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VINCENT P, LEDEW

PRELIMINARY EXAMINATION W /7 7P

(By Mr. Webber) Will you state your full name?

Vincent P.

Ledew. How 0ld are you?

I am 28 years old.

Where do you live?

Hallowell.

How long have you lived in Hallowell?

28 years.

All your life. Are you married?

No.

You agre not married. You are a graduate of Bliss College?
Yes. _

And of any other schools? ﬁid you graduate from Hallowell
High School? |

Yes.

Have you had any other training?

No, no other training.

You attended Bliss how many years?

Two years.

What year dld you get out of Bliss?

It was in the yeer '32 or '33.

What was the firstbjob you had sfter you got out?

I worked while I was goling to Bliss.

Where?

At the Lewiston Bulck for a while.

The Lewlston Bulck. Did you continue to work there after you
got throuéh at Blissg?

No, I got through there when 1 got through at Bliss.

Were you working in the office?

I had an opportunity to, but I couldn't do it.

What was the next Jjob you had?
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At the DeWitt.

You worked in the office?

Clerk in the office.

Regular desk clerk. How long did that last?

I sterted =-- oh, about a year, I guess.

Was Atchison there at that time?

No.

Who was?

Fronk Hodgkins.

What did you do after that?

Nothing.

You loefed for a while. How did you happen to lose that job?
Frank went through bankruptey.

That was how you lost your Jjob?

He suggested I might as well find something else.

And your next job was for the 8tate of Maine?

My next regular Jjob was, yes.

What year and month -- if you remember -~ d4id you go tc work
for the state?

March 12, 1935.

March 12, 1935. And did you start right in, in the State
Highway Garage, in the office?

Un=hum.

How did you get your job?

I don't know; I never did find out. HRunnells called me up
one day -- I had been trying to get something for quite 2
while -- and RBunnells called me up one day and gaid that there
was a Job up there maybe for a couple-of weeks,

Hed you known Mr. Runnells previously?

Known him all my life.

Had you made application wilth anyone else for a state positiom?
Everybody I could think of.

You left your name in various state depertments, and in HMr.
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Runnell's office?

Um~-humn.

When you went to work there, the chief administrator, or
superintendent, at that time was Mr. Marston? And second
under him wavar. Davis?

Yes, assistant superintendent.

How many years have you known Mr. Davis?

Just since I have been working there.

Only since you have been working there. Mr. Guest was there
then?

He was chief clerk.

And he had charge of the Dbookkeeping under Mr. Runnells?
Um-hum.

What was your first Job? Were you second unéer Mr. Guest, or
what would you call 1t?

Yes, I was under Mr. Guest.

Did you have a title when you started in?

No.

Were you in charge of the stock room, or anything like that?
No. I have never been in charge of anything.

You have never been in charge of anything?

Not to my knowledge.

Did you, from the very beginning, have access to the stock
room?

Do you mean by "have access', d1d I go into it?

I mean, in this connection, was it part of your Jjob fto deliver
items out of the stock room?

To requisition from stock, yes. It wasn't, until I got sc-
quainted with 1it.

About how long was that after you had been there?

You can't say definitely about a thing like that. I didn't
assume the responsibility of esigning orders; 1t was Mr. Guest's

and Mr. Marston's suggestions thet I steer clear of that; they
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would take care of it. Anything to be signed by me, I
turned over %o either one or the other of them, until I
found out about things.

And until then, you referred everything to Marston and Guest?
Yes.

Now, there was trouble, as far as Mr. Guest was concerned,
right from the beginning, right from when you went in, wasn't
there?

Ag far as the work?

Yese.

Yes. He wasn't there when I went in.

What do you mean, "he wasn't there when you went in"?

He was on a leave of absence.

In connection with his habits?

In connection with his habit of excessive drinking.

(By Mr. Ryan) How long a leave of absence did he have?

(By Mr. Ledew) Oh, I just used that as a figure of speech.

He wasn't there for a day or two when I went in.

(By Mr. Ryan) You mean, he was out for a day or two, or for
a conslderasble period of time?

(By Mr. Ledew) It varied.

(By Mr. Ryan) How long were some of the longer periods dur-
ing which he was away?

(By Mr. Ledew) I guess -- about three months, once, but that
time 1t was combined with 1llness.

(By Mr. Webber) Did your duties and responsibilities graduslly
increase, as time went by, up to the time Mr. Guest finally
was released?

Well, I was never told they were increased, but you simply
can't be in the middle of things without them falling on your
shoulderes to see that things were carried on the way they
should be.

(By Mr. Webber) Was there anybody else in there besides you



Mr. Webber: and Mr. Guest who had any care or charge of the
(Continued)

bookkeeping and accounting under Mr. Runnells?
Mr. Ledew: Yes. You meen, in the office itself? One or two
summers HMr. Combellack was hired to come in.
Mr. Combellack was hired to do what?

To help me during the summer.

What sﬁmmers was he there?

> o ¥ O

Well, let's see if I can remember. It must have been
137, I think it was, and 1938; either that or '36 and
137.

Q Mr. Combellsck's employment was made necesseary by

Mr. Guest's continued lapses from duty?

I should say so.

Where did he live?

Guest?

No. Combellack.

He lived with his grandfather, Mr. Marston.

What is his first name?

0o = o = o P
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Mr. Ryan: Do you know where he is now?

Mr. Ledew: I think he 1s graduating this week or next week from
Northeastern.

Mr. Webber: He was simply a young student?

Mr. Ledew: Yes, and when he got out of school, when he graduated
from Cony, he went to Northeastern. But he was in
helping me both summers.

Mr. Ryan: Do you know what hls pay was?

Mr. Ledew: I think it was 35 -~ 35¢ an hour for 54 hours.

Mr. Webber: Well, now, will you give us an idea, Mr. Ledew, tak-

ing the period after you began to sort of get into

the harness and get set, get placed, up to the time

Mr. Guest was released, give us an 1dea of about what

you 4id, what your duties were, perhaps a sample day.



Mr. Ledew: That 1s hard to do because it is hard to appreciate
the number of different things which trenspired. The
first thing as a general routine was to try to get out
the rental payrolls. I have been moré or less res-
ponsible for that -- done it ever since I have been
there, except the periods Mr. Combellack d4id them.

Mr. Webber: How was that handled?

Mr. Ledew: The men are working on an hourly basis. We have a
Motor Transport account, a blg one, covering 2ll the
work done on equipment owned by Motor Transport,
which is charged through the Motor Transport payroll.
Then we do work.on other accounts, which is charged
to the different departments, like Maintenance, Bridge
Construction. Then we have a lot of little things to
attend to. After you finish the rentsl payrolls, then
the mail comes in, you get the orders ready, and tele-
pnone cglls! We have got three lines, they are ring-
ing 211 the time, either interdepartmental calls, or
equipment that is out on the roszd, broke down, some-
where, about movement. You are signing requisitions
brought in by the men, and people sre coming in all
the time. I want to give you the idea of continual
interruptions. You have work to do, and you have gll
your time taken up with sll these interruptions.

Mr., Webber: When Mr., Guest wes finally released, when was that?

Mr. Ledew: The only way I can figure is, sometime soon after

| Mr. Marston died, about the first week in June, in '39.

Mr. Webber: And it wasn't long after that.

Mr. Ledew: Within a month, I think.

Q That Mr. Guest was let go. Was that because Mr. Marston
had been keeping Mr. Guest along, sort of helping him
hold his Jjob?

A I wouldn't know whose influence it was that kept him

there.
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You feel that, based upon Mr.

Was there any particulsr episcde thet occurred in

‘connection with Mr. Guest's being released, anything

that happened any different from any other time?
Not to my knowledge. It was Jjust -- continuous.

Did Mr. Guest ever tell you why he was fired? Did he

. 88y who fired him?

Why, the Commlssion.

You understand the Commission fired him?

Oh, pardon me, but 4idn't he serve a jall sentence
at about that time? That's a supposition on my part.
I know he d4id serve one, but whether it was a2t that
time-- Is that what you want?

That's just what we are trying td get at.

Either he had served one, or there wss one pending.
Do you know what 1t arose out of?

Drunken driving, I guess it was.

As you saw him, knew him, worked with him, you don't
have any question about his honesty?

Nothing I aver questioned, no.

You would say the whole trouble with him was this
liquor business?

Yes.

Guest's apparent atti-
tude, toward you while he was there, that for some
reason he had conceived a dislike for you?

Yes.

o
That ejghced itself in his uawillingness to give you

information and instructions, and left you somewhat

on your own, to find out things for yourself? Right?
No. I always thought -- it was more the idea, "You

are here for a little while, and I don't want you to
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know anything, anyway, so 1 am not going to tell you
anything." And I would probably never have known
anything if it hadn't been for his continual absences
which made it necessary that I should know.

Was there anything he might heve had in mind -- had

he anything to concesl, anything he didn't want you

to find cut a2bout?

No.

It was rather -- sort of a matter of jealousy on hils
part, of somebody coming up under him?

Thet is the only angle I give any credit to. There
is nothing to hide; as fer as the office work 1is
concerned, there is nothing to hide. When you are
working in an office, there 1g plenty of opportunity
to bring anything to light that 1s there.

Do you know whether Mr. Guest was ever told that he
shoulé change his habits, and if he d4id not, that he
might lose his Job?

I thought he was continuslly being warned.

It was a matter of you being the one under him, you
were the one to step intec his shoes?

I was the loglcel contender.

Did he seem to be friendly with Mr. Runnells?

He seemed to be very friendly with Mr. Runnells.

Did he drive for him?

Yes.

Quite a lot?

I shbuld g8y so.

How about the other members of Mr. Runnells' fmmily?
I wouldn't know about that.

Did you mean he chauffeured for Mr. Runnells while
he was an employe of the Garage?

Yesg.
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During working hours?

Yes.

Did he evér go off on trips with Mr. Runnells?
Did he!

Cut of town?

Surely.

Was there any reason, as far as you know, why

Mr. Runnells couldn't have driven his own car?
None I know of.

Any ldea why Runnells wanted him to drive him?
Probably for his company, at least that was my
presunption at the time.

Was Mr. Guest very friendly with Mr. Davis?

Why, I think he hed known him for yeers.

Did they do things together socially?

I imagine so; they could have. They never toock me
out with them, so I don't know whether I could
prove 1it.

What was Mr. Davisg! attitude towasrd you, at the
time you came in?

He has been very good, since he has been superin-
tendent. Prior to that, he didn't spend & whole
lot of time in the gerage. But he has always been
alright, as far as I am concerned.

After Mr. CGuest was released, you were appointed --
Tirst you filled in for him for some time?

I had been doing it all the time I was there.

You simply continued to do the work?

My work never changed at any time; 1t was always
the same. My work and his work was the same work.
Were you at any time appointed to teke Mr. Guest's
place?

Ho.
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Did you receive a salary incresse after Mr. Guest
was relessed?

When Mr. Root was appointed chief clerk, yes.

Mr, Root was appointed about when?

I think in February. I don't remember. Right
around then, or the first of January. These things
all sort of transpired one after the other.

Had you known Mr. Root prior to that time?

I had met him, from his coming in the garage and
buying oil.

Where did he work, before working at the Highway
Garage?

For Berry of the Liquor Commission.

Is he an accountant?

He isn't a C.P.A.

Does he have a working knowledge of accounting?

I should think he knows it very well.

He 1s a bookkeeper?

Yes,

What had you been receiving, prior to Mr. Root's
being appointed?

27,

$27,00 a week.

Was that what you started in at?

No. I started in at 21.

Were those gradual increases, or one big one?

It was 21, 23, 25, 27.

Two dollar raises?

Yes.

ABOUT A year apart.

Well, they were periodical., Yes, Jjust about a year
apart,

Who was responsible for seeing to it that you got

those reises?
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Mr. Ledews: Do you mean, how did I know when I received a raise?
Mr. Webber: No, who brought it about?

Mr. Ledew: Mr. Marston, as far as I Ikmow.

Q Mr, Marston, as far as you know,.
A He was the one I would keep asking for one.
Q What transpired when Mr. Root was appointed? How did

it come about that you were increased then to $35%

A I don't receive 35,

Q What is your pay?

A 30,

Q $30. And what transpired to bring about that increase
at the time of Mr., Root's appointment, from $27 to $3029

A Off the record, it was a consolation prize! All right,
put 1t on the record.

Q In other words, you had expected that you might have
had that sasppointment?

A I was kind of hopeful.

Q At the time Mr. Root came in there, was Mr. Davis the
then superintendent?

A I don't remember the date lr, Davis was appointed, but
as I say, all these things transpired within a short
time, a matter of six weeks, and I think Davis was ap-
pointed as superintendent before ir. Root was hired.

Q Do you know whether Mr, Davis had anything to do with
Mr. Root's appointment?

A No, sir, I don't,

Q Did you make any effort, go to Davis or Barrows or the
Commission, in connection with getting an appointment
to the vacancy?

A No,.

You simply hoped it might come your way?
Yes, I knew there was a possibility of it happening, yet

I could appreciate the fact it was just a possibility of

it happening.
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Any idea why you didn't get it?

Well, I understand the reason why I didn't get the job
was, they wanted someone a little older, a 1little more
experienced, to handle the job. Seniority, I think,

had a big factor to play.

Dig Mr. Root take éver a part of the duties which you
had been performing up to that time?

Yes.

Was there at the time in your opinion enough work

there in the office to keep two men busy?

Oh vyes.

Has the work increased since then?

Two-fold,

WWhat has brought that about?

Lots of things,.

Can you give us an idea, what kind of things?

Well, I mean, the reason was, the system under which we
were working was inadequately handled. And despite that
fact, anytime you wanted to make changes in the system,
you would not be allowed to do so., Jthen Mr. Root came
in, he had the ability and authority to change it, to
meke it more of a working system, and that added new work.
aAnd since the black page in Maine's history happened,
there has also been added work. And there is still a big
field for change.

Was the perpetual inventory established before you came
there?

As I understand it, it came in with the Code.

It is true, is it not, that it has been impossible for you
people to keep the perpetual inventory in such a condition
that it would furnish an actual check on stock?

I wouldn't know about that; I don't know,
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Who does know?

I imagine the inventery clerk, and the head of the stock
room, Mr. Hopkins., I had no information at all about
stock; that was not in my work. Mr. Root and Mr. Guest
have had more contact with that. They demanded so many
things, everything went out on requisition, and the fact
that my orders went up in proper order was my only con-
tact with that.

What became of those recuisitions after you filled them
out? Where did they go?

To the stock room. After that, I don't know,

Were not they supposed to end up, filed somewhere?

I should imagine so,

But you don't know where?

No. They have to have files up there. I know those

numbered sheets have to chedk back on something.

During the time you have been there, how much time has
Mr. Runnells averaged to spend over there with you people
on the bookkeeping?

How much time has Runnells aweraged to spend over there
with us on the bookkeeping? None.

How did he spend his time, in connection with the book-
keeping? Were you people, any of you, ever called over
to his office, over here?

Any change he wanted to make, yes.

Did he concern himself with the details of the bookkeping
at all?

I think he had; he was very famililiar with it.

What I mean, what I am trying to get at, Mr, Ledew, is

to what extent Mr. Rumnells left you alone to do your
routine bookkeeping, and accounting in the department,

and to what extent he personally participated in that work.
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Well, I would say -~ 1t is hard to answer that, be-
cause I don't quite understand what you mean.

Well, he had charge himself of the supervision of the
bookkeeping of the Highway Garage ever since the Code?
Yes. Well, he had 2 continuous check on it. Every-
thing went through his office. As far as the book-
keeping is concerned, he wouldn't have to come to the
varage to find out anything, because everything would
go through his office, and he would know what was go-
ing on.

But he did come over?

Yes.

Did he use to come over personally to collect the cash
end checks?

He did, oft-times.

And --

That was most generally on Saturday afternoon.

At other times he would send somebody over?

No.

At times did either you or Mr. Guest or lMr. Root, as

part of their duties, take the money to his office?

You mean, the same day?

Weil, I am just trying to get at how you handledvit,
from your point of view, |

Once a week, he would drop in. He dropped in most often
when Mr., Guest was_thefe. Either in the ﬁorning or at
noon, (We go to work at seven) between seven or eight,
or at 1.30 (we go to work at one) or on Saturday after-
noons,

Did you accumulate the cash and checks sometimes as

much as a week at a time before turning it over to the

Controller's office?
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Ne, L wouldn't say so, not unless business had been
very poor, didn't amount tc much.

But it would go two or three days?

Yes,

Then you would turn it over?

Yes.,

On ocecasion either you or kr. Root would take it over
to the Controller's office?

That's right.

Was a request made at any time, as far as you know,
to Mr. Runnells for receipt§ ﬁo go back to the garage?
I think ur. noot requested it.

And your understandimg is that Mr. Runnells said it
wouldn't be necessary so you never got any receipts?
Um-~hum,

To go to the garage. Uhen you first came there to work
were you given any instructions agbout selling or deliver-
ing stock and merchandise to state employes?

Why, yes, I was,

Can you remember who gave you the instructions?

It wasn't anully definite.. I think I had instructions
from Runnells or Marston, and lir. Guest, anything I was
not doing right, he would tell me about that.

Did you find in existence when you came there an estab-
lished practice?

There apparently was,

And was there in existence when you came there any estab-
lished practice as to having state employes sign any sort
of a statement?

No, there was not,

When did that come into existence?

I think approximately a year agoe.

After Mr. Root came there?
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Yes,

Was that Mr. Root's idea?

I don't know whose idesa it was. ©Still, I had been talking
about it for quite a while., That probably had something
to do with it.

How would the discount to state employeskmake the price
compare with the same item sold by local merchants?

That would be according to the discount we got and where
we bought it.

Would you say the discount would fluctuate around 25%%
It varied between 50% and 10.

It varied between 50% and 10%?

We charged cost plus 5%.

Plus the Federal tax?

That only applied on tires and tubes; that I know of.
Now, were you given to understand, when you ceme to work
there, thét this discount practice of selling to state
employes was supposed to be limited to state employes?

I was always of that opinion, yes.

What did you discover as to the actual praéctice as related
to outsiders?

You mean, sbuse of it?

That's right,

Well, my instructions were, state employes and state em-
ployes only. If somebody came in and purchased something,
which I didn't think was for their own car, or if they
didn't have a car, I wouldn't sell it to them; and the
same would hold true of anybody else in the office doing
selling.

If someone came in who was to your knowledge not a state
employe, what would you do then?

Refuse to sell to them.
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Mr, Webber: Now, actuslly there were being sales made all the time
from the time you came in and presumably before that,
to persons who were not state employes; isn't that so?

Mr. Ledews Not willingly or knowingly, no. With the exception of
some accounts which #Wwe had.

Q What would those accounts be?
A Well, I questioned each of them, and each time I was

given a satisfactory answer as to why they were being

sold toc.
Q By whom?
A Mr. Marston or Mr. Runnells,
Mr. Ryé@n: What kind of an answer did you get?
Mr. Ledews: Well, different answers. For instance, we had an ac-

count with Everett McComb and another one with Paul
Thurston. There are two examples, and there were
others which showed the same type of account. I asked
for an explanation, why they were being sold to, and
it was a case of emergency, on a state contract for
snow plowing.

Mr. Webber: Did that relate to Thurston?

Mr., Ledew: Yes?

Mr, Webber: Is that the Paul Thurston on the Highway Commission?

Mr., Ledew: No, that is another Paul Thurstbn.

Mr. Webber: Paul Thurstorn didn't get this stuff?

Mr., Ledew: Oh yes, we had two. One on the Highway Commission, and
he is a contractor, lives the other side of Vassalboro.
On a state contract, we were allowed to sell, in case
of an emergency. It was not that they were to use us,
when they were in need of something, as an exchange to
buy through. But if they had equipment that was broken
down on the road somewhere, we would sell them enough
to get them going. Then there were other accounts,

such as ex-Councillors.
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Mr., Webber: Ex-members of the Governor's Council?

Mr., Ledew: Yes, sir.
") Will you explain about them?
A I was told that that was all right in some instances,
by Mr., Runnells, like the Viles account -- I guestioned

that tﬁo or three times, and the explenation was --
Q 'Given by whom? |
A Mr. Runnells, -- that through approval of the Governor

and Council that that account could be charged.

Mr. Ryan: hen you speak of “accounts", you mean purchases made
at the garage, or goods ordered and shipped direct, or
what?

Mr. Ledew: Both,ifi the particular instances where one or the other
would apply. |

Mr. Ryan: Both, in the particular instances where the one or the
other would apply?

Mr., Ledew: Well, George Lord's tires would be shipped, and Viles!'
would be called for.

Mr, Ryan: | By whom?

Mr, Ledew: His chauffeur,

Mr. Webber: Were Viles' tires truck tires?

Mr. Ledew: " Everything.

Mr. Webber: Would his chauffeur come with a truck to take away the
tires?

Mr. Ledew: I don't kmow why they had any truck tires. Lt was my
duty to do the billing and get that correct.

Mr. Webber: You mentioned having questioned Viles! account two or
three times, for example, was that over a period of years?

Mr, Ledew: Yes,

1., Webber: Can you give us a rough guess or approximgtion as to the
first time when it may have been that you questioned the
Viles account?

Mr., Ledew: APproximately -- probably it was during the second year I

was there.
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Mr. Webber: Somewhere about 19367
Mr, Ledew: Or I would say, it might have been '37,
Q Governor Barrows was governor then. Did you have oc-
casion to question the Viles account before Governor
Barrows Dbecame governor? Before you answer that gues-

tion, who was governor when you first came to work for

the state?
A Brann, wasn't it?
Q Brann was governorQ Do you think you had occasion to

question the Viles account at that time, before Governor
Barrows came into office?

A I don't know,

Q You can't remember. Do you know whether the practice
of selling to Mr. Viles was in existence at the time
Governor Barrows became governor?

A I would have to consult the ledger. It is all in there;

"the approximate date the account was opened,

Mr. Ryan: It didn't start with a bang when you went in?

Mr. Ledew: I would have to check that up.

Mr, Ryan: Can't you remember whether it was running when you
went in?

Mr, Ledews It is my impression that it was running; I don't think

I opened it up new. It branched out considerably when
1 was there; that is why I gquestioned it.
Mr, Webber: C. M. Connor is located in Augusta; that's right, isn't it?
Mr, Ledew: Yes.,
Mr. Webber: And he buys junk?
Mr. Ledew: He was fortunate enough to get some junk.
Mr. Webber: Yes, but what I am getting at, that is his business?
Mr., Ledew: He is a junk dealer, yes.
Mr, Webber: Do you recollect what major items of Jjunk he got bids on
in 1939 and 19407

Mr, Ledew: He didn't get bids on junk in 1940.
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#ir. Webber: How about 19397

Mr., Ledews I think he did in 1939. acrap iron.

Q Did that run into money?

A Sure it did.

Q What might it run into, for a rough --9

A I forget what he paid us. It was up in the hundreds.

) Up in the hunureus?

a um~hum.,

) Do you have all the records in your office which show
what these various people paid for junk, or is Mr. Saw-
telle the only one?

A No, I handled the junk bids in 1939, and I think, in
1938 and 1937, I know I have got them fur 19s59.

9 Has Connor been allowed to buy merchandise there, other
than junk?

A I don't remember.

(7] You don't remember?

A No., I think if Connor came over and needed some small
item, if we had it, we would sell it to him.

Mr. Ryan: Would your records show whether it was a cash or a charge
purchase?

Mr, Ledew: Yes., I wouldn't know gbout cash purchases., But it
would be & charge anyway. |

‘Mr. ebber: Would it be possible for you to kake a list of 20 or so
of the heavy buyers I might give you and bresk down the
amounts of purchases for 1938, 1939, and this much of
1940, and show the nature of what they bought?

Mr. Ledew: Sure 1t would, the charges.

Mr. Webber: Except the cash purchases?

Mr. Ledew: Any billings. See what L mean, if they paid for it in

cash, I wouldn't have it. If I have & record of charg-
ing it at the time,

Mr., Ryan: ARE they all charged at the time?
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The majority. I don't know what NMr. Webber has ref-
erence to, "20 buyers'.

I have reference to the 20 heaviest buyers, in amounts,

for the years 1938, 1939, and 1940, part of which may

or may not be merchandise, and part of which may be
junk,

You read the names off, and I can tell you.

I am going to go over them with you. Do you think the
scrap iron Connor bought might run as high as $500°?
Scrap iron and steel, it was.

Is it true that you and Mr. Root, Mr. Ward, and Nr.
Davis were the only ones who could sell out of stock --

nobody else?

‘We were the only ones, that is, except lir. Sawtelle. I

don't know whether he has ever sold out of stock. Other
than us four, there wouldn't be anybody allowed to.

Mr, Ward 1s what?

Assistant superintendent.

He took Davis! place?

Yes.

Now, Max Goldberg & Sons bought Jjunk?

They got a bid, a junk bid, in 1939, and some in 1938.
We had two junk bids in 1939. You don't happen to have
the date on that?

I have no details at all.

I think there were two in 1939,

Did they get any aluminum in 19397

It was split up between scrap steel, iron, batteries,
and tires, It all goes out on different bids.

Do you know whether they ever got anything except junk?

I doubt it.

You don't think theyhave had the privilege and courtesy

of buying from the Highway stock?
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No. That privilege and courtesy was entirely up to the
judgment of the superintendent.

Before we go any further, let's see if we can get this so
we clearly understand what took place in each case. Let
us take, for an illustration, the Viles account. Mr., Viles
usually sent his chauffeur, as I understand it?

I think that is true.

Viles' chauffeur would come up to the garasge. Then what
took place?

He did business entirely with the stock room.

With what gentleman?

Probably with Hopkins,

Well now, that is what I had in mind when I asked you

a moment ago if anyone other than you, lMr. Root, Mr., Ward,
and Mr. Davis had a right to sell out of stock. Am I con-
fusing myself because of the fact that Hopkins who was in
charge of the stock room would have a right to put through
orders for later delivery?

It was mixed up in the mechanics of the thing. Orders
might come through from the Assistant, orders might come

through from Hopkins, then they might come through from

~the office. Somebody might ask him to order something,

and Hoppy would do it, but delivery would have toc come
through the office,

Mr. Hopkins could take orders as well as you gentlemen?
Yes.

But not deliver?

No.

Didn't deliver through Hopkins?

No, a shipping order would have to be made out in the
office. Or made out and have to be signed by one of us

four,
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Then the chauffeur might come in, and go to Hopkins?
He has never ordered through me. I never had any of
Viles' business.

Presumably he would tell Hopkins what he wanted; and
he would send up the orders?

That's right.

What would Hopkins do then?

I imagine he would order it.

Would he ask the chauffeur to sign something?

I don't know,

If he followed the rules and regulations, would there
be something signed?

Not at that time,

At what time?

At the time, prior to a year ago.

What record was made, as far as the department is con-
cerned, prior to a year ago?

This is pure supposition on my part, of course. I never

had the time to go up there and go over it with him; I

_had enough to do myself, but I imagine he would make out

an order form, and on that form he would make it out for

Blaine Viles, so ll would have a record.
Everything ordered has to be charged to something. A
record as to what ik is for, if it was sold, went into
stock or was for an individual. Like, when lirs. Brown
comes in for a couple of tires, we would write "For lirs,
Brown®™ on Hopkins' order for Sawtelle,

Do people ever go direct to Mr. Sawtelle?

You were speaking of Mr. Viles, or do you mean anybody?
Any of these people.

Well, there again would be another case of supposition.

He was purchasing agent: 1t was the logical place to go.

Suppose Mr. Viles'! chauffeur wanted just a couple of

tires, and Hopkins had them right there, available in



Mr. Webber: stock, what happens then?
(Continued)
Mr, Ledew: - Have to make a stock requisition covering the

charge to Blalne 5. Viles.

Q And the chauffeur would have to sign that$

A No. |

Q He could then meke immediate delivery of the tires?

A The requisition would go through the inventory
clerk showing two tires sold.

Q The chauffeur wouldn't have to sign anything?

A I don't know whether the chauffeur would have to
sign enything or not.

Q When you changed over, a year ago, what would you
do then?

A Anybddy coming into the office would have to sign,
certifying theilr being & state employe and that it
was for thelr own use.

Q What sort of thing would Viles' chauffeur sign?

A I don't know what he signed.

Mr. Ryen: When you spoke of ®conming into the office!, you
meant what place?

Mr, Ledew: The office downstalrs there.

¥r, Rysn: Your office.

Mr, Ledew: Where I am, yes.

Mr. Webber: They couldn't go direct to lMr. Hopkins? Would he
have charge of the matter?

Mr, Ledew: I don't know why they couldn't.

Mr. Webber: They could. Then you have Jjust simply been tighten-
ing up, in making people sign the requlsitions?

Mr. Ledew: The requisition to the stock room, yes. We had a
rubber stamp. Anything we got would have to be
covered by a requisition, and that requisition,
in the usual instance, should be signed by the one
meking the purchase.
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What about when someone else came in to make o
purchase?

That was impossible.,

What about lr. Viles'! chauffeur?

Thet went through the stock room.

Didn't go through your office.

No, sir. |

Mr. Hopkins should be able to tell us what trans-
pired in such cases.

Oh sure. He was the one that did the business.

Can you tell us how long Mr. Hopkins has been there?
No.

That was back before your time?

Yes.

How 0ld & man 1s he?

Oh, 36, 37. I think Hoppy has been there ten years

anyway.

Probably been there ever since the Code.

I think he has.

Ever since there was a State Garage?

No, there was another inventory clerk there before,
when 1t wgs over by the old blacksmith shop. I think
then McAusland was stock clerk. Then they moved the
stock room upstairs, and when 1t was moved upstairs

I think Hopkins took charge of it.

What comprised the major portion of the Viles account
-=- tires?

As far as money 1is concerned, yes.

Truck and passenger tires?

Thet's 1t. |

Whét other things 4id he get in considerzsble quantity?
Oh, anything, in the automotive supply line --

cheins, batteries, heaters, defrosters, motor parts.
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Mr. Ledew: I have 211 the ledgers; I can show you the sheets,

(Continued)
each individusl item.

Mr. Webber: We may want to get a break-down on that. We will
request it, 1f we do. Was there anything for re-
palr work on trucks or cars?

Mr. Ledew: I think 1t would run more %o accessorles than to
motor vehicle parts.

Q Do you recollect instances when Mr. Viles' trucks

or cars were repalred?

A Oh no, no lgbor there.

Q There was no labor there?

A There was no labor there.

Q Do you know positively that there never was a time
when Mr. Viles! trucks were repeired there without
charge?

A I know positively that while I have been there,
there has never been any outslde labor, except work
done on the Highway Commissioners! cars, and the
Governor's, maybe.

Q Have there been any sales of éasoline?

A No, éir, not to my knowledge at any time.

You spoke of the Governor's car. Is that the
Governor's car, owned by the State of Maine?

A I was speaking of his own private car. That would
only amount to, perhaps, changing the tilres.

Q How do you sell the oil that was sold?

A In five gallon lots,

Q In cans?

A In cans and in bulk.

Q Were any oil changes made there for state employes?

A As I sald, the only work done there was on the

Highway Commissioners! cars. It was the practice

to have their cars greased and the oll changed,
and the labor cherged to them.
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Did you also charge them for the quantity of oil
and grease that went into the cars?

Yes, sir.

What would a five-gallon can of o0il sell for?
$2.00.

And what would 1t sell for outside, ordinarily?
That varied according to the grade of oil -- 25¢,
30¢, 35¢ a quart. It is a good buy.

Yes, sir! |

You don't feel the- state was loosing anything,

on these things, the way it was handled, in

your opinion?

There was & ceareful check kept on 1%, to see they
didn't.

They were getting a little better than cost?

5%.

Wasn't that 5% added at some time? When you first
came there, were they then adding the 5%?

Yes.

That has been true ever since you were there?

On any outside sales, the 5% was added. Then some
departments -- we always added the 5% to depart-
mental orders, too -~ they thought the5% was ex-
cessive, so we stopped 1t. And on billing those
outside concerns, like anyone of those accounts,
all the businéss which we helped in emergenclies--
say a machine broke down, and the Town of Mt.Vernon
wanted to buy a magneto, we would add 10%. A clear
case of profit on the stuff in those instances.

On the Viles account, you only added 5%.

 5%. That was an individual.

Now was the stamp, as to state employes, alweys

requested?
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It was supposed to be used.

Then there were cases where it wasn't?

In the instances where the stamp was not used, the
name of the purchaser would be en the requisifion,
anyway. Wwhen someone came in and we knew him --

a fellow employe, or somebody employed in some
other department, and we haed actual positive knowl-
edge he was & state employe, oft-times I wouldn't
request him to sign 1it.

As far as you were concerned, these exceptions
were in most cases where you knew personally that
the purchaser was a state employe?

Yes.

Do you know whether the stock room followed the
same procedure?

The stock room would not make out an issue. They
would send them down to the office.

Take the case of the chauffeur coming in --

That was the exception.

That was done there as an exception/

The only one I know of.

Then, on this, Mr. Viles was in a class by himself.
That's right. If 1t was an employe of the state,
Hoppy would send them downstalrs to get an order
and pay for it before he would #&ssue it. They had
to go to the office, get a requisition, pay for it
énd get a recelpt, before he would give the goods
to them, In the instance of Hr. Viles, it was al-
togéther different situatlion from where a state
employe bought something.

And he was made an excention of because instructions
had been given, long before that, that by order of

the Governor and Council, he was to have the privi-
lege?
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I can't answer that. I can't say he was to have
the privilege of sending his chauffeur over and
ordering goods directly out of the stock room, no.
It was my responsibility to check on goods ordered
from the garage and pald for, and see that they
were supposed to be used by the individuals them-
selves. With absolute knowledge that the things
Mr. Viles bought were not belng used by him per-
sonally, I therefore questlioned his account, and
was told that by order of the Governor and Council
he was allowed to purchase. It would be a matter
of precedent.
You were told by Mr. Guest and Mr. Runnells?
Thet's right, told by both of them. Of course I
feel Mr. Guest probably questioned 1t too and was
told by Mr. Runnells, that it was all right.
You feel the real eay-so came from Runnells?
Oh, definitely. Came to me personglly from him.
And that was continued in the same way after
Mr. Root took over Mr. Guest's position?
Did the account contlinue to be handled in the same
way? Yes.
Exactly the same way.
Exactly.
Did Mr. Root ever question 1t?
No, I don't know whether he ever has or not.
Did he ever express concern or doubt?
Possibly. It is likely he did. I can't remember
him asking me about that account, but it is loglcal,
he may have inquired from Mr. Runnells. I know he
did a lot of investigating on his own account,
When Mr. Root came in, did he have to go to you to

get information as to how things were, down there?
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Yes, sir, he would.
And diav
And dig.
You gave him what information you could?
Yes.
When Mr. Root came in there, did he proceed o
more or less conduct a sort of investigation into
the department, at the beginning of hisg Job?
I wouldn't call it an investigation of the depart-
ment, no.
He came in with more suthority than Mr. Guest had
had?
No, not more suthority than Mr. Guest had hed.
But more than you had had?

Much more. He made a thorough study of the handl-

‘ing of the accounts.

Didn't he mske a thorough study after he came in
of the accounting system, take time to look things
over and find out whsat the set-up was?

Yes. The system wasn't so complicated, but the
loop-holes -- that was the point.

Has anyone -~ either Mr. Viles or anyone ading for
him -- eilther before or since the Runnells incident
made either direct or indirect efforts to have you,
or as far as you know, anyone up at the Garage,
suppress any information about the Viles account?
Not to my knowledge.

No one has sald anything to you about the publicity
on the Viles account?

Never mentioned 1it. ;

V. E. Dunn & Son are contractors?

That's right.

They have bought some junk -~ parts for a shovel?
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¥Mr. Ledew: Probably second-hand parts, and some new parts.

Mr. Webber: They have bought some new stuff?

Mr. Ledew: Oh yes. I believe in our account with them we have
supplied them new cables.

Mr. Webber: How did they come by the privilege of being able %o
buy there?

Mr., Ledew: Dunn has a power shovel. At the time of those pur-
chases, the shovel was working in the pit in Britt's
Gully. He would have been in the middle of a job,
with a lot of work to do, and wilithout any shovel
cable -~ it would have been on order, but until it
arrived ~-- 1f we hadn't sold him that cable. And
Will Dunn, the City of Augusta, or any similar
account, we would rather sell 1t to them than rent
it to them, becsuse their grade of cable would prob-
ebly be inferlor to ours, as we can buy cable under
contract probably cheaper than a contractor would
be able to. For that reason, in case of an emer-
gency, rather than have them return a borrowed part
which would probably be inferior, Me would rather
bill them for it.

Mr. Webber: That privilege was extvended to any contractor
whether or not they were doing any sort of work for
the state?

Mr. Ledew: 'Yes, in case of an emergeney. Say, for instance,
we had a Chase Transfer truck broken down on Hines
Hill, and there 1s only one truck in the state that
has the power to move it. We couldn't leave that
truck blocking traffic there on Rines Hill; we
would go down and pull the truck out of the way.

Mr. Webber: You feel these sales were limited to emergency cases?

Mr. Ledew: Yes, sir, I do; except contractors on state work, |

and in thset case it was always discouraged and prac-
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tically a case of an emergency before we would
furnish 1it.

It boiled down to this: as far as the contractors
are concerned, the privilege has been extended to
contracétors who were confronted with emergencies?
Anybody who needed emergency help.

Where you felt you were perhaps the only ones who
could serve them adequately?

That's true.

And to those contractors, without the presence of an
emergency, who were engaged in some way in work for
the State of Malne?

That's right. For instance, you tske McComb, who
has got a snow contract. It would be logical that
he would come in and sttempt to buy from us during
the summer months too.

Suppose he did. Would he be refused?

He would get a good zrgument from the superintendent.
My, Davis.

Or from Mr. Marston.

But would he get it?

That would be according to the circumstances. I think
we have been fairly easy. If he could prove to the
supreintendent -- more often to Mr. Marston -~ De-
cause the practice has been abolished to a consider-
able extent since Mr. Davis has been there -=-thét he
hzd to get this part for his shovel, or his equipment,
then we might sell it to him. It is difficult on
this type of equipment to get parts. Not infrequently
you have to order them through New York or Chicago.
And it takes quite a while in transit.

Have there been many instances, to your knowledge,

where contractors have been refused?
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Oh surely.

Hzs 1t been your opinion that ¥r. Davis, slnce he

has been superintendent has frowned on this prac-
tice, rather more than at the time before he became
superintendent?

No, sir, hevfollowed Mr. Marston's attitude in it,
which I think was given to him on 1instructions from
the Commission. He did Just the same as Marston did.
But you say there have been a lot of refusals.

Well, the refusals, as near as I understand gbout them,
were small parts, or small jobs they wanted done, and
we refer them to places where they could have the work
done. We never at any time infringe upon the right of
sany private individual. VWhere it was possible to get
the work done anywhere else, we always sent them, in
fact alded them to find places to get it done, give
them addresses, where to order from, did everything
we could to assist them, to eliminate ourselves.

Were you and the other people at the Garage aware
that there had been compleints by local merchants
about the sale of merchandise?

Why, we had heard of it, and did everything we vould
to confine sales. It should be limited to state em-
ployes; that was what we tried to do.

Do you know whether the comfaknts began at the time
you worked there, or were they more or less continu-
ous?

I can't say further back than five yearé ago, but I
know definitely a couple of years ago when the Legis-
lature was here, they made a very definite stand to
abolish it. Naturally, the complalnts kept piling up
from the locgl merchants.

Do you know of specific complaints being addressed to
Mr. Sawtelle?
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No. I have nothing to do with Mr. Sawtelle's corres-

pondence.

Has Mr. Satelle indicated to you -- have you heard

any conversations that would indicate that he was

receiving complaints?

Not that he personally received them, no.

Did you ever hear Mr. Sgwtelle discuss an incident

where a state employe resold sgome tires that he got
through

up here and that came to light # some concern in

Gardiner?

No, not that particular instance, no.

' Never heard that before I mentioned 1t?

No.

You have heard Nr. Sawteile discuss similsr incidents,
surely.

Not specifically. I have heard rumors about things
purchased, but it was not in our Jjurisdiction to

Judge whether or not an employe was entitled to buy,
or what he did with it afterwards.

Was there any black-llist established, anything of that
kind -~ were any state employes refused the privilege
of buying thére because they had resold =--

No. There have been people known to us at the Garage,
but I wouldn't term it a ‘black-liet!, but if we sus-
pected a person, we questioned them closer than others
concerning their purchasses.

But would they continue to be allowed to purchase?

We have refused people purchases who were state em-
ployes.

Can you give me the names of any who were refused?
Well, now, a recent one -- I think the last one I
have in mind was a person =-- Richard HcAllister --

who attempted to have his sister's car repaired.
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What department does he work in?

Bureau of Acccunts and Control.

And there have been others?

Yes, but I can't call them to mind right now.

Mr. McAllister was refused.

Sure he was when He found out what he wanted.

Who refused him?

I think Mr. Root and I became awere of it, and I
forget now Jjust how we refused him. I think the
waf we handled it, we told him it would be a good
idea 1f he didn't attenpt to pass it.

Was that while Runnells was Controller?

Yes.

Did Runnelle have anything to say about 1t?

I don't think he did.

Did Runnells buy a lot of stuff?

Not an awful 1lo%t, no.

Did you ever know of his attempting to resell or
reselling anything? |

No.

Now, as I understand it, as far as the Centrel Maine
Power Company 1s concerned, they were sold mostly
on the basis of nutual accomodation? They did cer-
téin favors for you?

We were well ahead on the accomodation angle. That
was true of the City of Augusta too.

You feel the City of Augustas rendered you more favors
than you rendered them?

As many.

What would the items for the U. S. Treasury be on?
Items for the U. S. Treasury?

Yes, purchases.

Oh! That was the Quartermasters Department.
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At Togus, you mean?

No, that was the Veterans Facllity Administration.
Wymen & Simpson are contractors?

Thet's right.

Do you feel they are on the same basis as you out-
lined of emergency only?

I know it.

What does Qrrin- Tufts do?

He is s supervisor of state highways and Maintenance.
Of Franklin County?

It might be.

Does he live in Phillips?

No. Hancock, I think his home is.

Do you recall any lerge ltems he purchased in 1938%
Orrin Tufts, no. I never recollect him purchasing
anything.

You could of course chéck your ledgers.

I haven't got any ledger account on Orrin Tufts.
Well, we may have. I am speaking from memory, but

I &on't think we have.

Did you ever have any conversation with him? Did he
come to the garage?

Not frequently, I don't think so. I don't know him
personally. We have got about 50 supervisors; it isg
pretty hard to remember them all.

Could he have got some stuff?

He 1s a state employe.

So therefore he could have got it without a ledger
account being over there?

It would be on the receipts.

I am asking you, could he mske purchases in 1938

without your having a ledger for him?

If he came in the office and made a cash purchase,

where 1t doesn't enter the ledger as a charge -- surs
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In order for you not to have a record, they would have
to be cash sales%

Yes.

Isn't it understood Runnells destroyed the accounts of
the cash?

He didn't destroy mine. I have got a copy of every
sale I ever made since I have been there,

Slips showing sales of the merchandise?

Yes,

To whom s01d?

The date? The amount?

Yes, sir,

Good!

But you have no record, as far as you can remember, of
sales to Orrin Tufts?

Of course, that 1s three years ago. There may be.
If you don't mind telling me, what was the amount?
$1,388.25. A sizeable account. I am going to give you
a list when we get through of accounts I would like a
break-dowvn on, if we may have it.

0f course. This was as shocking to us ag to anybody
else,

I can believe that.

Who is Louis Oekes?

I don't know.

You never heard of him?

I don't know him,

Well, do you know who a person might be by that name?
Wasn't there a Councillor Oakes?

Yes, but it wasn't Louis; it was Raymond Oakes. Does
"Greenville, Maine" make any association in your mind?
That might be comnected with Arthur Crafts.

Well, who is Arthur Crafts?

You don't know who Arthur Crafts is!?!
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I am sorry. My political knowledge is limited to the
central part of Maine.

Mine is even limited to a smaller scope., Wasn't Crafts
owner and manager of Squaw Mountain Inn?

I suspect you may be getting warm. What connection
would there be between Louis Oskes and Arthur Crafts?

I don't know.

fthy did Crafts come into your mind, then?

When you brought in "Greenville". There was no asso-
ciation between Oakes and Crafts. Although if my memory
serves me right, we may have made some shipments to
Crafts care of Oakes, or Ogkes care of Crafts, I could
consult my ledgers.

From your mémmny, do you think you have ledger charges
in the name of Arthur Crafts?

No.

You do feel that you have made shipments to Crafts?

I know I have;

But that would be --

Either to or in care of Crafts.

But that would be on someone else's orders?

Yes, sir.

And you could check that up for us énd give us some

details?

I could try.

Stewart & Williams, Inc., are contractors?

That's right.

Mrs. O. B. Fernandez. That would be the wife of Gouncil-
man Fernandez?

Yes, sir, I expect i1t would be.

What has been the nature of these purchases in 1938 and

18397

I didn't know we had an account with Mrs. Fernandez,
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you didn't know you had an account with her. You
assumed you had an account with vouncilman Fernandezv
Yes, sir.

What woula be tThe nature of the rernandez purchases?
Tires only, I think.

For passenger car or cars?

Yes, sir,

You couldn't give us any explanation, then, as to whay
we might i.na itvhe name of Mrs. O. B. Fernandez on our
list?

Probably her checxk cumiﬁé to the Commissio:m.

george U. Lord -- he was a member of the Governor's
Council, was he not?

He was,

Does he continue to purchase through the Highway uarage?
Nobody continues,

Did he continue, up to April?

Quite a while,

What did his purchases largely consist of?

Tires.

Paul C., Thurston -~ 1s that the contractor or is he
Highway Commissioner?

That's the contractor, I think.

Did Paul Thurston, the Highway Commissioner, purchase in
very large gquantities?

No. Enough to supply his needs. L1 think he drove two
cars -~ in fact I know he did; he had a Buick and a Ford.
So probably again the heavy items were tires?

Grease, 0il, tires.

Did his purchéses continue after he left the Commission?
No, sir, they did not. After he retired from the Commis-
sion, he made no further purchases to my knowledge.

What did stillman Woodman's purchases consist of?



-40-

Mr. Ledews: Same thing,

Mr. Webber: Mostly o0il, grease, and tires?

Mr., Ledews Tires and labor on the car. He smashed up a fender a
while ago and we fixed it for him.

Q W. S, Wyman. That's Walter Wyman of the Central Maine
Power Co.%

A Yes,

What were his personal purchases?

His account was for his Lakeside Farm, so-called. He
owned a power shovel which we have moved from one loca-
tion to another. And we felt that account would come
under the same head as the Central Maine Power Co,

Q In other words, the feeling has been, in connection with
Mr. Wyman's account, that it was more than offset by
accomodation furnished by the Central Maine Power Co.?

A Yes. I feel it has been more than offset by accomoda-
tion furnished by the Central Maine Power Co., I haven't
absolute knowledge of that. The things which we have
done for him have never been of a serious nature, either
purchasing,or moving his shovel with our truck and trailer,

Q It has not been a large account?
A Oh no. The use of that equipment costs $6.00 an hour,
so it don't have to be used very long to run into money.

Q Councilman Schnurle -- what would his purchases very
largely be?
Tirese.
Max Miller & Co.-- has that been all junk?
All junk.
Who is Ira Bloom?
Sounds to me like another junk bid,
You don't remember the name?

fihat year would that be?

O o b O b O >

Last year. 3You don't recall a substantlially large item

of junk going to a men by that name?
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Might have been., I didn't handle the junk bids last
vear: Sawtelle handled the last bids.

You don't know anyone by that name getting any merchandise?
I know they haven't.

So you assume Jjunk?

I assume 1t was Jjunk.

ho was Ernest Ricker?

Ernest Ricker? I don't know,

Account of Ernest Ricker, 1939 and 1940, $120., Does
that help you?

We have no account for Ernest Ricker.

You don't remember any shipments to Ernest Ricker,
ordered by anyone else?

No, I don't. I know a lot of Rickers, but no Ernest.
You feel so sure of that that it wouldn't even be any
use for you to check your 1939 and '40 records to find
out who he was?

I feel gquite well acquainted with those accounts.

I assume Heed & Reed are construction people?

I don't kﬁow.

You don't know who Reed & Reed 1is?

I don't know who Reed & Reed 1is.

Do you know the Harvey Distributing Company?

Yes.

Why would they buy?

I wouldn't imagine they would buy anything. I should
imagine it would be in the form of a credit.

For what?

Goods we might purchase.

You don't remember of them buying anything?

e purchase from Harvey Distributinge.

It was a credit of $300. 4

Sawtelle could tell you about that better than I. I

merely know Harvey Distributing is one of the firms we
purchased from.
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Would this call anything to your mind: I understand
there were some old Government motors, Ford motors,
Packard motors, too.

Do you know whether any of those were sold to Harvey
Distributing?

I think thet is where they did go.

~Was that on a bid, do you know?

I don't know how 1t was handled, but Davis and Sawtelle
handled it. I think that is just what the Harvey ac-
count was.

Alton Koss -- what was that for? About $300.

No, much more than that. I think it was about 650, for
a shovel that was supposed to have gone down the drain!
What do you mean by “supposed to have gone down the drain®?
Didn't you see it in the papers? The shovel is supposed
to have gone down the drain. +They probably had it in
under “Prock Brothers". He purchased two shovels, one
for §6oC. I forget the other., A second hand shovel.

Do you have occasion to be familiar with the values of
second-hand shovels as you see them come and go and be
sold off?

Oh, to a certain extent. I know what I would give for
thems,

What is your impression, from what you have observed,

as to the sale of used equipment, and of the price ob-
tained? Ro you think the prices obtained are adequate?
I think in almost every instance we have got about twice
what it is worthl]

You think Mr. Davis is a pretty good trader?

I think he is one of the best,

Mr. Davis has made no particular effort to familiarize
himself with the work you and Mr. Root do, as I under-

stand it*?
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Oh, I wouldn't say he has not. Perhaps he is not
competent to handle the work himself, but he knows in

a general way as to what we are doing in our work. In
fact, as part of his duties, he outlines work for us to
do regarding the cost of repalr jobs and equipment, and
cost of material, the payroll charges.

From what you have observed there, during the time you
have been there, what is your impression as to whether
the crew is paid on about the right basis, or whether
you think they are overpaid?

I think as a whole they are underpaid.

Does that create a problem for the heads of the departments?
It creates a serious problem.

Take shovel operators, for example. Do you feel they
are being paid enough?

No. Just a minute! I don't feel -- I think if the
shovel operators had a graduated scale of pay, according
to ability, we would be able to obtain and retain better
men., ‘hereas, a contractor will pay a dollar an hour,
we work them for 60¢.

Does that raise a problem in the way of holding a good
crew together?

It certainly does,

So you end up by having a lot of men who are perhaps
practically apprentices?

In some trades.

And you lose the good men to privete industry?

Yes, sir.

Has that been taken up with the Commission?

Yes, sir.

By whom?

Mr. Davis, either personally or through Mr. Barrows,

the Chief Enggneer.
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More than once?

I think last time it met with such disfavor, it was prac-
tically useless. When you have mechanics that probably
couldn‘t be replaced in vhe Stave of maine, and for family
rcasons they don't probably feel that they can leave their
work and go searching for other work, and you force them
’to work for 53¢ an hour, how can you hold them when, vork-
ing here in the union they are guaranteed $60 a week? I
can't see where there is anything falr -- any comparison
of fairness about it.

There is no such thing as union labor working for the
State?

Naturally, no, state labor is not unionized. Considering
the fact they have no social security benefits -- of
course 1if the men have an accident, they are going to

get compensation -- but when they get up where they get
0l1d Age pensions elsewhere, there is nothing like that;
they haven't anything. I don't see where it is fair,

when a man gets old, when he gets to an age where it is

hard for him to hold his Job, he is dropped out without

‘anything.

Would that be also reflected, on the natural disposition
of the heads of the department to keep men on really
after they heve outlived thelr usefulness, because there
isn't anything for them, if they were fired?
That's right, I think the superintendents have tried to
be as fair as possible with that type of man.

As a maetter of fact, you have had a problem in connec-
tion with the distribution of gascline, based on that
véry thing?

Exactly. There is a perfect example of it.

Not in any way a matter of dishonesty --

Simply incompetency.



-45-

Mr., Webber: Simply incompetency, rooted in old age.
Mr. Ledew: You can't take a worn-out mechanic and try to make a
bookkeeper out of him.
Q From the point of view of purchasing over there, is that

done pretty much between Hopkins and Sawtelle?

A Mr. Sawtelle is the purchasing agent.

Q Yes, I recognize that. /Does Mr. Hopkins report to Mr.
Sawtelle the various needs?

A Yes,

Q That is not done through your office?

A Not through Mr. Root or myself,

Q Neither Root nor-Sawtelle lodge any requests for pur-
chases?

A For purchases?

Sawtelle comes over and keeps in touch with the inventory?

A‘ No, he keeps in touch personally. He has an office in
the Garage.

Q After Sawtelle does his purchasing, then the records come
into your office, as to what has been purchased, and the
prices, etc.?

A I believe a copy of the purchase order comes to lir. Root,
and one to the stock room. The price ig on it. When the
goods come in, they have an inventory sheet or something,
they check it,

Q And post 1t on the books in your office?

A There is no books in my office.

Q There is no books in your office? Then how do you =--

A On the card control.

Q Oh! On the card contrcl instead of in books,

A You see, Root has a copy of the purchase 6rder and delivery
slip, and he checks 1t against the invoices for payment.

Q Who makes up the control cards on those itesms?

A e code the bills and the bills go over to the Controller's.
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Mr., Webber: Does your card control over there, through the medium
of which you keep your books, coincide -- is it prac-
tically the same identical card control they have in
the Controllert!s office?

Mr. Ledew: It is the same identical card control they have in the
Controller's office; we haven't any over there. Every-
ﬁhing is Motor Transport we report to the Controller,

Q 0f course I know very little gbout this to start with.
Do these cards you have over there --

A We don't have any cards over there,

Q What do you do in your office as to keeping track and
knowing where you are? You have no inforﬁation at all?

A " Mihere you are" regarding what?

O

Well, what do you do when you have to make up a balance

sheet for the department, for example? -

A WWe don't have to.

Q Thatt's all done in the Controller's office?

A That's all done in the Controller's office,

Q What information and knowledge do you keep in your office?

A It is hard to explain,

Q I am trying to get into my head the difference between the
work you do over there as an office man, an accountant to
some degree, and what 1s done in the Controller's office,
and how they correlate,

A What we consider the main distinction -- it is confusing,

between the Motor Trensport and the Garage. They are two
distinct things. We have a Motor Transport set-up in
which the Garage is a part of it. Every motor vehicle of
any kind, any motorized equipment, which 1s numbered, as
we call it (some of it is numbered; and some of it is not
numbered) and here is where the difference might lie:

There is no centralization of Motor Transport at this time,

and it is something which you don't have to be there very
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long before it 1s appaerent that 1t is needed to
have the Motor Transport work set up as an in-
dividual divislion, instead of as it was originslly
started as a subdivision of Malintenance. It has
outgrown beling a subdivislion of Maintenance.

You teke the figures as I have gathered them
from Motor Transportation report in 1939 we 4id a
million, five hundred thousand dollar busliness --
that 1s what Motor Transportation 4id as part of
the Highway Garage. The payroll for the Garsge
alone was over $100,000,00. The work -- as I have
tried to explain, the work 1s zll numbered, Motor
Transport equipment.

Just what does thet mean?

It 1s purchased out of the Motor Transportation

fund for the use-of the different Highway departments
The Maintensnce Department will need a distributor
for thelr tar work, for tarring in summer. It would
be through cooperation supposedly -- the Motor Trans-
portation recommendation, together with Melntenance's
recommendation of what was needed, going to the Com-
miegion, and the Commisslon dolng the purchasing.

But 1t 1is bought out of Motor Transportetion funds,
and therefore numbered for us. Or Msintenance may
need é gnow plow -- 1t could be purchased out of
Motor Trensporrztion money. State Ald may need a
grader. It might be purchased out of State Aid funds,
but if they number the grader, then it was purchased
out of Hotor Transportation funds -- or Bridge Depart-
ment might need a drill -- or tkhey might need a soll
tester. This i1s Just a general fund to pick on, and

is work on which no accurate control is kept.
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Mr, Lédew: I can show you the 1939 reports on the 9075 appro-

(Continued)
priation, and I bet you there are not over 30 accu-
rate figures on the entire report. The hours of work,
the time spent meking out that report 1ls Just time
wasted, that is, on the part of the people in the
Highway Department at the present time.

The contractors turn over reports which are sup-
posed to show us the costs and earnings on all equip-
ment which we have out, and we Just look at them and
laugh, because we know those figures are ridiculous.
Any accurate costs we want, we have to keep ourselves.

On a few pieces, they are sccurately kept.

Mr. Ryan: What are they?

Mr. Ledew: Bay, State Ald is going to purchase a grader, or a
compressor. We might get a memo from State Aid,
telling us they were purchasing a grader. It might,
or it might not, be purchased out of the 9075 fund.

We don't know whether Motor Transportation is re-
celving rental on 1t or not. And there is no office
unless 1t is the Garage that 1t would go through.

It is entirely up td then to keep the charges and
costs. It may be kept accurstely, but we don't know;
nobody knows., That 1s up to those working in the
State Aild office here. We trust they do keep accurate
cost records. But you can't have somebody at the
Garage making out rentals and costs, and somebody in
State Aig& or Maintenance or Bridge dolng part of it.
You can't have gll those different people, not ac-
tually acquainted with the equlipment, all keeping
Tigures which are complled into one report, and get

an accurate report. Some of the figures are so ridic-
ulous, you can tell Jjust by looking at the reports
that they are wrong. Some of them may be accurate --

you don't know. It i1s Just a fact they have ndbody
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checking 1t, so accurate knowledge of equipment
costs does not come through. In the Garage they
work entirely out of Motor Transportation funds,

and labor and partes is charged to the other\depart-
ments when it 1s owed by them. Therefore we are

the largest part of Motor Transport, and the work
in our office consists entirely of all bills for
each piece of equipment -- thie is & recent develop-
ment -~ now goes through the Garsge, 1s checked, and
coded, before sending 1t to the Controller, so it

is more accurate.

On repalrs, files are kept of work done, parts
used, cost of parts, and the things that come
through for checking rentals.

Was this 9075 appropriation for Motor Transportation?
That's right.

Anq the equipment bought out of that becomes in a
gsense your responsibility, over there? That is your
work, established and charged as youfs, and you

get rentals on 1t?

That's right, yes, sir.

That's right, Iisn't 1t%

Supposed to.

Supposed to? If a plece of equipment is bought out
of a regular appropriation or funds of another
Highway Department, it is as though it were thelr
equipment, 1s it not?

Thet's right. 7

And you charge them in that case not rentsl but

for repairs and service?

That's right.

Just as 1f it was a private garage, except that they
get better prices?

That's right.
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Now, your feellng is thet there should not be
that division of Motor Transport? All vehicles,
all machinery, sholuild be treated in one way?

No.

You don't feel that way?

No.

You feel that the problem would be solved simply
if there were a centralized clearing house where
everything had to go, so that you could keep an
accurete cost record on every pilece of machinery?
That's the only thing that can.

You say & plece of equlipment may be bought out of
9075, and an exactly similecr plece of eqguivpment
mey be bought out of the approrriation for that
department, for example. Now, &0 you know from
your own knowledge who it 1s thet decides whether
it shall be done that way, or whether both pleces
gshould come out of your own fund?

I will answer your first question first: 1in 21l
instances 1t is the szme thing. While the same
thing mey not be purchased -- there may be varie-
tion in the sales -- 1t may be due to the way the
plece of equipment is éoing to be used. It may be
purchased out of a joint account, state 218 and
Meinteneance, and glso might be doing town work.
It may be golng to be used so 1t would be too 4if-
ficult to be handled as Motor Transport equipment.
There 1s a lot of ecuipment which is ‘used, which
is so small -- the 1life of the plece of eguipment
is so long ~-- that it would be hard to establish
a rate, so it would be better to charge it off to
the Jjob when it is billed, therefore you can work

it forever. If it wes charged off then, you
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wouldn't have to figure what to charge, about the
rate, so 1t would charge 1tself off and come out even.
Is it the commission, or db you know who would decide
whether to bill it one way or another?

I don't know. I wouldn't have anything to do with 1it.
You have no knowledge?

I have an ldea 1t would be the hezd of the'department,
with the sanction of the chief engineer, and the com-
mission.

Now, you say that the information from which you make
up cocsts on the maintenance of a particular piece of
eguipment may go to the department using that piece of

equipment, and te the Controller's office, but wouldn't

ccme to you people over there?

That's right. One way of looking a2t that, there is no

reason why it should. We zre the Gerage, not Motor
Transport.

What I am getting at is, don't they later on come around
and expect you to tell them what a2 certain piece of
ﬁachinery has been costing you?

Yes, later on they come around and expect us to tell
them what a certain piece of machinery has been cost-
ing us.

And you can't do it?

No, not without an opportunity to check the records.

But if 211 that information came in to you, as a cen-
tral point, to be assembled -- then it would be possible
for you to get pretty exact information?

We should be azble to get exact information.

If you &id have exect informatlon, wouldn't that be a
help in the future, in defermining whether the same
make of apparatus is the right kind to buy, or whether

you ought to change to a different kind?
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It would help, because from year to year a plece
of equipment might vary, as cers do.

It certainly would give you a definite idea as to
eculpment the past record of which had been kept
and was satisfactory.

Certainly would. And it is only feir to the depart-
ments that a plece of egulipment on rentsl to that
department, that there is a fair rate of rentsl being
charged.

Do you think that Mr. Devis hes tried in making his
recommendatlons to bear in mind whether the seme make
of machine hes been satisfactory in the past?

I don't know whether anybody would be more acguainted
with them than Mr. Davis. I don't know how 1t would he
possible for anybody to be more acgquainted with them
than Mr. Davis.

Do you know what his recommendations in the past have

been, as to, for instance, the tyve of shovel to be
bought?
No, sir, but I do know that oft-times Mr. Marston hss

been rather concerned sbout some of the purchases.
You mean, concerned because the purcheses were not
made in accordance with hils recommendations?

Yes. Whether he was gllowed to offer recommendations
or not, I don't know. Sometimes things are bought for
a2 price, you know.

Now, take -- on tires, for example, have you stocked
8 good many different lines of tires over there?
Goodrich, Goodyear, General, Pennsylvanla, Seilberling,
U. 8. Boyal, Fiske ==

About a2ll the stvandard brands?

Yes. |

And those purchases are all made by Mr. Sawtelle?
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Yes.

Is there much hanging about of salesmen for either
items that go into your stock of merchandise or
equipment, around the Gerage? Do they come around?

As 2 general rule, they come in, do their business

and leave.

You have nothing to do with the selesmen at all?

No, sir.

Nelther does Mr. Root?

No.

With whom do they do business?

Sawtelle or Davis.

Do they spend any time with Mr. Hopklns?

Once in a while. COft-tlmes Davis or Sawbtelle will
recommend that they talk direct with Hopkins when
things are not golng right, or they seek the recom-
mendations of the salesmen in regard to different things
Do you know whether Sawtelle does most of hls purchsas-
ing on bids or not?

I don't know.

Has there been any change, materially, in the method
of keeping the inventory within the last few years?

I don't know.

None that you can say?

No, I don't know. |

Do you know, yourself, whether there 1ls any accurate
way now to tell absolutely whether the goods on hand
do actually equal what has been bought less what hss
been sold, according to the record of sales, and whether
that check 1s made periodicelly?

You are asking me about something ebout which I do not
have actual knowledge of how it is handled, but I do

know that if it was desired, 1t 1is possible to do so.



Hr. Ledew: The records asre there; whether they sre avallable or
(continued)
not,; I don't know.
¥Mr. Ryan: It is possible.
Mr. Ledew: © The issue slips are all on record, and the sheets for

everything purchased are there. The requisition from
stock 1s there. The inventory is continuous.

Mr, Ryan: Since you have been there, this Connor has been buy-
ing a consilersble amount of Jjunk, iron, steel, thet
is hauled from the Garagé over to his lot and dumped
8= g conslderable lot of it. Was it hauled by Garage
trucks?

Mr. Ledew: Why, he got the bid for jumk in 1838. I don't remember
whether Garage trucks hauled 1t or not. |

Q Did you at any time run into anything that led you to
believe that cquite 2 lot of junk had been hauled over
to his plece, which he was going to pay for sometime
in the future, 1f he was able to sell it. Ever hear
anything about that?

A No. ©On Junk bids at least, it is so-much per pound.

Q It wasn't to my understanding a bid. Simply & case
of his teking the junk out of the way, with the under-
standing thatkhe would in the future if he was able to

sell it -~ he would psay something.

A Never heard a thing about it. That wouldn't be strange,
either.

Q That wouldn't be strange, elther?

A I mean, I wouldn't hear about it.

) Can you tell me when 1t was, if you know, when the

Viles account was stopped? It stopped 211 of a sudden?
January 10, I think.
Of this year?

Yes.

o » o v

And were there others that stopped at the same time?
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That is the only one I noticed.

Hed any others been stopped immedistely previocus

to that?

No. Thsat was the only large outside account we carried.
Will you tell us what the procedure was when the depart-
mental cers would come up for gas? What would the
driver of the vehicle have to 4o in order to get gas?
Oh ! They bring the car in, and if they don't request
any specific amount, we would fill the tank, and he
would heve to sign duplicate pink slips and a white

gas lssue slip.

Was there a time since you have been there when gas-
ing of care was done without the driver signing? And
was there & change so they had to sign, because of any
Gifficulty? I say that to you because 1t i1s my inform-
ation that at one time they would simply drive up and
get gas and were not reguested to sign anything.

I was trying to remember, what it was right before --
they did change it. I can'st Say. I can't remember.
Would it help if I say it was changed within g year and
a half?

Yes. I can remember instituting a2 change myself in

the method of issulng gas.

S0 that they were required to sign?

Now I think you always had to sign something.

Won't you check it up and see what the situsation was?
Well, I tried to institute a change in the gas when I
first went in, but I wesn't 2llowed to.

Who wouldn't allow you to?

Anybody I asked, and at the first aveilsble opportunity,
I changed 17%.

Why did you recommend a change?

Becsuse I was not satisfied with the method of keeplng

the gas account.
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You feel there was not an accurate check?

At any time, whereas I would be responsible for

an accounting on the gas, and I couldn't get it

or give 1it.

Now, what was the reason as far as you can mske out
why there was this unwlllingness to accept a new,
Improved method?

I think it lay entirely with Runnells.

Would 1t all come back to the fact that Runnells had

sald to do so-and-so, and nobedy dared do anything

else?
I think I d4id ask Marston two or three times, and
he would never tell me 'yes or no' then. Two or

three days later he would come back znd give me an
answer, and I believe he consulted Runnells or
Gerald or somebody before he gave me my answer,
Who was Gerald?

Mr. Guest. And the only reason for it, I believe,
was, he wanted to keep us where we couldn't tell
where we stood.

What has happrened; yes.

You now handle no gas over there?

That's right.

There are no gas sales, or charges?
There never were.

I mesn, on devartmental cars -- was that ever
charged on the books?

Yes.

Mr. Ledew, can you tell me whether or not it is true
that the perpetusl inventory system has failed to
function perfectly because some purcheses were not
reported over there, to get included?

I can't answer you, as to my knowledge.

Have you heard anything along that line?



Mr. Ledew: Theoretically that would be the only reason why it
wouldn't work. I know that.

Mr, Webber: This statement was made, and I quote: "The explana-
tion that we received s to why he * -- gnd I pre-

sume that would be the clerk who took charge of the

running of the inventory records -- That would be
Hopkins?

Mr. Ledew: Sounds more like Davis to me, Ed Davis.

Mr. Webber: - “as to why he wasn't advised of all purchases

was that when a purchase of Blres, for instance, was
receilved, they would put certain quantities of these
tires in reserve stock, and only advise the record
clerk of those they put into curremnt stock." Does

that make any sense to you?

dr. Ledew: Yes.
Q Was that what was done?
A As I understand it, yes.
Q Doesn't thet mean there was a fallure on somebody's

part to advise somebedy else of what they should have

advised them? In other words, what I am trylng to

get at is, does that mean thet there was a failure

on somebody's part, and so the system didn't work,

or was it simply the system itself thet didn't work?
A As I told you, the system theoretically was perfect.

Therefore 1f it failed, it must be 1n the mechanics

of carrying it out.

Q - In other words, the clerk in charge of the inventory--
A I won't say the clerk was negligent--
] I won't say the clerk was negligent. It appears to

me on the surface thet there was negligence on the
part of somebody who was supposed to advise him end
didn't do so. In other words, why should not the
clerk of the inventory be informed of the purchases

going into reserve stock as well as the purchases

going'into current stock?
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I can't see any reason why he shouldn't.

Now, 1is there any place that the information
could have gone from, to the clerk, except from
Sawtelle, the purchasing agent?

What information? |

Information as to what the purchases going %Into
reserve stock and current stock were.

If the inventory clerk had a copy of Sawtelle's
purchase orders, he would know what was belng
bought and the stock coming into the stock room
could have been reported to the inventory clerk.
There were two gources of information for that
clerk.

It is our informetion that he didn't know.

Mine, also.

Whose fault was 1t that he didn't know? Or if
you don't want to pin e fault on anybody, whose
Job was it to see that the information got in
there to mske up the inventory?

You see, the system seemed to be, first you hire
a man, and then you hire another man to watch him,
and then you hire another man to watch him. Now,
thelstock clerk, when he éidn't report a plece of
equipment, it would oft-times save time if he
didn't cherge a plece of egulpment into stock and
out of stock, when it was for a certain order. He
headed it right up in the inventory -- in the in-
ventory, what 4id you call 1t 'reserve stock' and

'current'?

That was the terminology used: 'reserve'! and ‘cur-

rent stock'.
Put 18 in reserve stock and charged it out =--
this piece of equipment -- as it was used. In

that way, Just merely cutting out the inventory
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Mr, Ledew: Just direct purchase of eguipment, limited to one
(continued)
transaction, entirely.

Mr. Ryan: How would you have any check on that?
Mr. Ledew: Have to check the purchases together with the lssues.

As it is now, you check to purchase, to inventory, to
issue, and that method, you check from purchase to
issue, eliminating inventory.

Do you recommend that?

No, I don't,

You think it is preferable to do it the other way?

> 0 > O

According to how complicated you want to make it,
how much detail you want in the system. If the stock
clerk did that, there are times when.I wouldn't bleme
him & bit. It is an instance of two men trying tec do
the work of three or four, sand all the short cuts they
can, they tske. They sre three or four months behind
on stock issues now. It wasn't negligence on their
part. They are devoting all the time they can to 1it,
working days, nights, and some Sundays.
Mr. Webber: I fail to see why the perpetual invenitory could not
be carried on znd kept up on a relstively simple basis.
You have got purchases coming into inventory, and you
have got -- how does it go out? -- goling out of the
inventory, and being charged as taken out. And you
know at 21l times if you keep it up, Just exactly what
you have got in inventory. Is it more complicated than
that?
Kr. Ledew: No. Can you comprehend how many thousands of pileces
of stock we have over there?
& Yes, but when you take an item out of the place where
stock 1s kept, don't you make a notation on the tag?
A It 1s kept on a2 bin card.
Which looks like a tag?

That's right.
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The minute after the item has been teken out, the

tag,on the bin card, taken together with 211 the

other bin cards, reflects the stete of the inventory

-= am I right?

Sure.

Whet happens? As a matter of practice, they get
rushed, take out the items --=7%

Anything on the bin card is in the inventory; 1t 1s
marked on the bin card. If it is kept in reserve
stock -- is that the word?-- he just takes it from
reserve and charges it out.

Isn't the sensible thing to do, to do away with the
reserve stock? Just have the current stock?

It has been done.

It i1s now being handled that way?

No reserve stock 2t the present time.

When &id that change take place?

Ch, I don't know. They have been working on if for
about six weeks. About two weeks zgo they finished
the set-up. It 1s a very difficult thiﬁg to set up.
You have got so many used parts which are repasired --
which mskes them practicaelly as valusble as new perts
-- 1% necessitates keepling two stock rooms, a used
parts stock room, a2nd 2 new stock room. That is one
thing which 1t necessitates.

Here is 2zn example, which goes toward the ridicu-
lous: you buy 5,000 lock washers of different sizes,
anywhere from 1/8%to 13", and in an emergency you meke
out two sheets of paper, the stock reqguisition, for
two lock washers. It goes up to the stock room; they
make out four sheets for the two lock washers; 1t comes
over to the Controller, and God knows how many they
make out over there, on just those two lock washers.

It didn't cost you $5.00 fer the lot of them. How



HY

Ledew:

(continued)

I.I[ e

Mr.,

=}

(=2
]

Mr.

Mr.

Mr.

Mr.

Mr.

M,

Mr.
Hr.

Mr.

Mr.

Mr.

Webber:

Ledew:

Ryean:

Ledew:

Webber:

Ledew:

Ryen:

Ledew:

Ryan:

Ledew:
Hyan:

Ledew:

Ryan:

Ledew:

-what charge sales were made,

-81-~

much easier it would be to Just charge off to
reserve stock that two or tiaree dollars, and then
when enybody comes up for lock washers, you Just
give them to them.

I can see that.

I think thet is belng teken advantage of, to some
extent -~ an example of that, tires.

You wouldn't claim thet was the right wey to do, in
the case of tires.

No, I sgid that was an extreme example. I donit up=
hold reserve stock, but fthere is & reason for 1it.
You feel that here agein & solution of this inven-
tory problem in your mind lies in the centralized
set-up on Motor Transport.
It could be done that way, yes. The proper suthority
vested in some proper person in certsin things. In
theory of accounting, if Motor Transport were set up
properly, the Garage would constitute approximately
one~-half the work.

Mr. Ledew, d4id I understend you to say this morning
that for the lest year or so you have all your records
over there? Runnells didn't get them away from you?
He didn't have any of mine at any time.

Can you from your records tell what cash ssles and
and to whom, and what
the items were, and the amounts?
Theoretically, all of them.

That coculd be checked up?

The auditors have my records now. There is a difference
between cash seles and charge sales.

Whset was that difference, in each case?
The cash sales, the whole transaction transpired in

the office.
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Mr. Ryan: What was made out for psapers?

Mr. Ledew: You mean, take a cash sale and follow it through?
Well, there would be a stock requisition maede out on
it, then the money was received, the receipt made out
in guintuplicate, original ahd three coples to the
Controller, fifth copy at the office. That fifth

copy was the one I had reference to.

Mr, Ryan: That is on cash 'gsales.
My, Ledew: Yes, sir.
Q Now, on cherges --7
A On accounts receivable, the stock issue was just the

same. The charges come down from the office to the
stock room. This would be entered on our accounts
ledger
receivable/and billed monthly.
e Now, there was a period, wasn't there,'between the
time Guest went out, and the Time Root really took

his position over?

A Yes, sir.

Q When you handled the reins?

A Yes, sir.

) Now, what procedure d4id you fellow with regard to
stock and sales of the material, merchandise to state -
employes, during that period?

A A matter of precedent.

You followed whet had been done before?

A Wasn't any difference. There were months I was alone
there.

Q When Runnells came %o the garage for the cash ané checks
I think you said that there was no record mede at the
office es to wnat he teook with hinm.

& It was handled the same way. We made up a deposit slip

and gave it to him. It saved us the bother of wolking

over,
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He never gave you a recelipt?

No.

Did you meke any record of the smounts?

No.

You trusted him completely?

I was perfectly setisfied; I had a record of the
sales I made. I never questioned his integrity,

of anything about what he was doing.

You never did question him.

I never did question him.

From what figures you have kept over there on costs
of equipment, etc., and what the eguipment has stood
you, have you any impressions agbout the General Exca-
vating Company's shovels, as t0o how they have stood
up in comparison with other kinds?

From what I can gather, my experience, thé way we are

get up to handle stock and meke our own parts, it 1is

'not necessarily the orlginal cost of a pliece of equip-

ment but its meintenance which is what generslly brings
out the true value of a2 plece of ecuipment, and I think
it has been proved that Generals have made thelr egulp-

ment standardized, so parts for different years are

interchangeable. If we bought two this year and two

next year, the General has made their ecqulipment stand-
erdized, so parts for different years are interchange-
gble, and we could use the same psrt, with very little
changing oh any one of the cther three, so we could
gstock, and furnish from the same stock, more pleces
than we could 1f we had one Byers, one Larsin and ean
Insley. And I think 1t has been found that in all
probability, if you buy different shovels, they change
so from year to year, the parts are not interchangesable.

That makes 1t more expensive for parts, more then
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(continued)
many of our own parts, with the General, more then
on the others.

Hr. Webber: So with the set-up you have got, teking everything
into considefation, the General shovels have been
your most economical shovels?

¥r. Ledew: I don't know as I would say Genersls heve been our
most economical shovels, but I think I could say
for sure -~ and I think you will agree -- that if
you have got a fleet of 75 cars‘of ten different
makes, you can't stock and meintain 1t as cheap as
if all 75 were of one make.

Q Is it your experience that the ordginsl parts in
the originel shovels -- that is to say, thae shovels
as bought -~ have stood up well, in comparison with
other shovels in the same type of work?
A To my knowledge, 1t is true.

¥Mr. Ryaf: Up to the last two or three years, that would teke us
back to the first couple of yeears you were there, did
they seem to buy more Generals, the first two or three
years you were there than they have the last two?

Mpr. Ledew: Let's see. VWe had three Bay Cities -~ got three more
this year. Got a Lorain;and an overhead . I think
they have been running more toward Generals prior to
the last two years, although we got a couple of Gen-
erais each time, the last couple of years.

¥r. Ryan: Did you .ever have any salesmen stop around to see you,

to inguire as to whom they might talk with zbout thelr

product?
My, Ledew: Ch yes. All the salesmen kind of heed for-that office.
Q To find out where to head to from there? Where do you

direct them?

To Sawtelle.

Q On equipment and everything?
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Mr. Ledew: The majority, if we didn't know what thelir business
was, we sent to Sawtelle. ITf 1t was equipment, I
would send them back tc Davis or Marston. Anything
he does 1s mostly on recommendation from them,

Mr. Ryan: Did you very often notice that they were trading in
shovels on new ones; or was it mostly & case of sell-
ing the o0ld ones?

Mr. Ledew: They made an attempt, I belleve, to trade them in,
with the understanding that the shovels would not be
resold within the state. I know that has been true.
The reason for that 1s, we get so many calls for parts,
end those shovels, they are 1n such condition, they

could stand plenty of paris!

Mf. Ryan: Ordinarily, they don't take trade-ins, these companies?
Mr. Ledew: I don't think they like to.
Yr. Webber: You have nothing to do with the Departmental Garage,

except that they pay you rental, and they serve your
Commission cears, is that right?

Mr., Ledew: That's all wrong; they don't pay rent, and they don't
serve anything. |

Mr. Webber: That's right. They get free rent 1in the Garage and
gerage quarters, that's right, isn't it? They pro-

vide gesoline for your three Highway Department cars?

Mr. Ledew: We pey them rentel for them.
Q You pay them rental, based on mileage?
A Un-hum.
- Q But the gas 1s put in from their pump?
A That's right.
Q And not from yours?
A Um-lhum.
Q And if the cars have to be repaired, they do it up there?
A The cars belong up there. We are forced to hire three |

cars from them.
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But you keep those three cars segregated down in
your gquarters, not in thelr fleet?

No, they are downstairs.

Why are they not in the fleet? Why don't your depart-
ment heads simply go teke one off The floor, the same
as anybody else? Are cars segreageted in every de-
pertment?

They have been issued T0 us, a blanket issue. We may
need cers six times in a2 morning. It would be a
waste of effort to run up there every time. We may
need them at midnight, and they are locked up then.
And the needs of these other departments who draw on
the fleet are not as great as yours?

Well, you can appreciste the difference btetween us.
Our field work, it is a1l emergency work. If we
haven't got a car, then an individuzl 1s forced to

use his own. If it isn't proverly insured, then he

cen't get mileage. We can't ask a man to drive his

own car for nothing;

You keep a check on the mlleage.

On these three cars?

Yes.

We keep our own records, and turn a mileage slip in
to the Departmental Garage, and they bill us. Ve
keep a record of 1tv; they keep a record of it.

I would like to know, Mr. Ledew, if you know who has
thé gay ebout what kind of trucks will be bought. For
instance, for the Bridge or Mainftenance department.
The Way it alwsys was handled -~ some fthings have been
changed since Davis came there -- he does a lot of
things through Sawfelle which we used teo do through
the office. It is handled o little different; the
method of the thing is different. We recommend, if

we Teel we would like to hsve helf a dozen Chevrolets,
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if we would like to have half a dozen Fords, we
send & memo to the Highway Commission, requesting
that we nmay be allowed to, maybe exchange so-many
trucks, and that goes to the Commission and is
approved or disapproved or changed.

That is for your own Highway Department?

That's right.

What is the giftuation relative to trucks? If they
wanted a heavier truck for the Maintenance Depart-
ment?

I don't know,

You don't know anything about whether Mr. Davis
would be consulted on anything like that?

He may be.

Do you think, MHr. Ledew, thet Mr. Davis, the super-
intendent of the garage, would be in a position to
make recommendatlons as to fthe hesvier trucks?

I don't know of anybody that would know, better.
These trucks that are bought, the heavlier trucks
that are bought for use of the Maintenance Depart-
ment end the Bridge Department, are all serviced

at the Highway Garage? |

Yes, sir.

And so Davis comes in contact with the trucks, Xnows
how they are doing, how they stand up?

EKach and every one of them.

Does Mr. Barrows, the chief &ngineer, spend any time
keeping in touch with your business, how you opersate
over there?

You mean, lately?

Well, you mean he has more lately than he used to?

I would say yes.
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Did he used to spend any time a2t all in connection
with the garage until recently?

I don't know. I think I have seen him there twice
in four years.

Does the Bridge Depesrtment have very many derricks?
I don't know, how many. IT is on our report.

Do they come in for repairs frequently?

No.

What-ever repair work 1s done on them, 1s done st
the garage?

I don't know whether we do it all or not.

Does the highway gerage have plenty of room without
the space the departmental garage makes use of?

No.

Is the Highway Gerage cramped for space on account
of that?

Very. We could use much more space on the floor than

that. We have got men working on earthen floors in

- the winter time with the wind blowing in on their backs

-- not a very plezsant place to work!

Did the gquestion ever arise in your department as to
what repairs are going to be cherged to, Mr. Ledew?
Did the guestion ever arise as %o whether they were
to be charged to a town, the Maintenance Department,
or State Aid department, om 2 certain plece of
machinery?

There isn't any question as to what repsirs sre going
to be charged to. We Just know.

Do you glways know?

We should.

But do you in each case feel you know what they should
be charged to?

I don't see any opportunity for confusilon.
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Mr. Ryen: The reason I sagy that, 1t hes been indicated to us
That sometimes laintenance Department, sometimes
State Aid and sometimes the Town ls responsible, in
the case of machinery doing work on State Aid roads.

Mr. Ledew: I think I know what you mean. Confusion between
State Ald, the ftown or the state.

Mr. Ryan: Did the guestion ever arlise in that way?

Mr, Ledew: Oft-times, the question arises, but I can't agree
with - the necessity for any confusion. It is a very
simple thing to find out what any Jjob should be
charged to.

Mr. Ryan: Let us take a case of 1t being State Aid work. What
would it be charged to: State.Aid department, Main-

tenance department, or what?

¥r. Ledew: According to what 1t 1s, state a2id construction or
magintenance.
Q@ If it is state aid construction, it would be charged

to State Aid, and if it is maintenance, it would be
charged to Maintenance.
Surely.

How does the town work into the situation?

How does the town work into the situation?

Yes.

o O W

Well, the only instance how the town works into the
situation is on rosd machinery. A grader -- take a
state owned grader or a town owned grader. Either

the state will work part of the fTime, and state z2id
part of the time for maintenance and upkeep, then the
town uses it on the town roads. In instances like that
frequently the S;ate Ald and the Town make an agree-
ment among themselves. We will say, "Well, we will
vay half, and the gasrage will bill you for half, or

we will pay you half from the State Ald account.'
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Mr. Ryen: You never have any real difficulty with those things?

¥r. Ledew: Oh no. The only difficulty is trying to get the
Federal charges. They are not so apt on WP and FA
jobs to pay for their equipment, which they use with-
out rental charges.

Mr. Webber: Are you famllisr with the policy that is followed in
connection with the suthority of the superintendent
to hire men into the ranks, as to where his suthority
1s exercised and where the matter goes to the Com-
mission? Have you seen that work out enough to know
what the practice is?

Mr. Ledew: Well, I have seen 1t five years.

Mr. Webber: Whet seems to be the practice, as to when the Com-
mission acts and when is it your responsipility?

Mr., Ledew: As I understand it from Mr. Dazvis, he is =zllowed %o
hire any men thai has been previously employed by
the state in any position, as operator or driver as
the case may be, or methanlec, but any new man who
hes never been employed by the state before, would
have to have the sanction of the Highway Commission?

Mr. Webber: Has Mr. Davis on occasicn delegated the responsibility

of hiring men to you?

Mr. Ledew: Yes.
Q With some instructions as to what to do?
A Yes.
Q But you have never been given any opportunity to take

any man on who had not previcusly worked for the state?

A Ko,

Q Has there ever been such a thing, since you have been
there, as & member of the Governor's Council hiring &
man directly, himself?

A No, sir, not to my knowledge.

& Or the Governor?

A No, sir.
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Have the members of the Governor's Council on occa-
sion talked with you or Mr. Davis, or the both of you
together, in connection with people they would like
to see enmployed in the department?

I belleve Davis has talked with one or two.

Have you ever been approached by a member of the
Governor's Council, yourself, along those lines?

No, sir.

Héve you seen evidences of inefficlency or possibly
insubordination, reluctance to take orders, on the
part of men who have been recommended for employment
by members of the Governor's Council?

No, sir. There have been very few, and the two I
heve in mind are very efficient men.

Does Mr. Root seem to know gulte a number of people
in Augusta, that 1s, people around the State House
-~ gtate officlials?

I guess he knows his share of people.

What I mean is, does he seem to be pretty well ac-
guainted?

I wouldn't know.

Is Mr. Root on the Jjob today?

Yes, sir.

Hag 11t been your prectice to engage in any particuler
political activity, yourself?

No, sir.

Has Mr. Root indicated in any way that he 1s quite
interested in any political activity?

No, Bkr.

Are there any men over there, holding positions of
gome resvonsiblility, who ere away from their jobs to-
day, thisg being primery election day, as far as you
know?

No, sir,
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Have you seen evidences of activity by any candi-
dates for office around among your workers on the
Job?

No, sir.

Did the State Police ever buy enything of the Highway
Garage?

They buy the majority of tThelr stuff through us. They
take advantage of our purchasing department.

Are there any evidences thet you have seen that Run-
nells was close to Mr. Root?

No.

What was Root's work with the Ligquor Commission?

I don't know as I can tell you about that.

Did he have anything to do with thé ordering, do you
know?

I know he had to do with bills and expense accounts.
He told me he had something to do with setting up
some of the new stores, too.

Lo you remember a case, before Mr. Marston dled, when
there was some stir because somebody had suggested
selling gasoline out of your pump?

I know I was always heartily not in favor of it.

Do you know whose suggestion 1t was, thet gssoline
should be so0ld?

No.

When gasoline was sold by the Highway Garage, issued
to & truck and charged to the Msintenance Depariment,
let us say -- |
It isn't possible.

There wouldn't be any gasoline sold --

I mean, not the way you stated it. Issued to a truck
and charged to the Maintenznce Department.

How was 1t charged? Who was it chaerged to?

If the Masintenance Depertment bought five gallons of
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gas and used it on a mixer; thet would be possible.
What about Maintenance Department trucks?

Maintenance Devartment hes not got any trucks. That
would be Motor Transport.

Actuelly, they don't have any trucks of thelr own?
There aren't any departments thet have trucks of their
own; they are all Motor Transport's.

If you sold it to & HMotor Transport truck, would the
price charged for gascline include the State gasoline
tax?

We charge at a flet rate -- 14¢ -- I don't think it
l1s with the 1idea of includling texes.

In other words, when gasoline goes into State trucks,
there is not any tex? No tax that comes back to the
State on that gasoline?

Well, it isn't possible. We don't pay state taxes
when we pay any company's bills.

Aren't you billed by the gasoline companies for the
state tax?

Don't we get a refund on 1t% It is the difference
between tank delivery on one contresct and what 1is
bought in the field on courtesy cerds on another con-
tract. Tank delivery stands the Garege 10-5-5-5-6-5,
I think, discounts.

Would Mr. Root know just what the story is?

He should know. He 1s paying the bills. He tekes care
of coding the bllls, checks prices and purchase orders.
You ralsed an interesting point when you said the
Maintenance Depertment has no trucks.

They own no trucks:; they rent them 211 from Motor
Transpoft.

The trucks the Maintenance Department uses in snow
remoﬁal, one of their big items?

Yes, sir.
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-- Are 8ll owned by Motor Transport?

Bought out of 90757

Yes.

And that is you people over thereé

That's right.

And sre rented to the lMaintenance Department?
That's right, and also the plowe maintained on them.
Well now, when it comes to buying those trucks,

who does that?

The Highway Commission.

Who 1s the head man of the Motor Transport?

The superintendent.

The superintendent of tThe garage?

Yes, as far as 1 know.

Mr. Davis?®

No. .He igs superintendent of the garage, but Motor
Trangport is supposed to be a subdivision of lMain-
tenance.

If Motor Transport is supposed to be a2 subdivision
of Malntenence, how does the Bridge Department work
in here? 1Is it 21so a2 subdivision of the Bridge
division?

No.

What about thelr trucks? Are they bought out of
Motor Transpoft?

Well, they would come to Davis and suggest that they
would like to have a five or seven ton Internationsl
andé he would request it from the Commission. Prob-
ably Wilder would talk with the Commission, fThey
would send a reqguest to the Commission to purchase
i{, and they would epprove it or not approve 1lt.
Whoet I am getting at is, this Motor Transport divi-
sion does really own the trucks the Maintenance

department uses, the Bridge department uses, and the

State Aid department uses?
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Anc the shovels. State Aid department uses lots of
shovels.

And Davie 1s head of Motor Transport?

He is superintendent of the Garage.

He 1s the nearest one to being a head, inasnmuch as
he is the superintendent? |

I should say so, yes.

Certainly he doesn't seem to be the men to say what
is going %o be bought?

I wouldn't say how far they ask his opinion on it.
Is this Motor Transport division a divieslon without
a head at the present time, technically spesking?
Well, it is somewhat of a flecating appropriation.
The Motor Transport division seems, then, to be at
the present time a division simply for the purpose
of recelving and expending an appropriation, namely
8075, but without any staff or personnel or any
teckhnical head; 1s that correct? ‘

That is my interprefation of it, yes. I may not be
correct. May I give you the history of Motor Trans-
port up to the present time? This 1s the story,
what I have picked up, and nct possibly accurate
elther: At the beginning of the world, something
had to start. Maintenance had crews working. They |
decided they would put crews out and do theilr own
maintaining of the roads. That necessitated equip-
ment. That led to having to have a garasge To take
care of theegulipment, so they had an 0ld garage down
back. That outgrew itself. Then they had quite a
time, eventuelly building this one. If they were
going to have a garage, they would have to have a
head of the garage, so they appointed a mechanical
superintendent, and set up an appropristion to take

care of Motor Transport. Well, then they took the
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the graders they were using on the roads, they took
an old ghovel they had, and transferred the whole
thing under the head of Motor Transport, which was
under Maintenance. Maintenance just instituted
that for their own use.

That was back‘in the 0ld days, and since then
it heas grown, grown, grown, until we have got I
don't know how ﬁany hundred pieces of equipment.
Now 1t 1is alﬁost as big as Haintenance. It has
grown beyond belng a éubdivision, but theoretically
the head of Maintenasnce was the head ol the Motor
Transport division. But back in the o0ld days, they
Just had an 1dea of a2 garage, and ell the shovels,
and the road equipment, the graders and all the
equipment State Aid has, plus the loaders, mixers,
graders, road machines, drags, tar kettles, boilers,
trailers, compressors, and a few other machines
Mgintenance and all the departments use, has gone to
mgke up 9075, the Motor Trensport Division, which
the Garage l1s a part of.

It 1s the Garesge's duty to keep them in repair
and to do the work and apparently keep track of the
costs. We have a2 stock issue =-- Supposing we have
2 rozd machine come into the garsge. We use steel
angle irons, bolts, gears, eguipment for welding and
cutting. All those things are disbursed from stock
on stock issues sent to the Haintenance Depertment.
We never see them again. VWe don't know whether
Maintenance tears up the let of them, or =Eends them
through for payment. The same thing 1s true of 3tate
4id or Bridge.

And on other purchases, we would put through

interdepartmental transfer, we wouldn't have & chance
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lMr, Ledew: to check on the invoices after clearing on it

(continued)
to make sure they would pay 1t. The labor would
come in on the payrolls. Last year there was more
than $30,000 paydd through other offices, other than
the Garage, which we never saw. We have no check.
If Maintenance is charging us with something, they
ought to submit it. But our Pills, if they want to
cut it in two, we don't know about it. They Just
change 1t, and we never see it. Does that make 1t
clear?

¥Mr. Webber: Yes, it dpes. I have been trying to tie thls up --
The statement was made that the Haintenance Depart-
ment has bought 1ts own trucks for snow removal, but
sone trucks this department -- that would be Mzin-
tenance =-- has bgught for other purposes have gone
through the Highwey Gearage.

Mr. Ledew: That's fight. Ton and a half Fords.

Mr. Webber: What would that mean, when you say in connection with
that that the Malntenance devartment does not have
any trucks? They have bought trucks; do you mean they
would be charged, then, to the 9075 fund?

Mr. Ledew: That's right.

Mr. Webber: Anéd slthough you haﬁ nothiing to do with the purchase
et 211, they have becone your‘baby?

Mr. Ledew: That's right.

Mr, Webber: And that there would be a purchese of trucks for
snow removal, letvus say, wlthout any recommendstion
or 0K from Mr. Davis 2t all?

Mr. Ledew: That's’right.

Mr. Webber: It would be on what iaintenance Department thinks
about what they want?

Mr. Ledew: Not on what thelr own hegd feels; the Commission would

have guite a bit to do with it, too.
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Do I understand it this way, that the Maintenance
Department, and the Stafte Ald department, and the
Bridge department are the ones who use the 9075
money, really, for Motor Transport, but that actuslly
Motor Transport 1tself does not get a hand in it at
all -- Jjust tekes what is bought with that mohey by
thé other outfits, then has the obligation of look-
ing after it?

It may come over to us by rumor, and this afternoon
gix trucks may roll into that Garage which we wouldn't
even know anything about.

Does Motor Transport itself really buy trucks, eguip-
ment, out of 9075; or is it svent by Maintenance and
Bridge end --%

We work on 1t too. It 1s our pocket-book. Everybody
dips.

Then 9075 is not an appropriation by the Legislature
of a certain emount of money to & certain department
for a certain purpose, it is the Gersge of a diviesion
which derives its monles from repairs and rentals and
sales of stock charged to the various departments?

We canit make money on the stock; we sell it at what
we buy 1t at.

It is not revenue producing?

No, a loss.

Revenue,out of which you must mske 2z profit to do all
these various things so reople can dip into that
pocket-book at will and find funds evailzble for that
purpose, must come ocut of the rentals?

Yes,

You feel that the orderly thing to do, if they are
going to carry on thils Hotor Transport Division, is

to have, as you said before, & centralized clearing
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Mr. Webber: house on Motor Transport, snd zs & part of that,

(continued)
heve 1t absolutely made cerfain that &ll the proper
rentals, which furnish the basis of your income,
get properly charged and credited, and in regard to
the personnel --?

Mr. Ledew: Yes, sir. Take two girls out of Malntenance and g
fellow and a girl out of State Aid, take one out of
Bridge, teke the one that is working for the Con-
trbller upstairs, in the Highway Building, take the
inventory clerk ané the ftwo girls they have Jjust had
to hire, have a Chlef Clerk of lMotor Transport, get
them together, have an outfit. They are all doing
Motor Transport work. Have somebody supervise them

7 that knows what it is all sboute.

HMr. Webber: And have separately from that, the Highway CGarage,
as a garage, with a superintendent with a good knowl-
edge of mechanics, such as the man you have.

My, Ledew: Yes, and have an office in the garage which is work-
ing under the jurisdiction of the Chief Clerk of
Motor Transport, as far as accounts are concerned.
The office in the Garasge does an awful lot of work
for that -~ put it into a Motor Transport office. Let
the Garage office take care of the payroll and the two
lines, the telephoné, and those men you have to keep
replacing and working. There is enough things to do,
to keep them busy! Have an accurate record kept,

- of where the equipment is, have cards on the locsations

Xnow where the equipment 1s, so you can spot it at any
time. Know its condition. That would be of benefit to
the superintendent and the men working in the field on
repalr work.Have an office for the Gesrage and one for
Motor Transport. If Haintenance or Bridge, State Ald,
or construction, or equipment, is the question, let

them consult the superintendent. One knows the needs;
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the other knows what i% is mechanlically possible

to do. Let them consult with the Commission once

in a while.

When the Msintenance Deparitment, for instance, takes
a truck for snow removal work from Motor Transport,
what is the arrangement with regard to rental? How
1s thet handled?

Maintenance have set up a snow removal rate for the
type of work, the type of plow, according to size,
It varies, anywhere from 87¢ an hour for a2 Ford 1% ton,
to $4.50 for a 10-ton truck.

The Maintenence Department set up that schedule?
Yes, sir.

Without consulting with Hotor Transport?

- With the idea in mind, I think of conforming with their

snow removal seppropriation.

Upon that basis, Maintenance desprtment is supposed %o
vey Hotor Transport so much an hour, so much a2 day, for
the truck it hss?

Yes, sir.

S0 in effect the Malntenance department sets the figure
at which it rents its eguipment from Motor Trasnsport?
And puts the deily eguipment reports through without
any check through any Motor Transport office for the
rental per day, per number of hours. It isn't known
in anj Motor Transport office whether that equipment
worked 16 hours and they received 8 hours' credit, or
whether it worked 8 hours and they received 16 hours'
credit.

S0 you don't get any record worth anything to you on
equipment you are lettlng out, that 1s, Motor Trans-

port is letting out?

The garage has no record.
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Then if there is a repsir Job done for another de-
partment, you don't send them a bill either, do you?
gﬁ!ﬁﬁﬁﬂmgggair Job on a pilece of equipment that be-
longs to the department, or one that belongs to

Motor Transport?

To another department.

No, we would put the lsbor through on the payroll,
charging for that job, and send it to whatever depart-
ment the equipment belonged to. And as I said before,
the stock issue would be sent, and what they do with
the stock 1ssues, we have no check. But we do know
that 1f no check comes through for the men's time, we
know something is wrong there.

During the time you have been down at the Highway
Garage, has there been any change in the procedure

in regerd to shovel operators on the rozd, we will
say, sending in thelir reports?

Yes, there has been.

Do they now send in a card to your office indicating
where and when they work?

We have carbon coples of the dally equipment feports
in the office.

Is that something that used to be done?

No, sir.

Before, there was more opportunity for someone to get
a report and change the figuree and you wouldn't know,
in the office?

No. If we had had the coples in our office, we could
have had en opportunity to check them, but we never
had them to reconcile with the figures to the controller

or just simply to prove them.
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Do you get thet kind of a report from the>driver of
the truck for the Maintenance Department

No. We have no copy of the truck rental which should
be in the office to check with the Coantrolier's record.
Do I understand, in the case of a shovel operator,
you check the figures on his time zgainst the figures
you get from the Maintenance Department?

No. I say we have sn opportunity to.

And if that could be followed up, a check as between
operator's time and the time the equipment he worked on
was 1n service, would that give you a perfect check:
becsuse thét should balance?

Yes, sir.

If he was honest !

It would take one person doing & steady Job, Jjust do-
ing that.

Does an operator get so much a day, regardless of the
number of hours, or what?

No, sir, actuzal time worked.

There 1s a check in the division -- department -- he
works for on hils time?

Yes.

S0 that, could you check his time against the time on

the shovel? A
Should be able to reconcile his time with the shovel
time, and explain why either he or the equipment didn't
wWOork.

Does Motor Transport get so much per day for a shovel?
Ho; per hour thst 1t works.

So that could be done.

To come back to the question I asked you, when the
number of hours the gquipment actually works 1s reduced
on paper becsuse somebody wants to maeke his fund look
good, doesn't that have the necessary effect of not only

depriving your department of a2 rental charge it is en-
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titled to show, as having earned, but doesn't 1t also
leave the whole Highway Department, and the State of
Maine looked at as a whole, at a disadvantage itsel?
about the number of hours of work which have been
taken out of the hide of its nmachinery?

- PRI
Le8, SLT.

]

{

Sc that it would also follow thet it mesns you have
got equipment owned by the State of Maine that, ac-
cording to any reports would show up only so-many
hours of service, work they have performed, and ac-
tually they are = lot olcer than that?

It has been suspected !

Thet 1s teking it from the reslm of supposition.

Thet's right. It is possible thet it could have
happened..

Does the Highwsgy CGarasge pay you rentel for your garege?
Cur garage?

Does your garage pay rental To any other garage?

No., We have been forced to pay rentel on our eguipment
to other places. We have to have thousands of dollars
worth stending out a2ll winter for lack of cover.

What department would get the credit or carry the burde
of the departmental garage proflt and loss?

They work on &an appropriation, I think. Supposed to be
gelf-supporting, although under the jJurisdiction of --
The purchasing agent?

I don't know. Department of Fimance, I think. In-
directly under the Buresu of Purchases.

You figure that their profit and loss statement in
figures covering costs and recelpts of their opera-
tions wouléd be reflected in the cost sheets of the

Finance office?

Cught to be.
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Webber: The Pinance Department?

Ledew: Qh no,; ocught to have & separate sheet of figures.
I know they'have one of their own. Then, 1f we were
losing money, for example, meke an edjustment, come
up on the rentels. That would be what we are supposed
to do.

Ryan: Is it your understanding that lr. Root has $o answer

to Mr. Balley as his superior?

Ledew: Yes, sir. Yef there 1s a bit of contention about that
point.

Ryan: Did you ever hear Runnells say Root was working under
BENHEE Davis?

Ledew: I don't know whether Root was worklng under ﬁ&i&ﬁ&, or

whether that 1s just presumption on my part. There is
en understanding that Root is head of the office, and
Davis is head of the garage.

Hyan: You have never been too sure whether either one was
under the other?

Ledew: I think Root 1s apt to take orders from Devis, but I

don't think Davis ie gpt to take any orders from Root.

Ryan: Do you know Ernest Ward?
Ledew: Yes.
g Where does he work?

At the Garage.
In the office?
Well, he hasn't got a desk,

Whet 1s his work?

O P & P

Well, assistant superintendent, in the winter time.
He night be in Aroostook county or anywhere in the
fieléd where the work would necessitate being there,
pertaeining to equipment, handling men. He is one of
the smartest mechanics in New Englend. Hies knowledge
of matters involved at the garage and knowledge of

mechanics 1s invaluable in the field alsoc.



Hr. Ryan: Does he do the same work as Davis did under NHarston?
Mr. Ledew: Yes,
Q Do you know how he happened to get the job, through

whose recommendation?

A He was with the State Police prior to working for the

state.

Do you know whether he worked for Davis?

No, it was long before my time. He has been tThere
16 years; that is one thing I do ¥¥¥wonder, I won-
der why he stays!

Q You mean, because you feel he 1s a very valusble man?
Yes. I know z2lso that he has had some very good
offers, and his only reason for refusing was, he was
walilting for his boy to get through school.

Q Do you have any difficulty with any of the men on
the erews -- particularly men on the summer crevs,
the tar crews -- that sort of seemed to think, in 2
wey, that -- because they seemed to Teel that tThey
got their jobs in such a way that they could not be
reprimanded if they did scmething wrong?

A I don't believe they feel that way cver there..

Q No one seems to think they got thelr Job through such

e mesns that --

A And T also feel that if they did, it wouldn't do any
good !
Q Political pull is not of much benefit in ter crews?

If the foreman didn't fire him, the rest of them would
ride him.
Q@ Do you think you get many men down there on Jjobs not

too well szdapted to the work they are trying to do?

A At 27¢ an hour you can't take your pick of the best men.
Q They ell get 27¢ an hour?
A The lzborers. The truck drivers get more, 29, 31, 34.

You don't get the cream of the crop for that money.
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Does that include bozrd?

Yes.

What do private contractors pay?

According to the job, 40, 45, 50, I don't know.
Private contractors, then, for some reason pey

better than the state pays, in regerd to wages?

In comparison, I think we are below standard of any
private concern, as far as wages are concerned.

But the contention 1s we want strong backs, not

strong minds on some of those jobs!

Have you ever seen any 1inédications of Runnells in-
terfering with Davis in the management of a Job?

No, sir. Devis 1s not the type.

You mean, not the type easgily interfered with?

He would get pretty much upset about it. I don't

know if he would do anything.

Who were Runnells' particular friends, do you know?
Where?

Around here.

That comes under different categories.

His men friends.

Times, I thought I was, and times I didn't think I was.
He was a strange personelity. He would get mad, not
speak to me for six months; bring me in, bawl me out;
then call me up and ask me if I didn't went to bet on
a football game. Try to get another Jjob and send his
neme in for a reference, end he would spoil if for you,
sure. Gerald was very good friends with him, Marston
considered him & very good friend of his. I think that
everybody who worked up in the Puilding considered him
very efficient and trustworthy. He wasn't very per-
sonal in his friendships, other than with Gerald.

Did he keep up his friendship with Mr. Guest after

Gerald left?
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Yes, I believe he did; yes.
Thié morning you sald you were not just sure when
Mr., Guest got through. As a matter of fact, it was
very shortly after Mr. Marston died, wasn't 1t?
Within a three or four week period, there.
The suditors came over and made a gasoline inventory
test, doc you remember?
I was so busy trying to get a vacetion and appearing
before the Legislature and the Grand Jury -- I under-
gtood they were fooling around with the gascline, but
I don't know what they did.
They took a book record of the gasoline on hand on
July 1, 1932, showing 3485 gellons on hand. How 1is
that book record kept up?
Must have teken the disbursements and deliveries and
checked through.
Whet he was dolng, he was making a check of the gaso-
line from July 1, 1939 to March 31, 1940, a period of
a little over a year.
Not quite a year.

A period of a little less than a year. And he hed to

have a starting point, so he teook as his starting point

the book record of gasolline on hand July 1.

Um-ium.

And then added the purchases fhrough the period and
the readings of the tank in various places, and dis-
counted the issues, and established the shrinkage.
What I want to get at is that book record. Do you
think thet book record stsrting point 1s accurate?
No resson why it shouldn't be.

What abcut the failure to keep account of gasoline
being withdrawn by some of the employes? Wouldn't
thet leave you with wrong figures on the bock?

It would be rether evident To an employe in the morn-
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ing when he rectifled his tenk reading with the

tenk measurement by stick, that there haé beenan

error in the dlsbursements, so he coulédn't get very
many gallons off without finding his efror and rec-
tifying 1t. The lnventory which was used was as
accurate as 1t is possible to get 1it.

I don't know whether we are ftalking at cross-purposes
or not. The auditor goes in on Merch 31, 1840, and it
159%%§ﬁ§%§%§hfor him to check how much gascline 1is
there that day, but in order to see whether they have
got as much gasoline &s there should be there, he has
got to go back, teke a starting polnt and meke a check,
The accuracy of that starting point, that is what I
mean.

The starting point was as accurate as we could keep
it. It should be right. Whatever the flgure was, 1t
couldn't have been more than ten gsllons difference be-
tween the gtick inventory and the figured inventory.
How many gellons were we off?

As a matter of fact{, he came out with 153 gallons
excess, which of course means he was wrong in his es-
timete of shrinkage, because it 1s lmpossible to have
an excess.

He couldn't have thet. DBased on what shrinkage?

That wes based on 2% under normal conditions.

He ought to have been uncer, not over.

That gives us 1096 gallons over the pericd for shrink-
age. My reasoning has been, if he comes out 1lE3 gal-
lons in excess, 1t must simply be he has overestimated
the shrinkage by that smount, because it is impossible
to have an excess.

How many gsllons shrinkage did you say?

2%. Little over 1,000 gallons.

I would like tc have him go over my books and write

thet off for shrinkage! I don't believe that's right.
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Mr. Webber: Then it comes down to two things: 1n your opinion
that book record starting point the suditors used
ig probably nearly accursie?
Hr. Ledew: Yes, sir.
2 You are very much surprized to find fthe auditors us-

ing 2% for shrinkage?

)N Yes.

Q You say Wood and Lewls origlnally worked for your
department?

& Lewls didn't. Lewls is an appcintee.

0f the Commission's?
Ne, the Governor and Council. He 1s head of
Motor Vehicles.
Q How long ago was he sppointed?
I don't know a thing about 1t.

INTERVIEW TERMINATED.

I hereby certify that the foregoing 1s a ftrue copy of my notes.

~F
~ o

; R R

Reporter
Teken June 17, 1240



EDWIN HUBRBARD ROOT

(Prelininary Exeminstion) 5;@¢4?ﬁéif/€§/f§%49
Mr. Webber: State your full neme for the record.
A. Eawin Hubbard Root.
&. And your title over there is what?
A, Chief Clerk.
Q. In the H:ghway Garage?
A. In the H;ghway Garage.
Q. How old are you, Mr. Root?
A. Forty-five.
G. Married?
A, Yes, sir.
G You live in Augusta?
A, Yes.
Qe How long have you lived in Bugusta?
A. Lsyved here sbout five years.
Q. Where did you live prior to that?
A. I was in Waterville gbout seven or eight years. I came from
Calais,
R. TWas Cglails your home originally?
A. .Thet was my previous home,
Q. What wes your education and training?
A, Well, I had high school three years at Worcester Polytechnic
Institute, which was interrupted by two years in the army, and four
months at the Upiversity of Marsellles. When I returned from over-
seas I Tinished up af the Graduste School of Business Administration,
two years at Harvard.
Q. And then you went to work after that?
A; Yes.
&e And what position did you go to work in?
A, As Asslistant Superintendent in the Ugited Envelope Company at
Worcester. ‘
€, How long did you continue with them?‘
A. I was there about two years, then I went to Calais.

Q. Wnat did you do in Calais?
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A. I wes in business with my father-in-law, & department store.
Qe Who was your father-in-law?

A. N. A. Olgson, since deceased.

Qe What kind of = business was that?

A. A department stere.

Q. How long did you continue there?

A. I was there until I came here on December 3, 1934.

Was your gilving that up assoclated with his death?

A. TYes,

Qe The business broke up with his death?

A. That's right.

Q. And so you came with the state in 19347

A, Yes.

Q. Was your first position with the Liquor Commission?

A, Well, it was pald by the Liguor Commission, buf reslly it was
.with the Liquor Control downstairs in Mr. Berry'ls Department.

Q. How did your employment with the state come gbout? Did you
sclicit employment or did the state ask you, or how?

A,‘ Well, I had been around trying to find something thsat would suilt
my educaticn, and that might possibly have a future to it, so I knew
a couple of members of the Council and I asked them about the time the
L, quor Commiseion was starting up, in hopes to get something.

Mr. Ryen: .Who were they?

A, Ernest Woodman was the one I knew particularly well.

Mr. Webber: Where was he from?

A, GCeleais.

Q. Is that Siillman Woodmen's brother?

A. Nephew.

&e & brother of Jack Woodman?

A, He is the same.

¥Mr. Ryan: Who ig the other one you mentioned?

A, I don't recollect.

Mr, Webber: Mr. Fernandez?

A, No. I had a number of friends in the government here. I may have
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confuged a council member with Mr. Woodman. I Knew Arthur Marshall,
who was President of the Senate at that time, and two or three of the
leglislators, so I don't Just know how it worked ocut.
Qe Who was the Chelrman of the Ligquor Commission?
A, Stiliman Wocdman.
Qe Were you acquaintéd with him?
A. Not very well. In fect I never saw him before to talk to before
I had the position. Ty,e actusl employment, I belleve, was with
Runnells, because he was the only one in the state government I
actuelly talked to ébout the Jjob, what the employment would consist
of.
Q. What wes your title with the Liguor Commission?
A. Auditor. |
Q. And you were working under the Bjresu of Accounts and Control?
A Yes;
@. And your gppointment was by that department, and not the Licuor
Commission?
A. Well, I would elmost say so.
@e Byt the salary was pald out of Liquor Commissicn funds?
A. That's right.
Qe And what was your pay when you first ceme with the state?
As Thirty-five dollers a week.
@. Do you heve a family, children?
A, One child; a girl,
G&. Do you know the exact date you cgme %o work for the state?
A&  December 3rd, 1934.
Q. You sey Runnells was the one who instructed you on your job?
A. Yes, there was no position set up at a2ll at the time; no liguor
in the warehouseg; Fred Berry and Runnells and I were the ones who
started setting up the thing.
Q. Will you tell us briefly what your duties were? What did you
do for the Lijquor Commission?
&, When I first went in my principal work was setting up forms.

Cpe time they made a trip to Now Hampshire to see thelr set-up, and
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céme back and made a survey of the stcres, lay-out of the stores,
and, well; locetion and stock in the stores; made plans of all that
and the wérehouses. Jy8t general organization, in cooperation with
Runnells and Berry.

Q. Betting up the stores from nothing, getting organized, getting
going?

A, That's rlght' and when they got ready to open the stores, they
were dlvided amo;g ug to open, to supervise the opening as Super-
visor. I supervised the opening of the Bgngor store and Houlton
store. We came back here and I took over both of the duties of the
Accounts Payable and some of the supervising work here in the
office.

9. And that continued to be vretty much your Jjob affer setting

it up, as long as you stayed with the Commission.

4. That8s right.

Q. Did your salary increaese whille you were with the Liquor
Commission?

A, No, it continued.

QM Continued the same? You were still working with the Liquor
Commission when Walton was Chairmen?

A, I was there, yes.

Q. I assume that you are then guite familiar with o great many

of the force of the Ligquor Commlission, and what went on there?

A, I tried %o meke 1t my business. I don't know as I knew every-
thing that went on.

Q. If later on we had occaslon to examine the Ljquor Commission,
that depertment, we could perhaps turn to you for information?

A. I would naturelly be aveilsble. I am a state employee.

Q. And you might have intimate knowledge of 1t? When were you
transferred to the H%ghway Department?

A, It was either th; latter part of February, or the first part
of March'

@  In 19392

A In 1939,
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Q. When did you first learn that there might be a2 change? How
did 1t come zbout?
A I don't know, I hadn't expected any transfers in the state.
I wae & 1little unhappy where I was. It 1s close guarters. The
balcony wouldn't be as big as this room, and there were twenty-two
or twenty-three employees all talking, with typewriters, adding
machines, Monroes, calculators golng when I tried To concentrate,
egnd I would feel my system golng down. You opened a window, and
bang, down it would go again. I was looking around. If I could
get anything, I would take it, because I could Just‘feel my system
goiﬁg down.
Q. Dld you revort the feelings you were having to anyone?
A. I told Fred Berry, although I never contacted Runnells. Lots
of ways we didn't seem to Jibe, you might say. Fred Berry knew
about it, then I hed heard of the trouble they were having with my
predecessor at the garage. I didn't think anything sbout it: Tyere
had been trouble there before with him, you Xnow. He wasn't.strict-
1y aftending to business, but as long as he was on the gob I
wouldn'!t solicit it, so one day out of a clear sky Runnells celled
me in. I went down. He s2id, "Hgow would you like to go to work
over at the garage?® I said, “What's the matter with Gerald?®
And he says, "We have given him all of the opportunities we are
going to. He is gll through.® I szid, %"As long as he is down
there I wouldn't solicit the job" and he sald, "He 1s all through
anyway. If you want the Jjob you don't have to feel that way."
Then I said, "I haven't been happy in the job I was in¥ end I was
glad to consider it and hoped he would use his influence to have
me transferred. He didn't give me anythingdbfinitely, that I could
go. He sald there were some things to clear up before I would
receive the appointment.
Mr. Ryan: Did he tell you what it would pay?
A. No. He said it would be an advance, a promotion, so I think
later on that day he made an appointment with the H;ghway Commle-

slon and he ssid, "We will be going over to see them at nine olclock

in the morningy which we did, Runnells and I. Davis, the
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Superintendent, Luclus Barrows and three members of the Commission
were there. i

Mpr. Webber: During the discussion with the Hﬂghway Commission, aid
it develop that they had in mind any sort of én investigation of

the Highway Garage; the conditions over there?

A, At the time I took the job?
Qo Yes:
A. No.

Q, Did Mr. Woodman go directly from the Liquor Commission to the
H%ghway Commission?

A; I couldn't say definitely.

Q. Was he out for wome time?

A, A short time, I believe, I wouldn't say for sure about that.
@. He was Chairman of the Highway Commission when you took the
Job?

A. That's right.

@, Had you had occasion to get acquainted with Stillman Woodman
whlle you were working for the Ljiquor Commission?

A A1l I mever knew, what contact I had with him, he was always
considered a very honorable man. Don't know 2s I heard him or
someone e€lse say that he said, "Nothing good éver came of liquor."
He wasn't happy in the job. He wanted to get out, even if he
didn't have any place to go but home.

Q. Did he walt until his term expired, or did he Jump out?

A. No.

Q. Or Just resign?

A. No.

Q. I think while Brann was Governor he appointed Walton.

& Freeman I think was the other Commissioner, Freeman zand
Cloutier,

Q, I think he was appointed to the H;ghway Commission by Barrows.
A. I thought it was during Brann's a&ministration.

Q. What was the nsture of the talk that you folks had with tThe

Highwaey Commission when your appolnted was belng discussed? Tyat
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is %o say, what seemed to be in theilr minds? Who was making the
appcintment? Was it the Gommission, or who?

A, I don't know Just how it came about. I never guestioned it, but
it seemed that the Commission knew that there had to be another man
over there, and would consider someone who had had some accounting
experience, and I had, and naturally they would naturally loock
towards Runnells! office., I think they mentioned 1t‘ and Runnells
being more or less familisr with the operation of ev;rything in the
garage because of the tTie-in with the Control system, probsbly he
thought of someone out there who would fif in, so Woodman knew me,
probebly my neme came up, and he said,"Let's talk to Root", some-
thing like that.

@. Was it ell decided when you had the meeting, or was it still -
A, It seemed to me they had decided.

Qe Did they acqualnt you then with what the garage was supposed
to do and what the problems were?

A, Vell, Davis was there, He was acquainted with the problems.

He was an old employee: and they practically put me under his
guldance, you might say, to acquaint me with everything. Asg far

as laying out any particular duties to me, I don't believe they did.
They sald, "You will have & rather broad situation, and such superQ
vising asg you consider necessary, and 1f you see something golng
wrong, you are to go ahead and do what you cen to correct 1t“’ and
as they »ut it up to me, liguor had entered into the situation
before., They would not tolerate liguor.

Q. They had in mind Mr. Guest?

A. Probably did, although I have since heard he, 4n collusion
wlth somebody else, went into the office and had something on
occasions. They didn't leave i1t open. They sa2id they would not
tolerate it in the future; that 1t would be reason for instant
dismissal.

@. Did they point out anything else to be worked on and possibly
corrected?

A. I don't remember they dild, except Runnelis saild hls department
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had been doing all the coding of invoices and passing them on for
payment. He didn't think it should fall on his department, and as
long as my work had been along that line I could do that work. He
knew I was familiar with what he expected and fhen following out his
ldeas.
Qe D14 they tell you thet motor transportv and the highway division
were correlated?
A. Motor transvort ties up with the highway divisicn, you mean?
Q. The highway garage?
A. Motor transport and the highwey garege are the same thing.
| Q. You consider they are one and the same thing?
A I do.
Qe And that your appolntment was definitely mede and confirmed
and begun from that day?
A I was to be clerk the next day, I believe. In the interim the
Governor and Council passed the order. I know it was by Counecil
order because I have seen 1it.
Q. So that your appointment was teken up by the Commission znd the
Governor and Council?
A. That'. right.
Q. Y.u went to work over there at what salary?
A. Forty dollare a week.
Q. 4nd what 1s your present sary?
A. My present salary is $39.96.
Qe Was that because of the change from annual to weekly basis?
A No. It came gbout & year ago tmat the supervlisory personnel,
there weekly rate is divided over a nine nour day, a fifty-four
hour week period( and 1t comes out llke that. I never approached
Runnells about i%. I apvroached Rodgers. It is difficult on the
payroll to draw it up that way. Some of us are short from two
dollars up to seven dollars a year. UMaybe three or four other
employees are that much over. As long as we are on g salary basis
and we are supposed to spend all fthe time we though necessary on

the job 1t was rather suverfluous to say that we were on a nine



hour day.

Qe Nothing has been done to change 1%?

A. Mr. Rodgers sald he would pass g memo over to the personnel
board. They were working on the Highway Garage on the payments
basis. He thought perhaps it might be worked out.

G+ Now when you got over there and got into the situation, I
suppose you gent a week or two strictly observing, and finding

out what it was all sbout.

A. Well, I kind of split my time up, covered all the different
rlaces, inquired'about different things; the way the stocks were
controlled, although I knew I wasn't to go into a lot of detall,
assume a lot of deftall myself. Mr. Ledew was there to do my
bidding. He had been constructing the payroll, and I gave him to
understand he wes to continue., I was willing to do what I could
to help in order to learn about 1it, so between us we arranged that
I should teke the payroll for a week. I think he assumed after g
week that I was going to keep on with it. I have had to take it
over several times. I try to keep in closé contact with the men
all the time and feel around and see if there was any feeling
amongst themselves; feelings towards those over them.

@, What did you find out along that line?

A. I don't know. There was always more or less discontent with
the wey the pay wes gplit upe. Une man was coming in for fifty-
three cents an hour, another was getting forty cents. There might
be another man working there for ten years only getting fifty-three
cents an hour, and another man doing similar work would get sixty-
three. We have got a high grsde carpenter there who has gresat
respect for hls work, getting forty-seven cents an hour, and a man
wrking right with him doesn't think much of his work, doesn't make
any effort, getting fifty cents an hour. I tried to get some
adjustmentes with Mr. Runnelle and the Commission, but I couldn't
get anywhere. They szld if they gave a man @ raise that they would
2ll holler. I don't know. There is no end to it. I was glad to

hear that Rodgers had put 1t before the personnel of the Commission.
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Ge So you think something might come of 1t?

A. Yes, I started in meking changes myself. If g man is getting
fifty-three cents an hour I flgured I wes doing a lot of detail
Poconstruct the payrell where he would work three, four, five hours
and a helf, and there were others getting fifty-five cents an hour.
The truck rates are constructed the same, which comes to 55-5/9¢
an hour for light trucks. That's foolisgh, you know. I found that
out, and I sald, "You ought to make it an even fifty, fifty-five,
forty, forty-five cents, whatever it happens to be', so he went back
and talked to Devis and Ledew, and Ledew says, "Gee, we are golng to
have them all on our necke. One fellow will think it i1s a raise
for him from Tifty~-three to fifty-five cents’ and another fellow
getting fifty cents, he would not get a raise!", so Ledew went to see
Runnells and he sald, "Call it all off" so thet was the end of 1t.
Mr. Ryan: What caused this division in pay?

A, As I understand it, i1t used to be a nine hour day and was
chaﬁged to an eight hour daye.

Q. Who set the prices originally?

A. I don't know, It has just grown up. We have got a first-class
mechenic, ought te be getting more than fifty-three cents, but we
pay him fifty-three cents, Jjust like the man next to hiﬁ.

Q. Did it seem to you that the Commisslon aporeclates that thig is
a2 resl problem?

A. I think they did, but they were not wild over the ides thsat
.somebody might get the idea that raises were golng around. They
have got the idea that they can't give anybody e ralse becguse

gome body would hear about 1t and then = dozen people would want a
raise, and they could not give 1it.

€. It is your impression that the men are underpald?

A. I think there is some men overpald and others sare underpaid.

Q. Do you find there 1ls any problem 1ln holding good men because

of the rate of pay, com?ared with what private industry peays?

A. We haven'!t had any problem, except for shovel operators. We

might start 2 man =g a greaser, work at that two or three years,
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and during that time he gets a 1little experience running a shovel
under the supervision of the operator. Of course the operator gets
glxty cents an hour. That is four or five or six months out of the
year. The rest of the time he is out of a job, and we were practi-
cally running a treinling school for shovel operators_ We are now}
I guess. If o contractor comes along' needs a good man, offered 7
him a doller and a quarter an hour, tﬁere goes our experienced man
and we would have to bresk in asnother. In that way I think there
was some dissatisfactlon.

Qe What other problems did you run into that looked as if they
were going to need attention?

A. Well there was no way of following up costs. One thing I
started in doing; I did have these blg sheets that come off the
business machines, might get one of those every six weeke which
would be delayed or in the process of collecting the materisl from
invoices, eguipment repaired, stock issued. They couldn't collect
it in less time, which wouldn's glve us much informatlon fto work
on, because that would be too late to be of much gooé: and then

we continued collection of costs for the pericd from éhe beginning
of the year up to that time, sc I drew up s memo suggesting shop
slips and material slips, cost slips, the record on that of what
you get for one particular job. Then perhaps the superintendent,
myself, somebody goling over it could see what was being done. If
there sghould be & question on the time, why 1t took so much time,
if parts were duplicated, you could look into thet, fix it up. I
took that up with Runnells, as I had been instructed to do; thet I
could tegke his advice at any time, as it dovetalled with nhis work.
He had no use for my suggestion; told me, #¥You have got enough %o
do down there with the other things%. I Jjust worked it on the car
division at that time - just worked it on the cers. I ran zcross

a lot of things. After the men got used to the idea of being
watched, the thing boiled down pretty good. After the cars went

out it was getting to be quite a job for one man to Z& handle. Nr.

Davis said, "Why can't we consider this, perhaps, for all the Jobs,

bl

on all the equipment, but what experience we have haed, we don't



- 12 -

want to go too much into 1t, but we will figure some way not to
involve too much detall', so I consolidated what I had been doing
with the thing in the stockroom and I have got something up so we
can estimate the cost on a job now. It is still too big a job to
handle, I am afraid.

Q. That 1s figuring cost of equipment items that are directly
chargeable to your dspartment.

A, Yes.

Q. Wpen 1t comes to figuring costs on items of equipment that sare
chargeable to other departments that you may work on, etec., these
depertments would like to get cost figures from you, wouldn'y they?
A. Well, they get their bill.

Q. Don't you run inte difficulty because of the-failure cf the
department to adeguately acguaint your Jdepertment with certsain
things that come along on the equipment; for instance, well, I may
be running into something now a little different, but I am trying
to get et Jhis problem that seems to come into the picture from
what we have been told already. As, for exemple, the failure to
wport to your department all the hours that a truck mgy work on a
vgrticular jJob. Do you follow what I am trying to get at? To whet
extent has the failure to have all proper records on eguipment
cleared through your department handicspped your ability fto ade-
guately and carefully estimete costs of equipment, know what equip-
ment is doing and know where you stand all the time; know what the
equlpment is doing and know where 1t stands you and the various
departments that have it working?

A, You mean division.

@e That's right. Division is the prover word - not department -
division. That 1s true.

A. I haven't any definite information; nothing I have seen; only
what I have heard from Davig end Ledew, that sometime the super-
visor may have a little favoritism to show his town, some particular

town or district, and he might cut down the time on the egulpment
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handled through him, whereas the opersator's copy forwarded to us
might be entirely different if we had someone t¢ mateh them up.

It seems To me that the way the motor transport division is split
up there is a lot of duplication and extra work. If it was consoli-
dated fTogether, cenitralized is the term, whereby each could use the
seme records, the same files, it would be near enough to work on
without having an independent record.

¥r. Webber: What 1ls your idea of what the motor transport division
i1s; what the Highwsy Garsge 1s, and what they are created for; whsat
they are.supposed to do?

A. Well, it is a very difflcult Jjob in a way to really bresk in on
it, because fThey have records ZFHEXE there and individuals there
thet seem to have somefhing to do, somethling to say about it. Jgst
how much, in your own Jjudgment you have to figure out, Jjust how mudk
they do have to say about it. The set-up seems to me to be » the
Term Mgtor Transport Division or motor transport equlpment, some
call it, should consist of gll the servicing or meintaining, super-
vision of equipment on all types of anything that could e called
equipment} That is the way it appears to me, and lots of times now
I can't distinguish what is bridge material, what bridge may call
ther own equipment and what may be called ours.

Mr. Ryan: When you say "ours", you mean M,tor Transport?

A. Motor Transport. In some instanceg if you hasve anything to

say about a plece of equipment they are all up in the alr asbout 1t,
went to know what you have got to do with 1t, where it is under
your own supervision but out from under your hands. It was out
before I got there. That is all there 1s to it. Perhaps the
records are over at those places, because there are not facllities
enough to handle it over at the garage, and gradually they pushed
the stuff into position over in the nighway building.

Qe Do you think it would be a falr statement to refer to the

Motor Transport Division azs sort of dumplng grounds, perhaps;
better, & sinking fund to furnish a catch-2ll place out of which

equlpment could be purchased more or less at the will gnd pleasure
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of the vearious divisions to sweeten up the appearance of thelr own
appropeistion by not purchasing out of 1it?

As I wouldn't say that definitely wes in the mind of any individual
of any division.

Q. Isn't that the way 1t works out? To 211 practical purposes?

A. That's the way it works out, %o all practical purposes, but
Runnells gave us to understend Mr. Wiggln was the head of the
Mgintenance Department. He first concelved the aedvantage of g
Highwey Department Mgtor Transport Division, and pushed 1t to 2
head, where everything was constructed over there and put under one
head, and aenything Wiggln said, we were to do. He wes slmost the
chief of that divielon, whereas his main interest should have been
in the Maintenance Division.

Mr. Ryan: MNr. Wiggin was head of the Maintenance Division before
Hr, Church was there?

A, That's right. You take a code sheet on motor transport, and
you see down there "General Beed Account", "General Tent Account!

"Project Merking Account!'. I can't see where that has enything to
do with Mgotor Transport.

Q. Does 1t seem to you that there would be certain definite
adventages for the State of Maine if the Motor Transport Division
were set up, perhaps, on a little more ftangible and definite basis
than it is now, with certain definite powers and duties established;
that it should be possibly given an apvpropristion out of EHighway
funds to supplement its earnings, and thet it should be the sole
owner and controller of gll the highway eguipment?

A. That 1s one thing that I have been hammering on right along.
Every time that I got 2 word in with some official.

Q. Has that thought been expressed to the Commission?

A. It has, yes, though I would not say previous to Runnells.

Q. To whom did you go with it, for instance?
A. I mentioned it to lr. Barrows.
Mr. Webber: Have you recently?

A. I have since Runnells has been out of the reglme.
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Q. You feel that Mr. Barrows spprecliates the problem, from an
accountant'!s point of view?

A. I do.

Q. Wouldn't you get much more adequate accounting knowledge of
costs, maintenance costs on equipment, if you had a2 set-up like
that, than now, under the present system?

A, That would be the 1ldes, because there are a lot of things we
pass up naow that -

Qs Ypu would know Just exactly what the equivment costs were

on the equipment you handle, wouldn't you?

A, That's right.

Q. Neither the state nor anybody else would be kidding you. You
don't know whether or not thls proposition hes been taken up with
the Commission?

A. I have mentioned it to Mr. Woodmen within the last two or three
weeks., It just came up in conversation; no particular meeting with
him, anything like that.

Q. This is primarily an accounting problem, isn't it, a cost
accounting propositiocn?

A, Yes, 1t is a cost zccounting, or business administration - any-
thing you want to call it.

Q. Do you think Mr. Woodman or Mr. Barrows have the right type of
background and experlence to gppreclate the aspects of it a8 an
accounting problem?

A. Well, they might not conceive the detall it would involve.
They can see benefits would come from 1it; sce the difficulties we
have had, but as far as setting it up, setting up a division with
accounting detail, I don't think Barrows or any of the Commlssion
would be able to handle it. With what experience I have had, I
wouldn't be content to say I could handle it a2lone, setting it up.
But I could be a help.

Qs I wes trying to get this thought; whether 1t was your impres-
sion, and you may speak frankly, because we are speaking of

constructive suggestions, to be of venefit to the state, whether
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Mr, Woodman, HNr. Barrows’ and the rest of them, feel that the thing
as 1t 1s now, works very well, and no particular problem exists.

Ie that your impression, or do they feel that quite an apprecisble
problem exists?

A, I think they have felt that quite an apprecisble problem exists,
but 2t the same time they have hsd a problem back of it as to the
expense 1t would invelve to go into reconstruction of the whole
division.

Q. Now why should it be so expensive?

A. Well, space has to be coneidered for the personnel. It should
be brought together’ and I don't doubt in the least it would take
gome additional personnel, and i1t hes already involved qulte a bit
of expense and detall, even since the upset in the state administra-
ticn.

Mr. Ryen: You sgid you would want to bring the personnel all
tcgether?

A, Yes;

Qe You mean, for instance, over in your buildlng 1f there were
plenty of availleble space, or in some ofther building? A4As a matter
cf fact, have you records in which you are interested at the garage,
in which the Highway Department is alsoc interested, some s%ﬁ various
divisicn in the hnighway department and some more records at your

ple ce?

A, Thet's right.

Q. Scattered all over?

A. That's right. Miss G1saffin handles the equipment report and
coding of stock issues. From her hands 1t goes to the Controller
in another building. Another clerk, the inventory file clerk,

uses her records, and on the floor below is the P,rchasing Agent
and his records. The Bridge Divislon has probgbly for their own
benefit a strange sort of ecquipment contpol of their cwn. Scme

of our work drifted from the garage to them, because they did 1%,
and what was the use of keeping 1t again over there. The same

thing happens tec construction costs in Rollins'! Depariment. He



Mr., Rysn:

- 17 -

has got & cost system of hisgs own on the equipment he uses. Some-
times there is a 1little work thrown to him that should be handled
by Motor Transport. He assigned the job, but he would undertake to
place the rate on it; teke the ecuipment report and determine what
should Dbe pald for rental, and if it is o Federal Ald or private
Job for a town. He would even ¢do the billing. We have no record
of accounts payeble or accounts receivable.

Mr. Webber: Ign't that the practice to have the various divisions
establish arbitrarily the rental that they are going to pay, tc be
credited to your division?

A, Ygs.

Qe Shouldn't that be established by the division itself, and on the
basls of what 1t actually costes to operate and maintain the equip-
ment?

A. It certainly should be.

Qe Why don't you qualify that by stating Mator Transport Division?
A. That is what I am interested in - Motor Transport Division
Mr. Webber: Mr. Ryan refers to my having ssid "Division'.

A, Just exactly as 1f I were a business men down-street and you
were a customer and came in and wanted to buy an article, and you
sald, "Tyat will be the pricef, and.ﬁgé sald, "All ripght, you Just
bill yourself and pay me when you want tol,

¥r. Ryan: What objections cen you think of in your own mind
agalnst doing what you really recommend?

A. Ageinst @olng what I think should be done?

Qe You have made some recommendations ag to changes which should
be made. Now, are there any very big objectlions to the things
which you have mentimed?

¥r. Webber: You have touched on the expense.

Mr. Ryan: Yes, other than that. Is it Jjust the expense?

A. It may not be expensive. It might be the fact that; I
wouldn't say that it wae done on purpose, or anything else, but

if one appropeiation is running low, they might chisel on the
rental that should be going tc Motor Transport. That way. Taoke

it out of the earnings Motor Transport should be making.
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Qo Whére does HMgtor Transport get its money from?

A, Well, I have heard that if they are running low they can get
an sporoprlation from some other division.

Q. Where does the Maintenance Depsrtment get the money to buy
trucks you have 0 look after in the Motor Transport Divislon?

A. I a2m not femiliesr with the set-up.

Qe Do you consider Motor Transport owns all the trucks used by
the Mainvenance Division?

A. Wyth the exceptlon of one dilapidated truck.

Q. No one else owns that one?

A. Meintemsnce owns that cne.

Qe TWhat about the Bridge Division?

&, No trucks; they would own pumps, boilers.

Mr. Webber: Let's see, which depértment does the snow removal?
A. Maintenance.

@. You say those snow removal trucks are owned by -

A. Motor Transport.

Q. Motor Transporit?

A. And the plows,

Q. So they are carried on a basis of rental?

L., Trnat's right.

Qe But Maintenance 1is the one’ the Division that buys the trucks,
and not Motor Transport Division? I mean, when 1t comes to buying
the trucks, Motor Transport Division has no say?

A, We pay the Dbill,

@, On the trucks, and like 1t?

A. That's right.

Mr. Ryan: Can't it work out this way? If Maintenance bought any
number of trucks, then turned them over to Motor Transport to care
for and repalr. Maintenance sets its own arbitrary figure as to
rental and gives information zs t¢ the amcunt of rental to you.
If you are unfortunate enough to get an insuflficlent amount in in
rental to take care of the expense, Motor Trensport has to go to

the Legisclature for an gppropriation to make up the defleit?



- 19 -
A. And thet deficit might come out of Maintensnce. I think it
does.
Q. You don't have much to séy, except to take care of them, and
teke the figures?
A, Ve have known that.
Mr. Webber: DMr. Davis is superintendent of the Highway Gearage?
A, That's right.
. Do you ;onsider hinm hezd of the Motor Transport Division?
A, 'He is the highest officlial at Mytor Iransport Division, but I
don't consider him the head, no.
@. You don't consider there is any head?
A. I don't consider him the head, the same as John Church or Max
Bilder.
Q. Do you consider there ig any head?
A. Tpe cne I go to is Barrows, the Chilef Engineer. I don't see
Davis, I gc to see Barrows.
Q. It 1s impossible under this set-up for your department to have
any embition X¥ or to meke any kind of a showing, isn't 1t?
A. Jgst personal interest, thatts 2ll.
@. Do you think under a centralized system, wlth the equipment
under the Motor Transport Division and 2 hesd anéd a tail to it,
that there would be an incentive to them to do better work, with
the equipment, and make a goed showling for the division?
B 0y, yes, anc the state will get benefits; beound to.
G Do you think as 1t is now that there can actually be told
accurately what the cost of a construction job was, 1if there 1is
the opportunity to change or arbitrarily charge rentsl from one
Job from what it was on the Jjob to a different figure?z On stzte
Jobs when the figures come back do you think they tell -
A, Tyey can't go any definite place znd do it. They might after
a Tew hours of digging be gble to find out.
Mr., Ryan: They might set a rental figure on a shovel of $25.00
a day on one job and on another job o different figure. Is that
right?
A. Thet's right.
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Q. When the two shovels do about the same amount of work, wearing
out, as far as the cost 1g concerned, just about the same; have
Just as much to mepair? |

A. Ygs.

Q. Doesn't that mean that two jobs could run into two different
gets of figures?

A, It could. W, would never know anything sbout it.

Qo IXXIX The state would reslly be fooling itself sbout the cost?
A. I don't know when theyrevised the rentals before, but I have
seen rates beck in 1635 and net changed since’ and it doesn!t seem
rossivle a busliness organization wouldn't adj;st its rates once a
year, anywey.

Mr. Webber: Ien't this a perfectly possible sltuation, that you
could have two @eneral shovels - you have more of those then of
any other kind - the same year cost the same amount, do akmost
exactly the ssme kind of work, yet because of that set-up, one
showing a rental return to your division of so much, and the other
one entirely different?

A, Ve have got a record from Robbins! office. K. constructs the

e

report from figures from the Controller, which I wouldn't say were

relisble. HMaybe they were given to Rgbbins as relisble, and they
are the best thing we have got - showing that very thing you brougt

up - where shovels have had credits and have psid for themselves,

and enother shovel that has had a2 longer period to do it in hae not

pald for 1tself yet.

Q. Do you know of any other department in the state that is in the
gituation that the Motor Transport Divislon 1s in, from an account:

ing peint of view?

Ao, There lsn't eny similar department in the state.

Hr. Ryen: Other departments are more or less on thelr own?

A, Well, I don't think so.

Q. They don't have a situstion ground upon them, as the Motor

Trensport dees; flgures made for them by someone else, the way

Stete Aid ané Meintenance nske the rental flgures on trucks you

are responsible for,
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A., I don't think there is any other depeartment like that, but if
they szid thet we were their maintepnce division thst weuld be
all‘right. They forget Motor Transport. Then it would be g1l
right. Then it would bring all of the equipment into the Mainten-
ance Dlvision.

Q. How would you work that out on State 444? And Bridge?

A. Then you would have to go intc rental.

Qe But you don't see any objection to making a charge 1f you put
it in the hands of the Motor Transport Division?

A, Tpat!s right. When we draw up a purchase order I think we have
to mgke six or seven coples of it. It doesn't seem reassonable,

Qe Do you think 1t goes back to the fact that Rynnells wss origin-
ally pookkeeper in the Highway Department end it arose out of the

fact that when he came over here to the Controller!, office he

brought the work with him?

A. Noo.

Mr. Webber: O, has the Motor Transport stuff grown? It has grown
K out of itself. It has not been consolldated. It Just developed?
A. Jyst Runnells ss2id 1t was concelved and developed by the Main-
tenance Division under Victor Wiggln and hes grown into a divislon
and ncbody really had a2 title, suthority or anything.

Q. What is 90787

A, The Mntor Transport Division eppropriation.

Q. VWhere does that eppesr? In the public laws of what year, or
is it inthere. No, i1t wouldn't be a specisl law. Vhere can
anybody sit down and read this 9075%

A. I haven't any idea.' I don't even know where to go to look for
a copy of the code law.

2. It was something passed by the legislature, and you have never
seen 1t?

A. TNever seen 1it.

Q. Djd it glve this Motor Transport Division its resl birth?

A, Not to my knowledge. It was before my time.

%. When you got in there did you find any inventory problem

connected with the care and distribution of stock?
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A. I have had some education along that line, so naturally I hezded
for the stockroom to see whet fthe set-up was.

Qs What did you find?

A. The biggest problem I found was there was a'considerable number
of perts, supplies, materials, things of that sort, which when it
came in it was lmmediately charged to 2 plece of equloment, like a
shovel or a truck, some specific equipment number, end it was left
there after that, and if another ftruck of a different truck needed
that pert it was put onto it. Conseqguently, the proper charge
didn't go through on the proper eguipnment.

Mr. Ryan: It went to the wrong piece of eguipment? A plece of
equipment that didn't have the repairs made?

A. It went onto state equipment, but not the one - the plece of
equipment didn't have repairs made that the charge was made on.

I stopped that emong the employees. I went to Runnells; couldn't
geen to make sny headway untll only recently. Everything that
comes into the stockroom now there is a2 charge made to stock. It
goes on the inventory and i1f 1t 1s teken out 1t is charged to thsat
equipment. It 1s running perfectly now.

Mr. Webber: Ysu say it is running perfectly?

A. T wouldn't say perfect - nothing is perfect, but it is running
so 1t is encouraging.

Q. Isn't there still quite a field for extension on the same thing?
For instance, ydu have got your used parts ilsolated?

A, Yes:

@. You keep those under lock and key, accessible only to two men;
something like that?

A. That's right,

@e. You more or less trust the honesty?

A. That's right.

3. You haven't got a pverpetual lnventory or a book inventory
record of the used stock?

A There 1s no recopd, no.

Q. Would this be desirable to treat 1t the same way?

A. T think it would run into more money than the thing is worth.
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Q. You think it would require additional personnel?

A, T do.

Q, What about signs that come in, which do not belong to the
divislon, but you are responsible for them while they are there,

to e sure thaet they are not lugged off? Isn't there any need

to your mind for an additional record to keep track of thsat sort

of thing?

A, VWell, I had an idea that there 1s a record in the Msintenance
Department, although if there was a shortage I do not believe

they would hold us up for it. They would figure, maybe, one sign
too many went to a certaln town, and if there was a2 shortage at the
end of the year the difference would be distributed to the number
of routes or towns or projects, but 1t is not reglly a Motor
Transport iInventory.

Mr, Hyean: But still it is your responsiblility? You have 1t to
care for?

A. Nobody hes seild that it is our responsibllity

Q. Don't you feel this way? If those signs are going to be in your
custody, we will say, to be delivered to people who call for them,
that there ought to be some check on them so that you can have
protecticn?

A. That would be the business-like way of handling it, although
the signs are constructed for a specific =purpose, and wouldn't be
cf much velue Tto anybody else. What I was concerned with was the
paint account and the drag blade account.

Q. You mean those would be valusble if somebody lugged them off?
A, Valuable to anyone, znd they are not under inventory control
by Mainte=znance Department.

Q. What are drag blades?

A. You know, on a power grader, culte a long blade goes underneath.
It dregs the road. Tpat 1s worth money. It's good steel.

Mr, Webber: Well, it hzs seemed to me) perhevs wrengly, that some

of the men over there are on the spot because of thelr access to

these things, which are there for temporary storage, and the fact

thet they are dependent upon an inventory in some other division
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office that they have not even seen_
A, Right
@. And if shortages occur, why is not that divieion going to look
askance at them to wonder why anyone could lug the stuff off?
A. DNo evidence of 1t. In a number of instences we have cglled for
an inventory of 1t. If somebody had lugzed the stuff off and they
don't do it, I don't know =g anybody 1s on the spot.
Q. Wouldn't you prefer to have 1t that way, for the benefit of the
men?
A. I would rather see them protectéd. I think they are good
fellows. I don't suspect any one of them.
Mr. Webber: I was golng To ask you about thet. Have you had
thorough cooperation from top to bottom gll the time you have
been there?
A, I wouldn't say the whole time since I have been there. I think
now they have seen my side and see I am working for thelr good, as
well as my own. In fact they have even come up and thanked me
becguse I have -
Q. Wnat was the trouble - jealousy?
A, Just laziness, the way things were and the way they have been
sllowed to go.
Q. Take HOpkins’ for exemple. Has he teken kindly to your sugges-
tions for improving hls inventory set-up?
A. I think he hes. He did combat the 1dea at first. It would be
considerable more work, and how he wss gonhg to do it he didn't know,
thet way, but after working it out, getting ,nto the run of 1it, the
way 1t has been developed, things have cleared up all right, and
I don't believe they found it any more work either.
Q. Do you have any asuthority in the weay of hiring and firing?
A. No, I don't particularly care for that.
Qe If you found 2 man you thought should be fired, what would you
do?
A, I would go to Mr. Davls, and if I got no results, to Mr. Barrows.
From Mr. Barrows I would go to the Commissilon.

Mr, Ryan: I you needed & man, what would you do?



- 25 =
A, If I needed & man I would consult Mr. Dgvis, If it was connected
with the mechanieal end of it, the general garage work. IT it wes
somebody in the office I would go %o Mr. Berrows.

. Do you expect you would be allowed to make your own choice: or
suggest a choice? .

A. No, I do not. I don't know as I would even recommend anyone.
Qe For the office force?

A. I wouldn't recommend anybody for the job, I would go to the
Commission, Mr. Barrows, tell him I needed somebody, tell hlm wheat
gualifications I would like them to have. I don't want to feel there
is somebody in the office I am particularly friendly with; have
connectlons with, that perhaps might get me into trouble sometime.
If it was a lsborer out in the yard, even, I wouldn't want to hire
him et all. As far as I know the Commission wouldn't want anybody
hiring unless he brought it to their attention.

Q. Has Mr. Ledew hired men on occasion?

A. Yes,

Q. Has he ever done 1t on nis own hook, or simply under Mp. Dgvis!
instructions?

A. I think Mr. Davis knew about 1t. Perheps he didn't know the
individuel being hired, but he knew a new man was required.

Q. How ¢id it happen Mr. Ledew would hire men and you wouldn't?

A. Jyst have different tempersments, and ﬁi%%%%ﬁ%ésexperience
probebly.

Mr. Webber: You don't consider it 1s a matier of difference in
authority?

A. I do not think so. I have had army experience, I know well
enough what discipline means - overstepping authority - but I don't
think Ledew has had discipline or experience as I have. H, 1s a
nice boy, fine, but has got a2 lot to learn.

Q. Is he cooperating with you at the present time?

A. At the present time, yes. There's an awful lot that gets under

ny skin, but I think those are very few instances. When I first

went in, he says, "Well, you have come over and got this Jjob. You
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say 1t is a promotion and azdvancement. I don't see i%," he says,
"I suppcse I have to tell you azbout things." I said, "Yes, I
expect to get cooperation.® Well, that blew over, but I could see
the reascn for that. He expected to get the Jjob, and there were
cthers there thet expected to get the Job, but I talked with
Runnells and he ssid that Ledew wouldn'!t have got 1t anyway, nor
anyone over there.

Q' Has he ever attempted to go over your head; interfere with
what you were doing?

A, Well, I don't Xnow definitely that he has. I have felt that -
qQ, You spoke of the Commission referring to a ligquor problem.

Did you run into any liguor problem since you have been over there?
A. No, I heve not personally. I know one or two of the men have
been lgid off for that reason,

Q' By Mr. Davis?

L. Yes, because I know that he won't tolerate it either, but I
think the whole trouble came, as far as cooperatlon goes, Ledew
was under Runnells., I felt perhaps those daily calls’ where he
took the money over to him, verheps then there were things brought
up I didn't know about.

Q. Did you have any occasion to feel or suspect that Mr. Ledew
knew anything about what Runnells might be doing?

A. I don't believe it, because I think there would have been

war 1f he had, the way he used him, used his honessty es & shield.
@, You have had no reason to suspect Mr. Ledew's honesty?

A. No, nothing like that. The only problem has been hls tempera-
ment and expecting to get the Job himself, which we feel he has
now got prettiy well away & from.

Mr. Ryan: Did you ever hear anything about the reserve stoeck
being kept in the inventory in the stockroom over there, and sbout
merchandise coming into the garage and being vleced in the reserve
stock without being noted on the inventory at the time?

A. I don't kxmow what 1t would be referring to, unless 1t might

possibly be at the time when we were making salese.
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G. Yes?

A, I do think like special accegsories or four or five tires, it
might be poseible that they didn't put them into stock. That came
cut in the investigation made by Ernst & Ernst. I didn't follow
the inventory; because I thought thet the inventery file clerk,
that was his Job. He wees under the super¥islon of Runnells. His
office wag over there. I didn't delve into that at 2ll.

Q. You imagined 1t was correct?

A. I knew it wes correct;

Mr. Webber: Do you think that the ;nventory as reportéd would
reveal what was there and what was %Sed.

A, Maybe it's z little off, but not in considerable amourts, in
MONey.

Mr, Ryan: Did you consider that good business practice?

A. I think 1t would be, but I would recommend thet the file clerk
if he is not gettng his count from actual stock, should do so, or
whether in any instances sdjustments are mede, I feel the inventory
file clerk's duty is toc take inventory; not tc tseke anybedyls word
fop 1t. If he wants To have 2 man count something for him, 211
right, but have him right there when the count 1s going on; not go
upstairs with 2 file card and look at% the balance on the card on
the bin and see if they tally.

Q. Eave you heard anything %o indicete that this X¥ was the way
they did that? Tsllied from the bin card without checking what
wes in the bin?

A., I wouldn't say that definitely. I am kind of susypilcious

about the way the inventory is teken. I think if an inventory 1is
going to e teken it whould be tesken by the inventory file clerk.
He should go right to 1it.

Mr. Webber: Do you consider them under you?

A. I don't consider Mr. Davis under me.

lr. Ryan: Davis was the file clerk?

A Yes‘

Mr. Webber: Who do you consider he is answerable to?

A, Mr. Berrows.
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Mr. Ryan: Why not to Davis’ the Superintendent?
A, Well, because they are so far separsted. Davis doesn't have
an opportunity‘to go over there, and he is not particularly
interested in the administration end of it. I can't see where
Davis would teke him under nhls supervisicn.
¥r, Webber: Ypu don't feel that you have any euthority to step
in and say, "Mr Davis, I want you to take the inventery in a
certain way.h"
A. I do not.
@. Don't you think 1t would be a heslthy thing if you were
charged wlth that responsibility?
A. I think it would be all right if I were to have suthority and
gupervision over him.

Mr, Ryan: Iesn't ,e down there?

h
L. Too.

2. VWhere is he?
A. In the Highway building. He goes into the Highway Garage at
guartver of elght, picks up the issue slips, maybe half a dozen

Tlle cards. He Takes those cards, and there would only be the

cards he knew were off balance, and he wants to see whgtvvas wrong,
but s far as the rest of the stock, fifty thousand dollars is
concerned. It must be 211 right.

Q. As a matter of faect, Mr. Barrows does not get over around the
stockroom very much?

A, NO, he does not.’

Q. Is there anything which makes you feel that Mp. Barrows would
necescarily be in the best position to look after that?

A, I think he would, under the present set-up.

Mr. Webtver: Another instvance where the set-up had better be changed?

A. ieS.

O

. How would it work out 1f Mr. Davis, as Superintendent, w:ss unéer:
stood and known to be Superinvendent of the M tor Trensport Division,
which was to include the H}ghway Garage, andthat, let us say, you
were Cpief Accountant, andrnext in charge under Mr. Davis, answersble

only to him, znd Mr. Ledew was under you, answerable to you, and



- 29 -

whatever others, if you have others in the office, and that under
Mr. Davis, thaet were responsible znd answerable to you, under you,
your authority’ and that Mr. Hopkins was under you, answerable to
you. Mr. Ward, let us say, wee the chief of the mechanicsl end

of the thing, and answersble to the Superintendent, and thé men
under him were answerable toc him? Don't you think thet that would
give & hesad 2and 2 tzil to the thing?

A. That would be a better set-up. I think Mr, Davis 1s a2 good
mmn, over his men. He is g good superintendent in the office,

for business, a good mechanic. HQ has been brought up with
shovels, but he is not the type to bother himself wlth detell,
concern himself with detall a2t all. If matters should come up
before the Commission he would want to sidetrack then.

¥r. Ryan: I, that is the Case, MNr. Da#is is not really the man

to be Buperintendent of the outfit. The work thet he i1s doing is
sctuelly connected with the cshovels, and repeir work, that sort

of thing?

A, Is.

@. &nd the rest of 1t 1s more or less a nuisance. He prefers to
let it elide by? He could be the man to have charge of the
shovels, but not be troubled with the office, and the rest of the
necessary supervision that would go with having charge of 1t?

A. That's right,

Qe It probably would sult him better.

Mr. Webber: Might it not be better to have as head of the Motor
Transport Dsvision an accountant, and have a highway garage a sub-
division of MétOr Transport Division, and treat it as such?

A. Well, my idea of the hesd of the Motor Transport Division would
be somebody like Jghn Church. He knows office detall and what would
be recuired. He knows malintenance and what that requires.

Mr. Ryan: Yes, but haven't you got todivert maintenance from Motor
Transport?

A. If there was & head that knew msintemance and could retain

supervision of the administration too, that would be a2 real chiief,
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Mr, Webber: There is certainly a problem there, isn't there?

A, There 1g 2o problem there.

Q. What 4id you Tind when you got over there in connection with
sales of meterials to state employees? And to outsiders? What
did you discover as a problem end whet did you do?

A. Well, I was instructed that there were to be no sales, abso-
lutely no sales to anyone but state employees.

@. By whom, who t0ld you that?

A, There was not any "by whom" at all,

Q. Well, somebody instructed you.

A, No they didn't.

@. Well, you said, "I wgs instructed.®

A. Well, I was told sbout my dutles, that I had a brosd assign-
ment.

Q. Wnere did you find out thst ssles were limited %o state
employeesg?

A, MNr. Runnells He said, "Now I want you to understand thet
there will be no sales to anyone other than state employees, and
every endeavor nust be made to find out thet they are state
employees." He explained the Leglslature has been ready to throw
it out, but he had gone to bat for it.

Mr. Ryan: Tnrow what out?

A. BSales to the employees, so I seld sometiting about having them
sign something, because I didn't feel I could Jjudge whether or not
they were state employees, and he says, "You work thet out.® I
figured I didn't want any more forms.” There were forms enough now.
I didn't want to have to refer to a boock every time because they
are chenging all the time. Finslly, I hit upon making out duplicate
regulsiticne fto the stockroom, and rubber-stamped the top copy and
sign it te the effect that"l hereby certify that I am s state
employee, and the goods are for my own use." I gbt Runnell'ls
approvel and put it into effect, and as far as that is conerned

I wes very particular about it, because I didn't like the 1ldea of

selling enything snyway. I was more or less Just getting an idee

of how it was done, from Ledew. H, had been handling 1t for some
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time, because Gerald had not been there for some time, so lr.
Ledew gave me a key to the cash register. He says, "Tyere are
tines I am net here," and told me that we both would have to maske
sales. I says, "ngl, I guesg you are right." I don't like to
H¥K®E handle money; in fact I wanted to figure out some way so as
to get the cash register to make eash seles; something of thet
sort. Flnally it wore on me so much I was bound I was going to

do something about it. I went tc see Runnells and says, "It is
necegsary for both of us to meke sales, and I would like To have
a8 petly cash system; a system where we would have cash on hand,
disbursement slips and receipts for the cash registern slips or
something," and he says, "Oh, don't bother with that, Everything
hes been fine; running along 211 right. Perhaps you havetaken

on guite a lot. You have got plenty tc do to see %o everything.
Give Ledew those detalls. Let him be responsible for the cash.®

I s2id, %Thet's all right with me. -I still don't like to make
sales." Thet was the end of it. You couldn't insist on it; tell
him what to do. Next week you'd find s council order releasing
you from your Jjob. There was no fun about it’ either. It would
be all over before it got to you. That was as fer as I ever got
wlth the cash sgles, and if it wasn't for the slips coming in and
Ledew and I were very vnarticular sbout that, because we thought
that all of them were checked up downstairs. We could havegotten
into very serious trouble if we had not hed the receipts, our
coplese.

Mr., Webber: After you started to do that, ¥XEX when did you first
find exceptions to this rule, limiting sales %o state employees?
A. I don't know of any exceptions, off-hand. Ok, you mean Blaine
Viles.

@. That's the ons.

A. I brought that up, and he sald, "If you don't believehe ig 2z
state employee Jjust try fTo stop 1t.1 He 1s connected with the
Forestry D partment and hes the approval of Runnells and the
Council.®

Q. Did you take it up with Rynnells or anybedy higher up?
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A, I didn't go any further. I saw records. I saw ledgers going
tack over quite a period, where he had been buying.

Q. Did you raise any question over the fact that he was the only
person, through his chauffeur, who wes dealing directly with
Hopklins - not going through the office?

A. DNo, I thought it came over on a purchase order.

Mr, Ryan: Where would that come from?

A. Bay, the Aj,gusta Lumberxor the Central Maine Pgwer gr the
City of Augusta brings a purchase order in -

Mr‘ Webber: Who are they signed by; those purchase orders?

A. Well, the City oflAugusta by Max Baine. If it wes the
Augusta Lumber by Viles, or some official over there.

¥r, Ryanﬁ Viles did not nave enything to do with the City of
Augusta?

A. No, but that was outside of state employees, like you mention.
Mr. Webber: I don't understand why you should honor s purchase
order signed by an ocutsider.

A, Well, perhaps we shouldn't have, but it was right here on the
ledgers before I ever went in.

Q. Suppose a purchase order had come in signed by me. You
wouldn't have pald any attention to that, would you?

A. No, but I would expect Hopkins to call it to my attention,

Q. Do you recall any cases where there have been szles to state
employees and any ensulng difficulty in collecting the account?

A. Well, to prove that the stockroom clerks were cooperating with
me in instances where a perscon doing the buylng might not be =
state employee, there was a time when four tTires were obftained,
and the s tockroonm clerk understood at the fTime that the individuel
was going to the office to pay for them, but instead he went out
the back way, end being femiliar to the clerk, and knowing he was
an executive in the state, an officisgl, he brought it to my atten-
tion. I followed it up by conversatlon over the telephone without
result, and afferwerds I went To see the individual, and wes

promlsed a check lmmediately through the mail. Getting no results
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there, I appealed to Runnells in the matter of collecticn.

Q.
A.
Q.
A.

Hr,

When was this?
October 5th.
19392

That's right.

Webber: Do you know whether Mr. Runnells took steps to

collect the item?

A'

I don't know what future steps were teken after that. It

may have been collected or it may not.

Qo

Do you know at the time the independent sudit was made 1%

was among the 1tems uncollected?

A,

I don't know to this day what happened. I was afraid it

hadn't been accounted for, so I celled sttention to it so sg not

to let it by.

Qo

Q.

What was the name of the purchaser?
Carl Blaisdell.

Is that the Mpr. Blaisdell who is = member of the Public
Utllities Commission?
That'ls the came one.

Did you discover that it was a custom to sell merchandise %o

contrectors who are not state employees?

A.

I never sold anything persocnally to a contractor, unless it

was oy the recommendation of Mr. Davie, who explained it was some.

times necessary to gef thelr cooperation sometimes when we needed

it
Qo
to
A.
Qe

ourselves.

Do you think the sales to contractors were more or less limited
emergencies?

I believe they were emergencles.

Do you think any effort was made to discover 1f people could

purchase the items elsewhere?

A.

I recail instances when they have been told they could purchease

a HMENBEE¥XBE Lombard tractor in Waterville or from scmebody in

Pgrtland, but they were reluctant te wsailt.

Qe
Ao
Qo

Hes this practice been absolutely and entirely discontinued now?
It has.

Is there anyone who can get - who can purchase materials over

there now?
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A. I believe not. We are not authcrized to take cash. Wouldn't
touch cash.

Q. Y§u have no charge account agsinst anybody exceprt other
departments? |

L. There might be Augusta City Hsghway Department or some
individusgl town that needed some piece of Junk, something of that
sort, but if 1t wes a cash transaction they would be sent to the
Highway to do 1it; go to the H}ghway end get a recelpt before they
would get 1it.

Qe Suppose in an emergency a nighway contractor was involved?
Would they assist him under the present regulations?

As I wouldn't tolerate 1t if I knew 1t under any circumstances.
Q. It 1s your ides that the whole thing wes to have stopped
abgolutely, with no exceptions?

A. No exceptvlons whatever; not even to townse.

Q. Up until not so-long ago did you have quite a number of state
cwned cars at the Highway Garage?

A. We had a number.

&. Pleasure type cers?

A. We had a number.

Q. H,w many were there when they turned them over tobe socld?

A. I wouldn't know. I have a figure in mind.

Q. About how many?

A. Eighty-two, three, four, - eighty-five, along there.

Q. Now you only have three?

A, We haven's any.

Q. You have three you keep from the departmental garage.

A. Three assigned by the departmentsl garage, for which we pay
rent. One is cmlassed as a special, a statlion wagon with the seat
out for the convenlence of the Bridge Degpsrtment and thelr speclal
equipment.

lr. Ryan: Would it meke a difference in the amocunt of help you had
to have at the garage after the eighty were taken away?

A. At the time 1t didn't, because of the simple fact we always hed
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%o push the work to get the equipment ready for spring’ and at the
same time keep the cars golng for the state work, It evened up

all right. At the present time it makes a difference. In fact

employees we had trained and relied on as mechanics gvallable on &

moment's notice in the garage, we have haed toc send on the road.

@+« You have less men now the cars are gone?

A. I would say less than there wss last summer

Q Thet would account for the difference.

A. I would say thet this was the cause.

Q. How many less trucks do you have, would you say?

A. I haven't definitely checked up on it. I would say it affects
six men directly.

lr. Webber: Did thils stopping of selling to state empioyees and
others improve your situation over there, as far as stock and
inventory are concerned, in relieving the amount of work that had
to be done by a small staff?

A, Well’ it was a rellef tc us in the office particularly.

HMr, Ryan: It made a good dezl less money in your office?

A. It was a relief to get rid of thet responsibility. It gives

us time to put on other things. I don't believe 1t has affected
the administration particularly, except it gives us more time on
other things that could be done.

Q. Thié could be trnue, couldn't it? Thet it was definitely to

Runnells' interest, this sysftem he was using, %o keep thlis business
of selling to the stete employees golng, because that was the

principal source of the cash he took.

A. From the investigation that I have taken part in, ss e witness,
that is what I would Jjudge.

€. &o thet the opvosition that he showed to doing anything about
the state employees business would probably have its root in some
personal situation?

A. That's the way I see it now, otherwise I would have szid that
it was his personal interest in the state employees. I didn't
suspect 1t might have been for money.

Q. Do you consider this 1s = healthy step in the right direction,

to stop that?
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A, T do.

Qe You wouldn'y want to see 1t return?

A. No, I wouldn't, even for the saving it might be to me if

I should buy a couple of tires.

I certify that the foregoing is a true
trenscript of my notes,

,4§z;442/,éf’,gé%aﬁaohzazf




THOMAS WOOD
(Preliminary Examination) ngy?¢£>./f€ /izééﬁ
. Y

HMr, Webber: BSBtate your full name.
Mr. Wood: Thomas Wood.

. You reside in Augusta?

. Yes, sir.

. Married?

Q
A
?
A. Yes, sir.
Q
A
Q

. How ¢old are you?
A. Forty years old.
Q. You are the foremen at the devartmental garsge?
A, Yes, sir.
2. That gerege is run under the Bureau of PErchases?
A. Yes, sir, /
Q. When, epproximately, ss nesr as you can remember, dld you
first come with the State of NMaine?
A. In 1920, I believe.
Q. Right after the war?
A Well’ I think i1t was twenty.
Q. Thaet was with the Highway?
A, The Highwaey, yes.
Q. As a mechanic?
A. Yes.
Q. Vas that before the new highwey gerage was built?
A. A year after the bullding wse bullt, completed I mean.
Q. And when dild you transfer to the devartmentel garage?
A, That was in 1832, I belleve,
Q. How did it come about, if you know?
A. Well, what do you mean, the transfer or - what do you mean
by that guestion?
@. Well, I was wondering if you knew how it happened that you did

get transferred from the Highway Garege to the departmental garage.
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Did you epply for transfer, or were they starting new work?
A. The departmental garage started in 1832,
@. And you started with 1it?
A. And I started wilth it. I was the first man. They put three
of us up there. 1 was supposed to be the leading man up there.
Q. At the time you had a pretiy big fleet of cars?
A. No, sir. We started in with, I bellieve, nineteen cars.
Q. The H,ghwey Commission, for exemple, had a 1ot of cars of 1ts
own?
A, Yes, I think we started up there when different depariments
had cars of their own, bought from thelr own spprovriation, I
should say, I don't know, and they were told to bring them up
and reqguisition them out as they needed them, lnstead of keeping
them kicking around in the yard, weiting for somebody to go out
with them.
Qe Well, now, did that develop to a point where you would have
a pretiy bilg fleet of cars?
H. Yes.
Q. How big did it get to be?
A. Lagt year there were eighty-four.
Q. They are 211 directly under the devartmentsl garage?
Ao Ygs.
Qe And then this Leglslative enactment came zlong znd a lot of the
cars were so0ld?
A. Yes, there was.
Q. And your fleet was cut way down, so that now you have how many?
A. Bixty-eight under our department, and we have the meintenance
of the Secretary of State's car and the mail truck.
@e. Well now, how many cars are right there at the state garage
practically all the time, availsble for people to come and take
them out?
A, Fifteen. No, I beg your psrdon, that needs explanation. Ve
have gbout four cars that are driven by certsin men from month to

month, and that will leave about, oh, probably eleven cars in
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there all the time, we will say, for EHX different peovle fo
regulisition them out as they are needed.

Q. And tpe rest of these cers charged to your department ere out
circulating around in the field, 211 of them?

A, Yes.

Q. They are Jjust brought into the garage for repalrs and service?
A. Yes.

Yr. Ryesn: B,t are not kept nights at the garage?

A. Just, we will sey, eleven is kept 1n the garage.

P

Mr. Webber: Now, how many cars during the last half of 1939 and the
firgt half of 1840 were-gettihg gasgsoline &t your gerage?

A. Let me see. I would have to think on that. You mesn before the
change-over.

Q. I am figurdng in my mind roughly the period beginning July 1,
1939.

A. In 1239, well, there was the eighty-five cars.

&« And when the change-over went into effect.

A. That was March 15th of thils year.

Q. 18402

A, 1940,

Q. Then during practically sll of this period from July 1, 1939,
down to April, 1940, there were eighty-five cars or thereabouts
getting thelilr gasoline at your station?

A, Yes.

Q. Now a2t the present time you have two boys up there with you?
A. Yes

&. And what are their names?

A, Alton Hill and Raymond Leavitt.

9. They both live in Augusta?

A. DNo, Hill lives in Hallowell.

Q. How long has he been with you?

A. Well, Leavitt has been there ever since the place started.

That was when I started. Hill has been - well, sir, I would have

to léck it up in the records.



A long time?

Qe
A. Ve will say three years.
Qe How ¢ld is Leavitt? About?
A. Oh, I think sround twenty-nine, sonething like that.
Q. &nd about how old do you think Hill is?
A, About that I ghould ssay.
Q. They are both fairly young men?
A. XYgs.
Q. Both are mechanics?
A, Yés.
Q. Goecd mechanics?
A. Very good mechanics.
Q. Have you known both for a long while?
. Yes, quite a while.
A. Of course both these boys used to work downstalrs, Jjust like
I did.
Q. In the Highway Garage?
A. Yes, sir.
Q. From anytining that you have ever seen, you believe those boys
are thoroughly honest?
A. Tc my mind they are very honest boys.
Q. Both got families?
o Ies,
Q. What do they make a week?
A. I think it ls ftwenty-nine; twenty-nine and s few 0&d cents.

I couldn't say the exact emount.

Mr.

They both get the same?

Yes.

How much do you meke a week?

Thirty-nine dollars.

Ryen: Has that been the seme for scme time?
Well, practically two years.

Wnet did you get before you got the thirty-nine?
Thirty-six.

Webber: X You used to heve Two other men?



A. Yes, sir.

Q. And how long ego were they let go?

A. I don't know about that. It is very recently, but I can't
tell you the exesct date.

Mr. Ryan: About?

A. I should say probably about a month ago, sir, Just soon after
the change-over. BSay March 15th; probebly two weeks after March
15th, something like that.

Mr. Webber: And that was because you were cut down on the number
of cars you were resnonsgible for?

A. Yes, sir.

Qe What wefe thelr names?

A. Jesse Burbank and Rene Bouchard.

Q. Do they live in Aygusta?

A. N Jesse Burbank lives in Winthrop, and the other boy,

0’
Bouchard, lives on the hill, Granite Hill. I don't know, but I
think it is ftaeken in as Hallowell.

Q. VWere they young men?

A. DBouchard was a young man. Burbank is probably around fifty-
Tour, I believe.

Q. Who decided which mechanlics shoull be let go?

A. Well, that was decided between the Supervisor of Moctor
Vehicles and myself.

Qe You mean Lewls and yourself?

A. Yes.

Q. VWhat determined who should be let go?

A. Efficiency, I guess, that will teke it.

Q. Was there any question of honesty involved?

A. N,, sir,

n?
Q. As far as you know they were both perfectly honest?

A. As far as I know, sir. |

Q. Did theilr work differ in any way from what the mechanics did
who are still on the job?

A., Well, Burbank was a mechanic, Just like the rest of us, and
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of course the other Dboy, Boucherd, we kept him on nights. H_ was

not such a great mechanlc, but he was a good boy to wash cars and
grease cars and we really had plenty of washing and greasing at
night. As the cers came in we would do 1t thet way. Of course
he did mechanical work toc, but not toc any grest extent.

Q. Now how did you handle your gasclline?

A. Well, gasoline, we heave a little car slip, we call them., A

man would come in for gasoline, we would fill him up, mark it
down on the slip, put 1t on the neail, and it was brought down
to the office;

Hr. Ryan: Whét was . the office?

A. The Bureau of P,rchases.

Hr. Webber: Downstairs in the State House. Do those glips look
enything like these slips?

A. N, sir.

Q. Who would deliver your gesoline to the pump?

A. The Standerd Cil Company.

Q. And what check was there? That i1s, did they require some-
thing to be signed - & recelpt for delivery of so many gasllons
of gasocline?

A, Yes,

Q. Signed by you?

A. Yes. Mpst generally the man on duty. Sometimes I wouldn't
be there, and the boy weculd sign for me.

Q. Would there be dellveries of it made every day?

A. VWhen theré were elghty-Ifive cars we would have probebly

two or three times a2 week.

Mr. Ryan: How much at a2 time?

A. Well of course it varied. We would take, say, around two
hundred, probably two hundred and fifty.

Q. Wculd you report to the office downstalrs each one of those
deliveries of gasoline, and the cquantlity?

A, I wouldn't report myself, but we would send the slips right

down to tThenm.
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Q. Would you keep 2 book there 2t the gerage showing whet amount
of gasolinek— thet is, do you keep any bock that would cover the
baleance between the amount brought in and charged out?

A, No, sir,

Q. It was a8ll done on slips?

A, Yes, sir.

Q. And whatever record was kept from the slips, it would be kept
downsteairs here, not at the garage?

A, Yes, sir,

Q. TWere there instances where there was a failure to make up the
slivs.

A, I should ssy so, sir, yes.

Qe Do you think 1t happened very frequently?

A. The humen failure came in there guite & lot. I wouldn't Xnow
just how much. Sometime 2 men might be there alone, pump some
gas, Jump over Tto something else, Hg would think, "I will
remember when I get back to make the slip, ' but he might forget,
or he might put down five gallons, night put dewn ten gallons.
Mr. Webber: That is, you mean he would perhapes make out a slip,
but he might forget the exact quantity?

A. Yes.

Qe Or he might forget to make out the slip entirely?

A. He might forget to make out the slip entirely, of course.

Mr. Ryan: Is the garage kept cpen twenty-four hours a day?

A, Yes, sir.

Q. Would they maeke gasoline sales &t any time of the twenty-four
hours that the car comes in?

A. I mean they would fill the cears, gas them up.

Q. I mean, referring back to what you said’ would they put gaso-
line in any time during the twenty-four hours?

A, Yes, sir.

Q. Do you know whether a man alwaye measured 1t af regular
intervals?

A. Measured by the Standard O;l Comm ny driver himself,
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Q. Was that ever checked off ageinst any figures you had %o see
if you were keeping streight on it?

Ao W,, sir’

Mr., Webber:' 30 until the auditors came along you never followed
any préctice of periodic tests between the smount of gasoline your
department was charged with and the amount charged out?

A, I didn't. All ocur slips went down to the Bureau of Parchases.
H. UWnhatever they might have done you don't know, but you'do know
that epparently there wes no check made et intervels up at the
gerage which would involve a check on the tanks and the amount in
the tanks, etc.?

A. Ng.

@. Nothing similar to vhat the audltors did was done by the
depertment 1teself?

A. Not by the garzge. I wouldn't say, I don't know what they
did downstalrs, of course.

Q. At least you didn't know of their coming up there and working
with you to make a gasolline check?

A. Never dié, no, sir.

Q. Now, vefore we go any further with thet, it might be helpful
if you would give us en ldea of what you do, and have Dbeen doing
es foreman; what the Jjob 1s, how you employ your time.

A, Well, is this off the record?

@e No, this is on the record.

A, We do gll cur own electrical work. That comes to me. We do
all the welding.

Qe You mean by that, electricel work on the cars?

A. Yes, &nd e&ll our own welding, body work, pesinting, greasing.
Q. Now I am particularly interested in what you personsally do.
Whet is Mr. Wood's jdb at the zarage?

A, Thet ig 1%, sir. Not so much greasing.

Mr. Ryan: Let me ask you, what supervisory capscity do you have?
A, Well, I have supervigion, command of the boys, when the

Supervisor of Motor Vehicles 1s not there.



G. M¥r. Lewls?

A, Mr. Lewls,

Q. He is over you?

A. H, is over me.

@. Your superior, to whom you are held answerable?

A, Yes, sir,

Mr., Webber: You assign the work for the other boys to do?

A, Yes, sir,

Mr. Ryan: D&d they report to you when they would complete work,
ask for new work, what to do next?

A. Yes,

Mr. Webber: Do they keep track of the time on each individusl
job?

A. No, nothing is kept like that up there.

Q. No attempt to break down repalr costs on individual cars,

at least as to lebor time?

A. Ng,, because, you see, the way things ls, we get XX four
cents a2 mile for cars/zigvel, and each car 1is charged so much
for overhead. That is, for the boys; their time, lights, gas,
weter, electric lights, 1s 2ll broken down in eighty-four paris,
yOu See€. |

@. These boys under you do the ordinery type of work that would
be done by any garage mechanic?

A. Well, I should'say they did more; was called upon to do more
than an ordinary mechanic would be.

Q. In what way?

A., Well, the way it is today, you drive intc a service station,
1t is probably a Chevrolet place, or might be a Plymouth place;
the boys are speciglly trained for one car. My‘boys take in eny
car that comes along. |

Q. They do body work, as well as mechanicel work?

A. Yes, of course not %o & great extént, they don't. That resily

is supposed to be my job. Of course I have to have help along.
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Mr., Ryan: You Tfeel that you have a pretty competent crew?
A. I do, really,
Hr. Webber: Now with only two men there, does thet mean you
have to work nights?
A. Ny, sir.
Q. Do you keep open nights?
4. No, sir;
Q. What hours now is the garage open?
A. From seven in the morning tc six at night.
Q. Who opens up in the morning?
A. Leavitt.
Q. Does Lewls show up at opening up time?
A. To, sir.

. When waé Lewis made supervisor up there, about?

. Sometime in thirty-eight, I think.

. No.
best
. Ag far as you know, this is the XX¥EX Job he ever had in the

@

A

Q. Hed you ever known him before that?
A

Q

‘state?

A. As Ter ss I know.

Q. He hed been in the gsrage busliness somewhere in Boothbay?

A. I think he wes in the garage business scmewhere in Boothbay.
I think he still is.

Q. As far =zs your know, vrior to his belng supervisor of motor
vehicles, wno wes supervisor?

L. There wasn't any, sir, for zbout a year and & half, I believe.
Q. In other words, after ex-criefTowle was supervisor, there
wasn't any for a while.

A. That's right,

Q. How did you get along during that year and a half when there
was no supervisgor?

A, Very good.

Q. Wesn't any trouble about turning out the work, keeping track
of 1t%

A. No, sir;
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Q. Who locked after it down here in the 3take House?
A, Mrs. Goodchild.
Qe Whe was qulte familisr with 1it?
A Yesi
Qo Ynu never experlenced any difficulty in having things go slong
smoothly while she was the only one down here?
A. Yot & bit, sir.
Q. Wes there any supervision exercised which was apparent to you
by Csptain COrr or Mr. Owen during that period?
A. I don't quite get your question. What was meant by that?
Q. Well, I had in mind whether you took Things up with them on
occaslon, or whether they spend any time up to the garage.
A. I used to come down to the office and consult with Mr' Owen
and Mrs. Goodchild.
Hr. Ryen: Were‘there very many cccasions when you felt you had to
come down &nd ask gbout your ordinary duties at the garsge, or
do you feel that you were handling it, getting along pretty well?
What sort of things 4id you see him sbout?
A. Oh, maybe trouble with the drivers, or something. They used
tc come up and see us with the reguiaticns, you understand. What
I mean, if I thought 2 man was not entitled to a car I would come
down and see him and talk it over and he would say yes or no
apout giving & man the car in the line of business.
Q. Now who do they ftake 1t up with?
A. Of course Cgptein Orr is‘the men. They changed things over
gince then. Xach man that wants a car now has to have a requisi-
tion signed by Csptain Crr, andthen it is brought up to us.
Q. So the gquestion is all answered before it comes to you?
A. The question is 21l answered before 1t comes to us now_
Q. How long hss that been in effect?
A. Since, oh since thils change-over. I don't know, & couple of
monthis, I guess. I could not sgy the exact date.
Q. What does Mr. Lewls do now, if you know?
A, Well} he comes up and gets the slips in the morning.

Q. You mean the gas slips?
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A. I mean the gasslips, and takes the bllls. Whatever I contract
through the day I put up on the board, and he takes them. The
duplicate 0il end gas slips the boys bring in, he gets them, takes
them up to the State H.use.
@&, That's about 211 that you see of him?
A. That 1s gbout ell I see of him.
‘Q. Does he give you any instructions or orders now, what tc do?
A, DNo, sir,
Q. Now what did he do prior to the change-over?
A. About the same thing, as far as I know.
Q. N,thing much more than that, that you cen think of?
A, No.
Q. How long did it take you to teke those slips up To the State
House and get beck to work, and do what you thiought you should
do egbout them down here?
A. About ten minutes.
Qs About what time did you see Mr. Lewls during the day?
A. Of course I should Say - at different times. 1 could not
make any specific time.
Mr. Webber: He has no reguler habits as to showlng up at the
present time every dey?
A. No, sir.
2. Are there days when he does not come in at s81l1l?
Ao Yes,
Qe Are there many daye when he does not come in at 2117
A. Well, of course he has his vacation.
¥Mr, Ryan: How many times a year?
Ao Well, that, I could not say, I do not know.
Q. Well, he has recently been eway for four &ays?
A. That's right.
Qs That 1s within a week?
A. It was last week, I belleve, was 1t not?
Q. Was there a period not long before that when he was away

for two or three days?
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A. I cannot remember, sir.

Q. Did you get the gas slips and the bllls you have mentioned
down to this office in the State House when Mr. Lewis wae not
around?

A. I do that.

Qs If he does not show up by a set time in the day do you bring
them down?

L. No, sir, I generally let them run for a couple of days.

Q. Before you bring them down? |

A. Yes,

Qe Did you have occasion to bring them down very many times?
A. A few times, yes.

Q. When you bring the gas slips end the bllls you heve mentiocned

i

e 27Ttelb

RN R I

cuge olfice, do you get anything to show that you

Al

O

T

w

¢
1

trought them?

A. No, sir.

Q. Anything indiceting how many gas slips and what quantity
you have teken intc the office?

A, N sir,

0*
Mr. Webber: Do you have a car of your own?

L, I do now, sir. I bought of the state cars that was sold.

Q. <Just a2 few months ggo?

A. Recently.

Qe Prior toc thet time you had no car?

A, No, sir.

&. How about the boys working for you?

A. Leavitt hes one. Burbank hes one. Hill has one, and
Bouchard I think has just recently bought one.

&e Nuw those three fellows that have had cers before. What was
their prectice as far as the cars are concerned 1in connectiocon
with the gasoline up there?

A, No connection at ail.

Q. They never put any gasoline from that pump into thelr csrs?

A. Not %o my knowledge, sir.
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@. And you heve no rezson to believe they were ever doing 1t9
A. I don't think so, sir.

Mr. Ryan: If you had asked them if they had put gasoline in,
anc they gave you an answer, would you believe them, what they
gald?

A. I think I wouléd, sir, yes.

Hr. Webber: Now wlth the exception of Mr. Lewlis and Mr. Lewis's
car, would you say thst fThere was anychance for loss of gasoline
there, having in mind whet you know aboul your men working for
you, cother thean the normsl shrinksge in gesoline in e pump, and
some occasional failures to fix up gasoline slips? Would that
Just zbout teke cere of sny chance there might be that gasoline
disappeared?

L. Well, that is quite a question, sir. I have been trying fto
find out, and of course I am no accountant, anything like theat,
end nobody seemed to khow how many galons the tank will hold
itself,

Qe The auditors did some work with you, didn't they?

. Yés,
Qs And you knew they prevared some figures on that gasoline pump?
A, Ygs.

Q. If they showed in theilr figures that the capacity of the tank
wag 5B0 gallons, you would not know where they got that from?

Ao I think the auditors asked me what the capaclty was, and I
think I told them 1t was 550, because we always thought 1t wes
550,

Qe Ysu don't think you are very far out of the way on that, do
you?

A, Well, I do not know. Of course 1t is not = thousand gsllon
tank.

Mr. Ryan: awhat are the blggest amounts of gasoline you buy up
there?

A. Around three hundred and forty-two ls the amount, the highest
amount.

&. Those tanks run, HEHEX don't they, five hundred, one thousand -
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A. I was talking with the driver of the tank wagon and he says
they run five hundred, five seventy-five, then to & thousand,
scmething like that, but you see all we have is a stick to measure
tnis ftank, by inches, and I would not say whether that Is correct
or not, because I do not know.

Q. Defore you put in the 342 gallons, the flgure you mentioned,
can you give us any idea of zbout how many inchesg of gesoline you
stlll hed left in the tank?

A, I don't know, sir. I would have a2 record of 1t in the garage.
I do not know what 1t would be.

Qe You now of course how many total inches there are in the tank.
Can you tell me that? Ie it possible for you to tell me how many
totel inches there are in the tank?

A. No.

Mr. Webber: If it was plumb full?

A. Because, you see, the tank is underground tc a certain extent.
You stick the stick down, but you wouldl not know.

Mr. Ryan: You measure the vlace that is wet?

A. Toat tells you how many gellons of gascline 1s in the tank,
tut you would not know how far you would be from the top.

Mr. Webber: Would not it be possible for you, by making some
inguiries, a 1ittle investigatlioen, to flnd out exectly how much
that tank holds?

A, Well, I really have started on that. I hive been doing o lof
of inguiring from the driver and everybody else that knew some=
thing about 1it, but I cannot seem to find out how nuch gascline the
tenk holds.

. In handling gascline like that, using a pump, do you get some
evaporation?

A. Some, sir, yes.

Qe Apd you get some shrinkage?

A. Sonme, yes.

Q. And you have had some instances of faillure to meke up slips,

or meke them up for the right amount?
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A. Well, I don't know that for a fact, but I imagine that is Just
humen fallure; just like I would not know that for g resl fact.

@e You Jjust sssume That the boys have slipped up on cccasion?

A. VWell, yes,

Q. You never have caught them in an actual insténce where they
did fall®?

A. T never have.

Q. What do they say for themselves? Do they think they have
feziled very many times to fix the slips right?

A. VWell, we have not talked it over, like that.

Qe In your own opinion do you think those 1little fellures have
really amounted to very much gasoline?

A, I would not say very much, sir.

Q. Now whet has been, over g veriod of time, Mr. Lewls's vractice
in relstion to the gasoline?

AL, TWell, he - no ré ation at all, sir.

&. Well, has not he put gasoline into his own car and not charged
1€%?

Ao I should think so, sir. I don't xnow zbout the not charging i.
Qe Will you tell us, Mr. Wood, what you have observed in connection
with the gesoline and Mr. Lewis?

A, Well, Hr. Lewls has pumped gasoline himself into state cars am
into his own car.

Mr. Ryan: Did he ever explain how he happened to be putting it
intokhis own car?

A, Never did.

Q. Did you ever ask hinm?

A. No, sir. He was my superior. I had noc business asking him
what he was doing.

Mr. Webber: Did thet happen a lot?

A. Quite a few Times.

G. When did it Dbegin?

Mr. Ryan: And that is as far as you know, of course.

A. As far as I know it began soon after he ceme there.

Q. Was there ever any talk about 1t? Did he ever meke any talk
about it, about what he was doing?
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A. DNo, sir.

Qs Just went ghead and did 1it°?

A. Y.s.

Q. And never made out slips at all?

A. I don't know, sir.

Q. What do those slips show? The name? The number of the car?
A, On the slip the car number and the date.

Q. You mean the registration number of the car?

A, Yes, sir. And it had a place to check the gressing, check the
weshing,

Q. 4And the number of gszllons?

A. And the number of gallons of gasoline, the number of quarts
of oll.

Q. And the name of the driver of the car?

A. It sald "Neme'" on there.

g Thet name had reference to what?

A. We used it for our own name.

" Ge Well, if Mr. Lewis were to put gasocline inﬁo hie own csr
and were to make ocut a slip, what would you expect to see on tle
glip, if it wes made out properly?

A, Well, I should expect to see the number, the registration of
the care.

G, What else?

A. The number of gallons, and the date.

Mr, Webber: And Mr. Lewls's hame, his name on the bottom?

Mr. Ryasn: Did you ever sce any like thet

A. No = not thzt I know of.

Mr, Webber: But what you have cbserved; what you know zbout My.
Lewlie's practice, 1s it your Judgment that he may have tasken gs
much as Tifty or sixty gellons a week?

A. Zome weeks I should say so; Je8.

¥r. Ryan: Even mecre some weekg?

A. Well, I weas goimg to say some weeks not as much as that.

G. Byt you didn't snswer my question. Did you mean thet you
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don't believe it would run over sixty?
A, I do not believe it would run over sixty. Of course I
H#EL couldn't say whethgr 1t was fifty or not. That was Just -
Mr. Webber: Do you have knowledge whether he traveled'a lot?
A. Of course Mr, Lewis did go back and forth to Boothbay Harbor
morning and night.
Mr. Ryan: About evary day?
A. Except in the wintertime, when he stayed in Augusta.
Mr. Webber: He meinteined no residence here in Augusta?
A. Through the winter months.
Mr. Ryan: Whet parts of the yex ? Can you give us an idea of
what months you consider the winter months?
A. Well, he would probably come in here in December, I should
imegine, sometime, and stay probably untll, well, he just left
here about two weeks ago, I think.
Mr. Webber: What kind of a car does he drive?
A. He started in with 2 Hudson car.
Q. If you can remember, what kind of & car did he drive from
July 1, 1839, on?
A, July 1lst?
Q. The perlod the latter part of last summer and last winter,
do you recall what he was driving?
A, I think it was o Packerd at that time.
Qs A new one?
A. No, & second-hand wne.
€. Oné he bought seccnd-hand?
A. Yes, sir. I wouldn't be sure about the time, of course.
Q. Do you have any idea whet year Backard it was?
A, 1936, I think. 36 or 37.
Q. It was & sedan?
A. Coupe.
Q. A Packard coupe. Did you ever do any work on his car, sc you
would know anything much about the moter?

A, Why I fixed hls points. Five minutes work I guess, onetime.
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& Do you have any ldea as to whether his car was what we would
call a gas eater or not?

A. Well, Packards teke qulte a 1little gas to run.

Q. Was he a fellow who, tc your knowledge, was apt to taeke trips,
other than golng back and forth to Boothbay Harbor? Go to Bgston,
places like that, frequently?

A. Why, one or two occasions, I guess, he has been to Boston and
plsces.

Qs As far as you know, did all the gasocline he tock go into the
gas tenk of the car? Did you ever know him to carry any away

in & container, anythning of that kind?

A. No, sir.

Q. You don't believe he 4id?

A, No, sir.

Mr. Ryan: H,w much does hie tank hold?

&, On what car?

Q. On his own cer. On the Packard.

A. On the Psckard, I don't know what it holds.

Qe It's over a zen galion tenk, isn't 1t?

A. 0On yes.

Mr. Webber: Would there be instances you can recall when he would
£i1l nis tank at the pump cn one day and, as far as you knew, go
home to Boothbay, come back, and fill his tank agaln?

4, Well, it would be probebly a space of a couple of days, like
over the weekend and come back Moncdaey morning.

Q. H,w fer is it from here to Beoothbay?

A. Approximstely twenty-eight miles.

Mr. Ryen: Has he stlll got the same car?

&. No, sir.

Qe Wnen did he trezde?

A, Why, he gave that to his boy, I bellieve, here about last fall,
I think, sometime.

Q. Does that car ever ccome into the garsge now? Does he drive 1it?
A. Ny, sir.

Mr. Webber: What did he get when he traded 1t?
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I don't think he traded the Packard.

I know that. What was the new car he bought?

Ryan: Since he got rid of the Packard, what has he got now?
What has he got now? Well, it's kind of a mixed up mess. He
had so wmany cars I can't really say. I can't really follow

thing. X, has had a 1ittle Ford roasdster and different

dealers!' cars, and now I belleve he 1s driving & Hudson.

Mr,

A.

o
e

Webber: A new one, spprarently?
Looks qguite new.

bk

Has thils gasoline proposition ever been a topnic of conversa-

tion between you and Mr. Lpwis?

A
Yr.
A,
Do

vou?

A.
Qo

o .
ik g

Bl Y

No.

Ryan: Has 1t ever been mentioned by him to you?

Not thet I can remember.

You think you would recall it if it had been mentloned, don't
That 1s, between you and Mr. Lewls?

Well, I can't recall it. You mean the shortage?

No.

Webber: His practice.

REyen: Any talk between you and Mr. Lgwls relative to any

gasoline he might have used? Anything sbout 1%?

AO
Gho

Ho.

Let me ask you this. AT any time have any of tThe other men

under you in the gerage mentioned snything sbout lMr. Lewle and

the
A,
Qe

fe

Qe

gasoline?

Well’ of course, jokingly, of course.

Did any of the men under you at any time ask you what about 1it?
No.

There 1s no question in your mind but that they knew sbout 1%,

from what you have heard?

A.
K.

7
Mr.

They knew he was putting 1t in hls own car, you nean.

Yes. They are right there all the time.

Webber: Was it = matter of some concern to you, that he was

doing it 211l during the period he was doing 1%°?

A,

Why, yes.
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Q. He was the only one that was?

Ao As far ge I kxnow, sir.

¥Mr. Ryan: Did you &t any time after the information came to your
notice that he was putiing gesoline inte his own car, make any
mention to the other men that they were not to do 1%, or was that
Ttheir understending? Were you satisfied that they were not doing
it?

A. IT was generslly understcod that they were not to do it.

Qs You never discussed it with Mr. Cwen until Mr. Cwen came t0
you after the snortage was discovered?

A, T didn't - MNr. Owen didn't come to me, sir.

Hr. Webber: Did you go to Mr. Owen?

A. No,

Qe You and Mr. Owen talked about 1t at some time or other, did
you not, alfter the suditors did theilr work?

A. I cen't remember.

Q. Did you talk with Mr. Orr sgbout 1t?

A, Mr. Orr.

2. And that wes after the guditors had found the shortage?

As Yes,

) Did Mr. Orr come to you?

L. No.

Mr. Rysn: Y, u went to him?

A. ¥E Well, not sbout that, sir. VWe were talking together,

it happened to come. He told me the gasocline was short. If was
the first time I knew anything sbout 1t, officilally.

2. What do you megn, That was the flrst time you knew anything
about 1t officiglly? Do you mean theat was the first time you had
knowledge of the shortage?

A. Yes, sir.

Q. Byt 8till you had never guestioned as to what predlicament 1T
might put vyou into by having Lewis use gasoline from the tank in
the garage which you were boss over, andother men dealing with the

gasoline?
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a. We thought Mr. Lewls was out boss, sir, znd we had no juris-
diction over him.

Q. Byt did it make you feel a 1little blt uncomforteble tc have
thils situation?

A, Very much so.

Mr. VWebber: D1ld you sit back all during the time it was going on,
thet 1t was running into & Tairly substantial guantity?

A. Well, of course I had zn idea - I dldn't know there would be
a shortage, you understand. I didn't see him make ocut a slip;
don't know how he arranged for 1it; whether he was golng to pay for
1t or whet he was going to do.

Mr. Ryan: Did you ever try to ascertain if there were slips going
through on the gasoline lMr, Lewls was putting into his car? Did
you ever try to see 1f there was a record golng through?

A. No, sir.

Qe Beginning on lMonday, through this Week, will you tell me zas
nesr as you can how much Mr. Lewls has been around the garage?

A, Last Monday, too?

Qe Yes, this week we are endlng now.

A. Well, say an hour esch morning.

Q. Did you see hlm again the rest of the day?

A, Vednesday we saw him.

2. How long?%

A. Fifteen minutes.

Qe What for on Wednesday?

A, To bring the checks up.

r. Webber: To bring your checks up? <he Payroll?

Mr. Ryan: And since Wednesday?

A. Of course every morning, most generally, when he was in town,
he was around.

@e Yesterday how much was he around?

A. Yesterdgy? About an hour in the morning.

Q. Did you see him again 211 day?

A. No.

Q. The day before yesterdsy?
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A. TVWhen was that?

Q. Thursdsay.

A. About the same. An hour in the morning.

Mr. Webber: Did you see him this morning?

A. Yes.

YMr. Ryan: Had he left when you came up here?

A, Yes.

@. Gone for the day, as far as you know?.

A. As far as I know.

Mr. Webber: Did you say anything to him azbout the investigation
going on?

A, XNo, sir.

r. Ryen: Did he know you were conmlng over here?

b No.

Q. He had left belfore you got our call?

A, Yes, sir.

Mr. Webber: Has he had much of any work done on hils own personal
cars there? Hss he had much of anything in the way of oll, grease,
that sort of thing?

As No, not very much, sir.

%s He has had some?

Ao A little.

Q. And did any elips go through on that?

A. Not that I know of, sir.

Hr. Ryan: Do you people at the deparimental garage nave any way
of getting ftires and accessories for these cars?

A, What do you nmean, sir?

Q. Toc put on them.

A. Yes.

Q. Was Mr, Lewis able to getl tires and sasccessorles for his own car,
there at the departmeﬁtal garage?

A. Ho, sir.

Qe Thet would have to be doﬁe through the =

A. Highway Gerage.

Q. Highwey Garage.

A. Yes, sir.
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. Did ¥r. Lewls know Mr. Runnells?

A, I think he did.

Q. Was lr., Lewig friendly with Mr. Runnells? to 2ll outward
appearances?

A. That I couldn't say.

Mr. Webber: Hss anyone apparently acting for or investigating for
the Attorney General's Department talked withm you about this
gltustion?

A. What situation, sir?

Qs About the Lewls situation; the gasoline situation, and all the
rest of 1it.

A. I think there were guestions.

Q. More than one?

4. J%st one. |

Qe You have not been called in before anyoody untll we called you
in this morning?

A, Just once.

Q. You were called in the Attorney General's office?

A Yes.

Q. Did they teke a statement from you, the same as we are this
morning?

A, I don't know I am sure.

Q. Did they have a girl there?

A. No.

Q. Did you talk with Mr. Burkett?

A, Yes.

Q. Was Nr. Ipgalls there?

A. And Captain Orr.

Mr. Ryan: Anyone else besides those Two and the girl?

A. DNo girl.

Hr. Webber: As far as you have seen, nothirg has been done agbout 1t
by thelr office, as far as you personally can see?

A. No,

2. Do you know whether your own mechaniecs were called 1n there to -

A. I den't xnow, sir I don't believe they were, but I don't know,

gilr, for a Tset.
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Qe How long did you say that wes, ago?

A. Oh, probably six weeks ago, probably.

Qe Yﬁu have been informed by anybody as to the amount the shortage
was?

A, N not officially, what the correct gsllons were.

n?
G. Have you any idea? Did Captain Orr give you an idea?

A. An idea. Arocund two thousand gellons, they thought, at the
time.

Q. Do you think an allowance of two percent of your total gallons
gone through the pump would be adecuate and libteral to allow for
normal shrinkage, and for what occasional.fallures there might
have been on the part of your men tec fix up slips?

A, No, I cdon't believe it would, sir,'beoause we have had s
1ittle trouble with that pump.

Se What kind of trouble?

A, VWell, we have had a leaking pump, and we have had molLor
trouble. We have hsd a lot of motor trouble with that pump.

Q. What would be the result, insofser as the gasoline is concerned?
hA. Well, that leaking of course would mean qulte a lot

Q. Where does the gasocline go when i1t leaks out?

A, It leaks out right into the box; goes right down in there

and evaporates.

Mr, HRyan: Hnw long has that been going on?

A. I Just found that the other day. I wes loocking sround. There
was some packing in there. I don't know whether or not you
gentlemen are famillar with thaet lire of business, but there is

e peacking in there. It's supposed to be tight, =snd the gasoline
cannot run out. Well, the pump is seven years old now. It's
getting quite worn; pretty hard to keep it tight.

Q. Have you reported that condition?

A. UWo, I have not.

@e Think you ought to have a new pump?

A. I think we ought to have a new pump.

Q. Don't you tih:ink you ought to take it up with Cg ptain Orr;

make those Tescts known t0 him?
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A. Yes.

S. You intend to do that?

A. Oh, yes.

Q. Since this so-called change-over took place recently, has

Cepteln Orr been giving the departmentel garage more persongl
supervisicn?

A. Yes, he has.

Q. And has there been an apparent change in the amount of authorrw
exercised by Mr. Lewisg?

A. I don't kxnow how %o esnswer that.

Qe Lot me put it thie way. Has Captain Orr been doing things
which previougly Mr. Lewis did?

A, I don't know, sir, sgbout that. I don't cuite understand the
question. I understand, but I don't know how to anser it.

Q. Yocu have seen more of Captain Orr lately?

A. I have seen more of Captain Orr lately, and he has had more
conversations with us about the garage.

Qe Actually, at the present time, since the change-over, Mr. Lewls
does not seem to have much authority, does he?

A. No, I should say not. Of course we still feel he 1s our boss
yet. What he says, what he does, why, I really can't contradlict
him; tell him what to do on that.

Mr. Webber: Mr. Lewis, ever since he has been there, has slways
owmed & car of his own of some kind or other, has he not?

ALe Well, now let me see.

Q. Certainly practicelly all the time he has?

A. Of course I don't know whether he owned that -

G. &Always been around there with a personsl car he was driving?
he Y s

Q. Well, has he during that time meade any use of state cers in
addition to his own car?

A. He has driven state cars, yes, sir.

Q. Has it happened frecguently?

A. Quite freguently, yes.

=y

Qe Did he start doing that right from the beginning of his having

the Job up there?
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&. No, he did not. He had a Hudson car 2t the time. I can't
reslly tell you how much space there was when he drove that car.
He did drive his own car there guite a while. I woulén't say Just
how long; I can't remember.
e Then he began occasicnally to drive siate cars?
A. Yes.
@. Did that incresse as tTime went on?t
A. Very much so,
Q. Do you know whether he fixed up gasoline slips when he used
state cars and put gasoline intoc them?
A. I cannot say, sir.
Q. At lezst you could not say whether he did?
A. At lezset I could not say whether he did or not.
Mr. Ryan: X¥ou don't have any coples of these elips you bring over
X¥¥H to the State House office that you retain at the garsge?
A, NQ, sir.
@. You take the original to the office here?
A. Yes,
@. Supposedly they are kept on file at this office, what is now
Ggptain Crr's office?
A, Yes.
Mr. Webber: As far as the men are concerned, putting gesocline
intc these state cars, certainly there 1s nothing for them to
gain, or it 1ls not goling to help any individual wno might be a
Triend of theirs in any way 1f they neglect te fix up the slips?
A. DNpt a bit, sir.
Q. Simply a matter of carelessness; no question cf dishonesty,
where they were not golng to use the cars themselves?
A. No, sir,
Q. So you think that this shrinkage alléwance should, in fairness,
should be a2llowed, perhaps, tc run higher than two percent?
A. I should think so, |
Qe Very much higher? Do you have any estimate &gt all?
A. I ghould seay zbout five percent.

Mr. Ryan: Five gallons in a hundred?
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A, Well, that might be a littile high.
&. You mean you think that thet percentage you spoke of would
run beck over the last two years or soc - year after year at the
same rate?
A. Well, thet would be a hard guestion to answer because, as I
say, that old pump has been bead, and whether 1t has been register-
ing the gallons correctly or not I would not know.
Q. Did you ever test that pump?
A. I had 1t tested & 1ittle while sgzo, aboutv & month ago, and

she was pumping I think it was four hundred cublic lnches, that

o)
[43]

what they read it, wmore than five gallons.

Q. What dces that mean?

A, That tekes in a lot of figures.

Q. Was it giving quite & lot over?

A. A fractlonal vart of a pint over.

Q. When was the lest time it wsas tested hefore?

A. I don't believe 1t was ever testeld before.

Q. Who tested 1%°?

A. The Btandard 01l Coumpany.

ir. Webber: Now, Mr. Wood, has there been gasoline put into the
Jecretary of State's car?

A. Thet's right, sir.

Q. And egpperently without any gasocline slips being mede out?

A, HNot to my knowledge, sir.

Q. What about the central malling rcoom car? Who put the gasoline
into that?

A, Just recently.

2. Well, the suditors showed 1ssued to the Secretary of Statefs
car and the central malliing room car, estimate 900 gallons. Cen
you explain why i1t would be necesssry for the gauditors to have to
estimate the gssoline on those particular cars?

A, I don't know, sir, why they would. We took those cars in Jjust
1like we would our own; supposed to make out car record slips Just

like on ocur own cars.



Q. They set up requisitlon of teble and estimate, so many thousand
gallons. You would not know what that table of requisitions would
be?

L. Ng, I would not, sir. They probably would downstaire, but I

do not.

@e You have no ides whset would EE lesd the suditors to trest these
usual run of reguisitions different from the issues to the Secretay
of State's car and the central malling room car?

A. Yes, you see we have to charge thsgt department for thet
gesoline. We had to send a bill tc the Secretary of State for
those gellons.

G You keep the slips just the szme?

A. Jyust the same.

&. Toough you 4o not have any idea why they should have had to
estimate; why they could not get an exact amount from the daily
service slips?

A, T cannot see why.

Qe Tpere is o small item of "Reguisitioned at garage, 46 gallons'.
Do you have sny ldes what they mean by thet?

L, T think when the auditors came thet morning there wos some
gagoline had been pumped and the slips was there.

Qe And had not come to the office?

A, And had not come toc the office, zg yet.

Q. S0 that there 1s not any vpractice on the Secretasry of State'é
car or the centrel malling room car that is any different, as far
es records .are concerned, except the way you bill them afterward?
There 1s no such thing as their getting gescoline without requisi-
tlon, any different from snyboldy else?

A. Of course they never vresented gz requlsition for the gasoline.

@o They are entitled to have 1t?
A. Tnat 1s vwhat the orders was, to take care of the Secretary of

State's car and the mailing rcom truck, as we call 1t. The msail
truck hsas jus? come under our suvervision, Just very recently

since this change—-over, dbut we have maintained the Secretary of
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State's car for twe years or mere; TWo years anyway.

Q. Who, appsrently, makes the chief use of the Secretary of
Statvels car - S-1111%

A, The Secretery himself, sir. Of course there is times when he
will send somebody up for the car; very seldom, though.

Mr. Rysn: For instance, who weould he send?

A. Well, I forget his name now.

Mr. Webber: Mr. Fowler, a uniformed officer?

A. OCpce, I believe. Once or twice 1t was lMr. Fowler. The man
thet tekes care of the plates; the man thet takes cere of the
olates. I forget his name now. H@ used to come up and get it
guite a lot.

Hr. Ryant Did Mr. Fowler have z car at the garage which he brough
in %o get gasocline?

Ji Ng,,Mr. Fowler hes his own car.

G. Thet was not serviced at your devpartment?

A. No, sir.

Mr. Webber: No other department got gascline at the Highway
Garage? That's right?

A. Yes, sir.

&. Do you know why an exception was made ofthe Secretary of
State's car?

A. TWell, I think the Secretary liked our service up there.

Q. A matter of personsgl preference on his part. He would rather
do business with you?

A. I think that's what 1t was.

G. That's 2ll, and we are very much obliged tc you. What 1s
vyour feeling sbout the general operation of the garage? Do you
feel thet 1t is run, on the whole, pretty efficiently?

A. Very efficiently.

@« You feel that 1t is costing the state very much money?

A, I think we are running about ag cheap as =znybody can run, cérs.
All we get 1s four centes a mile for them. I think 1t saves the

stete money over what Tthey can do outside.
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Q. Think it saves the state money over what they cen do outside?

A. Quite a lot of money.

I certify that the foregoing 1s a2
true transcrint of my notes.
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