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November 23, 2009

Senator Troy Dale Jackson, Chair
Joint Standing Committee on Labor
100 State House Station

Augusta, Maine 04333

Dear Senator Jackson:

On October 13, 2009, the Maine Workers’ Compensation Board unanimously approved the enclosed
2008 Annual Compliance Report.

Report highlights include the following:

* The Board received 14,160 lost time first reports, This represents 235 fewer reports than in
2007 and continues a long term decline in the number of lost time first reports.

» Highty-nine (89%) of lost time first report filings were within 7 days, the highest compliance
recorded for this indicator to date.

» Eighty-nine (89%) of initial indemnity payments were within 14 days, the highest compliance
recorded for this indicator to date.

o Claimants received $42,150 in penalties under Section 205(3) for initial indemnity payments
over 44 days,

The Office of Monitoring, Audit and Enforcement (MAE) 1s having a significant impact on compliance in
the State of Maine. Although much work remains to be done, the Board anticipates that this program will
continue to improve compliance as envisioned by the Governor and the Legislature and as reflected in
P.L. 1997, Chapter 486. The compliance program has received national recognition and is being
considered by many other states.

The Workers® Compensation Board is pleased with the results of the MAE Program and remains
convinced that the program promises even better compliance in the future for Maine.

Sincerely,

Paul R. Dionne
Executive Director/Chair

PRD/amp
Enclosure

Ce: Steven P. Minkowsky, Deputy Director of Benefits Administration
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EXECUTIVE SUMMARY

On October 13, 2009, the Maine Worker's Compensation Board unanimously approved the 2008 Annual Compliance
Report (January 1, 2008 through December 31, 2008). This report represents the efforts of the Office of Monitoring,
Audit and Enforcement (MAE Program) and the workers' compensation community.

HISTORY

In 1997, the Maine Legislature, with the support of Governor Angus S. King, Jr., enacted Public Law 1997,
Chapter 486 to establish the Office of Monitoring, Audit, and Enforcement with the goals of: (1) providing timely
and reliable data to policymakers; (2) monitoring and auditing payments and filings; and (3) identifying those
insurers, self-administered employers, and third-party administrators (collectively “insurers”) not complying with
minimum standards.

With a key component of the monitoring program being the production of Quarterly and Annual Compliance
Reports, a pilot project was undertaken in May 1997 to: (1) measure the Board's data collection and reporting
capabilities; (2) report on the performance of insurers; and (3) let all interested parties know what to expect from
the Compliance Reports. From this pilot, MAE was able to refine its policies, practices and processes. Since
1997, MAE has followed a principal of continuous improvement to ensure that the Compliance Reports maintain
high quality standards.

COMPLIANCE OVERVIEW

The 2008 quarterly compliance in Table 1 represents static results based upon data received by the deadline for
each quarter. This 2008 Annual Compliance Report represents dynamic results based upon data received by
March 31, 2009. Tables 2 and 3 show continued improvement in the performance of insurers since the pilot
project. This improvement results in improved claims-handling including faster initial indemnity payments.

A. Lost Time First Report Filings
The Board's benchmark for lost time first report filings within 7 days is 85%.

Benchmark Exceeded. The Board received 14,160 lost time first reports. This represents 235 fewer reports
than in 2007 and continues a long term decline in the number of lost time first reports. Eighty-nine percent
(89%) of lost time first report filings were within 7 days, the highest compliance recorded for this indicator to
date.

B. Initial Indemnity Payments
The Board'’s benchmark for initial indemnity payments within 14 days is 87%.

Benchmark Exceeded. Eighty-nine percent (89%) of initial indemnity payments were within 14 days, the
highest compliance recorded for this indicator to date.

C. Initial Memorandum of Payment (MOP) Filings
The Board'’s benchmark for initial Memorandum of Payment filings within 17 days is 85%.

Benchmark Exceeded. Eighty-eight percent (88%) of initial MOP filings were within 17 days, the highest
compliance recorded for this indicator to date.

D. Initial Indemnity Notice of Controversy (NOC) Filings
The Board’s benchmark for initial indemnity Notice of Controversy filings within 14 days is 90%.
Benchmark Met. Ninety percent (90%) of initial indemnity NOC filings were within 14 days.
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