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STATE OF MA I N" 

DE I'A IlT MENT O F AD MI N I ST RAT I VE AND 

F I NANC I AL ERVICES 

)A STATE H OUSE STAT I ON 

AUGUST A. MA I NE 0433)-00)8 

February 9, 2012 

Anna Broome, Legislative Analyst 
Maine State Legislature 
Office of Policy and Legal Analysis 
13 State House Station 
Augusta, Maine 04333-0013 

Re: Department of Administrative and Financial Services 
Government Eva luation Act Report Follow-Up 

Dear Anna: 

t t. SOWltl MlllOll II 
r;(~.\M' Ii· ...... r It 

In response to questions raised during the Depaliment of Administrative and Financial Services 
Government Evaluation Act presentation, enclosed please find 20 copies of the following: 

I) Letter from Sandra Harper, Associate Commissioner of the Division of Financial and 
Personnel Services, addressing a question about savings resulting from the consolidation 
of administrative functions in the service centers; and 

2) Letter from James Smith, Chief Information Officer in the Office of Information 
Teclmology, addressing a question about the MSCommNet project plan for radio si tes 
being abandoned as a result of the MCCommNet build out. 

Please let me know if the Committee would like further clarification on either of these issues, or 
on any other information presented during our GEA presentation last month , and I would be 
happy to arrange it. 

Sincerely, 

2ti;.,V; Lid 
Legislative Coordinator 

() 1' 1' l cr~ LOl ,\ O' ED ON ) H I) FLOOH.) BunT N M . CROSS nU 1LD I NU 
PHONb (2l'7) 6Z .. ·7Hl'l' TTY: 1 ·R88·577·66~('! 

II'ww.Mall\c.go\' 



PAUL R LEPAGE 
GOVERNOR 

February 8, 2012 

STATE OF MAINE 

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES 

DIVISION OF FINANCIAL AND PERSONNEL SERVICES 
74 STATE HOUSE STATION AUGUSTA, MAINE 04333 

Senator Douglas A. Thomas 
Senate Chair 

Representative H. David Cotta 
House Chair 

H SAWIN MILLED JR. 
COMMISSIONER 

SANDRA J HARPER 

AsSOCIATE COMMISSIONER 

Committee on State and Local Government Committee on State and Local Government 

Dear Senator Thomas, Representative Cotta and Members of the Joint Standing Committee on 
State and Local Government: 

In response to the Service Center part of the DAFS Government Evaluation Act Report 
presentation on January 30, 2012, following please fmd a more detailed explanation regarding 
position savings due to the consolidation of the administrative functions in the Service Centers. 

The service centers were established in an effort to improve organizational efficiency and cost
effectiveness of certain administrative processes. Since FY06 52.5 positions have been 
eliminated as a result of the reorganization into the service centers. Currently six service centers 
provide payroll, personnel and accounting services to 29 state agencies. Collectively the Human 
Resources components of the service centers process payroll and provide human resource 
services to over 12,000 State employees. Annually the Finance components manage 850 
accounts totaling over $6.9 billion in funds, process millions of documents for payment and 
collect billions in revenues for the various state agencies. While there are variations between the 
service centers as to the types of administrative activities provided, generally the service centers 
deliver the following services: 

• In the human resources area: 

• personnel administration; 
• employee relations; and 
• payroll processing. 

• In the financial services area: 

• accounting, accounts payable/receivable, cash management; 
• financial reporting and analysis; 
• grant management and reporting; and 



• assisting with budget development, submission, and management. 

Through the Zero Based Budgeting process the Department of Administrative and Financial 
Services will review the efficacy of the service center concept. DAFS will consider not only the 
potential efficiencies gained through the economies of scale and use of technological innovations 
to work smarter through simplified and standardized work flow but also the importance of 
having an independent professional organization providing the service. Service Centers should 
act as centers of excellence providing a level of internal control that ensures reliable financial 
reporting, effective and efficient operations and compliance with applicable laws and regulations 
that are unifonn across all the departments served. Through the segregation of functional 
responsibilities the Service Centers create a system of checks and balances and provide 
accounting control over assets, liabilities, revenues and expenditures. The only mission of the 
Service Centers is to provide Human Resource and Finance functions efficiency and effectively 
as a result agencies are able to focus on their core missions and programs rather than routine 
administrative activities. 

Please let me know if you have any further questions. 

Sandra . Harpe 
Associate Commissioner 



PAUL R. LEPAGE 
GOVERNOR 

STATE OF MAINE 
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES 

OFFICE OF INFORMATION TECHNOLOGY 
26 Edison Drive 

145 STATE HOUSE STATION 
AUGUSTA MAINE 04333-0145 

JAMES R. SMITH 
CHIEF INFORMATION OFFICER 

February 6, 2012 
Senator Douglas A. Thomas, Chair, 
Representative H. David Cotta, Chair 
and Members of the Joint Standing Committee on State and Local Government 
100 Stat e House Station 
Augusta. ME 04333 

SUbject: MSCommNet and State of Maine Radio Site Status 

H, SAWIN MILLElT, JR, 
COMMISSIONER 

DAVID F. EMERY 
DEPUTY COMMISSIONER 

Dear Senator Thomas, Representative Cotta and Distinguished Members of the Committee: 

In response to a question raised during my testimony before your committee on January 30th regarding 
the Maine State Communication Network (MSCommNet) project, I provide the following response 
and documentation. 

Clarification was requested regarding the MSCommNet project plan for those radio sites that are 
being abandoned as a result of the MSCommNet build-out. In a previous letter from your Committee 
dated May 11, 2011, it was requested that selected state agencies take the following actions: 

"Please provide a list of radio sites that your agency or department is currently using. 
Land lease information should be included with duration and cost, where applicable, as 
well as those sites located on State owned land. If your agency shares radio sites with 
other users please include this information." 

The agencies correctly referred your question to the Office of Information Technology (OIT) for 
response. A memo dated May 20, 2011 provided a complete breakdown of the 80 communication 
sites utilized by all state agencies. Attachment 1 shows the complete list of those sites that comprise 
the MSCommNet infrastructure. 

Attachment 1 also provides the details regarding the sites to be abandoned, of which there are nine 
identified as "legacy" sites currently in use and will not be used after MSCommNet is implemented. 

• Of the nine "legacy" sites that will not be used in the MSCommNet infrastructure: 
o Six are leased and will be decommissioned and abandoned: 

• Blinn Hill 
• Clear Lake Mountain 
• Cyr Mountain 
• Garland (WQCB) 
• Hatchet Mountain 
• Winn Mountain (WCSH) 

• Three are State owned sites that will be decommissioned and abandoned: 
• Pleasant Mountain 
• DeBouille Mountain 
• Tunk Mountain 

Phone: (207) 624-8800/(207) 624-9494 Fax: (207) 287-4563 
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There are seven "abandoned" sites that are not currently used and will not be used for MSCommNet. 
• Ofthe Seven "abandoned" sites: 

o Three were leased or considered for lease: 
• Buck Hill (Veazie) 
• NorthBerwick 
• Whitten Hill 

o Three are owned by the State: 
• Allagash 
• Almanac 

-------------------~·~P~g~hak~e-----------------------------------------------------

0 One the ownership status of the remaining site is unknown: 
• Bagley Mountain 

Attachment 2 is a breakdown of the 598 mobile and portables radios currently in service that are 
identified as narrowband capable. Our plan is that these radios will be transferred to the Maine 
Emergency Management Agency (MEMA) once they are replaced through MSCommNet. MEMA 
will then distribute them to local and county agencies to help meet the need for narrowband compliant 
equipment. This document, "State of Maine Mobile and Portable Radios" is also attached. 

Should you have any further questions regarding any aspect of MSCommNet please do not hesitate to 
ask. 

R". tfully, _ 

~ ,--"kv- ,,' 
Jim Smith 
Chief Information Officer 

Phone: (207) 624-8800/(207) 624-9494 Fax: (207) 287-4563 
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ATTACHMENT I: State of Maine Mobile Radio Communications Sit ~s 

This attachment overviews the status of all currently utilized, planned for MSCommNet and potential radio sites for state agenci~ s. For each site the 
following information is provided. 

A. Site Name. The table includes by "Site Name" the current departmental radio sites and potential sites (including several former sites) as listed in the 
MSCommNet request for pn posals (RFP), plus those MDOT sites not listed in the RFP and the new MSCommNet sites acquired to address site 
availability and/or permitting issues with planned MSCommNet sites. 

B. Ownership. The ownership status ("Owned" or "Leased"from a third party) is provided where known (there are a smal number of cases where it 
has not been necessary to pe form a title search). Lease duration and cost detail is not readily available for the sites not u ilized for MSCommNet. In 
the case of non-State owned ~SCommNet sites, the State is seeking 40 year leases with a 180 day termination clause or ite purchase (3 sites) 

C. CBP MOU. The State has e ltered a Memorandum of Understanding with the Federal Department of Homeland Securi~ - Customs and Border 
Protection ("CBP MOU") fo the construction of27 of the sites utilized by MSCommNet. These sites are specifically id ntified in Attachment I. 

D. Other Users.· Sites shared",· th federal and local government users are identified under the "Other Users" header. 

E. Shelters & Towers. Details yvith respect to existing and/or planned shelter and tower sizing and site development and/or decommissioning plans are 
provided as available. 

F. Current Usage StatuslPlan. The "Current Usage StatuslPlan" entry for these sites presents a "Residual Value Statemenr" from a Project perspective 
with respect to any State owr ed assets. 

The sites are grouped according to"~ tate Usage" category with plans to decommission and abandon the sites within the "Legacy' and ''Not Utilized" 
categories subsequent to the complet on of the MSCommNet Project. Note that the state may continue to operate "Legacy" sites if there are specific post 
MSCommNet communication requirements. Table 1 describes the "State Usage" categories and sUllllTIarizes the number of site within each group. Table 2 
provides the detail for each site. 

I State Usage 
I MSCommNet 

Table 1: Summary of State of Maine Mobile Radio Communications Sites 

I # of Sites I Summary 
I 43 I These sites will be utilized for State mobile radio communica ions for the 
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foreseeable future. 
MDOT 9 These sites will be utilized for MDOT mobile radio commur ications for the 

foreseeable future. 
Corrections 

9 
These sites are State Corrections facilities which utilize caml us-based mobile 
radio systems to manage operations: 

Capitol Security 1 This site (on the Cross Office Building) is utilized by Capito Security as a 
campus-based mobile radio system to manage security in anI I around the State 
Capitol complex. 

National Guard 2 These are sites utilized by the current legacy system, the Nat onal Guard, and 
potentially other users. These sites will continue to be used 1 . y the National 
Guard for the foreseeable future. 

Legacy 9 These are sites used by the current departmental legacy mob' Ie radio systems 
.. that are not utilized in the MSCommNet design. The six lea ed sites in this 

group will be decommissioned and abandoned. The three St te owned sites will 
be decommissioned and abandoned from a mobile radio per~ pective. 

Not Utilized 7 These are abandoned former mobile radio communications s tes and/or sites 
considered for MSCommNet development and rejected due o leasing and/or 
permitting difficulties. Three of these sites are owned by the State, three were 
leased or considered for lease, and the ownership status of or e site is unknown. 

Total 79 

Table 2: State of Maine Mobile Radio Communications Sites 

# SITE NAME State Usage State CBP Other Shelter Tower Current Usag( StatuslPlan 
Owned(O), MOU Users 

Leased(L) or 
Unknown 

(Vnk) 
1 Ashland MSCommNet 0 No Conservati New 180' DOCHQ,Disp atch Center etc. Site 

onHQ SST developed by S :ate 
2 AugustaRCC ~SCommNet L Yes CMCC 180' Large Office 0 mplex includes DPS 

Monopole RCC&MEMP EOC 

Phone : (207) 624-8800/(207) 624-9494 Fax: (207) 287-4563 TrY: (207) 629-9015 
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# SITE NAME State Usage State CBP Other Shelter Tower Current Usagf StatuslPlan 
Owned(O), MOU Users 

Leased(L) or 
Unknown 

(Unk) 
3 Bald Mtn. ~SCommNet L Yes Yes 8xl0' 90' Guyed Commercial Cc mmunication Site. 

Leased site to b redeveloped by CBP 

4 Bangor ~SCommNet L No New Site New Site New 12x24' sh{ Iter & 180' SST by 
State Planned. 

5 Benedicta ~SCommNet L 
Yes 

Yes New Site New Site Site to be devel· ped by CBP 

6 Big Moose Mtn \1SCommNet 0 Yes 6'x6'& 38' Existing wood !fame shelters and 
8'x8' tower to be rem pved, new 12'x24' 

shelter and 80' t pwer planned by State 

7 Bolton Hill (DOC) \1SCommNet 0 No Conservati 120' SST DOC HQ, Disptch Center etc. Site 
onHQ developed by S te 

8 Cadillac Mtn ~SCommNet L Yes 12'x18' 12' SST Site redevelope i by State 

8 Chase Mtn. ~SCommNet L Yes No New Site New Site New 12x24' she Iter & 180' SST by 
State Planned. 

10 Coggans Hill ~SCommNet 0 No 20'x24' 180' SST Site redevelope :~ by State 

11 Cook Hill v1SCommNet L No IO'x18' 120' SST New 12x24' ShE lter by State planned 

12 Cooper v1SCommNet 0 Yes Yes 12'x36' 180' SST Site redevelope ~ by State 

13 Cyr Mtn. (DOT) v1SCommNet 0 Yes Yes 10'xl0' 120' Existing shelter & tower to be 
Guyed removed, new 1 2'x24' shelter and 

180'SST planne j by State 
14 Eaton Mtn. 0:SCommNet L Yes Yes 12x12' 100' Existing shelter & tower to be 

Guyed removed, new s !leiter and tower by 
CBP planned. 

15 Fish Hill ~SCommNet 0 No New Site New Site New 12'x24' sh{ Iter & 180' SST 
planned by Stat 

Phone: (207) 624-8800/(207) 624-9494 Fax: (207) 287-4563 TIY: (207) 629-9015 
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# SITE NAME State Usage State CBP Other Shelter Tower Current Usag{ StatuslPlan 
Owned(O), MOU Users 

Leased(L) or 
Unknown 

(Unk) 
16 Garland (DOT) \1SCommNet 0 Yes Yes 10'xl0' 120' SST New 12'x24' sh lter and 

reconditioning ftower planned by 
State 

17 Granite \1SCommNet 0 Yes Yes 12'xlS' x2 IS0'SST Site redevelope :l by State 

18 GrayRCC \1SCommNet 0 Yes Yes 12'x36' 275' SST Site developed )y State. Adjacent to 

I x2 Gray RCC. 

19 HoultonRCC ~SCommNet 0 No 14'x24' 199' SST Adjacent to and servicing Houlton 
RCC. Site to b( upgraded by State 

20 Huntoon ~SCommNet L Yes Yes New Site New Site Site to be devel Dped byCBP 

21 Mt Agamenticus ~SCommNet L No 15'x25' 120' SST Tower & shelte spaced leased from 
York Water Dis fi"ict 

22 MtEphraim vlSCommNet L No 12'x24' IS0'SST New site deve1c ped by State 

23 MtBlue \1SCommNet 0 Yes Yes 6'x6' 20' Fire New 14'x2S' sh lter and 55' SST 
Tower planned by Stat 

24 Musquash Mtn. ~SCommNet L Yes Yes 10'x12' 100' Current leased s ite to be abandoned, 
Guyed CBP to develop new tower and shelter 

on adjacent plot 
25 New Sweden ~SCommNet 0 Yes Yes 12'x12' 100' New 12'x24' sh( lter & ISO' SST 

Guyed planned by Stat 

26 No 9 Mtn. ~SCommNet 0 Yes Yes 20'X40'L- 60' SST Portion of shelt( r to be reconditioned 
shaped and new ISO' S~ .Tby State 

27 Norway Bluff MSCommNet L Yes Yes 6'xS' 60' Fire Existing shelter & tower to be 
Tower removed, new s ~elter and tower by 

CBP planned. 

Phone: (207) 624-8800/(207) 624-9494 Fax: (207) 287-4563 TTY: (207) 629-9015 
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# SITE NAME State Usage State CBP Other Shelter Tower Current Usage StatuslPlan 
Owned(O), MOU Users 

Leased(L) or 
Unknown 

(Unk) 
28 OldTown \1SCommNet L No 8'x8' 100' Adjacent to Co servation dispatch 

Monopole andHQ site. 

29 OronoRCC \1SCommNet 0 Yes 12'x12' 140' SST Adjacent to Ore no RCC. 

30 Ossipee Mtn. ~SCommNet L Yes Yes 10'x24' 100' Existing structu: es to be 
Guyed decommissione .f. New 12'x30' 

shelter and 180' SST planned by State 

31 Passadumkeag ~SCommNet L Yes No 26'x30' 572' Portion of existi pg broadcast shelter 
Guyed and broadcast tc werto be 

reconditioned b CBP 
32 Patten MSCommNet 0 Yes 10'x20' 150' Existing structu: es to be 

Guyed decommissione ~. New 12'x24' 
shelter and 180' SST planned by State 

33 Pleasantll v1SCommNet L Yes Yes New Site New Site New Shelter an Tower to be 
developed by C 3P 

34 Priestly Mtn. Iv1SCommNet L Yes Yes 8'x20' 85'Guyed Site developed yCBP 

35 Robinson Mtn ~SCommNet 0 Yes Yes 8'x8' 60' Fire Existing structu es to be 
Tower decommissione . New 12'x24' 

shelter and 180' SST planned by State 

36 Saint Francis .1SCommNet L Yes Yes 10'x12' 100' Existing shelter ~ tower to be 
Guyed decommissione , new shelter and 

tower by CBP p anned. 
37 Spencer (Big MSCommNet L Yes Yes 6'x6' No Tower Existing shelter o be removed, new 

Spencer) shelter and towe by CBP planned. 

38 Spruce ~r1SCommNet L Yes Yes 12'x36' 180' SST Site redevelope< by State 

Phone: (207) 624-8800/(207) 624-9494 Fax: (207) 287-4563 TrY: (207) 629-9015 
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# 

39 

40 

41 

42 

43 

2 

3 

4 

5 

6 

7 

SITE NAME State Usage State 
Owned(O), 

Leased(L) or 
Unknown 

Sugarloaf Mtn. 

W. Kennebago L 

Whitten Hill 2 L 

HosacMtn L 

York (DOT) 0 

Bolton Hill (DOT) MOOT 0 

Carroll (DOT) MOOT 0 

Coburn Mountain MOOT 0 
(DOC) 

Ellsworth MOOT Unk 

Fayette MOOT 0 

Moro MOOT Unk 

Phone: (207) 624-8800/(207) 624-9494 
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CBP Other 
MOU Users 

Yes Yes 

Yes Yes 

Yes Yes 

No 

Yes Yes 

No . 

No 

Yes 

No 

No 

No 

Fax: (207) 287-4563 

Shelter Tower 

Space 120' SST 
Lease 

7'x7' 50' Fire 
Tower 

New Site New Site 

' Leased 150" SST 
space 

Garage 120' SST 

service). 

18'x20' 100' SST MOOT Radio 
service) 

10'x10' 120' MOOT Radio 
Guyed service) 

Unknown . Unknown MOOT Radio 
service). 

Office 120' SST MOOT Radio 
Building service) 

Unknown 120' SST MOOT Radio 
service) 

Unknown Unknown MOOT Radio 
service) 

TIT: (207) 629-9015 



# SITE NAME 

8 Orland 

9 Pleasant Mtn 
(DOT) 

2 Bucks Harbor 
(Downeast 
Correctional 

3 

4 

5 

6 

7 

Phone: 

State Usage State 
Owned(O), 

Leased(L) or 
Unknown 

MDOT 

MDOT L 

Corrections 0 

Corrections 0 

Corrections 0 

0 

0 

0 

624-8800/(207) 624-9494 
www.Maine.gov 

CBP Other Shelter Tower 
MOU Users 

No Unknown Unknown MDOTRadio 
service) 

No Unknown Unknown 

No Corrections Unknown 
Facility 

No Corrections Unknown 
Facility 

No Corrections Unknown 
Facility 

No Corrections Unknown 
Facility 

No Corrections Unknown 
Facility 

No Corrections Unknown 
Facility 

Fax: (207) 287-4563 TrY: (207) 629-9015 



# SITE NAME 

8 South Windham 

9 

2 MtHarris 

2 Clear Lake Mtn. 

State Usage State 
Owned(O), 

Leased(L) or 
Unknown 

Corrections 0 

Corrections 0 

L 

Legacy L 

Phone: (207) 624-8800/(207) 624-9494 
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CBP Other Shelter 
MOU Users 

No Corrections 
Facility 

No Corrections 
Facility 

Yes 10'x18' 

No 6'x6' 

Fax: (207) 287-4563 

Tower 

Unknown 

Unknown 

180' 
Guyed 

Corrections 

Corrections 

on COlmnlen)laL 1::::iI1:e, 

Residual Value l:')taltenllerlt: 
(year-to-year) "''I',.,uU''''' 
residual value 

60' Fire Shelter to be deq:orrllllI;sslcme~j, 
Tower to abandon. 

Residual Value ;)Stal:emem: Leased 
(year-to-year) 

TTY: (207) 629-9015 



# SITE NAME State Usage State CBP Other Shelter Tower Current Usagf StatuslPlan 
Owned(O), MOU Users 

Leased(L) or 
Unknown 

(lJnk) 
3 Cyr Mtn (DPS) Legacy L No 8x16 100' Site to be decor 1lllissioned and 

Guyed abandoned. 
Residual Value Statement: Leased 
(year-to-year) 5 ite, structure 
decommissionit g costs expected to 
exceed salvage value, no residual 
value available o State. 

4 DeBouille Mtn. Legacy 0 No Fire Tower 80' Fire Current commu nications equipment 
Cab. Tower to be decommis sioned. 

Residual Value ~tatement: Popular 
hiking destinati Dn adjacent to large 
conselVation ea ements, local 
communities or pose development. 
Structure decon ~issioning costs 
expected to exc ~ed salvage value. 
Site not owned )y OIT, sale by State 
problematic. 

5 Garland (WQCB) Legacy L No 14'x30' 700'SST State leases tow er and shelter space, 
State to abando in favor of Garland 
DOT. 
Residual Value ~tatement: Leased 
(year-to-year) c Dmmercial broadcast 
site, no residual value available to 
State. 

6 Hatchet Mtn. Legacy L No 7'x10' 50' SST State leases tow! and shelter space 
from :MPBN. S ate to decommission 
equipment and bandon site. 
Residual Value )tatement: Leased 
(year-to-year) si e, no residual value 
available to Stat . 

Phone: (207) 624-8800/(207) 624-9494 Fax: (207) 287-4563 . TTY: (207) 629-9015 
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# 

7 

8 

9 

SITE NAME State Usage State 
Owned(O), 

Leased(L) or 
Unknown 

Pleasant Mtn Legacy 0 

TunkMtn. Legacy 0 

Winn Mtn (WCSH) Legacy L 

Phone: (207) 624-8800/(207) 624-9494 
www.Maine.gov 

CBP Other 
MOU Users 

Yes 

No 

No 

Fax: (207) 287-4563 

Shelter 

8'x8' 

6'x8' 

Broadcast 
Shelter 

Tower 

No Tower 

No Tower 

1,288' 

Current 

Site to be and 
abandoned 
CBP) 
Residual Value Popular 
hiking adjacent to large 
conservation local 
communities development. 
Structure costs 

salvage value. 
OIT, sale by State 

Structure 

unknown. 
and shelter space 

to decommission 
site. 

Leased 

vVlllll.1Ull1vULlVl.l'l sIte. 
Residual Value 'f'La.cvlll"lllC. 

owned by OIT, 
unknown. 

TTY: (207) 629-9015 



# SITE NAME State Usage State CBP Other Shelter Tower Current UsagE StatuslPlan 
Owned(O), MOU Users 

Leased(L) or 
Unknown 

(Vnk) 
2 Almanac Not Utilized 0 No Unknown Fire Tower Abandoned as (' mobile radio 

communication s site 
Residual Value Statement: Site not 
owned by OIT, sale potential 
unknown. 

3 Bagley Mtn. Not Utilized Unk No Unknown Unknown Abandoned as (' mobile radio 
communication :; site 
Residual Value Statement: Site 
ownership unkr own, not owned by 
OIT, sale poten ial unknown. 

4 Buck Hill (Veazie) Not Utilized L No New Site New Site Leased site, aba rdoned cannot permit 
build. 
Residual Value ptatement: Previously 
leased site (leas ~ terminated), no 
residual value a vailable to State. 

S North Berwick Not Utilized L No Unknown Water Abando~ed ~s ~ m.obile radio . 
Tower commUl1lCatIOn SIte. 

Residual Value $tatement: Previously 
leased site (leas tenninated), no 

- residual value a "ailable to State. 
6 Portage Lake Not Utilized 0 No New Site New Site Abandoned as a mobile radio 

communication site 
Residual Value Statement: Site not 
owned by OIT, ale potential 
unknown. 

7 Whitten Hill Not Utilized L No 9'x16' 110' SST FairPoint Site, U nable to lease 
removed from c pnsideration 
Residual Value Statement: NA 

Phone: (207) 624-8800/(207) 624-9494 Fax: (207) 287-4563 TrY: (207) 629-9015 
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Glossary of Abbreviations 

Term Defmition 
CBP Customs and Border Protection 
CMCC Central Maine Commerce Center 
CMP Central Maine Power 
DOC Department of Conservation 
np~ Df'naItment Q;fEublie-sai-etu 

EOC Emergency Operations Center 
HQ Headquarters 
MDOT or DOT Maine Department of Transportation 
MEMA Maine Emergency Management Agency 
MOU Memorandum of Understanding 
MSCommNet Maine State Communications Network 
RCC Regional Communications Center 
RFP Request for Proposal 
SST Self Support Tower 
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.If\.TTACHMENT II: State of Maine Mobile and Portable Radios 

DPS Corrections AG MEMA DHHS DEP IF&W DMR Conservation 

Kenwood 
TK-790 ~obile 7 2 82 2 14 
TK-2180 Pprtable 5 
TK-5210 P,ortable 102 
TK-5710 Mobile 
TK-7150 rylobile 20 1 1 

Motorola 
CDM-1550 Mobile 8 17 25 

HT-750 Pprtable 2 4 2 
HT-1250 Pprtable 4 1 15 
Quantar Base 46 11 3 

XTL-2500 I~obile 13 
XTL-5000 I~obile 203 
XTS-2500 Pprtable 7 1 

Totals 386 46 4 11 1 1 90 3 56 

Grand Total 598 
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