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STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND
FINANCIAL SERVICES

78 STATE HOUSE STATION JANET E. WALDRON
AUGUSTA, MAINE COMMISSIONER
04333-.0078 )
ANGUS S. KING, JR. _ CHARLES A. JACOBS
GOVERNOR DEPUTY COMMISSIONER

December 17, 2001

Senator Beth G. Edmonds, Chair
Representative George H. Bunker, Chair
Members, Joint Standing Committee on Labor
120" Maine State Legislature

State House

Augusta, ME 04333

Dear Senator Edmonds, Representative Bunker and Members of the Committee on Labor:

The Department of Administrative & Financial Services was charged by Chapter 49 with
administering “a feasibility study, in consultation with the advisory committee.... of the
governance and administrative structure of the State’s Workers’ Compensation System to
determine if greater efficiencies may be gained in the operational structure and processes of the
Workers’ Compensation Board with other agencies in State Government.” The Resolve further
identified a number of specific program areas for review. A total amount of $125,000 was
allocated for this purpose with any unspent balance to be returned to the Reserve.

The firm of Berry, Dunn, McNeil and Parker was selected to conduct this study. The
attached report is the result of their analysis and evaluation which included an extensive
interview process and comparison to other states.

I would like to compliment Berry, Dunn, McNeil and Parker (BDMP) on their process
and work especially given the short timeframe. This report also builds on and tracks the
implementation of the 1997 Coopers and Lybrand Report. The BDMP report addresses the
concerns which prompted the legislation directing the study. The report itself, however, does not
provide a definitive direction for resolution on a number of recommendations, but rather suggests
possible options based upon policy decisions. Included in the recommendations are references
identifying responsible parties for implementation and follow-up.

Continued follow-up and decision making will clearly be required to ensure action on any
of these items. The Resolve provides that the Commissioner of the Department of
Administrative & Financial Services may include implementation plans and recommended
legislation. As I have just received the final report it is premature to make such proposals
without further deliberation and discussion with the parties.
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Workers Compensation Boa.  Organizationmal Chart (July 2001)
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