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Thursday, Decenmber 12, 19520,

EARLE R, HAYES recallied and testified as follows:
CHATIRUAN TONPKINS: iy, Hayes, will you restate again
the method of fixing salaries of employees of the State?
A, Well, in the matter of original appointments the
selaries are fized by The Governor and Councll without
any particular referencevto the Personnel Board, I wean
to this extent: The orders clear througihn cur office,
but there are definite ranges established for definite
jobe, and the council orders ordinarily call for the
minimum in these particular ranges, so there is generally
no particular argument about
new employeec. They are Tixed
first instance,

In the metter of resdjustment of salaries upwards,
they are epproved in &all cases by tane Personnel Bpard
in the first instance by actually going over the whole
situaticn and then Pfinally aprroved by the Govsrnor

nd Council,

o
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Doeg the department head have anytning to say about
the increase?

. Very mucih, of course,

L2

I+ has to be on his recomme dation?

I+ must be on his recommendation in the first instance,

« Npow you spoke of revising the pay upwards, Is there
any procedure for the revising of the pay of an employee
downwarde?

A, Just the same,

@, So i?brﬁer‘mo revige the pay of employess in any

particular department downward, 1t must be on reccmmendation



0of the head of the department and the agproval of ths
Bureau of Perscnnel?
A And finally sapproved by the Governor and Council,

Q. But the perconnel cfficer has Toc also approve, Goes

A, Well, the Ferscnnel Board,

&. Now under date of November 138%ta council meeting,
Council Oyder 1032, there are galaries Tixed for two
employees for the Milk Chntrol Board, Can you tell, Ly,
Haves, whether those are new employees or are they

0ld employees?

A, Tney are old employees. Tnig ig an adjustient.

Q. And on whnose recommendation wculd tast be?

&, Tre reconmendation intiie first instance being from

the 1li1lk Centrol Board through its secretary,

f

Q. And did your board approve of the increase?

A, We dig,

G. And what wge the increase on those two employees?
A, Asg I recall it, from %25 to 427,

Q. You increased tnem four dollars o week?

A, EifTher two or three, I cannot s&v whether it w®as

$24 or 425, but I taink it was $25, We increassed tioen

Yo %27, I think it was o two dollaer increase, i I

24 + don'+ recall,

5

v misteken, It might nave been &
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.. Naw ontthe same date, by order 1C48,there was an increase
ordered in tiae pay of certain employees at the Etate Heospital?
A, Thaet is rignt. These mey have been elthier adjustments

or initieal mEY appolnitments. The methcd pursusd in connection

with the inetitutions is considersbly different than that
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pertaining to the degartiment
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There has been 1n existence for g very long tine,

- o H -
whether by council order or otaerwlise, I don 4 Xnow,
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gsome gort of an understanding or sggreement in connection
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wito The inetltutional set-up that institutionsal employees

snculd be employed at tne minimum of rates establishec a
consliderable number of years ago by certaln schedules

-

net were adopted by the Governcr and Council at that

RN T3 w7 - i
gix montThs! pericd ov each
the superintenden

itgually one dollar, until tney reach the maximum of

crders come Trom

forim for Taem to use eachh month, so thset each montn

these orders covered all changes in personnel, This
order, for instance, wes desigﬂ ¢ to cover ell personnel

chenges at the Augusta State Hpspital for tns nonth
of Qctober, These are original =pi
. How many are toaers?

A, Ten on that pag
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@, Ten origlnsl aprointnme
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A, I shoulid cay sc, becausge tThere 1ls no vacancy there, I

should say thev are all original appointments

the reason gilven 1In each cease 1s for somebody resigned

"Wo vacancy', That is an additional emplo

of the Ten are vo f1ll vacencles
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@. Npw order 1052, the same meeting of the councill,
A, Tnhe same general sltuation periteins here excert in
answer to your questiecon of now many were to fill vacencies.

Two, L would say, permanently, and one I would say for

leave of absence, evidently & temporary savpolniment,

NER -, a ] £ 7
A, Dine people in =11,
“e And now many of Thnosge are new emnployees?
4 Apmarently Two vernanent and one emtorTary
A ADparenvL) CWO perianent anca N T mporary.

A e i 3 “ .
e And thas balance are new employees?

A, No; I beg your pardon., There are two temporar One
ig an emergency electrical worker, There are Ifour

wromotions, one demcoted.

Je Hpw much of an increase in salary on those cromoted?
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A, 1054, fTive people appear on thae order., Trney ars
all rromotions, These apparently have been promoted
to the maximum of thelr grade, $20, I think taey

ting $18 before,

@. And The next order is 1055, Hpw many people are

le actuslly on the crder, butb

in severeal inestances you will note taat tne sane
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so That tney appear on the order more thiean once
the first person on tne order, they are
employed as a mald frow October 4%th to oth., due %o

ormebody being 111, BShe was next employsd in the



same capaclity from October ZRER 14th o 12%h., and

for the thivrd time semployved in the same capacity from
Cctober 20tn to 22Znd., In other words, she lg a spre

neld apparently gotten to teke somecone's place, That
is true in several instances, but The duties are put

v +Finom
i&a el

D

specifically so that tas controller can cuneck,
@. Hpw many of that character?

A, There are seven of tihaese people

A ey are of & temporary character?

A, That ig right, substitute employess,

Qo Lnd the otner five, what iz The character of their
3 .

promotion or demotion, as tne case may bel
A, In the first instence, a temporary employee for =

verliod cf two days only, The seme tning is true in

)
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e second case from the €th o the 8th, In the
case cof the baker, temporarily, Septenmber 2ZS5th to
October 1l4th. They are all temporary, there is no

permcanent,

o

. Why can'+ you answer the guestlon that way, that
they are all temporary?

4, Tney are aprarently all temporary on that order,

@. Now cnecking order 1055, look it over carefully and
then analyze that order, Don't do it out loud until
you get ready to give the answer to the reporter here,

Tnere are ten people sprearing on that order, two

e
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[

of Tthem apresar more than once, tiaree of tnem ars

replacements on what is presumed to be a permanent basis,

vvcf,

The rest of them are temporary employess,
&, DNow order 1058, will you analyze that order?

A, 1088 contains the neme of one smployee who is promoted



to the position of assistent farm superintendent,
4o Wnat is the pay there?

A, Thirty~five dollares ig the pay establisned for this
particular position,

G. Is that the maxinum?
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L. Ten names aprear on crder 1058, Five of tihmm aprear

to be temporary, supplving for vacatlons, sick leave.

Two of them appear to be permanent replsacements

v
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of them sprear to be promoitlons or at leact changed

» Sixteen nawmes appear onh Order 1080, Three of thenm
are for permenent replacements, thirteen of taem
appear to be promotions,
@, And order 1061, will you also analyze that one?

A, 1081 has four names appearing on it. Two of tnem
appear to be replacements on & permanent basics and the
other Two promotions,

Q. Order 10627

A, Qrder 1082 has three different names cn 1t, Tyo

of the names aprear twlice and tThree of them aprear to
be vacation relief employees, and the other two are
elther promotions or replacementsk because people have
transferred out of gome other department,

&. How many peocple in all are affected?

A, Only tihree people.



SENATOR LAUGHLIN: Wnat depsartments are tihese?

A, These are instlitutlons. The S+tate ililitary Home
was tie last one we were talking soout
CHAIBRMAN TOWPKINS: Tne next order i1g 1083,

A, 1083, State Secnool for Girls., S4x different names
eprear on thet order, Four of them aprear on the order
twice, and in every case toey are replacements for
elther eick leave or vacation or tiwme off,

Q. 10647

A, TVWestern Maine Sgnitorium, 8ix namee eppear on

that orcder., Aprarently only ocne is a permanent replacement.
A11 the rest are temporary, for vacatlon relief,

Q. The Bureau of Scclal Welfare, Order 1083 calls

for your analysis,

A, Order 1093 conteins a congidersble number of

names, eighteen names, tae nameg of elghteen employees;

in every case an adjusteent upwards, in effect

representing incregses 1n pay for peslticon held or

change of rpoegltion with corresponding increasse in pay.

Q. 1084,

A, Tnpe same bureau, Buresu of Sociel Welfare, twenty-—-four
names appearing on there, in every case an adjustment

of salary upward,

€. 1085,

A, Bureau of Scclal Welfare, twenty-four n
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in every casge adjustmentes upward.

Q. Next is order 108986,

A, 8%ill the Buresu of gSoclal Welfare; nineteen namnes,
in every case adjustments upward, for reasons given

in connectlon with the first order,



Q. Order 1097,
A. DBureau of Spcial Welfare, 22 names appearing on that
order. As far as my memory serves me, three of the

-

n that order were reduced. The others are

]
o
i3
(O]
[0}
O

increages, 1 may have inadvertently skipped someone
in these former orders who was reduced,

Referring back tc 1026, there ig one name on the
order I see immedistely thet was & reductlon ratner tasn
an increage, 1In connection witin the others, I would nct
recell without referring to the record.

Q, 1098,

A, 1088 1is the Bureau of Socisl Belfare, 25 names
appearing onthat order,

Qs Is that a revicion upward?

A, I will have Lo chieck thet., There are two on thise
order that I recall were reducticns, I couldn't swear
but there mignt heve been one or two otners,

Q., 1099,

A, DBureau of Sccilal Welfare, There are flve namesg

on thet order, and, so far as I know, all were adljustments
upward,

{Off record)

SENATOR LAUGHLIN: I would like %o ask you: ¥no initiated
these changes, the depsrtment or the council or the
Personnel Bosrd?

A, Tne Commigsioner of Heelth & Welfare, the appointing
authority in thne department, and tne recommendations

were very largely accepted 1in toto,.

4. Did the Perseonnel Board act in accordance with the



reconmmendation of tihie departument?

As Very largely.

(By Senator Laughlin)

Qe Did 1t in any cases assume the rignt te meke changes
To0o?

A, ¥es. HNpot in many, but in several, I recall some
salaries were set up in o&d cents, and tae odd cents
would be deleted by the Perscnnel RBeard because under
our set-up they are supposed to be even dollars,

Q. Apart frow tne odd cents cinanges, dld the Fercsonnel
Bosrd attenp®t To make any changes in the dollar amount
ctner than what the department iead recommended?

&, I don't recell that they made any cnanges,

{By Cheirman Tompkins)

Q. I show you Councill Order dated December 2, 1940,
and ask you to analyze tinat order, pleace,

A, This is & new employee at the State Prison, a new
guard, going on at tne mininmum salsry range for
guards,

5

Q. I show you council order 111ll, under date of

-

ind &8k you tc analyze That,

)

December Z, 1840,
A, Tnese are all temporary employees that are employed

in the field as veterinary helpers o asgsist tioe federal
and state veterinarians. They uwsually work for a period
of & month or so,

@, I show you councll order 1112 under the same date

and ask you for analysls.

A, That is a new employment by the Milk Control Bosrd,
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replacement of 2 temporary stenographer, This

)

t
girl is on &

ert time basis only. I think it says so.

@

1

. I show you Council Order 1113, under date of Decenber

A, Adgjusting tne salary upward of twelve employees
in the department of Bgnks and Banking, cone deputy
commissioner, one Junior secretary, and all the rest

-

. My recoliection

n

are bank examiners of various grade

1s, 1f you are interested, tacse are practicaliy all

©

increases of four doilers,

&. I show yvou Ccuncil QOrder L1118,

A, Covering adjustmant upwards of tihe medical staff
and steward and treasurer of the Aygusta State Hospital,
the entire staff,

Q. Hpw many?

A, Eight.

@. I show you Council Crder 1117,

A, 1117 is & council order for the medlical staff at
the Bgngor S+ate Hospitel, four physiclang, including
the superintendent.

&, I chow you Council Order 1118,

A, For one employee promoted at tThe prison, bookkeeper.
G. Council order 1118,

A, Por Pownal State Schoonl, and adjusts the salary

cf two physicians on tine staff there,

&, I show you council order 1124,

A, 1124, Two employees of toe lizine State Library,
adjustmente upward 1n sslary.

Q. 11257

-

A, This is a new employee of tne lfeine Unemployment



sonebody.
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Compensation Commission, replacin
Q. 1127,

A, 1127, for the appointment by the Police Department
of an account and saudlit clerk, new appocintment.

a-

Q. I show you Council Crder 1160, under date 07
December 1lth,, and ask you to analyze that.

A, 1180 covers promotion of employee in the Bureau
of Soclal Felfare, a new posltion; an old employee
but e new position,

Q. I show you Councll Order 1187 under defte of
December 1lth,

A, An adjustment of galary for one employee in the
Department of Public Utilities,

Q. I ehow you council order 1155 under date of
December 1lth and ask you To analyze that,

A, Thet 1s for a new posltion under the State Hyghway
Commission, inventory clerk 1n the garage.

2. At what salary?

A, Porty—-five dollars a week,

Q, I show you Council Order 1151, uncder date of
December 7, and ask you Tc ;analyze tnet.

A, For the employment on a part time basics of two
painters and one carpenter in the Superintendent of
Bulldings department,

&, I show you Council Order 1141l under dgte of
December 7th and ask you for an analysie of that order,
A, This order is for the State Scheol for Girls
and containg eight different names, apparently., Two

or three of them aprear twice or more on the order, One
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One is a promotlon, cne is an employment curtaslled
due to breskdown of machnlnery, a dentist, only part
of the week, Tne otherg are all temporary empioyees
go surply vacation and sick leave.
@, I show you Council Order 1140 under date of December
7th., and ask for an analysls,
A, 1140 covers the employment of a cottage macter,
one person at the 8chool for Boys, filiing a vacancy.
G. I show ycu Cougeil Order 113%9, under date of
December 7th, |
A, TFour names, Reformatory for f{omen, one promotion,
two presumably permanent appointments due To resignations,
and one temporary employee,
Qe 1138, under date of December 7th,
A. Apregrs To contaln seventeen dlfferent names for
Pownal State School, cne appointment as a substitute
te fill a2 vacancy caused by military leave, nine
promotions, sixX apparently pédrmanent appolntments to

eplace people whe resigned, cne femporary, replacing
someonsg on vacation.
Qs I show you council order 1137, dated December 7th,.
A, Fyve different names appsar on this order for the
Nprthern Maine Sanitorium, One or more of the names

appear twice on the order., They are all for temporary

leaves, with the exceptlon of one which ig 2 changed
position,

Q. Council Order 1138, under date of December 7th,
A, Only one neme apgears on the order; the nane
apvears twice., School for Deaf. The first period appointed

for was tc £1ill veacancy casused by leave of absence,
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Q. Council Order 1135, under date of December 7th,
A, Covers employment of Central Maine Sgnatorium,
seven dilfferent names on the order, gSeveral of then
appear twice or more, &all of taem apparently for tenporary
periods, repleclng peocrle on leave or sick,
Q. Council Order 1134,
A, Another cne for Central Mgine Sgnatorium., Seven
names appear thereon, all of them on & temporary basis
for periods of two days at a tinme,
. Ccuncil Order 1133,
A. DBangor State Hpospltal, fourteen names appearing on

i

the crder, six promotione, BS8ix appreer to be avppointments
b & ik g

ct
(o]

replace people resigned or discharged, two spcarently

temporary, Trep

=

acing people whe were sick,

SENATOR LAUGHLIN: When the Personnel Board cnanges the
gaelary recommended by The department and the recomrendstion
is within the classification in wnich that employee
belongs, on what ground dces the Personnel Bard assume

to change the amount recommenced?

A, Well, I don's know that I could tell you,

&. Doces 1t assume tnat 1t knows more than the head of

the Cepartment as to the quallifications of that person?

A, No; I would not thnink so,

&, Then why do you undertake to make a change over the
recommendation of thne department when 1t 1s within the
classification?

A, Well, there are seversl reascons that thej nave
expressed at different times during perlods of hearings on

tlhiese things. One of them is thaet ordinaryly they do not



like to recommend an increase of mors than one unit

within & given range. Thet has been one thing they

+

U

have held at different times. For incstance, sonme
ranges have one Jdolliar unite, some ranges two dollar
units. The department heed sometimes reccmmends an
increase from $22 to $28.

(By Senator Laughlin)

&, They think they know morse tnan the head of the
department as tec the quelificatlions a2nd Sdeserts of that
employee?

A. I d¢c not think they feel that way.

Q. The head of the department knows The work of The

exployee

egardless of wnat the employee may deserve?
A, Tney are using their best Judgment,
g. They do not know the work of the enployes as nuch
as the kead of the department?
£, 1 grant you,
Q. Then how &o they dare go ageinst 1T when they don' s
know what they are dolng?
A, I can say this, Senebtor: In splte of the fsact
the departmant head should know the qualifications of
thelr various employeece, tThere are cccasions when have
come to the attenticn of tThe board when they have felt
that the department head might be somewnat prejudiced
with reference To that varticulsr employee and are
recommending more than they should,

.« Haw do they learn tunere is a prejudicer

al
A. Verious ways,
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(By Senator Laughlin)
Q. Jyst clairvoyance?
A, 0Oh no; the same'way we learn of lots of things in
this wokld., A matter of Judgment of the facts,

@ What are their other reasons in thelr lgnorance--—
A

[

A, I would rather you wouldn't use that tern,
Giglike to have you classlfy the Fersonnel Board acs
ignorant,

Q. You grant tuoey do not know as much gbout Tie

employee as tae nhead of the department?

A, Tnat might be true. On the other hand, perhaps
they do Xnow, After all, it is tTaeir Judgment, I
can not impeach their Jjudgment,

Q. Do they make these caanges on your recommendation

or on Thelr own initiative?

A, Not at all, I have nothing to do with ther except

1

as they tell me to, I am Tueir executive officer, They
lay down poliicies and noct me, They are tihe ones thst

N

consider these tnlings on the recommendetion of the
department head., Naturally fthey listen To me sometimes, T

hope they would,

Q. One is they do not want to increage wore than one

A, That has heen one reason. Wnether 1t iz a2 reason
or an excuse, I wouldn't say,

Ge Wnat sre the other sxcuses?

A, I do not think of any offhand, Just a matter of

“

t on thelr part frecguently as te how far they

.

Jjudgmren

want to go,
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CHATRUAN TCOUPKINS: Does the shtate of the appropriation
heve sny controlling interest?
A, A very determining Tactor,6K You see &t the present
time the Budget Officer is Chalrman of the Board and
they rely to quite an extent on his reasoning. Another

hing is they like to keep so far gs possible the same

P

ct

level of peay for the same kind of work between departments,
In other words, tiuey try to follow the principle of

lik® pay for lixe work,

SENATOR LAUGHLIN: I said as long ag tne recommendation

is within That clagsification.

i |

A, I think 1t develops 1n tne final analysie largely
into g matter of judgment on their part, good, bad and
indifferent,

(By Cnairmen Tompking)

@, Uy, Hayes, ig the monthly turncver of the employees
the S+ate ag large all the months of the year as

it ig The months of Wovember and December, 139407

-

Well

, I couldn't swear to that,'Senator_ We

haven! £ hacd the opportunity to gather togesther statistics
along that or very many other lines, We 4o not have

the time or money. Byt I would say tuls: In tae

cace of several lnstitutlons the departmental employees
are no greater &t ons time tnan another except posslbly
during June when there are a 1ot of people out. Byt

in the institutions we get a preftty constant turnover

of veople, particularly FPownal and the Central liaine

Sgnatorium and the Western liaine Zgnatorium,



CHAIRMAN TOMPKINS: Is the month of November and December
the ususl time wnen pay ralses Take piace?
There are no stated times I know

A, Ngt necescarily

m

of when any pay ralses take place,
Q. In the oriers which we ngve ncw reviewed There are

some three hundred emplcyees whose galaries have been

affected more or less, In cne depertment alone aprarently
there are over one hundred and thirty whose salaries

heve been affected upward, the Soclal Welfare Buresu.

A. Thet is right,

%. On what ground, if taey stated it, did the director

o7 commissioner of Soclal Welfare base his claim to incresse
tae salsaries of thece employess, in tae face of Tae

the depariment had already overdrawn 1te

A, Ag far as your last reference ie concerned, I don's
know anytning about 1t. Waether or not tae By
Officer ceglled That to Tthe attention of the board, I
do not know, The matiter of adjustments, however, has
been under consideretion for a long while, more
parfticularly since the new Commissioner came 1nto the
victure, and perhape still more particularly in the
last seversl months glnce ne nas had opportunity to

&

ion and decide what hils recommendsations

were zoing to be, He revamped his entire department,

revamp the Bureau of Health., Ag Tar as the Bureau of

Social Welfare is concerned, Le has brought together the
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divisions which were neretofore geparabted and lsolated

as To gdnministration, =nd les created one or Twe new

divieions, one called "Divigion lansgement' and the other
¥Division of Accounts and Audit?, He is apparently
Srying to run nieg department in a businessliilkze way. In
the »rocess he nas made a gregr many cnanges in tne
occupations or work of the individuals., It nas been,

I think, generally recognlzed for & long while by

the Personnel Bogrd and the nead of the department, bota
thie one and the former head of the departuent, tast thesre
were many inecqualities between people in thst department
ss between Soclel Welfare workers gnd verious grades

of clerks, I tThaink 1t nse been tne dsslire of Tae

new Commissioner to iron this out, d I think ne

=]
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done very well in toles particular adjusument.
This thing was not arrived at in a2 wminute, He hes
been wovrking at it very careiully and for a long while,

anc nag presented a great deal of evidence to the

east of which was this: Tnat tne totel
amcunt of State funds involved 1n the readjuctment,
in spite of the fact many selaries are readjusted
upward, was only 5153 a year, and tnat further substantis
gavings in connecticn witin his personnel orgenization

would be effected shortly Taereafter; snd ne hes

CHATRMAN TOUPKINE: In making these reconmendations

b
o]
br]

Healtn & Welfare

Hh

increased pay, did the Divector o



intimate tc you in what way he expected to curtail
grrenses?

A, Only by a general statement so far as the data he

flled with ue at that time was concerned, My recollection
was 1t was rather a general sTaterent That ne contenplz.ted
in tihie next few montie a reduction of still furtoer
amounts, and I Think ne named them, six or seven or

elght thoussand dcllars

-

GHATRMAN TOUPKINS: In wnat way?

—

3]

jo ]
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A, I dco not Tnink ne indicated, excecrt 1T would be, I

tnink posel bly he indicated 1t might be along the lines
of curtalling cersonnel and expenses of personnel I
am qulte sure he did refer tTo The personnel asgspect of
the taing.

Q. They emyloy 1n thet depsrtment four hundred and
£ifty teople now?

A, I cannot tell you tne exact number, I would think
it would De pretty close to tnat. You mean the

Department of Healtn & Welfare?

Q. The Department of Heeltn & Welfare, according to
the figureg given to tns Conmmittee a couple of monthe
ago.,

A, Tne Tigures haven'y materlielly changed. O0f course
there nave been some people released and people
resizgned and positiocons filled,

@. 4Ln your work as Director of rersonnel do you keep
i

ist of g1l the employess of thess

(=

roulr office a
depertments over wihilch your authority extends,‘so far
es examinaticns and salsries are concerned?

A, Ve do, We mainteiln a rogter, so-~called, of all

employees, which is a card file by departments or by
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divisgions or bursagus, so far as possible. There 1ig
cccaslionally somebody we don't nave a card for until
we check tae talng vp, but we maintain s pretty
comprehensive and complete record, not only the classified
gervice but we are also chargec witn tne malntenance
of recordse in Thre unclassified service, We do not always
get the cnanges that teke plgee in the unclaselfied service
but we wpalntain roster cards for ithat,

CHAIRMAN TONPXI®S: Tret extends to all departments

of the State government?

A, Tnwet is right, g far as permanent employees ares
concerned, We do not maintain any records 1n our
offlice &t tne moment, and I hope we wont for some time
to come, of tihe thousands of people employed by tne
Highway Department on a seasonel bagis, or the many
hundreds, because they don't employ as many as they
used To.

MR, MecNICHOL: Mr. Hayes, d4id I understand you to

gay that although there were one hundred and thirty

0dd people that had a salary increase in the Department
of Healtnn & Welfare, that the net cost to the department
wasg only one aundred and some dollars a year?

A, Of 8tate money, $1583, according to the written

statement the Coumiscioner filed witn the board, it

ct

increasged cost in State money oniy

[

indicated tota
amounted to $153 a year. You understand a great many
of the people affected by thls kncrease ere paid out of
Federal funds,

Q. Well, does tThe State vote Pederal funds?

A, Well, they are State employees,
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MR, MacNICHOL: Yes; State emgloyees, but 1f the
employees were not given raises at tuols time 1t woul
leave more federal funds in tunere for the department
to operate on? This doesn't céll for a new arpropriatiocn by
Zrmm Wasnington?
&, No. I would expect you would find, in the process
they work under over there those lncreases were
elready okeyeld by Washnington before they asked the
State to ckey them, They subnit tc Washington far

igned

o

more voluminous budgets than here. Nytolng 1s éas

m

there on Federsl money unless 1t 1g set up in a

line by line budget, itemr by item, and tThey are all
aporoved by Wgshlngton before they meke the move

over here,

Se Spill, it could mesn on Thne other mand 1t was &
bookkeeping item, could it not?

A, Let me answer you in this way. If I am not
misinformed, the way they hendle the system 1n connection
with the Federal money is by a line by line budget for

!

a deflnite amount geft up for a bookkeeper or clerk or

®

stenographer, and they must use 1t for that purpose

and no otuer, They cannot re-allocate 1t to general
rellef or travelling expenses., L must be re-zllocated
by the Federal authorities before they can use 1t over
ageln, and that would have to be 1n tne next fiscal
period,

MR, VARNEY: Could you furnish us a 1ilst of tine employees
whose salaries nave been increased during the months

of October, N, vember end December of tihls year, and the



date of the increace &nd the amount?

A, I can, It may teke some 1little time. I have only
one girl in my establishment, and I weculd nave to go
thirough all those roster cards to pilck them out. It
would be more difficult for us btec get 1t for the
institutions, becauce our records for them are not as
complete, We may nave to check througin all these council
orfers as far as the inctitutlions are concerned,

(OfT record) v (Witness excused)

Tne foregoing is & true transcript
of my shorthand notes in tne above

matter,
e T S
// f Reporter,






