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November 23, 2009 

Senator Troy Dale Jackson, Chair 
Joint Standing Committee on Labor 
l 00 State House Station 
Augusta, Maine 04333 

Dear Senator Jackson: 

PAUL R OIOr INE 

On October 13,2009, the Maine Workers' Compensation Board unanimously approved the enclosed 
2008 Annual Compliance Report. 

Report highlights include the following: 

• The Board received 14, 160 lost time urst reports. This represents 235 fewer reports than in 
2007 and continues a long term decline in the number of lost time first reports. 

• Eighty-nine (89%) of lost thne fi rst report filings were within 7 days, the highest compliance 
recorded for this indicator to date. 

• Eighty-nine (89%) of initial indemnity payments were with in 14 days, the highest compliance 
recorded for this indicator to date. 

• Claimants received $42, 150 in penalties under Section 205(3) for initial indemnity payments 
over 44 days. 

The Office of Monitoring, Aud it and Enforcement (MAE) is having a significant impact on compliance in 
the State of Maine. Although much work remains to be done, the Board anticipates that this program will 
continue to improve compliance as envisioned by the Governor and the Legislature and as reflected in 
P.L. 1997, Chapter 486. The compl iance program has received national recognition and is being 
considered by many other states. 

The Workers' Compensation Board is pleased with the results ofthc MAE Program and remains 
convinced that the program promises even better compliance in the futu re [or Maine. 
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Sincerely, 

-A~ 
Paul R. Dionne 
Executive Director/Chair 

Cc: Steven P. Minkowsky, Deputy Director of Benefits AdminisLration 
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EXECUTIVE SUMMARY 

I. On October 13, 2009, the Maine Worker's Compensation Board unanimously approved the 2008 Annual Compliance 
Report (January 1, 2008 through December 31, 2008). This report represents the efforts of the Office of Monitoring, 
Audit and Enforcement (MAE Program) and the workers' compensation oommunity. 

II. HISTORY 

In 1997, the Maine Legislature, with the support of Governor Angus S. King, Jr., enacted Public Law 1997, 
Chapter 486 to establish the Office of Monitoring, Audit, and Enforcement with the goals of: (1) providing timely 
and reliable data to policymakers; (2) monitoring and auditing payments and filings; and (3) identifying those 
insurers, self-administered employers, and third-party administrators (collectively ·~nsurers") not complying with 
minimum standards. 

With a key component of the monitoring program being the production of Quarterly and Annual Compliance 
Reports, a pilot project was undertaken in May 1997 to: (1) measure the Board's data collection and reporting 
capabilities; (2) report on the performance of insurers; and (3) let all interested parties know what to expect from 
the Compliance Reports. From this pilot, MAE was able to refine its policies, practices and processes. Since 
1997, MAE has followed a principal of continuous improvement to ensure that the Compliance Reports maintain 
high quality standards. 

Ill. COMPUANCE OVERVIEW 

The 2008 quarterly compliance in Table 1 represents static results based upon data received by the deadline for 
each quarter. This 2008 Annual Compliance Report represents dynamic results based upon data received by 
March 31, 2009. Tables 2 and 3 show continued improvement in the performance of insurers since the pilot 
project. This improvement results in improved claims-handling including faster initial indemnity payments. 

A. Lost Time First Report Filings 

The Board's benchmark for lost time first report filings within 7 days is 85%. 
Benchmark Exceeded. The Board received 14,160 lost time first reports. This represents 235 fewer reports 
than in 2007 and continues a long term decline in the number of lost time first reports. Eighty-nine percent 
(89%) of lost time first report filings were within 7 days, the highest compliance recorded for this indicator to 
date. 

B. Initial Indemnity Payments 

The Board's benchmark for initial indemnity payments within 14 days is 87%. 
Benchmark Exceeded. Eighty-nine percent (89%) of initial indemnity payments were within 14 days, the 
highest compliance recorded for this indicator to date. 

C. Initial Memorandum of Payment (MOP) Filings 

The Board's benchmark for initial Memorandum of Payment filings within 17 days is 85%. 
Benchmark Exceeded. Eighty-eight percent (88%) of initial MOP filings were within 17 days, the highest 
compliance recorded for this indicator to date. 

D. Initial Indemnity Notice of Controversy (NOC) Filings 

The Board's benchmark for initial indemnity Notice of Controversy filings within 14 days is 90%. 
Benchmark Met. Ninety percent (90%) of initial indemnity NOC filings were within 14 days. 

Maine Workers' Compensation Board Annual Compliance Report- 2008 







































































































































































ZURICH 

Lost Time First Report Filing Compliance -2008 Compliance by Quarter 
RR0/ft 83% ... -I f9"1o 

71% I 
I 

Benchmark 

1st Otr 2nd atr 3rd Qtr 4th Qtr . 2006 

Initial Indemnity Payment Compliance 

2008 Compliance by Quarter 

100% 

80% I 94% 100% 

I 
I 

Benchmark 

• 2006 • 2007 • 2008 

Initial Memorandum of Payment Filing Compliance 

1st Qtr 2nd Qtr 3rd Otr 4th Qtr 

2008 Compliance by Quarter 
100% 

75% ... T 89% 
90% 

I 
I 

Benchmark 

1st Otr 2nd Qtr 3rd Qtr 4th Qtr 
-

Initial Notice of Controversy Filing Compliance 

2008 Compliance by Quarter 

2% 

61% 

Benchmark 

1st Qtr 2nd Otr 

Lost Time First Reports 
Received 

82% 

3rd Qtr 

Utilization Analysis 
Activity on Lost Time First Reports 

0 No Activity Required 
0 Claims for Compensation 

Summary 

The Zurich insurance group 
consists of the following entities: 

American Zurich 
Maryland Casualty Co. 
Zurich American Ins. Co. 

This Insurance group Is an Insurer 
that administered its own claims 
and used the following third parties 
to administer claims under its 
policies: 

Cambridge Integrated Services 
Chester1ield Services, Inc. 
ESIS, Inc. 
GAB Robins 
Gallagher Bassett Services, Inc. 
Sedgwick Claims Management 
Specialty Risk Services 

Activity on Claims 
for Compensation 

• Noes DMOPs 
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Percent of Lost Time First Reports Denied 
(Initial Indemnity NOCs I Lost Time Rrsl Reports) 
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Percent of Claims for Compensation Denied 
(Initial Indemnity NOCs I Claims for Compensation) 

I 34% I 
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