only #2 fuel - no longer use kerosene. 
b. Insulated walls and ceilings in our warehouse and mechanical building. 
c. Changed the boiler in the Motor/Pool from steam to hot water- improved efficiency and less 

maintenance. 

3) Maine State Prison 
a. MSP entered into an ESCO contract with Siemens Building Technologies as an energy 

savings initiative. The list included Modifying Dining Room HV AC systems, Modifying 
HV AC Schedules, Energy Optimization for the Gymnasium, as well as Lighting 
Modifications. 

b. Revamp every 4111 perimeter site pole from 1000watt lamps to 400 watt lamps 
c. Change lighting program of unit recreational area lights from 12hrs per day to 4 hrs per day. 
d. Install occupancy sensors in bathrooms, copier rooms, classrooms and offices 
e. Install timer on building #2 electric hot water heater decreasing run time from 24hrs to 12hrs 

a day. 
f. Modify and fine tune lighting program throughout the prison 
g. Change operating time for inmate cell night lights from 24hrs per day to 12 hrs per day. 

4) Maine Conectional Center 
a. Replaced lighting units going from T 12 toT 8 reducing overall electrical costs. 
b. Installed automated steam control systems in the School Building and Administration 

Building in order to better control the steam on days that don't need heat. 
c. Converted to night set back thermostats to reduce heat in unoccupied buildings at night and 

on weekends. 
d. Installed a KV AR system in the Multi Purpose Unit to save electricity. 
e. Conve1ied the facility from oil to natural gas 
f. Conve1ied 4 housing areas from electric heat to high efficiency boilers. 

5) Long Creek Youth Development Center 
a. Converted the facility from oil to natural gas 

E. INDUSTRIES 

Accomplishments in the prison industries programs include the following: 
• Prison Industry Council was established by statute in 2009. The council has issued its first 

recommendations; 
• All adult COlTectional facilities are providing an industries program 
• Created an industries program for female offenders. 
• A consistent and fair pay schedule for prisoner pay has been adopted and implemented 
• Industries have been expanded to provide prisoner clothing and green cleaning 

products at reduced cost to the depmiment 
• Correctional Industries at the Maine State Prison opened a new product line of 

painted furnishings as advised by the Prison Industries Advisory Committee. 



F. COST MANAGEMENT 

1) Joint Contracting. The department has opened our contracts to County Jails. The benefits accrue to 
the counties. 7 Counties are buying off our pharmacy contract and 2 counties are buying off our medicai 
contract. 

2) Video Conferencing has increased with Com1s and counties which reduces the number of prisoner 
transpm1s. 

3) Food Service. Standardized the menu among the coiTectional facilities, reduced the number of special 
diet requests by going to a hem1 healthy meal plan; and are looking at "oppm1unity buys" as a way to 
reduce meal costs. Per meal food costs declined from Fy09 to FY10 from $1.41/meal to $1.33/meal. 

4) Hospitalization costs have been managed as a result of a statutory change requiring the correctional 
medical care provider to bill at the MaineCare rate. Additionally, the enrollment of prisoners in 
MaineCare for inpatient hospitalization has held this expenditure to growth significantly less than the 
medical CPl. 

III. CREATING A UNIFIED CORRECTIONAL SYSTEM 

The law establishing the Board of Corrections and the unified corrections system requires the 
department to provide administrative and financial services to the Board of Corrections and authorizes the 
Commissioner to manage prisoner movement. To supp011 the work of the Board of Corrections, the depm1ment 
has accomplished and provides ongoing support in the following areas: 

• Created an online bed management system (BARS) that allows all facilities to dete1mine bed 
capacity and availability; 
• Created an online system for reporting expenditures and revenues for all county correctional 
facilities (CRAS) to reduce the burdens of financial reporting and enhance the Board's ability to 
understand and manage COITectional costs. 
• Supported effm1s to expand and improve the use of video arraignment by establishing priorities 
and forging better relationships with the Judicial Branch. Teclmology staff for the depm1ment lead 
this effm1 
• To enhance access to the Board deliberations, internet audio streaming is available for all Board 
meetings held in their Board Room. 
• Established and maintain the web page for the Board. 

The department also pm1icipates actively in the Corrections Working Group and the focus groups that 
support the work of the Board. 

ACCOMPLISHMENTS OF THE BOARD OF CORRECTIONS 

A. THE COMBINED COST OF STATE AND COUNTY CORRECTIONAL SERVICES HAS ACTUALLY DECLINED 

> FY10 $178,465,991 
> FY11 $176,662,486 

The Board of Conections was created to reduce the growth in the cost of conections; the goal was tr 
bring the growth of county conectional services down from an annual average increase of 9% to 5% or less. 
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B. GROWTH IN JAIL COSTS REDUCED 

The Board of Corrections, with the assistance of the Conections Working Group, has reviewed and approved 
county jail budgets for tlu·ee fiscal years. The rate of growth in the county jail system has come down. 
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~. PROPERTY TAXES REDUCED 

The unified correctional system greatly benefits property tax payers: 



)> According to the recent LD 1 repmi released by the State Planning Office, county prope1iy tax 
assessments increased 1.7% between 2008 and 2009, a smaller increase than the 7.5% jwnp 
between 2007 and 2008. 

)> A primary reason is that assessments for jails are now capped and cannot be increased. li 
assessments for jails had grown at their historical rate (an annual average of 9% for the 5 years 
ending in 2007), county property tax assessments would have grown by 6.1 %. 

)> In the tlu·ee years of the unified system, a General Fund investment of $8.5 million has achieved 
a cumulative propetiy tax savings of $18.3 million. 
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D. A MORE EFFICIENT SYSTEM WITH LONG TERM BENEFITS 

have. 
The unified corrections system is more efficient and costs nearly $10 million less than what it would 

)> Tlu·ee county coiTectional facilities have changed their missions achieving $1.7 million in 
savings that have been reinvested into the system 

)> Four county correctional facilities are funded to house prisoners from other county correctional 
facilities and the Department of CoiTections thereby 

• Eliminating boarding rates and the shifting of cost from one county to another 
• Addressing overcrowding in the state system at reduced costs compared to other 

considered options 
• Eliminating the need to build new facilities by distributing the prisoner population where 

beds are available and avoiding over $100 million in new construction. 

E. SERVICES ARE IMPROVING WITHOUT ADDITIONAL STATE OR COUNTY FUNDING 

)> 32 reentry beds were established by reconfiguring the Waldo County Correctional Facility into : 
reentry facility to serve both county and state prisoners 

)> Transportation costs are managed tlu·ough a system of regional transportation hubs 



J» Federal funds have been granted to improve pretrial services 
J» Video anaignments will be expanded to reduce transpmiation and security costs 
J» Kennebec County Pilot project pminering to improve Substance abuse treatment. The pilot 

hopes to pminer with Central Maine Pre-Release in the near future around therapeutic and 
transition program for people who suffer with addiction. 

J» Kennebec County receives national Reentry Grant of over $2 million to suppmi reentry effmis in 
a four county region. 





C. ORGANIZATIONAL STRUCTURE 
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& SUPPORT SERVICES 

Industries Mgr. 
(I) 

Correctional Officer 
(I) 

Correc. Trades Shop Supv. 
(6) 

Showroom Manager 
(I) 

Asst. Showroom Mgr. (CO) 
(I) 

Correc. Trades Shop Supv. Laundry 
(I) 

Laundry Worker II 
(I) 

Plant Maint. Eng. III 
(I) 

Bldg. Maint. Supv. 
(I) 

Plumbing Supv. 
(I) 

Maint. Mechanic 
(4) 

Elec./Electronic Supv. 
(I) 

Electrician II 
(I) 

Correctional Main. Bldg. Supt. 
(I) 

Building Custodian 
(I) 

Maint. Mech. Supv. 
(I) 

Plant Maint. Engineer I 
(I) 

Food Serv. Mgr. 
(I) 

Correc. Cook Supv. 
(3) 

r----------------------1 
: INF. SYS. SUPP. SPEC. II: 

L---------~~~----------1 



MAl NE STATE PRISON 
ADMINISTRATIVE COORDINATOR 

Prison Administrative Coordinator 

OFFICE ASSOCIATE II 

I 

STAFF ] [ TRAINING 

l 
STAFF DEVELOPMENT COORDINATOR 

( 1) 

I 
STAFF DEVELOPMENT SPECIALIST Ill 

( 1) 

I 
FIREARMS INSTUCTOR SERGEANT 

( 1) 

I 
ASSISTANT FIREARMS INSTRUCTOR 

CORRECTIONS OFFICER II 

(1) 

r-- ( 1) 

I 

MAILROOM l 
) 

l 
OFFICE ASSOCIATE II 

(2) 

... ··························l ........................... 

PRISONE R PHONES · .. i 
ntract) (1) (co 

· ........................... 
.· 

.· ························· 



MAl NE SIATE PRISON 

OPE. TIONS 

DEPUTY WARDEN 

,_ CLERK IV 

I I 
soc 

ORG CHART 
SEE 

ATTACHED 

UNIT MANAGER 

(3) 

DIRECTOR OF 
MENTAL HEALTH 

SERVICES 

UNIT CLERK 

(3) 

PSYCHIATRIC 
SOCIAL 

- WORKER II 

(1) 

CORRECTION 
_ CASE WORKER 

CCTW 
(8) 

(5) 

1-

I 
SECURITY 

POSITIONS LISTED ON 
SOC ORG CHART 

-

(1) 

PSYCHOLOGIST IV 

( 1) 

CLINICAL 
'- SOCIAL WORKER 

( 1) 

I 

CLASSIFICATION OFFICER 

(1) 

ASSISTANT 
CLASSIFICATION 

OFFICER 

(2) 

-

L OFFICE ASSISTANT II 

(1) 



I 
TEACHER/PRINCIPAL 

( 1) 

TEACHER 
(2) 

LIBRARIAN 

( 1) 

RECREATION SUPERVISOR 
r- (1) 

I 
CORRECTION OFFICER 

(4) 

r· .. ·················~~-~~-~~;~·~····················-~ 
_J VOLUNTEERS ~ 

: ....................................................................... : 

MAl NE STATE PRISON 
PRISONER SERVICES 

DEPUTY WARDEN 

I 
SUBSTANCE ABUSE COUNSELOR 

( 1) 

~·································.1 .................................. , 
~ ~ 

1 .... ~~~-~:-~~-~~~:::~~: .. J 

I 
RELIGIOUS SERVICES 

CHAPLAIN (1) 

r······································································~ 
: : 

~ RELIGIOUS ~ 

'---1 VOLUNTEERS ~ .__ 

!. .................................................................... ..! 

I 
NURSE Ill 

( 1) 

LICENSED PRACTICAL 

NURSE 

(3) 



DAY/NIGHT SHIFT 
AlB SHIFT 

SHIFT COMMANDER 
CAPTAIN 

(5) 

SERGEANTS 
(29) 

CORRECTIONAL OFFICERS 
(211) 

MAl NE SlATE PRISON 

SECURITY 0. .ATION CENTER 

DEPUTY WARDEN OPERATIONS 

CRIMINAL INVESTIGATOR 
( 1) 

SOC CAPTAIN 
(1) 

L..-
OFFICE ASSOCIATE II 

(1) 

CAPTAINS 

FIRE/SAFETY CAPTAIN 
(1) 

SHIFT COMMANDER RELIEF 
CAPTAIN 

(1) 



,-- ---~~i~~:~---- -~ 
:. ..................................................................... : 

[ .. :::;~~;::.::·.:.:: 
r.· .. · .. ::·.-~:;~.-... ·.·.·.··.: 
rr~1E·~-~EC"H.] 
:. ............................ : 

MAINE STATE PRISON 

PRISONER SERVICES (CONTRACTED) 

DEPUTY WARDEN 

VOLUNTEER COORDINATOR 

........................................ ..!. ....................................... , 
\HEALTH SERVICES ADMIN (CMS) \ 
: (1) : 
L ............................................................................... ~ 

[···.·.····~--~-~-~~-~\~~-~---~~~-~-~~-~-----~---·~~-
........ ~_···.··.~--~-~-~-~-~-f.~!·.·~-~~-~~···.····~···· . ...-

............................................................................ 

r·······oi·R·E·c:roR".oF .. Nu.Rs.iN·G·······1 
! (1) ! 

\ADMINISTRATOR ASSISTANT\ 

~ .................................. ~~-~ ................................ ..! 

e~~~N:~~f,~~~~~~~~:{l_~~~:~~;i~~~~:~~:~_-:1 [~~~:--~~~)::~: :_:~· 
-·················~~~:··~~)~:··~·;~·:················· 

L ...................................................................... ~ 
:····"'''·········--··"""""'"""'"'''''''"'"""''"'''"'"'": 

PHYSICIAN-PRN 
(1) 

: ....................................................................... : 

r················~~~~~-~-~~-;~~·················1 

[::::::~~~;:: ... ::::: 
[·.·.·.:·.:·~:~~::·.:·.::::: 
[.iViE·o·:r·Ec·H·] 
\ 1/0 
:. ............................ : 

(1) 
: ....................................................................... : 
[ ............... ~-~~~-~~-~~-~~-~···············] 

(1) 
: ....................................................................... : 

r·······~-~~~-;~;~-~-~~~-;~~~-~~··· ... ···~ 
(1) 

: ......................................................................... ; 

r······································································~ 

PHYSICIAN-MED. DIR. 

!... .............................. ~.~.! ............................... ..! 
'!""'"""'"""'"''"""'""'"'''"'"'"'""""'"'"""''': 

PSYCHIATRIST 
(1) 

:. ...................................................................... : 
r························c;"E·N:r·;;;;:r······ .. ·················: 

(1) 
:. ...................................................................... : 

NURSE PRACTITIONER 

(2) 
:. ...................................................................... : 

[ ......... ~-~~~-;~~~-~-~~~~-~-;~~··········, 
(1) 

: ......................................................................... ; 



PMEII 
(1) 

MAl N E CO RRECTI 0 NAL CENTER 
ADMir .-RATION 

SUPIERINTENIDIENT 

. SENIOR ADMINISTRATIVE SECRETARY 

(1) 

INVESTIGATOR 

(1) 

DIRECTOR OF ADMINISTRATION & 
SUPPORT SERVICES 

(1) 

ASSISTANT TO SUPERINTENDENT/ACA 

(1) 

DEPUTY SUPERINTENDENT 
OPERATIONS 

(1) 

SECRETARY 

(1) 

OFFICE ASSISTANT II 

(1) 

DEPUTY SUPERINTENDENT 

PROGRAMS 

(1) 

OFFICE ASSlSTANT li 

(1) 



WAREHOUSE 
SU PEHI I'~TENDE!\JT 

(1) 

STO I~ El<E E P Ell 

(1) 

STJ.I.FF DEVElOPMENT 
SPECIALIST IV 

(1) 

FOOD SERVICE 
MANAGER 

(1) 

COOl< 

SUPERVISOR 

(1) 

CORRECTIONAL 
COOI</OFFICER 

(10) 

COMMISSARY 
OFFICER 

(1) 

MAl NE CORRECTIONAL CENTER 
OPERATIONS 

DIRECTOR OF 
ADMINISTf~ATION &. 
SUPPORT SERVICES 

LAUNDRY 
SUPERVISOH 

(1) 

LAUNDRY OFFICER 
INSTITUTIONAL CLOTHING 

SUPERVISOI~ 

(1) 

11\i 0 USTHI ES 
SUPEI\VISOR 

(1) 

G/\RMENTS 

CTSS 

{1) 

lf\JDUSTRIES WC 
CTSS 

1 

WOODSHOP 
CTSS 

(1) 

UPHOLSTERY 
CT.SS 

(1) 

RETAIL STORE 

(1) 

TREATMENT PLAN 

(1) 

CORRECTIONAL. 
TRADES 

INSTRUCTOR 

(7) 

BPOILER ENGiNI':ER 

(1) 

l BOILER OPERATOR 

(l) 

AUTO MECHANIC 
SUPERVISOR 

(1) 

l MAINTENANCE 
MECHANIC 

(3) 

PME I 

(1) 



1\DfVII N iSTR;~.T!VE 
CAPTAI~J 

(1) 

. ADMINISTRt'\TIVE 
OFFICER 

(1) 

IVIPU M1\NAGER 
CAPTAIN 

(1) 

:·····································: 

: ...... ~~~~~!.~~~~-~ ..... ! 
MPU SERGEANT ' 

(5) 

CORRECTIONAL! 
OFFICER 

(46) 

OFFICE!~ 

(2) 

r····································~ 

:MENTAL HEALTH l 
t .................................... ~ 

SHIFT 
COMMANDER 

(4) 

OPERATIONS 
SERGEANT 

(6) 

TRANSPORT 
OFFICER 

(5) 

CORRECTIONAL 
OFFICER 

(23) 

DISCIPLINARY 
CAPTAIN 

(1) 

MAINE CORRECTIONAL CENTER 
OP' TIONS 

DEIPUTY 
SUIPER.UNTEI\JDENT 

RECREATION 
SUPERVISOR 

(1) 

....... J: 
RECREATION 

OFFICER 

(4) 

UNIT MANAGEf\ 

(3) 

....................................... 

! MENTAL HEALTH: 
t .................................... ~ 

CASEWORKER 

(3) 

UNIT CLERK 

(3) 

CARE i\ND 
TREATMENT 

(3) 

UNiT SEHCiEANT 

(3) 

• COHf~ECTIONAL · 
OFFICER 

{57) 

HONOR GUARD CLASSIFICATION 

(1) FROtv! OTHE8 STArt: 

RECORDS CLERK 

(1) 

ASSISTANT 
CLASSIFICATION 

(4) 

CERT 
COMMANDER 

CERT STM'F 
FROM 0!7-IER STAF,:: 

Flf~E SAFETY 

(1) 



Office Assoc. II 
(I) 

Juv. Progr.~m Mgr. 
(6) 

Juv. Prog. Spcc/Wkr. 
(97) 

r-----------------------, 

~~:~~::::~~~~-~::::~~:1 
Juv Facility Ops. Supvrs. 

(6) 

Office Asst. II 
(1.5) 

Rcc. Supv. 
(I) 

Staff Dcv. Spcciahst Ill 
(I) 

Offtcc Assoc. II 
(I) 

Asst. Principal 
(I) 

Spec. Ed. Dir. 
(I) 

Vocational Instructors 
(4) 

Teachers 
(24) 

Sub T cachcrs 
(2) 

LONG CREEK YOUTH DEVELOPMENT CENTER 

Superintendent 

S ccrctary Assoc. 
(I) 

Bldg. Maint. Supv. 
(I) 

Corrcc. Elcc. Supv. 
(I) 

Butldtng Control Spec. 
(I) 

Office Assoc. II 
(I) 

Juv. Pro g. Mgr. 
(I) 

Psychologist IV 
(I) 

Psychologist Ill 
(I) 

Psychologist II 
(!) 

Psychtatric Soc. Wrk. ll 
(6) 

Nurse lll 
(I) 

Nurse II 
(2) 

Offtcc Assist. II 
(5) 

Chaplain I 
(I) 

Chief of VoL Scrv. 
(I) 



Mgr. Corrcc, Operations 
Support Scrv, (I) 

Corrcc. llldg. M1inL Sup\'. 
(I) 

Corr Plan! Mgr. En[[. 
(I) 

Ju,-. Proa. Wkr. Mcchllllic 
(I) 

Corr. Muinl Mcch. 
(2) 

Corrcc. Plumber ti 
(I) 

Corrcc.Elcclrician II 
(I) 

Bldg. Control Sup\'. 
(I) 

SllllfDc\'. Spec. IV 
(I) 

Cunectionul Mcdieul Scn:icc 
Contmetcd (47) 

,MOUNTAIN VIE\\ DEVELOPMENT CENTER 

Supcrintc:ndent 

Sccretnf)'As~oc. 

(I) 

Principal 
(I) 

Spec. Educ. Dir. 
(I) 

Guiduncc Counsclor/fcachcr 
(I) 

Teachers 
(17\ 

Vocllltion Trades lru\TUc. 
(J) 

Substitute Teacher 
()) 

Ollicel\s:~ac.II 

(I) 

r------------., 
: Contrue;t ! 
L_:~l_C';;~~~~-J 

Mgr. Corrcc. Opcr.ations 
(I) 

Correctional Invcstigotor 
(I) 

Office Assoc. II 
(J) 

Chapluin I Dir. Rchnb. & AD Prog.rum 
(I) (I) 

Chief Vol Sen•, t45 Vol.) Ju\', ProgramMgr. 
(I) (4) 

RcereationSup\'. Psy. Soc. Mr. II 
(I) ~ 

Ju\'. Progr.am Spec. 
(17) 

Ju,·. Progr .. m Wkr. 
(47) 

Ju\'. Prog. Mgr. Operations 
(I) 

Ju\'. Foe. Opcr .. uons Sup\', 
(6) 

Ju\'. Progr~~m Mr. 
(22) 

OniccAssociatcll 
(I) 



MDOC Active Positions as of September 7, 2011 

A!;!ency Aeproe Org Working Title Position# Leg Count 
03A 0046 Victim Services ADVOCATE 035000205 1.00 
03A 0046 Victim Services CHIEF VICTIM SVCS ADVOCATE 035000116 1.00 
03A 0124 Adult Community Corrections CORRECTIONAL PROGRAMS MGR 035000140 1.00 
03A 0124 Adult Community Corrections OFFICE ASSISTANT II 035000151 0.50 
03A 0124 Adult Community Corrections OFFICE ASSISTANT II 035000170 1.00 
03A 0124 Adult Community Corrections OFFICE ASSISTANT II 035000178 0.50 
03A 0124 Adult Community Corrections OFFICE ASSOCIATE II 035000064 1.00 
03A 0124 Adult Community Corrections OFFICE ASSOCIATE II 035000065 1.00 
03A 0124 Adult Community Corrections OFFICE ASSOCIATE II 035000068 1.00 
03A 0124 Adult Community Corrections OFFICE ASSOCIATE II 035000069 1.00 
03A 0124 Adult Community Corrections OFFICE ASSOCIATE II 035000137 1.00 
03A 0124 Adult Community Corrections OFFICE ASSOCIATE II 035000161 1.00 
03A 0124 Adult Community Corrections OFFICE ASSOCIATE II 035000361 1.00 
03A 0124 Adult Community Corrections OFFICE ASSOCIATE II 035000381 1.00 
03A 0124 Adult Community Corrections OFFICE ASSOCIATE II 035004059 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000032 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000033 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000035 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000039 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000040 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000042 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000045 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000046 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000047 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000048 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000051 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000052 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000054 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000086 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000088 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000089 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000090 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000122 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000124 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000125 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000126 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000127 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000132 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000133 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000134 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000135 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000143 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000144 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000145 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000146 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000147 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000149 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000164 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000168 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000169 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000185 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000186 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000187 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000188 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000189 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000190 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000211 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000221 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000241 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000259 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000261 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000301 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000341 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000631 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000641 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000701 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000721 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035000741 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035001401 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035001421 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035001441 1.00 



MDOC Active Positions as of September 7, 2011 
Agenc:t Aeprop Org Working Title Position# Leg Count 

03A 0124 Adult Community Corrections PROBATION OFFICER 035001481 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035001531 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035001811 1.00 

0124 Adult Community Corrections PROBATION OFFICER 035001821 1.00 
0124 Adult Community Corrections PROBATION OFFICER 035003651 1.00 

03A 0124 Adult Community Corrections PROBATION OFFICER 035003825 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035003828 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035003829 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035003851 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035003854 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035003855 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035003856 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035003857 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035004038 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035004039 1.00 
03A 0124 Adult Community Corrections PROBATION OFFICER 035004043 1.00 
03A 0124 Adult Community Corrections REGIONAL CORRECTIONAL ADMIN 035000030 1.00 
03A 0124 Adult Community Corrections REGIONAL CORRECTIONAL ADMIN 035000471 1.00 
03A 0124 Adult Community Corrections REGIONAL CORRECTIONAL ADMIN 035001431 1.00 
03A 0124 Adult Community Corrections REGIONAL CORRECTIONAL MANAGER 035000050 1.00 
03A 0124 Adult Community Corrections REGIONAL CORRECTIONAL MANAGER 035000148 1.00 
03A 0124 Adult Community Corrections REGIONAL CORRECTIONAL MANAGER 035000228 1.00 
03A 0124 Adult Community Corrections REGIONAL CORRECTIONAL MANAGER 035000229 1.00 
03A 0124 Adult Community Corrections REGIONAL CORRECTIONAL MANAGER 035000253 1.00 
03A 0124 Adult Community Corrections REGIONAL CORRECTIONAL MANAGER 035000254 1.00 
03A 0124 Adult Community Corrections REGIONAL CORRECTIONAL MANAGER 035000531 1.00 
03A 0141 Central Office Administration ADVOCATE 035000263 
03A 0141 Central Office Administration AS SOC COMM FOR ADULT SERVICES 035000115 1.00 
03A 0141 Central Office Administration ASSOC COMM FOR JUVENILE SVCS 035000083 1.00 
03A 0141 Central Office Administration ASSOC COMM FOR LEG & PROGRAMS SVCS 035000002 1.00 
03A 0141 Central Office Administration COMM DEPT OF CORRECTIONS 035000009 1.00 
03A 0141 Central Office Administration CORRECTIONAL PLANNING ANALYST 035003845 1.00 
03A 0141 Central Office Administration DIR CORR CLASS SYSTEMS 035000077 1.00 
03A 0141 Central Office Administration DIR JUVENILE PROGRAMS 035000097 1.00 
03A 0141 Central Office Administration DIRECTOR OF OPERATIONS 035000074 1.00 
03A 0141 Central Office Administration MANAGER CORRECTIONAL OPERATIONS 035000029 1.00 

''\ 0141 Central Office Administration MGR CORRECTIONAL OPERATIONS 035000110 "1.00 
I 0141 Central Office Administration NURSE IV 040003508 1.00 

u3A 0141 Central Office Administration OFFICE SPECIALIST II 036001657 1.00 
03A 0141 Central Office Administration POLICY DEVELOPMENT COORDINATOR 035001111 1.00 
03A 0141 Central Office Administration PROGRAMS SYSTEMS DIR 035000206 1.00 
03A 0141 Central Office Administration RESOURCE ADMINISTRATOR 035000118 1.00 
03A 0141 Central Office Administration SECRETARY 035003814 1.00 
03A 0141 Central Office Administration SECRETARY ASSOCIATE 035000071 1.00 
03A 0141 Central Office Administration SECRETARY ASSOCIATE 035000096 1.00 
03A 0141 Central Office Administration SECRETARY ASSOCIATE 035001221 1.00 
03A 0141 Central Office Administration SECRETARY SPECIALIST 035000005 1.00 
03A 0502 Juvenile Justice Advisory Group CORRECTIONAL COMPLIANCE MONITOR 035000153 1.00 
03A 0502 Juvenile Justice Advisory Group CORRECTIONAL PLANS COORDINATOR 035000022 1.00 
03A 0892 Juvenile Community Corrections CORRECTIONAL PROGRAMS MGR 035004036 0.50 
03A 0892 Juvenile Community Corrections DIR CONTIN QUALITY IMPROVEMENT 033003326 1.00 
03A 0892 Juvenile Community Corrections DIR STAFF TRNG & DEVELOPMENT 035000155 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000031 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000036 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000038 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000041 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000049 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000053 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000056 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000087 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000141 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000142 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000179 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000180 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000183 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000184 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000204 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000207 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000208 1.00 
'"A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000209 1.00 

\ 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000210 1.00 
uJA 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000212 1.00 



MDOC Active Positions as of September 7, 2011 

Agency Aeerop Org Working Title Position# Leg Count 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000213 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000214 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000291 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000331 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000551 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035000711 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035001231 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035001411 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035001491 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035001521 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035001591 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035001601 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035001801 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035002281 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035003826 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035003852 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035004037 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035004040 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035004041 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035004042 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035004044 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035004045 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035004046 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035004047 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035004049 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035004050 ·r.oo 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035004051 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035004053 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035004054 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035004056 1.00 
03A 0892 Juvenile Community Corrections JUVENILE COMM CORRECTIONS OFFICER 035004057 1.00 
03A 0892 Juvenile Community Corrections MANAGEMENT ANALYST II 035003827 1.00 
03A 0892 Juvenile Community Corrections OFFICE ASSISTANT II 035000193 1.00 
03A 0892 Juvenile Community Corrections OFFICE ASSISTANT II 035003671 1.00 
03A 0892 Juvenile Community Corrections OFFICE ASSOCIATE I 035000152 0.50 
03A 0892 Juvenile Community Corrections OFFICE ASSOCIATE II 035000066 1.00 
03A 0892 Juvenile Community Corrections OFFICE ASSOCIATE II 035000067 1.00 
03A 0892 Juvenile Community Corrections OFFICE ASSOCIATE II 035000192 1.00 
03A 0892 Juvenile Community Corrections OFFICE ASSOCIATE II 035003830 1.00 
03A 0892 Juvenile Community Corrections OFFICE ASSOCIATE II 035004062 1.00 
03A 0892 Juvenile Community Corrections OFFICE ASSOCIATE II 035004064 1.00 
03A 0892 Juvenile Community Corrections REGIONAL CORRECTIONAL ADMIN 035000098 1.00 
03A 0892 Juvenile Community Corrections REGIONAL CORRECTIONAL ADMIN 035000451 1.00 
03A 0892 Juvenile Community Corrections REGIONAL CORRECTIONAL ADMIN 035000801 1.00 
03A 0892 Juvenile Community Corrections REGIONAL CORRECTIONAL MANAGER 035000055 1.00 
03A 0892 Juvenile Community Corrections REGIONAL CORRECTIONAL MANAGER 035000194 1.00 
03A 0892 Juvenile Community Corrections REGIONAL CORRECTIONAL MANAGER 035003661 1.00 
03A 0892 Juvenile Community Corrections REGIONAL CORRECTIONAL MANAGER 035003850 1.00 
03A 0892 Juvenile Community Corrections REGIONAL CORRECTIONAL MANAGER 035004055 1.00 
03A 0892 Juvenile Community Corrections SOCIAL SERVS PROGRAM SPEC II 033003178 1.00 
03A 0892 Juvenile Community Corrections SOCIAL SERVS PROGRAM SPEC II 035000166 1.00 
03B 0144 Maine State Prison ASST CLASSIFICATION OFFICER 040000031 1.00 
03B 0144 Maine State Prison ASST CLASSIFICATION OFFICER 040003519A 1.00 
03B 0144 Maine State Prison ASST CLASSIFICATION OFFICER 040003519B 
03B 0144 Maine State Prison CHAPLAIN I 040001711 1.00 
03B 0144 Maine State Prison CLASSIFICATION OFFICER 040000591 1.00 
03B 0144 Maine State Prison CLASSIFICATION OFFICER 040003111 1.00 
03B 0144 Maine State Prison CLERK IV 040003607 1.00 
03B 0144 Maine State Prison CLINICAL SOCIAL WORKER 040003579 1.00 
03B 0144 Maine State Prison CLINICAL SOCIAL WORKER 040003581 1.00 
03B 0144 Maine State Prison COMMUNITY PROGRAMS COORDINATOR 040002781 1.00 
03B 0144 Maine State Prison CORR BUILDING CUSTODIAN 040003506 1.00 
03B 0144 Maine State Prison CORR CARE & TREATMENT WKR 040003219 1.00 
03B 0144 Maine State Prison CORR CARE & TREATMENT WKR 040003610 1.00 
03B 0144 Maine State Prison CORR CARE & TREATMENT WKR 040003628 1.00 
03B 0144 Maine State Prison CORR CARE & TREATMENT WKR 040003629 1.00 
03B 0144 Maine State Prison CORR CARE & TREATMENT WKR 040003630 1.00 
03B 0144 Maine State Prison CORR CARE & TREATMENT WKR 040003631 1.00 
03B 0144 Maine State Prison CORR CARE & TREATMENT WKR 040003632 1.00 
03B 0144 Maine State Prison CORR CARE & TREATMENT WKR 040003633 1.00 
03B 0144 Maine State Prison CORR CARE & TREATMENT WKR 040003634 1.00 
03B 0144 Maine State Prison CORR ELECTRICIA/ELECTRONIC SPV 040000831 1.00 



MDOC Active Positions as of September 7, 2011 
Agency Aeerop Org Working Title Position# Leg Count 

03B 0144 Maine State Prison CORRECTIONAL AUTO MECH SUPV 040002471 1.00 
03B 0144 Maine State Prison CORRECTIONAL BLDG MAINT SUPT 040003486 1.00 
03B 0144 Maine State Prison CORRECTIONAL BLDG MAINT SUPV 040003140 1.00 

0144 Maine State Prison CORRECTIONAL BOILER ENGINEER 040003651 1.00 
0144 Maine State Prison CORRECTIONAL CAPTAIN 040002401 1.00 

03B 0144 Maine State Prison CORRECTIONAL CAPTAIN 040002831 1.00 
03B 0144 Maine State Prison CORRECTIONAL CAPTAIN 040003222 1.00 
03B 0144 Maine State Prison CORRECTIONAL CAPTAIN 040003503 1.00 
03B 0144 Maine State Prison CORRECTIONAL CAPTAIN 040003609 1.00 
03B 0144 Maine State Prison CORRECTIONAL CAPTAIN 040003645 1.00 
03B 0144 Maine State Prison CORRECTIONAL CAPTAIN 040003646 1.00 
03B 0144 Maine State Prison CORRECTIONAL CAPTAIN 040003647 1.00 
03B 0144 Maine State Prison CORRECTIONAL CASEWORKER 040003207 1.00 
03B 0144 Maine State Prison CORRECTIONAL CASEWORKER 040003317 1.00 
03B 0144 Maine State Prison CORRECTIONAL CASEWORKER 040003318 1.00 
03B 0144 Maine State Prison CORRECTIONAL CASEWORKER 040003362 1.00 
03B 0144 Maine State Prison CORRECTIONAL CASEWORKER 040003382 1.00 
03B 0144 Maine State Prison CORRECTIONAL CASEWORKER 040003578 1.00 
03B 0144 Maine State Prison CORRECTIONAL COOK SUPERVISOR 040000501 1.00 
03B 0144 Maine State Prison CORRECTIONAL COOK SUPERVISOR 040000581 1.00 
03B 0144 Maine State Prison CORRECTIONAL COOK SUPERVISOR 040001481 1.00 
03B 0144 Maine State Prison CORRECTIONAL COOK SUPERVISOR 040003121 1.00 
03B 0144 Maine State Prison CORRECTIONAL ELECTRICIAN II 040003485 1.00 
03B 0144 Maine State Prison CORRECTIONAL FOOD SVC MANAGER 040002601 1.00 
03B 0144 Maine State Prison CORRECTIONAL GRD & EQUIP SUPV 040001921 1.00 
03B 0144 Maine State Prison CORRECTIONAL INDUSTRIES MGR 040003611 1.00 
03B 0144 Maine State Prison CORRECTIONAL INVESTIGATOR 040003608 1.00 
03B 0144 Maine State Prison CORRECTIONAL LPN 040003081 1.00 
03B 0144 Maine State Prison CORRECTIONAL LPN 040003146 1.00 
03B 0144 Maine State Prison CORRECTIONAL LPN 040003325 1.00 
03B 0144 Maine State Prison CORRECTIONAL MAINT MECH SUPV 040003147 1.00 
03B 0144 Maine State Prison CORRECTIONAL MAINT MECHANIC 040002481 1.00 
03B 0144 Maine State Prison CORRECTIONAL MAINT MECHANIC 040003281 1.00 
03B 0144 Maine State Prison CORRECTIONAL MAINT MECHANIC 040003397 1.00 
03B 0144 Maine State Prison CORRECTIONAL MAINT MECHANIC 040003398 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 014002431 1.00 

''3 0144 Maine State Prison CORRECTIONAL OFFICER 040000101 1.00 
3 0144 Maine State Prison CORRECTIONAL OFFICER 040000111 1.00 

U3B 0144 Maine State Prison CORRECTIONAL OFFICER 040000161 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000181 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000201 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000221 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000261 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000281 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000301 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000331 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000371 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000391 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000401 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000441 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000461 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000471 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000661 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000671 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000691 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000701 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000761 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000781 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000881 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000901 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040000911 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040001051 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040001271 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040001281 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040001441 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040001471 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040001721 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040001821 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040001831 1.00 
''1B 0144 Maine State Prison CORRECTIONAL OFFICER 040001841 1.00 

a 0144 Maine State Prison CORRECTIONAL OFFICER 040001881 1.00 
v3B 0144 Maine State Prison CORRECTIONAL OFFICER 040002061 1.00 



M DOC Active Positions as of September 7, 2011 
Agency Aeeroe org Working Title Position# Leg Count 

03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002091 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002161 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002201 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002221 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002241 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002251 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002261 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002281 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002301 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002331 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002341 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002351 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002391 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002651 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002661 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002861 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002871 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002881 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002891 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002921 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002931 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002941 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002951 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002971 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040002991 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003001 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003011 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003021 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003041 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003061 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003136 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003148 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003149 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003152 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003153 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003154 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003155 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003156 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003158 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003159 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003173 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003174 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003175 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003176 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003177 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003179 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003180 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003181 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003182 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003184 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003185 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003186 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003187 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003189 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003190 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003191 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003192 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003193 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003195 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003206 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003208 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003209 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003210 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003211 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003212 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003213 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003220 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003229 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003231 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003232 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003233 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003234 1.00 



MDOC Active Positions as of September 7, 2011 
Agency Aperop Org Working Title Position# Leg Count 

03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003236 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003238 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003239 1.00 

··g 0144 Maine State Prison CORRECTIONAL OFFICER 040003240 1.00 
0144 Maine State Prison CORRECTIONAL OFFICER 040003241 1.00 

<JjB 0144 Maine State Prison CORRECTIONAL OFFICER 040003243 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003244 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003245 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003246 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003247 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003248 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003249 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003250 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003251 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003253 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003254 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003255 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003269 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003270 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003275 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003276 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003277 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003278 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003280 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003301 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003302 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003304 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003305 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003306 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003307 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003309 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003310 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003313 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003314 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003334 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003335 1.00 
~'!8 0144 Maine State Prison CORRECTIONAL OFFICER 040003336 1.00 

l 0144 Maine State Prison CORRECTIONAL OFFICER 040003337 1.00 
v.o8 0144 Maine State Prison CORRECTIONAL OFFICER 040003338 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003339 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003364 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003385 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003386 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003387 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003388 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003391 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003405 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003406 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003407 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003408 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003409 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003410 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003411 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003412 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003413 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003414 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003415 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003416 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003417 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003418 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003419 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003420 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003421 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003422 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003437 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003438 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003439 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003440 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003441 1.00 
"~B 0144 Maine State Prison CORRECTIONAL OFFICER 040003442 1.00 

I 0144 Maine State Prison CORRECTIONAL OFFICER 040003443 1.00 
. A3 0144 Maine State Prison CORRECTIONAL OFFICER 040003444 1.00 
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03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003445 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003446 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003447 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003448 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003449 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003450 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003452 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003453 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003454 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003455 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003457 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003458 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003459 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003460 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003461 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003462 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003463 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003464 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003465 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003466 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003467 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003468 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003469 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003470 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003471 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003472 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003473 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003474 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003475 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003476 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003477 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003478 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003480 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003481 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003482 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003484 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003507 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003511 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003512 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003529 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003554 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003555 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003556 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003557 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003558 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003560 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003561 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003562 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003563 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003564 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003565 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003566 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003567 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003568 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003569 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003570 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003571 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003572 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003573 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003574 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003575 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003576 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003601 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003603 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003635 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003675 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003676 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003677 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003678 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003679 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003680 1.00 
03B 0144 Maine State Prison CORRECTIONAL OFFICER 040003681 1.00 
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038 0144 Maine Stale Prison CORRECTIONAL OFFICER 040003682 1.00 

038 0144 Maine Stale Prison CORRECTIONAL OFFICER 040003683 1.00 

038 0144 Maine Stale Prison CORRECTIONAL OFFICER 040003684 1.00 
q 0144 Maine Stale Prison CORRECTIONAL OFFICER 040003685 1.00 

J 0144 Maine Stale Prison CORRECTIONAL OFFICER 040003686 1.00 

038 0144 Maine Stale Prison CORRECTIONAL OFFICER 040003687 1.00 

038 0144 Maine Stale Prison CORRECTIONAL OFFICER 040003688 1.00 

038 0144 Maine State Prison CORRECTIONAL OFFICER 040003689 1.00 

038 0144 Maine Stale Prison CORRECTIONAL OFFICER 040003690 1.00 

038 0144 Maine Stale Prison CORRECTIONAL OFFICER 040003691 1.00 

038 0144 Maine Stale Prison CORRECTIONAL OFFICER 040003692 1.00 

038 0144 Maine Stale Prison CORRECTIONAL OFFICER II 040001251 1.00 

038 0144 Maine Stale Prison CORRECTIONAL PLANNING ANALYST 040003268 1.00 

038 0144 Maine Stale Prison CORRECTIONAL PL T MAIN ENG I 040000811 1.00 

038 0144 Maine Stale Prison CORRECTIONAL PL T MAIN ENG Ill 040000601 1.00 

038 0144 Maine Stale Prison CORRECTIONAL PLUMBER SUPV 040000251 1.00 

038 0144 Maine State Prison CORRECTIONAL SERGEANT 040000291 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040001971 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040001991 1.00 

038 0144 Maine Slate Prison CORRECTIONAL SERGEANT 040002001 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040002011 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040002211 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040002271 1.00 

038 0144 Maine State Prison CORRECTIONAL SERGEANT 040002451 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040002521 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040002851 1.00 

038 0144 Maine State Prison CORRECTIONAL SERGEANT 040003139 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003194 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003215 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003226 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003279 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003300 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003351 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003352 1.00 

038 0144 Maine State Prison CORRECTIONAL SERGEANT 040003400 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003401 1.00 
~s 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003402 1.00 

3 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003403 1.00 

IJ3B 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003404 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003500 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003580 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003604 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003605 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003625 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003626 1.00 

038 0144 Maine Slate Prison CORRECTIONAL SERGEANT 040003627 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003639 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003640 1.00 

038 0144 Maine Slate Prison CORRECTIONAL SERGEANT 040003641 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003642 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003643 1.00 

038 0144 Maine Stale Prison CORRECTIONAL SERGEANT 040003652 1.00 

038 0144 Maine Stale Prison CORRECTIONAL TRADES SHOP SUPERVISOR 040000311 1.00 

038 0144 Maine Slate Prison CORRECTIONAL TRADES SHOP SUPERVISOR 040000851 1.00 

038 0144 Maine Stale Prison CORRECTIONAL TRADES SHOP SUPERVISOR 040002561 1.00 

038 0144 Maine Stale Prison CORRECTIONAL TRADES SHOP SUPERVISOR 040003132 1.00 

038 0144 Maine Stale Prison CORRECTIONAL TRADES SHOP SUPERVISOR 040003242 1.00 

038 0144 Maine Stale Prison CORRECTIONAL TRADES SHOP SUPERVISOR 040003293 1.00 

038 0144 Maine Stale Prison CORRECTIONAL TRADES SHOP SUPERVISOR 040003350 1.00 

038 0144 Maine Stale Prison CORRECTIONAL TRADES SHOP SUPERVISOR 040003369 1.00 

038 0144 Maine Stale Prison CORRECTIONAL TRADES SUPERVISOR 040003298 1.00 

038 0144 Maine Stale Prison CORRECTIONS UNIT MANAGER 040003614 1.00 

038 0144 Maine State Prison CORRECTIONS UNIT MANAGER 040003620 1.00 

038 0144 Maine Stale Prison CORRECTIONS UNIT MANAGER 040003622 1.00 

038 0144 Maine Stale Prison CORRECTIONS UNIT MANAGER 040003623 1.00 

038 0144 Maine Stale Prison DIR PSYCHOLOGY SERVICES 040003131 1.00 

038 0144 Maine Stale Prison INVENTORY & PROPERTY ASSOC I 033003329 1.00 

038 0144 Maine Stale Prison LAUNDRY WORKER II 041001881 1.00 

038 0144 Maine Stale Prison MANAGER CORRECTIONAL FACILITY 040003597 1.00 
~,B 0144 Maine Stale Prison MANAGER CORRECTIONAL OPERATIONS 040000771 1.00 

3 0144 Maine Stale Prison MGR CORRECTIONAL OPERATIONS 040003259 1.00 

v.lB 0144 Maine Stale Prison MGR CORRECTIONAL OPERATIONS 040003376 1.00 
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03B 0144 Maine State Prison MGR CORRECTIONAL OPERATIONS 040003621 1.00 
03B 0144 Maine State Prison NURSE II 040003509 1.00 
03B 0144 Maine State Prison NURSE Ill 040003399 1.00 
03B 0144 Maine State Prison OFFICE ASSISTANT 040001931 1.00 
03B 0144 Maine State Prison OFFICE ASSISTANT 040003638 1.00 
03B 0144 Maine State Prison OFFICE ASSOCIATE 040001761 1.00 
03B 0144 Maine State Prison OFFICE ASSOCIATE 040002501 1.00 
03B 0144 Maine State Prison OFFICE ASSOCIATE 040002711 1.00 
03B 0144 Maine State Prison OFFICE ASSOCIATE 040002801 1.00 
03B 0144 Maine State Prison OFFICE ASSOCIATE 040003330 1.00 
03B 0144 Maine State Prison OFFICE ASSOCIATE 040003374 1.00 
03B 0144 Maine State Prison OFFICE ASSOCIATE 040003515 1.00 
03B 0144 Maine State Prison OFFICE ASSOCIATE 040003518 1.00 
03B 0144 Maine State Prison OFFICE ASSOCIATE 040003520 1.00 
03B 0144 Maine State Prison OFFICE ASSOCIATE 040003606 1.00 
03B 0144 Maine State Prison OFFICE ASSOCIATE 040003612 1.00 
03B 0144 Maine State Prison PLATE SHOP MANAGER 040000551 1.00 
03B 0144 Maine State Prison PRISON ADMINISTRATIVE COORD 040000841 1.00 
03B 0144 Maine State Prison PRISON LIBRARIAN 040003649 1.00 
03B 0144 Maine State Prison PRISON RETAIL STORE MANAGER 040000521 1.00 
03B 0144 Maine State Prison PRISON STEWARD 040000571 1.00 
03B 0144 Maine State Prison PRISON WARDEN 040000003 1.00 
03B 0144 Maine State Prison PSYCH SOCIAL WORKER II 040003582 1.00 
03B 0144 Maine State Prison PSYCHOLOGIST IV 033001211 1.00 
03B 0144 Maine State Prison SECRETARY SPECIALIST 040003150 1.00 
03B 0144 Maine State Prison STAFF DEVELOPMENT COORDINATOR 040001981 1.00 
03B 0144 Maine State Prison STAFF DEVELOPMENT SPEC Ill 040003230 1.00 
03B 0144 Maine State Prison SUBSTANCE ABUSE PROGRAM SPEC 040001891 1.00 
03B 0144 Maine State Prison SUBSTANCE ABUSE PROGRAM SPEC 040003577 1.00 
03B 0144 Maine State Prison SUPV RECREATION 040002511 1.00 
03B 0144 Maine State Prison SUPV RECREATION 040003360 1.00 
03B 0144 Maine State Prison TEACHER BS 040000001 1.00 
03B 0144 Maine State Prison TEACHER BS 040003262 1.00 
03B 0144 Maine State Prison TEACHER BS 040003516 1.00 
03B 0144 Maine State Prison TEACHER/PRINCIPAL 040003505 1.00 
03B 0144 Maine State Prison VOC TRADES INSTRUCTOR BS 040000014 1.00 
03B 0144 Maine State Prison VOC TRADES INSTRUCTOR BS 040000015 1.00 
03B 0144 Maine State Prison VOC TRADES INSTRUCTOR BS 040000017 1.00 
03B 0144 Maine State Prison VOC TRADES INSTRUCTOR BS 040003379 1.00 
03C 0162 Maine Correctional Center ASST CLASSIFICATION OFFICER 036000581 1.00 
03C 0162 Maine Correctional Center ASST CLASSIFICATION OFFICER 036001817 1.00 
03C 0162 Maine Correctional Center ASST CLASSIFICATION OFFICER 036001876 1.00 
03C 0162 Maine Correctional Center ASST CLASSIFICATION OFFICER 036001890 1.00 
03C 0162 Maine Correctional Center CHAPLAIN I 036001635 1.00 
03C 0162 Maine Correctional Center CLASSIFICATION OFFICER 036000961 1.00 
03C 0162 Maine Correctional Center CLINICAL SOCIAL WORKER 036001821 1.00 
03C 0162 Maine Correctional Center COMMUNITY PROGRAMS COORDINATOR 036001489 1.00 
03C 0162 Maine Correctional Center CORR CARE & TREATMENT WKR 036001881 1.00 
03C 0162 Maine Correctional Center CORR CARE & TREATMENT WKR 036001882 1.00 
03C 0162 Maine Correctional Center CORR CARE & TREATMENT WKR 036001883 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL AUTO MECH SUPV 036000881 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL BOILER ENGINEER 036001081 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL BOILER OPERATOR 036001784 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL CAPTAIN 036001371 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL CAPTAIN 036001381 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL CAPTAIN 036001507 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL CAPTAIN 036001525 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL CAPTAIN 036001526 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL CAPTAIN 036001590 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL CAPTAIN 036001788 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL CASEWORKER 036001593 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL CASEWORKER 036001655 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL CASEWORKER 036001785 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL CASEWORKER 036001827 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL CASEWORKER 036001891 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL COOK SUPERVISOR 036000221 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL FOOD SVC MANAGER 036001768 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL INDUSTRIES MGR 036001732 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL INVESTIGATOR 036001720 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL LAUNDRY SUPV II 036000612 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL MAINT MECHANIC 036001171 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL MAINT MECHANIC 036001512 1.00 
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03C 0162 Maine Correctional Center CORRECTIONAL MAINT MECHANIC 036001885 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000141 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000151 1.00 

~ 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000181 1.00 
0162 Maine Correctional Center CORRECTIONAL OFFICER 036000191 1.00 

03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000291 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000521 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000561 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000591 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000631 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000641 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000691 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000701 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000731 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000761 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000911 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000941 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000951 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036000981 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001001 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001011 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001091 '1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001111 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001181 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001211 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001231 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001241 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001281 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001291 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001311 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001321 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001462 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001463 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001464 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001465 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001466 1.00 
' ..,r; 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001467 1.00 

0162 Maine Correctional Center CORRECTIONAL OFFICER 036001468 1.00 
uJC 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001470 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001474 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001476 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001481 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001482 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001484 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001485 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001492 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001495 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001496 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001497 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001498 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001501 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001503 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001527 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001562 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001563 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001581 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001583 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001585 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001586 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001617 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001618 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001619 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001620 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001632 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001633 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001636 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001637 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001638 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001639 1.00 
~'~c 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001640 1.00 

0162 Maine Correctional Center CORRECTIONAL OFFICER 036001641 1.00 
v-.>C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001644 1.00 
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03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001646 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001648 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001650 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001651 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001652 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001671 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001672 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001673 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001674 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001683 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001684 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001686 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001689 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001690 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001692 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001693 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001694 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001697 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001699 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001700 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001701 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001703 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001704 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001708 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001710 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001711 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001712 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001745 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001746 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001747 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001748 Lao 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001749 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001750 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001752 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001754 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001756 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001757 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001758 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001759 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001760 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001762 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001763 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001764 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001765 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001767 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001776 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001777 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001778 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001819 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001820 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001822 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001823 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001828 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001829 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001832 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001833 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001834 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001835 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001836 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001837 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001838 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001839 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001840 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001841 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001854 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001855 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001856 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001857 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001858 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001859 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001860 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001861 1.00 
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03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001862 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001863 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001864 1.00 

~ 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001865 1.00 
_; 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001866 1.00 

03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001867 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001894 0.50 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001895 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001896 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001897 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001898 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001899 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001900 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001902 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001903 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001904 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001905 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001906 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001907 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL OFFICER 036001908 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL PL T MAIN ENG I 036001818 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL PL T MAIN ENG Ill 036001071 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL SERGEANT 036000131 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL SERGEANT 036000321 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL SERGEANT 036000331 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL SERGEANT 036000381 foo 
03C 0162 Maine Correctional Center CORRECTIONAL SERGEANT 036000751 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL SERGEANT 036001251 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL SERGEANT 036001351 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL SERGEANT 036001361 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL SERGEANT 036001504 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL SERGEANT 036001505 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL SERGEANT 036001506 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL SERGEANT 036001715 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL SERGEANT 036001830 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL SERGEANT 036001831 1.00 ,c 0162 Maine Correctional Center CORRECTIONAL SERGEANT 036001893 1.00 

c 0162 Maine Correctional· Center CORRECTIONAL TRADES SHOP SUPERVISOR 036001733 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL TRADES SHOP SUPERVISOR 036001734 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL TRADES SHOP SUPERVISOR 036001826 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL TRADES SHOP SUPERVISOR 036001889 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL TRADES SUPERVISOR 036001131 1.00 
03C 0162 Maine Correctional Center CORRECTIONAL WAREHOUSE SUPT 036000031 1.00 
03C 0162 Maine Correctional Center CORRECTIONS UNIT MANAGER 036001869 1.00 
03C 0162 Maine Correctional Center CORRECTIONS UNIT MANAGER 036001879 1.00 
03C 0162 Maine Correctional Center CORRECTIONS UNIT MANAGER 036001880 1.00 
03C 0162 Maine Correctional Center DIR PSYCHOLOGY SERVICES 036001824 1.00 
03C 0162 Maine Correctional Center DIRECTOR OF SECURITY 036001844 1.00 
03C 0162 Maine Correctional Center INSTITUTIONAL CLOTHING SUPV 036001707 1.00 
03C 0162 Maine Correctional Center INVENTORY & PROPERTY ASSOC I 036001469 1.00 
03C 0162 Maine Correctional Center MANAGER CORRECTIONAL OPERATIONS 036000011 1.00 
03C 0162 Maine Correctional Center MCC RETAIL STORE MANAGER 036001884 1.00 
03C 0162 Maine Correctional Center MGR CORRECTIONAL OPERATIONS 036000061 1.00 
03C 0162 Maine Correctional Center MGR CORRECTIONAL OPERATIONS 036000201 1.00 
03C 0162 Maine Correctional Center OFFICE ASSISTANT II 036000391 1.00 
03C 0162 Maine Correctional Center OFFICE ASSIST ANT II 036001488 1.00 
03C 0162 Maine Correctional Center OFFICE ASSISTANT II 036001500 1.00 
03C 0162 Maine Correctional Center OFFICE ASSISTANT II 036001782 1.00 
03C 0162 Maine Correctional Center OFFICE ASSOCIATE II 036001877 1.00 
03C 0162 Maine Correctional Center OFFICE ASSOCIATE II 036001878 1.00 
03C 0162 Maine Correctional Center OFFICE ASSOCIATE II 036001886 1.00 
03C 0162 Maine Correctional Center OFFICE SPECIALIST II 036001681 1.00 
03C 0162 Maine Correctional Center PRISON LIBRARIAN 036001794 1.00 
03C 0162 Maine Correctional Center SECRETARY 036001624 1.00 
03C 0162 Maine Correctional Center SECRETARY SPECIALIST 036001141 1.00 
03C 0162 Maine Correctional Center STAFF DEVELOPMENT SPEC IV 036001842 1.00 
03C 0162 Maine Correctional Center SUPT ME CORRECTIONAL CENTER 036000551 1.00 
03C 0162 Maine Correctional Center SUPV RECREATION 036001901 1.00 
03C 0162 Maine Correctional Center TEACHER BS 036001892 1.00 
"'1C 0162 Maine Correctional Center TEACHER MS 036003005 1.00 

.c 0162 Maine Correctional Center TEACHER MS+30 036001450 
u3C 0162 Maine Correctional Center TEACHER MS+30 036001843 
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03C 0162 Maine Correctional Center TREATMENT PLANT OPERATOR 036001401 1.00 
03C 0162 Maine Correctional Center VOC TRADES INSTRUCTOR BS 036001448 1.00 
03C 0162 Maine Correctional Center VOC TRADES INSTRUCTOR BS 036001825 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL COOK SUPERVISOR 036001533 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL OFFICER 036001221 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL OFFICER 036001528 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL OFFICER 036001529 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL OFFICER 036001530 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL OFFICER 036001535 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL OFFICER 036001536 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL OFFICER 036001537 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL OFFICER 036001538 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL OFFICER 036001539 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL OFFICER 036001540 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL OFFICER 036001541 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL OFFICER 036001542 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL OFFICER 036001543 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL OFFICER 036001592 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL OFFICER 036001653 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL SERGEANT 036001531 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL SERGEANT 036001534 1.00 
03C 0392 Central Maine Pre-Release Center CORRECTIONAL SERGEANT 036001714 1.00 
03C 0392 Central Maine Pre·-Release Center DIRECTOR CENTRAL MAINE PRE-RELEASE 036001532 1.00 
03D 0542 Downeast Correctional Facility CHIEF OF SECURITY 038000012 1.00 
03D 0542 Downeast Correctional Facility CLASSIFICATION OFFICER 038000060 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL CAPTAIN 038000075 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL CASEWORKER 038000052 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL COOK SUPERVISOR 038000010 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL MAINT MECH SUPV 038000057 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL MAINT MECHANIC 038000002 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL MAINT MECHANIC 038000003 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL MAINT MECHANIC 038000004 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL MAINT MECHANIC 038000073 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000005 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000006 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000017 1.00 
030 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000016 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000019 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000020 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000021 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000022 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000023 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000024 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000025 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000026 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000027 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000028 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000029 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000030 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000031 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000032 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000033 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000034 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000035 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000036 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000037 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000038 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000039 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000040 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000041 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000050 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000051 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000062 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000063 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000064 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000065 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000066 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000067 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000068 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000069 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000070 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000071 1.00 
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03D 0542 Downeast Correctional Facility CORRECTIONAL OFFICER 038000072 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL PROGRAMS MGR 038000080 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL SERGEANT 038000042 1.00 

'l 0542 Downeast Correctional Facility CORRECTIONAL SERGEANT 038000043 1.00 
0542 Downeast Correctional Facility CORRECTIONAL SERGEANT 038000044 1.00 

u:m 0542 Downeast Correctional Facility CORRECTIONAL SERGEANT 038000045 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL SERGEANT 038000046 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL SERGEANT 038000047 1.00 
03D 0542 Downeast Correctional Facility CORRECTIONAL TRADES SHOP SUPERVISOR 038000074 1.00 
03D 0542 Downeast Correctional Facility DIRADMIN SERVICES 038000008 1.00 
03D 0542 Downeast Correctional Facility DIR CORRECTIONAL FACILITY 038000001 1.00 
03D 0542 Downeast Correctional Facility INVENTORY & PROPERTY ASSOC I 038000053 1.00 
03D 0542 Downeast Correctional Facility NURSE Ill 038000061 1.00 
03D 0542 Downeast Correctional Facility SECRETARY ASSOCIATE 038000054 1.00 
03D 0542 Downeast Correctional Facility TEACHER BS 038000048 1.00 
03D 0542 Downeast Correctional Facility TEACHER BS 038000049 1.00 
03D 0542 Downeast Correctional Facility VOC TRADES INSTRUCTOR BS 038000014 1.00 
03D 0542 Downeast Correctional Facility VOC TRADES INSTRUCTOR BS 038000015 1.00 
03D 0542 Downeast Correctional Facility VOC TRADES INSTRUCTOR BS 038000016 1.00 
03E 0400 Charleston Correctional Facility ASST CLASSIFICATION OFFICER 041001837 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL CAPTAIN 041001667 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL CASEWORKER 041001836 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL CASEWORKER 041001914 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL MAINT MECHANIC 041001540 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL MAINT MECHANIC 041001558 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001544 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001548 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001551 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001567 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001570 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001572 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001598 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001600 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001601 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001602 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001639 1.00 
~')~ 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001640 1.00 

0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001646 1.00 
v.)E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001653 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001654 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001655 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001773 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001897 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001898 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001899 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001900 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001901 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001902 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001903 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001904 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001905 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001906 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL OFFICER 041001907 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL SERGEANT 041001550 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL SERGEANT 041001557 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL SERGEANT 041001690 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL SERGEANT 041001691 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL SERGEANT 041001910 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL TRADES SUPERVISOR 040003263 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONAL TRADES SUPERVISOR 041001689 1.00 
03E 0400 Charleston Correctional Facility CORRECTIONS UNIT MANAGER 041001911 1.00 
03E 0400 Charleston Correctional Facility MGR CORRECTIONAL OPERATIONS 041001862 1.00 
03E 0400 Charleston Correctional Facility OFFICE ASSOCIATE II 041001912 1.00 
03E 0400 Charleston Correctional Facility TEACHER BS 041001857 1.00 
03E 0400 Charleston Correctional Facility VOC TRADES INSTRUCTOR BS 041001835 1.00 
03E 0857 Mountain View Youth Development Center BUILDING CONTROL SUPV 041001887 1.00 
03E 0857 Mountain View Youth Development Center CHAPLAIN I 041001874 1.00 
03E 0857 Mountain View Youth Development Center CHIEF VOLUNTEER SERVICES 041001870 1.00 
03E 0857 Mountain View Youth Development Center CORRECTIONAL BLDG MAINT SUPV 041001685 1.00 
""~E 0857 Mountain View Youth Development Center CORRECTIONAL COOK SUPERVISOR 041001660 1.00 

0857 Mountain View Youth Development Center CORRECTIONAL ELECTRICIAN II 041001552 1.00 
.... v~ 0857 Mountain View Youth Development Center CORRECTIONAL FOOD SVC MANAGER 041001554 1.00 
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03E 0857 Mountain View Youth Development Center CORRECTIONAL INVESTIGATOR 041001876 1.00 
03E 0857 Mountain View Youth Development Center CORRECTIONAL MAINT MECHANIC 041001882 1.00 
03E 0857 Mountain View Youth Development Center CORRECTIONAL MAINT MECHANIC 041001883 1.00 
03E 0857 Mountain View Youth Development Center CORRECTIONAL PL T MAIN ENG I 041001556 1.00 
03E 0857 Mountain View Youth Development Center CORRECTIONAL PLUMBER II 041001665 1.00 
03E 0857 Mountain View Youth Development Center CORRECTIONAL WAREHOUSE SUPT 041001751 1.00 
03E 0857 Mountain View Youth Development Center DIR CLASS & COLLATERAL SVCS 041001840 1.00 
03E 0857 Mountain View Youth Development Center DIR REHAB & ADMIN PROGRAMS 041001839 1.00 
03E 0857 Mountain View Youth Development Center DIRECTOR OF ENERGY 041001752 1.00 
03E 0857 Mountain View Youth Development Center DIRECTOR SPECIAL EDUCATION MYC 041001842 1.00 
03E 0857 Mountain View Youth Development Center INVENTORY & PROPERTY ASSOC I 041001686 1.00 
03E 0857 Mountain View Youth Development Center INVENTORY & PROPERTY ASSOC I 041001880 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE FACILITY OPRNS SUPV 041001735 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE FACILITY OPRNS SUPV 041001736 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE FACILITY OPRNS SUPV 041001819 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE FACILITY OPRNS SUPV 041001820 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE FACILITY OPRNS SUPV 041001821 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE FACILITY OPRNS SUPV 041001822 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM MANAGER 041001753 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM MANAGER 041001754 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM MANAGER 041001755 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM MANAGER 041001756 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM MANAGER 041001757 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001732 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001733 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001734 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001804 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001805 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001806 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001807 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001809 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001810 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001811 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001812 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001813 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001814 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001815 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001816 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001817 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM SPECIALIST 041001818 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001555 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001634 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001692 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001693 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001694 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001706 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001707 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001708 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001709 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001710 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001711 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001712 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001713 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001714 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001715 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001716 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001717 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001718 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001719 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001720 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001721 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001722 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001723 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001724 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001725 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001726 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001727 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001728 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001729 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001730 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001731 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001759 1.00 
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03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001760 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001761 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001762 1.00 

- 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001763 1.00 
0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001764 1.00 

u3E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001765 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001766 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001767 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001768 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001769 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001770 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001772 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001774 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001775 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001776 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001777 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001778 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001779 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001780 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001781 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001782 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001784 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001785 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001786 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001787 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001788 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001789 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001790 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001791 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001792 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001793 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001794 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 04100179Eo 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001796 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001797 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001798 1.00 
"'~E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER · 041001799 1.00 

0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001800 1.00 
-.~JE 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001802 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001803 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001875 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001878 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001879 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001884 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001885 1.00 
03E 0857 Mountain View Youth Development Center JUVENILE PROGRAM WORKER 041001886 1.00 
03E 0857 Mountain View Youth Development Center MANAGER CORRECTIONAL OPERATIONS 041001625 1.00 
03E 0857 · Mountain View Youth Development Center MGR CORRECTIONAL OPERATIONS 041001687 1.00 
03E 0857 Mountain View Youth Development Center OFFICE ASSOCIATE II 041001657 1.00 
03E 0857 Mountain View Youth Development Center OFFICE ASSOCIATE II 041001704 1.00 
03E 0857 Mountain View Youth Development Center OFFICE ASSOCIATE II 041001863 1.00 
03E 0857 Mountain View Youth Development Center OFFICE ASSOCIATE II 041001865 1.00 
03E 0857 Mountain View Youth Development Center OFFICE ASSOCIATE II 041001866 1.00 
03E 0857 Mountain View Youth Development Center OFFICE ASSOCIATE II 041001867 1.00 
03E 0857 Mountain View Youth Development Center PRINCIPAL-CORRECTIONS 041001832 1.00 
03E 0857 Mountain View Youth Development Center PSYCH SOCIAL WORKER II 041001632 1.00 
03E 0857 Mountain View Youth Development Center PSYCH SOCIAL WORKER II 041001696 1.00 
03E 0857 Mountain View Youth Development Center PSYCH SOCIAL WORKER II 041001868 1.00 
03E 0857 Mountain View Youth Development Center PSYCH SOCIAL WORKER II 041001869 1.00 
03E 0857 Mountain View Youth Development Center PSYCHOLOGIST Ill 041001871 1.00 
03E 0857 Mountain View Youth Development Center PSYCHOLOGIST Ill 041001872 1.00 
03E 0857 Mountain View Youth Development Center PSYCHOLOGIST IV 041001873 1.00 
03E 0857 Mountain View Youth Development Center SECRETARY ASSOCIATE 041001659 1.00 
03E 0857 Mountain View Youth Development Center STAFF DEVELOPMENT SPEC IV 041001748 1.00 
03E 0857 Mountain View Youth Development Center SUBSTITUTE TEACHER 041001888 
03E 0857 Mountain View Youth Development Center SUBSTITUTE TEACHER 041001889 
03E 0857 Mountain View Youth Development Center SUBSTITUTE TEACHER 041001890 
03E 0857 Mountain View Youth Development Center SUPT CORRECTIONAL INSTITUTION 041001539 1.00 
03E 0857 Mountain View Youth Development Center SUPV RECREATION 041001849 1.00 
"1E 0857 Mountain View Youth Development Center TEACHER BS JUVENILE 041001738 1.00 

- 0857 Mountain View Youth Development Center TEACHER BS JUVENILE 041001739 1.00 
.-.~E 0857 Mountain View Youth Development Center TEACHER BS JUVENILE 041001845 1.00 



MDOC Active Positions as of September 7, 2011 

Agency Aeprop Org Working Title Position# Leg Count 
03E 0857 Mountain View Youth Development Center TEACHER BS JUVENILE 041001846 1.00 
03E 0857 Mountain View Youth Development Center TEACHER BS JUVENILE 041001847 1.00 
03E 0857 Mountain View Youth Development Center TEACHER BS JUVENILE 041001850 1.00 
03E 0857 Mountain View Youth Development Center TEACHER BS JUVENILE 041001851 1.00 
03E 0857 Mountain View Youth Development Center TEACHER BS JUVENILE 041001855 1.00 
03E 0857 Mountain View Youth Development Center TEACHER BS JUVENILE 041001856 1.00 

03E 0857 Mountain View Youth Development Center TEACHER BS JUVENILE 041001916 1.00 
03E 0857 Mountain View Youth Development Center TEACHER MS JUVENILE 041001703 1.00 
03E 0857 Mountain View Youth Development Center TEACHER MS JUVENILE 041001844 1.00 
03E 0857 Mountain View Youth Development Center TEACHER MS JUVENILE 041001848 1.00 
03E 0857 Mountain View Youth Development Center TEACHER MS JUVENILE 041001852 1.00 
03E 0857 Mountain View Youth Development Center TEACHER MS JUVENILE 041001853 1.00 
03E 0857 Mountain View Youth Development Center TEACHER MS JUVENILE 041001854 1.00 
03E 0857 Mountain View Youth Development Center TEACHER MS+30 JUVENILE 041001627 1.00 
03E 0857 Mountain View Youth Development Center TEACHER MS+30 JUVENILE 041001915 1.00 
03E 0857 Mountain View Youth Development Center VTI-JUVENILE BS 041001663 1.00 
03E 0857 Mountain View Youth Development Center VTI-JUVENILE BS 041001858 1.00 
03E 0857 Mountain View Youth Development Center VTI-JUVENILE BS 041001860 1.00 
03F 0163 Long Creek Youth Development Center ASST PRINCIPAL 033000008 1.00 
03F 0163 Long Creek Youth Development Center BUILDING CONTROL SUPV 033003328 1.00 
03F 0163 Long Creek Youth Development Center CHAPLAIN I 033000591 1.00 
03F 0163 Long Creek Youth Development Center CHIEF VOLUNTEER SERVICES 033003179A 1.00 
03F 0163 Long Creek Youth Development Center CHIEF VOLUNTEER SERVICES 033003179B 
03F 0163 Long Creek Youth Development Center CORR ELECTRICIAN SUPERVISOR 033002721 1.00 
03F 0163 Long Creek Youth Development Center CORRECTIONAL BLDG MAINT SUPV 033001461 1.00 
03F 0163 Long Creek Youth Development Center CORRECTIONAL COMPLIANCE PRG SPEC 033002011 1.00 
03F 0163 Long Creek Youth Development Center CORRECTIONAL COOK SUPERVISOR 033000631 1.00 
03F 0163 Long Creek Youth Development Center CORRECTIONAL FOOD SVC MANAGER 033003144 1.00 
03F 0163 Long Creek Youth Development Center CORRECTIONAL INVESTIGATOR 033003313 1.00 
03F 0163 Long Creek Youth Development Center CORRECTIONAL LAUNDRY SUPV II 033002661 1.00 
03F 0163 Long Creek Youth Development Center CORRECTIONAL MAINT MECHANIC 033001911 1.00 
03F 0163 Long Creek Youth Development Center CORRECTIONAL MAINT MECHANIC 033002471 1.00 
03F 0163 Long Creek Youth Development Center CORRECTIONAL MAINT MECHANIC 033002561 1.00 
03F 0163 Long Creek Youth Development Center CORRECTIONAL PL T MAIN ENG I 033000141 1.00 
03F 0163 Long Creek Youth Development Center CORRECTIONAL WAREHOUSE SUPT 033002511 1.00 
03F 0163 Long Creek Youth Development Center DIR CLASS & COLLATERAL SVCS 033002211 1.00 
03F 0163 Long Creek Youth Development Center DIRECTOR SPECIAL EDUCATION MYC 033003314 1.00 
03F 0163 Long Creek Youth Development Center INVENTORY & PROPERTY ASSOC I 033000411 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE FACILITY OPRNS SUPV 033001661 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE FACILITY OPRNS SUPV 033001841 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE FACILITY OPRNS SUPV 033002351 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE FACILITY OPRNS SUPV 033003164 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE FACILITY OPRNS SUPV 033003274 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE FACILITY OPRNS SUPV 033003317 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM MANAGER 033000006 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM MANAGER 033000009 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM MANAGER 033002701 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM MANAGER 033003121 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM MANAGER 033003193 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM MANAGER 033003211 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM MANAGER 033003315 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033000151 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033000271 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033000301 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033001051 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033001251 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033001381 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033001411 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033001431 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033001551 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033001901 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033002531 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033002551 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033002971 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033002991 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033003139 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033003141 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033003159 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033003163 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM SPECIALIST 033003166 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000071 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000121 1.00 



MDOC Active Positions as of September 7, 2011 
Agency AEEroE Org Working Title Position# Leg Count 

03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000261 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000281 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000291 1.00 

-: 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000311 1.00 
0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000321 1.00 

U3F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000331 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000421 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000431 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000451 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000461 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000531 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000541 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000571 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000701 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000751 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000831 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000951 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033000961 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001021 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001031 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001041 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORI<ER 033001071 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001101 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001321 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001361 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001371 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001391 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001401 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORI<ER 033001451 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001561 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001891 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001921 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001931 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001941 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001951 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001961 1.00 
~F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033001971 1.00 

0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002021 1.00 
uJF 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002031 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002061 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002071 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002151 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002331 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002411 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002521 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002541 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002601 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002631 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002641 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002651 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002671 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002911 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002921 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033002931 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003127 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003128 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003132 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003133 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003134 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003135 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003136 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003137 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003138 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003153 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003154 1.00 
03F 0163 Long Creek Yol]th Development Center JUVENILE PROGRAM WORKER 033003155 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003156 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003157 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003165 1.00 
"1F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003167 1.00 

0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003209 1.00 
v·JF 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003256 1.00 



MDOC Active Positions as of September 7, 2011 
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03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003257 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003258 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003259 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003262 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORI<ER 033003288 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003289 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003291 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003292 1.00 
03F 0163 Long Creek Youth Development Center JUVENILE PROGRAM WORKER 033003293 1.00 
03F 0163 Long Creek Youth Development Center MANAGEMENT ANALYST II 033000251 1.00 
03F 0163 Long Creek Youth Development Center MANAGER CORRECTIONAL OPERATIONS 033000621 1.00 
03F 0163 Long Creek Youth Development Center MGR CORRECTIONAL OPERATIONS 033002201 1.00 
03F 0163 Long Creek Youth Development Center MGR CORRECTIONAL OPERATIONS 033003319 1.00 
03F 0163 Long Creek Youth Development Center NURSE II 033003199 1.00 
03F 0163 Long Creek Youth Development Center NURSE II 033003200 1.00 
03F 0163 Long Creek Youth Development Center NURSE Ill 033000101 1.00 
03F 0163 Long Creek Youth Development Center OFFICE ASSISTANT II 033001111 1.00 
03F 0163 Long Creek Youth Development Center OFFICE ASSISTANT II 033003181 1.00 
03F 0163 Long Creek Youth Development Center OFFICE ASSOCIATE II 033001701 1.00 
03F 0163 Long Creek Youth Development Center OFFICE ASSOCIATE II 033003235 1.00 
03F 0163 Long Creek Youth Development Center OFFICE ASSOCIATE II 033003308 1.00 
03F 0163 Long Creek Youth Development Center OFFICE ASSOCIATE II 033003320 1.00 
03F 0163 Long Creek Youth Development Center PRINCIPAL-CORRECTIONS 033000034 1.00 
03F 0163 Long Creek Youth Development Center PSYCH SOCIAL WORKER II 033003192 1.00 
03F 0163 Long Creek Youth Development Center PSYCH SOCIAL WORKER II 033003216 1.00 
03F 0163 Long Creek Youth Development Center PSYCH SOCIAL WORKER II 033003223 1.00 
03F 0163 Long Creek Youth Development Center PSYCH SOCIAL WORKER II 033003224 1.00 
03F 0163 Long Creek Youth Development Center PSYCH SOCIAL WORKER II 033003265 1.00 
03F 0163 Long Creek Youth Development Center PSYCH SOCIAL WORKER II 033003310 1.00 
03F 0163 Long Creek Youth Development Center PSYCHOLOGIST II 033003316 1.00 
03F 0163 Long Creek Youth Development Center PSYCHOLOGIST Ill 033003263 1.00 
03F 0163 Long Creek Youth Development Center PSYCHOLOGIST IV 033003334 1.00 
03F 0163 Long Creek Youth Development Center SECRETARY ASSOCIATE 033002731 1.00 
03F 0163 Long Creek Youth Development Center STAFF DEVELOPMENT SPEC Ill 033003307 1.00 
03F 0163 Long Creek Youth Development Center SUBSTITUTE TEACHER 033003294 
03F 0163 Long Creek Youth Development Center SUBSTITUTE TEACHER 033003295 
03F 0163 Long Creek Youth Development Center SUPT CORRECTIONAL INSTITUTION 033000901 1.00 
03F 0163 Long Creek Youth Development Center SUPV RECREATION 033002981 1.00 
03F 0163 Long Creek Youth Development Center TEACHER BS JUVENILE 033000012 1.00 
03F 0163 Long Creek Youth Development Center TEACHER BS JUVENILE 033000013 1.00 
03F 0163 Long Creek Youth Development Center TEACHER BS JUVENILE 033000020 1.00 
03F 0163 Long Creek Youth Development Center TEACHER BS JUVENILE 033000022 1.00 
03F 0163 Long Creek Youth Development Center TEACHER BS JUVENILE 033000025 1.00 
03F 0163 Long Creek Youth Development Center TEACHER BS JUVENILE 033000026 1.00 
03F 0163 Long Creek Youth Development Center TEACHER BS JUVENILE 033000031 1.00 
03F 0163 Long Creek Youth Development Center TEACHER BS JUVENILE 033000060 1.00 
03F 0163 Long Creek Youth Development Center TEACHER BS JUVENILE 033003204 1.00 
03F 0163 Long Creek Youth Development Center TEACHER BS JUVENILE 033003306 1.00 
03F 0163 Long Creek Youth Development Center TEACHER BS JUVENILE 033003312 1.00 
03F 0163 Long Creek Youth Development Center TEACHER BS JUVENILE 033003322 1.00 
03F 0163 Long Creek Youth Development Center TEACHER MS JUVENILE 033000014 1.00 
03F 0163 Long Creek Youth Development Center TEACHER MS JUVENILE 033000016 1.00 
03F 0163 Long Creek Youth Development Center TEACHER MS JUVENILE 033000017 1.00 
03F 0163 Long Creek Youth Development Center TEACHER MS JUVENILE 033003264 
03F 0163 Long Creek Youth Development Center TEACHER MS JUVENILE 033003323 1.00 
03F 0163 Long Creek Youth Development Center TEACHER MS JUVENILE 033003324 1.00 
03F 0163 Long Creek Youth Development Center TEACHER MS JUVENILE 033003333 1.00 
03F 0163 Long Creek Youth Development Center TEACHER MS JUVENILE 033003336 1.00 
03F 0163 Long Creek Youth Development Center TEACHER MS+30 JUVENILE 033000010 1.00 
03F 0163 Long Creek Youth Development Center TEACHER MS+30 JUVENILE 033003188 1.00 
03F 0163 Long Creek Youth Development Center TEACHER MS+30 JUVENILE 033003198 1.00 
03F 0163 Long Creek Youth Development Center VTI-JUVENILE BS 033000027 1.00 
03F 0163 Long Creek Youth Development Center VTI-JUVENILE BS 033003309 1.00 
03F 0163 Long Creek Youth Development Center VTI-JUVENILE BS 033003331 1.00 
03F 0163 Long Creek Youth Development Center VTI-JUVENILE BS 033003332 1.00 

1,346.50 



D. COMPLIANCE WITH FEDERAL AND STATE FEDERAL SAFETY LAWS: 

The Depmtment of Conections is required to comply with these laws through state 
inspections and the American Conectional Association (ACA). 

The Downeast Correctional Facility and the Central Maine Pre-Release Center remain out of 
compliance with ADA and health safety codes. 

The Depmtment of Conections has revised and updated each conectional facility's policies 
and procedures for responding to civil actions, disturbances, hostage situations, escapes, and 
fire. The emergency response plans for these events are extensive. Staff is trained in the 
response procedures and practice drills. These policies and procedures can be provided upon 
request. 

E. FINANCIAL SUMMARY 



Section£ 10 year Finoncinl summary oft11e Department of Corrections 

All Programs, All Funds 
FV02 FV03 FY 04 FY OS FY 06 FY07 FVOS FY 09 FVlO P/ll 

Total - Department- Total Oepilrtment 
Leeislative Positions 1,395.21 1,394.21 1,417.20 1,412.71 1,348.64 1,346.64 1,385.14 1,368.15 1,375.15 1,349.50 

Person~! Serv 76,990,672 80,086,553 80,640,854 87,482,405 91,428,950 93,606,132 101,339,229 104,227,024 103.495,n7 96,792,599 
All Other 38,116,581 40,035,239 42,472,640 46,610,716 46,579,149 50,281.548 55,467,249 58,610,051 49,525,311 51,172,516 

Capital 2,009,618 1,042,145 185,922 176,999 127,560 208,436 293,212 47,988 6,987 41,531 
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- MDOC GEA - FY02 through FY11 P "ll Expenditures by Program 

ACCOUNT FY02 FY03 FY04 FY05 r-Y06 FY07 FY08 FY09 FY10 11 
Victim Services- General Fund 
0046 Legislative Positions 3.00 3.00 3.00 3.00 2.00 2.00 2.00 2.00 2.00 2.00 

Personal Serv 147,351 154,259 137,668 150,511 152,615 131,536 142,972 148,348 157,094 148,682 
All Other 18,909 14,958 18,567 18,185 41,211 67,441 65,243 67,067 59,016 53,308 

capital 
TOTAL 166,260 169,217 156,236 168,696 193,826 198,977 208,215 215,415 216,110 201,990 
Victim Services- Othe.r Special Revenue 
0046 legislative Positions 

Personal Serv 
All Other 291 537 842 442 458 3,049 1,280 3,751 1,395 3,117 

Capital 
TOTAL 291 537 842 442 458 3,049 1,280 3,751 1,395 3,117 

Victim Services- Program Total 
0046 Legislative Positions 3.00 3.00 3.00 3.00 2.00 2.00 2.00 2.00 2.00 2.00 

Personal Serv 147,351 154,259 137,668 150,511 152,615 131,536 142,972 148,348 157,094 148,682 
All Other 19,200 15,495 19,409 18,626 41,659 70,490 66,.523 70,818 60,411 56,425 

capital - - - - - - - - - -
',TOTAL 166,55~ 

- 169,755 
I 

15?.~78 169,137 194,285 202,026 . 209,495: 219,166 217.505 io~~~7...j - - - - t -

Parole Board -General Fund 
0123 Legislative Positions 

Personal 5el".. 935 385 715 495 585 450 200 100 300 600 
All Other 1,049 267 3,846 3,599 3,103 522 2,856 178 1,106 2,855 

capitac 
TOTAL 1,984 652 4,561 4,094 3,688 972 3,056 278 1,406 3,455 

Prob & Parole- Program Total 
0124 Legislative Positions 

Personal Serv 935 385 715 495 585 450 200 100 300 600 
All Other 1,049 267 3,846 3,599 3,103 522 2,856 178 1,106 2,855 

Capital 
TOTAL 1~984 • 652 - 4,561 4,094 3,688 972 3,056 278 1,4o6 - 3,~_55 j 

Prob & Parole (Adult Community)- General Fund 
0124 Legislative Positions 95.00 95.00 95.00 97.00 97.00 97.00 97.00 95.00 95.00 92.00 

Personal Serv 5,147,505 5,241,07( 5,298,873 5,629,131 6,184,627 6,527,593 7,484,478 7,458,195 7,263,931 6,711,768 
All Other 1,452,773 1,214,921 1,314,497 1,323,331 1,324,545 1,315,909 1,557,397 1,518,806 1,068,310 1,292,758 

capital 
TOTAL 6,600,279 6,455,990 6,613,371 6,952,462 7.509,171 7,843.502 9,041,875 8,977,001 8,332,241 8,004.526 

Prob & Parole (Adult Community)- Federal 
0124Legislative Positions 1.00 1.00 1.00 1.00 1.00 2.00 2.00 2.00 

Personal Serv 49,606 52,994 69,337 112,677 129,846 125,134 158,313 142,916 162,069 113,478 

All Other 1,785 624 1,824 7,417 3,634 2,415 2,279 1,924 2,814 1,881 

Capit31 
TOTAL 51,391 53,619 71,161 120,094 133,479 127,548 160,592 144,840 164,883 1.15,359 



MDOC GEA - FY02 through FY11 Actual Expenditures by Program 

Prob & Parole (Adult Community} -Other Special Revenue 
0124 Legislative Positions 

PersonaiServ 
All Other 20,090 817 

capital 
TOTAL 20,090 817 

Prob & Parole (Adult Community)- Other Special Revenue 
0124 Legislative Positions 95.00 

Personal Serv 5,197,111 
All Other 1,474,648 

Capital 

95.00 
5,294,064 
1,216,362 

96.00 
5,368,211 
1,316,321 

8,947 4,499 

8,947 4,499 

98.00 98.00 98.00 98.00 
5,741,808 6,314,472 6,652,726 7,642,791 
1,339,694 1,328,178 1,318,324 1,564,175 

1,869 7,306 307 

1,869 7,306 307 

97.00 97.00 94.00 
7,601,111 7,426,000 6,825,246 
1,522,599 1,078,430 1,294,946 

1 TOTAL : --.,. . 6,671,75!_~ • 6,510,426 .• 6,684,532 7,081,502 7,642,651 7,971,_!)50 - 9,206,966 - .. 9,123,710 8,504,430 ,.. 8_,g0,1~2.J 

Administration -General Fund 
0141-Legislative Positions 39.50 

Personal Serv 2,527,475 
All Other 563,838 

Capital 
TOTAL 3,091,313 

Administration - Program Total 
0141-Legislative Positions 39.50 

Personal Sen. 2,527,475 
All Other 563,838 

capital 

ADMINISTRATION · MIS · General Fund 
0141..02 Legislative Positions 

Personal Ser1 
All Other 221,244 

Capital 148,153 
TOTAl 369,397 

ADMINISTRATION · MIS-ALIEN GRANT· Federal 
0141 ..Q2Legislative Positions 

Personal Serv 41,947 
All Other 130,572 

Capital 
TOTAL 172,520 

ADMINISTRATION - MIS-ALIEN GRANT- Program Tota l 
0141 ..02 Legislative Positions -

Personal Serv 41,947 
All Other 351,816 

Ca ital p 148153 

!1TOTAL 541,~7 

ADMINISTRATION- MIS· Other Special Revenue 
0141 ..Q3Legislative Positions 

Personal Serv 
All Other 

capital 

TOTAL 

39.50 39.50 40.50 
2,713,998 2,644,329 2,774,208 

596,158 855,076 685,229 
15,136 

3,310,156 3,514,540 3,459,437 

39.50 39.50 40.50 
2,713,998 2,644,329 2,774,208 

596,158 855,076 685,229 
15,136 

748,850 2,328,925 

748,850 2,328,925 

87,738 254,530 313,710 
229,69: 255,979 565,919 

317,42.9 510,509 879,629 

- - -
87,733 254,530 313,710 

229,691 1,004,829 2,894,844 

- - -
317,429 1 1,259,359, 3,208,554 ' . ~ 

21.00 21.00 22.00 22.00 2.2.00 20.00 
2,725,922 1,797,094 1,969,575 1,925,933 1,895,159 1,779,654 
1,275,521 2,381,340 S,292,655 4,698,970 5,623,190 5,967,237 

38,485 49,914 

4,039,928 4,228,348 7,262,230 6,624,903 7,518.349 7,746,891 

21.00 21.00 22.00 22.00 22.00 20.00 
2,725,922 1,797,094 1,969,575 1,925,933 1,895,159 1,779,654 
1,275,521 2,381,340 5,292,655 4,698,970 5,623,190 5,967,237 

38,485 49,914 

- 267,504 123,889 246,363 512,974 168,466 

- 118,596 27,668 

- 267,504 242,485 274,031 512,974 168,466 

1.00 
326,426 322,375 164,395 201,599 82,512 47,660 
885,267 1,183,495 540,952 522 .• 251 714,735 688,346 

6,775 

1,211,694 1,505,870 705,347 730,625 797,247 736,006 

1.00 - - - - -
326,426 322,375 164,395 201,599 82,512 47,660 

885,267 1,450,999 664,841 768,614 1,227,709 856,812 

- - 118,596 34,443 - . 
1,773,37( .. 

-
• 947;'832 ' ' 1,211,69_4 - 1,004,656 1,310,221 • ... ~.0~4~~] 

39,008 7,248 305 

39,008 7,248 305 



ADMINISTRATION- MIS- Program Total 
0141-03Legislative Positions 

Personal Serv 
All Other 

Capital 

MDOC GEA- FY02 through FY11 P - ,, Expenditures by Program 

39,008 7,248 305 

,------ - -- • 1: - --- -- - ..... ·--·--- --------------- --------
,·TOTAl • _ ... - '* . . .· , · . · - · -_ c" 39,008 7,248 l .. 30~1 

01-CAP- Other Special Revenue 
0141-05legislative Positions 5.50 5.50 

Personal Serv 113,252 138,126 146,046 142,564 99,886 
All Other 16,360 26,897 44,927 36,312 147,335 190,884 179,168 168,552 213,042 203,039 

Capital 
TOTAl 129,612 165,023 190,973 178,875 247,2.21 190,884 179,168 168,552 213,042 203,039 

01-CAP- Program Total 
0141-05Legislat ive Positions 5.50 5.50 

Personal Serv 113,252 138,126 146,046 142,564 99,886 
All Other 16,360 26,897 44,927 36,312 147,335 190,884 . 179,168 168,552 213,042 203,039 

Capital 

Curriculum Workshops & Training- Other Special Revenue 
0141 Legislative Positions 

Personal Serv 
All Other 98,834 (0) 356 7,657 23,959 2,997 3,845 1,474 (992) 

Capital 

TOTAl 98,834 (O) 356 7,657 23,959 2,997 3,845 1,474 {992) 

Curriculum Workshops & Training- Program Total 
0141legislative Positions 

Personal Serv 
All Other 98,834 (0) 356 7,657 23,959 2,997 3,845 1,474 (992) 

Capital 

:,TOTAl . _ 98,81_4 - (0} ~ . -356 . - 7,657 23,959 2,997 3,845 1,~74 , (~92ll 

Industry- Other Special Revenue 
0141-02legislative Positions 

Personal Serv 
All Other 

Capital 
TOTAL 

Industry - Program Total 
0141-02Legislative Positions 

Personal Serv 
All Other 

Capital 

JAIBG- Federal Block Grant (015) 
0141-01Legislative Positions 

Personal Serv 
All Other 

Capital 

TOTAl 

81,815 
6,612 

88,427 

81,815 
6,612 

2.00 
124,533 

1,644,423 
118,172 

1,887,127 

1.00 
85,847 86,541 
10,696. 6,845 

96,543 93,385 

1.00 
85,847 86,541 
10,696 6,845 

2.00 2.00 
134,148 131,056 

2,168,178 1,175,472 
206,855 22,624 

2,509,180 1,329,152 

75,307 
3,432 

78,740 

75,307 

3,~2 

2.00 1.00 1.00 1.00 

26,801 
776,327 685,536 290,337 299,198 307,440 324,660 380,109 

' 803,127 685,536 290,337 299,198 307,440 324,660 380,109 1 



JAIBG - Federal Block Grant (015) - Program Total 
0141 -01Legislative Positions 2.00 

Personal Serv 124,533 
All Other 1,644,423 

Capital 118,172 

MDOC GEA - FY02 through FY11 Actual Expenditures by Program 

2.00 
134,148 

2,168,178 
206,855 

2.00 
131,056 

1,175,472 
22,624 

2.00 
26,801 

776,327 

1.00 1.00 

685,536 290,337 

1.00 

299,198 307,440 324,660 380,109 

.iTOTAl . A • . 1,887,1~].t....A.. ' 2,509,180 ~. - .,1,329,152 80l,127 685,536 - 290,~37:. . _- 299,~8 . - -· 307,440 324,660 • ~80,1~~~: 

Corr Prog Imp - Federal 
0286 Legislative Positions 

Personal 5erv 
All Other 

Capital 
TOTAL 

Corr Prog Imp -Other Special Revenue 
0286 Legislative Positions 

Personal 5erv 
All Other 

Capital 
TOTAL 

Corr Prog Imp - Program Total 
0286 Legislative Positions 

Personal Serv 
All Other 

Capital 
,o.TOT~ ------- ---
Corr Medical Serv Fund • Genera l Fund 
0286 Legislative Positions 

TOTAL 

Personal Serv 
All Other 

Capitol 

. 

. 

. 

. 
-
-

-
·I 

1.00 
43,674 

6,630,033 
18,700 

6,692,407 

Corr Medical Serv Fund- Program Total 
0286 Legislative Positions 1.00 

43,674 
6,630,033 

18,700 

Personal Serv 
All Other 

Capital 

Capital Construction- General Fund 
0432 Ollegislative Positions 

Personal Serv 
All Other 

Capital 

TOTAL . 
Capital Construction- Federal 
0432 01Legislative Positions 

Personal Serv 
All Other 678,602 

Capital 1,382,793 

TOTAL 2,061,396 

437,344 

437,344 

. 

. 
-

437,344 

7 
--.-

437.344 : - --

1.00 
64,602 

10,749,043 
7,617 

10,821,262 

1.00 
64,602 

10,749,043 
7,61i 

320,94:> 
693,702 

1,014,642 

255,269 159,006 89,028 100,007 40,182 37,111 40,782 123,108 

255,269 159,006 89,028 100,007 40,182 37,111 40,782 123,108 

10,094 10,807 1,786 16,527 21,023 8,475 1,531 
5,595 5,650 

. 15,689 10,807 1,786 22,177 21,023 8,475 1,531 

. . - - . . . . 

. . - . . . . . 
255,269 169,101 99,836 101,794 56,709 58,134 49,257 124,639 

- 5,595 - - 5,650 - . -
------- ---~-----------------~ 

255,269 . 174,696 • 99,836. 101;794 62,359 - -- 58,134 49,257. -. ..a 12~,639 

1.00 1.00 
66,519 79,139 46,454 

12,424,151 13,488,091 13,464,254 14,571,912 15,858,376 17,764,940 16,982,914 19,194,225 

12,490,670 13,567,229 13,510,708 14,571,912 15,858,376 17,764,940 16,982,914 19,194,225 

1.00 1.00 
66,519 79,139 46,454 

12,424,151 13,488,091 13,464,254 14,571,912 15,858,376 17,764,940 16,982,914 19,194,225 

81,560 
. . 81,560 . . . -

. . . . 

- . . . - . . . 



Capital Construction- Program Total 
0432 01Legislative Positions 

Personal Serv 
All Other 

Capital 
678,602 

1,382,793 

MDOC GEA - FY02 through FY11 I' '·•al Expenditures by Program 

320,940 
693,702 81,560 

)'c5iAC~- .:- _ 2,061,39~ .·. 1,014,642 · - __ - - - -· - --8!J60:~---_-------:-- --·- - - . ;_,---:_.! 

Capital Construction - Federal Bloclc Grant 
0432 04Legislative Positions 

Personal Serv 
All Other 

Capital 

Capita l Construction - Progra m Total 
0432 04Legislative Positions 

Personal Ser~ 
All Other 

Capital 

15,323 
89,835 

105,158 

15,323 
89,835 

2,362 
53,043 

I· 5!1,.405 

2,362 
53,043 

-.!-O_T_A_l _ _ -----------~105,1~~05 ___ ________________ _ __ _ ________ ___ __ ------_------------_-----

JJAG -General Fund 
0502 Legislative Positions 0.50 0.50 1.00 1.00 1.00 '1.00 1.00 - - -

Personal Serv 23,666 49,174 41,907 49,855 52,767 54,438 59,920 54,781 38,283 35,738 

All Other 5,949 6,691 5,175 2,474 3,373 8,242 15,174 14,430 3,050 1,988 
Capital 

TOTAL 29,616 55,865 47,082 52,32.9 56,140 62,680 75,094 69,211 41,333 37,726 

JJAG- Federal 
0502 Legislative Positions 2.00 2.00 2.00 2.00 2.00 2.00 2.00 

Personal Serv 79,652 79,903 71,542 156,615 86,850 79,230 81,811 96,297 100,913 86,248 

All Other 906,067 783,506 548,079 1,040,336 832,459 905,748 637,n3 645,034 702,709 609,004 
Capital 

TOTAL 985,719 863,410 619,622 1,196,951 919,310 984,978 719,584 741,331 803,622 695,252 

JJAG- Program Total 
0502 Legislative Positions o.so 050 3.00 1.00 3.00 3.00 3.00 2.00 2.00 2.00 

Personal Serv 103,318 129,078 113,450 206,470 139,617 133,668 141,731 151,078 139,196 121,986 

All Other 912,017 790,197 553,254 1,042,810 835,832 913,990 652,947 659,464 705,759 610,992 

Capital - - - - - - - - - -
1TOTAL 1,015,~? 919,275 666,704 - 1,249,280 975,450 1~o47,6ss : - -- 794,678 --·aio,s4z - -

8~,955 !3_2;9.!~~ - --- -

Office of Advocacy - General Fund 
0684 Legislative Positions 2.50 2.50 2.50 2.50 2.00 2.00 2.00 

Personal Serv 150,218 166,902 168,255 179,919 162,814 157,438 160,222 109,138 

All Other 44,386 12,965 11,574 29,093 28,237 16,861 22,567 10,912 

Capi:al 

TOTAL 194,604 179,866 179,829 209,013 191,051 174,300 182,789 120,050 

Office of Advocacy- Program Total 

0684 Legislative Positions 2.50 2.50 2.50 2.50 2.00 2.00 2 .. 00 

PersonaiServ 150,218 166,902 168,255 179;919 162,814 157,438 160,222 109,138 

All Other 44,386 12,965 11,574 29,093 28,237 16,861 22,567 10,912 

Capital 
•• --.---- .-! 



County Jail -General Fund 
0888 Legislative Positions 

Personal Serv 
All Other 4,967,974 

Capital 
TOTAL 4,967,974 

County Jail -Other Special Revenue 
0888 Legislative Positions 

Personal Serv 
All Other 

Capital 

TOTAL -
County Jail - Program Total 
0888 Leelslatlve Positions -

Personal Serv -
All Other 4,967,974 

Capital -
hTOTAL, ; . 

4,967,9~--. -
Juv Comm Corrections - General Fund 
0892 Legislative Positions 72.50 

Personal Serv 3,911,631 
All Other 5,203,742 

Capital 
TOTAL 9,115,373 

Juv Comm Corrections- Federal 
0892 legislative Positions 

Personal 5el'\• 
All Other 63,703 

Capital 

TOTAl 63,703 

Juv Comm Corrections -Other Special Revenue 
0892 legislative Positions 

Personal Serv 2,293 
All Other 283,779 

Capital 
TOTAL 286,072 

Juv Comm Corrections - Program Total 
0892 Legislative Positions 72.50 

Personal Serv 3,913,924 
All Other 5,551,224 

Capital -
,,!OTAl, 9,465,1~8 

Juv Comm Corrections- Other Special Revenue 
0892 02Legislative Positions 

Personal Serv 
All Other 

Capital 

TOTAL 

MDOC GEA - FY02 through FY11 Actual Expenditures by Program 

5,092,173 5,194,016 5,297,897 5,212,928 5,477,313 5,641,632 5,646,562 

5,092,173 5,194,016 5,297,897 5,212,928 5,477,313 5,641,632 5,646,562 - -

69,014 32,453 240,452 196,142 297,636 262,016 346,112 -

69,014 32,453 240,452 196,142 297,636 262,016 346,112 - -
- - - - - - - - -
- - - - - - - - -

5,161,187 5,226,469 5,538,349 5,409,071 5,774,949 5,903,648 5,992,674 - -
- - - - - - - - -

. 5,161~187 5,226,469 5,538,349 5,409,071 5,774,949 5,903,648 5,992,674 - ·- __ j - ~ 

72.50 72.50 71.50 72.50 72.50 74.50 73.50 73.50 72.00 
3,782,471 3,700,851 4,189,695 4,655,385 4,905,273 5,746,231 5,835,196 5,716,136 5,267,233 
4,262,285 4,572,322 5,012,028 4,310,813 4,501,073 4,915,623 4,841,862 4,440,218 4,168,398 

12,000 9,000 
8,044,756 8,273,173 9,213,723 8,975,198 9,406,345 10,661,854 10,677,058 10,156,354 9,435,631 

41,247 64,128 145,000 32,032 . -

41,247 64,128 145,000 32,032 - - - . -
1.00 1.00 1.00 1.00 

88,972 80,929 19,031 - 29,909 64,720 51,855 103,336 

316,246 365,677 296,046 144,438 186,362 125,490 307,319 74,387 110,859 

10,500 8,500 
415,718 455,106 315,077 144,438 216,271 190,210 307,319 126,2.42 214,19S 

72.50 72.50 71.50 72.50 72.50 75.50 74.50 74.50 73.00 

3,871,443 3,781,780 4,208,725 4,655,385 4,935,182 5,810,951 5,835,196 5,767,991 5,370,569 

4,619,778 5,002,127 5,453,075 4,487,283 4,687,434 5,041,113 5,149,181 4,514,605 4,279,257 

10,500 8,500 12,000 9,000 - - - - -
• 1 8,501,721 • . 8,792,408 9,673,800 9,151,66? '· • 9,6?2,616 10,1!52,064 . - 10,984,377 10,282,~9~ - . ~:l4~,lli.Jl 

108,730 13,143 307,319 

108,730 13,143 307,319 



Juv Comm Corrections- Program Total 
0892 02Legislative Positions 

Personal Serv 
All Other 

Capital 

MDOC GEA - FY02 through FY11 A 

108,730 

I Expenditures by Program -
13,143 307,319 

! TOTAL - _ - l _ ~ · _ 108,?30 • -: 13,143 . _; _ - 307,319 • r - ,j 

PRISONER BOARDING - CARRYING ACCT - General Fund 
ZOB6 01 Legislative Positions 

Personal Serv 
All Other 880,789 3,,012,211 

Capital 
TOTAL - - - - - - - 880,789 1,012,211 

PRISONER BOARDING- CARRYtNG ACCOUNT- Other Special Revenue 
ZOB6 01legislative Positions 

Personal Serv 
All Other 108,730 13,143 -

Capital 
TOTAL - - 108,730 - 13,143 - = - - -
PRISONER BOARDING -CARRYING ACCOUNT- Program Total 
Z086 01 Legislative Positions - - - - - - - - - -

Personal Serv - - - - - - - - - -
All Other - - 108,730 - 13,143 - - - 880,789 1,012,211 

capital - - - - - - - - - -
,-T-0-T-AL- - - - - - --- - - -~ 

- --io8,73o·-------~• 
- • -

Maine State Prison - General Fund 
0144 Legislative Positions 42550 42450 427.50 42750 417.50 417.50 435.50 429.50 427.50 417.00 

Personal Serv 24,512,965 24,966,504 25,481,715 27,836,458 28,908,990 29,985,907 31,619,216 33,118,159 31,838,036 2.9,533,864 

All Other 5,985,129 5,930,438 5,944,419 6,022,416 6,868,570 6,496,852 8,169,976 8,887,973 7,372,146 7,100,706 
Capital 114,289 55,108 21,789 48,619 32,623 44,129 55,000 - 17,436 

TOTAL 30,612,382 30,952,049 31,447,923 33,907,493 35,810,183 36,526,888 39,844,192 42,006,132 39,210,182 36,652,006 

Maine State Prison -Federal 
0144 Legislative Positions 

Personal Serv 
All Other 13,257 19,308 13,407 14,358 4,098 - -

capital 

TOTAL 13,257 19,308 13,407 14,358 4,098 - - - - -
Maine State Prison- Other Special Revenue 
0144 Legislative Positions 2.00 2.00 2.00 2.00 2.00 2.00 1.00 1.00 

Personal Serv 4,658 91,729 103,176 60,515 62,156 61,370 65,954 15,363 39,397 53,787 

All Other 2,757 19,835 24,379 33,941 34,258 98,575 9,069 16,858 19,762 37,939 

capital 11,200 7,075 - - 14,800 

TOTAL 7,415 111,564 127,556 105,657 103,489 159,945 75,023 32,221 59,159 106,526 

Maine State Prison - Industries 
0144 Legislative Positions 9.00 9.00 9.00 9.00 5.00 5.00 5.00 5.00 5.00 3.00 

Personal Serv 328,606 355,005 224,124 245,410 205,354 186,091 188,158 199,316 138,527 131,147 

All Other 371,169 407,178 499,281 536,938 635,086 692,394 608,140 497,860 715,455 785,992 

Capital 3,024 - - - - -
TO'fAt 702,799 162,183 723,406 782,348 840_440 81&,485 796,298 697,1~ 853,982 9!1.7,139 



Maine State Prison- Program To tal 
0144 legislative Positions 

Personal Serv 
All Other 

Capital 

MSP- carrying- General Fund 
0144 02 Legislative Positions 

Personal 5erv 
All Other 

Capital 
TOTAL 

MSP- Carryin~;- Program Total 
0144 02 legislative Positions 

Personal Serv 
All Other 

Capital 

434.SO 
24,846,229 

6,372,312 
117,313 

MDCC GEA - FY02 through FY11 Actual Expenditures by Program 

433.50 438.50 438.50 424.50 424.50 442.50 436.50 433.50 421.00 
25,413,238 25,809,016 28,142,383 29,176,500 30,233,367 31,873,328 33,332,838 32,015,960 29,718,798 

6,376,759 6,481,487 6,607,653 7,542,011 7,287,822 8,787,185 9,402,691 8,107,363 7,924,637 
55,108 21,789 59,819 39,698 44,129 55.000 32,236 

347,035 1,032,728 

347,035 1,032,728 

347,035 1,032,728 

1 TOTAL • t · - · 347,035 . 1,032,728 - - - • , _; - -:1! 

Maine Correctional Center- General Fund 
0162 Ollegislative Positions 240.49 

Personal 5erv 12,827,144 
All Other 2,580,350 

Capital 52,947 
TOTAL 15,460,442 

Maine Correctional Center- Federal 
0162 01legislative Positions 

Personal5er" 27,540 
All Other 333,928 

Capital 

TOTAL 361,468 

Maine Correctional Center- Other Special Revenue 
0162 01Leg1slative Positions 

Personal 5erv 104,295 
All Other 387,735 

Capital 42,376 
TOTAL 534,405 

Maine Correctional Center - Program Total 
0162 01Legislative Positions 240.49 

P.ersonal 5erv 12,958,979 
All Other 3,302,013 

Capital 95,323 
~TOTAL •. ------ -- -

16;3~6;!!s-

MCC- Farm Program · Other Special Revenue 
0521legislative Positions 

Personal Serv 
All Other 

Capital 

TOTAL 

5,474 
11,900 
17,374 

240.49 240.49 240.49 
13,189,736 13,643,533 15,230,594 

2,395,606 2,555,636 2,799,214 
29,979 66,945 

15,585,342 16,229,149 18,096,753 

1.49 . 
30,517 30,950 32,209 

7,150 4,234 30,549 
9,949 

37,667 35,184 72,707 

2.00 2.00 
103,052 73,618 55,555 
215,352 277,273 359,341 

34,500 3,643 
318,404 385,392 418,540 

240.49 243.98 242.49 
13,323,306 13,748,102 15,318,358 

2,618,107 2,837,143 3,189,104 
. 64,479 80,538 

~ is;94i;413 16,649,724' - 18,587.~99 
--

3,652 8,092 
4,547 

3,652 8,092 4,547 

231.49 231.49 248.99 248.99 247.99 248.50 
15,779,145 16,484,957 18,124,647 19,015,133 19,358,147 18,371,103 

3,260,604 3,328,300 3,957,914 4,569,504 3,971,287 3,660,934 
21,088 89,934 

19,060,837 19,813,256 22,172,495 23,584,637 23,329,434 22,032,037 

0.49 0.49 0.49 0.49 0.49 . 
34,351 36,666 37,272 38,797 39,349 36,858 
17,865 14,831 2,778 2,940 9,772 1,258 

52,216 51,496 40,050 41,737 49,121 38,116 

2.00 2.00 2.00 2.00 2.00 2.00 
90,829 95,147 142,838 83,952 64,046 113,751 

429,474 349,905 385,407 336,848 263,381 347,818 
. . 9,600 13,545 9,295 

520,304 445,052 537,845 434,345 327,427 470,864 

233.98 233.98 251.48 251.48 250.48 250.50 
15,904,326 16,616,769 18,304,757 19,137,882 19,461,542 18,521,712 
3,707,943 3,693,036 4,346,099 4,909,292 4,244,440 4,010,010 

21,088 - 99,534 13,545 - 9,295 

19,633,35,7 - ~o.3o9,8os 22,1so,39o ~ - 24-:o6o,719 
- ~ 

23,7o5~982--2z~4l,oiJ;i 

7,907 14,921 

7,907 14,921 



-
MCC. Farm Program - Program Total 
0521 Legislative Positions 

Personal Serv 
All Other 

capital 
5,474 

11,900 

MDOC GEA - FY02 th~ough FY11 f - ·d Expenditures by Program 

------------------------------------------------------~ ------~ 

3,652 8,092 7,907 14,921 
4,547 

~~TOTAL - . - •. 17,3?1 . • 3,652 _ 8,092 4,547 7,907 . 14,921 - - - ~ - .1 

MCC carrying- General Fund 
0162 02 Legislative Positions 

Personal 5erv 
All Other 

capital 
TOTAL 

MCC Carrying- Federal 
0162 02Legislative Posit ions 

Personal Serv 
All Other 

capital 
TOTAL 

MCC Carrying- Program Total 
0162 02legislative Positions 

Personal Serv 
All Other 

Capital 

. TOTAL 

Ce n Me. Pre-Release- General Fund 
0392 Legislative Positions 

Personal 5erv 
All Other 

capital 
TOTAL 

Cen Me. Pre-Release- Federal 
0392 Legislative Positions 

Personal Serv 
All Other 

Capi:al 
TOTAL 

Cen'Me. Pre-Release- Program Total 
0392 Legislative Positions 

Personal 5erv 
All Other 

capital 
TOTAL 

CMPR- Carrying- General Fund 
0392 02 I.Rgislative Positions 

Personal Serv 
All Other 

capital 

TOTAL 

-

-

-
-
-
-
-l 

20.00 
1,100,759 

176,081 

1,276,840 

-
20.00 

1,100,759 
176,081 

-
1,276.~40 

- -

45,376 

45,376 - -
- - -
- - -

45,37€ - -
- - -. 45,376 - -~ 

20.00 20.00 20.00 
1,191,867 1,176,596 1,288,762 

167,235 183,371 181,992 
4,000 

1,359,10Z 1,359,967 1,474,755 

4,070 

4,070 - -
20.00 20.00 20.00 

1,191,867 1,176,596 1,288,762 
171,305 183,371 181,992 

- - 4,000 
1,3_63,171' - 1,359,967 1,474,755 - - - -

151,278 178,703 

151,278 178,703 - - - -

- - - - - -
- - - - - -
- - - - - -

151,278 178,703 - - - -
- - - - - -

151,278 178,703 - - - -- -- - . 
20.00 20.00 20.00 20.00 20.00 20.00 

1,386,722 1,424,216 1,537,429 1,565,951 1,655,294 1,555,897 
202,957 204,901 207,704 178,847 189,412 189,523 

- -
1,589,679 1,629,117 1,745,133 1,744,798 1,844,706 1,745,420 

- - - - - -
20.00 20.00 20.00 20.00 20.00 20.00 

1,386,722 1,424,216 1,537,429 1,565,951 1,655,294 1,555,897 

202,957 204,901 207,704 178,847 189,412 189,523 

- - - - - -
1,589,679 - 1,6?-9,117 -

--

1.715,~3- 1,744,798 1,8~,706 1:74~."4_2Q] 

2,500 4,749 

2,500 4,749 



CMPR- Carrying- Program Total 
0392 02 Leelslative Positions 

Personal Serv 
All Other 

Capital 

Down east Corr Facility- General Fund 
0542 Legislative Positions 

Personal Serv 
All Other 

Capital 
TOTAL 

Downeast Corr Facility- Federal 
0542 Legislative Positions 

Personal Serv 
All Other 

Capital 
TOTAL 

71.00 
3,873,166 

711,070 
9,623 

4,593,859 

631 

631 

Downeast Corr Facility- Other Special Revenue 
0542 Legislative Positions 

Personal Ser11 
All Other 45,521 

capital 

TOTAL 45,521 

Oowneast Corr Facility- Program Total 
0542 Legislative Positions 71.00 

Personal Serv 3,873,166 
All Other 757,222 

Capital 9,623 

.TO~! .... L. . ¥ ~-- . 4,6~o,o!:t " 

DCF-carrying -General Fund 
0542 -o2 Legislative Positions 

Personal Serv 
All Other 492 

Capital 
TOTAL 492 

DCF-Carrying - Federal 
0542 -02Legislative Positions 

Personal SerJ 
All Other 17,791 

capital 

TOTAL 17,791 

DCF-Carrying - Program Total 
0542 -02Legislative Positions -

Personal Serv -
All Other 18,283 

Ca ital p -
iiJ'Q~~L~'.~ •...z- -~ :_18,2~::..: ...... 

MDCC GEA - FY02 through FY11 Actual Expenditures by Program 

2,500 4,749 

71.00 71.00 71.00 68.00 68.00 68.00 68.00 68.00 68.00 
3,982J89 4,012,778 4,328,192 4,526,133 4,642,104 4,860,016 4,958,731 5,156,724 4,788,430 

656,065 766,088 742,246 761,832 764,507 896,069 914,793 809,070 731,401 
8,050 23,000 5,800 19,289 11,479 

4,646,904 4,801.866 5,076,238 5,307,254 5,418,090 5,756,085 5,873,524 5,965,794 5,519,831 

603 2,128 3,632 - 2,145 398 - -

603 - 2,128 3,632 - 2,14$ 398 - -
1.00 1.00 - -

1,858 1,637 3,464 -
67,999 74,693 60,250 58,215 59,904 54,984 53,113 49,304 71,606 

69,857 76,330 63,714 58,215 59,904 54,984 53,113 49,304 71,606 

71.00 72.00 72.00 68.00 68.00 68.00 68.00 68.00 68.00 
3,984,647 4,014,416 4,331,656 4,526,133 4,642,104 4,860,016 4,958,731 5,156,724 4,788,430 

724,667 840,780 804,624 823,680 824,411 953,198 968,304 858,374 803,007 
8,050 23,000 5,800 19,289 11,479 - - - -

- ' 4,71?,364;.; ~ _ ... 4,87_8,1![6"-- - _5,142,080 .:...~ 5,369,102·: -•••• 5;47],994_ ... - ·s;st~.:Zi4 . .-5,927,035 - 6_,0).5,098. s,~t.~?J 

52,929 48,212 

- - 52,929 48,212 - - -

8,538 1,500 1,244 

8,538 1,500 - - 1,244 - - - -
- - - - - - - - -
- . . - - - . - -

8,538 1,500 - 52,929 49,456 . - - -
- . . - - . - - -. • ' 49,45~-

-- -- ---
~-J I ; .. ~ .8,53~;. 1,500 . .. - "--f- ;... 52,9~ ....... -- ,·.~ 

. - .. .. .. . - ·-~ -



MDOC GEA - FY02 thrqugh FY11 ~··al Expenditures by Program 

Charleston Corr ~o~••ity- General Fund 
0400 legislative Positions 28.00 28.00 28.00 

Personal Serv 1,499,371 1,616,637 1,624,442 
All Other 357,703 336,774 407,451 

capital 
TOTAL 1,857,075 1,953,411 2,031,893 

Charleston Corr Facility- Federal 
0400 01Legislative Positions 1.00 

Personal Serv 45,280 49,078 49,605 
All Other 13,137 4,298 454 

capital 

TOTAl 58,417 53,375 50,059 

Charleston Corr Facility- Other Special Revenue 
0400 Legislative Positions 3.00 

Personal Serv 158,419 171,321 161,594 
All Other 95,263 76,410 65,287 

capital 
TOTAl 253,682 247,732 226,881 

Charleston Corr Facility- Program Total 
0400 legislative Positions 28.00 28.00 32.00 

Personal Serv 1,703,071 1,837,036 1,835,641 
All Other 466,103 417,482 473,192 

capital - - -
~ . 2,254,518 ·--2- , 

CCF Carrying- General Fund 
0400 02 Legis lative Positions 

Personal Serv 
All Other 

capital 
TOTAL 

CCF Carrying- Other Special Revenue 
0400 02Legislative Positions 

Personal 5erv 
All Other 

capital 

TOTAL 

CCF Carrying- Program Total 
0400 02Legislative Positions 

Personal Serv 
All Other 

ca itol p 

1TOTAL 

Charleston Corr Facility- Federal 
0400 03 legislative Positions 

Personal Serv 
All Other 

capital 

TOTAL 

- -

- - -

- - -
- - -
- - -
- - -
-t - -

r1 

28.00 28.00 28.00 29.00 
1,770,997 1,924,379 1,950,884 3,086,470 

400,916 651,556 409,838 879,489 
4,700 - 2,620 10,275 

2,176,613 2,575,935 2,363,342 3,976,234 

1.00 1.00 1.00 
46,520 51,087 44,181 

10 8,076 506 

46,530 59,163 44,687 -

3.00 3.00 3.00 3.00 
145,259 98,515 120,917 144,189 
127,674 118,934 92,246 75,484 

-
272,934 2J.7,449 213,163 219,673 

31.00 32.00 32.00 33.00 
1,962,777 2,073,980 2,115,982 3,230,659 

528,600 778,566 502,590 954,973 
4,700 - 2,620 10,275 

75,317 115,975 

- 75,317 115,975 -

2,753 374 7,425 25,159 

2,753 374 7,42.5 25,159 

- - - -
- - - -

2,753 75,691 123,400 25,159 

- - - -
1a,~o 

-
25,159-2,753 75,691 

1,151 

1,151 

29.00 44.00 45.00 
3,191,838 3,315,951 3,153,697 

788,878 596,287 574,745 

3,980,716 3,912,238 3,728,442 

-

- - -

3.00 1.00 1.00 
88,502 92,899 82,203 

106,006 86,375 58,659 

-
194,508 179,274 1Ml,862 

32.00 45.00 46.00 
3,280,340 3,408,850 3,235,900 

894,884 682,662 633,404 

- - -

- - -

4,833 6,424 3,346 

4,833 6,424 3,346 

- - ,_ 

- - -
4,833 6,424 3,346 

- - -
-- 4;833 6,424 3,346 j 



Charleston Corr Facility- Program Total 
0400 03 legislative Positions 

Personal Serv 
All Other 

Capita l 

MDOC GEA - FY02 through FY11 Actual Expenditures by Program 

1,151 

I TOTAl -,----- - - : - ·: --- ~- · _. - , ••. ; _- -_. --~-- 1,151 - ----_ -::-~- ::- -.:~ -~------.:.-.--.-- - - --- - - ---:- ---- - ·:-:-1 

Mountain View Youth Oev. Ctr. ·General Fund 
0857 Legislative Positions 179.27 179.27 178.27 

Personal Serv 8,340,879 9,965,480 9,933,182 
All Other 1,574,924 1,525,762 1,768,609 

Capital 10,406 7,270 16,741 
TOTAL 9,926,209 11,498,512 11,718,531 

Mountain View Youth Oev. Ctr. - Federal 
0857 legislative Positions 

Personal Serv 43,895 
All Other 18,666 

Capital 
TOTAL - - 62,561 

Mountain View Youth Oev. Ctr.- Other Special Revenue 
0857 Legislative Positions 

Personal Serv 
All Other 8 

Capital 
TOTAL - - 8 

Mountain View Youth Dev. Ctr.- Program Total 
0857Legislative Positions 179 179 178 

Personal Ser\' 8,340,879 9,965,480 9,977,077 
All Other 1,574,924 1,525,762 1,787,283 

Capital 10,406 7,270 16,741 

~OJAl .... - - - 9,926,20~ , ... - -· .;11,498,512 ~--. ~:.,_11,781,100,' 

MVYDC Carrying- General Fund 
0857 02 Lecisiative Positions 

Personal Serv 
All Other 

Capita l 
TOTAL 

MVYDC Carrying· Program Total 
0857 02legislative Positions 

Personal Sert1 
All Other 

Capital 

178.27 171.21 
10,640,717 11,298,469 
1,834,883 1,975,215 

-
12,475,600 13,273,684 

64,440 50,217 
27,771 44,476 

92,211 94,693 

715 490 

715 490 

178 171 
10,705,158 11,348,686 

1,863,368 2,020,182 

- -
12,568,526 13,368,868 

59,786 

59,786 

59,786 

171.21 170.21 168.20 167.20 164.00 
11,708,005 11,922,408 12,249,470 12,432,245 11,770,090 

2,020,755 2,182,426 2,285,014 1,703,302 1,673,410 
6,987 

13,728,759 14,104,834 14,534,484 14,142,534 13,443,500 

44,415 209,497 128,028 97,918 81,432 
30,795 59,512 21,976 41,048 39,401 

75,210 269,009 150,004 138,966 120,833 

420 1,263 1,310 2,094 1,810 

420 1,263 1,310 2,094 1,810 

171 170 168 167 164 
11,752,420 12,131,905 12,377,498 12,530,163 11,851,522 

2,051,969 2,243,201 2,308,300 1,746,444 1,714,621 

- - - 6,987 -
13,804,389 14,375,106 14,685,798 14,283,594 ' 1~,~6,1~U 

248,352 (18) 

248,352 (18) 

248,352 (18) 

, TOTAL ----- ----- - - - -}.-. .: •• --- - ~ -- - - : -- 59,786-- 248,352 - -- -:::f~ - ---- ---------_----y--::_lj 

Long Creek Youth Oev. Ctr.- General Fund 
0163 Legislative Positions 205.96 205.96 203.46 202.46 195.46 195.46 195.46 193.47 192.47 188.00 

Personal Serv 11,598,149 11,458,642 11,082,985 11,721,990 12,289,300 12,628,307 13,154,255 13,530,347 13,724,564 12,755,825 

All Other 2,315,419 1,713,848 1,736,299 1,805,205 1,954,169 2,003,987 2,229,618 2,324,284 1,906,955 1,849,965 

Capital 7,400 13,654 18,734 4,157 

TOTAL 13,920,968 13,172.490 ~ 
12,832,938 13,527,195 14,243,469 14,651,028 15,388,030 15,854,631 15,631,519 14,605,790 



MDOC GEA- FY02 through FY11 r-· ·,af Expenditures by Program 

long Creek Youth vev. Ctr.- Federal 
0163 Legislative Positions 3.00 3.00 3.00 3.00 2.00 

Personal Serv 123,886 71,750 97,923 111,663 99,126 62,497 214,043 
All Other 137,442 57,658 94,490 104,215 66,943 94,885 100,272 

Capital 
TOTAL 261,328 129,408 192,413 215,877 166,069 157,382 314,315 
long Creek Youth Dev. Ctr.- Other Special Revenue 
0163 legislative Positions 

Personal Serv 
All Othe· 12,602 14,523 3,983 37,932 12,041 2,272 12,102 

Capital 
TOTAL 12,602 14,523 3,983 37,932 12,041 2,212 12,102 
long Cree(( Youth Dev. Ctr.- Program Total 
0163 Legislative Positions 205.96 205.96 206.46 205.46 198.46 198.46 197.46 

Personal Serv 11,722,035 11,530,392 11,180,908 11,833,653 12,388,426 12,690,804 13,368,298 
All Other 2,465,463 1,786,029 1,834,772 1,947,351 2,033,153 2,101,143 2,341,992 

Capital 7,400 . 13,654 . . 18,734 4,157 
' TOTAL 14,194,89~. 13,316,421 13,029,333 13,781,004 J.4,421,579 14,810,681 15,714,447 

LCYDC Carrying- General Fund 
0163 02 Legislative Positions 

Personal Serv 
All Other 61,155 169,572 (17) 

Capital 
TOTAL 61,155 169,572 (17) 
LCYDC Carrying- Program Total 
0163 02 Legislative Positions 

Personal Serv 
All Other 61,155 169,572 (17) 

Capital 
-, T-O_T_A_L--------------------------.-~--------------------------------------. ----------61,15s-----

Long Creel< Youth Dev. Ctr.- Federal 
0163 03Legislative Positions 

Personal Serv 
All Other 

Capital 
2,368 

TOTAL 2,368 

Long Creek Youth Dev. Ctr.- Program Total 
0163 03Legislative Positions 

Personal Serv 
All Other 

Capital 
2,368 

16,365 5,538 454 

16,365 5,538 454 

16,365 5,538 454 

-
1.00 1.00 1.00 

70,934 74,428 70,118 
82,974 107,907 58,176 

153,908 182,335 128,294 

12,994 4,739 3,767 

12,994 4,739 3,767 

194.47 193.47 189.00 
13,601,281 13,798,992 12,825,943 

2,420,252 2,019,601 1,911,908 
. . . 

16,021,533 15,818,593 14,?37,_851 j 

~TOTAL;_:_ 2,3.§_8. - . - 16,365 . 5,538 454 : • - - • . - .J 

TOTAL· DEPARTMENT· General Fund 
Total Legislative Positions 1,384.21 1,383.21 1,383.21 1,384.21 1,327.16 1,327.16 1,365.66 1,349.66 1,359.66 1,336.50 

Personal Serv 75,704,889 78,544,514 79,014,349 85,870,665 90,094,306 92,398,201 99,868,039 103,161,320 102,551,864 95,872,581 

All Other 32,811,066 34,675,188 38,509,947 41,975,722 42,088,889 45,635,546 52,018,573 54,759,383 46,120,026 47,642,130 

Capital 361,518 78,045 120,298 142,064 120,485 208,436 277,962 27,668 6,987 17,436 

TOTAL 108,877,473 113,297,747 117,644,594 127,988,451 132,303,681 138,242,184 152,164,574 157,948,371 148,678,877 143,532,147 



MDOC GEA- FY02 through FY11 Actual Expenditures by Program 

Total- Department -Federal 
legislative Positions . - 8.49 4.00 8.49 7.49 6.49 5.49 5.49 5.00 

PersonaiSer.· 367,911 371,981 617,782 837,834 777,903 714,497 865,331 678,571 557,189 435,794 
All Other 2,299,283 1,960,353 1,274,395 2,103,397 1,987,964 2,333,926 1,385,893 1,314,608 1,619,764 1,521,174 

Capital 1,382,793 693,702 - 9,949 . . . 6,775 - -
TOTAL 4,049,988 3,026,036 1,892,177 2,951,181 2,765,867 3,048,423 2,251,224 1,999,954 2,176,953 1,956,968 

Total - Department · Other Special Revenue 
legislative Positions . . 14.50 13.50 7.00 7.00 8.00 8.00 5.00 5.00 

Personal Serv 464,733 680,906 653,542 501,696 351,386 307,343 417,701 187,817 248,197 353,077 
All Other 975,318 821,979 1.013,545 1,218,332 1,181,674 1,329,345 1,155,445 1,730,760 745,406 843,111 

<:apttal 54,276 10,500 43,000 24,986 7,075 . 15,250 13,545 . 24,095 
TOTAL 1,494,326 1,513,385 1,710,087 1,745,013 1,540,135 1,636,688 1,588,396 1,932,122 993,603 1,220,283 

Total - Department 
legislative Positions 2.00 2.00 2.00 2.00 1.00 - - . . . 

PersonaiServ 124,533 134,148 131,056 26,801 . - . . - . 
All Other 1,644,423 2,168,178 1,175,472 776,327 685,536 290,337 299,198 307,440 324,660 380,109 

Capital 118,172 206,855 22,624 - - . . . . . 
TOTAL 1,887,127 2,509,180 1,329,152 803,127 685,536 290,337 299,198 307,440 324,660 380,109 

Total- Department • Federal Block Grants 
Total legislative Positions - . . - . . . . - -

Personal Serv . . . . . - . . - -
All Other 15,323 2,36~ . . . - - . - . 

Capital 89,835 53,043 . . - . . . - . 
TOTAL 1115,158 SS,40S . . - . - -:.. - -
Total • Department- Industries 
Leeislative Positions 9.00 9.00 9.00 9.00 5.00 5.00 5.00 5.00 5.00 3.00 

Personal Serv 328,606 355,005 224,124 2.45,410 205,354 186,091 188,158 199,316 138,527 131,147 
All Other 371,169 407,178 499,281 536,938 635,086 692.,394 608,140 497,860 715,455 785,992 

Capital 3,024 . . - - . . . - . 

TOTAL 702,799 762,183 723,406 782,348 840~40 878,485 796,298 697,176 853,982 917,139 

Total • Department- Total Department 
Legislative Positions 1,395.21 1,394.21 1,417.20 1,412.71 1,348.64 1,346.64 1,385.14 1,368.15 1,375.15 1,349.50 

Personal Serv 76,990,672 80,086,553 80,640,854 87,482,405 91,428,950 93,606,132 101,339,229 104,227,024 103,495,777 96,792,599 
All Other 38,116,581 40,035,23~ 42,472,640 46,610,716 46,579,149 50,281,548 55,467,249 58,610,051 49,525,311 51,172,516 

Capital 2,009,618 1,042,145 185,922 176,999 127,560 208,436 293,212 47,988 6,987 41,531 

.TOTAL - 117,116,81.1 121,163,936 123,299,416 134,270,119 138,135,659 144,096,116 157,099,690 . 162,885,063 153,028,Q75 1~.~~6.6_4!Jj 



..._ 

MDOC 10 Year View (FY02 through FY11) ual Expenditures - 01 0 General Fund 
ACCOUNT FYOZ FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 

Victim Services 

0046 legislative Positions 3 3 3 3 2 2 2 2 2 2 
Personal Serv 147,351 154,259 137,668 150,511 152,615 131,536 142,972 148,348 157,094 148,682 

All Other 18,909 14,958 18,567 18,185 41,211 67,441 65,243 67,067 59,016 53,308 
Capital 

TOTAL 166,260 169,217 156,236 168,696 193,826 198,977 208,215 215,415 216,110 201,990 

Parole Board 
0123 legislative Positions 

Personal Serv 935 385 715 495 585 450 200 100 300 600 
All Other 1,049 267 3,846 3,599 3,103 522 2,856 178 1,106 2,855 

Capital 
TOTAL 1,984 652 4,561 4,094 3,688 912 3,056 278 1,406 3,455 

Prob & Parole 
0124 Legislative Positions 95 95 95 97 97 97 97 95 95 92 

Personal Serv 5,147,505 5,241,070 5,298,873 5,629,131 6,184,627 6,527,593 7,484,478 7,458,195 7,263,931 6,711,768 
All Other 1,452,773 1,214,921 1,314,497 1,323,331 1,324,545 1,315,909 1,557,397 1,518,806 1,068,310 1,292,758 

Capital 

TOTAL 6,600,279 6,455,990 6,613,311 6,952,462 7,509,171 7,843,502 9,041,875 8,977,001 8,332,241 8,004,526 

Administration 
0141-legislative Positions 40 40 40 41 21 21 22 22 22 20 

Personal Serv 2,527,475 2,713,938 2,644,329 2,774,208 2,725,922 1,797,094 1,969,575 1,925,933 1,895,159 1,779,654 
All Other 563,838 596,158 855,076 685,229 1,275,521 2,381,340 5,292,655 4,698,970 5,623,190 5,967,237 

Capital 15,136 38,485 49,914 
TOTAL 3,091,313 3,310,156 3,514,540 3,459,437 4,039,928 4,228,348 7,262,230 6,624,903 7,518,349 7,746,891 

MIS 
0141-02 Legislative Positions 

Personal Serv 

All Other 221,244 748,850 2,328,925 267,504 123,889 246,363 512,974 168,466 
Capital 148,153 118,596 27,668 

TOTAL 369,397 748,850 2,328,925 267,504 242,485 274,031 512,974 168,466 

Corr Medical Serv Fund 
0286 Legislative Positions 1 1 1 1 

Personal Serv 43,674 64,602 66,519 79,139 46,454 

All Other 6,630,033 10,749,043 12,424,151 13,488,091 13,464,254 14,571,912 15,858,376 17,764,940 16,982,914 19,194,225 

Capita l 18,700 7,617 

TOTAL 6,692,407 10,821,262 12,490,670 13,567,229 13,510,708 14,571,912 15,858,376 11,764,940 16,982,914 19,194,225 
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MDOC 10 Year View (FY02 through FY11) Actual Expenditures - 010 General Fund 
ACCOUNT FY02 FY03 FY04 FYOS FY06 FY07 FY08 FY09 FY 10 FY11 

Capital Construction 
0432 01Legislatlve Positions 

Personal Serv 
All Other 

Capital 81,$60 

TOTAL 81,560 

JJAG 
0502 Legislative Positions 1 1 1 1 1 1 1 

Personal Serv 23,666 49,174 41,907 49,855 52,767 54,438 59,920 54,781 38,283 35,738 

All Other 5,949 6,691 5,175 2,474 3,373 8,242 15,174 14,430 3,050 1,988 
Capital 

TOTAL 29,616 55,865 47,082 52,329 56,140 62,680 75,094 69,211 41,333 37,726 

Office of Advocacy 
0684 Legislative Positions 3 3 3 3 2 2 2 

Personal Serv 150,218 166,902 168,255 179,919 162,814 157,438 160,222 109,138 
All Other 44,386 12,965 11,574 29,093 28,237 16,861 22,567 10,912 

Capital 

TOTAL 194,604 179,866 179,829 209,013 191,051 174,300 182,789 120,050 

County Jail 
0888 Legislative Positions 

Personal Serv 
All Other 4,967,974 5,092,173 5,194,016 5,297,897 5,212,928 5,477,313 5,641,632 5,646,562 

Capital 

TOTAL 4,967,974 5,092,:73 5,194,016 5,297,897 5,212,928 5,477,313 5,641,632 5,646,562 

Juv Comm Corrections 

0892 Legislative Posit ions 73 73 73 72 73 73 75 74 74 72 

Personal Serv 3,911,631 3,782,471 3,700,851 4,189,695 4,655,385 4,905,273 5,746,231 5,835,196 5,716,136 5,267,233 

All Other 5,203,742 4,262,285 4,572,322 5,012,028 4,310,813 4,501,073 4,915,623 4,841,862 4,440,218 4,168,398 

Capital 12,000 9,000 

TOTAL 9,115,373 8,044,756 8,273,173 9,213,723 8,975,198 9,406,345 10,661,854 10,677,058 10,156,354 9,435,631 

PRISONER BOARDING- CARRYING ACCT 
Z086 01 Legislative Positions 

Personal Serv 
All Other 880,789 1,012,211 

Capital 

TOTAL 880,789 1,012,211 
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MDCC 1 0 Year View {FY02 through FY11 ) -~ual Expenditures - 010 General Fund 

ACCOUNT FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 

Maine State Prison 
0144 Legislative Positions 426 425 428 428 418 418 436 430 428 417 

Personal Se;v 24,512,965 24,966,504 25,481,715 27,836,458 28,908,990 29,985,907 31,619,216 33,118,159 31,838,036 29,533,864 
All Other 5,985,129 5,930,438 5,944,419 6,022,416 6,868,570 6,496,852 8,169,976 8,887,973 7,372,146 7,100,706 

Capital 114,289 55,108 21,789 48,619 32,623 44,129 55,000 17,436 
TOTAL 30,612,382 30,952,049 31,447,923 33,907,493 35,810,183 36,526,888 39,844,192 42,006,132 39,210,182 36,652,006 

MSP- Carrying 
0144 02 Legislative Positions 

Personal Serv 
All Other 347,035 1,032,728 

Capital 

TOTAL 347,035 1,032,728 

Maine Correctional Center 
0162 01 Legislative Positions 240 240 240 240 231 231 249 249 248 249 

Personal Serv 12,827,144 13,189,736 13,643,533 15,230,594 15,779,145 16,484,957 18,124,647 19,015,133 19,358,147 18,371,103 
All Other 2,580,350 2,395,€06 2,555,636 2,799,214 3,260,604 3,328,300 3,957,914 4,569,504 3,971,287 3,660,934 

Capital 52,947 29,979 66,945 21,088 89,934 
TOTAL 15,460,442 15,585,342 16,229,149 18,096,753 19,060,837 19,813,256 22,172,495 23,584,637 23,329,434 22,032,037 

MCC Carrying 
0162 02 Legislative Positions 

Personal Serv 
All Other 151,278 178,703 

Capital 
TOTAL 151,278 178,703 

Cen Me. Pre-Release 
0392 Legislative Positions 20 20 20 20 20 20 20 20 20 20 

Personal Serv 1,100,759 1,191,867 1,176,596 1,288,762 1,386,722 1,424,216 1,537,429 1,565,951 1,655,294 1,555,897 

All Other 176,081 167,235 183,371 181,992 202,957 204,901 207,704 178,847 189,412 189,523 
capital 4,000 

TOTAL 1,276,840 1,359,102 1,359,967 1,474,755 1,589,679 1,629,117 1,745,133 1,744,798 1,844,706 1,745,420 

CMPR- Ca rrying 
0392 02 Legislative Positions 

Personal Serv 
All ()';her 2,500 4,749 

capital 

TOTAL 2,500 4,749 
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MDOC 10 Year View (FY02 through FY11) Actual Expenditures - 010 General Fund 
ACCOUNT FY02 FY 03 FY04 FY05 FV 06 FY07 FY08 FY09 FY 10 FY 11 

Downeast Corr Facility 
0542 Legislative Positions 71 71 71 71 68 68 68 68 68 68 

Personal Serv 3,873,166 3,982,789 4,012,778 4,328,192 4,526,133 4,642,104 4,860,016 4,958,731 5,156,724 4,788,430 
All Other 711,070 656,065 766,088 742,246 761,832 764,507 896,069 914,793 809,070 731,401 

Capital 9,623 8,050 23,000 5,800 19,289 11,479 
TOTAL 4,593,859 4,646,904 4,801,866 5,076,238 5,307,254 5,418,090 5,756,085 5,873,524 5,965,794 5,519,831 

DCF-Carrying 

0542 -02 Legislative Positions 
Personal Serv 

All Other 492 52,929 48,212 
Capital 

TOTAL 492 52,929 48,212 

Charleston Corr Facility 
0400 Legislative Positions 28 28 28 28 28 28 29 29 44 45 

Personal Serv 1,499,371 1,616,637 1,624,442 1,770,997 1,924,379 1,950,884 3,086,470 3,191,838 3,315,951 3,153,697 
All Other 357,703 336,774 407,451 400,916 651,556 409,838 879,489 788,878 596,287 574,745 

Capital 4,700 2,620 10,275 
TOTAL 1,857,075 1,953,411 2,031,893 2,176,613 2,575,935 2,363,342 3,976,234 3,980,716 3,912,238 3,728,442 

CCF Carrying 
0400 02 Legislative Positions 

Personal Serv 
All Other 75,317 115,975 

Capital 

TOTAL 75,317 115,975 

Mountain View Youth Dev. Ctr. 
0857 Legislative Positions 179 179 178 178 171 171 170 168 167 164 

Personal Serv 8,340,879 9,965,480 9,933,182 10,640,717 11,298,469 11,708,005 11,922,408 12,249,470 12,432,245 11,770,090 

All Other 1,574,924 1,525,762 1,768,609 1,834,883 1,975,215 2,020,755 2,182,426 2,285,014 1,703,302 1,673,410 

Cap" tal 10,406 7,270 16,741 6,987 

TOTAL 9,926,209 11,498,512 11,718,531 12,475,600 13,273,684 13,728,759 14,104,834 14,534,484 14,142,534 13,443,500 

MWDC Carrying 
0857 02 Legislative Positions 

Personal Serv 

All Other 59,786 248,352 (18) 

Capital 

TOTAL - 59,786 248,352 (18) 

P< 1 of 5 



MDOC 10 Year View (FY02 through FY11: tual Expenditures - 010 General Fund 
ACCOUNT FV02 FV03 FV04 FV05 FV06 FV07 FV08 FV 09 FV10 FVll 

long Creek Youth Dev. Ctr. 

0163 legislative Positions 206 206 203 202 195 195 195 193 192 188 
Personal Serv 11,598,149 11,458,642 11,082,985 11,721,990 12,289,300 12,628,307 13,154,255 13,530,347 13,724,564 12,755,825 

All Other 2,315,419 1,713,848 1,736,299 1,805,205 1,954,169 2,003,987 2,229,618 2,324,284 1,906,955 1,849,965 
Capital 7,400 13,654 18,734 4,157 

TOTAL 13,920,968 13,172,490 12,832,938 13,527,195 14,243,469 14,651,028 15,388,030 15,854,631 15,631,519 14,605,790 

LCYDC Carrying 
0163 02 legislative Positions 

Personal Serv 
All Other 61,155 169,572 (17) 

Capital 

TOTAL 61,155 169,572 (17) 

TOTAL- DEPARTMENT 

Total legislative Positions 1,384 1,383 1,383 1,384 1,327 1,327 1,366 1,350 1,360 1,337 

Personal Serv 75,704,889 78,544,514 79,014,349 85,870,665 90,094,306 92,398,201 99,868,039 103,161,320 102,551,864 95,872,581 

All Other 32,811,066 34,675,188 38,509,947 41,975,722 42,088,889 45,635,546 52,018,573 54,759,383 46,120,026 47,642,130 

capital 361,518 78,045 120,298 142,064 120,485 208,436 277,962 27,668 6,987 17,436 

TOTAL 108,877,473 113,297,747 117,644,594 127,988,451 132,303,681 138,242,184 152,164,574 157,948,371 148,678,877 143,532,147 
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MDOC 10 Year View (FY02 through FY11} Actual Expenditures- 013 Federal Funds 
ACCOUNT FV02 FY03 FV04 FV OS FY 06 FY07 FV08 FV09 FY10 FV 11 

Prob & Parole 

0124 Legislative Positions 1 1 1 1 1 2 2 2 
Personal Serv 49,606 52,994 69,337 112,677 129,846 125,134 158,313 142,916 162,069 113,478 

All Other 1,785 624 1,824 7,417 3,634 2,415 2,279 1,924 2,814 1,881 
Capital 

TOTAL 51,391 53,619 71,161 120,094 133,479 127,548 160,592 144,840 164,883 115,359 

MIS-ALIEN GRANT 
0141 -02Legislative Positions 1 

Personal Serv 41,947 87,738 254,530 313,710 326,426 322,375 164,395 201,599 82,512 47,660 
All Other 130,572 229,691 255,979 565,919 885,267 1,183,495 540,952 522,251 714,735 688,346 

Capital 6,775 

TOTAL 172,520 317,429 510,509 879,629 1,211,694 1,505,870 705,347 730,625 797,247 736,006 

Carr Prog Imp 

0286 Legislative Positions 

Personal Serv 
All Other 437,344 255,269 159,006 89,028 100,007 40,182 37,111 40,782 123,108 

Capital 

TOTAL 437,344 255,269 159,006 89,028 100,007 40,182 37,111 40,782 123,108 

Capital Construction 

0432 01Legislative Positions 

Personal Serv 
All Other 678,602 320,940 

Capital 1,382,793 693,702 

TOTAL 2,061,396 1,014,642 

JJAG 
0502 Legislative Positions 2 2 2 2 2 2 2 

Personal Serv 79,652 79,903 71,542 156,615 86,850 79,230 81,811 96,297 100,913 86,248 

All Other 906,067 783,506 548,079 1,040,336 832,459 905,748 637,773 645,034 702,709 609,004 

Capital 

TOTAL 985,719 863,410 619,622 1,196,951 919,310 984,978 719,584 741,331 803,622 695,252 

Juv Comm Corrections 

0892 Legislative Positions 

Personal Serv 

All Other 63,703 41,247 64,128 145,000 32,032 

Capital 

TOTAL 63,703 41,247 64,128 145,000 32,032 
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MDOC 10 Year View (FY02 through FY11) i !ai Expenditures - 013 Federal Funds 
ACCOUNT FY02 FV03 FY04 FV05 FV06 FV07 FV08 FY09 FY10 FY11 

Maine State Prison 

0144 Legislative Positions 

Personal Serv 
All Other 13,257 19,308 13,407 14,358 4,098 

Capital 

TOTAL 13,257 19,308 13,407 14,358 4,098 

Maine Correctional Center 
0162 01Legislative Positions 1 0 0 0 0 0 

Personal Serv 27,540 30,517 30,950 32,209 34,351 36,666 37,272 38,797 39,349 36,858 
All Other 333,928 7,150 4,234 30,549 17,865 14,831 2,778 2,940 9,772 1,258 

Capital 9,949 
TOTAL 361,468 37,667 35,184 72,707 52,216 51,496 40,050 41,737 49,121 38,116 

MCC Carrying 
0162 02Legislative Positions 

Personal Serv 
All Other 45,376 

Capital 
TOTAL 45,376 

Cen Me. Pre-Release 

0392 Legislative Positions 
Personal Serv 

All Other 4,070 
Capital 

TOTAL 4,070 

Down east Corr Facility 
0542 Legislative Positions 

Personal Serv 
All Other 631 603 2,128 3,632 2,145 398 

Capital 

TOTAL 631 603 2,128 3,632 2,145 398 

DCF-Carrying 

0542 -02Legislative Positions 
Personal Serv 

All Other 17,791 8,538 1,500 1,244 

Capital 

TOTAL 17,791 8,538 1,500 1,244 
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MDOC 10 Year View (FY02 through FY11) Actual Expenditures - 013 Federai Funds 
ACCOUNT FY 02 FY 03 FY04 FY OS FY 06 FY07 FY08 FY 09 FY10 FY 11 

Charleston Corr Facility 
0400 01Legislative Positions 1 1 1 1 

Personal Serv 45,280 49,078 49,605 46,520 51,087 44,181 
All Other 13,137 4,298 454 10 8,076 506 

Capital 
TOTAL 58,417 53,375 50,059 46,530 59,163 44,687 

Charleston Corr Facility 
0400 03 Legislative Positions 

Personal Serv 
All Other 1,151 

Capital 

TOTAL 1,151 

Mountain View Youth Dev. Ctr. 
0857 Legislative Positions 

Personal Serv 43,895 64,440 50,217 44,415 209,497 128,028 97,918 81,432 
All Other 18,666 27,771 44,476 30,795 59,512 21,976 41,048 39,401 

Capital 
TOTAL 62,561 92,211 94,693 75,210 269,009 150,004 138,966 120,833 

Long Creek Youth Dev. Ctr. 
0163 Legislative Positions 3 3 3 3 2 1 1 1 

Personal Serv 123,886 71,750 97,923 111,663 99,126 62,497 214,043 70,934 74,428 70,118 
All Other 137,442 57,658 94,490 104,215 66,943 94,885 100,272 82,974 107,907 58,176 

Capital 

TOTAL 261,328 129,408 192,413 215,877 166,069 157,382 314,315 153,908 182,335 128,294 

Long Creel< Youth Dev. Ctr. 
0163 03Legislative Positions 

Personal Serv 

All Other 2,368 16,365 5,538 454 
Capital 

TOTAL 2,368 16,365 5,538 454 

Total- Department 

Legislative Positions 8 4 8 7 6 5 5 5 

Personal Serv 367,911 371,981 617,782 837,834 777,903 714,497 865,331 678,571 557,189 435,794 

All Other 2,299,283 1,960,353 1,274,395 2,103,397 1,987,964 2,333,926 1,385,893 1,314,608 1,619,764 1,521,174 

Capital 1,382,793 693,702 9,949 6,775 

TOTAL 4,049,988 3,026,036 1,892,177 2,951,181 2,765,867 3,048,423 2,251,224 1,999,954 2,176,953 1,956,968 
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MDOC 10 Year View (FY02 through FY11) Actu - -xpenditures - 014 Other Special Revenue 
ACCOUNT FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY 10 FY1:. 

Victim Services 
0046 Legislative Positions 

Personal Serv 
All Other 291 537 842 442 458 3,049 1,280 3,751 1,395 3,117 

Capital 

TOTAL 291 537 842 442 458 3,049 1,280 3,751 1,395 3,117 

Prob & Paro le 
0124 Legislative Positions 

Personal Serv 
All Other 20,090 817 8,947 4,499 1,869 7,306 307 

Capital 

TOTAL 20,090 817 8,947 4,499 1,869 7,306 307 

Curriculum Workshops & Training 
0141 Legislative Positions 

Personal Serv 
All Other 98,834 (D) 356 7,657 23,959 2,997 3,845 1,474 (992) 

Capital 
TOTAL 98,834 (O) 356 . 7,657 23,959 2,997 3,845 1,474 (992) 

Industry 
0141-02Legislative Positions 1 

Personal Serv 81,815 85,847 86,541 75,307 
All Other 6,612 10,696 6,845 3,432 

Capital 

TOTAL 88,427 96,543 93,385 78,740 

ADM IN CORRECTIONS - MIS 
0141-03Legislative Positions 

Personal Serv 
All Other 39,008 7,248 305 

Capital 
TOTAL 39,008 7,248 305 

01-CAP 

0141-05Legislative Positions 6 6 
Personal Serv 113,252 138,126 146,046 142,564 99,886 

All Other 16,360 26,897 44,927 36,312 147,335 190,884 179,168 168,552 213,042 203,039 

Capital 

TOTAL 129,612 165,023 190,973 178,875 247,221 190,884 179,168 168,552 213,042 203,039 
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MDOC 10 Year View (FY02 through FY11) Actual Expenditures - 014 Other Special Revenue 
ACCOUNT FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY 11 

Corr Prog Imp 

0286 Legislative Positions 
Personal Serv 

All Other 10,094 10,807 1,786 16,527 21,023 8,475 1,531 
Capital 5,595 5,650 

TOTAL 15,689 10,807 1,786 22,177 21,023 8,475 1,531 

County Jail 
0888 Legislative Positions 

Personal Serv 
All Other 69,014 32,453 240,452 196,142 297,636 262,016 346,112 

Capital 
TOTAL 69,014 32,453 240,452 196,142 297,636 262,016 346,112 

Juv Comm Corrections 
0892 Legislative Positions 1 1 1 1 

Personal Serv 2,293 88,972 80,929 19,031 29,909 64,720 51,855 103,336 
All Other 283,779 316,246 365,677 296,046 144,438 186,362 125,490 307,319 74,387 110,859 

Capital 10,500 8,500 
TOTAL 286,072 415,718 455,106 315,077 144,438 216,271 190,210 307,319 126,242 214,195 

Juv Comm Corrections 
0892 Legislative Positions 

Personal Serv 
All Other 108,730 13,143 307,319 

Capital 

TOTAL 108,730 13,143 307,319 :. 
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- MDOC 10 Year View (FY02 through FY11) Actt.. :xpenditures - 014 Other Special Revenue 
ACCOUNT FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY1:.. 

Maine Sta te Prison 
0144 Legislative Positions 2 2 2 2 2 2 1 1 

Personal Serv 4,658 91,729 103,176 60,515. 62,156 61,370 65,954 15,363 39,397 53,787 
All Other 2,757 19,835 24,379 33,941 34,258 98,575 9,069 16,858 19,762 37,939 

Capital 11,200 7,075 14,800 

TOTAL 7,415 111,564 127,556 105,657 103,489 159,945 75,023 32,221 59,159 106,526 

Maine Correctional Ce nter 
0162 01Legislative Positions 2 2 2 2 2 2 2 2 

Personal Serv 104,295 103,052 73,618 55,555 90,829 95,147 142,838 83,952 64,046 113,751 
All Other 387,735 215,352 277,273 359,341 429,474 349,905 385,407 336,848 263,381 347,818 

Capital 42,376 34,500 3,643 9,600 13,545 9,295 
TOTAL 534,405 318,404 385,392 418,540 520,304 445,052 537,845 434,345 327,427 470,864 

MCC- Farm Program 
0521 Legislative Positions 

Personal Serv 
All Other 5,474 3,652 8,092 7,907 14,921 

Capital 11,900 4,547 
TOTAL 17,374 3,652 8,092 4,547 7,907 14,921 .-

Down east Corr Facility 
0542 Legislative Positions 1 1 

Personal Serv 1,858 1,637 3,464 
All Other 45,521 67,999 74,693 60,250 58,215 59,904 54,984 53,113 49,304 71,606 

Capital 

TOTAL 45,521 69,857 76,330 63,714 58,215 59,904 54,984 53,113 49,304 71,606 

Charlesto n Corr Facility 
0400 Legislative Positions 3 3 3 3 3 3 1 1 

Personal Serv 158,419 171,321 161,594 145,259 98,515 120,917 144,189 88,502 92,899 82,203 

All Other 95,263 76,410 65,287 127,674 118,934 92,246 75,484 106,006 86,375 58,659 

capital 

TOTAL 253,682 247,732 226,881 272,934 217,449 213,163 219,673 194,508 179,274 140,862 

CCF Carrying 
0400 02legislative Positions 

Personal Serv 
All Other 2,753 374 7,425 25,159 4,833 6,424 3,346 

Capital 

TOTAL -. 2,753 374 7,425 25,159 4,833 6_424 3,346 
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MDOC 10 Year View (FY02 through FY11) Actual Expenditures - 014 Other Special Revenue 
ACCOUNT FV02 FV03 FV 04 FY05 FV06 FV07 FV08 FV09 FV 10 FV11 

Mountain View Youth Dev. Ctr. 

0857 Legislative Positions 

Personal Serv 

All Other 8 715 490 420 1,263 1,310 2,094 1,810 

Capital 

TOTAL 8 715 490 420 1,263 1,310 2,094 1,810 

long Creek Youth Dev. Ctr. 

0163 Legislative Positions 
Personal Serv 

All Other 12,602 14,523 3,983 37,932 12,041 2,272 12,102 12,994 4,739 3,767 
Capital 

TOTAL 12,602 14,523 3,983 37,932 12,041 2,272 12,102 12,994 4,739 3,767 

Total- Department 

Legislative Positions 15 14 7 7 8 8 5 5 
Personal Serv 464,733 680,906 653,542 501,696 351,386 307,343 417,701 187,817 248,197 353,077 

All Other 975,318 821,979 1,013,545 1,218,332 1,181,674 1,329,345 1,155,445 1,730,760 745,406 843,111 
Capital 54,276 10,500 43,000 24,986 7,075 15,250 13,545 24,095 

TOTAL 1,494,326 1,513,385 1,710,087 1,745,013 1,540,135 1,636,688 1,588,396 1,932,122 993,603 1,220,283 
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MDCC 10 Year View (FY02 through FY11) Ac 1 Expenditures - 015 Federal Block Grant 
ACCOUNT FY 02 FY03 FY 04 FYOS FY 06 FY07 FY 08 FY09 FY 10 . _l 
JAIBG 

I 0141 -01Legislative Positions 2.00 2.00 2.00 2.00 1.00 1.00 1.00 -
Personal Serv 124,533 134,148 131,056 26,801 -

All Other 1,644,423 2,168,178 1,175,472 776,327 685,536 290,337 299,198 307,440 324,660 380,109 
Capital 118,172 206,855 22,624 

TOTAL 1,887,127 2,509,180 1,329,152 803,127 685,536 290,337 299,198 307,440 324,660 380,109 

Total- Department 
Legislative Positions 2 2 2 2 1 

Personal Serv 124,533 134,148 131,056 26,801 
All Other 1,644,423 2,168,178 1,175,472 776,327 685,536 290,337 299,198 307,440 324,660 380,109 

Capital 118,172 206,855 22,624 

TOTAL 1,887,127 2,509,180 1,329,152 803,127 685,536 290,337 299,198 307,440 324,660 380,109 
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MDOC 10 Year View (FY02 through FY11) Actual Expenditures - 018 General bond Fund Arbitrage 
ACCOUNT 

Capital Construction 
0432 04 Legislative Positions 

Personal Serve 

All Other 

Capital 

TOTAL 

Total - Department 
Total l egislative Positions 

Personal Serv 

All Other 

Capital 

TOT~l 

FY02 

15,323 
89,835 

105,158 

15,323 
89,835 

10S,lSS 

FY 03 

2,362 
53,043 

55,405 

2,362 
53,043 
55,405 

FY04 FY05 FY06 FY07 FYOS FY09 FY10 FV 11 
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- MDOC 10 Year View (FY02 through FY11) Actual r - 'enditures - 018 General bond Fund Arbitrage 
ACCOUNT FY 02 FY 03 FY 04 FY OS FY 06 FY 07 FY 08 FY 09 FV 10 FY 11 

Capital Construction 
0432 04 Legislative Positions 

Personal Serv 

All Other 
capital 

TOT~l. 

Total- Department 
Total Legislative Positions 

Personal Serv 

All Other 

Capital 

15,323 
89,835 

105,158 

15,323 
89,835 

165,158 

2,362 
53,043 

55,405 

2,362 
53,043 

55,405 

-
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MDOC 10 Year View (FY02 through FY11) Actual Expenditures - 061 Prison Industries 
Account FY02 FY03 FY04 FY05 FY06 FY 07 FY08 FY09 FY 10 FY11 

Maine State Prison 
0144 legislative Positions 9.00 9.00 9.00 9.00 5.00 5.00 5.00 5.00 5.00 3.00 

Personal Serv 328,606 355,005 224,124 245,410 205,354 186,091 188,158 199,316 138,527 131,147 
All Other 371,169 407,178 499,281 536,938 635,086 692,394 608,140 497,860 715,455 785,992 

Capital 3,024 
TOTAL 702,799 762,183 723,406 782,348 840,440 878,485 796,298 697,176 853,982 917,139 

Total- Department 
legislative Positions 9.00 9.00 9.00 9.00 5.00 5.00 5.00 5.00 5.00 3.00 

Personal Serv 328,606 355,005 224,124 245,410 205,354 186,091 188,158 199,316 138,527 131,147 
All Other 371,169 407,178 499,281 536,938 635,086 692,394 608,140 497,860 715,455 785,992 

Capital 3,024 
TOTAL 702,799 762,183 723,406 782,348 840,440 878,485 796,298 697,176 853,982 917,139 
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F. REGULATORY AGENDA AND SUMMARY OF RULES ADOPTED 

4GENCY UMBRELLA-UNIT NUMBER: 03-201 
AGENCY NAME: Department of Corrections 

CONTACT PERSON: Esther Riley, Policy Development Coordinator, State House Station Ill, Augusta, Maine 04333. Tel.: (207) 287-4681, 
Contact the Policy Development Coordinator 

EMERGENCY RULES ADOPTED SINCE THE PREVIOUS REGULATORY AGENDA: None 

Notification of Rule-Making 

• {80C) Chanf!e of Use. Downsizing. or Closure of Correctional Facilities 

o Text of Proposed Rule 

EMERGENCY RULES ADOPTED SINCE THE PREVIOUS REGULATORY AGENDA: 

Chapter 10, Sec. 27.2: Supervised Community Confinement 

EXPECTED 2010-2011 RULE-MAKING ACTIVITY: 

CHAPTER 1: Detention and Correctional Standards for Counties and Municipalities and Additional Accommodations 
STATUTORY AUTHORITY: 34-A MRSA §§ 1208 and 1208-A 
PURPOSE: Revision of existing rule. The purpose of the amendment is to make revisions to the jail standards to keep pace with professional 
practices. 
ANTICIPATED SCHEDULE: Winter/Spring adoption 
AFFECTED PARTIES: Benefited parties: Confined persons & staff. Regulated parties: municipal and county detention and correctional facilities 
and additional accommodations. 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTER 10, Sec. 2.12: Prisoner/Resident Accounts- Fiscal Management 
STATUTORY AUTHORITY: 34-A MRSA §3039 
PURPOSE: Repeal and replacement of existing rule. The purpose of the amendment is to make revisions required by changed circumstances. 
ANTICIPATED SCHEDULE: Winter/Spring adoption 
AFFECTED PARTIES: Regulated parties: Prisoners of the Department and confined juveniles. 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTER 10, Sec. 2.15: Agreements with Community Agencies- Fiscal Management 
STATUTORY AUTHORITY: 34-A MRSA §1206 
PURPOSE: This rule will be repealed, as the statutory authority for the rule has been repealed. 
ANTICIPATED SCHEDULE: Summer/Fall adoption 
AFFECTED PARTIES: Community agencies having fiscal agreements with the Department 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTER 10, Sec. 6.6: Payments of Restitution or Fines 
STATUTORY AUTHORITY: 17-A MRSA §1330 and 34-A MRSA §§ 3035, 3809-A, and 4111 
PURPOSE: Repeal and replacement of existing rule. The purpose of the amendment is to clarify and add new information regulating the payment 
and collection of restitution and/or fines. 
ANTICIPATED SCHEDULE: Winter/Spring adoption 
AFFECTED PARTIES: Regulated parties: Adult offenders sentenced to the Department and juvenile offenders committed to the Department. 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTER 10, Sec. 15.4: Drug and Alcohol Testing of Juvenile Clients 
STATUTORY AUTHORITY: 34-A MRSA §§ 1402 and 3032 
PURPOSE: Repeal and replacement of existing rule. The purpose of the amendment is to move this rule into Chapter 12 (Juvenile Chapters) and to 
modify the procedure for juvenile client drug testing. 
ANTICIPATED SCHEDULE: Winter/Spring adopt ion 
AFFECTED PARTIES: Regulated parties: Juveniles in the custody or under the supervision of the Department. CONSENSUS-BASED RULE 
DEVELOPMENT: not contemplated 

CHAPTER 10, Sec. 18.6: Community Rehabilitative Programs Furlough Policy 
STATUTORY AUTHORITY: 34-A MRSA §3035 
PURPOSE: Repeal and replacement of existing rule. The purpose of the amendment is to clarify when a prisoner may be eligible for or removed 
from furlough, to renumber the policy as Section 27.4 and to revise the title of the policy. 
ANTICIPATED SCHEDULE: Winter/Spring adoption 
AFFECTED PARTIES: Regulated parties: Prisoners of the Department. 



CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTER 10, Sec. 18.22: Testing and Release of HIV Information (Adult) 
CHAPTER 12, Sec. 13.22: Testing and Release ofHIV lnfonnation (Juvenile) 
STATUTORY AUTHORITY: 5 MRSA §19023 
PURPOSE: Revision of existing rule. 
ANTICIPATED SCHEDULE: Winter/Spring adoption 
AFFECTED PARTIES: Regulated parties: Prisoners of the Department and confined juveniles. 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTER 10, Sec. 20.1: Prisoner Discipline 
STATUTORY AUTHORITY: 34-A MRSA §3032 
PURPOSE: Repeal and replacement of existing rule. The purpose of the amendment is to clarify and/or add new disciplinary offenses for adult 
offenders. 
ANTICIPATED SCHEDULE: Winter/Spring adoption 
AFFECTED PARTIES: Regulated parties: Prisoners of the Department 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTER 10, Sec. 20.2: Dmg and Alcohol Testing of Adult Clients 
STATUTORY AUTHORITY: 34-A MRSA §§ 1402 and 3032 
PURPOSE: Repeal and replacement of existing rule. The purpose of the amendment is to modify the procedure for adult client drug testing. 
ANTICIPATED SCHEDULE: Winter/Spring adoption 
AFFECTED PARTIES: Regulated patties: Adults in the custody or under the supervision of the Department. CONSENSUS-BASED RULE 
DEVELOPMENT: not contemplated 

CHAPTER 10, Sec. 24.3: Religious Services, General Guidelines 
STATUTORY AUTHORITY: 34-A MRSA §3048 
PURPOSE: To revise the rule regarding the accommodation of prisoner religious rights, as necessary. ANTICIPATED SCHEDULE: Winter/Spring 
adoption 
AFFECTED PARTIES: Regulated parties: Prisoners of the Department 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTER 10, Sec. 27.2: Supervised Community Confinement 
STATUTORY AUTHORITY: 34-A MRSA §3036-A 
PURPOSE: Repeal and replacement of existing rule. The purpose of the amendment is to address changes in eligibility standards for prisoner 
participation and requirements while on supervised community confinement. 
ANTICIPATED SCHEDULE: Fall/Winter adoption 
AFFECTED PARTIES: Regulated parties: Prisoners of the Department 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTER 10, Sec. 27.3: Community Transition Program 
STATUTORY AUTHORITY: 34-A, MRSA §3035 
PURPOSE: Repeal and replacement of existing rule. The purpose of the amendment is to address changes in eligibility standards for prisoner 
participation. 
ANTICIPATED SCHEDULE: Winter/Spring adoption 
AFFECTED PARTIES: Regulated parties: Prisoners of the Department. 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTERS 10 (ADULT) 12 (JUVENILE), Sec. 29.1: Grievance Process, General 
STATUTORY AUTHORITY: 34-A MRSA §1402 and §1203 
PURPOSE: Repeal of existing rule and replacement with two (2) new rules. The purpose is to clarify and add new information regulating the 
Department's client grievance policy and procedures for general issue grievances and to separate juvenile and adult grievance procedures. 
ANTICIPATED SCHEDULE: Winter/Spring adoption 
AFFECTED PARTIES: Regulated parties: Juveniles and adults in the custody or under the supervision of the Department. 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTERS 10 (ADULT) 12 (JUVENILE), Sec. 29.2: Grievance Process, Medical and Mental Health Care STATUTORY AUTHORITY: 34-A 
MRSA §1402 and §1203 
PURPOSE: Repeal of existing rule and replacement with two (2) new rules. The purpose is to clarify and add new information regulating the 
Department's client grievance policy and procedures for general issue grievances and to separate juvenile and adult grievance procedures. 
ANTICIPATED SCHEDULE: Winter/Spring adoption 
AFFECTED PARTIES: Regulated parties: Juveniles and adults in the custody or under the supervision of the Department. 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTER 10, Sec. 30.7: Variances 
STATUTORY AUTHORITY: 34-A MRSA §1208 
PURPOSE: Revision of existing rule. The purpose of the amendment is to clarify and add new information regulating municipal and county 
variances. 



ANTICIPATED SCHEDULE: Winter/Spring adoption 
AFFECTED PARTIES: Benefited parties: Confined persons & staff. Regulated parties: municipal and county detention and correctional facilities. 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

, HAPTER 12, Sec. 15.3: Resident Discipline System 
STATUTORY AUTHORITY: 34-A MRSA §3032 
PURPOSE: Repeal and replacement of existing rule. The purpose of the amendment is to clarify and/or add new disciplinary offenses for residents of 
the juvenile facilities. 
ANTICIPATED SCHEDULE: Winter/Spring adoption 
AFFECTED PARTIES: Regulated parties: Confined juveniles. 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTER 12, Sec. 20.0: Community Transition Program 
STATUTORY AUTHORITY: 34-A, MRSA §3035 
PURPOSE: To propose a policy governing the transitioning of juveniles into the community through work release and other programs. 
ANTICIPATED SCHEDULE: Spring/Summer adoption 
AFFECTED PARTIES: Regulated parties: Juveniles committed to the Department. 
CONSENSUS BASED RULE DEVELOPMENT: not contemplated 

CHAPTER 12, Sec. 20.1: Furlough Pass/Furlough Leave Program 
STATUTORY AUTHORITY: 34-A MRSA §3035 
PURPOSE: Revision of existing rule. The purpose of the amendment is to clarify when a resident of a juvenile facility may be eligible for or 
removed from furlough and to add an appeal provision. 
ANTICIPATED SCHEDULE: Winter/Spring adoption 
AFFECTED PARTIES: Regulated parties: Juveniles committed to the Department. 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTER 15: Batterers' Intervention Program Certification 
STATUTORY AUTHORITY: 34-A MRSA 
PURPOSE: Revision. The purpose of the amendment is to revise standards for the certification ofbatterers' intervention programs. 
ANTICIPATED SCHEDULE: Fall/Winter adoption 
AFFECTED PARTIES: Regulated parties: batterers' intervention programs. 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

'HAPTER 15: Certification of Community Intervention Programs 
..,TATUTORY AUTHORITY: 34-A MRSA §1206A 
PURPOSE: To establish rules to certify community intervention programs. 
ANTICIPATED SCHEDULE: Spring/Summer adoption 
AFFECTED PARTIES: Regulated parties; community intervention programs 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

AGENCY UMBRELLA-UNIT NUMBER: 03-208 
AGENCY: State Parole Board 

-·-·--·--~-----~-~---

CONTACT PERSON: Esther Riley, Policy Development Coordinator, State House Station Ill, Augusta, Maine 04333. Tel.: (207) 287-4681 , e
mail : Esther.Rilev@maine.gov 

EMERGENCY RULES ADOPTED SINCE THE PREVIOUS REGULATORY AGENDA: None 

EXPECTED 2007-2008 RULE-MAKING ACTIVITY: 

CHAPTER 1: State Parole Board 
STATUTQRY AUTHORITY: 34-A MRSA 
PURPOSE: Revision. The purpose of the amendment is to revise standards for the State Parole Board. 
ANTICIPATED SCHEDULE: Winter adoption 
AFFECTED PARTIES: Regulated parties: State adult facilities and community corrections prisoners sentenced to the Department. 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

AGENCY UMBRELLA-UNIT NUMBER: 95-644 
AGENCY NAME: Board of Corrections 

;ONT ACT PERSON: Kelene Banows, Administrative Assistant, Board of Conections, State House Station# Ill, Augusta, ME 
' 04333-0111 phone: (207) 287-3366 email: Kelene.Ban·ows@maine.gov 

EMERGENCY RULES ADOPTED SINCE THE PREVIOUS REGULA TORY AGENDA: 



CHAPTER 2: Change ofUse, Downsizing or Closure of Correctional Facilities 

EXPECTED 2010-2011 RULE-MAKING ACTIVITY: 

CHAPTER 2: Sec. 1 Change of Use, Downsizing or Closure of Correctional Facilities 
STATUTORY AUTHORITY: 34-A M.R.S.A., Sections I803, subsection 2 
PURPOSE: The purpose of the rule is to establish the process and standards used by the Board ofCoiTections to detennine the use of 
state correctional facilities and county jails; determine if a state correctional facility or county jail should be assigned a new service 
responsibility; or detennine if a state correctional facility or county jail should be downsized or closed. 
ANTICIPATED SCHEDULE: FalUWinter adoption 
AFFECTED PARTIES: Regulated pm1ies: county jail facilities and state correctional facilities. 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTER 2: Sec. 2 Certificate of need for public or private capital correctional construction projects 
STATUTORY AUTHORITY: 34-A M.R.S.A., Section 1803, subsection 4 
PURPOSE: The purpose of the rule is establish a certificate of need process and procedures for the review and approval of any future 
public or private capital correctional construction projects and financing alternatives. 
ANTICIPATED SCHEDULE: Winter/Spring adoption 
AFFECTED PARTIES: Regulated parties: public or private capital correctional construction projects. 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

CHAPTER 2: Sec 3 Implementation of Board Responsibilities and Duties 
STATUTORY AUTHORITY: 34-A M.R.S.A., Section 1803, subsection 8 
PURPOSE: The purpose of the rules is to establish policies and procedures necessary to implement the board's responsibilities. 
ANTICIPATED SCHEDULE: Spring/Summer adoption 
AFFECTED PARTIES:. Regulated parties: public or private capital cOITectional construction projects. 
CONSENSUS-BASED RULE DEVELOPMENT: not contemplated 

G. COORDINTED EFFORTS WITH OTHER STATE AND FEDERAL AGENCIES 

An MOU was signed between DHHS Adult Mental Health and Corrections Adult Services and is now in effect. 
Training on the roles and responsibilities of Probation Officers and Intensive Care Managers will be held in 
mid-November. 

Collaborative effmts with Riverview Psychiatric Center assisted the steering committee at the Maine State 
Prison make positive changes to the mental health unit. 

University of Southern Maine, Muskie Center for Public Policy and the Juvenile Justice Advisory Group 
(JJAG) Cooperative Agreements 

Juvenile Justice Implementation Council Benefits to the State: The State will benefit from this 
cooperative agreement in the following ways: 

• The state will be able to engage multiple state agencies and the Comt System in a strategic effmt to 
institute best practices for Maine's Juvenile Justice System. 

• The state will be positioned to implement and suppmt a greater anay of evidence based practices that 
will lead to better outcomes for youth and their families. 

• The state will benefit from technical assistance, provided at no cost, by the Annie E. Casey Foundation, 
the Center for Addiction and Substance Abuse at Columbia University, and the Missouri Youth Services 
Institute. 

• The state will maximize existing programs and flexible funding opportunities through the continued 
development of the "teaming approach." 

• The state will be able to implement state-wide initiatives through the continued development of t1 
District Councils. 



• The Juvenile Justice Implementation Council is a collaborative effmi of the Comi System, the 
Children's Cabinet, the School of Law and the Muskie School. This collaboration will generate 
additional resources to address issues facing the juvenile justice system. 

o Over fifteen (15) people will volunteer to offer their expetiise to the Council. 
• The research and data developed by the Implementation Council will increase the state's capacity to 

understand and respond to juvenile justice issues. 
• The state will continue to leam more about effective programs in Maine and how other states have 

confronted juvenile justice issues. 
• The state will receive the services of a law student for one year. 

Benefits to the University: The University and the Muskie School will benefit from this cooperative 
agreement in the following ways: 

• A University of Maine Law Student will have the oppmiunity to conduct applied research in juvenile 
justice issues. 

• The University will continue to develop its on-going patinerships with the Comi System, the Children's 
Cabinet, the School of Law, the Depatiment of Corrections, the Depatiment of Health and Human 
Services, and the Department of Education. 

• The University will develop additional expetiise in the field of juvenile justice by working with three 
national foundations. 

• Muskie School staff will increase skills in managing state-wide systemic change initiatives. 

Disproportionate Minority Contact 

!:valuation and Technical Assistance Project Benefits to the State: The State will benefit from this 
cooperative agreement in the following ways: 

• Builds capacity of community based organizations (CBO's) to develop outcomes, evaluate and report data 
on performance of programs competitively awarded by the State. 

• Provides easy-to-understand data repmis for all Juvenile Justice Advisory Group (JJAG) recipients. 
• Develops sound evaluation plan and model of performance repmiing that will inform State JJAG on 

progress of the Office of Juvenile Justice and Delinquency Prevention (OJJDP) Formula Grant Program for 
Maine. 

• State will receive information helpful to the development and replication of effective delinquency and 
prevention programs. 

• State gains assistance in helping CBO's to become 'model programs' per OJJDP framework. 
• Gains additional research and capacity for best practice in the areas of juvenile delinquency prevention, 

alternatives to detention, and altematives to school suspension/suspension programs. 

Benefits to the University: The University and the Muskie School will benefit from this cooperative 
agreement in the following ways: 

• Oppmiunity to continue to develop expertise in areas of juvenile delinquency prevention, alternatives to 
detention, and altematives to school suspension/suspension programs. 

• Oppmiunity to expose a Muskie School graduate student to field training in applied research and evaluation 
ofCBOs. 

• Build an evaluation capacity of CBOs implementing delinquency prevention and intervention programs in 
Maine, futiher enabling the University to fulfill its research mission by gaining access to better quality data 
and fostering relationships with CBOs. 



0 Contribute to University's education mission by providing technical assistance and knowledge of evaluation 
techniques, program quality, and effective correctional programming principles. 

• Contribute to the University's scholarship mission by advancing and documenting the knowledge base of 
what works in delinquency prevention and intervention programs. 

Disproportionate Minority Contact (DMC) Research 

The Muskie School of Public Service at the University of Southern Maine collects annual DMC decision point 
(refenal, diversion, detention, petition, adjudication, probation, confinement, and bind over) data. 

The Agreement includes the following Relative Rate Index (RRI) by-year data analysis by decision point, year, 
race, gender, and county; RRI trend analysis illustrating statistical significance and changes; key quantitative 
findings from trend analyses and small state findings and significance; develop research and policy brief 
integrating quantitative with qualitative infonnation (quantitative analyses will be compared to a qualitative 
study conducted by the U of Maine School ofLaw). 

The data will be analyzed and included in reports to the JJAG, Maine Department of CmTections, and the Office 
of Juvenile Justice and Delinquency Prevention which will be distributed widely to practitioners, policy makers, 
and made available on-line to the general public. 

H. CONSTITUENCIES SERVED BY THE AGENCY 

• The Criminal Justice System 
111 Prisoners in Custody 
111 Citizens ofMaine 

I. EFFORTS REGARDING THE USE OF ALTERNATIVE DELIVERY STYEMS 

Medical and Mental Health- There is a new RFP to combine medical and mental health services. 
Commissary- Will be supplied by a vendor. 
Food Service- Will be supplied by a vendor. 

J. EMERGING ISSUES FOR THE AGENCY IN THE COMING YEARS 

Streamlining Commission 
The Streamlining Task Force is directed by PL 2011, Chapter 380, Pmi KKK of the Biennial Bill to produce a 
report by December 15, 2011. The Task Force sets forth a plan to save a minimum of $25 million in general 
fund saving for FY20 13. The plan will be drafted into a bill that will be presented to the Second Session of the 
Legislature in early January and that bill will be given a public hearing. 

As part of the Streamlining Task Force process, the Depmiment of Conections was given budget targets for 
FY2013. Many meetings were held among correctional administrators to discuss all possibilities before a 
collective decision was made to close the Downeast Conectional Facility (DCF). It was a difficult decision 
since the staff at DCF has done a tremendous job and is an asset to the Department and to the state of Maine. 

The major factors associated with the decision to close the Downeast Conectional Facility include physical 
plant issues, lack of ADA compliance and NFP A life safety codes. The added costs associated with making tl 
needed renovations necessary to put DCF into compliance would be $5 to $7 million and these funds are not 
available to the Department of Corrections. 



Long Term Benefits: 
'::onsistent with the objective ofPL2011, chapter 380, Pmi KKK 

• Exceeds depmiment target 
Better utilization of existing resources 

• Realign cost for renovation of control centers at MSP and MCC which will eliminate 
redundancies at these facilities and eliminate associated ongoing costs. 

• Through improved economies of scale the depmiment will see a reduction in its annual cost per 
prisoner. 

u Consistent with the State Board of Conections philosophy of cmTections unification. 
Greater programming options at larger facilities 

• Reduces redundant programs across facilities. Larger classes, lowering costs. 
Reduction oftranspmiation costs by moving prisoners closer to other county and state facilities. 

• Shorter distances for prisoner transpmis 
• Reduction in employee related transpmiation costs 
• Less wear-and-tear on state vehicles. Longer vehicle life 

Reductions in Prisoner Counts 
The last population projections were based on a 14 year history of our population which projected our adult 
population to grow at a rate of about 2.2% or about 59 beds annually. In years 2009 and 2010 growth began to 
flatten/stabilize. During this year, 2011, we have seen our average daily population begin to decline for the first 
time in 14 years. We believe this decline may be the result of the following factors: 

-A decrease of about 23% in Maine's at risk population (ages 18-35). US Census. 
-A decrease in the average length of stay resulting from two changes in the 

amount of goodtime prisoners can earn on a monthly basis. 
-A decrease in the number of admissions from 201 0 to 2011 combined with a 

reduction in the average length of stay. 

Lack of Capital Monies 

K. OTHER INFORMATION REQUESTED BY THE COMMITTEE: 

None requested as this time. 

L. COMPARISON OF RELATED FEDERAL AND STATE LAWS GOVERNING THE 
AGENCY 

State laws and rules governing the Depmiment of Conections are consistent with Federal Constitutional 
requirements governing the treatment of clients of the Department of Conections and are consistent with all 
applicable Federal statutes and regulations including but not limited to Americans with Disabilities Act (ADA), 
Prison Rape Elimination Act (PREA), Religious Land Use and Institutional Persona Act (RLUIPA), Juvenile 
Justice and Delinquency Prevention Act and regulations implementing each of these Federal statutes. 

M. POLICIES FOR COLLECTING, MANAGING AND USING PERSONAL 
INFORMATION OVER THE INTERNET 



INFORMATION TECHNOLOGY 

All of the depmiment's IT functions are administered by the Office of Infmmation Technology (OIT), with 
oversight from the department. OIT is responsible for all technology related activities including infom1ation 
teclmology infrastructure development, equipment acquisition, desktop suppoti, telecommunications, disaster 
recovery, facility security systems, radio communications, IT project management, database development, etc. 

Ill 

Ill 

Security Systems - The department has many specialized security systems and technology 
components: These systems are used to supp011 the safety and security of the facilities and include 
items such as: 

o Taught Wire Fence (fence perimeter monitoring) 
o Security Cameras 
o Radio Communications 
o Man Down Alanns 
o Touch Screen (electronic door controls) 
o Note: OIT is currently working with the department to develop a solid and sustainable 

supp011 mechanism for these security systems. This specialized technology is not one that 
OIT can readily supp011 and as such, supp011 to this point, has been rendered through a 
combination of existing OIT and facility maintenance staff. 

Applications -the department has two category classes of applications that it utilizes: 
o Small Applications: represents approximately 40 different applications that are used to 

support business operations. 
• These applications reside on a single primary production server. Primary 

development and support of these systems is afforded via OIT staffs that are 
designated to the depmiment. 

o CORIS (Corrections !nfmmation §ystem): With a user base of almost 1000 users, CORIS is 
by far the department's largest information system. 

• CORIS is a fully integrated, web based offender infmmation system built from the 
ground up using Microsoft.NET technology. The result is an industry leading, 
enterprise class system that, being fully scalable, effectively supports the needs of all 
state conectional functions. 

• CORIS Serves as an offender management system that is designed to manage all 
aspects of client data for the Depmiment of Corrections. Other supporting modules 
are also fully integrated into the core offender management system. There are many 
others but these represent the largest. 

111 Inmate Banking: consisting of inmate trust fund, benefit fund and canteen. 

111 Restitution and Fees: designed to manage the collection and payment of 
restitution monies to victims. 

• Inmate Phone System: Provides inmates with both collect and debit calling 
services The phone system uses Voice over Intemet Protocol, voice 
recognition, CORIS's inmate trust accounts and the telecommunication 
industry's new prepaid flat rates. 

111 CORIS is primarily suppotied by OIT staff, department business analysts and Abilis 
NE (3rd pmiy software vendor). 



o Environments: Consists of three primary 
o Production enviromnent resides at the Tyson data center. An exception to this 

is a piece of the inmate phone system that is housed at CMCC. The phone 
system has 2 sites that it can use to support inmate calling (one at Tyson and 
the other at CMCC). This also lends itself to providing as a built in BC 
mechanism. 

o Business Continuity resides at the Tyson data center. 
o Disaster Recovery is located at the Mountain View Youth Development 

Center in Charleston. 

o Make up: The entire system including the phone system consists of the following 
(these figures are approximate and represent core critical): 

o 16 Servers 
o 16 Databases 
o 6 Suppmiing utilities 
o 5 Web services 
o 5 Interface instances 
o Numerous scheduled jobs and tasks that run on daily basis. 

The Department has developed its own Conections !nformation ~ystem (CORIS) for the management of the 
offender population 

o CORIS is a fully customized solution that the Depatiment owns full intellectual prope1iy thereof. 
o CORIS is an enterprise class level system that is web based and of a SQL Server /.Net platfmm. 
o The user base of CORIS is around 900 individuals and it encompasses all domains of the Dept. Of 

Conections. 
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o Client data protection is afforded by each user being assigned a user account. Each user is only given 
access to the areas of the system that best align with their job functions. There is also an audit logging 
feature that keeps track of every move and change that a user makes from the time that they log into the 
system, to the time that they log out. 

o Outside of the core offender management system, CORIS also has several integrated modules and 
components to assist with the management of and service provisioning to the population. 

o Phone system: provides prisoners with both a debit and collect calling solution. 
o Imnate banking: consisting of prisoner trust fund accounting, benefit fund management and 

canteen sales/management. 



o Restitution and fees: designed to manage the collection and payment of restitution monies to 
victims 

o Since CORIS is a business critical application we work closely with the Oftl.ce of Infmmation 
Technology to minimize any down time from occurring. To supp011 this, a business continuity and 
disaster recovery site are maintained and ready to be utilized in the event of a failure. 

o Ongoing supp011 and maintenance of the system is provided by a core team of individuals consisting of 
representatives of the agency, OIT and Abilis NE (a 3rd party software vendor). 

o The entire system including the phone system consists of the following (these figures are approximate 
and represent core critical): 

o 16 Servers 
o 16 Databases 
o 6 Suppmting utilities 
o 5 Web services 
o 5 Interface instances 
o Numerous scheduled jobs and tasks that run on daily basis. 

Maine County Jails rep011 population data to the Department on a daily bases through our Beds 
Availability Repmt System. This data base allows the state and county to monitor jail population on a state
wide basis and identify trends. 

See Policy 5.5 Internet I Email Access 



POLICY TITLE: INTERNET/ EMAIL ACCESS 

POLICY NUMBER: 5.5 

CHAPTER 5: MANAGEMENT INFORMATION SYSTEMS 
STATE of MAINE 
DEPARTMENT OF CORRECTIONS 

Approved by: t1 AJ;;. !Y(~ 
Signature of Commissioner 

EFFECTIVE DATE: LATEST REVISION: 
November 17, 2003 October 16, 2008 

I. AUTHORITY 

PAGE 1 OF~ 

PROFESSIONAL 
STANDARDS: 

See Section VII 

CHECK ONLY IF 
APA [ ] 

The Commissioner of Corrections adopts this policy pursuant to the authority contained in 
34-A M.R.S.A. Section 1403. 

II. APPLICABILITY 

Entire Maine Department of Corrections 

Ill. POLICY 

It is the policy of the Department of Corrections to provide for the business needs of staff, 
including supplying Internet and email access for sharing information with outside 
organizations and individuals. No client access shall be allowed. 

This policy establishes procedures and responsibilities for access to the World Wide Web 
(Internet Access) and email. Internet access and email usage carries a huge 
responsibility by the user to ensure adherence to security measures. The information 
disseminated and received is for Departmental business needs and purposes only. 

IV. CONTENTS 

Procedure A: 
Procedure B: 
Procedure C: 
Procedure D: 
Procedure E: 

Internet Access 
Email Access Request 
Internet! Email Access Security 
Acceptable Use and Standards 
Contractor and other Non-State Employees Access 

V. ATTACHMENTS 

A. State Systems, Internet, and Email Acceptable Use and Standards. 



VI. PROCEDURES 

Procedure A: Internet Access 

1. Internet services are provided by the State of Maine to support open communications 
and exchange of information, and the opportunity for collaborative government-related 
work. The Department encourages the use of electronic communications by its units 
and staff. Although access to information and information technology is essential to 
the mission of our agency, use of Internet services is a revocable privilege. 

2. Users shall be provided access to the internet only after they have read and signed 
Attachment A, "State Systems, Internet, and Email Acceptable Use/Standards." 

Procedure B: Email Access Request 

1. In order for an employee to obtain email access, their supervisor must fill out the email 
access request form located on the MIS Support website, 
http://corrweb.cor.state.me.us/support/ContactUs.htm" 

2. All requests for access to email must have a specific Departmental business need 
included in the request. 

3. All requests approved by the user's Supervisor shall be maintained by the Security 
Administrator of the Information Technology Division. 

4. Upon approval, the request shall be forwarded to the affected LAN Administrator who 
shall configure the MS Outlook client. 

5. Upon a change in status of the user, the LAN Administrator shall notify the Information 
Technology Division to remove the user's email Access. 

Procedure C: Internet/ Email Access Security 

1. The user, when not at the workstation, or when not accessing the Internet, shall either 
log off the Internet or initiate their password protected screensaver. 

2. Client access to any computer connected to the Internet or any LAN server is 
strictly prohibited. (Exceptions may be permitted if a VPN or other tunneling 
technology set up by Information Technology directs and limits the Client to specific 
site(s)). 

3. The user is NOT to disclose his/her password to another person. 

4. The user must not allow any client to access the Internet or to send or receive any 
information whatsoever on behalf of a client, as a result of accessing the Internet/ 
Email. 
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5. Information Technology Division personnel shall report any unauthorized Internet/ 
Email usage to the appropriate authority. 

Procedure D: Acceptable Use and Standards 

1. All Department employees who obtain access to the internet via State owned 
equipment, software or the State's WAN shall read, sign and comply with the 
document, (Attachment A). "State Systems, Internet, and Email Acceptable Use and 
Standards." 

2. The signed document shall be returned to the employee's Supervisor who shall 
maintain a copy and forward a copy to the Information Technology Division. 

Procedure E: Contractor and other Non-State Employee Access 

1. Contractors and other non-state employees may be granted access to state provided 
Internet services at the discretion of the contracting authority. 

2. Acceptable use by contractors and other non-state employees working for the State of 
Maine is the responsibility of the contract administrator. The contract administrator is 
expected to require that contractors, who use state of Maine Internet services, read 
and sign Attachment A," State Systems, Internet, and Email Acceptable Use and 
Standards." 

3. The signed Attachment A, "State Systems, Internet, and Email Acceptable Use and 
Standards." must be forwarded to the Information Technology Division before 
contractor access shall be granted. 

4. For access to DOC Systems outside of the State's Wide Area Network the contractor/ 
non-state employees will be required to apply for Secure ID Cards. 

5. Terms and conditions for who is responsible for costs incurred should be articulated in 
the contract. 

VII. PROFESSIONAL STANDARDS 

ACA: 

ACI- 4-4102 The institution or parent agency collaborates with criminal justice and service 
agencies in information gathering, exchange, and standardization. 

4-ACRS-70-06 The facility or parent agency cooperates with other criminal justice agencies in 
information gathering, exchange, and standardization. 
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N. LIST OF REPORTS: None 

END 


