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GOVERNOR
ENNETH M. CURTIS




December 1, 1974

TO: Governor-Elect James B. Longley
Members of the 107th Legislature

One of the principal goals of my administration as Governor has been to
improve the efficiency of Maine State Government by reduction of costs
wherever possible without curtailment of services which are vital and necessary
for the citizens of the State. .

Over the years previous administrations have made many efforts to
tmprove organizational efficiency. Several excellent studies have been conducted
and reports made. Unfortunately very few significant changes have resulted.
During my term of office inflation and ever increasing costs indicated that a
thorough businesslike review of administrative and managerial procedures was an
imperative.

Therefore, in 1967, 1 appointed a Task Force on Government
Reorganization. The recommendations submitted by this group served as a basis
for further studies resulting in legislative action reorganizing and consolidating
eighty-five percent of state agencies around the major functions of State
Government. '

In 1969, realizing that efficient service and economy in government are
inseparable, T presented a program to all department and agency heads calling to
their attention that “our ability to fund improved services in the future will
depend on the degree of public confidence we create now by managing state
appropriations prudently.” In rr=~pon~e to my directive and request a number of
suggestions were made and some of these proposals were presented to a Special
Session of the 104th Legislature.

As several states faced with similar fiscal problems, had found it profitable
to conduct cost savings studies, 1 considered the feasibility of such a study for

Maine. A preliminary survey made by the national consulting firm of Warren
King and Associates, indicated that substantial savings could be made here.
Accordxngly in January 1972, I recommended to the Legislature that the Maine
business community be invited to undertake a C_Eehenswe survey of state

- governmental operations. "A Joint Legx<lat1ve order unanimously endorsed the

proposal.

The response to this challenge by Maine business executives was prompt
and enthusiastic. James Longley, Insurance Executive of Lewiston, accepted the
chairmanship of the project entitled “Maine Management and Cost Survey” and
a successful drive to obtain funds for defraying costs was launched.
Approximately $180,000 was realized. With the exception of $7,000 provided
by the State Planning Office to employ Warren King and Assocmtes and a
General Fund appropriation of $30,000, the direct costs of the survey were paid
by contributions from the business community.

The purposes of the Survey were determined to be:

1. Reduce the cost of State Government;

2. Improve the delivery of services;

3. Provide the Governor and agency heads with more modern
managerial tools and a more efficient organizational framework;

4.  Foster greater public confidence in State Government;

5. lmprove understanding between the public and private sectors.

In February 1973 an intensive twelve week survey of all departments and
phases of State operations began. The staff was composed of peraonnel loaned to
the survev by their emplovers. Conferences were held with State agency heads
and other personnel and a very intensive review of all departments and agencies
of state was conducted. The work was completed in June 1973 and a detailed
report containing over 800 recommendations was submitted on September 12,
1973




The Survey concentrated on improvement of managerial techniques and
procedures. Many of the proposals were put in draft form and presented for
consideration at the Special Session of the 106th Legislature.

The number of proposals implemented by administrative or legislative
action indicates the success of the Survey. Statistically, 504 of the Survey’s 807
recommendations have been adopted in full or are in process. As an indication of
agency cooperation, 363 or 70 percent of 520 proposals requiring administrative
action have been adopted and 91 others are being given further study and
consideration. A few recommendations require administrative action at some
time in the future, pending congressional action such as Comprehensive Health
Planning in the Department of Health and Welfare. Of the proposals requiring
legislative change or an appropriation 141 or 49 percent received passage. Some
remaining items have been referred for future study and several of these will be
submitted to the 107th Legislature.

From the financial side the 504 recommendations accepted are estimated
to result in either cost savings, cost avoidance or increased revenue of over $10
million.

In summary, [ am convinced the survey has rendered an important service
which will be valuable in determining the future role and funding of State
Government. This study unlike many of its predecessors has been implemented
to a large degree. It should serve as a valuable resource aid for developing the
budget and establishing appropriations for the next and future bienniums. The
association of private business enterprises with public agencies should result in
substantial long-term savings and be of lasting benefit.

Documentation of the background, purposes and implementation of the
survey is contained in the following printed reports:

Management and Cost Survey Report
The Governor’s Implementation Report

September 12, 1973
January 10, 1974

Governor’s Progress Report on Implementation
Maine Management and Cost Survey-Status Report

May 17, 1974
August 31, 1974

I am personally grateful and express the thanks of our citizens te all who
participated in this arduous but worthwhile undertaking. The cooperation of
agency heads and other state employees is much appreciated. The
implementation begun so well should now be made an on-going process.

Sincerely,

Kenneth M. Curtis
Governor
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IT WILL FUKCTION AS A STATEWIDBE
MILLGEMENT INFORMATION SYSTEM.

LMERD THE STATE PLANNING ACT TG PELD
“COCRUINATE DEVELCPMENT NF A4 MEINE
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DITIONEL MONIES REQUESTED WERE
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SCHEDULE DRIVER EXAMINATIONS TC MiKE
MAYIMUM USE OF FIELS EXAMINERS. AS 55,068
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FORMULA WILL HAYE TO BE ARRIVED
AT,

JUL 15 74 SURVEY ESTIBATE ACCEPTECD PENDING
FINAL DETERHMINATION.

JUL 15 74 LEGISLATURE JID APFRCVE OF A 8280
FEE. SURYEY ESTIMATE ACTEPTED
PENDING FINAL DETERMINATIOHM.

P JUL 15 74 INCOME WOULD BE 525305 EVERY SIX
YEARS, DEPT. IS STUDBYInG THE
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601 -217 INITIATE RECORDS RETENTIJN SCHEDULES
8o2 ANT PURGE FILES OF ALL UNUSED,
983 UNNECESSAPY, ANT SUPLICATE RETG20S. 2 JUL 15 74
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g2 TELETYPE INFORMATION REGARDING
803 STOLEN CARS. N JUL 15 74 HMUST BE MAINTAINED UNDER THE PRC-
394 . VISICNS OF THE NEW TITLE LAW.
081 -13 TRANSFER THE BCTIVITIES GF SIX
~ 602 INVESTIGATGRS TO CTHER OEPARTMENTS
g03 aND ELIMINATE THE VAGATED FOSITICHNS. AS 714853 _
£0% 23 12,882 N JUL 15 74 SECRETARY OF STATE FEELS RECOM~
605 ' MENGATION IS NOT PRACTICAL.
g0l -727 ESTUDY THE FEASISILITY 3F AUTO-
052 ATING THE MCTCR VEHICLE LICENSING
P03 SYSTEX. I JUL 15 7%
081 -p2 »iIRE STATE ARCHIVES
901 ~"21 2EVIEW THE L4W SEGAPIING JESTRUCTIO
802 3F SECCODS. P JUL 15 7& L.U.243% REJECTED,
pa1 -(22 ESTA2LISH AN INTERNAL RECOPDS
_g82 MLNAGEMENT SERVICE.
323 P JUL 15 74 L. GCe 2434 REJECTED.

891 -223 ASLNDCK THE PROGRAM JF SROVIDING &
332 HALFWAY HOUSE FOR RECCRDS ON THE WAY

-
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aa3
004

001
co2
203
208
785
GETS

204

Togz

..ot

gaz
103

1

~225

-226

-327

-n28

-229

=03

#EJEFLRTMENT

AND RECCMMENDATICN

TO DESTRUCTION GR THE ARCHIVES.

INSTITUTZ &4 PRCGRAM WITH TEMPORARY
OR CCOHT®ATTURL HELP TG DISPOSE CF
RECORES Ik THE RECORDS CENTEFR.

ACCEPT OMLY MATERIAL WHICH MUST Ef

"RETAINED.

TRANSFE®= PESPCNSIBILITIES AND

PEPSONMNEL TF THE BUREAU OF ARCHIVES
SERVICES TS THE #AIME STATE LIBRARY
BUREAU,

ESTABLISH A& SCHEDULE OF
FEES BASED

LABORATOPRY
2N C72ST OF SERVICE.

TRENSFES MICPOFILMING EQUIPMENT AWD
OFERATING PERSOMNEL TC THE PROPOSED
IUREAU COF CENTREL MANAGEMENT
SERPVICES.

ABCLISH TEE
SEPVIFCES

RUREAU OF ADMINISTRATIVE

A8CLISE THE MAIWME STATE ARCHIVES AS
AN CRGEZNIZLTIONZL ENTITY.

*MMC SURVEY S$¥DEPARTHIAT 3¥STATUSFACTION DATEF—mmmm—memo—— REMLEK Smmmmmmem ———
R JUL 15 74 LeD.2434 REJECTEC. SEE #22 FOR

aAs 39,407

£ 19,230

[E]

(2]

R

C3STS.

JuUL 15 74 DEFARTHENT PROCEEDIWG
DITIOKAL FURCS.
ACCEPTED PENDING

NEW FIGURE &Y EZGEXCY.

JUL 15 74

JUL 15 74 L. Do 2434 REJECTED.

JUL 15 74

JuL 15 74 L.D.243& REJECTED.

JUL 15 74 L.D.

FIGURE ACCEPTEC

HITHOUT AD~-
SURY¥EY COST FIGURE
TCEVELOPHMENT OF

2434 REJECTET . SURYEY SAVINGS
PENJING DEVELOP-

MENT OF NEW FIGURE 3Y AGENCY.

JUL 15 74 L. Do 2434 REJECTED.
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3 =ANNUAL A I =IMPLEMENTED
T =CONE-TIME =7 2 =Ix» GRCCEISS
S=SAVINGS L =PEQUIRES LEGISLZTIVE 2CTICN
C=¢C S =REQUIRES FURT=ER STUDY 1
A=

AVOIDANCE
T=TRANSFER

I=INCCME

1. =NGT TC 3B INMFLEMENTED
F=RZJECTED BY LEGISLATURE
MCNTH-CY-YR )

C

()

7]

—
Wl oo o n
o 2 O

FERPERFFR LI LR F AR EF R XS PR F R R E R R PR R PR R R R R R R AR P IR R IR A ISP CF R F P FA TP I R IR P XL FF EFF X R I FF S X R R X F R F XX P TR IR I T XL FFFEF X R CERIFX L LR X ETEFT

SER #%CONTROL #*DESARTMENT aND RECOMMENTATION FMMC SURVEY S*NEPARTMENT $¥STATUS®ACTION DATEFo——m=mm———meee REMA DK Smmmmmm e m e e )
804 53 ATTORNEY GENERAL )
682 -0
3pi -C01 FItl THE BUDGETED POSITION OF CLERK. I JUL 15 74 3

BT ~802 DEVELOP MONTHLY TIME REFGRTS. I JUL 15 74

)
_ep1 =203 EST&BLISH MONTHLY BACKLOG REFQRTS IN
002 THE CIVIL DIVISION. I JUL 15 78
3
00 -0 ESTEBLISH 2 SYSTEM TO PROVIDE A
ng2 CONTINUING EVALUATION OF ATTORNEY » .
293 PERFORMANCE, - I JUL 15 74 )
201 -365 INITIZTE £ SYSTEM FOR MERIT SALARY ‘
$02 INCREASES. L }

TTPE4 77 -CBE INVESTIGATE ATTORNEY RETENTION
gn2 PROBL EMS. 1 JUuL 15 7% )
t61 -7 ESTZBLISH & POLICY GF TIMELY STAFF
na2 MEETINGS. z JUuL 15 74 }

T 01 -ong DISCONTINUE THE PRACTICE OF GEFAST-
0g2 MEMTS OTHER THAN THE ATTORNCY ' )
@83 GENERAL EMPLCYING &SSISTANT
004 ATTORNEYS GENERAL. I JUL 15 74 PUBLIC LAWS OF 1974% CHAPTER 711.

. H
T E -°r9 PRCYICE BETTER OFFICE SCACE. e JUL 15 74 ESUREAU OF PUBLIGC IMPRUVEMENTS IS
652 WORKING ON THE PROBLEM.
’ )
881 -§10 ISSUE MONTHLY REPORTS To THE
gn2 ATTORNEY GEHERAL SUMMARIZING LEGAL ,
083 EXPENCITURES BY DEPARTMENTS AND )
084  AGENCIES. P JUL 15 74 -TO BE DONE BY CONTROLLER®S SFFICE
091 -011 INCREESE THE CIVIL DIVISION STAFF BY )
802 THREE ASSISTANT ATTORNEYS GENERAL. 4S5  126,40C % JUL 15 74 ATTORNEY GENERAL WILL REQUEST
793 FUNDS FOR ADDITIONAL ASSISTANT
aes ATTORNEYS GENERAL IN THE 1G7TH )
295 LEGISLATUREs SAVINGS ESTIMATED

286 ARE CONSIDERED GCONSERVATIVE BY THE
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S=S4AYINGS = S Z =REQUIRES LEGISLATIVE 2CTICH
C=02S7 =C S =REZQUIRES FURTHER STUDY
A=AVOICANCE= A no=NOT TO 2E IMPLEMENTED
T=TRANSFER = 7 R=FEJECTED BY LEGISLATURE
I=INCOME =1 MONTH-DY-YR
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G687 ATTCRNEY GENERAL®S COFFICE,
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PLGE 1
5 SANNUAL  =A 1 =IMBLEMENTED
T =ONE-TIME =C P =I* PRCCESS
S=SAVINGS = S L =REQUIRES LEGISLITIVE ACTICK
£=COST =g S =REQUIRES FURTHER STUDY )
A=AVOIDANCE= & . =N3T TC BE IMPLEMENTES
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME =T MONTH=-DY-YR 1
R R R R R R N R F R I F PR Y T I F R N X R R R N N T R F R R R I F R ST ¥ R R I P P r P R R R F R N I R F R R I R I R F X F P F P R R R P ¥ I R R F R F R Y R R ¥ ¥ P S F ¥ F R R ¥ VI P FFFF R F L IF PR F LT IS F LB IFZEZI BT
SEQ #¥CONTROL #¥DEPARTMENT AND RECOMMENDATION *4MC SURVEY $*DEPARTMENT $*STATUS*ACTION DATE®=—m—-—=mn - == =REMARK Smmmmmmme e mm )
0ot 04 LAW ENFORCEMENT PLANNING AND ]
ge2 ASSISTANCE AGENCY
§83 <08
]
o801 -0%1 DEVELCP % TINELY FINARCIAL REFORTING
002 SYSTEM. ' I JuL 15 Tu
’ }
894  -082 ELIMINATE THE DUPLICATING EQUIPMENT. S JUL 15 74 AGENCY STUDY INDICATED THAT JUE
g8z TO REMOTE LGCATION AND PRINTING
803 COSTS OF STATE PRINTING GIVISION. )
s . RECCMMENDATION IS NOT FEiSISLE AT
985 : THIS TIME.
)
g0L -003 STUDY THE FEASIBILITY OF DOWNGRADING . ,
252 THE COPYING EQUIPMENT. I JUL 15 74 COSTS HAVE BEEN REDUCES.
}
H
)
)
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PAGE i

~ TANNUAL =3 I - =IMPLEMENTED

2 =ONE-TIME =0 2 =IN PRCCESS

S=SAVIVGS = § L =REQUIRES LEGISLITIVE CTICN

C=CC3T =C S =REQUIRES FURTHE= STUDY

A=AVOICANCE= £ N o=NOT TS SE IHPLEMERTES

T=TRANSFER = T R=REJECTED BY LEGISLATURE

T=INCOME =1 MONTH-DY-YR
PRI R EFEEE TR T R IR IR R S R R R R R P S RN IR R RN R ¥ R R N ¥ T R R R R R R R R P P F R R X F R R PR R R F R P T IR R R T FE P R EF VP X R E R IR R IR IV IV IR F L P IR P IR IR R FFRF B E FFRETT
SEQ #FCONTROL £FZEFARTMENT AMD RECOMMENDATICN =ML SURVEY S¥DEPARTMENT S¥ST2ZTUSFACTION DATEF——=-e—e-mmene- REMARK S===wmmmcceaea— ]
£81 85 TRERSURER OF STATE 3
Beez  -@¢

001 -pT1 INVEST £ PORTION OF IOLE CASH )
092 ALANCES GENERATED BY FLOATS IN THE
003 354K 2CCOUNTS. Al 472,550 AT 236,965 I JUL 15 74 IMPLENENTED BEGINNING APRIL OF
004 1974. CASH BALANGCES REDUCED BY )
685 $45 5009083, AT 9% ANMUEL INCOME .
156 IS $360,000, 54,0608 IS REPORTED
607 UMDER 202. INGOME FOR FY74 WILL )
£08 , BE $75,883 FOR THE LAST QUARTER.
ggs SAYIKGS WILL BE ETTRIBUTED TO
C18 AGENCIES 9N A& PRD RATA 3ASES AT )
Rt ) END OF EACH FISCAL YEAR. BALANCES
g12 WILi £E FURTHER REDUCED IN THE
£13 FUTUEE IF POSSIBLE. )
LEE ~5e2 REDUCE SALANCE LEVELS IN OTHER
ooz SEMAND DEPDSITORIES AND INVEST )
_ 003 EYCESS CASH. AT 564020 41 54,090 I JUL 15 74 MINIMUM B2{ANCES REDUGED BY
04 . $4LI,013C FROM AV¥G. OF $80(,00. |
395 ANNUAL INCOME AT 97 WILL BE )
__t0B $54400s FY 74 INCOME IS
on7 ) $16,908 FOR UEST QUARTER. SAVINGS
908 WILL BE PROPATED BY AGENCY. )
001 -n032 3EFT2L THE STATUTE SLLOWING CON- o
5p2 T22STCRS TO SUBSTITUTE SESURITISS »
293 FnF CiSHF PETAINERS. £ 72,087 P JUL 15 7& LD 2378-FILES, RULE 17-A.
pot -2f4 £STABLISH &4 ROUTINE REQUIRING i : )
0282 REVEWUE COLLECTED ToH BE DEPOSITED
003 JIFSCTLY Al 17,000 T JUL 15 74 DUNE WHERE FEASIBLE. 3UT DEMAND
004 i ACCOUNTS D0 NOT EZRN INTEREST. )
885 ] FUNDSS CANNOT BE INVESTED UNTIL
oes RECSROED &N STATE BOOKS, WHICH IS
007 NOT HESTENED BY DIRECT DEPOSITS. )
_ons BEKCE NC INCCME.
881 -C05 INVEST UNCLAIMEG COUPON FUNDS HELZ j
232 2Y THE FISCAL AGENT. AT £,000 }. JUL 15 74 DEPARTMENT HOLDS FUNDS IN A

5e3 TRUSTEE CAPATITY. AND, INVESTMENT
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5 =ANNUEL =A 1 =IMPLEMENTED )
5 =ONE=-TIME =0 P =In PROCESS

S=SAVIKGS = S L =REQUIRES LEGISLATIVE aCTION

2=CoST = C S =REQUIRES FURTHE~ STUDY )
A=AVOIDANGE= A ¥ =NST TG BE IMPLEMENTED

T=TRANSFER = T R=REJECTEDR BY LEGISLATURE

I=INCOKE =1 MINTH-DY-YR b

EEZITFEIFII TSI ER AL I LT ST SRy Y Y P I YIS L ¥¥¥-¢¥¥*¥¥ FEFEFRIFIFPFIFFTIFIFFIFFILFIT INFFFFFINIFFIFIFRFRTIFIFEIFFIEF TS IFFEFFLRIEITIBR TR

SEQ #*CONTROL #¥DEPARTMENT AND RECOMMENDATION *MML SURVEY $*DEPARTMENT $*STaTUS*ACTION DATEF-e—m—ecoe—a-- -—REMARKS Y
S |
G004 WOULD VIOLATE THAT FIDUGIARY Y
- o8ps RELATIGNSHIF. ' E
gad -006 MAINTEIN INVESTHENT RECORDS ON & : \
882 PODLED CR CONSOLIDATECD BASIS, I JUL 15 74 IMPLEMENTED TC EXTENT FEASIBLE Z
983 ZSSENT COMPUTERIZATION. |
)
_ 884  -807 ELIMINATE MANUAL EFFORT INVOLVED %
g2 WITH SUSSIDARY CASH RECORDS. A3 6,880 s JuL 15 74 THESE RECOROS WILL BE SUBSTAKTIALY |
803 REDUCED WHEN POJOL INVESTING IS )
004 L ) ACCCMFELISHED FULLY UNDER BEB6. BUT
805 THE CASH B0CK WILL CONTIKUE T2
gas REQUIRE A& CLERK, THUS ELIMINATING )
887 : PROJECTED SAVINGS.
e84 -008 ELIMINATE COLLECTING CELIQUENT )
@82 ACCDUNTS, SORTING, AND DISTRIBUTING
283 T PAYROLL TRECKS. EAS 6+805 AS 3,400 1 JUL 15 74 P.lL. 1974, C.70fL, AS ENACTESD,
29% ELIMINATES CENTRALIZED COLLECTION )
_ ®05 OF DELINQUENT ACCQOUNTS. HOWEVER,
gas PAYROLL IS DISTRIBUTEC AS DIRECTED
o067 BY CURRENT LAW,. )
884 ~-009 RECONCILE PRCTESTED CHECK RECEIVABLE
g8z AMOUNTS AS SOON AS POSSIBLE. I JuL 15 74 THIS RECOMMENDATION WAS IM-~ ]
2n3 PLEMENTED UPON RESTORATION CF FUEL
t8& ) STAFF. RECONCILIATIONS BCCOMP~
g05% LISHED ON MONTHLY BASIS.
261 -1 DEVELDP CURRENT CASH FLOW FORECASTS
pg2 ) TO MAXIMIZE IMNCOME. I JUL 15 7% CASE SHEETS ARE MAINTAINED 3aILy ]
633 AND FUNDS ARE INVESTED DAILY 4aS
00% EFFICIENTLY AS POSSIBLE TO MAXI-
705 MIZE INCOME UNDER ALTERNATIVE
g8 PROCECURE.
804 =011 SOLICIT COMPETITIVE B8IDS WHEN :
___Bpz INVESTING EXCESS FUNDS. N JUL 15 74 THE TREASURE SETS THE RATES AFTER
083 CUNSULTING THE NEW YORK MARKET.
004 SOLICITING BIDS WOULD PRCBABLY
_.ass CCONCENTRATE MOST FUNGS IN A FEW

kg X LARGE BANKS.
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A =ANNUAL
O =0NE-TIME

b4

ot
0

S=SaAVINGS = S L =REQUIRES LEGISLITIVE ACTICON

G=CasST =C S =REQUIRES FURTHER STUDY }
A=AVOIDANGE= 2 N o=NOT TO BE IMPLEMENTED

T=TRANSFER = T R=REJECTED 3Y LEGISLATURE

I=INCOME =1 MONTH-DY-YR 3
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4 =ANNUAL =4 i =IMPLEMENTED
2 =CNE-TIME =2 P =IN PROCESS

S=SAVINGS =S L =REQUIRES LEGISL-TIVE 2CTION

C=Ca5T = S =REQUIRES FURTHER STUDY

A=AVOIDANCE= A tv =NOT TC BE IMPLEMENTED

T=TRANSFER = T R=REJECTED BY LEGISLATURE

I=INCONE =1 MONTH-DY-YR

’ IR EPEF IR AR L E R R F PR R R F S F R PRI P P I AR F ¥R P R PR SR P P F R TR TR R TP P A R R 3 R R PR R R R RN F R F R F IR R TP PR R F R FF F T FF IR FTFF TR IR R L F R R R R X IR L P EE L FT

SEQ #¥CONTROL #%DEFARTMENT &ND RECOMMENDATION FMMC SURVEY S¥DEPARTMENT S¥STATUSTALTION DATEFmmcmem—e—ee—— REZARK Semmwmmm e e mm e
g84 g6 NEPARTHMENT OF AUDIT
_Gp2 b0
091 ~3C1 REQUEST AGDITIGNAL TRAVEL FUNDS 7O
a2z ENABLE INVESTIGATORS OF THE FRAUD
983 INVESTIGATION DIVISION TD PERFORM
906 4SSIENED FUNKCTICNS. AC 256G I JUL 15 74 ACCOMPLISHED BY 186TH REGULAR
_o8s SESSIOK. REQUEST FOR FURTHER FUNDS
006 ’ REJECTED =Y SPECIAL SESSION -i.C.
Yilrd 2367-FILES, RULE-17-A.
881 -092 REVIEW THE SALARY CLASSIFICATION GF
382 THE FREUD INVESTIGATORS. Lc Eo400 AC 4s600 P JUL 15 74 L.5e2375-FILES, RULEZ 17-A. WILL
533 RESUBMIT AS PART CF PROPOSED
o0& REVIEW AND EVALUATION PROUGRAM.
881 -023 ENACT LEGISLATION TC PERMIT TAX
ggz =~ COMMTITMENTS CF MUNICIPALITIES To BE
883 COLLECTED AT THC OR MGORE PERIODIC
004 DATES. 1 JUL 15 74 L.D. 2411 ENACTED.
051 -"C4 ENCOUREGE MUNICIPALITIES TC COLLECY
- T4iX REVENUES ON & MCRE FREQUENT
763 BASIS. ) i
1% {LOCALY AS 580,000 AS 560,38 I JUL 15 74 L.C.2511-SNACTED: POTENTIAL
Q85 SLYINGS ARE TO MUNICIPALITIES AND
206 Wili CEPEND UPGN THEIR ACTION.
a1 -np5 TRAKSFER IOLE, UNEXPENDED, DEDICETED
502 FUNDS ZCCUMULATED BY THE MUNICIPAL
083 AUTIT CIVISION TO THE GENERAL FUND
00% AT THE END OF FISCaL 1973. 2T 188,800 ' P JUL 15 7&% L.D.2406 &S ENACTED REQUIRES
195 ANNUAL STATEMENTS OF DEDICATEC
cos6 REVEKUES ZND DOES NOT TRANSFER
807 BALANCES T3 THE GENERAL FUNO.
i]:5 -3085 GOMMIT ALL INCOME GENERATED BY THE
682 MUNICIPAL AUDIT DIVISION TO THE
£93 GENERAL FUKD AND FINANGCE IT FROM
204 THIS WCRKING CAPITAL. £ 51,8880 P JUL 15 7% L.De.2435 55 ENAGCTED REQUIRES
005 ANNUAL STATEMENTS OF GEDICATED

806 REVENUES ANC DOES NOT COMMIT
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SAGE 2
& =ANNUAL =3 I =IMPLEMEHTED
7 =ONE-TIME =2 p =IN PROGESS
S=SAVINGS = S i =REQUIRES LEGISLATIVE aACTION
£=COST =C S =REQUIRES FURTHER STUDY
A=AVOIDANCE= A ), =NOT TC S5E IMPLEMENTEC
T=TRANSFER = T R=REJEGTED B8Y LEGISLATURE
I=INCOME = I MONTH-CY~YR
#8#”3***8#*444”;## PR R R R R F I F P rF T R P S F S I P R F P R R R T IV N F R R R R VN F O F S F P R R R R F F P F R F R R F F R I F I IR FF S P I F R FTF IR P TS A R YT F T XL P TEF IS A R P R F T T TSR FFI T
SEQ #¥CONTROL #¥DEFARTMENT ARD RECOMMENDATION *MMC SURVEY $®DEPARTMENT $¥STATUSTFACTION DATEFcoommmem e REMARK S=wmsmmm e m e
807 A INCCME TO THE GENERAL FURD aND
__B8g DOES NOT TRANSFER FUNDS.
hE -067 REVISE THE MUNICIPAL AUDIT PROCE-
. 8gz DURAL FURM TC INCLUDE SUGGESTIONS
183 HHERE RECCMMENDATIONS BY AUDITCRS
204 SHOULD BE CCNSIDERED. P JUL 15 74 WILL BE IMPLEMENTED WREN MUNICIPAL
- AUDITS ARE BEGUM AGAIN IN DECEMBER
786 OF 1974,
001 -388 REVISE LEGISLATION TO STRENGTHEN THE
g2 TTTTTTT STRTE AUDITOR®S AUTHORITY TO MAKE
893 EVALUATIONS AND RECOMNENDATIONS. AS 250,085 AS 250,202 I JUL 15 7% L.0.2538~SNACTED. SURVEY ESTIMATE
_ B9 ACCEPTED TENTATIVELY, PENDING
t85 FINAL DETERMINATICN CF ACTUAL
ans SAVINGS.
ELEN -0689 ESTABLISH STANDARDS OF EXPERIENCE :
802 AND TECHWIGAL QURLIFICATION FOR THE I JUL 45 74 L.D.25383-ENACTED.
393 POSITION OF STATE AUDITOR.
001 -210 REVIEW THE SALARY LEVEL GF STATE
. esz AUDITOR. AC 5,889 4L 4,138 I JUL 15 7% NO SALARY INCREASE REQUESTED =T
283 ) SPECIAL SFESSION. SALARY INCREASED
00% APPRCX. $5,008 AT REGULAR SESSION
‘JBS - ‘P-L‘1973’ C.SGQ.
951 ~-041 ELIMINATE THE PGSITION OF DEPUTY
~ nge STATE AUDITOP &S 18,20C M JUL 15 T4 DEPARTMENT FEELS THE PEPUTY IS
863 REQUIRED ANC HILL BE EVEN MORE
0% NECESSARY WITH THE NEW REVIEHW AND
885 EVALUATION PROGRAM. ALSO THE
006 DEPARTMENT FEELS THIS RECOMMEND-
357 ATI3N CONFLICTS WITH 513.
GEN -512 UPGRADE REQUIRED QUALIFICATIONS FOR
gg2 THE PGSITION OF DEPARTMENTAL DIVI-
_ 803 SICN CIRECTOR OF AUDITS AND REASSESS
00& THE SALARY RANGE. 4S 18,500 JUL 45 7% DEPARTMENT FEELS THIS ACTIOM IS
ges UNNECESSARY 3ECAUSE THE DEPUTY
008

908 AUDITOR POSITION IS BEING RETAINED
‘887 AS REPORTED IN NUMBER 11,




MAINE ¥ &A&NAGINENT AND COST SURVEY ST&TUS REPORT DECe 33,1974 3
PAGE 3
A =ANMULL =h I =IMPLEMENTED )
O =QNE-TIME =0 P =Ik PROCESS
S=SAYINGS = § “ =REQUIRES LEGISLATIVE &CTTION
2=CaST = ¢ S =REQUIRES FURTHER STUDY }
- A=AVOIDANCE= A N =NOT TO 3E INPLENENTED
T=TRANSFER = T R=REJECTED 8Y LEGISLATURE
I=INCOME =1 MONTH-DY~-YR )
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SEQ #%CONTROL #*0EPARTMENT aND RECUMMENDATION TMMC SURVEY BFNEPARTMEMT 3FSTATUSTACTION DATET——mme——eceaen REMIRK Smmwemmm e ce e
)
%82 - =013 CREATE THE POSITION OF STAFF ASSIS- , ‘
§£g2 TANT 7O THE DIRECTOR OF 4UDITS. 4ol i7,000 5 JUL 15 7% DEPARTHENT FEELS THIS RECOMMEND-
803 ATION IS IN CONFLICT WITH 2141 AMND Y
_8gs o _ UNNECESSARY UNLESS 041 IS IMPLE-
G5 MENTED. -
H
884 _ -pih4 PREPARE A WORK PAPER RETENTION
852 SCHEDULE FOR MAINE STATE ARCHIVES. as 15138 AS 1,197 I JUL 15 7& SHCEDULE PRESENTED AND APPROVED
303 WHICH SHALL BE THE MODEL FOR }
e L o STATEWIDE SYSTEM. NO DGLLAR
385 7 SAYINGS REALIZED BUT THE SPACE IS
885 FREED FOR OTHER PURPOSES. )
591 -§15 ELIWMINATE PUBLICATIONS OF FINANCIAL
202 STATENENTS IN THE ANNUAL REFORT OF )
983 THE STATE AUDITCR. £S 5,865 AS 2,583
IEG c 69080 I JUL 15 74 NO COST INVOLVED TO IMPLEBENT.
i ANNUAL COST WAS APPROXIMATELY }
i) : $2,508y MOT 5,508
go4 -£16 OBTAIN FEDERG&L REIMBURSEMENT OF 55% 3
_8gz OF FRAUD INVESTIGATION DIVISIONM
X EXPENDITURES RELATED TO HEALTH ANO R
885 WELFARE PROGRAMS. AT 22,008 ’ 1 JUL 15 74 HEALTH AND WELFARE HAS ALWAYS )
885 REINBURSED INVESTIGATION COSTS
885 : DIRECTLY T3 THE STATE HEELTH AWD
8967 . WELFARE DEPARTMENT UNDER THE )
_ans STATEWIDE JVERHEAD COST ALLOCATION
889 PAYMENT. THUS, MO ADDITIOWAL
510 SAVINGS WILL BE REALIZED. }
e84 ~347 FINANCE THE AUDIT EXPENSE OF
602 MUNICIFAL DISASTER RELIEF CLAIMS . A }
083 ~ FROM THE STATE®S CIVIL DEFENSE
0% EMERGENCY APPRUPRIATICN. 5T 9,008 ¥ JUL 15 7& FEDERAL AUTHORITIES WILL MAKE SUCH
tos PAYMENTS O¥MLY TO CIVIL DEFENSE. )
£06 ANY BUCOKKEZPING TRANSFER WOULD
ie7 RESULT IN THE LOS3 OF THESE FuUmDS.
}
881 -C1R INCREASE PERSONNEL IN THE FRAUD
gnez INYESTIGATION DIVISIOH TO REDUGE OR
)




M AIKE ¥MANABGEMNENT AND COST SURVEY ST2ATUS REPGRT DEC. 32,1974
7 SAGE 4
A =ANNUAL =3 I =I MPLEMENTED i
J SONE-TIME =9 = =I% PROCESS
S=SAVIKGS =S L =REQUIRES LEGISLATIVE 4aCTICN
C=COST =0 S =REQUIRES FURTHER STUDY )
A=AVOIDANCE= A n =nGT TC BE IMPLEMENTED
T=TRANSFER = T R=REJECTED 8Y LEGISLATURE
I=INCOME =1 HONTH-DY-YR )
R R E IR TR RRI L IR TR E R F TR R R AR AR R RN T R AT AR TR F R T AR R PR PR R IR P T F SR P R R A R RS P AR E R F PR YL F PR R FE R F T TSI T P T T FEFF FEF T IR TF TR T SR T RFT R SR L F T F EEFTE
SEQ #FCOMTROL #*0DEFARTMENT AND RECOMMEMDATION FMMC SURVEY B*DEPARTMENT $*STATUS®ACTION DATESw—————e——wmee REMARK Swm—w=mm—— e )
293 ’ RECOVER BENEFITS PAID TO INELIGIBLE ' Y
Bps RECIPIENTS. AT 62,003
005 (FEDERAL} ATI 162,000 R JUL 15 7% LoD.2376~FILES, RULE 17-A.
)
L -019 REQUIRE POSTAUDITS OF SPECIAL
£g2 SANITARY ANC WATER DISTRICTS TG 8€
893 IDENTICAL 70 THOSE REQUIREG OF _ )
. ops HUNICIPALITIES. R JUL 15 74 LoDo2423-HITHORAHN.
021 ~-£27 EXPAND THE REQUIREMENTS GOVERNING )
202 _ CONTENTS OF ANNUBL REPORTS BY

033 T MUNICIPALITIES. R JUL 15 7% L.D. 2423 WITHDRAKN.




3

2
S
c

A=AVJIDANCGE

T

i

=ANNUEL
=0NE-TIME
=SAYINGS
=COST

=TRANSFER

I=INCOME

Wowownuonn

Q™

e I YN

URYEY STA2ATUS REPDODRT DECe. 35,1974
PAGE i
I =IMPLEMENTED
P =IM PROCESS
L =REQUIRES LEGISLATIVE &ACTION

S =REQUIRES FURTRER STUDY

% =NOT TC SE IMPLEMENTED
R=REJECTED BY LEGISLATURE
MONTH-DY-YR

P S e T T e Iy Y L L Y I T T I - 1PV IS

SEQ@ #¥CONTROL

8oL
_ o832

003

_§ai
982
263

~BE%

285

"~ per

27

s

_ ~-0C2 DEVELOP NECESSARY MANAGEMENT TOOLS
TO BRING ABOUT EFFECTIVE PERFORMANCE

-41

801

-0cs3

-C04 REDUCE THE NUMBER OF SALES AND USE

=205

-866

FFDEPARTMENT AND

RECOMMENDATION

DEPARTMENT OF FIKANCE AMD

ADHINISTRATIGN

ESTABLISH OVERALL DEPARTHENTAL ~

DBJECTIVES.

BUREAU CF TAXATIONW
SEND CHECKS

TAX REMITTANCES TO THE BANK UPON
RECEIPT TG FBACILITATE CASH FLOM.

TaX EX&MINERS,

COLLECT TELCPHONE AND TELEGRAPH
TAXES ON & HMONTHLY BASIS,

COLLECT THE TAX ON INSURANCE

PREMIUMS QUARTERLY.

AND OTHER FORMS OF SALES

AT

&S

he )
(2]

1=
(2]

18,0988

46,8370

(=)

332,58

213,000

AT

Al

AT
AT
JI

FMMC SURVEY SFDEPARTMENT $FSTLZTUSTACTION

P JUL

P JUL

ig,%88 I JUL

NooJUL

188,020 I JUL
324,688
164,578

1,500,000 I JUL

DATE®

i5 74

15 74

[
n

7%

15 74

15 74

LEGISLETURE REJECTET REQUEST FOR
AN APPROPRIATION GOF 310,006

(LoD 2376} PROCEDING AS POSSIBLE
WITH Aa¥AI_ASLE RESOURCES.

SAME &S A3DOVYE

SURVEY ESTIHATE ACCEPTED PEHDING
FINAL DETEREINSTICON.

SURVEY STATISTICS ACCOUNTEDR FOR
AUDIT TI#MEZ OHLY. NOT INCLUDED IS
TIHE DEVOYED 7§ SUTW DUTIES AS
INCOME TAX AND BAD ACCOUNTS COL-
LECTING.

RECCMHMEMNDATION WOULD HAVE EFFEC-
TIVELY DOUBLED RATE. COLLECTION
DATE ADVANCED FROM JUNE 3C TG
MARCH 31, Polo. 1974, Co 717,

8 MILLIGH AT 92z FCR 3 MONTHSs OR
18G,8080¢C.

AT 9% 2I 28 6 MILLION WILL BE
328,006, SFFECTIYE JULY 1, 197%
CHAPTER 7275 Pobos 1974, FIVE.
QUARTERS WILL BE TOLLECTED, OR AN

|
|
|
|
|
|
j



PAGE 2
4 =ANNUAL  =A 1 =I4PLENENTED
3 =ONE-TIME =0 P =IN PRGCESS

S=SAVINGS L  =REQUIRES LEGISLATIVE 2CTION

C=COST S =REQUIRES FURTHER STUDY

h =nCT TC BE IMPLEMENTED
R=REJECTED BY LEGISLATURE
HONTH-DY-YR

4=AVOIDANGCE
T=TRANSFER
I=INCOME

WoHOH AN
b ed T2 O )

PR R TR R IR IR F IR AR P R R F R RN R R T AR T R AT R R AT R R PR RS I R R TR R F R RN T R R ¥ R E TR R IR TR F R F R S R R T PR R R RV R R F R R PR F P R R F TR PRI T T SO P FRF X R TSR T TR TR

SEQ #*CONTROL #¥DEPA&RTMENT AND RECCMMENDATION FWMC SURVEY S$*0E2ARTMENT $2STATUST®ACTION DATES—eemmmmem—oen REMARK Smmm———emmmm e e
£038 , ADCITIONAL 1.5 MILLIGK PLUS IMTER-
o bes , EST AT 9X FOR OME QUARTER OF
210 14445000
_ . pgi -027 PRCVIDE FOR ADMINISTRATION AND
§92 COLLECTION COF STATE INCONT TAX IN
293 COMNJUNCTION WITH THE FEDERAL Ta&Xe 1S 188,888
20 &1 100,600 R JUL 45 74 L.D. 2369 REJECTED.
091 -308 REQUIRE COLLECTION OF PREVIOUS
182 MONTH®S G2SOLINE TAXES BY THE
Tgg3 0 7 FIFTEEKTH D&Y OF ELCH MONTH. AT 111,800 AT 2 R JUL 15 7& L.D. 2404 REJECTED.
854 ~J09 UTILIZE SawMPLING TECHNIQUES TO
na2 DETERMINE A NEW STATE VE_UATICH FOR
543 UNMORGANIZED TOWNSHIPS TO SNSURE TaXx
L  REVENUE UNIFGRMITY. %1 155,980 P JUL 15 T4 SAMPLING TECHNIQUES CAMHOT 3E USED
8% TO ASSESS IMOIVIDUAL PROPERTY TaAX-
585 ATION. BUT POTENTIAL EFFICIENCIES
2a7 FRGM WORK SIMPLIFICATION MAY RE-
GhE] SULT. INTERRELATED TO # Gif.
5ne IMPCSSIBLE TO PROJECT ANV SAVINGS
2460 PENDING STUDY REPORT. FUTURE Sav=-
841 INGS POSSISLE THROUGH TFFICIENCIES
34 OF COMPUTERIZATION.
GHE] -513 PERFORM A WORK SIMPLIFICATION STUDY o
0n2 “ITHIN THE PROPERTY TaX DIVISION. o JUL 15 7% NEW BUREAU OF PROPERTY TaxaTIGN
833 CREATED 05T 3,1973 WITH AGDITION-
g% AL DUTIES. WORK SIMPLIFICATICN ANC
235 COMFUTER FEASIBILITY STUDY DUE
086 FALL OF 197%&. CONTRACT FOR SETTING
087 UP ZRGANMIZATIOMAL STRUCTURE OF
an8 NEW- BURERY OF PROPERTY TAXATICN
L COMFLETED. IMPLEMENTATION OF £ 09
£ig AND # 010 WILL FOLLOW COMPLETIOM
0i1 OF ORGAMIZATIOMAL STRUCTURE. COSTS
o a42 ANS SAVINGS UNKHOWN FENDING STUDY
913 RESULTS. o
181 ~011 ASSESS STATE WITHHOLOING AGENTS FOR

£g2 FAILURE TC FILE RETURNS WITHIN

p—




5 =ANNUAL

2 =ONE-TIME
S=SAVINGS
C=C0ST
A=AVOICANCE
T=TRANSFER
I=INCOME

VR I R LI TR |

=
1

3
L]

bed o= T2 OY (N
7

I =IMPLEMENTED
=IN DPROCESS
L =REQUIRES LEGISLATIVE aCTION
S =REQUIRES FURTHEX STUDY
h =NCT TO BE IAPLEMENTED
R=REJECTED
HMONTH-DY-YR

2y

»ZRT GEC. 3,1974

PAGE 3

LEGISLATURE

FEFEFEFEEFFFEFRFFEIF IR F FFFLITF IR FEFFEFFIFIFZR R PRI EF X EFFEFRIFF FEFREFE R R F T FIFI VIR R FFFF EFF XFF R FEEFFFTFFFRFIFRLFEXLF IR PR F I RF TR TR R FEIERTRF

SEQ #¥CONTROL #*DEPERTMENT AND RECOMMENIZATION

0gi

LLES
aa2
a3
504
%5
306
207

T gos

309
913
541

131

S TEgE T

383
. BE%

601
k82

BO3

=015

-31%

-217

-218

PRESCRIBED PERIODS. al 47,080

BUREAU OF THE BUDGET

UTILIZE PROGRAM BUDGETING TC CONTR0L

GEMERAL FUND EXPENCITURES, A4S 2,650,000

COCROINATE DEVELOPMENT OF AN
ACCOUNTING SYSTEN WITH AGCOUNTS &HD
SONTROL WHICH MILL ALLOW ACTIVITY
AND PROGRAM REVIEW.

INSTITUTE RATIO ANALYSIS TC MEASURE
PERFORMANCE RESULTS ABAINST QUE N~
TIFIABLE OBJECTIVES.

REQUIRE SUBMISSION GF & DETAILED
FROGRAEM STATEMENT WITH RESULTS T 2C
ACHIEVED.

USE MARGINAL ANALYSIS TECHNIGQUES &S
SUPPLEMENTARY ATOS IN REVIERWING THE
PAPT I EUDGET,

REQUIRE SUBMISSION OF A LONG-RANGE
QR LIFE-CYCLE FORECAST F3R EACH
PROGREM REQUESTED IN FART I,

CHARGE ALL AGENCIES T3 SUMMARIZE
PART II REQUESTS AT START OF BULGET

*4MC SURVEY F*DEPARTMEMT $FSTATUS®ACTION

a3 57,00C I JUL
cC 79,858 P JUL
» JUL
P JUL
e JUL
o JUL
F JUL

OLTE®

i5

i5

i5

e

74

75

75

7%

75

74

P&S 4197, T, 221 AN 257. LEGISLA-
TUBE AUTHORIZED PRUGRAM-ORIENTED
BUDGET FOR PRESENTATION TO NEXT
GCYERMCR AND LEGISLATURE. & F3SI-
TIO»S FUNDED TO ASSIST PREPARA-
TIgw, SEVINGS DEPENUANT UPON FU-
TURE LEGISLATIVE ACTION. ESTIMATED
ANUAL COST OF 8i€8,000. INTER-
RELATZC 70 # 043, & Cil4, # 31,

# 017, & 723 AND # 127.

INTERRELATED TO ¢ C012.

INTERRELATED 70 # 0412.

INTERRELATED TO # T12. PARTIALLY
FUNZELD 3Y Cs 221, PESL O 1974,
COST INCLUDED IW APPROPRIATION OF
& 212.

(2]

WTZIRRELATED TO # 012.

INTERRELATED TO # 012.




“AINE MANL2GZMHMEINT AND COST SURVEY 3T27U08 23292 3RRT JOEC. 341974

PAGE &
& =ANNUAL =L I =IHMPLEMERTED
- =QNE~-TIME =T 2 =In PROCESS
S=SAVINGS =S L =REQUIRES LESISLATIVE ACTION
C=COosT =C S =REQUIRES FURTHER STUDY
A=AVOIDANCE= A . =80T TL ZE IHPLEMENTED
T=TRANSFERP = T R=REJECTED BY LEGISLATURE
I=INGOME =1 MONTH-DY-YR !
R F PP F IS S F R P F r F R F T R R F R A F R F T F R R R R ¥ F R SR C R F R S F R P F R F F R R I R A R F R P R R P F PR PR R R N ¥ I F F R F RS Y P I R F I TR T FF T F Er RE TR XS X R F FFFT R EXFFERI R I I ERFE TS |
SEQ@ #FCONTROL #¥DEPARTMENT AND RECOMMENDATION FMMC SURVEY S¥DEFARTMENT 3IFSTATUSTACTION CATEF—-——or————e—— REMARK S——=--—omm=u - |
£33 CYCLE. I JUL 13 74
091 ~G19 COCROINATE ACTIVITIES WITH THE STATE
g2 PLANNING CFFICE TO ESTABLISH UNIFCR¥
203 ASSUMPTIONS FOR USE IN FRIPARING
o0y BUDGETS. ad JUL 15 75 PLANNING OFFICE WILL DEVELQP MCOD~
ags ELS TO ALLOW COMPARISON OF ALTER=-
386 wdTIVE POLIGIES FOR USE BY STATE
Gs7 AGE-CIES IN PREPAFATION CF FROGRAM
oce SUDGETS. 4PPROPRIATION REQUEST )
__Gg9 REJECTED ©Y LEGISLATURE. L.De. 2376
jig 28 15,8359,
)
B31 -022 MOVE THE DATE FOR SUBRISSICN 2F THZ
goz2 SUDGET TC ®ARCH. I JUL 15 74 LEGISLATIIN (Ce 7325 Poloes 1974)
a33 PER#ITS 4 GOVERNOR-ELECT TJ RIS
238 FIRSY TER4 COF QOFFICE TO TRANSMIT
£85 ) BUDGET DOCUMENT TO THE LEGISLATURE ~
886 NOT LATER THAWM THE CLOSE OF THE
ki SIXTH WEEK OF THE REGULAR LEGISL2-
238 TIVE SESSION EFFECTIVE JUNE 28,
Gos : 1974,
881 =221 LAPSE ALL DECICATED FUND SURPLUSES
gez2 IN EXCESS OF CURRENT NEEDS TC THE ;
3g3 GENERAL FUND AT ENC OF EACH FISCAL
104 YELR o ’ P JuL 15 74 LEGISLATURE (P.L. 1974, C. 745] Ha
8gs RIQUIRED ANNUAL ACCCUNTING OF DED-
238 ICATEDL ACCOUNTS WITHOUT TRANSFER-
087 ING BALANCES TO GENERAL FUN.
B ~02Z SUSJECT CEDICATED FUND BUDGETS T¢C
age PPNGRAY REVIEW, BUCGETING, AND
603 CIMNTROL . 48 3,300,800 I JUL 15 74 LEGISLATION (Co 7hly Poles 1374}
_20% REQUIRES INITIATION OF THESE PRC-
505 CEDURES. EFFECTIVE JUNE 28, 197%.
£os SLVINGS DEPENDANT UPON LEGISLATIVE
oa7 ACTION,
231 ~022% AUTCHMETE BULGET PROCESSING. as 2,000 as 2,770 P JuL 15 74 PROGRAM ANALYST EMPLCYED UNODER
ge2 £ 012. SAVINGS ESTIMATE ACCEZFTEDR
833 PENJING FINAL DETERMINATION.




AND CDOST SURVEY ST2T EPCRT DEC. 351974
PAGE 5
A =ANNUAL =3 I =IMFLEMENTED
3 =ONE-TIME =7 2 =IN PRCCESS
S=SAVINGS =S L =REQUIRES LEGISLETIVE IITICN
C=C3ST =C S =REQUIRES FURTHER STUDY
A=AVOIDANCE= 2 N =NOT T3 3E IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME =1 MCNTH-DY~YR

#¥¥¥-¥$¥¥¥¥¥ PR R R R F R R P S P R R P T T R R R TR R R R R P I R R R R R R P F P F R R r F  F S R T R R F F P R S F VR F I F F R T R I F ¥ F P P VT E P F IR TP I FFFTFTF TR F IS FIFF TRV E R S TR EF

SEQ #¥CONTROL #*DESARTMENT AND RECOMMENDATION

0g1

281
802

901

001
0oz
503

604
505
056

007

¢os

LB
gge

004

oa5

g1
g2
03
12
§8s

'
3
(]
e

DELEGATE QUARTERLY ALLOTMENT
CONTRCLS 7O THE AGENCIES.

PRCDUCE MONTHLY VARISHNCE REPORTS

COMPARING AGENCY PERFORMANGE WITH
SUNGET.

APPUINT A COMPETENT STATE BUDGET
OFFICER.

REQUIFE ANNUAL STATE BUGGET PREPAR-
LTION AND REVIEW.

REQUIRE SIMULTANEQUS REVIEW OF PART
I AND PART II BUDSET SUBMISSIONS.

3UPEAU OF PUBLIC IMPROVEMENTS

JEVELOF AND MAINTAIN STANDARDS OF

DESIGNs CONSTRUCTIOM, AND MATERIALS. &S

REQUIRE COMFARISON OF SPACE NEEDS
WITH EXISTING AVAILABILITY BEFCRE
2NY OESIGN WORK IS STARTZD.

ASSUME CONTROL OF ALL CONSTRUCTIOHN
AM2 ACGUISITIOM OF REAL ESTATE
WHETHEPR OWNED OR LEARSED.

*MMC SURVEY STDEPARTMENT $¥STATUS®ACTION DETE®

Evl

JUL

aC 3,520 P JUL

I JUL

R JUL

4575800
ocC 140,307 2 JuL

R JUL

R JUL

is

15

15

iz

15

15

is

74

5 74

7%

T4

It

74

75

————————————— REMARKS==mmmm e = m e e e

L.D. 21867.

CHANGES IN ACCOUNTING METHODS BY
CONTROLLER®S OFFICE WILL PRCDUCE
THIS INFORMATION. NO CGST. INTER-
RELATEC 70 # (2Z&.

L.0. 2539,

LoD. 2376. REJECTED . SURVEY REPORT
REDUCEDL AS BY AC. BUREAU ESTIHATED
AC AT $25,3LF3. BUREAU CONCURS WITH
GC DF $107,0530. LEGISLATURE REJEC-
Teh REQUEST FUR APPRCPRIATION OF
325,000

DEPZNDANT UFPCON APPROPRIATION CF
3475582 IN L.C. 237%. REJECTED.
INTERRELATED TO # 032.

DEFZHROLNT UPGN APPROPRIATION OF
847,582 I+ L.0., 2376. REJECTED.
INTERRELATED 70 # 032,




I NE

SEQ #*CONTPOL #%DEPARTMENT AND RECCHMENOATION

 —032 ESTABLISH A DIVISION OF PROPERTY AMND

SPACE MANAGEMENT.

-233 ELTMIMATE PROPERTY RECOROS AND

BI%
Stez

001

793
0064
985
206
£a7

308
899
018
011
012

L
802
003
001

202

903

00

_sgz

~234 COWTROL THE USE OF PERSONAL ELECTRI-

REASSIGN RESPONSIBILITES TQ OTHER

T DIVISIONS.

_ CAL APPLIANCES IN STATE BUILLDINGS.

-835 REEVALUATE HWORK STANDARDS AND TRAIN-

ING FOR CUSTCODIAL PERSOWNEL.

-236 UTILIZE MCNITORING DEYICES TO PRO-
YIDE BETTER COVERAGE.
-737 INSTALL & SPRIMKLER SYSTEMS IN THE

STATE OFFICE SUILDING.

-238 ESTABLISH £ BUILDING CODE FOR THE

CONSTRUCTICN OF BUILDINGS ANC
ADDITICNS.

S
C

&

I

S

a
3

oC

(3]
[}

S=AVYOIJANCE
T

0 ¢cosT

=ANMUAL
SONE-TINE
=SAVINGS
=CoST

[ XY

=TRANSFER
=INCOME

H b d N g

=4 X O )

147,583

ie5,486¢0¢

40,0GC
15%,80C

81,747

SURY

1

Y

ST2TUS REPOIOIRT OEC. 3,197%
PAGE &
I =IMPLEMENTED
= =I% PROCESS
. =REQUIRES LEGISLATIVE 3CTTION

S =REQUIRES FURTHEE STUDY

ho=NIT TS

BE IMPLEMENTED

R=REJECTED BY LEGISLATURE

MONTH=-0Y

R JUL is

R JUL i5

I JUL i5
S JUL 15

2 JUL i5
> Jut i5

I JuL 15

-¥R

T

74

T4

7o

L

T4

74

SURVEY REPORT RECUCED AS BY AC OF
$52,20C, ZBUREAU ESTIMATED AL AT
347,582 AMO AS OF 8199,583. LEGIS-
LATURE REJECGTED REQUEST FOR APPRO~
PRIATION OF $47,582. RESUBNITTED
IN PART 2 BUDGET

DEPENDANT UPOW APPRUPRIATION CF
$47+58B2 IN LD 2376. REJECTEC.
INTERRELATED 7O # 032.

CENTRAL MONITORING SYSTEM PLANNED
FOR NEW OFFICE BUILODING WHICH HAY
BE EXPANDED TO PRESENT FACILITIES
IN THE FUTURE 45 SOON AS POSSIBLE.
LEGISLATURE REJECTED PEQUEST FOR
APPROPPIATICN OF 3150,383¢%.

LD 2376, POTENTIAL SAYINGS OF
PLANNED SYSTEM SUBSTANTIAL THROUGH
EFFICIENT USE OF EMNERGY AND MAIN-
TENANCE.

LEGISLATURE REJECTED REQUEST FOR
APPROFPRIATION OF 397,G0C. LD 2376

LEGISLATION (Co 741y PolLes 197413
DESIGHATED CODES THATY WOULD 3E




.

A

~
S
~
u
By

T=TRANSFER

3

=&NNUAL
=ONE-TIHE
=SAVINGS
=C35T
=AVCIDANCE

[ T B VO | I TR 1

=INCCME

T
)

vi

>

S TUS R

=IMELEMENTED

=Ia

PR2CESS
=REQUIRES LEGISL-TIVE

s O0RT 35,1974

SOTICN

=REQUIRES FURTHEX STUDY
IMPLEMELTED
R=REJECTEC BY

MONTH-DY=-YR

=nN2T TC

=

LEGISLATURE

PR R SR S R T E R R R F R R I X F TR R R F F R R R T F P R T R r F P P F P PR T F I F R F N R R X I F TR S VR A P R R R F X R F R F FF I I F T ITFRIFFFTFFT XIS FITF P TIFIFFFF TX XX F FEFFFFIFEITFRF RS

#TDEPERTMENT 4ND RECOMMENDATICN

SEQ@ #¥CONTROL

S LS

ges

251

504

..ngsd

|

© D A3
<] e B I~
[Z B N o

PR ]

=N N
Bt PN s

©
©
[y

-l

-0

040

41

-062

4PPLY STANDARDS AKD SFESIFICATICNS
DEVELCPEC IN THE PREVISUS RECOM-
MENDATICN TC OWNED CR LEASED STLTE
BUILDINGS.

VELCF & MECHANIZED CAPITAL

oE
RCCOUNTING SYSTEM (CAAS).

BUREAU OF PURCHASES

RECPGENTZE THE BUREAU.

RESTRUCTURE THE STANDARDIZATIOW
COMMITTEE.

INCCRPCRATE UNIFORM PURCHASING
POLICIES AMD PROCEDURES IN A MNEW
SUYERS MANUAL .

- ESTLBLISH DEPARTMENTAL OBJECTIVES.

CREALTE & REQUISITION AND PURCHASE
ORDER LCG AND ISSUE PURGCHASIKG
RESULT REFORTS,

INSTITUTE & PROGRAM TC IMPROVE THE

FoMC SURVEY FFOEPARTMENT ®FSTATUS®ECTIOHM

(&1 2]
<O

9,028
15,0885
265,602 AC 26,632 1

g JuL

JUL

JuL

JUL

JuL

JUL

2 JuL

DATE®

15

15

i5

5 74

7%

74

75

74

74

5 Tk

————————————— REMARK S==m=====mmmmee

A4CGEPTABLE,
1974,

EFFECTIVE JUKRE 245

DEPENCANT UPON APPROPRIATICN RE-
QUEST OF $47,582-REJECTED. L.Co
2376. INTEZRRELATED 70 # 032.

PROTOSTYPE SYSTEM IN HEALTH AND
HELFARE AND AUGUSTAR STATE HOSPITGOL
WItL 2E INSTITUTED STATEWIUE ONGE

PERFECTED .

SAVINGS REALIZED FRCM 055 AWl 063
USEC TO IMPLEMENT. INTERRELATED 79
# 058.

APPROPRIATION REQUEST DENIED.

L3 2376, UTILIZING SAVINGS REAL-
IZET ELSEWHERE. IKRTERRELATED TO

# 041, WILL 3E FULLY IMPLEMENTED
UPU: COMPLETION OF REORGANIZATION.

COMPLETED APRIL 197 4.
INCORPORATEL INTO MANUAL IN 343,

LEGISLATURE REJECTES
REQUEST FOR 35,58¢

APPRCPRILATICON
102376,




MLINE MANAGZHENT L& N80 C0ST SURVEY STATUS REPORT ODES, 3,1974

PAGE 8
L =ANNUAL =4 I =IMPLENENTED
I =OME-TIME =0 = =I% PROCESS
S=SaVINGS = S L =REQUIRES LEGISLATIVE 2CTIoH
C=C3ST = C S =REQUIRES FURTHER STUDY
~=AVOIDANCE= & b, =NOT TC BE IMPLEMENTED
) T=TRANSFER = T R=REJECTED BY LEGTISLATURE
I=INCOME = I FONTH=-DY~YR 1
R TR S T F R R A FF R R R R F R F R R R P R R R R R R R F PR F N P R R T R ¥ S I R N R F P R R R F R F P P R R F R R F R R TR IR S R R I X S R F R F P F R P R F ¥ F ¥ PP F RS E FRFEI XTI TP I LTI X FEFE T FT
SEQ #FGONTROL #¥DEPARTMENT AND RECCOMMENDATION TMMG SURVEY $TDEPARTMENT $FSTATUS®ACTION DATESemmmm—m—eeaem REMASK Smemmmm oo e -——
862 SUREAU®S BUYING TECHNIQUES. 1S 480,400 . = JUL 15 7% PARTIALLY IMPLEMENTED. INTERRELA- ]
. g3 TED TO # 154 AND & 859. LEGISLA-
T60s R TURE REJECTED APPROPRIATION
285 . REQUEST IN # 053 FOR 315,542, }
__8es LD 2376. SAVINGS INDETERMINATE.
01 ~C47 REQUIRE STATE YEHICLES ON OFFICIEL )
882 ~ BUSINESS TC USE GASOLINE FRGM STETZ-
0o3 MEMNED FACTILITIES WHEN FEASIBLE. L8 26,453 AS 96,490 I JUL 15 74 LEGISLATURE REJECTED APPRCPRIATION
004 REQUEST FOR $5,680. LD 2376, )
L ALTERNATE FUNDING DERIVED FRUM
~@ss HIGHWEY GEPT.
}
81 ~G58 PURCHESE MERCHANDISE FOR DEPENDENT
t02 SHILDREN THROUGH CURRENTLY ESTA3-
103 LISHED CONT2ACTUAL ARRANGEMENTS— LS 19,300 AS $733 I JUL 15 74 IMPLEMENTED FOR FIRST PURCHASE }
e PRIOR TC FOSTER PARENT PLACEMENT. |
885 THEREAFTER LUMP SUM PAYMENTS MADE
596 . 7O FOSTER PARENTS. )
801 ~749 COMBINE QELIVERY REQUIREMENTS OF
po2 SHALL FURCHASES GF FOJD STAPLES WITH )
083 o THOSE CF LARGE INSTITUTIONAL USERS. P . JUL 15 74 WILL 2F FULLY IMPLEMENTED WHEN
£3% MONTHLY DELIVERIES ACCONMPLISHED
oS WITHIN ONE YEAR. }
5G4 ‘-657 BROVIOT GREATER UTILIZATION OF )
go2 PUZLIC AUCTICNS T2 DISPOSE OF SUR- ]
_Bgs3 : PLUS ITEMS. L3 3,600 S 160,50C I JUL 15 74 PUBLIC ACTION RECIEPTS 25% GREATED
004 TH&AN SEALED BID RECEIPTS.
J
bR -8541 EVALUATE THE USE ¢F STATE-OWNED
gn2 WAREHQUSE FACILITIES FOR 3BULK
ng3 PYRCHASES, o JUL 15 7L WIL. FEQUIRE APPRCOXIMATELY ONE )
104 - YEAR TO COHPLETE IMPLEMENTATION.
001 ~£52 REQUIRE THE CONTRACTUAL REVIEHM )
_8b2 COMHITTEE TO VERIFY NEEDS FOR
003 SeECIAL SERVICE CONTRACTS. tS  385,8L0 AS 385,00 I JUL 15 74 SURVEY ESTIMATE ACCEPTED 2Y BURE:LU
o004 PENDING FIMZL DETERMINATION.

904 -052 PURGE THE BIDDERS LISTS AND REDUGE




=ANNUAL

=ONE-TIME
S=SAVIKGS
C=CGCS3T .
E=AVCIDANCE
T=TRANSFER
I=INCOME
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o=l 12 O N

[

s R

m

=IMOLEMENTED
PRCCESS
=REQUIRES LEGISLATIVE aCTICHN
=REQUIRES FURTHER STUDY
=n0T TC 3E IMPLEMENTED
R=REJECTED BY LEGISLATURE
MONTH-DY-YR

=i

PAGE 9
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SEQ #¥CONTROL

002
9883

081

~g55

-£57

-g58

-259

-C51

#FDEFARTMENT AND RECOMMENCATION

SUPPLIERS ON THE REQUEST FOR
LISTINGS.

BID

DEVELCF A TOMMODITY CCDE SYSTEH.

STANCARDIZE CORDER PROCEDURES OA &
BIC B&SIS.

ISSUE £ SINGLE CGRDER T2 & SUPFLIER
FCR ITEYS COMMON TGO REQUISITIONING
AGENCIES.

MOUIFY SIGMATURE CONTROLS.

ESTABLISH A SYSTEM FOR EXPEDITING
ORUDEZRS ANWL DAMAGED 6OCDS CLAIMS.

DEVELGP A GCHBINATION PURCHASE
REQUISITION, ANC SID ORDER FORM.

DETERWINE FUND EYAILABILITY FRIOR TO

PROCESSING REQUISITIONS.

ELIMIMATE DUPLICATE FILIRSG OF
REQUISITICNS AND PURCHESE ORDERS.

*¥MMC SURVEY S$*DEPARTMENT $¥STATUS®ACTICKN

I
oC 25,021
as 13,280 AS 8,80C I
I
4S 31,760 AS 65507
aC 15,3127

JUL

R JUL

JUL

JUL

JUuL

R JUL

JUL

JUL

is

15

i5

i5

i5

i5

15

i5

T4

74

74

Th

74

T4

T4

7L

T4

JATEFmom—emmmmeme=REMARK Smmmmmmmmm e e

ACCOMPLISHED ADMINISTRATIVELY.

INTERRELATEC TO #L46
LEGISLATURE REJECTED
REQUEST FOR S25,TTl.

ANT #059.
APPROPRIATICH
ib 2376.

B5% IMPLEMENTED. Co 7315 Poios
1974 OMLY PARTIALLY RESPONSIVZ
RECOMMENDATION EFFECTIVE JURE

1973. SAVINGS UTILIZED IN 841.

TC
28y

INTERRELATED TC # 041, LEGISLATICN
REJECTED 2PFRCPRIATICN REQUZIST FOR
3265600, LD 2376. ALTERNATE 2CTICN
TAKEN 70O ACCOMPLISH.

INTERRELATED TC #C46
LEGTSLATURE REJECTED
REQUEST FCR %15,CC0,

AND #0854,
APPROPRIATICN

COSTS WOULD EXCEED BENEFITS 2S
VERY FEW SURCHASES ARE CANCELLELD
FOR INSUFFICIENMT FUNDS AMC IMPLE-
MENTATION REQUIRES EXTENSIVE
CHANGES IN ACCOUNTING PRIGCESS CF
ALL PURCHASES,

0T NECESZARY AS LEPENDAKY Ow# Tol.
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MANAGEMENT A ND COS

A =ANNUAL

3 =ONE-TIME
S=SAVINGS
C=C0sT
E=pAVOIDANCE
T=TRANSFER
I=INCONE

v g

L

et - 12 O 1

1

S

T

t TUS REPCRT 351974

0
»
Gy
m
s
€4

=IMPLEMENTED
=IN PROCESS
=REQUIRES LEGISL2ATIVE 2CTICH
=REQUIRES FURTHEX STUDY
=M0T TO BE IHFLEMENTED
R=REJECTED BY LEGISLATURE
MONTH-DY-YR

P Py L Ry L T Y e T Y Ty Y L Ty Y T I R Y Iy YL

SEQ #FCONTROL #¥DEFARTMENT AND RECOMMENDATION FMMC SURVEY $FDEPARTHENT 3*STATUSFACTION DATEFm——m—m——eem—e REMAPKSecmmememm e
el -062 SIMPLIFY THE PRCCEDURE FOR PAYING
82 i INVOICES. M JUL 15 74 WOULD REQUIRE THQ CLERKS TO ACCOM-
003 o o PLISH WHAT IS PERSENTLY DONE AT
0ne GEHCY LEVEL.
g8 -063 CREATE 4 FURCHASE SERVICE GROUP. as 5,785 AS 4,700 1 JuL 15 74 SLZVIKGS UTILIZED TO IMPLEMENT D&i.
_moi -0654 ASSIGN BOCKKEEPING RESPONSIBILITIES
292 TO THE CFFICE MANAGER. AS 95330 FooJUL 15 74 CONSIGZRED AS IAPRACTICAL. NEW
003 ACCITIONAL RESPOMSIBILITIES, SUCH
Y ~ 45 INITIATION OF WAREHGCUSE SPERA-
885 T o TIiox, HAYE WECESSITATED ASSIS~
806 TAHCE
801 ~G665 STUDY THE FEASIBILITY NF AUTOMATING
£82 CERTAIN PURCHASING FUNCTIONS. olv 5,070 CC 5,80" R JUL 15 7% LEGISLATURE REJECTED APPROPRIATION
__G§g3 o i REQUEST FOR 35,805« LD 2376,
881 -066 RESTRUCTURE THE BUREAU®S CENTRAL
§82 MATL RGOM. AS 11,1858 ¢S 11,1728
203 2C 6550727
805% aC 29556 P JuL 15 74 WG LPFROP2IATION BEQUIRED. HAVE
805 HADE ZRRANGEMENTS TGO HAVE 4 TEAM
886 gF AMALYSTS FROM U.S. POSTAL SYS-
TorT TEM REVICW CENTRAL MAIL RCOM OPER~
708 ATION. IN PROCESS OF IMPLEMENTING
no9 RECOMMENDSH CHANGES.
_gad -25 BURELU JF ACCOUNTS AND CONTROL
201 ~267 INCLUDE ENCUEBRANCE ACCOUNTING ON
62 THE BCMTHLY DATA PROCESSING REPSRTS
ge3 AND ELIMINATE MAMUAL ACCOUNTING. £s 650,055 4S 1C8,030 P JuL 15 74 CONSULTANT ENGAGED 8Y AGENCY TO
106 STUZY FECOMMENDATION ESTIMA TES
605 ELI®IKETION OF 14 POSITIGNS AT
D6 L3 OF 158,883 iS CPPGSED TO 105 AT
887 5555000, NEW ACCOUNTING PROGRAM
0B BZI#nG PLAMNED TGO SUBSTANTIALLY
oR9 IYFLEMENT THE RECTHMMENDATION.
nig FUTURE APFRGPPIATION MAY BE
011 REQUIRED,
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A=AVOIDANCE

T
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i

=HNNUAL
=CNE-TIME
=SAVINGS
=COST

=TRANSFER
=INCOME
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bf wd 12 O3 U

=IMPLEMENTED

=T N

=NOT To

FRUCESS
=REQUIRES LEGISLATIVE
=REQUIRES FURTHER

DEC. 33,1974

PAGE 11

2CTITN
STuLY

BE IHPLEMERTED
R=REJECTED BY LEGISLATURE
MONTH=-DY-YR

FRRFERRTF YT IR R TR EF LR TS FE R PR R FE P TR F IR TR EF IR R IR FFF P AT L R R R FE R R F X ER T FEFF R FFRF R R FF IR R I F R PRI VR R R R R F I PRI FEF T F R IPFIF T ERFERF T F R T BT

*MMC SURVEY $*OEPARTMENT FFSTLTUS®ACTIOM

SEQ

sl
oot
5482
083
0%
085
T oot
pa2

233

804
285
g

£o1
£32
a3
50%
883
nee
297
LLoe

30t
902
303
04
495
186

0014
292
G03
0es
£g5
006
ROZ.
008

#¥CONTROL

-£63

-£g3

-n7s

-272

-7

¥

DETARTFENT 2ND RECCHMMENDATION

INSTITUTE BIWEEKLY PAYROLLS.

INSTITUTE 4 SYSTEM OF PAY CARDS.

RECUCE RECORDING FAYROLL INFORMATION
3Y USIKG CATA PRCCESSING TECHNIQUES,

SLI®INATE THREE POSITIONS
SONTRGL SECTION AND MERGE
SERSONNEL INTO ACCOUNTING
RECORDS.

IN THE
REMAINING
AND

FPREFARE RETENTICN SCHEDULE FOR POY-~
RCLL AND CTHER DATA-PROCESSED
RECORDS,

CHENGE THE PAYDAY SO PAYROLL HCURS
WItt BE SUBMITTED AT END 2F £ WARK
WEEK .

OISCORTINUE THE PARALLEL PROGRAM OF

AS

58S

238

~n
S

H

2753C0

8,225

6,027

(=]
[=)

%

hY)

2 JuL

JuL

JUL

JUL

JUL

JUuL

DATE®wmmmmem e e e EEMARK Smwm = e e e

15

i5

i5

15

15

15

74 LeDo

T4

74

74

76

74

2543 .

CONSITERASLE LEAS
FOR CGNVE=SIOX, INTERRELATED TO
G7C AND ©73. MAY REQUIRE LEGISLA-
TICN, REORGENIZATION OF SYSTEW
INTENDEC AT FUTBRE JATE.

TIKE REQUIRED

BEING STUZIEZ IN CONJUNCTION WITH
DESIRED REVIZW AHD CHANGE OF
ENTIRE PAYRZLL SYSTEM. INTERRELA-
TED T2 & 252 AWD # 373

THESE THREE PCSITIONS PERFROM MNEW
AND NECESSARY FUNCTIONS, INSURING
EFFECTIVE UTILIZATION OF COMPUTER
SERVICES. THEZ POSITIONS CANNCT BE
PRACTICALLY ELIZINATED.

NEW RETEKTIOH SCHEDULE PREPARED
AND WILL 2z IMPLEMENTED STATEWIDE,
SEVINGS ESTIMATE ACCEPTED PENDING
FINAL DETZRHINATICN.

BEI~G CONSIDEZRED IN STUBY OF
CHANGES I¥ PAYRILL SYSTEHW ALOKG
WITH # 363 £4C € L72, POSSIBLE
CHANGES AT :2GEMCY LEZVEL SUBSTAN-
TIAL THOUGH INDERMINATE. BUT
BUNCHING IF ZLERICAL AND COMPUTER
TIME MEY ELI¥MINATE SAVINGS.

S




C3sT
avVOIJ«NCE
TRANSFER
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=I MPLEMENTED

=N

2ROCESS

DEC. 35,1974

PAGE iz

=REQUIRES LEGISLZTIVE Z0TICM

=REQUIRES FURTHES

STUDY

=NCT TO BE IMPLEMENTEED
R=REJECTED BY LEGISLATURE
MONTH-DY-YR
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SEQ #¥CIONTRGL #¥DEPSRTMENT

gaz2
093
008
0o7
_ 008

289
0ig

=776

=77

-3738

-779

AND RECOMMEMTATION

GENERLL LEDGER-MACHINE BOOKKEERPING
ONCE CCNYERSION TO DATA PROTESSING
IS COMPLETE.

T S775 REVAMP THE EXPENDITURE COODING SYSTEM

DEVELCP STEMCARC PAYMENT DATES FOR
VENDOR INVOICES.

MAINE INSURANCE ADVISORY BOARD

FILE £ ODUPLICATE SET 2F APPRAISALS
AND RECORDS ©F INSURANCE PCGLICY
NUMBERS IN 4 SAFE ALTZRNATE

ABOLISH THE MAINE INSURANCE ADVISCRY

BOARD .,

ESTABLISH THE
HMANARGEMENT T2
PROGRAMS,

SBUREAU COF INSURANCE
OVERSEE INSURANCE

LOCATICH

as 13,500

A8 2,740

AS Sto896 A4S

5050408

[

N

FMMC SURVEY E¥DEPARTHENT 3#STLTUS®ACTION

JUL

JUL

JUL

JUL

JUL

DATEFmmmmmmmmmmmem REMARK S=m=mm—=mnm -—
15 74 RELATER T2 £57. NEW SYSTEM WILL BE
FASTE® 4i2 ZDVANTAEOUS, BUT STAFF

i5

15

74

74

75

REQUIREHENTS END TOUSTS WILL REMAINM
ROUGHLY COMSTANT. NO SAVINGS ANTI-
CIPATED. WILL REQUIRE APPROXIMATE-
LY 3NZ YS42 TO COMPLETE IMPLEMEN=-
TaTIoM,

Wil l SE I¥PLEHMENTED AFTER DEVELOP-
#ENT OF NTW PROGRAM BUDGETING
SYSTE®.

WITRCLOING SASH TC IMPROVE CASH
UTILIZATION WOULD DEPRIVE VENDCRS
THE USE OF THE SAME CASH TC THEIR
DETRIMEXRT AND THAT EXTRA COST WILL
3E REFLECTEZS IN THE PRICE. IMPLE-
MENTATICON ®W3JULD ALSC PREVENT
FROMPTY S2YMENT SISCOUNTS.

AGENCY WILL RESUBMIT LEGISLATIONS
REFERREZ T2 THE 187TH LEGISLATURE.
INTIRRELAZTEC TC #1079, #2831, #.8
AND #783. LoD .2636. SURVEY ESTiI-
MLTE 2CCEPTED PENDRIWNG FINAL OETER-
MIN2TIOH.




¥ A IME M2INAGEHMENT 2 ND COST SURVEY ST2Z2TUS REFORT TEC. 35,1974 Y

FAGE 13
1 ZANNUZL =2 1 =IMPLEMENTED )
T =QNE-TIME =0 = =1% PRCCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE 2CTICH
C=C3ST = ¢ S =REQUIRES FURTHE®R STUDY §
A=AVOIDANCE= £ i =NOT TS BE IMFLEMENTED
T=TRANSFER = T R=REJECTED EY LEGISLATYRE
I=INCO®E =1 MONTH-DY~YR )
R R R R R R I R R F N R R R FF R R F IR R R P R F T P FF R T R R R R F R F E R ¥ R ST A F R R R F R P N I R F R R R R r R X F R R R T R F R N R R F R F ¥ r IR R R R R R R R F PR R F R RS E X FFF R R EF R R I F L EF R TR EFEL
SFQ #FCONTRIL #FDEFLITHENT AMD PECOMMENTATIONM FHUMT SURVEY TFJEPARTMENT ¥SToaTUSTFALTICN DATEFwcacmcvcaccawa PEMARK Smmmemr e e e 3
00% a5 53,835 ° JUL 15 74 AGENCY WILL RESUSMIT LEGISLATION. )
_8g5 REFERRED TO THE 107TH LEGISLA TURE.
636 , INTERRELZTEC TG #5078, 2083, #9 AND
007 v ‘ $383. L.0.25356. DEPARTMENT ESTI- )
__ons M2TE AS 37 51,067 AND OS OF 53,0347
501 -080 CENTRELIZE PROCESSING CF LOSS TLAIMS )
_pg2 IN THE PROPOSED BUREAU OF INSURANCE
303 MiNEGEMENT AND MAINTAIN LOSS OONTROL
004 svr*isr,v,. ] JUL 15 74 AGENCY WILL RESUBMIT LEGISLATION. )
_ 85 N REFERRED T3 THZ 277TH LEGISLATURE.
086 INTERRELATED TS #078; #079, #58
597 AND #7832, LoCT.2%36. }
Go% =081 CIMWSIIZF EZTPTION COF & SELF=INSURZT
952 DDLGR:M <52INST FIRE, = JUL 15 74 AGENCY wIiLL “ESUBYIT LEGISLATION. )
nG3 REFERPED T2 THE 477TH LEGISLATURE.
Boe LoDe2436. RELATED TC #85. CON-
295 TINUING PROIGRAM SINCE 1966. CUR- )
o006 BPENT LIMIT 7F 537,007, WILL SEEK
ra7 TNCREASE -3 FUND GRIWS.
H
631 -[R2 &UTHZFIZZ T=E BURLCLU COF INSURANCE
ts2 MuREGEMENT TC PAY LIASILITY CLEATIMS
803 U= TC & waAXIMUM OF $2,56° FACH. S  JUL 15 74 REFERFED TC THE 1£77TH LEGISLATURE. }
084 INTERRELATED TO #078, #079, £#08
ng5 LMD #3283, L.TU.2536. AGENCY FAVYORS
T%6 SUT CINSI2Z=LBLE STULY NEEDED H
037 ERICE TZ LZ5ISLATION.
oot -183 ASSIGM PESPCNSIBSILITY FOR INITIZTION )
an? OF SUBROGETEIZN CL2IWS TO THE =URERY (
293 2F INZUTANCE MANAGEWENT. L3 17,007 I3 17,837 2 JuL 15 74 AGENLY WILL 2WESUE¥IT. REFERRED TG
ans THE 1{77H LSGISLATURE. INTERRELA- )
685 TED TC #3778, 279, #)3 AND £3132.
88 . ESTIMZTE ZZCEFPTEG PENDING FINAL
207 , DETERMINATION. j
o1 -84 JTILIZE THE SERVICES AF THE FIRE
802 PRZCTELTION 2UREayU 7O CORTROL AKND i
603 TLIMINLTE LOSSES. I JUL 15 74




SURVYEY 57aT REPORT DECs 351974
PAGE 14
=ENNYAL =4 1 =IMPLEMENTED
=0LE-TIME =) o4 =IN PRZCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE =CTICR
C=CJsT =C S =REQUIRES FURTHER STuUDY
2=AVOINANCE= 2 . =nGT TS 3E IMPLEMENTED
T=TRANSFER =T R=REJECTED BY LEGISLRETURE
I=INCOME =1 MONTH-DY-YR

B EET I I F IR R R TR F R F I T IR R AT F RSP RIS PR AR IR PR LR SR PRI PR IFF FFEF TR FEF R FF AR F P RF R FF EFF IR FFFIFFFR VR IR FRI IV ISR LR F I T BB AT X XL T F ST T 5 3 FF FHFE

SEQ #FCONTROL #*DEPARTHMENT

801

.. taz

083
o0&

ori

508
39

019

gal
gaz2
¢33
gon

001

-788

[}
[f=}
@
No

-9

AND RECCOMMENDATION

INCREASE THE DEDUCTIBLE ON FIRE IMN-
SURANCE FOR AND GONSIDER SELF-

INSURANCE.

BUREAU OF ALCOHOLIC BEVERAGES

INSTITUTE PERFORNANCE INCENTIVES,

USE STATE TRUCKS TC MaKE PALLETIZED
OELIVERIES 7O LARGE STORES.

INSTITUTEZ CONTRGLS 79 REDUCE
INVENTCRIES.

ESTABLISH AN AGENCY SYSTEM 7O RE-
PLLLE LIW~VLULUME STORES.

CONVERT THE PRESENT STORES TC SELF-

FMMC SURVEY STOECARTHMENT

[y

i

(5]

aw

: I

SCs0C0 AS 52¢e24C I JUL
125,683

2 JuL

21,6CC AS 21,7003

455,852 OC 3Ly 068 P JUL
108,000

£ JuL

62,053 7 JUL

EFSTLTUSTLCTION DATE®

15 74

15 74

15 74

15 74

RELEZTEDS T2 #31. AS FUND GROUWS THE
OEDUCTABLE LIMIT IS INCREASED.
ESTIMATE LCCEPTED PENDING FINAL
DETERMINATION.

L.D-2354 REJECTED.

BUREAU STUDY INDICATES COSTS KGULD
EXCEED SAVINGS. THREE TRUCKS SUI-
TABLE TO PALLETIZED DELIVERY KWCULD
EXCEED 345,008 COST. ACDITIONAL
COSTS FOR FUEL, MAINTEMANCE AND
PERSONNEL NOT IMCLUDOED. ONE TRUCK
PURCHASED FOR $3{,0%0. GELIVERIES
#ABE TC PALLETIZEC STORE. SAVIKES
SHOULD =XCEED COST 3UT ARE INDE~-
TERMINATE. SURVEY ESTI®ATE ACCEPT-
ED TENTATIVELY PENDING FINAL
DETERMINATION.

INVENTORY REDUCTION IS A COWTINU=-
ING PRCCESS. IT IS, AND MWILL BE,
UNDER CONTINUING STUDY. HOWEVER,
BECAUSE OF INFLATION AND ACDITIOR~
AL STCRES, INVENTCRY CANNOT EE
FURTHER REDUCER.

INDEFINATELY POSTPONED BY THE SPE-
CIAL SESSION OF THE 406TH LEGISLA~
TUREe LoeDoe2L44l.
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> =ONE-TIMFE
S=SAVINGS
.=C3ST
~=AVOITAHCE
T=TRANSFER
I=INCOME
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IMPLEMENTED
IN PRCCESS

=REQUIRES LEGISLITIVE

?PUFRT 351974

PAGE i5

LoTICON

=REQUIRES FURTHER STUDY
=TT TU 3E IMPLEMENTED

R=REJECTEQ BY
MINTH-0Y-YR

LEGISLATURE

E O Y S R L L s e L e T L et s S s T Ly L i A R R RS Rt

STQ #¥CONTROL #¥DEFAPTMENT AND RECOMMENDATION

gaz2
383
T04
oo5

BGEE

6oz
603

885
886
Loy
g8

.3es

001
852

094

go4
£ez
6g3
00%&

£33

031
6n2
ng3
L0&

tow

-£ 9z

=794

-096

SERVICE.

ESTaBLISH »ORE FLEXIBLE

ENFORCE LAWS REGARDING INTERSTATE
TRENSFCST OF LIQU3ZR.

REQUIRE SUPZRVISCRS TG
MOVING STOCK.

ADJUST SLOW-

FREPARE MLNULLS OF MANLZGEMENT
PROCECLUPRES,

STUDY THE FEASIEILITY 3JF HAVING
SUFFLTIERS PRCVIDE WAREHOUSING 3WD
DELIVERY T INCIVITUZL STORES,

GHANGE THE LICENSEE DISCOUNT =ETHIT
TQ RAPFLY T2 UNBROKEN CASES ONLY.

FMMC SURVEY SB#DEPARTHENT S®ST=TUSFACTION

2S 372468
oC 3455380

4

(|

DATE*=—mmmmmmmmme REMARK S===mmmmmmmmm e
R JUL 15 7% SEVENTEEN STORES ARE PRESENTLY

= Juu 15 74

JuL 15 74

JUL i5 74

JUL 15 7%

JUL 15 74

JUL 15 74

SELF SERVITE. LEGISLATURE REJECTED
REQUEST F3R AN AFPPUOPRIATICN OF
$25400Z FIR CCONVERSICN OF 5 STORES
IN FIRST YEAR OF £ 41f YEAR PROGRAM
o LeDo2376. DEPARTMENT ESTIMATED
EVENTUAL AS JF 216, G8Z AND GC OF
2B65,08C%.

INDEFINATELY FOSTPUNED 3Y THE
SPECIAL SESSION OF THE 106TH
SLATURE. L.DeZ4uC.

LEGTI-

TRANSFERRED TC THE SEPARTMENT OF
PUBLIC SAFZTY Ok JULY 1, 1372,
LIQUOR ENFORCEMENT IS UNDER THE
JURISCICTION OF THE COMMISSION GOF
PUBLIC SAFETY. PERSTKRMEL UNAVAIL-
ABLE AND INCREASEL ENFORCEMENT
EFFORTS DZEMED IMPRILTICAL ANED
FRUITLESS.

THIS WILL BE A GOKTINUING PROCESS.

STUDY INDICATES ThAT SELLEPS PRO-
HIBITED BY L&W FRCw DIRECT DELI-
VERTES IN STATE.

NUT CONSIJERED AS PRECTICLL.
CRIMINATES AGAINST SMELL
SERS.

DIS~-
SURCHA~




Me INE ¥ oN32GEMENMT &ND €COS

4 =ANNUAL

3 =CNE-TIME
S=SAVINGS
C=CaST
A=AVOIDANCE
T=TRANSFER
I=INCONME

T
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DECGe 3,1974

PAGE 1

=IMPLEMENTED

=IN SRCCESS

=PEZQUIRES LEGISLATIVE alTInM

=P EQUIRES FURTHER STuDY

=NCT TC BE IMPLEMEKTED
S=REJECTED BY LEGISLATURE

MONTH-DY-YR

F e L S Ty ey S I S Yy Yy Y Y Ty Yy P yey

SEQ #¥CONTROL #¥DEPARTMENT 3L SECOSMENDIATION *MMC SURVEY SFCEPARTMERT $¥STiTUS¥ACTION DATE¥==—=--—=mee—eREMARK Smmm=mmem=em—me
801 038 STATE LIOUOR COMNISSION
_ng2 _ -09
501 -0C1 STREAMLINE xND SYSTEMATIZE LISTINGS. P JUL 15 74 POLICY PREPAREC FOR CONSIDERATICN
_.ne2 OF COMMISSION.
cat -302 CHARGE A LISTING FEE. 81 4,507 JUL 15 74 TREASURY DEPARTMENT HAS ADVISED
LE COMMISSION SUCH A FEE VIOLATES
033 FEDERAL L2W.
8oL -203 ESTASLISH ANG CIRCULATE & WRITTEN
982 POLICY FGR CELISTING. z JUL 15 74 WZRNING LETTERS SENT YEARLY T3
393 VENDORS WHOSE SALES FALL BELOW
304 ESTA2LISHED STANDERDS.
ChET -0Th DELEGATS MAKAGEFIAL PESPONSIBILITY
__ 002 FO® THE BUREAU COF ALCOHOLIC BEVERG-
8o3 GES TC ITS DIRECTOR. I JUL 15 7%

~




ML INTE

AND CGCS

SANNUR L
=ONE~TIME
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DEC. 3,197%

FAGE 1

=REQUIRES LEGISLATIVE 2C0TIUN
=REQUIRES FURTHER STUGY
3B IMPLEMENTED

=h0T TO
R=REJECTED BY LEGISLATURE

KCNTH-DY-YR

R R RR I RFIRFIFEF I FEFFRFFRI TR RS E R S PR PP R AT P IR FTF LI R FI T TF SR IR FT R R R PR R EFFFETRE TR TS FFFTFTFEITFF R PR PRI FFFTFF I FFIF T TN IR F XTI I XTI FFFEIEIFF

SEQ #*CONTROL #FDEFARTHENT AND RECOMMENDATIOAN

001
882

881

804

Top1

-0f1

[%]
-
K

-587

DEPARTMENT OF PERSONNEL

REVISE CRGANIZATIONAL AUTHORITY AND
SERSONNEL FUNCTIONS.

RESTRUCTURE THE PERSIMNEL BJARE.

REPEAL PROVISIONS CF THE PERSONNEL
ACT RELATING TC APPOINTMENT CF &N
SDVISCRY COUNCIL.

CHENGE TESTS AND EXAMINATIONS FR%M
CREDENMTIALS-CRIFNTED 70 A JOB CON-
TEXT BASIS,

UPDATE JOB SPECIFICATIONS.

REQUIRE MONTHLY RECONCILLIATION
REPORTS OF EMPLCYMENT STRENGTH.

FORMULATE POLICIES TO CONTROL ABSEN-

FMMC SURVEY B¥JIEPARTMENT $*STLZTUS¥ACTION DATE¥F--mwe-—mee——=REMARK Sm==—mmw————— -_—

pj

X

JuL

JUL

JUL

JUL

JUL

JUL

15

5 74

75

5 74

74

74

5 Th

LeDo2420~INZEFINITLY POSTPSONED.
INCLUZED IN PROPDSED REORGANIZE-
TION OF EXECUTIVE STAFF FUNCTIONS
AS RECCMMENDED IN 831-08-B32.

LoDo2515~INDEFINITLY POSTPONEG.
INUCLUDED IN PROPOSED REORGANIZA-
TION OF EXECUTIVE COFFICE.

LeDo2%10-INDEFINITLY POSTPCNED.
IinCLUDED IN PROPOSED REORGANIZA-
TICHK OF EXECUTIVE STAFF FUNCTIGNS.
SEE 051-070-082. :

LaDa2376-FILESys RULE 17-A. 320,L40
F3R FY 75. AN ONGDING ACTIVITY.
THE APPROPRIATIGN WCULD HAVE
ALLOWED FOR THO PCSITIGNS FOR

2 1/2 YRS. TO REVIE¥W THIS

“ROGESS,

LeD02376-FILES, RULE 17-A,
$1565560 APPROPRIATION DEMIED. Ol-
GCING ACTIVITY MANDATED BY FEDERAL
REQUIREMEMTS. FUNLS FCR COMPREHEN-
SIVE REVIZW 4ND ACDITICNLZL FPERSON-
NEL FCR SURVEY JENIED.

LaDo2376~-FILES, RULE 17-A.
DEPENCENT ON #2009, APPROPRIATICH
Fi3r COMPUTERIZATION.
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3,1974
P&GE 2

L =ANNUAT = I =IMPLEMENTED

J =ONE-TIME =0 o =] PRCCESS

S=SAVINGS = S < =REQUIRES LEGISLATIVE *CTICk

2=C3ST =G S =REQUIRES FURTHER STUDY

L=AVGIZANCE= & no=20T T2 BE IMFLEMERTED

T=TRANSFER = T R=REJECTED BY LEGISLATURE

I=INCOME =1 #ONTH=-DY-YR
R R R R R AN R R R N X F R F R N N F RN R A F FF S Y R F RV N Y F N P I F I F N F P I F P F F P T R Y F F R Ny ¥ P F R r T P ¥ Y  F N F  F v N YN F R P ¥V F P ¥ RS T F P R T S R I FF TR IS ISV T TEF I P IZ XN FFI DX S S I H
SEQ #FCONTROL #FDSFARTMENT AND FECOMMENDATION EMMT SURVEY F¥DEDARTMENT $FST2TUSFACTION DATEF=wmm—meme e REMARK Semmmmmmmeem e
gae TEEISH. F JUL 15 74 Ll.D.2376~ FILES, RULE 17-4.

. 8p3 7 DEPENDENT ON #0609, APPROPRIATIGN
WEA FCR COMPUTERIZATICN TO DEVELCP 2
nes 2470 E£LSE,

ELE -3068 ESTASLISH CCONTROL OVER AND REQUCE
002 CCSTS GF EMPLOYEE TURNQVER &S 2004587 2 JUL 15 74 L.D.2T7h, FILES, RULE 17-A. ALSC

_. 883 OEPENDENT ON COMPUTERIZATION AND ,
004 ST&FF IN #0389 TO GATHER AND
095 AnALYZE J&TE. RELATED TC #011.

P01 -gf9 DROVILDE URGENTLY NEESED COMPUTESIZ&-
882 TISN CF OPERATIONS. 30 138,500 OC 103,830 »° JUL 15 74 L.ia2376~FILESs RULE 17-8. &

. 883 N PREREQUISITE TO 826, 8075 858, AND
904 21Z. CEPARTHMENT IS CONTINUING
235 NIHFURDED STUDY CF GOGST AND

__gas 7 FEASIEILITY. WILL RE-SUBMIT
#07 AFFROFRIATICN REQUEST.

801 -r40 ESTABLISH A 4-YEAR PERIOCD FOLLAWING
302 TERMINETICN FOR RETENTIGN CF PEPSON-
063 NEL RECORCS. = JUL 15 74 MEZTING WITH ARSHIVES TO DETERMINE
b4 RETENTION REQUIREMENTS. TRANSFER,
185 AFTER SORTINGs STARTS JULU 197%.
266 . CIST OF SUGGESTEDR MICROFILMING,
ey IF <EEDED. UNKNOHWN.
npg -£11 E£STEBLISH SCHEDULES FOR RETENTION OF
0982 JTHER FORMS AND FILES. 1 JUL 15 74 RELSTEZ T 248, MET WITH ARCHIVES
633 TG EST2BLISH RETENTION REQUIRE=-
o0& MENTS &ND SCHEDULES. FIRST PURGE
0es JUNZ 74
201 —742 COMBINE EMPLCOYMENT ACTIVITIES FG2vs, 3% 1,630 43 1,635 ° JUL 15 74 DEPIHNLENT ON 309-COMPUTERIZATION.

__gg2 I®FLEMENTSD TO EXTENT POSSIBLE
883 MinUALLU, SURVEY ESTIMATE ACCEPTED
004 PENDING FINAL DETERMINATION.
eag -013 SISFGSE OF 10 MANUAL TYPEWRITEFS, I JUL 15 74 FIVE UISPOSED OF. APPROPRIATICN TC
02 PEPLACE OTHERS DENIEDy Lo0.2376,

o In3 FILESs RULES 17-A.




M 2INE ®HtNIGEMENT 2ND CO0ST SURVEY ST TUS REPORT CSC. 35,1974
— FAGE 2
4 =ANNUAL =z I =T ¥PLEMENTESD
2 =OME-TIME =0 5 =IN PRGCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE aGTION
C=C3ST =C S =REQUIRES FURTHER STUSY
N A=AVOIDANCE= i ;. =NOT TO BE IMFLEMENTED
- T=TRANSFER = T R=REJESTED BY LEGISLATULE
I=INCOME =1 MONTH-DY=-YR
¥¥¥$¥¥:¥4¥¥¥¥ R RN FFF R F IR R R F PR R F R R R R T R ¥ R P R R F ¥ R F F I T F ¥ F F R R Y R P R R R F R N R P E X R I FE N R F F F F F VT F T A R R IS F RV X R R S RV T I F T T T XX I F T I PR T T LR X F T FTT BT
SEQ #¥CONTRGL #*DEFERTMENT AND RECCMMENDATICN =4I SURVEY $FDOEPARTMENT $¥STATUSFACTION DATER——m———memeeeeeREMARK Smmmmmm e e
801 -014 DISPOSE OF EXCESS GFFICE FURNITURE, N JUL 45 74 FURNITURE REQUIREC FOR FOUR ADDI-
o082 ) , TIONAL PERSONNEL, CaSUAL HELP, AND ;
083 JCB APPLICAXNTS.
1 -715 IMPROVE UTILIZATION OF HISTORICAL
8g2 PAYROLL FILES. ' I JUL 15 7% ALL SPAGCE IS NO®H UTILIZED.
. @84 -0i6 REPRODUCE JGB CLASSIFICATIONS AS
802 REQUIFED. I JUL 15 74
801 -£47 INSTITUTE AN ALCOHCLISM REEABILITA-
882 """TICN FROGR:Z® BASED OGN JOB FERFOR- )
593 MANCE . ° JUL 15 7% JOINT STUTY WITH HEALTH AND WEL-
. 0B% FARE WLS UNDEPTAKEN AND & POLICY
995 DRAFT IS 5EIMG PREPLRED FOR
006 PERSGRNEL, HEALTH i WZLFARE, AND
__g§87r MSEA. GNCE APPROVED EY THE BGARD,
508 A TRIAL PRIGRAM WILL BE TESTED IN
£a9 HEW. FOTEMTIAL SAVINS ARE SUBSTAN-

018 TIAL.




SEQ #¥CONTRIL

HER
__.82

531
£92

to3
g0%
_ ®3s
206
oLy
£98

291

o3

MLINE ANAGEMENT 28D C3ST RV E N REPIOGRT DEC. 331974
PAGE i
I =ENNUAL =L I =I“FLEMENTED
3 =OWE-TIME =7 =Ix 2CES
S=SAVINGS =S =REQUIRES LEGISL:TIVE 207TICH
C=COST =T S =REQUIRES FURTHEF STUDY
A=AVCIDANCE= 4 . =NCGT TS 3E IMPLEMENTED
T=TRANSFER = T R=REJECTED 3Y LEGISLATURE
I=INCOME = I MONTH-DY-YR
R F R R R I I FFrF F F I F r F  FF R rF FFr  F R F R I F R F I SV I F R I F I N F F FF F R P F P ¥ P P I T F Ry P I T F T F X I I F I T FINF I IR F T X X F ¥ ¥ ¥¥¥¥¥¥¥¥¥¥¥¥¥-¥--‘v’-~‘-’-¥¥¥¥¥¥¥-¥¥¥¥*¥*‘¥¥¥$¥¥¥¥*4*#*#*
F*XJCCERTMENT AND RECOMMENCATION FMMC SURVEY SFDEPARTHMENT F*STATUSTALTION JATE¥Fmcemmem e RENARK S=vw=wecemecce e~
i9 MAINE STATE RETIREMENT SYSTEM
-0
-001 PTHEGUTIATE FEE AGREEMEANTS. S 75,852 &S 154347 JUL 15 74 EFFEZCTIVE JULY 1, 1974 A NEW FEE
SCHEDULE #WAS ADGOPTED WHICH RESULTS
Ik & 10% SEDUCTIOKN IN FEES CHARGED
BY THE MANAGER WITH WHICH THE REC-
CMMENCATICN HWAS GCONCERNED. THIS
RESULTS IN AN ANNUR2L SAVING OF
$15,G00. THEZ 30ARD OF TRUSTEES IS
e CCNTINUING TO MONITOR PERFORMANCE
AND SERVICE RELATIVE TO CHARGES
AND IS EXPLORING CPPORTUNITIES FGR
AJDITIONAL SAVINGS. ’
—-732 MAKEZ TETIREMENT AT 65 MANDATCPY. £S L254CC7 R Jup 15 74 LEGISLATION WAS IMTRGDUCED BUT
RECEIVED AN UNFAVORABLE REFORT.
-003 ESTABLISH THE FIRST DAY OF A
CALEWDAR MONTH AS A UNIFORM RETIRE-
~ENT CATE, R JUL 15 74 LEGISLATION WAS SUBHMITTED TO
ESTIBLISH THE FIRST DAY QOF &
CALZINDAR MONTH AS A UNIFORM
RETIREMENT DATE. THE ACT FAILED OF
ACCEPTANCE,
-"C% JETLZIN LARGEZR LDVANCE RATE DISCCUKTS as 16,70C AS 13,837 1 JUL 15 74 THE BCARD HAS IMPLEMENTED THE
RECCHME#DSTION INSOFAR AS PISSIBLE
« EFFOPTS WILL CONTINUE.
-005 20CL GROUP LIFE INSURANCE, JUL 15 7 THE BOARD HLS DETERMINED THAT
POOLING JF ALL UNITS WOULD NOT BE
I THE STATES INTEREST.
-0%6 ESTAELISH CIOMTRCOL CVER GROUP LIFE
INSUREANCE FREMIUM REQUIREMENTS. I JUL 15 7& STEFPS HAVE 3EEN TLKEN TO
IMFLEMENT,
=207 PRCVILE JATA PROCESSING PRCGFAMS FI?
MATINTENANCE CF FAYROLL AND BENEFIT
BECLRLS. A4S 3841070
3s 2,0C0 JUL 15 74 IMPLEMENTATION DEFENDS ON IRCLU=-




# A INE MANAGESMENT AND COST g vz ST:&:TUS REPORT DEC. 3,1974
PAGE 2
3 =ANNUAL =2 I =IMPLEMENTED
T =ONE=TIME =3 =3 PROCESS
S=SAVINGS = S v =REQUIRES LEGISLLTIVE 4STIGN
©=COST = ¢ =REQUIRES FURTHER STUDY
A=AVOIDANCE= A t =NOT TO 3E IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INGCOME =1 MONTH-DY~YR
P Ty Yy R Y T IR I T e s YT E YT ™Y
SEQ #¥CONTROL #FJECARTMENT AND RECOMMENDATION *MMC SURVEY BFCEPARTMENT $¥STATUS®ACTION DATEF=mw—mme——e——— REMARK Semmmmec e e e e
085 SION IN THE MASTER PLAN BY CEXTRAL
g8 o COMPUTER SERVICES AND RESULTS oF
8947 _ THE STUTY IN PROCESS.
L -0n8 REQUIRE PAYROLL REPORTS 70 3E Sus-
292 MITTED ALPHABETICALLY WITH S8CIAL
883 SECURITY NUMBER NO LESS THAN ONCE
__ §o9s A MONTH. AS 13,802 1 JUL 15 74 STEPS HAVE BEEN TAKEN TO IMPLEMENT
885 » MONTHLY REPORTS OM HENBER
BLES EARMINGS AND COMTRIBUTIONS 2RE HOW
007 ) ] REQUIRED. ONE PDSITICN AND IJNE
‘508 MACHINE HAVE BEER ELINMIMATED FOR
ene AN 2ZNNUAL SEVING OF $10,8GC.
01 -Gf9 AUDIT AND UPDATE THE RETIREHMENT
302 SYSTEN®S MEMBERSHIF. I JuL 15 74 EMPHASIS IS CONTIKUING 0N
583 ] IHPLEMENTATION GF THIS
ngs RECOMMENDATION. THE PROCECURE IS
895 TO BE AN INTEGRAL PART OF
086

OPERATICN 3Y THE SYSTEM.




MAINE MANAGEMMENT 4A4NJ COST SURVEY STATUS REPFPORT DEC. 3,1974 !

PAGE i
5 ZANNUAL =2 1 =TMPLEMENTED
S =QNE-TIME =0 P =Ik 2RSCESS
S=SIVINGS = S {  =REQUIRES LEGISLATIVE aCTIGH
2=CIST = ¢ S =REQUIRES FURTHER STUDY 1
t*=AVOIDANCE= £ N =NOT TG 3T IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURS
I=INCOME =T

MONTH~DY-YR 1

¥¥¥Ti¥-“~¥¥-¥¥¥¥¥¥ F R FIY F R I T F R F R R R P A R R T P I R ¥ F P I F I S F F R R F R R VR S r T R I P B N R R I R R N F F F R R X FF P R A R F R NI I P F R F T F I T R FF T X FF VI T FIFIFETF P XV F FEFFIFF TR BT

SEQ #¥CONTROL #¥DEPARTMENT END RECOMMENGCATION #¥uC SURVEY SFDEPARTMENT $FSTATUSTFACTION DATERFwem—o——mew——— REMARK Sm=mmmeemm—m e
201 11 DEPARTHENT OF AGRICULTURE . 1
.. .G  -U%
084 -001 ESTA3LISH & CAR POOL IN AUGUSTA. LS 52,508 AS 2,830 P JUL 15 74 AGENCY HAS PURCHASED FIVE VEHICLES )
o2 ) THE SAVINGS ARE CALCULATED AT 2.8
233 ' GCENTS PER MILE FOR 20,500 MILES
88 PER YEAR PER CAR. f
g5 ] REQUEST FOR FIVE ADDITIONAL VEHIG-
006 LES INCLUDED IN PROPOSED BUDGET
0o7 FOR FY 1975. ]
801 (82 REDUCE SALARY AND VEHICLE COSTS 35Y : ;
632 HMAINTAINING CLOSER CONTROLS. 4S 37.855 £S 37,803 P JUL 15 764 ESTABLISHED AN ADVANCE TRAVEL RE=- |
093 PORT SYSTEM. SURVEY SAVINGS ESTI~-
b T MATE ACCEPTED PENDING FINAL DETER-
085 HINATION BY THE AGENCY. }
Bo1 -0B3 PROVICE FINANCIAL AZNALYSIS BY o ‘
882 PROGRAH. P JUL 15 7% DEPARTMENT PARTICIPATED IN PILOT ]
883 PROGREY., PP3S BEING IMPLEMENTED BY

204 ALL AGENCIES.




SEQ #*CONTRCOL

001
.fez

iz

get
02
883
084
285
g6
187

-03%

ST T

ngz
883
iA1R Y
505
_._[te
o007
088

poi
£n2
503
nok
805
506
897

-003

#¥JECIRTMENT

1

h)
-~
e
m
X
¥
Z
iy
(3]
in
X
m
Z
=
I
P
12
]
(]
(%]
P
1]
(el
Ry
o
1

A o=ANNURL =
o =0UE-TIME =

S=SLVINGS =
£=CnST =

A=AVIIIANCE

Hoed 3 O

LND RECCMMENDATICH

MAINE RECREATION BUTHGRITY

COMBIKE THE MAINE RECREATIOM
AUTHORITY, THE MEINE IHDUSTRIAL
3UILCING AUTHORITY, AND THE WAINE
HUNICIFAL APPROVAL BUOARD INTG A
SINGLE ENTITY.

> PROVIDE THE MAMAGER WITH INPUT T2

AND QUTPUT FROM LONG-RANGE PLANS

AND EGONDMIC DETA BASES OF THE STATE
PLANNING CFFICE AND THE DEPARTMENT
OF COMNERCE AND INMCUSTRY.

L A SYSTEM OF HMANAGEMENT
CN CBJECTIVE MEASUREMENT CF
RMANCE AGAINST GOALS.

AS a

2]

[
[

1340 135 C0

s

TLATUS REFISRT DEC. 35,1974
PAGE 1
=IMPLEMENTED
=Ix PRCLISS

i

=REQUIRES LEGISLATIVE ACTICN
=REQUIRES FURTHES STUDY
< =NOT TG BE IMPLEMENTECD
R=REJECTED BY LEGISLEATUREL
MONTH-DY-YR

JUL 15 74 115TH REGUALR SESSION CREATED THE
MLAIKE GUARANTEE AUTHOEITY. Pole.
1973, C.0323.

JUL 15 74 DCI COHMISSIONER £ MEMEBER OF
MeGoeAe STATE PLANNING OFFICE NOK
PROVIDING M.G.A. WITH ACCESS TO
METERIALS.

JUL i5 74 SU3-CCMMITTEES HAVE BEEN ESTAB-

LISHEDZ TC IHMPUEMENT . SURVEY
SEVINGS ESTIMATE ACCEPTED PENDIKNG
A FINAL DETERMIMATION BY THE
AGENCY.




MAINE MAaANAGEMENT 2 ND £CST SURVEY STATUS REPCRT JECe 35,1974
T PAGE i
A =ANNUAL =4 I =IMPLEMENTED
2 =CONE-TIME =0 I =1 PRCZCESS
S=SAVINGS =S L =REQUIRES LEGISLATIVE ZZTION
C=CCST =C S =REQUIRES FURTHEK STUBY
=8 VIOIDANCE= A N =NOT TC 3E IWPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCCME =1 MONTH-DY-YR
P Y A T Y Y R Yy Y T T Ty e Ny I Yy Y Ty T I I T T e S Y R PRI 2
SEQ #¥CONTRAL #*DEFARTMENT AND RECCOMMENDATION *MMT SURVEY S¥DEFIZRTHMENT FFSTATUS*¥ACTION DATE¥Fw——ew—r—ewe—— REMZRKS=mereecewemme——
g1 13 80ARD OF PESTICIDES CONTROL
_ 802 =00
081 -001 ELIMINATE THE BOARC. I JUL 15 7% THE B8GARD HAS NOT BEEN ABJLISHED,
_tgz . B ) 7 ) HOWEVER, IT HAS BEEN REJDRGEZNIZED
283 BY THE LESISLATURE IWNTC THE DEPT.
fiki-2 OF AGRICULTURE MECTING THE OBJEC-

885 . . TIVES CF THE REPORT.
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=ANNUAL
=0ME-TINME
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=CasT

T=TRANSFER

I

=INCCoME

Lol

W wwun n

- O 1

=FEQUIRES LEGISLATIVE :CTION
=REQUIRES FURTHER STUDY
=NCT TO 3E IHPLEMENTED

‘R=REJECTED BY LEGISLATURE

MONTH-DY=-YR

Py Y Sy S S Yy I T T T T N T I T Y S Y T T P N Y R S ST P ¥ EL

SEQ #¥CONTROL #FDEPARTMENT AND RECOMMENDATION

14

004
Loz
083

001

285

201
gge
0a03
004
005

001
32
003

001
-gue

00k

-0C6

-8a7

DEPARTMENT OF INLAND FISHERIES AND
GAME

INITIATE MECHANIZED INVENTORY
ACCOUNTING FOR CAPITAL EQUIPMENT
AND PRCPERTY RECORDS.

REVISE THE METHOD GF TAKING PHYSICAL
INVENTGRY TO PROVIDE EXCEPTICN
REFCRTING.

CHAMGE THE REQUIREMENT OF PHYSICAL

‘PLANT AND EQUIPMENT INVENTORY F3ORM

ANNUAL TO BIEWMWIAL.

ESTABLISH 4 CENTRAL ASCOUNTING
SYSTEM ¥0 REPLACE MANUAL BDOKKEEPING

CERTRALIZE DEPARTMENTAL PURCHASING,
DISTRIBUTICN, AND CCNTROL OF EX-
PENDABLE ITEMS,.

ELIMINATE FILING COPIES OF RESTIDENT
HUNTING ANMD FISHING LICENSES.

EST&2LISH 4 LICENSING AND REGISTR2-
TION DIVISION TO ASSUME LICENSING

FYMC SURVEY F¥DEPARTHMENT $¥FSTaTUSFALTION

&S

434690

64432

14,33

2s

in
%]

as

4344080

69493

S5¢7L 5

=t

[

DATE#————mmmm e == REMARK S==—=—m===—mmmn

JUL 19 74 A MEW INVENTORY SYSTEM IS BEING
DEVELCPED. ONCE PERFECTED IT WILL
BE IMFLEMENTED STATEWIOE BY B.F.I.

REGULATIONS.

JUL 15 74 NEW INVENTORY REGULATIDNS BEING

JEVELCPED BY B.P.I.

NEW INVENTORY REGULATIONS BEING
DEVELOFPED BY B.P.I. SABINGS
INOETERMINENT BUT SUBSTANTIAL,
ZSTIMLTE ACCEPTED TENTATIVLY,
PERIZING DETERMINATIChA.

JUL i5 78

JUL 15 7% PRGTOTYPE SYSTEM WILL BE PHASED
I» BEGINNING JOLY 1,1974. ESTIMATE
ACCEPTED 5 TENTATIVELY PENDING

FINsL CETZRHINATION.

JUL 74 THE WARDEXN SERVICE STOREHOUSE HAS

BEEN PENNOVATED AND ONE CLERK
REASSIGNED T5 IT.

JUL 15 74 ONE CLERK REASSIGNED UNDER 225

J1:E VACANCY NOT FILLED.

AND




¥ A I NE M INAGEMENT

SEQ #*CONTROL #%FDEFLRTMENT anD RECCHMMENDATION

383
035

RESPONSIBITITIES FOR RATERCREFT AND
SROWMOBILES.,

ATUS REPGRT JECe

L =ANNUAL =2 I =IHMPLEMENTED
2 =ONE-TIME =C =I~N BRCTZESS
S=SAVINGS = S =REQUIRES LEGISLATIVE 2CTICN
C=C3ST =C =REQUIRES FURTHER STUdY
A=AVOIDANCE= 2 . =NCT TO BE IMPLEMENTED
T=TRANSFER = T R=REJECTED 2Y LEGISLATURE
I=INCOME =1 MONTH-DY=-YR
FRRFLFF XTI R IR IR F R F R R AR T R R P R R R AN R ¥R PR P R ¥ R PR R R ¥ P R EF R R L R R P R P TR F IR R R R T F R I P F R E F I EF L ¥ IR PR R R F X F IR LR SRR LR L FF TP T I F L FFFCF X F ISR EFH
FMMC SURVEY P#DEPIRTMENT $*FSTATUS*¥ACTION SATEF—————weween——— REMARKS=——wmmmmmmmew
AS 12,6C0
AR 15,300 &2 15

Co5

o0t

083

ced
£g2
g3
80y
295

981
102
...BG3 |
ite

-no9

-1l

~-011

-312

INITIATE 2 STUDY TC PROVIDE &
MECHANIZED LICENSE AND REGISTRATION
SYSTEM FOR APPLICATIONS, RENEWALS,
REVENUE ACCOUNTING, SAMPLING AND
REFIPTS. :

MCCDTFY HUNTING ANO FISHING
METRGSS TS INCLUDE
APFLICATIONS,

LICENSING
MATLING RENEWAL

£ ISSUAKNCE CF #3NRETSIDENT
SPORTS FISHING LITENSES.
{FEDERAL)

FELIYMINABTE THE ATLANTIC SEA RUN
SALMON COMHMISSICHN AN3 INTORPORATE
ITS PESPONSIBILITIES INT) THE DE-
PARTHERT OF INLAND FISHERIES AND
GEME,

TLGCSE THE FISH-PRICDULING FACILITIES
8T SEELSIS 2ND PHILLIPS AND TRANSFEPR
PESFCNSTIZILITIES TC EXFIELL.

AS 12

i

112,500

) &

I 863,500
ac 635000

AS 59,7CL
(531 319, 50¢C

&

L]

k

JUL 15 74 Pol «197445C.734%. BECAUSE OF 3RGADER
FEDERLAL REGISTRATICS REQUIREMENTS
MANPOWER NEEDS ARE UNKNOWN ANC
SAYINGS ARE INDETERHMINATE.
ESTIMATE ACCEPTEDC PoHOING FINAL
DETERMINATION.

JUL 15 74 LD2376, FILES, RULET 17-2.
ESTIMATED 0.C. 3F 3135,0C8C AND
A.Cas CF 342,203, THEZ APPROPRIATION
REQUEST WAS DENIEC. STILL UNDER
STUDY 3Y THE DEPT.

SURVEY

JUL 15 74 LD2376s FILES, RULE 17-A.

DEPENDENT ON 0BB., ALTERNATIVES
STILL UNDER STUGY BY THE OEPT. TO
FIND DESIREABLE SYSTEM AND
POSSIBLE FUNRIWRG.

R JuUL 15 7& L.0. 2342, FILES, RILE 17-i.

JUL - 15 74 PL 1974, T. 697,

JUL 15 74 ADDITIONAL FACILITIES AT ENFIELD




MENT 380 CO S

4 =ANNURL

3 =ONE-TIME
S=SAVINGS
C=C3ST
A=AVCITANCE
T=TRANSFER
I=INCOME

T

D

H= I O W

ATUS REFPORT BEC. 3,1974
PAGE 3
=IFPLEMENTED
=14 PRGCESS
=PEQUIRES LEGISLATIVE ITTIGH
=RPEQUIRES FURTHER STUDY
=N0T TO SE IMPLEMENTED
R=REJECTED BY LEGISLATURE
MONTH=-DY-YR

PP EFEFFFEBI IR I N EI T I F P FF R R F R R R R F R IR ST F R R F TR R IR F TR FF I TV T I T VPR P F IV F X P F S Y PR P I FF TI R R R F R R I I T FFF T XX FF T F X FFETEFFFFIFEFF T I FF XV FFF RF X T F XTI F L FFF T 2T

SEQ #*¥CONTROL #FDEPZRTMENT AND RECOMMENDATION

305
.bes

187

098
— 55
082
Ri:EY
GETY
pes

Toeel

rg2
003

-013 INITIATE & STUDY TO DETERMINE IF THE

STATE SHOULD OISCOHNTIKUE THE RAISING

AND STCCKING OF PHEASANTS. A 755 8G80
o1 16C,088

‘~5i& DEVELGP AND IMPLEMENT A SYSTEM OF
WORK STANDARES AND QUANTITATIVE
REFCRTS FGR FIELD FERSONNEL.

L]

*MMLC SURVEY $*DEPARTMENT $#STATUSFACTION JATEF=mm—=——————mm REMARK Sm===mmmmmmmm e

WJULD- COST APPROX. 3580,080. AND
FROM EXPERIENCE, OMLY 3% GF BOOK
VALUE TS REAUTZED FRC™M THE SALE COF
REMOTE HATOHERIES OR $25,502.

JUL 15 74 STUSY OF PHEASANT PRCGRAM TJ BE
COMPLETEDR JAM. 3F 1975,
JUL 15 74 IMPLEMENTATION DATE: JULY 1, 197%.




MAINE AINJIGEMENT 2ND CCST SURVEY ST2ZTUS REPORT CECe 35,1974

PAGE 1
A =ANNUAL =5 b =I#PLEMENTED
0 =ONE-TIME =0 e =IN PRGCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE 30TION
£=CNST =G S =REQUIRES FURTHER STUDY
A=AVOICANCE= £ N o=NOT TO 3E IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
TI=INCOME =1 MONTH=-0Y=-YR
#¥¥¥¥¥-¥#¥ RN R F R N F R T N F R P R R F R EF R YN F F R R P T S R F T F I S F R R S I R F T F R F R  F FF E S F I YN F R S F r F F  r F r rF FF r F F T N F F S ¥ TR Y FFF I F R I IV FE P P T FET ¥R R IR N FF R F I EF R FEF T T
SEQ #¥CONTROL #FDEFZRTMENT AND RECOMMENDATION FMMC SURVEY S*CEFPARTMENT S*STATUSF¥2OTION OATEFmmcwomc e e —— REMARKSww=erm—m—cwa e
o1 15 DEPARTHMENT OF ENVIRCONMENTAL PRC~
882 N TECTICN
083 -g0
__ 8oL -0p1 ESTABLISH A CLERICAL POGL FCR
8082 SECRETAPIAL NEEDS IN AUGUSTA, S  JUL 15 74 FEASIBILITY STUGY IN PROCESS T0
883 DETERMINE WHETHER SUCH A POOL CAN
_ 09%&% - MEET THE DIVERSE NEEDS OF THE
eos SEVERAL BUREAUS. !
964  -D02 ORGANIZE A R0OL OF TECHNICIAKS AND
B892 - T LOWER-ECHELON SCIENTISTS. P JuL 15 74 DEEMED IMPRACTICELs, BLTERNATE
go3 ~ AGTION TAKEN. RESPONSIBILITIES
.11 ; HAVE BEEN REORGANIZED AND 2
665 TRAINING PRIGRAEM IS IN PROCESS.
Lk -003 CRGSS-TRAIN FIELD PERSONNEL 50 THEY
82 CAN INVESTIGATE &NT EYPLAIN VARIOUS
283 LAWS, Al 7+688 AA 7,685 P JUL 15 74 TRAINING PROGRAM IN PROCESS. NO
20% SAVINGS FY7&-75 BUT LONG RANGE
505 SAYINGS ANTICIPATED, THROUGH
2986 INDETERMINATE ESTIMATE ACCEPTEC
087 PENDING FIMBL DETERMINA . ION.
801 -00% INSTALL & WORK MEESUREMENT PROGRAM
§02 IN THE CLERICAL AND TECHNICAL FOOLS. A4 625103
o83 50 44207 S  JUL 15 74 DEPENDANT ON U031 EKD 082, FUNDS
iR ARE BEIMG SOUGHT TO ENGAGE
805 CONSULTANT SERVIGCES WHICH MUST
ane PRESEEC CGST ARD SAVINGS
087 ESTIMATES. INTERRELATED WITH #0C7,
98 EXECUTIVE 3RANCH.
081 © =205 LIMIT NEW PISITIONS TO THE TECHNI~
__.p82 _ CI&N AKD CLERICAL LEVELS FOR THE
a3 NEXT BTENNIUM, 2ND INGREASE SUPER-
tas VISCRY SPAN, a4 8U49300 I JUL 15 74 IMPLEMENTED TC EXTENT POSSISBLE,
095 ‘ BUT MMECS UNABLE TO SUBSTANTIATE
$06 BASIS OF SAVINGS ESTIMATES ANMD MO
007 GRST ZYOITANCE FORESEEABLE.

po1 ~0G6 ESTABLISH GUIDELINES FOR ISSUANCE OF




» A INE MANAGEMENT 2ND ©23ST SURYEZY STLTUS REPORT CECe 351974

i

PAGE 2
A =ANNUAL =3 I =I“PLEMENTED
0 =0NE-TIME =0 B =I% PRCCESS N
S=SAVINGS = S - =REQUIRES LEGISLATIVE &CTIOK
C=CoST =C S =REQUIRES FURTHER STUDY
A=AVOIDANGCE= & N =MOT 7O BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME =1 MONTH-DY-YR
RN R R F R R I F T F X E R I F I F R Y I P F R F ¥ F I F Y P F R F P R F F R R N R F R RV F R RN F P F F r  F X R R N R F ¥ I N F R r R I F R F N N F F F R I F F T R F T E F ¥ P X N F R I F PR FFTE TR FE R PR F T X T FF B F¥F
SEQ@ #FCONTROL E®DEFARTMENT AND RECOMMENTDATION FMMC SURVEY $*DEPARTMENT $¥STZTUS®ACTION DATEF————eeme——————-REMARKS —~———
062 LICENSES AND PERMITS CIRECTLY BY THE
883 STAFF, . 1 JUL 15 74 BOARD HAS APPROVED CATESGGRIES OF ,
604 PERVMITS WFRITR MAY BE TENTATIVELY
005 APPROYED 2Y THE STAFF AND IT°S
__Gse DECISION 2RIEFLY REVIEWED BY THE
297 BOARD . DEPARTHENT WILL PROMULGATE
888 RULES UPQN Bl&%5 APPROVAL.
604 ~-807 CREATE ONE ENVIRONMENTAL PROTECTION
gp2 LICENSE AND MERGE PERMIT AND GERTI-
803  FIGATICGK FUNCTIONS. I JUL 15 74 CONFLETED TQ EXTENT FOSSIBLE.
358 PROJECTS REQUIRINEG SMULTI-APPROVALS
085 - ARE NOW PRGCESSED STIMULTANEOUSLY,
bhE] -008 INSTITUTE DEFINITE JEPARTMENTAL 03~
182 JECTIVES AND ASSIGK PRICRITIES. I JUL . 15 74 THIS HAS 2EEN IHMPLEMENTED AND IS
883 AN ONGOING FUKCTION.
881 -£09 ESTABLISH A CONSISTENMT AMD EQUITABLE ]
882 P3LICY OF FEES FOR LICENSES, PERMITS :
863 CERTIFICATIONS, ANC CTHER GCOCUMENTS. I JuL 15 74 P.l. 1974, C. 712.
o0t -0i% PPOVILE ADEQUATE OFFICE SPACE TG
082 HOUSE AUGUSTA-BASED PERSONNEL UNDER o
863 OME ROOF. 8C 35,030 )
60% . oc 458,880 P JUL 15 7% IN PROCESS OF IMPLEMENTATION. ;
£os : CONTRACT FOR RENHOVATION OF NEW
006 BUILGING ENTERED IKTC BY BeP.l.
084 -241 LIMIT FURCHASES TO PRIGRITY NEEDS. I JUL 15 74 NEW SYSTEM WITH JUSTIFICATION OF
gg2 CAPITAL EXPENMDIVURES WAS DEVYELOPED i
863 AND IS BEING REFINET,
g1 -012 SELL MICROFIL#M &ND MICROFICHE J
__gp2  EQUIPMENT. 01 74107 T JUL 15 74 EQUIPHENT FZIOTRALLY PURCHASED.
£n3 PLANNED F72R GREATER FUTURE USE AND
00% TG SAVE SFACS I¥ PLAMNED )
085 FACILITIES. ’ ,
£01 -712 MANAGE INVENTORIES MORE EFFICIENTLY. 2 JuL 15 74 OME PERSON REASSIGHED TG MANAGE )
802 NEW INVENTGRY CONTRIL SYSTEM

223 BEGIMNING FY75.
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=S2VINGS
=CoST
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=TRANSFER
=INCOME

TR TR TR T

ot O

N
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=IN SROCESS
sREQUIRES LEGISLATIVE
=REQUIRES FURTHER
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3,1374

ACTION

STUDY

: 3E IMPLEMELTED
R=REJZCTED EBY LEGISLATURE
MONTH=-DY-YR
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SEQ #¥CONTROL #FJEPARTMENT AND RECOMMENDATION

L
T2

e24

882
63
50%
£os

081
£32
t03
£y

091
en2
133

e
)
(URE

[ Vet = BE NG B J
Ul O I

(= 23 I%es B B |

=14

-7

~0419

ESTABLISH A STANDARDIZED FILING
SYSTEM AND ELIMINATE DUPLICATE FILES

ESTABLISH A CENTRAL ACCOUNTING
SYSTEM WITHIN THE OFFICE OF ADMIN-
ISTRATIVE SERVICES.

D8TLIN RELIABLE PAYRILL AND PERSON~
NEL SERVICE RECOROS AND ELIMINATE
KEEFING THE™ ON A DEPARTMEMTAL BASIS

UP DEFINITE REPORTING CHANNELS
ASSIGN RESPONSIBILITIES WITHIN
QUALITY CONTROL.

O -y

t» ¥ )
oM

ASSIGN PROJECTS FCGR AIR QUALITY
CONTROL WHEN NORMAL DUTIES PERMIT
SUCH WORK.

ASSIGN THE QUANTIFYING
OF STRIP CHART DATA TC

AND RECORDING
CLERK-TYRIZTS

1>

W)

EL IMINATE THE TWO CHEMIST POSITIONS
Iy 2I% QUALITY CONTR3L.

JErSs
wn oy

{(FEDERAL)

653030

8,000
99,3470

L]

JUL

JUL

Jub

JUL

W JUL

is

is

15

FMMC SURVEY S*3BEPARTMENT BFSTATUSTFACTION DATE®

7

5 74

74

5 74

74

T

74

------------ REMEPK Smmmmmm e e e

COST IS FOR CUNSULTANT SERVICZES
FOR SYSTEM TO Bt IMPLEMENTED IN
NEW PLANNED FACILITIES.

A PROTDTYPE SYSTEM HKILL BE PH:
IN BEGINNING JULY,1974. ™AY B
IMPLEMENTED CON GEPARTHMENTAL B2
WHEN FERFECTED.

MUST AWAIT COMPUTERIZATION OF
PERSOGWNEL DEPT. AND EFFECT SF
COLLECTIVE BARGAINING ON PERSOINNEL
OPERATIONS.

REGIONMAL CTOCROINATORS RAVE SEEN
DESIGNATED AND APFREPRIATE RUTY
RESFONSIBILITIES DEVELCPED.

FORMAL PRIORITIES Hav:z
DESIGNATED,

BEEN

A COMPUTER COMPATISLE SYSTEM wWILL
BE IMPLEMENTED A4S FEASI3LE, TrUS
PREVENTING SAVINGS RPEKDING TH:AT
CONVERSION.

THESE POSITIONS ARE PART OF
FECERALLY APPROVED FROGREM AMT
ASSURE COHTINUED APPROYAL. 3LSO




MAEINE ANAGEMENT AND 206ST SURVEIY STLZTUS REFORT DEC. 3,1974 )
- £4GE 4
A =ANNURL =1 I =I M2LEMEKNTED '
2 =ONE-TIME =0 > =IN PRGCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE 2CTION
C=CoST = S =REQUIRES FURTHER STUDY 1
a=AVOIDANSE= & ¥ =NoT TG 3E IMPLEMENTED
- T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCONME = I MONTH-DY=-YR 1
R R R BRI R FFF R X I R F R R R R R R R P F F Y F F F R R F R I F F T F F I F F I F I F ¥ F F R r F R F r F F O F F R F F ¥  F R R  F IR P F F R RS ¥ F F RS F F R R R R r R R F R F FFFTFFF XTI TTFF AR FFr FF R FFI P E I I TF FFER TR
SEQ #¥CONTROL #¥0EPARTMENT 2D RECOMMENDATION FHMC SURVEY $¥NEPARTMENT $FSTATUSTFACTION DATEFme——meeeee——— REMARKS==—mmmm——————— )
986 NECESSARY TC CREDIBILITY OF TEST ]
B 1L SR RESULTS. ‘
001 ~521 DO NOT FILL THE PLANNED ADDITION OF i
- A CHEMIST FoP AIR QUALITY CONTROL. .Y 10,703 7 JUL 15 74 THIS £CSITIOH WAS FILLED AFTER
LER ’ CONSULTATION WITH THE UEPT. OF
905 : PERSONNEL. RELATED TC §2C. 1
904 -022 INST4LL £ STEANDARD FILING SYSTEM
802 LND ELIMINATE ALL DUPLICATE FILES ]
503 _ WITHIN THE OFFICE CF ADMINISTRATIVE
084 TTUSERYICES. I JuL 15 74 COMPLEYTED AS TO PERSONNEL FILES.
285 WILL BE IMPLEMENTED FURTHER IN NEW ]

886 PLANNEC OFFIGE SPACE.




LO=ANMUAL

2 =ONE-TIME

X

C) e
‘

LEGISL:ETIVE ZCTICN

FURTHER STUDY

3E IMPLEMENTED

R=REJZCTED BY LEGISLATURE
MONTH-CY-YR

Fot4 20m

RUNE» B %)
momom

W WM

—
-
$]

=i

-

[ T S L I 1 N I T

H - ¥ Y U
o

IFRFFXBIRRERLST A R IR R R RN R R R F R F F IR R F R R P R R I R F R R F R R R I ¥ F R P R R ¥ FF I F R R I TR ¥ FF T I TR R ¥ F T I EF X I T ¥ FE I T F I I E I I IR XA IFF T EF TR FE TR T TTF

SEQ #¥CONTROL

toi
002

g

25z

#¥OEPARTMENT END FEOCHMENDATION

MEIMNE { AND USE REGULATION COMMISSION

ABOLISH THIS CO®MISSICN AND TRANSFER

FUNCTIOAS, FUNDS, AND STAFF TO THE
DEFZRTMENT CF ENVIRONMENTAL FRO-
TECTICK. AS

FMMC SURVEY SF¥DEFARTHENY FFST2TUSTLCTION

18,7032

CATEFwemm e e m e REHARK Se=—osmecm—ae -

JUL 15 74 REGULAR SESSION~OF 1L56TH PLACED
LeUoReCs IN DEPT, GF CONSERVATICH.

NGO SAVINGS REALIZED.

(]




LT B YL N2GEZMENT LND CDST SURVIVY
~ =ANNUE L =3 I
D =QMNE-TIND =2
S=SIVYINGS = S
£=CasT =
L=AV2IDANCE= ¢
T=TRANSFER = T
I=IMNJOME = I
R R R R F S F R F R P F F I N F R F PR F F R R R S R F S P R F RN F R R ¥ P R R I IR F R F AN I FFFFEF FTIFER T I FER T I ZRF R
SEQ #FCONTRIL #F0SPARTMEHNT EAD ENDATION FEML SURVEY FFIES_ITNINT RS

17
-p0

LLEY
b8z

pod 2
902 , 1

o83
20%
285

LI

A

m

o)

I

[
1
-~

74070
68,600

[
o
w
-
N
m
5]
1

0
ot
<

~

FRIXIETFXFTIER
TATUS®LOTIQ

v

5]
o

RIS

v =

nr- i rm

EGISLATIVE -3TICH
FURTHEZ STUDY
IAFLEMENTED

BY LEGISL2TUEEZ

monon

Ees
pe

R TN N I e
n

Pl

1

Al
ComCrmm g X

3

15 74 1{7TH. BURESU HeS
CF CONSERVATIOW.
ABCLISH BUREAU AND

IN BIRECTOR

JUL

fuy
1

TRANSFER BALANCES TO
FUND 2U7T REQUIRES SUCH
ANNUALLY REPORTED,




MAINE MANAGEMENT aNMND COST SURVEY ST2TUS REPJORT DEC. 35,1974

PAGE 1
4 =ANNUAL =2 I =IMPLEMENTED
> SONE-TIME =0 P =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE 23TION
L=C3ST =C S =REQUIRES FURTHES STUDY
A=AVDITANGE= 2 vo=NoT To 2E IMPLEMENTED
T=TRANSFER = T R=REJECTED 8Y LEGISLATURE
T=INCOME =17 HONTH-DY-YR

¥i¥¥¥¥¥¥¥¥¥¥ P2 P2 LT L ERES L LS LS EFESELELELEELE P2 P LS ELFS LS EELIEEIIFILIIILSI LIS FT LSS LN T *¥¥4’-¥¥¥¥¥¥-"—¥-¥¥¥¥¥¥¥*¥¥¥:¥¥¥¥ﬂ¥¥¥‘¥¥¥¥¥3-¥3-¥ FFIFEFF

SEQ #*CONTROL #*DEPARTRENT AMD RECCMMENDATION #uM( SURVEY $FRESARTMENT $FSTATUSFACTION DATEF—mmom—cmme—ee REMAPK S=~mcemmce—aeae
D91 18 DEPARTMENT OF PARKS AND RECREATION
892 -00
801 -001 INSTITUTE £ WORK MEASUREMENT STUDY

_ps2 ~ OF ADPINISTRATICN PERSOMNNEL. AR 8,907
003 ’ e 5,687 2C 5,035 P JUL 15 74 BUREAU MERGED INTC DEPT. OF
Do CONSERVATION AND THEIR PROCEDURES
885 _ ’ HAVE BEEN ADOPTED. NEITHER COST
Bo6 NCR AVCIDANGE REALIZED.
004 -0N2 RECRGEKNIZE THE NAVIGATIONAL AIDS
g9z HARKING SYSTEM. LY 34,0860
083 CA B,050 AA 34,8392

L - ] o} 8,030 I JuL 15 74 WUMBER BEING REDUCED BY APPROX.
185 54% SAVINGS aRE DESICATED AND
136 ¥ILL 5E USED TC COMPLEYE THE
gz EXPANSION OF THE FRCGRAM TO
308 ADDITIONAL AREAS.

5y -pP3 ESTASBLISH & COURSE IN PUBLIC RELA-

o602 TICNS TECHNIQUES FCR FIELD PERSIONHEL I JUuL 15 74 TRAINING SESSIONS ARE HELD AND
503 WILL BE ExXPLMDED T COVER SUMMER

_ 00s EMFLOYEES Z&CH YEER,
604 -00% ASSIGM INSPECTICN OF PASSEMNGER TRAM- :

. 0g2 WaYS TC An ENGINEERING TECHNICISN. S JuL 15 74 BUREAU IS CONDUCTING & STUDY TO
803 SEE HNW PERSURNEL C4N BE USED MORE
e EFFISIENTLY. HOHEVER, MAINE
005 SUBSCRIBES TO THE AMERICAN
896 STANDARDS FOR PASSENGER TRAMWAY
807 SAFZTY, W-AICH REQUIRES LICENSED
088 INSPECTORS. THE FULL CCST OF SUCH
209 ‘ . ) . ) . . . INSPECTISHS. IS CHERGETD .TQ. THE

N CWNER OF FACILITIES INSPECTED.




3 =ANNUAL

S =ONE-TIME
S=SAVINGS
C=CasT
A=AVOIDANCE
T=TRANSFER
I=INCOME

-4

[T O TR [ T T 1]

1) L

H =W

SURY

E Y

STATUS REFPFPGC

T

2T DEC. 33,1974

PAGE 1
=IMPLEMENTED
=I» PRCCESS
=REQUIRES LEGISLATIVE 2CTICHN
=REQUIRES FURTHER STUZY
. =NOT TO BE IHPLEMERTEC
R=REJECTED BY LEGISLATURE
MONTH=-DY-YR

R PR R R R R EFF IR NP I F R R R Y R I X PP R R E R PR R R E R R R S R R R R R X F R PR R R R R F R T P E ¥ P FF I P F F X F R P EFE IR IR FFL R I FFF XTI AR I IFFEFTIF TR TEF IFF XL FE R TR FFFTH

SEQ #¥CONTROL F=®DEFARTMENT

g e

801 19

g2

883 -t

. bg1

201
262
633
004
. 685

041
202
g3
o0&
g05
Goe6
087

002
004
025
086

o1

SND RECCMMENDATION FMMT SURVEY $¥DEPARTMENT $¥STATUS®ACTION DATE®—m—emcc—ee—ee ——REMEGEK Swmmm—m——m e
DEPARTMENT GF MARINE RESOURCES
_(FORMERLY SEA AND SHGORE FISHERIES)
~781 EMPOWER THE CEPUTY COMMISSIONER WITH
AUTHORITY FOR DPERATICN 0OF THE
DEPARTHMENT, I JUL 15 T4
-{r2 INSTITUTE A WORK MEASUREMENT STUDY
PRCGRAM FOR ADEINISTRATIVE PERSCNNEL AS 5,080 I JuL 15 74 CONTINUCUS &PPRAISAL AND POSITIGN
o REQUIREMENTS ARE CONCUCTED. NO
SAVINGS REELIZED.
-0C3 ESTABLISH AN INITIAL AND GONTINUING
TRAINING PRUEGREZM™ FOR COASTAL WARDENS I JUL 15 764 & FORMAL FSIGHT WEEK COURSE HWAS
BEGUN IN 1373. IT WILL BE
CONTINUED 453 IMPRGVED.
-84 REDEFINE THE RESPONSISILITIES OF THE
DIRECTOR OF MARINE RESEARCH. I JUL 15 7&
-7%5 INTEGRATE THE MERIME FISHERIES
EXTENSION SEPVICE INTC MARKETING ANT
PROMOTION. I JUL 15 74 THE DIVISIOKS OWERLAF BUT ARE NOT
IDENTICALS THEIR ACTIVITIES ARE
NEW COORODINATEC VERY CLOSELY.
~-n06 ©STABLISH AN INTERDIVISIONAL DIREC-
TCR®S COMMITTEE TC IMPROVE COMMUN-
ICATICNS. 1 JUL 15 74 MEETINGS JCCUR AS SCHEBULES
PERMIT, & REGULAR SCHEDULE IS THE
GOAL. AND IMPROYEDC COMMUNIGATIONS
ARE IN PROCESS AND WILL GONTINUE
TO 3E DEVILOPES.
-007 COMSOLIDATE FPERSONNEL AMD PAYROLL
RECORCKEEPING FUNCTIONS ON A STATE-
WIDE BASIS. S JUL 15 754 CONSULTING WITH PERSONNEL DEPT.

THESE REC3IRDS ARE UTILIZED
FREQUENTLY 2450 THEIR AB8SENCE MIGHT
INCREAST “ZCESZARY STAFF TIME.




M ZINE ¥ARKRAGZMENT ANKD CI3ST SURVEY ST2TUS REPOSRT GEC. 351974

PAGE 2
A TANNUAL =t I =I MPLEMENTED
S =QME-TINE =3 > =IX DROCESS
S=SAVINGS = S L =REQUIRES LEGISLITIVE *CTT2N
C=CoST = S =RFQUIPES FURTHES STUZY
A=AVOIDANCE= £ r =NOT TO BE IMPLEMENTED
T=TRANSFER = T R=REJECTED 5Y LEGISLATUSE
I=INCONE =1 MORTH=-DY=-YR
R R R R RN IR PR IR R R T R IR E R R R R TR ¥ PR R P R R R R R F R P F R R R R R A R A ¥ R R SR I R R R X T FR P X P EIFF PRV I P IR RR R AV PRI F AR FFFEF I IR F S BF SR FF X F B FFEFT
SEQ #TCONTRCGL #¥3JEPARTMENT A4N0D RECOMMENDATION FMMC SURVEY BFNIPARTMENT SFSTLTUSTACTION DATEFmmw e r e m e BEMA R S e e e e
801 -00R ABTAIN CENTRAL ACCOUNTING SERVICES
002 TO ALLCW THIS DEPARTMENT TO ELIMIN-
T§03 ' 77 ATE pUPLICETE BOOKS. &S 13,267 A4S 722 P JuL i5 74 PROTCTYPE SYSTE® WILL BE PHASED IN
04 SEGINNING JULY 1,1374, :
RN -069 DELAY FILLING SEVEN POSITICNS IN THE
go2 MARINE RESEARCH DIVISION. ca 73,587 a3 73,535 I JUL 15 74 THESE POSITIONS ARE MANDATED BY
883 STATUTGRY REQUIREMENTS BUT DENIED
a0e IN PART IT SUDGETRRY REQUESTS.
205 THEY WILL 3T REQUESTED AGAIN 1IN

..Lkee . : THE FUTURE.




% AT NE MANIGEMNINT 2ND C92ST SURVEY STIZITUS REPORT DEC. 3,197%
e4GE 1
1 =ANNUAL =3 T =I MPLEMENTED
2 =ONE-TIME =2 > =IX PROCESS
S=SAVINGS = S s =REQUIRES LEGISL.TIVE :STION
C=CoST =g S =REQUIRES FURTHER STUDY
A=AVOICANCE= A » =xOT TG BE IMPLEMENTED
T=TRANSFER =T R=REJECTED BY LEGISLATURE
I=INCOME =1 MCNTH-DY-YR
R ER R R R R R NI N Y R N R R I R S R R I R F R R F R R N F R T IV I F I IR R R ¥ ¥ P R L F R F N I R r  F S R P RV R P P P R I N R S T E V¥ P T ¥  F R R R T F ¥ I FF I RV FE T F F F T I NI F T R FIFFIT S P TP SRR FFE T T R TR R T
SEQ #*CONTROL #¥DEPARTMENT AND RECOMMENDATION FMMC SURVEY $FDEPARTMENT IFST.TUSFACTION DATEFwm—mmewo—e——= REMARK S=w=== ——————
081 22 FORESTRY OEPARTMENT
_..gbgz -0
801 -001 ESTARLISH PRIORITIES AND DEFINE
o2 , RESPONSIBILITIES OF SUPERVISORY
093 PERSONNEL . = JuL 15 74 JNGUIRG PROJECT. FINAL ORAFT oF
0% AUTHORITY AND RESPONSIBILITY OF
885 THE REGICHAL AND FIVISION
286 CIRECTORS IS BEING FREPAREGD.
004 ~802 IMPLEMENT & TRAINING FOR THE APPLI-
98z "TCATIOMN OF MODERK MANAGEMENT TECH- :
383 NIQUES. I JUL 15 74 WGRKING WITH U.S. FOREST SERVICE.
pa1 -02C3 DEVELGF AND IMPLEMENT WORK STANDARDS
£g2 480 QUANTITATIVE REPORTS FOR FIELD
093 PERSONNEL . > JuL 15 74 PROCEEDING IN CONJUNCTION WITH
" say 00i. WEEKLY REPDRTS HA¥E BEEN
985 REVISED AND TRAINING SESSIONS ARE
886 IN PROCESS.
HEY ~2G4 INITIATE & STUCY TG DETERMINE IF
.82 HIGHLY MOBILE STRIKE FGRCES COULD
963 BE USED MORE EFFECTIVELY TO SUPPRESS - o - )
08% FIRES. S JUL 15 T4 STUDY BEING HADE BY SELECTED
ng5 RENGERS UNDER DIRECTION OF FIRE ,
296 : DIVISION SIRECTOR.
501 -£05 COMBINE PROGRAMS &ND FUNDING OF THE
582 OLD MAINE FOREST GISTRICT WITH THaT
0a3 OF FOREST FIRE CONTROL-ORGANIZED
LT TCHNS, L JUL 15 74 REFERRED TD 107TH LEGISLATURE. AN
205 APPROPRIATICN HWOULD BE NECESSERY
006 TS CFFSET LOSSES FROM 54
. g37 A MUNICIPSLITIES IN THE UNDRGAKIZED
Y] . AREAS OF THE MoF.D.
801 ~036 INITIATE A MEGHANIZED INVENTORY AND ‘
392 AZCOUNTABILITY SYSTEM. » Jut 15 74 A STATEWICE SYSTEM IS BEING
713 DEVELOPED 4WND THE U.S. FGREST :

_.03s SERVICE IS 2EING CONSULTED.
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PAGE 2
4 =ANNUAL =2 I =TI #PLEMENTED
N =QHE-TIMI =2 > =In PRUCESS
S=S:VINGS = S L =R EQUIRES LEGISLATIVE 2CTICH
£=C0sT =g S =REQUTRES FURTHER STUlY
A=AV IDANCE= & N =NOT TU BE IMPLEMEWTED
K T=TRANSFER = 7T R=REJECTED BY LEGISLATURES

I=INCOME MONTH-CY-YR
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SEQ #®CONTROL #%DEPARTMENT 4ND RECCMMENDATION FMMC SURVEY SFNEC-RTMEAT $¥STATUSFACTION DATE¥memam—c e e e eeRFMABK Semwwmmm e ee e e
¢ oapq -0E7 REVISE THE METHG3 OF TAKING PHYSIGHL
‘og82 INVENTGRIES AND PROVIDE CLASSIFICA-
B33 ) TICN OF ITEMS AND EXEMPTION REFORT-
004 ING. s JUL 15 74 A STATEWIDE SYSTEF IS BEING
a8 DEVELOPELD,
o1 -008 CHANGE THE REQUIREMENT OF PHYSICAL
. BE2 _ PLANT 2ND CYCLICAL EQUIPMENT INVEN- [
283 TORY FFROM ANWUAL TO BIANNUAL. AS 38,087 &S 38,255 P JUL 15 74 A STATEWIDE SYSTEM IS BEING
0184 DEVELCPED. SAVINGS ZSTIMATE
ggs A ACCEPTED TENTATIVELY, PENDING
LIS T o DETERMINATION.
881 -309 IMPLEMENT & RECURIS MANAGEMENT
602 SYSTEM. ] JuL 15 74 A CCHPLETE RECORDS MANAGEMENT
013 SYSTEM IS It THE FROCESS 0F BEING
06 o o DEVELGPED,
801 -040 INITIATE & MECHANIZED SYSTEM TO
L -  MAINTAIN PERSONNE. INFORMATION AND
003 PROGUCE VARIOUS QUTPUTS. S JUL 15 74 CONSULTING WIT CENTRAL COMPUTER
004 SERVICES 4NT FPERSCHNEL DEPT.
805 ) CONCERMNING F3SSIEBLE STATEWIDE
FgeE ’ S ‘ SYSTEM. WILL #DOPT DEPT. OF
207 CONSERVATIONM PROCEDURES AS

858 _ ALTERNATIVE,




MEAINE MLZNAGEHMHENT A8C C0ST SURVYVEY STaTUS REPGRT JEC. 3,197&
— PAGE 1
4 =ANNURL =p I =IMPLEMENTED
2 =ONE~-TIRME =2 o =N PRCCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE 2CTION
£=CAST =C S =REQUIPES FURTHER STUDY
B 2=AVOIDANCE= 2 » =80T TC 3SE IMELEMERTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME =1 MONTH-DY-YR
) i*’**l*##*###*‘-#¥¥¥-¥¥¥¥¥¥¥#¥-¥¥¥¥¥¥¥¥¥¥-¥#¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥¥*¥¥‘¥¥¥¥¥¥¥¥¥¥¥¥¥§¥¥¥¥¥¥¥¥¥#¥#¥¥¥¥#¥¥¥¥*##*****4*;*#**#****##*-‘»*‘-**‘¥¥¥¥¥¥”
SEQ #TCONTROL #FDEPARTHENT AND RECOMMENDATION =uMC SURVEY B¥DEPARTMENT S$*STATUSTACTION DATE¥—m—mem————e—- REMARK Semmm—m—mm e m e
861 .21 DEPARTMENT OF GOMMERCE AND INDUSTRY
... .gez  -8e
601 -7C1 ESTASLISH THE STATE®S GOALS COMCERN-
802 _ ING INDUSTRIAL DEVELOPMENT AND
o83 TOURTSH. I JUL 15 7h
881 -502 COMBIKE THE BIVISIGNS OF PROMOTION
602 AMD INFORMATION SERVICES AND TRANS-
£03 FER THFEM TC THE PROPOSED BUREAU OF
G004 o INFORMETICK ANG PUBLIC RELATIONS. s 11,630 R JUL 15 7% LeT.2%16 REJECTED.
881 -003 ELIMINATE THG CLERIGAL POSITIONS
_s82 FROM THE DIVISION OF INFORMATION
3% SERVICES. s 10,887 AC 16,830 I JUL 15 74
091 -tC4 PHASE GUT THE PGSITION OF EXHIBITS
o862 AND DISPLAY MANAGER. P JUL 15 76 NEME CHANGEZ FUNCTIONS OF PSSITION
283 NECESSARY. !
001 -rn5 JISCONTINUE THE POSITION OF PHOTO-
£o2 GRAPHIC LARGRATORY ASSISTANT. As 2,780 AS 3,705 1 JUL 15 T&
" p01 -056 ELIMIMATE ONE COPY MACHINE. 1S 7,780 &S 7,700 I JuL 15 74
291 ~307 TRANSFER RESPONSIBILITY FOR MATM=~
ng2 TAINING HMAINE®S EASTERN STATES
G093 EXPCSITION SITE. 1 JUL 15 7&
T opet -p58 HMINIMIZE THE EXPENSE OF MAINTAINING
82 SPACE IN THE MARDEN SUILBING. SA 40 4,000 OA 45,330 I JUL 15 7&
£01 -5C3 RESCLVE THE STATUS OF THE STATE :
602 TECHNICAL SERVICES PROGRAM. R JUL 15 74 L. [.2561] REJECTED.
TT881 -2i0 TRENSFER THE DIVISION OF RESEARCH
202 ENC AMNALYSIS TO THE STATE PLANNING
803 ) OFFICE. 4s 48,020 R JUL 15 74 L.D.2410 REJECTED,
291 ~711 ELIMINATE FIVE PROFESSIGNALS END
022 DISTRICT CFFIGES FROM THE DIVISION

203 OF DEVELOPHMENT. &S 112,108 R JUL 15 7& Le.De2#12 REJECTED.
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=INFLEMENTED
=IM PROCESS
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S =REQUIREZS FURTHER STUDY
. =NJT TO SE IMPLEMENTED
R=REJECTED BY LEGISLATURE
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SEQ #TCONTROL #¥JEPARTMENT AND RECOMMENDATION *%MC SURVEY S®IEPARTMENT $3#STATUS®ACTION DATEF-m-—wemmwe——m REMARK Sm====mmemeemewm
!
831 -012 ASSIGN RESPONSIBILITIES FOR COGRIIN-
332 ATING 2SSISTANCE TO 3USINESS AND
003 INDUSTRIAL FIRMS DESIRING TO LCSATE !
506 , TGO MAINE TC AR INDUSTRIAL DEVELOP-
935 MINT REPRESENMTATIVE. R JUL 15 7& L.G.2%13 REJECTED.
881 -012 TRANSFER A MUNICIPAL COORDINATOR ANC
£e2 AN INCUSTRIAL DEVELCPMENT REPRESEN-
203 : TATIVE FROM THE DIVISION JF DEVELOP- 1
g8s MENT. R JUL 15 74 L.D.2410 REJECTED.
o0t -214 ELIMINATE THE DIVISION OF AODMINIS- }
88z TRATICN. LS 122,000 R JUL 15 74 L.S.241C REJECTED.
0ot -015 INCREESE MEMBERSHIP OF THE ECONOMIC
. t3z _ DEVELCFMENT ADVISORY COUNCIL TG 1l. 3T 1,558 e JUL 15 78
281 -216 TRAMSFER THE ECONOMIC DEVELOPMENT )

882 ADVISORY COUNCIL. R JUL 15 74 L.0.2417 REJECTED.
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A =ANNUAL

3 =0NE-TIME
S=SAVIKGS
C=C0ST
A=AVOIDANCE
T=TRANSFER
I=INCOME

(L T N 1 B T A |

D 1

e O )

=IMPLEMENTED

=1k

=REQUIRES

PRICESS

LEGISLATIVE 2TTION
=REQUIRES FURTHER STUDY
=NOT T0 BE IMPLEMENTED

MONTH=-DY=-YR

R=REJECTED BY LEGISLZTURE
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SEQ #¥CONTROL

981 22
..wee
083

LS
gie

1]

001
262

_ %1 -G

001
a8z
083
00%
295

nde

-TGh

-80s

#EDEPARTMENT AND RECOMMENDATION

DEPARTMENY OF MILITARY, CIVIL
DEFENSE AKRD VETERANS SERVICES

REGRGANIZE THE DEPARTMENT.

CONSOLIDATE STORAGE AREAS OF MILI-
TARY AND CIVIL DEFENSE INTQ AVAIL-
ABLE SPACE AT CAMF KEYES.

MILITARY BUREAU

ELIMINATE STATE
NATIONAL GUERD,

FURCIXS THE AIR

PHASE CUT THE POSITION OF MILITARY
QOPERATICONS SPECTIALIST.

DETERMINE THE FEASIBILITY CF
UTILIZING CONTRACTED SERVICES FOR

THE MAINTENANCE OF STATE PROPERTIES.

RE¥YIEW THE FERSONNEL POLICY 7O LLLOW

CREDIT FOR ACTIVE GUTY TRIAINING.

 BUREAU OF CIVIL DEFENSE

REGREGARIZE THE BUREAU OF CIVIL
DEFENSE.

(FEDERAL)D

FMMC SURVEY SFDEPARTMENT $*STETUS*ACTIONM

1S 13,753
AS 29,327
33 5,540
B 18,253
aS 18,333
oI 2,287

as

i8S
S

135637

[

[o4)
N
o

1,92¢6
1,92%

I

(A1

(%]

JuL

JUL

JUL

JUL

JuL

JUL

JUL

DATE*

15

15

15

15

15

i5

i5

74

74

74

74

74

74

74

------------- REXAFK Smmmmmmmmm e e

IPPLEMENTED ZY SPECIAL SESSIOCN.
PoL.1974s; Co709.

BUILDING HAS BEEN LOCATED. WILL
REQUEST FUNDS FOR RENOVATICONS FROM
167TH LEGISLATURE.

AWAITING RESULTS
STUDY, JAN. 1975,

CF CUNGRESSIGONAL

UTILIZED $4,468C
SLVINGS FCR
PUSITION.

CF
NEEDED

cSTIMATED
CLERK TYPIST

DEPARTMENT HAS CONTRACTED SERVICES
USI®G AVATLABE MONEY. ANTICIPATING
A SAVINGS IN MILEAGE AND PERSONNMEL
HGURS.

REORGANIZATIGK 75% CCOMPLETE. DUE
TC ENERGY CRISIS AND SUBSEQUENT
CHANGE IN SCOPE OF THIS BUREAU,
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. PAGE 2
a =ANNUAL =4 I =INPLEMENTED
2 =OHE-TIME =5 ® =IN PROGESS
S=SAVINGS = S L =REQUIPES LEGISLATIVE ACTION
C=CoST =C S =REQUIRES FURTHER STUJY
R=AVOTGENCE= & t =KCT TO SE IMFLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME =1 MONTH=DY=-YR
R R R R R R I R F R T R EF RN I R R R R P R R T R ¥R PR I P R S F N E R F R R R P R R R P R ¥ RV I S N R R R ¥ R R R RS ¥ R R R ¥ F R R SRR R R R R R P R FF E R F TR I TR F R R TR IR R I T IR F L SR VET &R
SEQ #¥CONTROL #%DEPARTHMENT AND RECCMMENDATION *MMC SURVEY $*DEPARTMENT $#STATUSFACTION DATEF—-womwecoca— REMABK Smmm==—w —————
. 887 : PCRTIONS OF THE RECOMMENGATISNS
__p8s ‘ ARE MO LONGER PRACTICAL.
801 ~53 BUREAU COF VETERANS SERVICES
T gaL -D038 ELIMINATE THE PCSITIDN OF ASSISTANT
882 SUFERVISOR. as 18,600 &S 793 1 JUL 15 74 THE PCSITION OF ASSISTANT SUPER-
803 ) VISOR WAS FLIMINATED THROUGH RE-
90% CLASSIFICATION TC & VETERENS®
o5 COUNSELDR, DEC. 19732, AT & MET
n06 L ANNUAL SAVINGS OF $770.
801 ~009 DO NOT FILL THE POSITION OF
o2 SECRETARY AT THE VETERANS MEMORIAL
203 CEMETERY. a4 49550 32 4633 I JUL 15 74
oo ~710 MOVE THE LEWISTON FIELD OJFFICE T2
802 THE NEWLY CONSTRUCTED STATE BRMORY. AS 955 AS 1 % JUL 15 74 SPACE NOT AVAILASLE AND SUGGESTED
£o3 LOCATION ®OST CONYENIEWT.
201 -211 STUDY THE FEASIBILITY OF UTILIZING
902 CONTRACTED SERVICES TC PERFORHM
@83 CERTAIN FUNCTIGNS AT THE VETERARS
065 MEMORIAL CEMETERY. I JUL 15 7% STUDY COMPUETEG. CATA COLLECTED
805 SHOWS THAT CONTRACTTING FGR SER-
806 VICES IS NOT FEASIBLE AT THIS

007 TIME,




Mmi I NE MaNLGE

(L L T I T I T TR )

H -3 0OWV

B e no

£y e

= - T W

Tz

t

TUS REZ

=IMPLEMENTED
=IN PROCESS
=REQUIPES LEGISL:TIVE 20TION

=REQUIRES FURT=ER

BE

=NCT 1O

FORT DEC. 33,1974

PAGE 1

STUDY

. I~F_EMENTED
R=REJEGTED BY LIGISLATURE
MONTH-DY-YR

PR R IR PR TR R R R IR IR AR TR FF R TR T IR P R R FIF IR P X F TR TV RX I TR IR R R FEF I IR PR T F IR N FEF I TR RIS T R R IR F FEFIFF IR I TTFIFFFIFIFEFFFIXFIT I IR FIFIFFFIFFETTIFL
NATEFer st e e REMARK S cc - e e e

SEQ #FCONTROL #¥2JEFARTMENT AKD RECOGMMENDATION

go1 23
gez

081

TEeL
002
083

—81

£04
805

801 ”“

202
..0803
CoL
605
.88 _
bigtk S
582
853
G004

01
po2
003
004
LE
082
293
n0%

231
153
092
083
n0&
a5s

t1:5]

-364

]
e )
)
n

~JE%

DEPARTHENT OF PUBLIC S&FETY

RETUCE VEKICLE MAINTENANCE CCSTS. LS

' ACCELFRATE THE UTILIZATION JF

AUTOMATIC DATA PROCESSING.

COMBTIWE SUPPLY HWITH ADMINISTRATIVE
SERVICES AND BUDGET CTONTROL. LS

CONSIUER COONSTRUCTING AN ADDITIONMAL
FLOCR ON THE HEEDQUARTERS GARAGE.

HIRE P CLERK TO PROCESS LawW ENFORCE-
¥EKT FLANNING AND ASSISTANCE AGENCY
{LEPAA) GRANTS.

{FEDERALY} =T
SUFFLY EACH BUREARU DIRECTOR A
MONTHLY STATEMENT OF THE FINANCIAL
COMDITION, INCOME, ANC EXPENCITURE
ANALYSTIS.
INSTALL PERSONNEL PROCEDURES,
REVIEW THE PCOLICY REGARDING MEAL
ALLCWANCES.

SUREAU OF STRTE POLICE

FMMC SURVEY

FEIEPARTMENT F*STATUSTACTIIN

1,573 AS i 1 JUL
ac 565953

oc 18,509 R JuL

13,535% AS S JUL

1 JUL

6,307 AC 7,173 I JUL

1 JUL

I JUL

1 JUL

15

i5

i5

15

15

i5

i5

5 T4

75

T

75

T

74

74

74

IN CCTOBER OF 1973.

LEGISLATION REGARDING FUNDS WAS
SEFEATEDS PARTIAL IMPLEMENTATION
H&S TAKEN PLACE.

SAYINGS CITED BY THE SURVEY HKAS
THE SALARY CF AN OFFICER IN STATE
POLICE. IMPLEMENTATION WILL NOT
o IMIKATE ThE OFFICER®S REPLACE-
MENT SALARY.

THE BUREAU GF PUBLIC IMPROVEMENT
DETZRMINED AN ADDITIONAL FLOGR
WCULD NOT BE FEASIBLES

CoOMFLETED IN JULY OF 1973,

COMPLETED IN JULY OF 1973,

FUNDS NECESSARY FOR ACTION FOLLOMW-
InNG REVIEW WERE NOT APPROVED FOR
BUSGET PERICD ENDING JUNE 30,
1375.
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=ANNUA L

T O=ONE-TINE
S=SAVINGS
C=CasT
A=AVOIDANCE
T=TRANSFER
I=INGOME

{1l
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STATUS REPCGCRT

H n

N

IMPLEMENTED
IN PROCESS
L =REQUIRES LEGISL:TIVE 2JTICON
S =REQUIRES FURTHE®

JECe 35,1974

PAGE 2

STURY

N =NGT TO 38 IMPLEMENTEZD
R=REJECTED BY LEGISLATURE
MONTH-DY~YR

L R R s R 2 e S e Lt L e ety Y E s ST A LT P PP E ey
SEQ #*CONTROL #FDEPARTMENT AND RECOMMENTATION

et o e s

eaz

L S

*9MS

-B03 REVIEW USE OF PREMIUM GRADE GASCLINE AS

~011

-ni2

~013

~ti4

~015

TINCRERSE THE STEFF OF THE TRUCK

WEIGHTS SECTICN OF THE TRAFFIC

JIVISICN. AT
oo T 62
DISCONTINUE ASSIGNING PGLICE
QFFICERS AS LISISON OF THE BUREAY
OF CIVIL DEFENSE. AS
FURNISH CRIMINAL INVESTIGATION WITH
SMALL, ECOMCMY-CLASS CARS. Ls
oS
DISCONTINUE 2SSIGNHENT OF POLICE
OFFICERS TO MONENFCRCEMENT DUTIES, L0
STO® FEQUIRING 48-p0NUR ACCIDENT
REPCRTS BE MAILED 7O THE TRAFFIC
DIVISICH is
ELIMIKATE & CLERK-TYPIST POSITION IN
THE CPIMINAL IDENTIFICATION
DIVISICN. 38
e e

42,0608

i26y28C
11,530

1645532

345595
23,80¢C

17.,5¢C¢C

€+ 8800

AS

|9
n

i 1 JUL

244315

95,082
26,921 1 JUL
I JUL

3:5635
6,322 1 JuL
209482 R JUL
BeB8CC I JUL
Se13. I JUL
T ———

SURVEY S¥OEFPARTMENT $¥STATUSFACTION

DATE#mmmmm e ~~FEMAPK Smmmm e e

15 74 ALL FACILITIES IN THE STATE HAVE

15

i5

15

15

15

7%

5 T4

T4

%

h

7%

BEEN CONVERTED TC REIGULAR GASS
DRASTIC INSREASES IN FUEL COST IN
THE PAST YEAR HAVEZ 4ORE THAN OFF~-
SET AKY SAVINGS THAT WOULD HAVE
BEEN REALIZED.

THE 1C6TH REGULAR LEGISLATURE
APPROVED TW(O ADDITIOMAL OFFICERSS
SURVEY SUGGESTED THREE LFFICERS.
PRIVATE ANT SPECIZ. LAWS-19733
CHAFTERS 102 AND 10 8.

LEGISLATIVE APPROPRIATION HWAS
DENIED., 4 LIEUTENANT HAS BEEN RE~
FLALELZ 8Y & CIVILIAN. REQUEST WILL
BE 4&pC TS REPLACE A SARGENT AND A
TROOPER,

PUBLIC LAWS OF 13743 CHAPTER 65¢
SURVEY ESTIMATE ACCEPTED PENDING
FINAL DETERMINATION.
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PAGE 3

A =ANNUEL =2 I =I MPLEMENTED
3 =OME=-TIME =0 2 =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTICON
C=COST =C S =REQUIRES FURTHER STUBY
o L=AVOIDANGE= A .. =NOT TC BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME =1 MONTH-DY-YR
- ¥#¥‘4‘¥*-¥( FREFF ¥¥¥¥¥¥¥¥$¥¥¥4¥¥¥¥¥¥-¥¥¥¥¥# F R R E T F R FFF R F I F R F ¥ T P R I R I R F I R R R R R R S R P X P F F I F R R R R A R F P TR T E T T R R AP IS I T I R L X RASF ISR TR IR S
SEQ #¥CONTROL #*DEPARTMENT AND RECGMMENDATION FMMC SURVEY SFNEPARTMEMT 3$*STATUSTACTION DATEFw-—me————me—- REMARK Semmemmemem———e
LB =016 BUY RAPIAL INSTEAD OF BIAS-PLY TIRES &S 9,600 AS 9,008 P JUL 15 74 PERFORMANCE REVIEW AMND TESTING IS
cospz - _ STILL UMDERWAY. SURVEY ESTIMATE
83 ACCEPTED PERDING FINAL DETERMINA-
004 TION.
TR T 7T —p47 ISSUE BEANO LICENSES MONTHLY. 35S 742830 &S 728 1 JuL 15 7% SAVINGS RESULT ONLY FROM REDUCED
gn2 NUMBER OF MAILINGS. COMPLETED
- o - GCTOBER 3,1973 {PUBLIC LAWS OF
LTS 1973% CHAPTER 102).
091 -018 HIRE CIVILIAN COMMUNICATIONS
742 OPERATORS TO FREE ENLISTED PERSOGNNEL i oo
g3 FOF FIELD WORK. A0 76,005 AC 63,226 I JUL 15 74 PRIVATE AND SPECIAL LAWS OF 19733
888 . CHAFTERS 1856 AND 108.
001 ~0419 CH2RSE THE ®AIME TURNPIKE AUTHGRITY
082 ____Fo? ACTUAL COSTS OF PROVIDING
N - - HIGHKAY PATROL. .Y} 199,398 N JUL 15 7% BOTH THE TUMMISSIONER OF TRANSPOR=-
oo%- TATION AND THE THIEF OF TRE MAINE
895 STATE POLICE FEEL THAT FURTHER
o116 STUDY IS NECESSARY. REVENUES FRGM
807 GASCLINE TAXES ¥MAY OFFSET ANY
L o FATROL COSTS.
684 -028 INSTALL A UNIFORM CRIME-REPORTING
g2 } SYSTEM. . 1 JUL 15 74 PUBLIC LAWS OF 19745 CHAPTER 707.
861 -2 LTIQUOR ENFORCEMENT BUREAU
T et -021 CONSIDER REQUIRING BARTENDERS TO
502 REGISTER 4ND OBTAIN A LIGEMSE. S JuL 15 74 STUDY ORDER BY 186TH SPECIAL
083 SESSTON,
004 -C22 ISSUE Z2RTENCER LICENSES 2N A STAG-
pg2 o GERED Z-YEAR RENEWAL BASIS. S JuL 15 74 STUDY ORDER 3Y 106TH SPECIAL
863 SESSICN
B4 -023 USE & STANDARDIZED INSPECTION REPCRT
002 T0 C2TsIN IMFROVED INSPECTION
603 TOCUMENTATION. i JUL 15 74

581 -025 REQUIRE FIELD INSPECTORS To USE




SEQ #F¥CONTROL

282

083

#EDEFARTHMENT

NE HMANAGEMENT

AND KECCMMENDATION

DICTATING EQUIPHMENT HHEN PREPARING
FIELD REPORTS.

8 NDB CO0ST SURVE STaTUS REPORT OEC. 391974
. PAGE 4
i =ANNUAL =4 I =INPLEMENTED
2 =0NE-TIME = ° =I~ PRCECESS
S=SAVINGS =S L =REZQUIPES LEGISLATIVE ACTION
C=C0ST =C S =REQUYIRES FURTHER STUDY
A=AYQIDANCE= 23 N =NCT TC 3E IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MONTH-DY-YR
R O T T T Yy O T Y Yy ey R Y T Ty S e s Y T Py Ry Y ¥y
FUAMC SURVEY SF*DEPARTMENT S¥STATUSFALTION DATE¥F-———-oem——rmwe REMARKS -
Al 31,088 AR 31,8830
ac 2,308¢ ©C 2,300 T JUL 15 7% SURVEY ESTIMATE RCCEPTED PEXRDIKG

LY
205
TTTERL
882
933

-825

B0&

go1
582
§33

=026 STOP PERFCORMING LICENSING ACTIVITIES
NORMALLY ACCONMPLISHED BY THE BUREAU

-031

3 CHARGE &

ESTEBLISH A PROGRAM FOR MEASURING
PRCDUCTIVITY OF INSPECTORS.

OF ALCOHOLIC BEVERAGES.
FIRE PREVERTION BUREAU

ASSESS INSURANCE COMPANMIES A FEE

"~ OF B.75% ON FIRE THSURANCE PREMIUMS.

REGRGANIZE THE BUREAU.
PERFOPRM FIRZ SAFETY IKSPECTICNS
ANNUALLY.

FEE TC COYER PROCESSING
COSTS FOR TAKING AN EXAMINATION.

REVISE T
TICN AND ISSUANCE OF LICENSES AND
PERMITS.

ISSUE CCCUPATIONAL LICENSE RENEWALS

ON A 2-YEFR BASIS.

INSTALL A COSY AGCOUNTING SYSTEM.

THE FEE SCHEDULE FOR INSPEC-

ES 11,500 AS
BRI 83,008

:C 102,409 AC
al 25800 AL
Al B9800 &I
%3 258050 AS
4s 5,300 AS

[+

91,123

2,808

85345

55383

[

L]

n

FINAL DETERNMINATICN.

SAYINGS CITED BY THE SURVEY ZARE

JUL 15 74
REALLY AN EFFICIENCY IHPROVEMENT
ESTIMATE, NOY AN ACTUAL SAVINGS.

JUL 15 74

R JuL 15 74 A REQUEST TC INCREASE FEE T3 .75%

WAS DENIED BY SPECIAL SESSIGH.
CHAPTER 727 OF 1974 PUBLIC LAKS
DID CORRECT AN ERRCOR IN PREVIOJUS
LEGISLATION ADDING 346,587 I
REVENUES.

JUL 15 74 PUBLIC LAWS OF 19743 CHAPTER 727.

JuL 15 74

Jut 15 7% PUBLIC LAWS OF 19743 CHAPTER 725,
SURVEY ESTIMATE ACCEZPTED PENDIKG
FINAL OETERMINATION.

JUL 15 74 PUBLIC LAKS OF 19743 CHAPTER 725,

JUL 15 74 REFEREED TO 107TH LEGISLATURE.

JUL 15 74 SURVYEY ESTIMATE ACCEPTED PENDING
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STATU
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=IMPLEMENTED
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=REQUIRES LEGISL-TIVE

PCRT DEG. 351974

PAGE 5

SCTION

=REQUIRES FURTHEF STURY

. =0T
R=REJECTED BY
MONTH-DY-YR

T2 3E IMPLEMENTED

LEGISLATURE
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SEQ #FCONTROL #FDEFARTHMENY AND RECOMMENDATION

081
£o2 .
583
8oy -

' -035 TRANSFER UNEXPENDED DEDICATED FUNDS

TO THE GENERAL FUND AT THE END OF

 FISCAL 1973.

"FSTABLISH A PROGRAM FOR MEASURING

BROGUCTIVITY OF INSPECTORS.

VEHICLE EQUIPMENY SAFETY COMMISSION

TRANSFER FUNCTIONS DOF THE VEHICLE
SAFETY EQUIPMENT COMMISSION TO THE

- DEPARTHENT OF TRANSPORTATION.

FMMC SURVEY STIEPARTMENT 3I*STATUSTACTION DATE®

~
4

T

AS

[}
(=]

335,48

12,9030 2S

©

.

JuL 15 74
JUL 15 7%
JuL 15 74

REMARKSe=—=w—ececm e e

FINSL DETEREIKATION.

PUBLIC L2WS OF 1974, CHAPTER 744
SETS UP THT HECHARISH TOR THE
LEGISLATURE TD REVIEH.

SEVINGS CITED BY THE SURVEY IS
REALLY ExX EFFICIENCY IMPROVEMENT
ESTIHATES MNOT A% ACTUAL SAVINGS.

COMPLETED IN QCTOBER OF 19733
PUBLIC LAWS DF 197337 CHAPTER 222.




MAINE MaNAGEMENT AND C0ST SURVEY ST:2TUS REPIET DEC. 3,197%

FaGE i
4 =ANNUAL =4 I =IMPLEMENTED
5 =ONE-TIME =0 = =I% PROCESS
S=SZVINGS = S L =REQUIRES LEGISLATIVE 2STICN
£=CosT =C S =REQUIRES FURTHER STuv
L A=AVOIDANCE= A N =NOT TO 3€ IMPLEMENTED
T=TRANSFER = T R=REJECTEDC BY LEGISLATURE
T=INCOME = I MOMTH-DY-YR
R F IR R RNV R R R F P A F R R A F P F T P RN F F R R F FF T F F Ry F F R I T F F P R I T S P N F T R S F R F I F I F F F FFF  F F R F T vV T FF F F Y TFTE PRI ¥ F TR VF I F X T T FFEFFTFS f‘m#* FRELIFTFFIFITIFFFFFRIFITF
SEQ #%CONTROL #¥DESLRTMENT &ND RECOMMENDATION FMMG SURVEY $*)EPARTMENT $*STATUSTACTION DATEF————m———mc ———REMARKS——=——m—m—mmmmm
031 24 BUREAU OF BANKS AND BANKING
. .sz  -90 o
591 -701 STGP CONDUCTING ANNUAL ON-SITE
592  AUDITS OF STATE-CHARTERED FINANCIAL
£33 FNSTITUTIONS EXAMINED BY THE FDIC
. 5% OR THE FEDERAL RESERVE BANK. AS 27 + 568 S JUL 15 74 REFERRED T3 157TH. SANKING STUDY
@885 , ADVISCRY COMMITTEE WILL FORKARD
106 RECTOMMENT I TI5NS FoR THEIR CONSIDE-
97 RATIGN.
gl T892 YERMINATE THE FEDERAL EXEMPTION 7O
gn2 THE TRUTH IN LENDING ACT. S  JUL 15 74 SEE ABOVYE.
T881 77 “5c3 TRANSFER IDLE, UNEXPENDED DEDICATED
292 FUNDS TG THE GEKERAL FUND. AT 21,362 R JUL 15 74
093 aT  132,53¢




SEQ #¥CONTROL

MEINE MAHPNAGEMENT ZND COST SURVE STLTUS REPORT DEC. 3,1974%
PAGE 1
A SANNUAL =t =IMPLEMENTED
2 =ONE-TINE =0 =IN SROCESS
S=SAVINGS = S =REQUIRES LEGISLATIVE 3CTION
C=C0ST =C =REQUIRES FURTHER STUDY
£=AVDIDANCE= A . =NOT TC BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME =1 MONTH=DY=YR
R R F IR R R R PR P R R AR RN R R R F R A TR R F R T R AR R R IR R P R R R X R R R N P P R R R R R R PR P P R F R F P R X R R I PR R R E R R TR TR AR R I ¥ X P TR F T T R R T T ERFEFF R FTF I XXX ISV R EF ERFFIE R
#*DEPARTMENT AND RECGMMENDATION *MMC SURVEY $¥DEPARTMENT $*STATUSFACTION DATE®—-————o—emnae REMARK §==—-===moemmmm
BUREAU GF INSURANGCE
CHARGE EACH COMPANY FOR EXPENSES
INCURRED FOR EXAMINATIONS REQUIPED
BY LAW. a1 54,800 AT 3 R JUL 15 74 L.D.2%03 SUBMITTED AND REJECTED.

EMPLOY TWO ADDITIONAL EXAMINERS. &8s 5,500

ge1

885

504

ISSUE OR RENEW LICENSES FOR 2-YEAR
TERMS. : as 5598C AS

CHARGE SALARIES AND EXPENSES FOR THE
FIRST DEPUTY COMMISSIONER AND CLERK-

STENO TO THE OEDICETED FUND BUDGET. AT 2695080
AS

TRANSFER UNEXPENDED DEDICATED FUNDS

ECCUMULATED BY THE DEPARTHMENT TG THE

GENERAL FUND. . AT 9,408
o7 1975303

[¢<]

25,988

(o]

BILL HWAS REWRITTEN {L.D.253%) AND
REGOMMENDATIONS #1 AND #2 WERE
DELETED.

R JuL 15 74 SEE #1.

L.D.2534,

Jut 15 74 SALARIES CHARGED TO THE CDEDICATED
FUND BY EXECUTIVE AND DEPARTMENTAL
ACTICN RESULT IM & SAVINGS IK THE
GENERAL FUND.

2 JuL 15 74




MAINE %88 AGZMENT AND COST SURVEY ST2TUS REFGSGRT DEC. 3,1974
—— PAGE 1
A SANNUAL =2 I =I #P| EMEMTED
J =ONE-TIME =" o) =T+ PRCCESS
S=SAVINGS = S . =REIQUIRES LEGISLATIVE iCTIGON
C=COST =c S =REQUIRES FURTHEZR STUDY
ASAVOIDANCE= & . =NOT TO BE IMPLEMEATED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MONTH-DY-YR
'¥¥¥4¥*¥-"—¥¥$* R R P F I I R F I P F R r F I R P R r S R N R F F R R SR F R R I N F X N F X I R R R N R R R X R R R R R N I R FF S F F R F R R IR IS FFF R Y I F AN T F ST T RIS PR SN F B AR FFIFF LT E LTI
SEQ #¥CONTRIL #¥DEFARTMENT AND RECCMMENDATION ®MMG SURVEY $*DEPARTMENT Z*STATUS®ACTION DATE®=—————mmmmmeee REMARK Sm=mmmmm—mmme -
501 26 REAL ESTATE COMMISSION
... ggz -85
go1 -©01 PUBLISH ONLY ONE LIST OF NAMES AND
_.e52 ADCRESSES OF LICENSEES. as 2,330 4S 2,133 I JuL 15 74
C go1 -502 CHANGE THE ROSTER MAILING LIST. As " L85 AS 815 I JUuL 15 T4
T30 -5D3 PROVIDE THE ADMINISTRATIVE OFFICER
292 WITH & PRIVATE OFFICE. oc Z,030 OC 15% I JUL 15 74 TEMPORARILY NG LONGER POSSISLE
653 o L DUE TO LACK OF SPACE.
go1 -0f% ISSUE BIENKIAL LICENSES AT CURRENT
582 RATE. AS 2,138 I JUL 15 74 L.D.2382.
081 -005 TRANSFER UNEXPENDEG JEGICATED FUNDS
£o2 , TQ THE GENEREL FUND. AT 12,880

T ge3 o oT 46 5 83T Z JUL 15 74




MAINE MANIGEMENT &4 ND CO ST SURVEY STA&TUS REPGOCRT DEC. 3,197&
i : PAGE 1
4 =ANNUAL @ =2 1 =IMPLEMENTED
N =ONE-TIME =0 2 =I% PROUCESS
S=SAVINGS =S L =REQUIRES LEGISLATIVE aCTICON
C=CoST =c S =REQUIRES FURTHER STUDY
i A=AVOIDANCE= & N =NOT TG BE IMPLEMENTED
T=TRANSFER = T R=REJEGTED BY LEGISLATURE
I=INCOME = I MONTH-DY-YR
AT EIEFER #‘-‘#-’-#4“ IR R R R R IR R T R F F R L F F R T R R R R F R R R R R I P F F R S P R R P RS R I F ¥ P FF P R R R A F R R F X R P X I X F FF F I F FF ETFFF I F I IV FIT R I I TR I FFFFF ST FFFT IR T FTXF BT FFT
SEQ #¥CONTROL #*¥DEFARTMENT LND RECCMMSNDATION =4MC SURVEY $FDEPARTMENT 3$¥STATUSALTION DATER-—--———-——o——n REMARK S-—=—mmmmemm oo
801 27 SOXING COMMISSION
...pgz  -B% .
891 -501 DO NOT MAKE RULE CHANGES AFFECTING
b2 BOXING WITHOUT FORMAL NOTICE AND 2

003 HEARTNG » 1 JUL 15 74 1L.D.2390.
)  -082 ASSIGN QOMLY CONE MEMBER OF THE COM-

MISSION TO ATTEND EACH BOXING EVENT. AS 1,000 & JUL 15 7& THO MWMBERS REQUIRED AT EVEN THE
SEALLEST PROMOTION TO GARRY OUT

o COMMISSION®S LEGAL RESPONSISILI-

’ o TIES. IMPLEMENTATION WOULD HAVE
RESULTED IN A $506. SAVIKGS.




¥ AINE MANWNAGEMESN

SEQ #¥CONTROL ##3EPARTMENT 2iMD RECCHMENDATION

001 28
—.hez_

001
202

-8%

HARNESS RACING CO4MISSION

B2SORE THE CLERICAL WORK LOAD,

T aNDO COST SURVEY ST2aATUS REPCRTY DEC. 3,197%
' PAGE 1
4 =ANMUAL =2 I =I MPLEMENTED
7 =ONE-TIME =9 P =In PRGCESS
S=SAVINGS = S L  =REQUIRES LEGISLATIVE :CTION
c=CoST = C S =REQUIRES FURTHER STUDY
"4=AVOIDANCE= & b =nOT TC BE IMPLEMERTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME =1 MONTH-DY-YR
R R B PR F R R I RN F R N R R F R R F I T TR R  F R F T ¥ T F P FF F FF R R S R A S R R N R R R Y F N F R R N I PR I F R R F ¥ I F ¥ F FF FF I FFE XX T F FF R X I F IR F TEFFIT I I F TR R VIR E R TR R F TR ER T
*MMC SURVEY $¥DEPARTMENT $%STATUSTACTION DATEF~——m——-—me——=REMARKS—=—m——==m—mw=om
THE

to3
804
805
806
007
008
ST

RESPONSIBILITIES, AND RECORDS OF
RUNNING HORSE RACING COMMISSION.

R JUL 15 74 1.D.2%33 REJECTED. THE HARNESS
RACING COMMISSION HAS BEEN REOR-
GANIZED INTO THE DEPT. OF AGRI-
CULTURE. THE CLERICAL WORKLOAD HAS
BEE~ ABSORBED BY THE DEPARTMENT OF
AGRICULTURE, THERE IS NO LONGER
©ANY RUNHING RACING IR MAINE.




MAIMNE ¥ 2a2NBGENENT AND C2ST SURVEY STATUS REPDORT OEC. 351974

PAGE 1
A =ANMNUAL = 1 =] ¥PLEMENTED
0 =ONE-TIME =90 B =14 PROCESS
S=SAVINGS = S L =REQUIRES LEGISL:TIVE 2CTION
C=C0ST = S =REQUIRES FURTHEES STUDY
A=AVOIDANCE= % p =NOT TO BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INGOME =1 HONTH-DY-YR
R Y g R g R g g Y N T T O S Yy Iy e Ry Ty 2]
SEQR #*CONTROL #¥DEPAZRTMENT AND RECOMMENDATION TMMC SURVEY $*DECARTHENT $FSTATUSTALTION DATEF=emmm—e———e —— REMLiRK Smmemmmememm————
i paL . 29 RUNNING HORSE RACING COMMISSION
. Bez <88 R
801 -0041 PHASE OUT THE POSITION OF EXECUTIVE
_8g2  SECRETARY AND TRANSFER RESPONSI3IL-
g3 ITIES TO THE HARNESS RACING CON-— : S
. 00% HISSION. AS 9,280 AS 3,25% I JUL 15 74 L.D.2433 WAS REZECTED. HOMEVER,
i _ess DEPARTMENT TAXEM STEPS TO INPLE~
986 MENT &S F4R AS P0SSIBLE. EXEC.
8a7 SEC. POSITION HAS BEEN PHASED DUT.
001 -002 ELIMINATE SEASOWNAL EMPLOYEE .
0g2 POSITIONS. &S 175130 A4S 17,102 I JUL 15 74
REN ~003 ABOCLISK THE COMMISSION. a8 3,908 ’
583 A4S 3,930 I JUL 15 74 L.0D.2433 REJECTED. DEPARTHMENT
004 L TAKEN STEPS TG IMPLEWENT AS FAR AS
385 oo POSSTSLE. CORBISSION KO LONGER
886 EXISTS. WOWEVER THE STATUTE RE-

S 1 S . MAINS CH THE BOOKS.




MEINE MANAGEMENT &Y 0 ST SURVEZY STATUS REPGRT DECs 3,1974
PAGE 1
i SANNUAL =4 I =IMPLEMENTED
J =ONE-TIME =) D =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISL:TIVE 2CTION
C=COST = S =REQUIRES FURTHER STUDY
A=AVOICANCE= A b =NOT TO 3E IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME =1 MONTH-DY-YR
R R R R R L N R F N R R I R F VI RS R R P R N R N I R R A R F F P T T P v F IR R F I F T R R R R N F F R F r r F E S R I F R R R R R F F N S F I F F F R F A R F P F R FF T T T TP T ETFF P ST X R R I F LTI F T I T IF I I
SEQ #*CONTROL #=DEPARTMENT AND RECOMMENDATION #MMC SURVEY $¥DEPARTMENT $*STATUSTACTION DATEF—memmmme e REMARK Sw—wmw—ee—m————
881 38 MRINE IMDUSTRIAL BUILDING AUTHORITY
....bgz2  -8e
991 -£71 COMBINE THE MAINE INDUSTRIAL
_..%gz2 SUILDING AUTHORITY (MIBA), MAINE
FE " RECREATION AUTHORITY (MRA)s AND -
0% THE MAINE MUNICIPAL SECURITIES
885 APPROVAL BOARD IMMSABY. AS 8,808 AS 21 JUL 15 74 THE 156TH LEGISLATURE CREATED THE
96 MAINE GUARANTEE AUTHORITY. P.l.

L

1973, C. 633




=ANNUAL
T O =ONE-TINME
S=SAVINGS
C=CCST
A=AVOIDANCE
T=TRANSFER
I=INCCME

[~

(1S T I T I N 1}

bl wf 12 O V)

STATUS REPQRT DEC. 33,1974
PAGE 1
=IMPLEMENTED
=IN PRCCESS
T =REQUIRES LEGISLITIVE aTTION

S =REQUIRES FURTHER STUDY
t. =NOT TO SE IMPLEHENTED
R=REJECTED 8Y LEGISLATURE
MONTH-DY-YR

R R R R R R R R R R F IR F N R R I F R R P R F R R R R P R P SR F I I A F F F FFF I F F R F F R R FFF F IRV X F P R I T I R R N FX FF X P F T TV IR F I TR FFFEITETFEFET R IF T IFFENZIFTE IR EF L RF T RR

SEQ #*FCONTROL #¥DEPARTMENT aND RECOMMENDATION

001 31 MAINE MUNICIPAL SECURITIES APPROVAL
082 . BOARD
0g3  -gd

001 -CC1 CHERGE COMPANIES MAKING APPLICATIONS
792 " ‘4 FEE ®KICH CANNOT 3E RETURNED. Al 1,780 AX
603

_ 88%

001 -202 COMBIKE THE MAINE MUNICIPAL SECUR-
52 ITIES BCARD, MAINE INDUSTRIAL
803 BUTLDTRE AUTHORITY, AND THE MAINE
204 RECREATION 2UTHORITY.

..e85
0o6

(]

*MMC SURVEY B¥DEPARTHENT S¥STATUS¥ACTION DATE¥~——omww—ee——— REMARK S=~m—=vemer e

N JUL 15 74 THE WNEW NIINE GUARANRTEE AUTHORITY
WILL #BSORB THE COST OF PROCESSING

THE APPLICATIONS AS OF 7-1-75,

JUL 15 7% THE 146TH REGULAR SESSION CREATED
THE MAIRE GUARANTEE AUTHORITY.
PelLel973, $.833.




ML INE M 1XNaG6EMENT 2D C06ST SURYZY STEZTUS REPORT DEC. 3,197%

PAGE 1
1 =ANNUAL  =A I =I NPLEMENTED
7 =ONE-TIME =7 s =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLETIVE 25TION
C=GOST = ¢ S =REQUIRES FURTHER STUZY
L=AVOTDIANGCE= 2 N =NGT TG BE IMPLEMENTED
T=TRANSFER = T 2=REJECTED BY LEGISLATUSE
T=INCOME =1 MONTH-DY-YR
#¥$¥¥¥¥¥¥¥¥¥¥¥4 R R R F RN IR F I R F R I N F RS F S F P F I F F R T F I F N I A FFF ¥ F ¥ P I F F F F P N R F F RS I R r S P P F  F X I R ¥ F A P R S I F Y R E N  F F F R X I I N F F R R A T I F I YT T TIFF R I F IR RS
SEQ #¥CONTROL #%DESARTMENT 1D RECCMMENIATION ®FMM{ SURVEY 3P0EPARTMENT $FSTZTUSFACTION DETEF—mmm————e——an REMARK Sme=m—mmm——mm——
881 32 PUBLIC UTILITIES Co¥MISSION
202 -0
g0t -001 STOP CCLLECTING AnNKUAL FESS FOR
toz COMMON CARRIER CESTIFICATSS AND
283 SONTRACT CEPRIER znD INTERSTATE
LELY CARRIER PERMITS. 4s 57,800 R JUL 15 74 L.D.24k1 REJECTED.
291 -0302 INCRELZSE THE ICENTIFICATION DEVICE
502 FES FOR STRAIBHT TRUCKS AND FLGATER
83 PLATES. +1 22,680 2 JUL 15 T4 L.D.24&1 REJECTED.
ag1 ~903 RELGCATE THE ENGINEERING TECHNICIAN
§82 FRCM THE TRANSPORTATION JIWISION. be JUL 15 74
691 -tAL ELIMINATE THE PISITION OF 2SSISTINT
__og2 SECRETERY, AS 5,250 2 JUL 15 T4 L.D.2333 2SJECTED.
8481 ~B05 TRANSFER THE TRANSPORTATION DIVI-
gez SION®S IOLE DEDICITED FUNDS To THE
ts3 GENERAL FUKED, 1T 171,617
204 2T 452,307 > JUL 15 74 I»P_ERE~TITIAN BEGUA UNDER SECTION
4G5 5 0F L.0.24%5.
—._.3E5
891 -C06 BEQUIFE RAILROADS w0 UTILITIES T2
582 DAY FEES FOP REQUESTS FLR RATE
203 CHANGTS 3P OTSUONTINUES SEIPVICE
N9k ABPLICETIONS, T JUL 15 74 L.D.2841 STJECTED.
881 -7n7 03LIGATE UTILITIES A%S SiILRCADS T2
652 D2v B FEZ FOP FILIRG AW~UAL REFCPTS. =1 11,875 B JUL 15 T4 LeD.2441 2SJECTED.




X
T
4
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m
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ND COST SURVEY STz2TUS REFPGRT 2EC. 3,1974
S PaGE 1
& =ANNUAL =5 z SIMPLENMENTED
L =ONE-TIME =C = =IN ©RGCESS
S=SAVINGS = S . =REQUIFES LEGISLATIVE 30TIONM
5=CoST = C S =RIQUIRES FURTHER STUDY
1=AVGIDANCE= 4 % =nCT TG SE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MONTH=DY-YR
' ““¥‘¥¥‘¥¥¥¥¥¥¥¥¥¥¥$¥¥¥¥¥¥#¥¥¥¥*¥¥v#;&#‘##«t¥¥;$¥H¥¥$¥¥¥¥¥¥¥¥¥¥-¥¥¥¥¥¥¥¥¥¥;¥4:—¥¥¥$¥¥-7-¥* FFF I I R P Y I Y P P R R R P P ¥ F FrF I T I I FFFF T F T I FETEIFT BT
SEQ #TCONTROL £#¥DEOARTMENT AND RECOMMENDATION =4MC SURVEY SFDESARTMENT SFSTLTUS¥ACTION DATEF-ommemc—m———me REMARK Semmwmmmm—mmm e
| poi 33 INGUSTRIAL ACCIDENT COMMISSION
.. Bs2  -3g
8681 -871 REDUCE THE COMMISSION FROM FCUR TC
sz TWC MEMPERS AND REEVALUATE THE SAY
883 RINGE, X 23,800 £S g S JUL 15 7% L.D. 2293 AN ACT TO REDUCE THE
1.1 APPOINTED MEMBERS OF THE INDUSTRI-
085 AL RCCIDENT COMM. FROM FOUR TG THS
ng6 AND RE-EVALUATE THE PZY RENGE WAS
207 REFERRED T9 THE 407TH LEGISLATURE.
881 -002 DELETE THE BUDGETED PSSITION OF
gz HEARINGS REPORTER. ¥ 11,360 44 11,328 I JUL 15 74 IMPLEMENTED-MARCH, 1374,
LT ~063 ELIMINATE THE BUDGETED CLEZRK-TYPIST. A4 5,200 44 39447 I JUL 15 74 $1,752 OF THE RECOMMENDED S:VINGS
ga2 WERE UTILIZED FGR NECESSARY up-
g3 GRADING OF ANOTHER PGSITICH.
861 -804t PHASE QUT THE POSITIOM OF REMARILI-
802 TATION COUNSELOR AKD UTILIZES
93 SERVICES OF THE JEPARTMENT IF =EaLT~
904 ANT WELFAPE, AS 12,852 23 5 o JUL 15 7& IT IS NOT IN THE BEST INTEREST CF
805 ThE INSURED EMPLOYEE Tg IWPLEMENT
806 THE RECGMMENDATION.
Dol - =965 DELETE THE PCSITION OF CLEPK-STEND
182 WHEN THE SIZE OF THE COMMISSION IS
903 REDUCED. 55 £,300 1S " S JUL 15 74 THIS RECOMMENDATION IS S4SS0 N
o REDUCING THE SIZE OF THE COMHIS-
865 SION WHICK THE LEGISLATURE BEJECT-
5056 E04
001 -CC6 STOP PAYING THE £X OFFICIOJ MEMSI® OF
t32 THE COMMISSICN THE ANWUAL FEe, g 15007 2% 1,958 I JUL 15 74 THE SPECIAL SESSICK ENACTED P.lL.
383 , - 1974 C. 715.
o041 -007 REVIEW RETENTION oF FILED ®ATERIALS
8982 AND CONSIDER MICROFILMING NECESSARY
893 RECORDS. I JUL 15 7
221 -008 OBTAIN THE ANALYSIS GOF INCOME £u0

a2 EXPENDITURES REPORT TC THE COMMIS-




M e INE HMANIGEIMENT ANO COST SURVEZEY ST:=2TUS REPOCRT SES. 351974
PRAGE 2
A =ANNUAL =2 I =IMPLEMENTED
2 =ONE-TIME =9 © =1% PROCESS
S=SAVINGS =S [ =REGJUIRES LEGISLATIVE ASTION
C=C0SY =C S =REQUIRES FURTHER STUDY
=AVYOIDANCE= 4 M =NCT TC BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCONE =1 MONTH-DY-YR

-¥£.¥#¥¥¥X$¥¥¥¥¥#¥¥¥¥¥ R R R R R E R R R R F R R I F T R P P P A P r R S R R ¥ P P R P R ¥ S F N FF T TR R IR FF I X F FF R X R TR P F IR F IR TR P LRI TR T EFF I F TR TR IR FIFEFFTF F T FET Y

SEQ #®CONTROL #¥DEPARTMENT AMD RECOMMENDATION =HMMC SURVEY SFDEPARTMENT B=STATUSTACTION DATE¥F-—w———w———o—— REMARKS

303 SION WITHIN 18 DAYS. : ) JUL 15 74




i
b
o
Fd
m

Z
X
“

AGEMENT

SANMUAL

=ONE-TIME
S=SAYIKGS
C=CasST
S=AVCIT ANCE
T=TRANSFER
I=IRCOME

=i

H

[T O T T}

H—A T OO0

ATUS REPORT DECs 351974

PAGE 1
=IMPLEMENTED

=IN PRUCESS

=REQUIRES LZGISLATIVE 1ZTION
=REQUIRES FURTHER STUDY

=k3T TO 3E IMPLEMENTED

R=REJECTED BY LEGISLATURE

MONTH-DY-YR

PR R R I R R R R P R I FF R F R T R S FF P A P R R F R I F R I F R F F F R  F R R R ¥ I T ¥R R PR F X T F I PP F P P P T R R R F R P F I F T v PP IR ETF PR B F TR F I FIF T I I T XS IR TR IR I T X FF R X T T FFIRF

SEQ #FCONTROL #¥DcPLRTMINT AND RECOMMENDATION

881 34

-30

CHIEF MEDICAL EXAMINER

PRCYVICE REGULAR ANNUAL REPCRTS ON
OPERATICONS CF THE CHIEF MECICAL
EXAMIKER.

TRAXNSFER THE REPORT REVIEWING AND
BUDGETARY APPROVAL FUNCTIONS OF THE
EXAMIKER TG THE COMMISSIONER OF
PUBLIG SAFETY.

[

[

FA4MT SURVEY ST¥OCPARTMENT B¥FSTATUS®ACTION DATEF———mewwm— e e—— RERARK S==—=m—m = -

JUL 15 74

JuL 15 7% PUBLIC LAWS 2JF 197435 CHAPTER 722.
APPROVAL FUMCTIONS NOW VESTED WITH
THE ATTROGNEY GENERAL®S OFFICE.




MAINE HMANAGEMENT &N

3 s

S

¥

A=AVOIDANCE

T
I

0 €3S

=ANNUAL
=ONE-TIME
=SAVINGS
=C0ST

=TRANSFER
=INCOME

T

!
"o

HA4>O0OW

S

U

A7TUS REPGOGRT OEC. 33,1974
PAGE 1

=IMPLEMENTED

=IN OR{CESS

=REQUIRES LEGISLATIVE ACTICN

=REQUIRES FURTHER STUDY

=xkCT TC B8E IMPLEMENTED

R=REJECTED BY LEGISLATURE

MCNTH-DY-YR

P Y S Y S Y L L T T Py Ty e Ty Yy I Y e G Y T Yy I Y T E L P R IR LRSI PTR L 23

SEQ #*COMTROL #¥DEPARTHENT AND RECOMMENDATION FMMC SURVEY TFDEPARTHMENT $¥STATUSTACTION DATEF~——wmwemwm———— REMARKS===mmm————————
881 35 EXAMINING AND CERTIFYING BOARDS
.mBz  -00
go1 ~481 ORGANIZE ADMINISTRATIVE AND SERVIO-
0p2 _ ING FUNCTIONS OF BGARDS INTO A
3§93 CENTRAL PROFESSIONAL AND OCCUPA-
884 TIGNAL LICENSING BUREAU. S JUL 15 74 THE SPECIAL SESSION REFERRED L.D.
g8 - 2470 TG THE 187TH LEGISLATURE.
o086 THIS IS CURRERTLY SBEING STUDIED BY
907 THE LEGISLATIVE STAFF.
LR ~0G7 REQUIRE BOARDS TO PROYIDE CENTRA-
. 882 LIZED AUTOMATION Of LICENSE RENEWALS
= gz AND PREPARATION OF STATISTICS 2S
00% SCON 1S POSSIBLE. L 1,008
ga5 oc 28,000 S JUL 15 74 THE SPECIAL SESSICN REFERRED LD
086 L L 2473 TO THE 107TH LEGISLATURE.
887 . THIS IS CURRENTLY BEING STUDIED BY
808 THE LEGISLATIVE STAFF.

LY ~003 REMNEW LICENSES EVERY 2 YEARS,. %S 65100 S  JUL 15 74% THE SPECIAL SESSION REFERRED LeD.
go2 2477 TO THE 187TH LEGISLATURE.
803 ~ THIS IS CURRENTLY BEING STUJIFED 3Y

ijips THE LEGISLATIVE STAFF..

881 -00% APPOINT A PUBLIC MEMBER TO EACH OF

8p2 THE 25 BOARDS WHICH HAS NO SUCH i

083 REPRESENTATIGN. S JUL 15 74 L.D. 2381 WAS REJECTED BY THE
035 SPECIAL SESSION, HOWEVER, THIS IS

005 CURRENTLY UNDER STUDY BY THE LEG-

086 ISLATIVE STAFF ANC MAY BE SUBMIT-
687 TED YO THS 137TH.

iR -65 REQUIRE EACH BOARD TQO PROVIDE AN

002  ANNUAL REPORT OF ITS FISCAL AND _

503 PROGRAM ACTIVITIES. I JUL 15 74 THE REGULAR SESSICN OF THE 106TH

805 ENACTED PoCo 1974y CH. Thk.

804 ~006 ESTABLISH GUIDELINES FOR AMMUAL

992 REPORTS. I JUL 15 74 THE REGUL2ZR SESSION OF THE 10€TH
983 ENACTED Pole 1974, Co 74k,




MalIWNE ¥iNABGEMENT 29D CO0OST SURVEY ST:2TUS REPCRT OEC. 33,1974

SAGE 2
2 =ANNUAL =R 1 =I ¥PLEMENTED
0 =ONE~TIME =0 5 =I¥ PRCCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE 2CTION
G=COST =0 S =REQUIRES FURTHER STUDY
o &£ =AVOIDANCE= & Y =n0T TO BE IMPLEMENTED
T=TRANSFER = T R=REJECTED 8Y LEGISLATURE
I=INCOME =T MONTH-DY=-YR
”;#f#n#-i«v-;aw-sxz:-;4;44v-#:z--v-v&-wt-:-:¥:@&4;#;;5#:4#;4:;:#;;44##&-@*:&#4#4«;#*;44:*“4v»::u-sx—ar-#4;;;;”4;;:?*;4;;;;;##:;#:#;xﬁ;:;x;z:#n;#xn#;;
SEQ #ICONTROL #FDEFARTMENT AND RECCMMENDATIONM #WMC SURVEY G*DEPIRTHENT $+STATUSTALTION DATES=—m—m—m—ee——— REMAPK Smmm———=—mmmwmm
891 -0207 ESTABLISH & PROCEDURE AT ANNUAL
882  MEETINGS OF ALLOWING FOR ORAL RE-
893 PORTS AND ANSHERING QUESTICNS. P JUL 45 7% MANY BOARDS ARE NOW IMPLEMEKTING
004 THIS PECOMMENDATICN.
B01 -90% INCLUDE THE BOARDS NOT MNOW COVERED . : :
g82 UNDER THE ADMINISTRATIVE 5ODE,. S JUL 15 74 L.D. 2381 ¥AS REJECTED 8Y THE
93 SPECIAL SESSION. HOWEVER, THIS IS
pog CURPENTLY UNDER STUDY BY THE LEG~-
215 ISL:TIVE STAFF AND MAY BE SUBHIT-
336 o TED TGO THS 107TH.
081 -fPQ9 REQUIRE THE BOARDS T2 HMAINTAIN AND
@2 PURGE THIER FILES IX ACCORDANCE
583 WITH AFPRCVED RECORD RETENTIUN
205 SCHEDULES. e JUL 15 74 MUST BOARODS ARE IMPLEMENTING 2
__egs o N SYSTEM FOR PURGING AND MAINTAINING
286 THEIR FILES.
601 -010 ESTABLISH LINITS FOR OUT=-IF=-STATE
goz TRAVEL COSTS FOR BOARC HEMBERS, Zs 5,603 2S 5,607 I JUL 15 74 BOARD MEM3ERS ARE SUEBJECT TQ THE
on3 ) SaME LIMITS AND REGULATIONS ES-
ogs TABLISHED BY THE EXECUTIVE CCUNCIL
595 FOR STATE EWPLOYEES. THE SURVEY
505 SAVINGS ESTIMATE HAS BEEN AGCEPTED
697 PENDING A FINAL DETERMINATION.
601 ~n414 COORDINETE INSPECTIGN 2CTIVITIES
ggz OF THE BARBERS &ND HAIRDRESSERS
B3 304RDS. as 9,500 AS a3 P JUL 15 74 MEETINGS ARE CURRENTLY BEING HELD
105 : TO WORK GUT THE ADMINISTRATIVE
B85 , PROBLEMS.
381 -012 REQUIRE BGARDS REGEIVING FREE STAFF
082 SUPPORT OR SPACE FROM GSENTRAL FUND
203 DEPARTMENTS TO PAY COSTS JF SERVICES &T 8,7L0 AS E JUL 15 74 SAVINGS MAY NOT BE CLAIMED. THE
LhEA BGARDS MEKTIGNED PAY FOR SERVICES
8§85 RECEIVED THEREFQORE DG HO0T NEED TO
526 REIMBURSE THE GENEPAL FUND,
801 -713 REGUIRE THE BOARD OF H:IRORESSERS TC

802 " 'SBBLET OR DISCONTINUE RENTING ITS




¥ A I NE “ANAMGEMEMNT &ND COST SURBVEY 3T2TUS REPODRT DEC. 3,1374
: PAGE 3
A =ANNUAL = I =IMPLEMENTED
3 =ONE-TIME =2 2 =It 2ROCESS
S=SAVINGS = S L =REQUIRES LEGISL:TIVE :0TION
£=CoST = ¢ S =REQUIRES FURTHES STUDY
A=AVOICANCE= & X =NCT TC SE IWMPLEMENTEC
T=TRANSFER = T R=REJECTED BY LEGISLATURE
T=INCOME =1 MCNTH~DY-YR
F Y P s O T P T S T S Ty R T Y Y I T T T T T ey
SEQ #*CONTROL #*DEPARTMENT AND RECCMMINDATION #MMC SURVEY F*DEPARTMENT T#STLTUSTFACTION GATE¥mem—ee——me—a—e REMARKS=mmmemm e e -—
903 FACILITIFS. AS 3,827 aS 2 S  JUL 15 74 THE EXAMINATION FACILITIES ARE IN-
904 CLUDED IN THE LEASE WHICK COVERS
s OFFICE SPiCT AWD DOES NOT EXPIRE
0ts UNTTL 1975.
T 0817 ~5in TRANSFER DEDICATED FUND SALANCES OF oo
882 THE 26 BOARDS TO THE GEMERARL FUND AT
883  TRE END OF FISCAL 1973. . 2T 471,7E9 p JUL 15 74 LEGISLATION IS ONLY PARTIALLY RE-
0ok SPONSTVE TC THIS RECOMMENDATION.
0as P.L. 1974, C. 7&4% DCES REQUIRE &N
506 ACCOUKTING TO THE LEGISLATURE.
091 -G15 STANDARDIZE FER DIE® PAYMENTS. S JUL 15 74 LeD. 2281 WAS REJECTED 8Y THE
882 ‘ ‘ SPECIAL SESSIOH, HOWEYER, THIS IS
703 CURRENTLY UKDER STUDY BY THE LEG-
904 ISLATIVE STEFF AND MAY 8E SUSMIT~

005 TED T¢ THE 197TH LEGISLATURE,
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DEC. 33,1574

PAGE 1
A =TANNUAL =2 i =IMPLEMENTED
O =ONE-TIME =0 o =IN PROTESS
S=SAVINGS = S L =REQUIRES LEGISLiTIVE 2CTICN
£=50ST =3 S =REQUIRES FURTHEZ STUDY
A=AVOIDANCE= & N =NOT TC BE IHPLEMENTED
T=TRANSFER = T R=REJECTED 8Y LEGISLATURE
I=INCOME = I MONTH=-DY-YR
PRI R R R R R R R R R R R R R R R IR S TR R R R R R R R E R R N I R R R P F R R F R R R R R S R R EF R X F ¥ R S R R P R R N F ¥ F R R R F P R RN P P I R P R X P I P FF I F I P F S F R E R IR RR R I XX AF PP IR XS E T F R RN
SEQ #®CONTROL #FDEFARTHMENT AND RECOMMENDATION FMMGC SURVEY $3TEPARTMENT $FSTATUSTACTION DATEFm—wme——wee ~m=REMARK Smmmmmm e m e e e
£01 36 PUBLIC EDUCATION IN MAINE
Jfez  -09
001 -0C4 TRANSFER PESPONSISILITY FOR FPOST-
__tpz2 SEGCONLCARY VOCATIONAL EDUSATION FROM
w03 THE BOARD OF FEDUCATION TO THE
684 UNIVERSITY OF MAINE. R JUL 15 7% TRENSFER GF PUBLIC PGST-SECONDARY
. ges YCCATIONAL EDUCATION RESPONSISIL=-
806 ITISS WAS PRESENTEDB TC THE LEGIS-
607 : LATURE BUT REJECTED (L.D. 2417).
891 <002 CREATE THE MAINE EDUCATION COMMIS-
602 SION TC DE¥WELGP A COHESIVE SYSTEM OF
293 EOUCATION 435 MWELL AS PROVIDE GUI-
304 JANCE TC LEGISLATIVE ACTION A0 45,0607 R JUL 15 74 =aN ACT TC CREATE A MAINE EGUCE-
£05 TIos COMMISSICON= WAS PASSED BY THE
__ 506 LEGISLATURE WITHOUT ANY APPROFRIA-
jiiig ) TIon BUT WAS NOT SIGNED 8Y THE
988 6GY ERHDR
LR ~003 VEST In THE PROPISED MAINT EDUCATICN
a0z COMMISSION ALL HIGHER EDUCATION
£33 RESPGNSIBILITIES. R JUL 15 74 LEGISLATION WAS PRESENTED IN LoD
hET 2537 IH CONJUNCTION NWITH 36-00-302
605 WHiS AFCROVED WITHOUT ANY ENABLING
586 FUNDS BUT FAILED TO RECEIVE THE

“eo7 GOVERNOR®S SIGNATUPRE.
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L O=ANMUAL

9 =CNE-TIME
S=SAVINGS
3=CaST
£=AVOIDANCE
T=TRANSFER
T=INGCOME

O

0S T SURVYELSY

o I3 Y )

>

S

?

-
t

2 TUS REPGRT

=IFLEMENTED

=N

SRCCESS

DEC. 251974

PAGE

b

=REQUIRES LEGISLATIVE 4ACTIIN

=REQUIRES FURTHER
=NCT 7%

BONTH=DY-YR

STUSY

3E IMP_EMELTED
R=REJECTED BY LEGISLATURE

IR R R R R AR R R I R R R F AR R R R R P C R RS X R R T F IR R PR P ¥ R PR PR ¥ L P F PP F R R PR R S E R E R TR FFF TR R F TR TR R PR F T FF X P XTI TFFT T T TF TR B TFET I FLF R

SEQ #FCONTROL #¥DEPARTMENT

agi 37
~gsz

g03 L
(8o -0o1
g2

883

8%

Go5

806

hez

188

289

5ig

844

291 -0g2

802
903
204
595
996

. .RET

Bod
892
263
10&
85
0gée

=083

0064 -00%
882
202

282
063
604
285

096
007

89t -n05

AND PECCMMENDATION

DEPARTMENT OF EDUCATICNAL AND
CULTURAL SERVICES.

DIVEST THE 3CARC OF EDUCATION GF ITS
AUTHORITY OYER MATTERS AFFECTING THE
DEPARTMENT.

DEFINE THE ROLE OF THE 30ARD OF
EGUCATION AS ADVISCRY T3 THE CON-
MISSIOMER.

ABOLISH THE MAINE STATE COMMISSION
ON THE ARTS AND HUMANITIES.

ABOLISH THE STATE MUSSU# COMMISSION.

OFLEGATE PROGRA® AFPROVAL AND FPOLICY
SETTING AUTHORITY FCOR QPEREATIONS IF
THE STATE MUSEUM AND THE ARTS AND
HUMANITIES BURE2US TO THE COMMIS-
SIONEF.

FMMC SURVEY SFDEPARTMENT $¥STATUSTLCTION

LS

8 JuL

SUL

R JUL

® JUL

£ JUL

DATE®

15 74 AN

i5

i5

74

74

74

————————————— REMARK Smmmmmm e e e

ACT WLS INTRQDUCED {L.D.
TC ABOLISH THE STATE BOARD OF ED-
UCATICN. THE SMEAZSURE FAILED OF EW-
ACTMENT BUT AN JRDER WAS APPROVED
DIRECTING THC LEGISLATIVE COUNCIL
TO STUDY THE TUTIES OF THE STATE
BOARD OF EDUCATION aND REPURT TG
THE NEXT SESSION CF THE LEGISLA-
TURE.

25323

THE RECOHMENDATION IS BEIRG STUD-

IED 3Y THE LEGISLATIVE COUNCIL AND
4 REPCRT 2F FINKDINGS AND RECTMMEN-
SATICNS IS TO BE FRESENTES TO THE

17TH LEGISLATURE.

LeDo2437 DESIGNED TO ABOLISH THE
MAINE STATE COMHISSICN ON THE 2RTS
AND HUMANITIES WAS PRESENTED 3UT
WAS DEFEATED 8Y UKANIMOUS SOM™IT-
TEE ACTIOM.

LeDo24315 AX ACT TO ABOLISH THE
STATE MUSEUM COMMISSICN WAS PRE-
SENTEC 2UT FIILED OF PASSsGE.

LeDo2430 WAS INTRCDUCED TO IMPLE-
ENT THE SECOMMENDATION BUT FAILED
OF ENACTMENT.




N 2PINE MANAMAGEMENT &ND COST SURVEIY STaTUS REPORT BEC 391974

PAGE 2
A =ANNUAL = b =I“PLEMENTED
3 =ONE-TIME =n ° =In PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE :CTION
¢=c0sT =C S =REAUIRES FURTHER STUDY
A=AVOIGANCE= 4 % =NOT TG BE IMPLEMENMTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME =1 #ONTH-DY-YR
D Ty Y R O Y S e R T e Y Y I Yy I T Yy Y Y™™
SEQ #¥CONTROL #%DEFARTMENT AND RECOMMENDATION =MMC SURVEY $¥REPARTMENT $*STATUSTACTION DATE®——mm———eee-e —mREMARK Smmmm e = mr e e
091 -C@#6 ESTABLISM 3 CULTURAL COMMISSION T2
£02 ACT IN AN RDVISORY CaPACITY TO THE .
0e3 SOMMISSIONER, R'JUL 15 74 L.D.2426 WAS FRESENTED FOR ESTA-
. Ton N BLISHMENT 3F &N ADVISORY CULTURAL
805 COMAISSION EUT WES DEFEATED BY
886 . UNAHIMOUS GONMITTEE ACTION.
801 -or7 REFEAL LEGISLATION STIPULATING
202 JEPARTMENTAL ORGANIZATION. R JUL 15 74 L.D.2428 wAS INTRGDUCED TO ACCOM~
__8g3z ) ) PLISH THE PURPISE OF THE RECOMMEN-
LN DATION 307 ®WAS DEFEATED.
. o1 -208 RECRGANIZE THE DEPARTHEENT. R JUL 415 7% THE DEPARTMENT, TG A LARGE EXTENT,

ap2 HAS ADOPTEZZ THE FCRM OF ORGANIZA-
TION RECCO~MEINDED EXCEPT FOR ITEMS

- bos REQUIRINS LEZGISLATIVE ACTION. LEG~-
885 " ISLATICK WAS DEFcsTEC INYOLVING
506 THE ELIMINATIOCN OF SEVERAL BUR~
gar7 EZUS., WHILE SOME SAVINGS COULD
208 RESULT FRIM THE QECOMMENDED REOR~
209 GANIZATIO= ThE AMOUNT PROJECTED BY

81D MLINE MAN2GZMENT AND COST SURVEY
8i1 CANNOT 8E REALTZEC WITHOUT ENAB~
212 ) ) LING LEGISLETTION.

201 ~3(38 ORIENT THE PLAWNHING, ZVALUATION, AND

g0z RESEARCH (PER} FURCTION TOWARD

a3 CONSIDEFING LONG-TER™M DEPARTHINTAL

B0 % OBJECTIVES IN COORDINATIOIN WITH THE

885 STLTE PLANNIKG OFFICE,

80e {FEDQERAL) &S 31,505 AS 215597 1 JUL 15 74 THE ODEPARTMENT BAS SUBSTANTIALLY
3oy IMPLEMENTZY THE RECCMMENDATION

308 THROUGH ZLI«IMATICN OF 2 POSITIONS

.o AND APPOIAT®EXRT OF AN ACTING OI-
048 RECTOR FO? AK AXNNUAL SAVING OF
911 $21559t . In FEDEREL FUNDS. THE
L1z CUNTRACT «ITH THE FEDERAL GOVERN-
313 MENT REQUTIRES THIS LEVEL OF PER-
0L SONNELS

T 8Bt -0i6 EXPAND RESPOKSIBILITIES DF THE




M4aINE “ANRAGEMENT 4ND CO0OST SURY

S Y STATUS REPFPIRT DEC. 351974
PAGE z
L ZANNULL =3 I =IMPLEMENTED
3 O=GNE=-TIME == P =I* PR{CESS
S=S1YINGS = S L =REQUIRES LZGISLITIVE L2TIGH
"=CST = ¢ 3  =REQUIPES FURTLEX STUDY
SAVOIDANCE= 2 ;oo=NCT TO 2E IMPLENELTED
x—TRHNSFcQ =T R=REJECTED BY LEGISLATURE
I=INCOME =1 MONTH-DY=-YR
L R Y T S T r Ty T T Y N Y S e X Ny Ty R Ty Y S Ty T R S T TP ¥ Y]
SEQ #®GONTROL #¥0EFARTMENT AND RECOMMENDATION FMMC SURVEY $®DESARTHENT F¥STATUSTFACTION DATEFmemm—mem— e RE#ARK Semmwmem—e—————
o2 ' PLANNING, EVALUATION, AND RESEARCH
503 . {PER} FUNGTICN. n JUL 15 74 THE DEPARTMENT HAS CONSOLIDATEGS
[iF" FLLTWNING FUKCTIONS AS RECCHMMENTED.
005 in 2CTInG JIRECTOR HAS BEEN
%06 LSSIENID T PROYIDE SUPERYISION
go7 AND CUDROINATE MANLGENENT FUNC—
988 TICuS.
801 -$11 INCRELSE CLERICZL ASSISTENCE TO THE
i 1¥d PEPSCANEL JFFICER®S ST4AFF TG ACCEL-
003 TRATE IMPLEMENTZTICN OF ACEQUATE
99% DCDQ*hh*L DROGRAMS AND CONTROL
095 ECHNIGUES. AC £4027 12 g I JUL 15 7% TnE sucsz RECCHMMENDEDS AN ADDI-
886 TI0<aL PTRSOGNNEL OFFICE POSITION.
597 TwE F_SITIOL WAS FREZVIOUSLY EST&B-
na8 LIS CONSEQUENTLYs NG ACTION OR
249 v T £2ST IS INVGLYED.
501 -742 ESTABLISH & MECHANIZED MAaILING
gg2 CEMTER, AC 12,083 aC 44857
303 ac 15,852 120 2,805 P JUL 15 74 THI RECSMMENDATIGH HAS BEEN PAR-
ooy TIALLY IMPLEMENTEL EVEN THOUGH AN
£0s AFEGOPRIATION REQUESTED IN L.Co
086 2376 WES =0T APPROVED. THE COM-
£87 MISSIONER HAS FARMARKED $7:261. IN
Bos8 FECERAL TITLE ¥V MONEY FOR IMPLE-
209 HELTING T4Z PRGPOSAL. EXISTING
340 ST:FF HIS 2TEN UTILIZED.
801 -G13 UTILIZE FULL REPRODUCTICN CEKTER
gg2 SERVICES. I JUL 15 7& THE DEPARTHMENT HAS TAKEN ACTICN T2
133 FUL_Y IMPLEMENT,
o851 ~{14 ESTASLISH % TYPING 00L. :S S2,500 ° JUL 15 74 A= 207RapRIATION OF $6,300 HWAS
502 REGUEZSTED IN LeDo 2376 BUT KO MON-
] EY #iS APPRGPRIATED OR IS NOW
0oL NEEDED, THE DEPARTMENT HAS COoNN-
zes TRECTED WITH IoB.M. TG PLAN A WORD
6ng PRLIESSING CENTER. A CENTER HAS
cav BFZr ESTLZLISKHED In THE PLACEMENT
t98 AnD CEOTIFICATION SECTION. RESULTS
209 Wiil BE EVALUATED AND IF FAVOR-
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S=SAVIMNGS
C=CoST

A=
T=TRANSFER

I

=ANNUAL
=ONE-TIME

[ e

BVOIDANCE

HWouw oo

H o= ™ O W

=INCOME

ATUS REPORT

=IMPLENMENTED

=Ix PRCCESS

=REQUIRES LEGISL:TIVE :CTIGN
=REQUIRES FURTHE®= STUuDY

=NCT TS BE INPLEMEATES

R=REJECTED BY LEGISLATURE

MAONTH-DY-YR

B A L ey R e I Ry T T R s Iy T Yy L T Y Y Y YTy Ty

SEQ #¥CONTROL #FDEPARTMENT

019

_Bi1

g1z
243
591
252

[ Q0 T w4 s O N W00 W e R I o §
Dm0 E NN R

Y e Y € N1 D

-15

-C18

R}

IND PECOMNENTATION

ESTASLISH AW OFFICE SERVICTES GROUP
RESPONSIBLE FOE THE ™AIL CENTER,
REPRODUCTION CENTER, CFFICE SUPPLIES
ARG TYPINMG SCOL.

ESTLBLISH 21y ACDHINISTRATION STEAFF
FUMCTICK FESPONSISLE FOR PERSCONNEL,
OFFICE SEPYIZES, 4ZAD IMFORMATION.

EXTLND TAI SESPIMSISILITIZS OF THI
FEJERSL-STLITE COORCINATOR TU INTLUDE
ADMINISTRETICON COF E_:MuuTan END
SECONLLPY ECUCATION ACT {ESER) TITLE
I, I £00 11T FUNDS.

ESTZBLISH & FINENCE STAFF FURCTION
WHITH W2ULT ZE FESPONSIBLE FL? FIi-
SaL MAMSGEWIRT NI FELEREL FUNC

ZURDIr LTI

TPELTE TF GLTEZU LF SCHOOL MANZGE-
4EMT TI 7T SISPINSISLE FIR CFIRA-
TIZNS, F4CILITIES, A%~ SERVICES.

F4MC SURVEY T *DEPARTMENT

>
<y

i
Il

[

5

3®STITUS*ACTION DATES—--mm emmeeem REMARK Semmmommommmnee
ABLE, EFFORTS WILL 3E MADE TO EX-
PANZ THE CPERATION DEPARTHMENT-
WIDS. THE 3¥5UNT OF ENNUAL SAVINGS

™

[}

IS 35 YET yUNSETERMINEL

JUL 15 74 THE CEPARTHMENT HAS
OFFICE SERVIZES GEOUP.
MENTATION IS FLANKED 2
CLEARANCE CA&N BE COBTAI

EHPLOYV“NT OF AR CFFICE

ESTA3BLISHETL AN

FULL I®PLE-
5 S3ON AS
HED FOR
E MAMNAGER.

LVINGS APEZ EXYPECTED TC OFFSET

CVSTS.

JUL i

U

74 FUNCS FQR THE PURFPOSE
ABLE EY TRANSFER FROM
TI2".S.

T
n
v
"
i
n

JUL 15 74 T

JuL 15 74 A_THOUGH 725,250 WLS 2
Lel o 2370 NT MINZY MWAS
TEC ex»T J-LY %1,872 IS
EC. THE PZCCOMMENDATICH
MENRTEDT IN ZEPARTMENT R
Io» IN JCTISEP 1973.

JUL

(=Y
Ut

FULLY IMPLE-

EQUESTECZ IN
APPRGPRIA-
NCH RZQUIR-
HAS IMPLE=-

EORGANIZA -

74 DEP2RTHMENT PELPSAMIZATION HAS
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PAGE 5

4 =ANNUAL =3 I =IMPLEMENTED
2 SONE-TIME =0 c =I¥ PROCESS

S=SAVINGS = § L =KREQUIRES LEGISL-TIVZ zCTILN

C=C3sT =C S =REQUIRES FUXTHES STUBY

~=AVNICANCE= 4 . =NQOT TU EE IMFLEMENTED

T=TRANSFER =T R=REJECTED BY LEGISLATURE

I=INCOME =1 MONTH-CY-YR

REFFFFFFFF IR R IR R F R F SR ISP F T ER TR R F R TP F S IR PP IR R RS T X IR P CT PR R T R F T FTZ L IR R FFEFEIF R IR P F R IR FRE TR IFR I IS FIIXF T RFF IS FFE L FF FER I FEF R E I ETFFT

SEQ #FCONTROL #%DEFARTMENT AND RECCHMENDATION FMMC SURVEY SDEPARTMENT $*#STATUSTACTION JATEFw—reemwween——— REMARPK S=—mwem e cr e e
po% PRGVIDED FOR THE POSITIGNS BY
585 TRANSFER WITHOUT &N INCREASE IM
086 STATE FUNDS. L.D. 2376 CONTAINED 2
007 REQUEST FIR 326,200 . BUT NG FUNDS
098 : WERE LFPRAVED OR ARE KOW MEE3IC.
goi ~-G20 CREATE THE BUREAU OF CULTURAL
g2 SERVICES WHICH WOULD 3F RISPONSISLE
03 F0FR THE STATE MUSEUM AND MAINE STATE
p0e LIBFARY. 4G 264208 % JUL 15 T4 IMCLEMENTATION HWAS DEPENDENRT UERQON
705 LEGISLATION PRESEKRTEC IN LoT. 2623
“Tgoe ' WrIGH FAILED OF ENASCTWENT. w0
6o7 ACTION IS POSSIBLE WITHOUT =NiaB-
B3 . LING LEGISLATION.
god -921 7REATE THE BURELU CF THSTRUCTIGCN T7
_tp2 CICPDINGTE ZURRICULUM DEVEL OFMENT
883 " AND SUHOGL &PPROVEL, ADULT AND
fikir COMMUNITY EDUCATIONs SERVICES,
t05 TEACHER TRAINING AND CERTIFICATIOM,
206 AT INSTRUCTIONAL TELEVISION. xC 26,23% AC Lo JUL 15 74 DEPARTMENTAL RECRGASIZATION I
087 QCTLBER 1972 EROVIGED FOR £3Tas~
608 _ LISAING 4 BUREAU OF INSTRUCTICH BY
£d9 IHTZRNAL TRANSFER.
gai -4 BUREAU CF CONTIMUING EDUSATIGNAL
gz BESZURCES :
201 ~722 TRiwSFFED FUNCTICHS AND STAFF OF
332 HIGHER EZDUCATION SERVICES &ND
583 FiUTLITIES TG THE MAINE EDUCATIZCH
904 COMMISSIOH,. R JUL 15 7% Ax ACT DESIGNED TC IMPLEWENT THE
205 REC.MMENDATION WAS APPROVEDS 3Y THEZ
1 ) LEGISLATURE HITHOUT FUNDIMG 3UT
607

K4S NCT SIGNED 3Y THE GOVERMGP,

801 -023 RECRGENIZE THE BUREAU.

082 {(FEDE=ALY A4 205327 A& 2293495 I JUL 15 74 THE BUREAU OF CONMTINUIMG EQUC2-
an3 TIsHAL RESODURCES WAS ABOLISHED 1IN
R OZTZBER 19373 AND 2 POSITICONS WERE
265 ELIMINATED FOR A COST AVYOIDAHCE COF

gne $26,3%0 IM FEDEREL FUKDS. THZ REC-




€2 X

s
c
T
I

J
[}
(&)
%)

=ANNUAL
=ONE-TIMZ
=SAVINGS
=C0sT
=AVOIDANCE
=TRANSFER
=INCOME

) g

L1 T L | I T 1

Hd 00 O W

[%2]

RV

m

(=]

S

(%]

T

LT

=IMPLEME

I3
|

Ten

NTED
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P ORT 241974

sCTICN

=REQUIRES FURTHE= STULY

=n0T TC 2E I#P
R=REJECTED BY LEBGISLETURE

MONTH-BY-YR

LEMEANTED

B S T T R Y T Sy N R Y S T T Yy Yy Yy IRy ey

DATEF = mmmmmmmm e e m=REMAPK Smmmmmmmm = mmm e

SEQ #*CONTROL #¥DEFIRTHENT AIND RECO

887

igih
202
393
ngs
385

297
593

558

901
02
293
£os
£o5

UL

MMENDATION

-024 DIVIDE CUTIES OF THE TEACHER EDUCA-

(5=

TION ADVIST® BETWEEN THE CREDENTIALS
INVESTIGATC® AND THE CERTIFICATION
OFFICER WITHIN PERSONNEL JEVELCP-
MEMT, CERTIFICATION, AND PLACEMENT.
(FEDERALD

DESIGK AND IMPLEMENT AN AUTOMATED
SYSTE® FGF PROCESSING TEACHER
PERSOMNEL RECORCS.

CEANGE
CERTIFI

THE

SCHEDULE FOR PRINTING
CATES.

UTILIZE THE MEW MAIL PROCESSING
CENTER FOP MEILING COMPUTER~-PRODUCED
CERTIFICATES.

DJUST CUTIES OF THE SUPFORT STAFF
PEPSCONMEL DEVZLOPMENT, LEPTIFICA-
Ch s 2MNJ PLGCEMENT (POCP).

Ea
5
N

R
IN
¥

H

=MMC SURYEY $FDEPIRTMENT F#STLZTUSFACTION

AR

oc

16,403

w
[
Tl

©
o
©

15579¢<

15,4580

[

P

S

(%]

JuL

JUL

JuiL

JUL

JuL

15

15

i5

Th

T4

75

74

758

MENCATION IS FULLY IMPLEMENTED.

THE TEPARTHMENT HAS ABOLISHED A
POSITiIlN wWHICH IS TO BE FILLED BY
4 LTHER-SiLARIED PARAPROFESSIONAL
WITH £ RESULTANT SAVING OF 31C,480
ANNUALLY IN FEDERAL FUNBS.

THE SuUM TF 330,387 WAS REQUESTED
I¥ Lese 2376 BUT M3 MONEY HWAS MADE
AVAILZISLE. THE DEPARTMENT HAS
uRﬁEL i¥ AUTOMATION TASK FORCE TO
MAKE JVHCNﬁﬁTICNS FOR ACTICN.
35,080 AVAILABLE
FRy® FEDZ24L FUMOS WHICH REJUCES
TRE COCST T3 325,080 ADDITICHA
FUMDS &RE NEZDED FOR FURTHER
AGCTIGK.

SA2TIONM HAS BEEN FULLY

THE CEFARTHENT IS STUDYING THE
RECCMMEMDATION. IT ASSURES THEIT IT
Wite MLKT ZYERY EFFGORT TO CZONMPLY
WHE% FUMIS ERE AVAILABLE.

THE RECTHMINTIEITION IS BEING STUD-
IEC, THE CTESARTMENMT UESIRES TO DE-

FER ELIMIWATION OF THESE POSITICONS
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PAGE 7
3 SANNUAL =2 I =T HPLEMENTED
TO=OME-TIME =2 P =I~ PRZCESS
S=SEVINGS = S L =REQUIRES LEGISLATIVE 22TIZN
C=CosT = C S =REQUIRES FURTHER STUDZY
L=BYDIDANST= 2 b =NCT TG BE IMPLENENTES
T=TRENSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MINTH-DY-YR
FE Y Y Iy T T R T N I LT S g T I T T T P T ey PRy )
SEQ #*CONTROL #FDEF4RTMENT 2NOC RECOMMENDATION F4NC SURVEY EFCEPARTMEMT S¥STATUS®ACTION DATEF—w—me—mew— e REMERK Smmemmm e e m— e
988 UNTIL THE EFFECT CF AUTOMATION IS
L KKOHN
no4 -£23 GHANGE THE NAME OF THE PERSONNEL
__nn2 ) JEVELCFMENT, CERTIFICATION, AND
393 PLECENENT SECTION T8 THE PERSCNNEL
£8% OEVELOFHEMT, GCERTIFICATION, AND
- PLACEMENT DIVISION. I JUL 15 74 THE PROPSSAL HAS BEEN IMPLEMENTED
356 BUT ®EANINGFUL COMPLIANCE IS DE-
807 PENSENT UPCN COORCINETION WITH
oo ‘ OTHER RECIMHENDATIONS.
o1 -035 EXPAKC RESPCNSIBILITIES OF THE ADULT
9902 AND COMMUMNITY EDUCATIONAL RESOURCES
o3 DIVISICN,
08L (FEGERAL) A 5,207 &4 oI JUL 15 74 THE RECRGINIZATION OF THE DEPART-
§85 EENT IN OTTC3ER 1973 TRANSFERRED
296 ADULT AND COMMUNMITY EDUCATION TO
087 VOCATIONAL EDUCATION AND THEREBY
0os ACHIEVED THE PURPCSE OF THE REC-
P09 ' OMMENTETICY,
004 . -031 TPiRSFER RESPONSIBILITY OF THE
#6562 DIVISICKS OF ADULT AND COMMUNITY
203 TOUCATIONAL RESOURCES AND FERSGONNEL
304 DEYELCPHENT, CERTIFIGATION, AND
805 FLECEFENT TO THE BUREAU OF INSTRUC- : ' .
0ese TTo%. I JUL 15 7% THE SURVEY =ZECOMMENDATION HAS BEEN
087 INPLEMENTED I8 AN ALTERNATIVE
008 MANNER TO A4V0OID DUPLIGATION AND
0839 FRAGMENTATION WHICH OTHERWISE
219 MIGHT RESULT.
051 -332 ABCLISH THE BUREAU CF CONTINUING
05z . EIUCATIONAL PESCURCES. 1S 25,607 £S TI JUL 15 75 DEPLRTHENT REORGANIZATION IN JULY
593 1973 ABROLISHED THE BUREAU OF CON-
004 TINUING ETUCATICONAL RESOURCES AND
Rl T2ANSFERRED ITS FUCTIONS AND STAFF
206 T. THE BUSZLU GF INSTRPUGTION.

391 bl 14 3UREAU CF EDUCATIONAL RESQOURCES
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FPAGE g

1STIONK

=REZQUIRES FURTHEFR STUIY
=N0T TC BE IMPLEMENTED

MON

=REJECTED BY LEGISLEZTURE
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SEQ #*CONTROL #*CEPARTMENT &ND

291
...Bsz
003

2d%

& el
© D oy
o g

-633

.

REC

MMENDATION

ORGANIZE CURRICULUM RESQURCES® 18
CONSULTANTS INTC TASK FORJE TEAMS.
{FEDERAL)

DEFINE THE IKDIVIDUAL RESPONSIBILI-

TIES CF THE CQMSULTANT STAFF OF
CURRICULUM RESCURCES.

TRANSFER COLLATING, FASTENING,
MATLING DUTIES OF CURRICULUM
RESQURCES TC THE MEWLY CREATED
ADMINISTRATICON GROUP,

AND

ESTLBLISH A TYPING POGL IN CURRICU-
LU¥ RESQURCES TC FULFILL TYPING
NEEDS.
{FEDERAL?Y
{(FEDERAL)

ELIMINATE THE PLSITIOK OF DIRECTOR,
DIVISICN CF SCHOOL CPERATIONS,

FMMC SURVEY $FOECARTMENT 3STLTUSTACTION

5,803 AC
S,000 AC

12,4535
12,288
64207

2% :430
6,200 AA

29503
7950¢C

15,1273
6,250

JUL

JUL

JUL

JUL

Jue

TH=-DY~-¥R
DATEFe——mmcm e e REMAPKS===mmecoenne e
15 74 THE PROPOSAL HES SEEN PARTILLLY

15 7&

15 74

i5 74

IMPLEMENTED BY FOPRMATION CF TESK
FCRCE FIELD TEEMS., FUKRDING FOR EX-
PENSES WAS REQDESTED IN Le.Z. 2376
BUT NOC APPRCUCPRIATIOR HAS MADE FOR
THE PURPUSE. THE AMZUNT NEEDED HAS
BEEN REDUCEC EY THE DEIFPARTHMZNT
FROM 3145330 TC $10.00C.

THE IKTENT CF THE RECOMMENDITION
HES BEEN 4ET 23Y SFEZIFIC ASSIGN-
MENTS FOR COWSULTANTS IN TCxJUNC-

TICx WITH #3533,
THE RECOMMENDATICN IS I THT PPRO-
CESS CF BEInNG IMPLEYESRTEC. THE

PROPOSAL WAS DESIGNED TQ ELIMIKLTE
SEVERAL POSITIONS BY TRAKSFZRRING
WORK TC AN ADMINISTRATIVE GROUP
ESTABLISHED UNDER #7318,

PLANS ZRE UMDER WXY IN
WITH #7314 7O ESTABLISH
PLUOL. FIWLL LCONG-FANGE
YET TC BE DETERMINED,

SONJUNCTION
£ TYSING
SLYINGS ARE

0 JALUA2Y
ELIMINETESD
SAVINGS IW

14,
THE ©0SITION
FEDERAL FUNMDBS

1374 THE ARTMENT

cee
FoR 4
SF
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PAGE S

L =ANNUAL =4 I =IMPLEMENTED
3 =ONE-TIME =0 2 =IN PRICESS

S=SaVINGS =S L =REQUIRES LEGISLATIVE 2CTION

C=C3ST =C S =REQUIRES FURTHER STUDY

=AVQIDANCE= £ ¥ =NCT TG BE INMPLEMTNTED

T=TRANSFER =T R=REJECTED B8Y LEGIS{ATURE
I=INCOME =1 HMONTH-DY-YR

PR R T T I T TR F I EF IR R R LRI I PR R R I R R R R R I A F RSP R PSR IF S FEF R R R R PR R F R L P A R P P F R R F R F ¥ FR R T I FF R PR IR PR FTFFEF YT F R R R EF IR EFE PP FRLEEFF SR T B

SEQ #*CONTROL #*DEFARTMENT AND RECOMMENDATION *MMC SURVEY $*DEPARTMENT $FSTLTUSFACTION DATEFmmee——ececonme=REMARKSemwm——cmeee——-
805 $15,129., IN ADDITIGHK & PART~TIME
. g7 PERSCGN HAS BEEN EMPLOYED UNTIL
58 T JUNE 33, 197%, REALIZING & FURTHER
889 SAVING OF $2,673. CN AN ANNUAL
cig _ BiSIS. &N ASSESSMENT OF THE NEED
811 FCR THE P2SITIDH ®ILL BE MADE.
. 842 TRANSFER CF INDIAN EDUCATION AF-
- FAIRS TO THE CALAIS CFFIGE HAS
LERS AIDED IN IMPLEMENTATION.
091 -233 UTILIZE THE DEPARTHMENT®S SENTRAL
nhZ TECCOUNTING SYSTEM FOR CONTROL OF THE
G603 SCHOGLING FOR INDIAN CHILDREN &ND
2085 SCHOOLING FOR CHILDRENW IN THE
s UnORGANIZED TERRITIGRY FROGRANMS. 2s 16,080 2S o - JUL 15 7% THE CEPARTHENT 3ELEIVES IMPLEMEN-
096 TATION WILL DEPEND ON BENEFITS RE-
g7 , ) SULTING FROM ESTABLISHMENT OF A
088 CEMTRAL AGCCOUNTING SYSTEH.
5 ~-032 DISCONTINUE OPERATION OF THREC
an2 RESERVATICN SCHOOLS. A4S 115,50%
£33 {FECESAL) 2S 99,500 JuL 15 7% THE RECOMMENDATION WAS WITHDRA&WM
090L . 3Y MAINE MAMAGEMENT AND COST SUR-
8o YEY AFTER YISITATIGN OF THE’INEI&H
806 . RESERVATIONS.
891 -545 DISCONTINUE OPERATION OF SCHOOLING : T
032 FOR CHILDREMN IN THE UHORGANIZED
843 TERFITORY SCHOOLS AS 190,658
456 (FEGERAL) AS 88,300 P JUL 15 74 THE RECOMMENDATIGH WAS BASED ON AK
065 ASSUNFTICN THAT LOCAL NEARBY
[3:13) SCHOOLS COULD ABSORS THESE PUPILS.
g07 IKFURMATION INDICATES THAT THIS IS
508 NOT PCSSIALE WITHCUT CONSTRUCTION.
gas LEGISLATION WAS PRESENTED 3UT HAS
EY] T WITHDRAWN. THE PROPIJISAL WAS SUBSE-
g1 QUENTLY WITHDREWK BY HAINE HANEGE-
.. gi2 MENT AND 2OST SURVEY. THE DEPART~
013 MENT INDICATED THET IT IS ITS PCL-~
01k ICY TC CL2SE UNODRGANIZEC TERRITORY
915 SIHOOLS WHENEWER FEASIBLE AND WILL

gis CCHTINUE ON THIS BASIS.
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STQ #FCONTROL

-23

-g&i

143

-045

#FDEPLRTMENT AND RECCUMMENDATION

INTEGRATE RUDGETARY AND FISCAL CON~
TROL PROCEDURES OF THE GIVERNOR
BAXTER SCROCL FCR THE GEAF INTC THE
SYSTEY WHICH IS CONTROLLED BY THE.
3UREAU OF EDUCATICNAL MANAGEMENT
RESDURGES.

RELSSIGH DUTIES OF THE SECRETARIAL
STAFF 27 THE GOVERNOR ZAXTER SCHOSL
FOR THE DE&F.

TRANSFER THE REPORTING RESFOKSISIL-
ITY OF THE GOWERNOR BAXTER SCHGGL
FOR ThE DEAF 7O THE BUREAU OF SCHICL
MANAGEMENT.

REASSIGN CURRICULUM
BURE AU

RESCOURCES T2
CF INSPECTION.

A30LISKH THE BUREAU COF EDUCATIONLL
RESCURCES,

BUREAU COF EUUCATIONAL MAMAGEMENT

=M

S 8,820
A 652010
S 5560T
S 284,40¢C

(ot}

2]

SURVEY S$FDEPARTMENT $FSTiTUS*ACTION

JUL

JUL

Jub

JUL

JUL

i5

i5

15

i5

T4

74

74

5 74

4 PROPOSAL IS BEING STUDIEZD IN

i WITH THE ESTEBLISHMESNT
F CFFICE CF FINANCEZ AMD
COMFPLETIOW OF FINANCE RESTRUCTUR-
ING. A PROPGSAL FOR & DEPT. FIN-
ANCE STUDY HAS BEEW DEVELQOPED ZND
PUT CUT 70 BID. THE EXTENT oF
SAVINGS IS NOT FULLY SETERHINED.

NO ACTION AS YET HWAS BEEN TaAKEN 4S
IT IS FEARED ELIMINATION OF THE
PCSITICKN MIGHT ADVERSELY EFFECT
ThE EFFICIENCY OF THE PRCGRAN,
FURTHER STUJY IS INZIZT2T:zl.

DEFTe. RECRGANIZATION HAS EZCHIEVED
THE FURPOSE OF THIS FRCPGSAL.

THE RECOMMENGATIOM
IMPLEMENTED,

HAS SEEN FULLY

THE RECOMMENDATION HWAS IMPLEIMENTED
IN SCTOBE® 1973 BY 4BOLISHING THE
BUREAU OF EDUCATICNSL RISCURCES
ANC TRENSFERRING ADHINISTRETIVE
CTSTS TO THE BURERU CF INZTRUCTICH
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=IMPLEMENTED

=IN PRCTESS
=REQUIRES LEGISLLTIVE 3CTICHW
=REQUIRES FURTHER STUDY
=N2T TC SE IMPLEMENTED
R R:JECTED BY LEGISLATURE
ONTH-DY~YR
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SEQ #FCONTROL #FDEPARTMENT

T e e e
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-9438

~550

-258

- ~051

AND RECOMMENDATION FMMC SURVEY S*DEPARTHMENT $¥STATUSTACTION DATEF——-—mew——e——— REMARKS===w=mm— e -
RESDURCES
TRANSFER RESPONSIBILITIES OF THE
SCP30L CONSTRUCTION ACCOUNTANT 2AND
ELIHIMNATE THE VACANT POSITION. AR 11,800 A4 Z S JUL 15 74 THE PROPOSAL IS INTER-RELATED WITH
#3138 WHITH PRUPDSES T¥ ESTABLISE &
FINANCE FUNCTION. ACTION DEPENMDS
UPCN INPLEMENTATICN OF #813. THE
WORK LOAD HAS IMCREASED SIGNIFI-
AMTLY SINCE THE SURVEY REPGRT WAS
MADE BY P&£SSAGE OF L.D.199% im ACT
) TC EQUALIZE EDUDATIONAL CGSTS
AMOWG SCHOOL UNITS.
TRANSFER THE SUDGET ACCOUNTANT T2
THE FISCAL MANAGEMENT SECTION. S Jut 15 7L THE DEPARTMENT HAS ESTABLISHED &
COMMITTEZ WHICH IS STUDYIMG STAFF-
InG OF A FISCAL MANAGEMEMT SEC~
TION. IMPLEMENTATION IS PLANNED
FOR JULY 15 197%.
ASSIGN THE FEDEPAL FINANCING-LETTER
QF CRELIT ECCOUNTAKTY TO FISCEAL
HMANBGEMENT. .S JUL 15 7% THE PROPCSAL IS BEINE STUBIZD IN
CONJUNCTION WITH #047. INPLCMENTA-
TION IS PLANNED FOR JULY 1, 1574,
SHIFT £UDIT RESPONSISILITIES OF THE
VOCATICNAL PROGRAM ACCOUNTANT. S JUL 15 74 THE RECOSHMMEWNDATION IS UNBER STUDY
BY THE aUDIT DEPARTHENT ANMD DE-
PARTMENT OF EDUCATIOMAL AMD CULT~
URAL SERVICES.
REQUIRE THFE VOCATIONAL TECHNICAL
INSTITUTES AKD SCHCOL OF NURSING TO
MEINTEIN THEIR ACCOUNTING SYSTEWMS. £S 13,480¢C S JUL 15 7% IT SHOULD BE NOTED THAT OME-HELF

TRANSFER OFFICE SERVICE ACTIVITIES

OF THE PROJECTED SAVINGS WJOULD BE

IN FEDERAL FUNDS. TRE PROPOSAL HAS
SEVERAL IMPLICATICMS WHICH iRE BE-
ING STUZIED.,




MAINE %8 2GIME®T 3ND 20ST SURVEY ST2TUS REPORT

D=l  3,197%
PABE 12
3 =ANNUAL =L I =IHFLEMENTED
SO=QME-TIME =D = =I~ FRICESS
S=SaVIuGSsS = S L =REQUIRES LEGISLLZTIVE 2CGTIOK
C=C0ST =C S =REQUIRES FURTHER STUDY
A=AVCIDANCE= & i =NOT TO BE IWPLEWENTED
T=TRANSFER = T R=mEJECTED BY LEGISLATURE
I=INCOKE =1 HONTH-DY-YR

FERERFFITFFLFEF RIEFTFI R R FFIFF T FFFF R A IR IR E R F R R R SR LR F AT F R E R F P T R F R IR FRFF EF PR EFF FF T RN F R F F R F X R F P TR I P I LT FFE TR T LT TR IR FEXFE TR

SEQ #¥CONTROL #¥DEPZRTMENT AND RECOMHEMIATION #MMC SURVEY $TNESLRTMENT 33STATUS®ACTION DATEF—mm—m—meee——m REMARK Semmmmmmmemmm o
£o2 TO THE PRUGPOSED ADMINISTRATION GROUP
883 AND ELIMINATE DEPARTHEMTAL SERVICES. I JUL 45 7% THE FROPDSAL ¥2S IWMPLEMEKTED IN
50% CTOBER 1373 IN CEPARTMENTAL RE~
tes ORGANIZATION.
204 -052 ELIMINATE THE &UDIT SESTION AND
002 REQUIRE SCHCOLS TH PAY 4U2IT GOSTS
933 OF PROGRAMS SUPPORTEC 8Y FEDERAL
104 FUNDS AS 9,407 AS :
305 (FETERAL) 1S 80,035 AS g
g8 (FEDERALY &0 33,500 s JUL 15 74 LEGISLATION WAS ENACTED IN 1972
an7 REQUIRING LOCAL SCHOCL UNITS TO
248 PAY AUGIT COSTS OF FSOSRAL PRO-
739 GRAMS, THEREFORE THZ FISCii PIRT
710 OF THIS PRIPCSAL RAS BEEN AGCCCHP-
g1 LISHED. THE DEPARTMENT, HOWEVER,
tiz IS STILL HELD RESFONSIBLE FOR PRO-
013 GRAM AUDITS AS DISTINGUISHED FROM
314 FISCAL AUDITS. FEDERAL REGULATIONS
915 REQUIRE THE DEPARTHENT TO PTRFGRM
716 PROGR&M PEVIEWS TC QUALIFY F4R
317 FEDERAL FUMDS. THE 2ECOMMENDETION
018 : HAS BEEN IMPLEMENTED IN SO FaR 2S
019 PUSSIBLE.
801 -n53 ELI*IF&TE THE POSITISH OF ASSISTANT
152 ISECTOR AND HIS SEZRETARY. 4s 16,53 25 z
203 ik 5,530 A4 5,556 © JUL 15 74 A SAVINGS JF 35,528 IN FEDERAL
294 FUNDS HAS 3EEK EFFECTED. THE ZE-
835 PARTMENT FEELS ¥ERY STRONGLY THAT
206 THE PROPOSED STAFFING OF THE FI-
537 NANCE SECTION IS IMADEQUATE AND
218 TYAT THE °0SITICH GF :SSISTANT
389 DIRECTOR 3F RETAINEZD,
231 -054 REGUIRE DEPARTMENTAL C0ST CENTERS T¢
taz | 3F SCCOUNTASLE FOP CORRECT ACCCUNT
933 CODING. As 18y 50 S JUL 15 74 THE DEP2ZRTHENT dAS SERIGUS RESER-
£94 : VATIONS ASQUT THT FINANCILL ZAPER-
885 TISE CF PROFESSISKAL FERSONNEL T0
t0g PROPERLY CODE I#VOICES. IT FEELS

087 THAT THIS IS & FIMANCE FUNCTIGON
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PAGE i3
L O=ANNUAL =i I =I®PLEMENTED
T =CNE-TIME =7 2 =IN PRCCESS
S=S4VyINGS = S L =REQUIRES LEGISLATIVE 2CTION
2=C2s7 =C S =REQUIRES FURTH~E= STULY
AZAYCOIDANCE= 2 » =NOT 7o BB IMPLE~ES Trﬂ
T=TRANSFER = T R=REJECTED 8Y LEGISLETURE
I=3INGOrE =1 MONTH-DY=-YR
) 4%@-&&;&;#&:&;::;4;-‘r’#*&{--‘-J;:5#&;4&%4#;##44;#3;&;#4#4¥:;4z-v-%t:;-&:;&a:a:;&v;x&#####444;#»1‘;-&'—«%a—;4;«-5v-:Mt3;;:3@4#&4#&;4&;;&;:##:Mz—z#:&*&#ﬁ##;%%#%@&a
SEQ #FCONTRIL #*DEPARTMENT ARD RECCMMENDATION FHml SURYIY $¥DEFPARTHMENT Z*STAZTUSTACTION DATEFwmemccwe—ec e REMAPK Semmmmm e e
ong AND SHOULD BE CCONTINUED AS SUCH IN
pas THE INTERESTS OF UNIFORMITY AND
nieg SFFICIERCY . HUWEVER, THE RECOM-
ci1 MERSATICHN IS BEING GIVEN FURTHER
212 ] STUZY A+C CONSIDER&ATIUN. THZ oC-~
813 TUAL SEYING IS UNDERTERMINEG.
o884 -£55 REVISE THE ACCOUNTING SYSTEM TG PRG~-
g3z VIDE TIMELY RECCRDING AND REPOETING
813 OF FISCAL AND BUCGETARY INFORMATION, P JuL 15 74 ToE TEPARTHMENT IS WIORKING TOWERD
B9y CAPABILITY TO FROVIDE UP-TLC-0ATE
13133 REGCRDING AND REPORTING OF FISCAL
£86 AND BUDSETARY IMFORMATION.
934 ~7156 RUTOMATE THE MENUAL ATZCOUNTING
232 NPERATIONS BERFCRMED =Y FISCAL
923 MINAGEMENT. L3 18,5825
09% 2C 23,368 2C 45500
945 {FEDERAL) aS SeL4is ° JUL 15 74 %$18,50C IN FEDERAL FUNDS HAS 3EER
798 ALLTCATES TO IMPLEMENT THIS RECTON-
2487 MENTLTICN. THE NEEDED ONE~-TIME
nia GIST IS THEREBY REDUCED TS $44500.
ag¢s FUNCS WEIRZ REQUESTED IN L.D.2375
24R BUT MO LPPROPRIATION WAS MADE.
211 FURTHES IMPLEMENTATION DEFENDS
i -4 UPC* RESULTS OF THE STUDY.
g31 ~257 REASSIGN THE REFORTING RELATIONSHIP
402 GF FISCAL MAINAGEMENT 7O THE NEWLY
£o3 CREATED STEFF FUNCTICHN OF FINANCE. I JUL 15 74 THE PECOMMINOATIOM WAS IMPLEMENTED
004 8CT. 295 1973
234 -758 REDESIGN T=E SYSTEV TO PRODBUCE
g0z COMPUTERIZETD ATISTICAL REFPCPRTS
. Gg3 WiTh FEWEFR FP.OGH-HS° 48 5,520 IS o
a0y aC 11,222 2C 1,223 ° JUuL 15 74 PRCGRAMS “AVE BEEN REDUCEC FRCHM
g5 225 TC 172, LZTTENTION IS BEING
[thiS) GLvin T2 “URTHER REQUCTIONS, THE
707 0rE-TI®S 7237 HAS BEENM REQUCED
tgs FZ0% 11,037 TO 31,2080 . A REQUEST
geg FCR FUMIS W43 CONTAINEC IN LoJs
g4i9 2375 207 REJSECTED.
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PAGE 14
L o=AMNUAL = I SIwBLENME
D o=OonI-TIME =2 o =1 2R33
$=SIYIN33 = S N =BEQUIPE SISL-TIVE 2CTION
c=C2ST = C S =REQUI=E RT-E& STUDY
8=AVCIDANCE= & ro=aT T2 MELESEN TED
T=TRANSFER = T R=REJECTED LEGISLATURE
I=INCOmME =1 MINTH=DY=-YR
B Y Y I T s Y T Ry e s Y Y O e e R I T T e T S e I T T S EE Ny E ]
STQ #FCONTPOL #3DIF23TMINT AND RESOMMENDATION =4MC SURVEY B$FSEFARTHMENT $¥STATUSTLLTIO!. DATEFmeom—mm———eew REMARK Smm==mmmmmm—— e
251 -559 INSTALL & TERMINAL, INCLUDINGE GCARD
“oe2 T 77 RE2ADTING AND PRINTING CASABILITIES,
503 WHICH WOULD BE LTINKED WITH GENTRAL
T34 SoMEUTER SERVICES. an 11420
085 ) ot 1,830 S JUL  i5 7% & RIQUEST FOR $12,000 MAS INCLUDESD
56 In L20.2376 SUT NO HONEY WAS
0g7 AFFPROFRIATED. THE DEPARTMENT HES
268 MiICDS £PPLICATION FOR PERMISSION To
593 PURCHLSE ZQUIPMENT. FURTHER ACTION
2480 ) IS JEFENDENT UPON GRANTING PER-
[EES HISSIGN AND AVAILAEILITY GF FUNDS.
253 ~780 UTILIZE BUTSIDE KEYPUNCH FACILITIES
282 JUPING PEAK PERIODS. 58 5,332
283 {FECESAL) &S 10,407 S JUL 15 7% T=E DEPARTMENT HMaS SERIOUS RESER-
o0& ¥iTICixS ABOUT THE FEASIBILITY OF
£85 THIS FROPOSAL. HOWEVERs IT IS BE-
$86 IKG STUDIED. THE ANNUAL SBVING, IF
287 45Y, HAS NOT BEEN VERIFIED.
hiE] ~781 SZIFT THE REPORTING RELATICNSHI® oF
802 STATISTICAL AND SYSTEMS ANL FRCGRAM
083 FRO¥ MANAGEMENT INFORMATION TD THE
TN REQCFINED PLAMNNING, EVALUATICN, 2HD
235 RESESRCH STAFF FUNG TICN. I JUL 15 7& THE PROPOSAL HAS BEEN IMPLEMENTED
386 EY ‘PPOINTMENT OF AN ACTING DIREC-
207 T5F, WHO IS CHARGED WITH MAKING
ahy:] ThE UNIT JPERATIONAL,
861 -382 MANAGEMENT
ggz 1S 58,403
003 (FECERZL) 2S S,70% I JUL 15 74 DEP_RTMENT REORGANIZATION IMPLE-
ngs MENTED THE PROPOSAL BY ASOLISHING
505 T-Z ZURELU 0OF EDUCATIONAL MAKAGE=~
0gs #irT RESOURCES. STAFFING READJUST-
557 MENTS ARE BEING MADE. THE ANNUAL
003 SIVING HAS NOT BEEN DETERMINED AS
£89 YZT.
5es 04 IUREAL OF SPECIZL RESCURCES




1T E LI GEINMEST £ ND ST SUPVYIY SToTUS REPCPRT SEC. 33,1974
PAGE 15
LomANMUEL  =o I =IMPLEMENTED
D o=DME-TIMT =7 ° =on PRATESS
T=SVINGS = S . =EIQUIFES LEGISLATIVE :CTIin
©=C7ST =2 5 =REJJIRES FURT=E® STUIY
~=AY2IDENCE= L =207 7O 58 IMFLEMENMTED
T=TRENSFER = T R=PEJECTED 2Y LEGISLATURE
T=INCOME = I HCNTH-DY-YR
R R R R R F L RS Y R R IR F R SRS S SR I S R R R F P EF P R R PR P P A N N ¥ ¥ Y P R R R R R F ¥ IR T R R SR R RS AR S FR S ¥ ¥ PP F R R I R R R R R T R IR S S F IR XTI FITFTFFF I I ITFIF TR F R TR F T
SEQ #*CONTROL #FDEF2RTMENT M0 PECCMMENTATION =4¥0 SURVEY 3 EDIRTMENT **STiTUS®ACTION DATEF—-m———o——omme REMA K Smmmmmm i m o e

£33

G54 55 3,877 1S :
095 [FEJIRALY =S 5,507 noJuL 15 74 THE CEsan 4T 3E,
50% FROPGSAL IKFPLE®
387 CiUSE (1) DS F
038 TIGCH PRIG BEEN IN
539 FROX 34,5 23,356
340 FISczl 13 SUR
011 MG ofuD f ON ENACTED
iz It 1973 man L LUNCH PRO-
113 G2emS Fo5 8L 9Y SCHOCLS.
514 THE ®-GRITUD ROGRAM AP~
515 FfasS T wa® EMPLIYED ON
nig i FuULL TI<E N i BART-
147 TIME 5£3I3.
261 -06L DEVELCP AND IMPLEMENT OM-THE-JCR
802 TRLINING FOR LGCAL ECUCATION AGENIY
293 ST=37%L LUNCE PERSIAMEL.
hEN {L°C-) 4SS Libe037 S  JUL 15 7& THERE IS .0 TISAGREIMENT WITH THE
205 T5E~ THAT 4 SE¥IRG IF 28 PSR MEAL
" gpe WOULD RESULT IX¥ &N AWMUAL LOCEL
007 SAVING OF B41ke33%, BUT EFFORTS
208 HALVE BEEN ¥30E I THE PAST AND ARE
309 CUNTIRUING T3 OF-GRIDT 44D INPROVE
740 ThE CIPARTILIT CF L0saL SOHCOL
hEES _UNCH PERS35nE_. THZ DEEARTHMENT IS
g1z UNDERTEKING & DET2ZILED STUDY OF
£13 CENTRAL TOOT PREPARATION IW AN
21k EFFORT TC REDUCE ©OSTS TO LOCAL
015 UNITS. SEVINGS 2wD BELUCTION IM
316 $58TS To =ys ®ILL DEPEND, IM
£17 LABGE MELT 3% LI0AL INITIATIVE
T 013 280 ACTIC ..
0% -0B5 USE MULTICUFY IKSPECTION REPORT
op2 F2P%S FCR PRGCESS AUDIT REPCRTING.  AS 6,252 1S : S JUL 15 74 THE CEPARTHET COWCURS IN THE USE
393 ‘ OF FORMS PECUMmEHLED, 1T WS
3% RESERVATI NT AZ3UT ZLIMIMATICN COF

f55 A POSITION BECAUSE GF EXPANSION OF




¥ 2 INE FANBEGEMENT 3ND COST SURVEY 35T27US REFSET DEC. 301974
PAGE 16
o TANMUAL =4 I =IMPLEMENTED
I SONE-TIME =0 = =In PRCCESS
S=SAVINGS = S L =REQUIRPES LEGISLITIVE 1sTTow
C=C3ST = £ S =REQUIRES FURTHEZ STUDY
A=AVOIDANCE= 2 » =NOT T7Z 3E IMPLE~MEXRTED
T=TRANSFER = T R=REJECTED BY LEGISLATUS
I=INCONE = I MONTH-DY-YR
R R R R R R R R R R R R R R F I S  E R R I N F R R F RN T IS R R R F S R R I R R R F N R R R R F R R F R P A F SR P R R S F R I F ¥R P F F X R F R R F T F TR I R L I IR R EFFEFFFITRF TR FTFE I B3 FFEFRFEFEE
SEQ #=CONTROL #¥ICF:RTFINT AND RECOMMENDATION T¥4C SURVEY SFDESARTMENT $5STATUSSLCTION DATEFm—m—m——w——— ——PEMARKSmmmmme e
508 ELEMENTARY LUNCH PROGRAMS MANDATED
897 ) 3Y THE 18575 LEGISLATURE.
204 ~056 ENFORCE RESULATIONS G DEALGLINES INT
_ B8pz COMSLETENESS OF SCHOCL LUMCH
Togz STATISTICAL DATE REPORTING BY LOCAL
904 EDOUCATION AGENCIES. I JUL 415 7% IMPLEMENTEZ IN FULL DECEMBER 1973.
501 -267 Qr“’SIGN PEPORTING FORMS FOR SCHIOL
30 MUTRITION STETISTICAL DATA IO
583 ] SI“PLZFY PRICESSING. EAS 8,800 &S coor JUL 15 74 ECTION =23 CEEN TEKEN TJ REDESIGH
95% ‘ FARMS. REIJUCTION OF STAFF IS NGT
535 CONSITERED FEASIBLE DUE T (1)
236 3 INCREESEZ IN FEDERAL
397 ASSISTANCI 2% CONSEQUENT 0BLIGA~
HER: TINNS PLLZIC ON THE STATE AGENCY
118 AnD (2} 424328TION GOF LUNCH PRO-
B EE GRAMS FOR ALL ELEMENTARY SCHOOLS
244 8Y 2CTICH JF THE LEGISLATURE.
081 -068 TRAIMSFER RESFONSIBILITY FIR AOMINIS-
£n2 TERING SCrIGL MUTRITION SUSSIDICES, s Juip 15 7% THE TRENSTIZ DEIPER3S UPQN REVISICH
233 OF THE FIWAMCE UNIT WHICH IS PEN-
80L DING@
a4 ~063 ASSIGK PEPIRTING RESPONSISILITIES &F
taz TRE DIYISIOCH OF SCHOSL MUTRITICN T2
503 THT 2JURELU OF STROGL uAuau:HLJT, : i JUL 25 74 THE PECTY“@IaDATIOMN WAS IMPLEIMENTED
34 OCTCHEP 23, 1973,
604 ~170 DESIGh SMD IMPLEMENT A SYSTEM 10
62 SUTOMATE THE ALLOCAETICN, SHIPPING,
on3 157 INVENTORY COMTROL OF DJGNATED
084 COMMOCITIES, L3 18,960
695 % 8,03 3C Toos JuL 15 74 AUTCRATION 2F BLLOCATION 4ND IN-
LET VENTCRY CT;TQuL OF DCWATED GOMMO-
287 DITZES IS 2WPORTEL TO BE 757%
o8 TFZ STAFFING PATTERWN
t9 KWED WHEN AUTOMATION
248 83 FUNDS FOR ONE-
. g11 NOW MEEDED. THE
312

IS YET 70 Bt




=4
o
vl
Y]
m
(4]
<
20
g
[89)
Tt
(]
B
“
o
s
w
-\I
£

R
h33
]
mn
ity
~

I =ANNUAL =3 I =IM¥OLEMENTED

TOE0NE~TIME =D P =l PRICESS

S=SLYINGS = S - =FPEQUIRES LEGISLATIVE :LTIDN

C=CoST = C S =REQUIRES FURTHEPR STUDY

~=AVOIDANCE= £ =hTT TC 3E INPLEMENTED

T=TRENSFER = 7 *=REJECTED BY LEGISLATURE

I=INCOME = 1 MINTH=-DY=-YR
R R R R E R RN R R AT R R R R R R IR R R R R R R R RN R S R R F R R S L F R R R R R F IR R R R R R R R R R R R N R F R R SR N A R R VN R R E R IR S R R R R A RN I I F R R IR R R IR FEFEF R EF ERTILFFEF XTI I FE
SEQ #FCONTROL #FJTFIRTHMENT AND PECOMMENCATION FMMC SURVEY TF¥2EPARTMENT FFSTITUSTLCTION DATEFmm—w—m———ee—— REMAFPKSememmecmc e e
043 OETERMINED

-071 PLACE CONTRACTS FOR DONATED COHM-
435ITY STORAGE OM THE 34SIS OF
COMPETITIVE BIDS.

(LoCaL)y &S 18,3535 S JuL 15 7% FURTHER STUDY OF THE BEWEFITS OF
COMPETITIVE BIDDING IS BEING ¥ADE.
THE FUTURE COF DOMATED COMMQUITIES
&ND CONTINUATIOH CF THzZ PROGR2M IS
UNCERTAIN. DECISICNS WILL 2E
EFFECTEC BY THE FLOW AND VOLUME oF
MATERIZLS AVAILABLE.
-272 40JUST THE PROPERTY CHARGE 7O PRO~—
VIOZ CECIGATED FUNDS 70 PURCHASE &
CTIESEL TRACTOR. pE 155 080C OC z < JUL 15 74 THE DEPARTMENT 30GES NGOT CONSIDER
THE PROPUSAL PRACTICAL BECAUSE
{1} THE OLD DIESEL TRACTOR HIiv
HAVE TO BE REPLACED LONG BEFORE
THE FUNTS CCULD BE ACCUMULATES BY
INCREAZSING SERVICE CHARGES TS
LOL2L AGENCIEZS AND {2} SERVIC:Z
CHARGCS ARE BEING INCREASED TC
COVER SALARY INCREASES AND JTANHCT
BE INCREASED FURTHER WITHOUT RE-
DUCING THE VOLUHME OF BUSIMESS.
CONMTINUATION OF THE PROGRaM IS Ik
QUESTION,
801 ~-073 TRANSFER REPORTIMNG RESPONSISILITIES
gz CF THE SURPLUS FOO0DS AND PROPERTY
083 SECTICK T0 THE EBZUREAU OF SCHOOL
204 MiNLGEMENT, £ JUL 15 7% THEZ RECOMMENDATION WAS IMPLEMENTED
235 JCTIEER 29, 1973
(Ehth ) -075 ZUIMINATE 3SCHOOL BUS INSPECTICHN
0ge RESFONSIBILITIES FROM TRANSPORTATIOH
523 AND SAFETY. I JUL 15 7& INSPECTION 2F SCHOOL BUSES HzaS
C0& : ALWAYS 2EIN & FURCTICN OF THE
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207 ENACTMENTS

294 ~101 TURN OVER REPORTING RESFONSIBILITY

£3z 0F THE DIVISION OF B3ULT EDUCATION

203 AFF 70 THE PRCPUSEC BUREAU OF

BT4 ’N?TDUCTI”“ z JUL 15 74 SINCE THE SURVEY REFORT WAS =i3Es
135 THE DIVISIONM OF ADULT ANC C3HMU-
Gos NITY RESDURCES HAS BEEN PERGED
287 WITH THE DIVISION CF ADULT VOCTA-
208 TIoNAL EDUSCETION. THIS ASSIGNHENT
5eg WAS CONSITERED LOGICAL aS IT Lo-
T49 CATZ0 ALL ADULT PROGRE&™S IN C™E
il DIVISION WHICH M&S THE GOAL CF THE
£i2 RECIMMENDATION,

ekl -102 SHIFT RESPONSISILITY FOR DSERATION

292 OF REGIONAL TECHNICAL VOCETICNAL

983 CERTEFS AND 2SSQCILTEC STAFF TC

194 SCHOTL MAMAGEMEMT. S JuL 45 74 THE STATE RECENTLY AUTHORIZEL ThE
5@5 ESTABLISHMEKT OF i1 MCRE REGICHKEL
906 SECONDARY SCHOOL VOCATIONAL

257 CEMTEPS WWHICH WITH THE 14 PREVI-
g8 QUSLY SUTHORIZED COMPLETES CoVEE-
059 AGE OF THE STATE. TAE DEFARTMENT

724G BELIEVES THE COPERATION OF THESE
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PAGE 25
I =IMPLEMENTED
c =I~ PROCESS

L =REQUIRES LEGISLATIVE tCTICN
S  =REQUIRES FURTHERXR STU3ZY
t =NOT TG o INFLEMENTED
R=REJECTED 8Y LEGISLATURE
MONTH-DY-YR

Y Y L R T e L L T S S Ty T T I T LI T T ey,

SEQ #®CONTROL

201
282
323
90%
205

301
. 882
893
504
_...8s
306
007
158
509

004

003
004
o085
S

RS
sg2
283

084
885

EFDEPARTMENT

AND RECOMMENDATICN FHAMT

INTEGRATE THE BUDGETARY AND FISCAaL
CONTROL UNDER THE BUREAU OF EDUCA-
TIONAL MANAGEMENT RESOURCES. is

INITIATE SIMPLIFIED AND MORE TI Y
CCLLECTION PROCETDURES FOR FINES ﬁ
LOST 200K CHARGES.

{FEDERALY 3S

INCREASE THE HCURS DURING WHICH TRHE
LIBRARY IS GPEN BY UTILIZING PART-
TIME HELP UMNBER THE SUPERVISION CF

QUALIFIED LIBRARIAMS. AC 6,86L0

JISFERSE THE SENERAL LGAN AMD RE~
FEWENPE COLLECTION TO EXISTING
LIZPARY LOCATIONS. 71,8C¢C

29,203

[EREE
[(HRO]

TIOM TO MEE

Iz 13
GENERAL LOAN &
eC T !
BNMENT NEECS. -3 1

ca
[en)
Y
(%)
3
[

SURVEY S$FJEPARTMENT

$*STATUSFACTION DATEZmmm———mmmmm e REMARK Smmmmmmm e e

S JUL i% 7% THE PRCPOSAL IS BEIWNG STUDIED Iw
CONJUNCTION WITH RESTRUCTURING LF

FINANCE OPERATIONS.

SUL 15 74 T+E RECCHMENDATION WAS PARTIALLY
IMPLEMENTED IN JUNE 1973 WHEW 2
CHAWGE OF POLICY HAS ADCPTED
MCVINMG ATTEMPTS TC COLLECT FINESS
THE SURVEY ASSUMED THAT & CLERK

EVUTED WNEARLY FULL TIME TS CoL-
LECTIONS. HOWEVER, A TIME REVIEW
FCUND THAT 45x HAS MORE AGTURATE.
0¥ THIS BASIS THE OEPARTMENT FEELS
THE POSITION IS NEEDED AND SHOULD
N0T BE ELIMINATED.

RE~

15 7% FUNDS WERE REQUESTED FCR THE PUR-~
POSE IN L.D.2375 BUT NG MONEY WAS
APPROFRIATED. THE DEPARTHERT IS
PREPARED TO IMPLEMENT WHEN FUKDS
ARE AVAIL28LlE,

LEGISLATION W&S FRESENTED TS IM=-
PLEMENT THE RECOMMENDATION BUT
FLILED OF ENACTMENT (L+3.2529),

FJUL 15 7% LEGISLATICN WAS PROPOSED In

Le0.24623 3UT FAILED OF AGCCEPTANCE.
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FAGE 26
4 =ANNUAL =3 : =IMPLEMENTED
T =ONE~TI®E =0 > =I~ PRCCESS
S=SAYINGS = S - =REQUIRES LEGISLLTIVE 237II%
G=C2ST =3 S =REQUIRES FURTHER STUDY
A=AVGIZANCZE= 4 no=MGT TC 3E IMPLEMENTED
T=TRANSFER =T R=REJECTED BY LEGISLATURE
I=INCOME = I MONTH-DY=-YR

ERFEE R R EEF FE LR R PR TR RS ER R R R TR R T T I P S F R R R R R E T F R R S IR IR R R E R R F R F A FF R R F E R F TR R P E R F R R R F R ¥ R F S E F R R F R F S T IR I I T EFFFEF T FFFF IR L RFIFEF T FRTF BT

SEQ #*CONTROL #FDEPARTMENT AND RECCMMENDATION =MMC SURYEY $¥OEPARTHENT STSTITUSTACTION JATEFm—mmmo—m—m——— REMARKSm—mmmmm e oo mmm
581 -113 TRENSFER THE REFORTING RESPONSISIL-
882 ITY OF THE STATE LISR2RIAN TO THE : -
493 RUREAU OF CULTUR2L SERYICES. = JUL 15 74 IMFLEMEMT:
RS . LEGISLATION
885 (Lo5.2533)
5886 MEKT.
891 -7 STATE MUSEUM BURE2U
884  -iik UTILIZE A CASUAL LABOR POOL TO ™EST v
EES MANPOWER SSQUIREMENTS. AC 5,080 . R JUL 15 7% THE MONEY NTEDED WA S REQUESTED IN
563 . L.D.2376 BUT 0O FURDS HERE AF-
B:1:1 PRIVED. TrI CEPASTHENT IS PREPARED
195 TC PRCCESD WHEN FUNDIS ARE AVaAIL-
236 ABLE.
T Tpes ~-145 INTEGRATE THE STATE MUSEUM BURELU®S
gaz SUDGETARY AND FISTAL CONTROL UNDER
0a3 THE GUIDANCE OF TRE BUREAU GOF
005 COUCATIONAL HMANAGEMENT RESCURCES. T JUL 15 7& THE PROPGSIL IS BZING C3INSIDERED
oos I% RESTRUCTURING THE FINIZNDE
835 : SECTION.
goi ~11% REQORGEANIZE THE ®USEUM INWTO THREE
452 LINE DIVYISIONS AND A STAFF PDSITICHN
0o3 AF ADMINISTRATIVE &4SSISTANT. I JUL 15 74 THE RECOMMENSATICN rAS BEEN IHPLE-
034& MEINTED.
031 ~417 TRANSFER THE REPORTING RESPONSIEIL=-
ngz ITY OF THE ¥USEUM GIRECTBR 7O THE
833 BUREAU OF CULTURAL SEPVICES. P JUL 15 74 LEGISLATION WAS PRCPOSED
30% . {Lole2432) =UT FAZLLED GF EWNACT~
ats ) #ENT,
704 ~53 ARTS AND HUMENITIES 3UREAU
cod -1318 UTILIZE THE CENTRALIZED ACCOUNTING
202 ANT BUDGETADY [ONTRIL SYSTEM 2F THE
g3 DEPARTMENT TC PROVIDE ATCIUNTING .
2oL SEPVICFES. 3 JUL 15 74 THE REGCOMNTNDATICH IS BEING GIVEN
$85 CONSIDERATION IN RESTRUCTURING THE
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ANNUZ =4 I =IMPLEMENTED

ONE~TIME =0 e =I% 2RJCESS

SAVINGS = S L =REQUIRES LEGISLATIVE
CsST =C

AVOIDENCE= £

TRANSFER = T

INCOME = I MONTH-DY-YR
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PAGE 27

AT A
TCTICN

S =REQUIRES FURTHER STUDY
o =0T TO 3E IWMPLEMENTED
R=REJECTED 8Y LEGISLATURZ

E S T Py R R L L S Ty L Y Y r L Y Y Y Yy L T Yy

SEQ #¥CONTPOL $FDTPARTMENT 4ND

326

-119

-121

-122

RECCHMMENDATION

TLIMINATE THE CLERK POSITION.

OMBINE THE ARTS AND HUMANITIES
BURELU WITH THE STATE MUSEUM BUFEAU.

CONSOLIDATE THE MANAGEMENT AND
SUPPORY FUMCTIONS CF THE COMBINED
STETE MUSEUM AND 4RTS AND HUMANITIES
SUREAUS.

RCLOCETE THE FACILITIES 2F THE
AL HUMAMITIES BUREAU IN THE
CULTURLZL SUILDING.

32 NOT FURCHASE A
TYPEWRITER FOR THE

MEW ELECZTRIC
ARTS AND HUMIN-

O ITIES EUREAU.

F M

s

~
v

SURVEY SFDEPARTMENT SFSTATUSTACTION DATE®
853039 S JUL 15 74
R JUL 15 7%
25, 90¢C
45560 B JUL 15 74

3 JUL 15

Ui
[ow]
[l
()
T
[

Ko JUL i5

74

74

FINANCE SECTIOMS,
THE DEPERTHENT TONCURS WITH THE
SEi OF ELIRINATING ACCOUNTING
OUTIES, & TIME REVIEW HAS INDI~-
CATED THAY IF VTHIS IS UONE IT WILL
3£ MECESSARY TO EWPLOY ADDITIGNAL
HELP FGR #ORK O GRANTS MANAGE-
WENT AND SROJECT EVALUATION. THE
PRGPGSAL IS BEING STUDIED.

LEGISLATION HAS PRESENTED {L.D.
2534) 7O CoMBINE THE STATE MUSEUR
SUREAU AND THE ARTS AND HUMANITIES
SBURZAU BUT F2ILED OF PASSAGE.

LEGISLATION WAS PROPOSED TGO IMPLE-
MENT THE RECOMMENDATION (LoDo2430)
BUT FATILED OF EHACTHENT.

THE DEPARTHENT CONCURS WITH THE
PROPGSAL. EFFORTS ARE BEING MADE
TG OBTAIN SPACE WHERE THE THO
BURE&US #aY BE LOCATED.

THE CLD TYPERRITER WAS SO BADLY
WORN AMD IMEFFICIENT THAT A RE~
PLAZEMENT WAS NECESSARY. THC
SAYING PRIPOSED CANNOT 8 REALIZED
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PiGE 1
I =ANNUAL =4 ; =] SPLEMEHTED
S =QME-TIME =2 > =I~ SR3LCESS
S=SAVINGS = S . =REQUIRES LEGISL.TIVE 2ACTIGN
C=CoST = ¢ S =REQUIRES FURTHE® STUDY
A=AYDIDANCE= 2 .. =N2T TG BE IHMPLEMENTES
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MONTH~DY~YR
R R R R R R R RN N R R R R R R I R R T R R R T R R I I R R P R I R R R R R P R R R R P R R F R R P R R P S R ¥ X S R P R Y T R P R F F R SR E R Y R R R R R F A R I T F AP F R F R F F R FF ¥R R TR FEF I FF R R FL R TF
SEQ #FCONTROL #¥DEPARTMENT AND RECOMMENDATION *MMC SURVEY $TFDEFARTMENT S*STLTUSTACTION DATEF—m——m——m——— e BEMIEK Smmmmmm e m e e
881 38 HISTORIC PRESERV¥ATICON COMMISSION
88z -aB
LEE -071 PLACE THE ADMINISTRATIVE ACTIVITIES
goz AND STAFF OF TRIS COMMISSION WITHIN
TTRe3 THE DEFPRRTMENT OF EDUCATIONAL AND
008 CULTURAL SERVICES. 1 JUL 15 7% IMFLEMENTED BY THE 186TH REGUALR
_ 285 . SESSICH,
034 -082 COMSINE ADMINISTRATIVE ACTIVITIES
802  AMD STAFF WITH THCSE CF THE STATE
703 MUSEUM EBUREAU. R JUL 15 7% L.D.2&39 LEGISLATIVE FILES=-RULE
085 174
T oot -202 UTILIZE THE STAFF OF THE COMMISSION
1g2 TO FILL YACANCIES IN THE STATE
L E MUSEUN BUREZU. LA 23,160 4 t R JUL 15 74 L.D.2439. LEGISLATURE FILES-RULE

80% 17-4.
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IMPLEMENTED

N FRGCEISS .
REQUIRES LEGISLATIVE ICTICHK
EQUIRES FURTRER STUDY

=hnuT TC ZE IMPLEMENTED

0 H -

o n

Al
7

R=REJZCTED BY LEGISLATURE

¥ INTH-DY=-YR

By T Ty Yy N T s e N T L T T S e T Y I P Ty T YY)

SEQ #¥CONTRIL

——

%82

fad

901

¢

-rg3

FFOIFARTHMENT AND RECOMMENDATION

UNIVERSITY OF MAINE

PECRGANIZE THE UNIVERSITY T3 CRELTE
4 STATE UNIVERSITY OF MAINE CON-
SISTING OF THREE CJLMBUSES AND SEVEN
CULLEGES CF COMMUNITY ANI VOCATICHAL
ETUCATICON,

MOOIFY MEMBERSHIP CF THE BCARD OF
TRUSTEES TC &LLCW & MINIMUM OF FIVE
APCCINTEES WITH VOCATIONAL EDUCE-
TION INTERESTS.

COMFILE A CUCMPREHENSIVE HMALNUEL TC
UDOCUMENT FROCEDURES, POLIZIES, AWD
RESPONSIBILITIES RELATING TC AC~-
COUNTING ACTIVITIES,

DEVELLP FULL-COST AMALYSIS SO &

MEASUREMENT OF EJUCATICNAL COST PER

STUBENT BY PROGRAM AND DEGREE LEVEL i

WILL EE EST8BLISHEC. AS ROLeICC
AC 24952837

*MMC SURVEY $¥DEPARTMERT $*STATUSTALTION DATE®=—mmmmm—mw=——- REAEZRK Smmmmmmmmmmm e mm

JuL 15 7% THE TRUSTEES BELIEYEZ IT IS =CRE
EFFECTIVE TO HAVE & CHANCELLIR®S
CFFICE AT EAGH {F THE THO RZIJOP
POPULATIO~ CENTERS, &ND HAS DETER-
MINED THAT THE E£EXISTInG FOR™ OF
OFGANIZATION IS SATISFACTORY.

? JUL 15 74 LEGISLATION WAS INMTROUUCED Ix
ACCURDBANCE WITH THE RECOMMENTATION
BUT FAILED OF EWNACTHENT.

P JUL 15 74 LEGISLATION WES PRESEKTED BUT
FAILED OF PASSAGE.

2 JuL 15 74 THE BGARD OF TRUSTEES ACCEPTS THE
RECOMMENDATION AS PRACTICAL. AN
AFPROPRIATICN OF $15,003. %S RE-
QUESTED IN L.Z.2376 BUT KG FUNGS
WERE ALLOTATEC,

JUL 15 74 ThE BCARC 2CCEPTS THE PROGPOSAL ES
PRACTICAL. & TATE 3OF JANUARY 1975
HAS BEEN ESTABLISHED FOR IHPLE-
MENTATIOM, OURING THE PAST THO
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PAGE 2
5 =ANNUAL =4 I =IMPLEMENTED
T SONE-TIME =0 o =I! PRCCESS
S=SayINGS = S L =REQUIRES LEGISL:TIVE 2CTION
C=COST = T S =REQUIRES FURTHER STUDY
A=LVOIDANCE= 2 b =NCT TG BE IMPLEMEATED
T=TRANSFER = T RP=REJECTED BY LEGISLATURE
I=INCOME =1 MIONTH-DY-YR
’F##;%‘-‘G# IR R R R RN F I R R I R R IR R N R N R R R R R R P F R F FF A T P F F I P I T r R R S rF R R R I R F R R P R T ¥ F F A R R E RN ¥ R AN F R R F R F RV F ¥ A FF IR P TN I F FF I P X P F I FFFFEIF IR X FISRIF FF IR FETFEF IR
SEQ #TCONTROL #FDEPARTMENT &ND RECOMMENGCATION =MMC SURVEY SFDEPARTMENT 3*STATUSTACTION DATEFm—m-ewcemema- —=REMARK Smwwmmen e e e
8638 YEARS THE UNIVERSITY HAS MOVED
203 TCWARD & COMPUTERIZED BUBGET
§810 . SYSTEM. A FINANCIAL MAKNAGEMENT
011 SYSTEM &N3 & STUDENT INFORMATION
- ) SYSTEM. IMPLEMENTATION WILL
gi3s - PROTCEED AS FUNDS ARE AVAILABLE.
015 $4085608. FROM THE CHANCELLOR®S
815 - CONTINGENCY FUND IS BEING DEYOTED
ER: ENTIRELY TO THIS PROJECT FOZ 1974-
£i7 75. WHILE THE ANNUAL CDST IS ES-
18 TIMAZTED AT $2849,050 THE INITIIL
019 : CCST WILL BF $386,990. THE INDI-
528 CALATED SAVINGS AND COSTS ALSO RE-
_b21 . L2TE TO RECOMMENDATIONS 8, 9, 21,
522 365 39, 43, 45, 46, LB, 49, 55,
023 565 61s 2.
T 3ot -326 INYEST FREE EXCESS CASH 3ALARCES I
82 SHORT~-TERM BANK REFURCHASE AGREE-
803 MENTS. 5T 75,809 AZ 75,607 I JUL 15 74 THE UNIVERSITY ACCEFPTS THE PRG-
00% © POSiL AS PRACTICAL AND IT HAS BEEM
095 ) IMPLEMENTED,
Bp4 -587 UTILIZE FORMAL BUDGET VARIEZNCE
gnz REPORTING. I JUL 15 74 THE UNIVERSITY CURRENTLY ANALYZES
£03 AND REPORTS IM DETAIL, ITILIZING
004 : FINANCIAL "REFORTS ESTRBLISHEC IN
tos 197i-72.
gog -"72 REDESIGN THE FINANCIAL CONTROL
802 SYSTEW 70 CPTIMIZE COMPUTER UTILIZA-
083 TICON. st 55,020 R JUL 15 7% TRE PROPOSAL IS ACCEPTED AS FRAC-
804 - L . .. . o , TIGhkL s IMPLEMEMTATION DEPENDS UPON
£Gs R o FUNDCING. A REQUEST WAS CONTAINEG
c.dgs I" LeDe 2376 BUT WU MONEY W3S
o7 LPPRCPRIATED FOR THE PRUPOSE.
598 ANNUAL COSTS AND SAVINGS ARE IN-
_80s CLUDED UNDER $5.
oot © ~003 REQUIRE UNIVERSITY-WIDE UTILIZATIONM
gnz. OF CEMTRALIZED FINANCIAL CONTROL

243 5HL STUDENT INFORMATIOM SYSTEMS. P - JUL 15 7% THE UNIVERSITY ACCEPTS THE PRO-
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A =ANNUAL

T =ONE-TIME
S=SAVINGS
C=C0ST
A=AVOICANCE
T=TRANSFER
I=INCCHE

Y I

el OO

I SIMPLEMENT
PRCCESS
L =REQUIRES LEGISLATIVE

2 =Ix

1

ED

3513974

AT
LoTICN

S =REBUIRES FURTHER STUDY

b o=N0T TC

3E IMPLEMENTED

R=REJECTED BY LEGISLATURS
MONTH-DY-YR

S Y Y T T T S T T S T Y S T N Y Ty - T I T2 P F R e

SEQ #FCONTROL #FDEPARTMENT AND RECOMMENDATION

3048

L

004
835

Bgs
287
iliRet
ane

[
o0}
kA
3

_:17

-1

-215

MAKE COMPUTER ANMD DATA PROCESSING
SERVICES RESEOMSIBLE FOR INVESTI-
SATING POTENTIAL ELECTROMIC DATA
PROCESSING APPLICATIONS.

EXPEDITE PLAMNED FACILITIES FOR THE
CENTRAL COWMPUTER, FERIPHERAL EQUIP-
MENT; AND MECESSARY SUPPORT STAFF,

TPInSFER RESPOASIBILITY F2R THE
PHYSTICAL PLANT FUNCTION TS THE
DIRCZCTOR OF PHYSICAL PLANT AT
SRONO/BANGOR

KE FCOGLER LIBRARY THE CODORDINATOR

YITHIN THE

SSTABLISH THE OPONG
COCRDINATOR FOR ALL
SES.

BOOKSTORE &S

EST2BLISH & CENMTRAL SFTICE FOR
PROCESSING ADMISSICH £PPLICATIONS.

TEX T80C0K PURCHA-

#MMC SURVEY 3¥DEPARTHMENT TFSTATUS®ACTION JATEF

£S i12,84%

AS 5753372

I JUL is

315.522 1 JUL 15
2 P SUL i3

S JUL 15

S JUL i5

P JUL 15

e

T4

Th

7&

L

7L

PuSsL AS SRACTICAL ANC PLANS TG
I¥MPLEMENT. ANMNUAL COSTS AND
SAVINGS 2T INCLUTED IN #5.

THE UKIVESSITY COMPUTER CONTER HAS
BEE«# ASSIGNID &m0 nHaS PERFORMED
THIS RES®2NSIBILITY FOR SEVEIRAL
YEELRS.

ThE L cGISLATURS HES AFPPRIPRIATED
$34579280% FOR A2 CERTRAL COMPUTER
BUILLING #w+Ilr HITH 3267,0800 PRE=-
VICUSLY APPROPRIATED HAS MLDE IT
POSSIBLE TC PROCEED. A CONTRACT
H:iS BEEHN LMERDED ZMO CONSTRUCTICN
IS UNLERWLY.

THE UMIVERSITY ACCEPTS THE PRG-
P2Sal &3 ZEING PRICTICAL.

THE UHIVERSITY HAS
THE RECOMMEMDATIONS
SIVInG IS

AGREED TO STUDY
THE ANNUAL

LT CETZIRMINEZD.

THE UNIWERSITY ASREES TO STUCY THE
RECOMMENDATION. SAVINGS ARE NOT
DETERMIND .

THE PROPO3SAL IS ACCEPTED AND IM~-
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PAGE I3
A =ANNUAL =2 I =IMPLEMENTED
T O=OME-TIWE =0 ® =IxN PROCESS
S=SAVINGS = S - =REQUIRES LEGISLATIVE :TTICH
C=C2sT = ¢ S =REQUIRES FURTHER STUDY
A=AVOIDANGE= & N =hOT TU BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATUZE
I=INCOME =1 MONTH=-DY-YR

P R Y T N T L I T Y TP L s P e ey

SEQ #FCONTRCL #%¥DEPLRTHMENT AND RECCHNENTATION =MMC SURVEY $®2EDARTMENT $*ST-TUSTACTIGN DATEFmemmmm—mee—ee REMARK Se-=memmmmcmm e
543 . PLEHERTATION IS UKDERWAY.

gy -216 CENTRALIZE RESPCNSIEILITY FOR
802 AUXILIERY ENTERCRISES UNJIER THE
£n3 VICE CHANCELLOR FO8 2USINESS AND

B O FINANCIAL AFFAIFS, S JuL 15 74 AFTER CONSIDERABLE STUDY THE UMI-
545 YERSITY HAS ACLEPTED THE RECOM-
988 MENDATION. IT SEES NEED FOR STAFF
207 SUPPOFT 55 LUXILARY ENTERPRISES

58 B AND IS COn~SIDERING THE ADDITION OF

fgs , & FINZNCIZL ANALYST TO THE OFFICE

016 OF FINANCIAL PLANNING TO REPRESENT

541 THE UNIVERSITY IN SUCH AFFAIRS.

904 -n17 IMPLEMENT 4 PERF2RMANIT LPPRAISSL

o0z SYSTEM FOR PROFESSIgual STAFF AND :
___an3 FACULTY MEMBERS. ® JUL 15 7& THE SUM 3F 317,34( WLS REQUESTED

LT FOR THE PURPOSE FROM THE LEGISLA-

845 TURE BUT N3 MOMEY WiS APPRCPRIATED

985 IMPLEMENTATIOK DEPENDS UPON

£o7 AVATLABILITY CF FUNGS.

201 -1 ORONQ/BANGOR CAMPUS

a8 -748 TRENSFER THE REFORTING RELATIOMSHIP

gn2 OF THE PRESIDENT AT ORONO/BANGOR 7O

033 THE VICE CHANCELL R-aCEDEMIC. 5 JUL 15 74 THE BOERD 0F TRUSTEES HAS REJECTED

804 ThE PPCPISAL S 37InG IMPRACTICAL.

801 ~719 CLOSE THE BENGOR CE=PUS. s 628,000 4S IS noJUL 15 74 THE TRUSTEES CONSITDER THE PROPOSAL

882 IMPRACTICAL SECAUSE (1) NO SPACE

003 IS AVAILA3LE FOR TRANSFER OF STU-

ans DENTS TC THE ORONC CE¥PUS. (2}

' 005 FUNDS WOULD SE REGUIRED TO FROVIDE
885 o SPACE £T7 ARCHO. 3) ORONO OORMI-
oar TORIES ARE FILLED TG CAPBCITY. (&)
808 THE UNIVERSITY HAS AN INVESTHENT

839 OF $1+897,502 BT THE BANSSR CAMPUS
510 ' WHICH, TU A LARSE EATENT, WOULD BE
811 LOST &MD (53 THE FRCPERTY WIULD
gi2 REVERT TO THE FECERAL GOYERNHMENT

43 IF =0T USED FOR THE PURPOSE FOR




MEINE %AN2IGEMENT 2&ND C02ST SURVEY STR2ATUS REPURT DzC. 351974

PiGE 5
A =ANNUA L =2 I =T MPLEMENTED
7 O=CNE-TIME =3 = =I~ PRCCESS
S=SAVINGS = S L =EEQUIRES LEGISL-TIVE 22TIcw
C=C2S8T =2 S =PEQUIRES FURTHE2 STUDY
L=AVOIDANCE= & % =NCT TC SE IMFLEMENTES
- T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME =1 MINTH=-DY-YR
R R R R F R I R I R I R RS I R R R R F R E N T R S R F R R R R R F R P P R P R R R R F IR R I X I S F R S R F R Y F R P R R R R I F I F TR TR I T L R R FF X R PRI F AT I IF I F I F R F T F T I I T I FT IS BRI EFXTERER
SEQ #FCONTROL #*0EFIRTMENT AND RECCMMENDATION FMMC SURVEY S*OECARTMENT 3#STITUSTACTION DATE®m—mmm—ee—m——e PEMLRK Semm=mme— e em e
LB ¥ A WHICH IT WAS DONATED.
601 ~020 SELL THE UNIVERSITY OF MAINE AT
nae SRONO/BANGOR®S INTEREST IN THE
293 CZPEHART FOUSING PROJECT. 21 58,007 S JUL 15 74 THE UNIVSSSITY HAS AGREED T3 STUDY
285 THE PROPUSAL AWD TAKE WHATEVER
895 ACTION IS APPROPRIATE. THE AMOUNT
_BIs . ‘ WHICH MIGHT BE REALIZED FRG™ THE
097 SALE IS UNDETERMINEZ.
hE -321 UTILIZE THE SUGGESTED REJESIGMED
ggz ""FINANCIAL CONTRGL SYSTE® TO WAINTAIN
603 BUDGETAERY ANDC FINANGIAL CONTROLS 27
804 , DRONOC/BANGOR. LS 585501 P JUL 15 74 THE PROPCSAL HAS BEEN ACCEPTED AND
035 IMPLEMENTATION IS Ix FROCESS. an-
£8s NUAL COSTS ANC SAVINGS ARE IN-
o to7 CLUDET IN #5.
654 -022 REQUIRE THE UNIVERSITY 4MD THE STATE
92 PURCHASING CRGANIZZTIONS TQ IMCREASE
083 COCRERATION IN NEGCTIZTING CONTRAC
184 ARRANGEMENTS. S 420,007 S ;I JUL 15 7% THE UNIVERSITY HAS 3ESH COOGRDINAT-
295 ING PURCHASES Is SU FiE &3 P3SSI-
3088 BLE WITH THE STATE PURCHESING
087 BURERU. THE EXACT A®OUNT OF
GhE] SBYINGS THAT HAS BEESN REALIZED IS
589 UNDETERMINET .
¢04 ~223 CONTINUE CONSOLIDATION OF THE ADMIS-
802 SIONS AND STUDENT £ID FUNSTIONS. AL 13,680 P JUL 15 74 THE UNMIVERSITY CONSIDERS THE
803 RECCMMENMDATION TO BE PRACTICAL AND
50& IS CONTINUING COMSOLIDATIOE OF
£ns ADMISSIGNS AMT STUDERT AID FUNC-
506 TIC"S.
T goy ~024% INCREASE THE ENROLLMWENT HIX OF
£52 NONRESIDENT TO RESIDENT STUDERTS. 51 574,307 M JUL 15 7& THE FROPOSAL WOULD DECREASE MAINE
~_Bg¢s3 RESIZDENMT ENROLLM§§%T ANNURLLY £Y
704 459 STUDENTS £M3 THERERY JEPRIVE
125 MzIE RESIDENTS FEGM O3TEINING A
236 COLLEGE EJUCZTIOM. AS NOH-RESIDENT

8397 ’ STUDBENTS ZRE SUBSIDIZED T THE




ML INE MANALZGEMNMENRT 2ND CO0ST SURVYEY ST2TUS REPOGRT DEC. 3,197%
- PAGE )
3 =ANMURL =2 I =IMPLEMENTED
T SCNE-TIME =9 = =In PRICESS
S=SAYINGS = S L =REZQUIRES LEGISLITIVE =CTICN
C=COST =C S =REJAUIRES FURTHER STUDY
A=BVOIDANCE= & y =n3T TO S8 IMFLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MONTH=-DY-YR
R R IR R R F TR R N R R P I R R R R R F R R R R S R R F R E R F P F R R R RS F R E R F P F R RS F F F R e B R F F F ¥ F R R R P F F R I R F X P F I F F I F X F R R R TR R FF T RF F RS T F A XX FF I FIFF TR FF I T ETF TR EF BT
SEQ #FCONTROL 2 DEPARTMENT AND PECOMMENDATION =4MC SURVEY FF-EPARTMENT FFSTLTUSTACTION JATEFem—mm—emae e REMARKS=m—=memm e em e e
008 . RATE OF $550, STATE SUPPORT WOULD
00 . HAYE T2 BE INCREASED 3Y 3253,027
248 ANNUALLY . THE RECOHEENDATICY HES
o011 BEEx REJECTED.
281 ~325 INTENSIFY EFFORTS TO ESTABLISK
992 REASONS FOR MAJOR ENRCLLMENT DE-
583 CREASES BETWEEN SEMESTERS IN THE
004 1973 SCHOCL YEAR. z JUL 15 7% THE UNIVERSITY 2CCERTS THE =R2-
505 POSAL AND WILL MAKE CONTINUING
885 N EFFORTS T2 DETERMINE THE REASINS
T paT FAR DROP-QUTS AMD WHAT REMESIAL
DG8 ACTION SHOULD BE TAKEN TC IMORCVE
809 ’ RETENTION OF STUDENTS.
0101 -726 INCREASE STUDENT SERVICES B8Y PRO-
3502 VIGING A CENTRAL CLEARINGHQUSE
q03 FOR JCBS. AC 15,850 R JUL 15 7% THE UNIVERSITY TONSIDERS THIS T3
80% 8F 4 PRACTICAL PROPOSAL AND WILL |
i 2 IMPLEMENT AS FUNDS 3ECOME AVEILA- |
206 5LE. THE SUM OF $5,3C0C WAS 2E-
257 QUESTED IN L.D.2376 SUT KD HMONEY
368 RiAS EFFRGPRIATED.
004 ~027 ESTABLISH THE DEVELOFPMENT GFFICE AS
882 THE COORDINATOR OF PRIVATE FUND .
603 24TSING ACTIVITIES. e JUL 15 76 THE UNIVERSITY HAS ALWAYS &MC WILL
a4 CusTINUE TC COOPERATE Iw ALL
- ngs £OSSISLE WAYS WITH IMDEPENDENT
3086 FUND RAISING GRJUPS, BOTH INTERWAL
307 AND EXTERNAL.
801 ~028 IMPLEMENT AN INTEGRATED SAFETY
gn2 AND TRAINING PROGRONM FOR PERSON-
8083 MEL . ? JUL 15 7% THE UNIVERSITY AGRETS T=aT THE
20s PROPDSAL IS PRACTICLL AKD MEEDED.
005 THE SUM OF $25,000 WAS REQUSSTED
006 In LeD.23756 BUT N0 MOKEY ®WZS
547 LFFROPRIATED. IMPLEMENTATION IS
oG8 DEFENDENT UPON AVAILABILITY CF

609 FUNDGS .




SEQ #¥CONTROL #*DEP2RTMENT AND RECOMMEMDATION

682
703

-T29

CONSTRUCT EQUIPHMENT STORAG
FACTILITIES AT RAROOSTOCK FARM AND
3LUEBERRY HILLs AND CORRECT THE

AND S0 ST L£TUsS REPFPCRT DEC. 33,1974
PAGE 7
A =ANNUAL =3 =IMPLEMENTED
3 =OME-TINE =2 =I% 2RCCESS
S=SAVINGS = ¢ =REQUIRES LEGISLATIVE 2Z7ICHN
C=C0ST =C =REQUIRES FURTHER STUZY
4=AVOIDANCE= 2 - =n0T TC BE IWMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCONE =1 MONTH-DY-YR
«*}4-‘%‘-&%#&&%&-@;35#¥#§¥¥&¥8$$¥-$¥5$4¥44’E3?—”4*###¥¥-¥#$¥#¥-4{‘¥$4¥¥$¥¥$3—$ FFFPEIFF X FFFIFFFIFFIF I F X IFFFIRFFITFFIF R FFFTFIFTTFRR FIFFFFF TR FF R RER RS
FMMC SURVEY S$¥JEPARTMENT 3$¥STATUSTACTION DATESw--——-o—owe—— REMARKS=m—moewewac—em
2 JUuL 15 74 THE UNIVERSITY ACCEPTS THE PRO-

i
I
]
M)

-n33

DRAIMAGE PROBLE™ AT THE LATTER.

"PORTLAND/GORHAM CANMPUS

TRANSFER THE REPORTING RELATION~
SHIF CF THE PRESIDENT AT PCRT-
LAND~GCORHAM FROM THE CHANCELLOR
TC THE VYICE CH&MCELLOR-ACADEMIC.

COMPLETE THE STUTY OF THE JOINT
ACTION COMMISSIGN CN UNIVERSITY
GOALS AND DIRECTICHS &ND ADOPT
JVERALL OBJECTIVES FOR PORTALND-
GORHAM.

DEVYELDP GCRHAM AS THE GENTER CF
GENERRL ACADEMIC PROGRANMS AND 4D~
MINISTRATION,

CHAMGE THE LOCETICN GF THE PROPOSED
Ti.& BILLIONM SCIEWMCE FACILITY 7O
GoPEAM,

BUSLLS AS PRACTICA AL AND NEEDEBD.
THE SUM COF 325.,I0C RWAS REQUESTED
IN LoD.2375 BUT NC HONEY HAS
ALLOCATED. IMPLEMENTATION IS DE-
PENDENT USIN FUMDS FQOR CONSTRUC-
TION CF STORAGE FACILITIES,

JUL 15 74 THZ TRUSTEEZS hA¥E CETERMINES THE
FROPOSAL TO BE IMPRACTICAL AND
PREFER THZ PRESENT REPORTING
ARRANGEMENT o

JUL 15 74 THE UNIVERSITY ACCEPTS THE RED-
OMMERTETIZN ANT IS CONTINUING
EFFORTS T FULLY IMPLEMENT.

JUL 15 74 THE BCARD JF TRUBSTEES HAS DECIDED
THE PROPOSAL SHIULT BE GIVIN FUR-
THER STUDY EEFIRE & DECISION IS
MADE.

JUL 15 74 THE BCARD 2F TRUSTEES DETERMINED
THE PROPCSAL SHOULD BE REJECTED AS
THE SITE FOR ThE SCIENCE FRCILITY
WAS SELECTED AFVER LONG BND CARE-~




M &£ INKE M2ANAGIMENT 2aND COST SURVEY ST:2TUS REPORT JECe 331374

PAGE 8
4 =ANNUAL =3 I =I¥PLEMENTED
2 =ONE-TIME =0 ° =IN PROCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE 23TION
C=G3ST = ¢ S =REQUIRES FURTHER STUDY
A=AVIIDANTE= 4 & =NOT TO BE IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCOME = I MONTH=DY=YR
B ey S T S G Ty G Ty O Yy O T Ty P Ty N S P T PPy
SEQ #FCONTROL #*DEPARTMENT 2RD RECCMMENDATION *4MC SURVEY $3DEPARTMENT T*STATUSTLCTION DATEFmmemmmmomeeee REMARK Smm—weom o mmmae
837 : FUL DELIBERATION AND SHOULD ~CT BE

. 888 CHANGED. THE PROJECT IS IN FINAL
£09 DESIGN ST2GE.

881 -03% CONSOLIDATE THE REGISTRAR®S GFFICE
£52 AT GORHEM. %S 495450 28 :  JUL 15 T4 THE UNIVERSITY FINDS THE PROPTSAL
563 UNACCEFTABLE. IT WAS DECIGED THERE

B3% IS WEED FOR PERSONNEL NOW
005 EMPLOYED. THERE IS LITTLE 33 4G
206 DUPLICATION OF EFFCRTe FGR ThE
$o7 B SENEFIT OF STUDENTS THE PRESENT
208 ORGANIZATION IS SATISFACTORY.

801 -£35 CONSOLITDATE THE BUSINESS WANAGER®S
o2 OFFIGE AT GORHAN. 1S bi, 150 A4S z % JUL 15 74 THE UNIVERSITY FINDS THE RECCMMIN-
tn3 DATIGN UNACCEPTABLE. PAYRILLS,

I L PURCHASING, FEDERAL GRANTS CINTR0L
08s ' AKD ACCOUNTS PAYABLE ARE HCHW 20N~
g28 SCLIGETED AT GORHAM. IF THE
[i]:Fg OFFICES WERE COMBINED STUDEATS
pos WOULD 3E INSONVENIEHCED ANT TRE
239 SAME PUMBZR OF PERSCNMNEL 2EJUIRED.
251 -r36 UTILIZE THE PRESENT COMPUTERIZED
a2 STUDENT ACCOUNTING SYSTEM FOR CON-

€33 TINUING EDUCATION CIVISION. as 3,000 P JUL 15 74 THE UNIVERSITY 4CCEPTS THE PROPGS~
935 AL ANL IS IHPLEMENTING. awwucL
245 ' CoSTS 2MD SZVINGS ARE INCLUZED I
186 85,
301 ~037 ELIMINATE THE PCSITION OF UNIVERSITY
8g2 ARCHIVIST. 55 15,450 &S : ¥ JUL 15 74 THE PROPO54L IS CONSIDERET UNIC-
503 CEPTABLE. IT CONSIODERS Tof 53SI-
40w TIGw TO BS IMPORTENT TO THE FRE-

. €g5 SERUATION OF SISNIFIL2NT Thulz-
206 TIGRAL RECORDS.

GLEY -23 FARMINGTON CAMPUS

381 -£38 TRANSFER THE REPIFTING RELATIONSHIP
202 OF THE PRESIDENT aT FARMIMGTON FROM
703 THE CHANCELLOR T0 THE VICE
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PAGE S
=IMPLEMENTED
=Is PRICESS
=REQUIRES LEGISLLZTIVE ACTION

=REQUIPES FURTHER STUDY
IMFLEMENTED
R=REJZCTED 8Y LEGISLATURE

po=NOT TC

MONTH-DY~-¥R

3E
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SEQ #FCONTROL

a0%
035

081
6n2
803
284
oS
216

8481

382

383
234
ﬁ1‘5

Al

v

e
(9]

-039

-3
=
(=1

S

#FOEFLRTMENT

CHANCELLOR-ACADEMIC .

IND RECOMMINTATICN

UTILIZE THE SYSTEM EMPLIYZD £Y THE

CENTREIL ACTOUNTING UNIT 3R RBUDGET-

37Y CCKNTRCL.

MiKE LSS CF THE STUDEXRT alCQUNTS

RECEIVABLE (STAR) SYSTEM JPOMN ITS

COWPLETICY,

REDUCE THE REGISTRAR®S STAFF BY TW3

CLERKS.

2ReT35T THE STARDARIS OF 2WILDING

MLINTEMENCE,

HIFPZ ¢ CITELYOP 2% PHYSICAL PLACT 7L

SUDTDV SE MAINTEN&NIZ, CZEMPUS SEZOU=-
n G

7Y,

THE MOTOR P32l .

F4MC SURVEY S$®0DEPLIRTMENT F#ST2TUSHACTION

I
(%]

15,

722

w

o JUL

JUL

JUL

BooJUL

JUL

JUL

JATE™

15 74 ThE UNIVERSITY HAS SETERMINEL THE

15

i5

T4

74

74

5 74

FROPCSAL TO BE IMPRACTICASLE. IT

THE RECOMMERDATIOR IS ACCEPTED AND
IS In THE PROCESS 4F IMPLEMEHTA-
TIOn. ANNUAL COSTS AZND SAVINGS ARE
INCLUDED IN #5.

THE UNIVERSITY ACCEPTS THE PROPO-
SAL AS PRACTICAL 4ND IS TAKING
ACTIO TO IMPLEMENT. ANNUAL C3STS
ANL SAVINGS ARE INCLUBED IN #5.

FTER DETAILED STUBY THE UNIVER-
SLTY HAS SECIDED THE RECOMMENDA-

Iv. IS UNACOEPTRELZ &S THZ W3IRK
LOAL JUSTIFIES THE PPISENT _EVEL
CF STLFFIG.

THZ UNIVYERSITY COKRCURS WITH THE
RECT+PENSLTION TG RAISE STANZARES
OF SUT_DING ™MAINTENLRCE. 4 REQUEST
FoR ¥255272 MEIS S20TAINED I¥ LD
2376 EBUT =0 HMINEY KAiS SPPROPRIATED
FOoF THE PURPOSE. Ak ABMOUNT OF
Tiel21s0L. IS ESTIMATED 7O £E PE-
QUIRED TL zZRIaG Luo CaMPUS -ULGETS
To h ZCCIPTABLE LEVEL OF 2% IF
Ul I VAILUE, SUCH An ALLIZCLZTION
WIULL ELIMINATE CR SREATLY REDULCE
T-E WEED 2P aMMUsL REQUESTS FOR
SFELILL PRIJECTS.

15 7& THE PCSITIOK OF DIRZCTC® OF FHYSI-




M A INE MANAGEMENT AKND COST SURVEY STSETUS REPCRT DEC. 33,1374

PAGE 13
A =ANNUAL =1 I =IMPLEMENTED
T =ONE-TIME =0 e =It PRCCESS
S=SAVINGS = S L =REQUIRES LEGISLATIVE ACTION
C=C3sT =C S =REQUIRES FURTHER2 STUDY
L=AVYOIDANZE= A P =hNCT TO 3 IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCONE = I MONTH=-DY-YR
¥*¥$¥¥¥¥¥¥4¥ R R IF IR R R RN IR TV SR IR S RN F TSR L F S F R R IR R T F I I AV TP R RN IR T F I P I I EF T FIFF 3 3;--:--‘"”7-4;-"v':'-’F§$¥¥-¥¥¥¥3¥;8—¥¥¥$4¢*¥-¥*$ FEFEZIEIFITFITFITFIXIFTFRRY .
SEQ #FCONTROL #FDEPARTMENT AND RECOMMENDATION #MMC SURVEY S®DEPARTMENT $*STATUSTACTION JATEFemm—cmmomome= RENARK Smmmmom e e o e
004 ’ €4l PLANT WAS REQUESTED IN THE
0os 1974 SUDGET. THE UNIVERSITY EXDOR-
206 _

SES THE PROPCSAL AND HAS INPLEMEN-

o7 TED, &LTHOUGH THE SUM OF $12,0B0,
£08 KWiS REQUESTED IN LoD. 2376 iND KO
099 MONTY HWAS APPROPRIA TED.

884 -84 AUGUSTA CEMPUS
004 <045 TRENSFER THE REFORTING RELATIGNSHIP

a8z OF THE PRESIDENT T¢ THE VICE

TTREE CHANGCELLOR COMMUNITY AND VOCATIONAL :

04 TOUCATION. N JUL 15 74 THE UNIVERSITY REJECTS THE PROPG=~
205 SiL AS BEING IMPRACTIGCAL. IT 238~
56 LTIEVES THE PRESENT REPORTING &R-
697 RANGEMENT IS MORE SATISFACTORY.

TTEEY ‘-0645 EMPLOY CENTRAL ACCOUNTING®S SYSTEM
tez OF GCEMERAL ADCOUNTING AND SUDSETARY

_ 983 CONTRCL » P JuL 15 74 THE PROPDSAL IS ACCEZPTED AND IS
g0& PRULEEDING TO IMPLEMENT. ANJUZL
295 COSTS &ND SAVINGS ARE INCLUDED IN
£95 £5,

804 ~546 UTILIZE THE STUDENT ACCOUNTS RECEI-

gaz YASLE {STAR) SYSTEM AFTER ITS

653 DEVELOPHENT BY THE UNIVERSITY®S ’ S

ARRCY CENTRAZL COMPUTER GROUP. S 5,883 = JUL i5 7% Thit UNIVERSITY CONSIDERS THE PRO=-
255 P2SaL PRACTICAL AND IS INMPLEMEN-
§as TINGs & REQUEST FOR $5,58G. FOR
507 THE PURPOSE WAS INCLUDED IN LeD.
088 2376 BUT NO APPROPRIAZTION HAS

509 v . . ) . Mi5CT. ANNUAL COSTS AND SAVINGS 2RE
i 81 - ‘ ’ 7 i : I1CLUDRED IN #5.

881 -G47 RAISE THE STANDARDS OF BUILODING

502 MAINTENANDE, p JUL 15 7& THE UNIVERSITY CONCURS WITH THE

_ ©83 PROFOSAL AND IS IMPLEMENTING IN SO
G504 Fif AS FUNDS ALLOW. THE SUM 3F
805 $5,00. WAS REQUESTED IN LoD. 2376
cos BUT KO MONCY WAS ALLOTTED. 4MBUAL

cov COSTS ARE INGLUDED IN #&2.
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PAGE 11
I =IMPLEMENTED
= =I- SROCESS

- =FZQUIRES LEGISLATIVE ACTICH
S =RINUIRES FURTHER STUDY
* =nCT TL BE IMPLEMENTED
R=REJECTED BY LEGISLATURE
MINTH=-DY-YR

O T Ty T Y T Ty S T Ty T Ry S e Y LRy

*MM{ SURVEY Z*TEPARTMENT R*STAITUS®ACTION DATEF-m—-m——mmw——o PEY5PKSmmmmmmm e e m

SEQ #3CCONTRCOL #7CEPARTMENT

~045

-053

-:i51

AND RECOMMENTATIONM

MACHIAS CAMPUS

UTILIZE CENTRAL ACCGUNTING®S SYSTow
OF LCCOUNTING AND BUDGETARY Z2KTP3L.

EMPLOY THE STUDENT ACCOUNTS RECEIV-
ABLE {STAR) SYSTE® UPGCH LOMPLETION,

RAISE THE STANBARDS GF 2UILTINMG
MLINTENANCE,

RUCUCE THE NUMBER
CAMPUS MOTGCRP POOL 3Y TWG.

LISH THE

BC L-YEAR DEG2ZE-GRANTING
RCGRAMS.

<}
o

CONSOLIDATE THE RCHEINIWKG P
AND STAFF OF MACHWIES WITH T
WASHINGTON COUNTY COLLEGE L
MUNITY AND VOCATIONAL EDUCA
INTC A SINGLE CEAMPUS.

55990

@~
[+ Mo )
=

Ut N
w

132,082

198,377

y=1
(%)

THE RECOMMEKIATICON HAS BEEN sTCEP-
TED AND IS BEIKG IMPLEMENTED. AN-
NUARL COSTS AND SAVINGES ARE INCLU-
DED IN #5,.

15 74

[ JUL 15 7% THE RECOMMENDATION HAS 3EEN
ACCEPTED AND IS BEInNG IMPLEMEXTED.
ANNUAL COSTS AMD SAVIMGS ARE Ih-

CLUDED IN #5,

JuL 15 74 THAE UNIVERSITY SORCURS WITH TRE
PROPUSAL TS RAISE STANDARDS OF
BUILDING MAINTEMANCE. ANMUAL CGSTS

ARE INCLUBED IN #&2,

© o
-

JuL i5 7% THE UNIVERSITY HAS DETERMINED THE
PROPOSAL 7O BE UNAGCEPTABLE. HCH-
EVER, IT IS HAINTAINING TRIP LOGS
FOR EACH VEWITLE AWD WILL REVIEW

DPERATIONS ANNUALLY.

Z R OJUL 15 74 LEGISLATURE ACTIOH WGULD =

£ RE
QUIRED. A MEASURE WAS INTROOUIEC
BUT FAILED OF &CCEPTANCE.

RE-

i s JuL 15 74 LEGISLATISHN WAS PRESENTESC TC

AUTHORIZE THE PROPOSED COMSCLIZE-
TIOW BUT FAILED OF ©O4SSAGE,
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SEQ #¥CONTROL

981 -054
982

003
104
085

nos
587

. bos

887

g81 -0

51
c02
oe3
78&

o5

601
882
83
294
8os

Rt)

351
6oz
753

g02
ge3
105
[1E)
706

004 -259
..Bnz

Jt3

N0%

801

#FCEPERTHMENT

s

AND RECJMMENDATION

JEFER THE PLENNED %96L,000 SCIENCE
SUILDING UNTIL THE WASHINGTON COUNTY

COLLEGE LOCATION 4ND ITS FACILITY

REQUIREMENTS HAVE BEEN DETERMINED,

PRESQUE ISLI CAMPUS -
UTILIZE THE UNIVERSITY WIDE SERVICES
fURS) SYSTEr OF BUDGETARY CONTRCL.

EHMPLOY THE STUDENY ACCOUNTS RECEIVA-
BLE {STAR)} SYSTEM UPON ITS COMFPLE=-
TICN. AS

MAINTAIN RECGRDS 0OF UTILIZATION AND
REFAIR CF MGTOR POCL VEHICLES.

RECUCE THE NUMBER UF MDOTOR VEHICLES

IN THE CAMPUS MOTOR POOL. &S
Ja

ABOLISH THE &~YEAP DEGREE-GRANTING

PRCGREMS. AS

HERGE THE REMAIMING PRUGRAHS AND

IS
=
14,800 P
T
29703 AS T
5,700 3 c N
275,400

FMMC SURVEY S=DEPARTMENT $*STATUSTACTION

=)

JUL 15 74

THE STIZNTC

IZEZ ZY T-Z LEGISLATURE.

CATE® ==mmm—mmmmm e REMAFK Smmmmmmm=

SUILDING WAS AUTHOR-
AP FROVED

3Y TeE PZIPLE IN REFERENDUMs CON-

STRUCTION IS HWELL UNDERWAY.
FPRLPUSAL JANNOT BE

JUL 15 74 ThE UNIVERISITY ACCEPTS THE
AL inD IS IHMPLEMENTING.
CisTE

£5.

JUL 15 7% THE UFI¥ERZITY GONCURS WITH
REC ¥
AmNUL

SA o

IN %5,

JUL 15 74 THE FRCPOSAL
HAS 3TTH IHPLEMENTED.

JUL 15 74
POSLL UNACCEPTABLE.
»z 3EING REVIEWED TO
Tw TAFENSES MAY BE
FICIENTY IMPROYED.

JuL WeS IMTRODUCED T¢

THE UnIVYERSITY GONSIDERS THE
HOWEVER,
DETER-
RECUCED

E
ABCLITA THE FQUR YEAR DEGREE
T FLZILED OF ACCEPTANCE.

THE

IMPLEMENTED.

FPROPLS-
ANNUAL
:~x3 SeYINGS ARE INCLUDED IN

THE

STICHN ANC IS IMPLEMENTING
Z2STS AND SAYINGS INCLUDED

HES BEEN ACCEPTED 4ND

PRC~
POLI-

PRO=-
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IMPLERENTED

LEGISLaTYRE

R F TN R R R I R F R R R F TR R R F R R R R r R S R PR A F R R R R F R I R F R R R S R R R RV F R FF S R F F F R T r R R F R F R F ¥ F F R F PR F ¥ F T E X FF F RV T I T I B P FFIF I I F R IR F I FF I F T ZF T F

SEQ #*CONTPOL 2¥FDEFPARTMENTY AND RECOMMENDATIONM

822
803
804
N85
_Los

To1
001
£82
093

FECY

805
Lge

Gei

-062

STAFF OF PRESQUE ISLE WITH NORTHERN
MAINE COLLEGE OF COMMUNITY AND
VOCATICNAL EDUCATION.

FORT KENT CaMPUS

UTTLIZE UNIVERSITY WIDE SERVICES®
ESTABLISHED SYSTEM OF ACCOUNTING ANC

_BUDGETARY CONTROL.

UTILIZE THE STUDENT ACCQUNTS RECEIV-
4BLE (STAR} SYSTEM UPCN ITS COM-
PLETICK.

INVESTIGATE THE POSSIBILITY CF
ACQUIRING THRE MATIONAL GUARD ARMORY
AT FORT KENT.

ABOLISH THE 4-YEAR DEGREE-GRANTING
PROGREMS,

CONSOLITATE FORT KENT®S ADMINISTRAE-
TIUN AND PRCGRAMS HITH NORTHERN
MAINE CCLLEGE OF COMMUNITY AND

FMMC SURVEY §%D

AS

106518C

121,9%C AS

PARTHENT S*STATUSSECTIONM

N

R JUL

Jub

JuL

JUL

R JUL

JATE®

15 7&

15 74

i5 7&

i5 74

15 74%

IXPLE®ENTITICON WAS DEPENDENT UPCH
LZGISLATICw WHICH FAILED OF
ERAITHENT.

THE UNIVERSITY ACCEPTS THE PRO-
POSAL M0 IS IMPLEWENTING. ANKUAL
CUSTS ANG SAVINGS ARE INCLUDED IN
#5.

THE RECOMMENDATION IS ACCEPTED &S
BEInNG PRACTICAL AND IS IMPLE~-
MENTING. ANNUAL COSTS AND SAVIHGS
ARE ZIMNCLUSED IN #5,

THE UXIVERSITY STUDIED THIS
SUGGESTIGN FOR THE SECOND TIME I
THC YEARS AWD DETERMINED IT T2 BE
IMPeLTTICiL. THE NATIONAL GUARD
CCU_l ~0T GIVE UP THE SUILDING
HITHCUT OBTAINING & SIMILAR FACIL-
ITY. THE COST OF A NEW BUILOING
PLUS RENCVATION OF THE PRESENT
STEUCTURE WOULD SE MORE EXPENSIVE.

A¥ELSURE WAS PRESENTED TO THE
LEGISLATURE BUT FAILED OF ACCERPT-
ANCZ.




M AINE MANAGEMNERNT AND COST SURVEY STATUS REPGRT 9EC. 3,1974
PAGE 18

A =ANNUBL =8 I =IMPLEMENTED

0 =ONE-TIME =0 ® =IN PRCCESS

$=SAVINGS = S L =REQUIRES LEGISLATIVE £CTICN

C=CoST =C S =REQUIRES FURTHER STUCY

A=AVOIDANCE= A N =NGT TC BE IMPLEMENTED

T=TRANSFER = T R=REJECTED BY LEGISLATURE

I=INCOME =1 MONTH=-DY=-YR

#4’—3%%‘#1-4##&4-7-#5 BEFZFTFFTFIFFFF TV ITFIT TP R TR F R RFIF T I I ITFF I RP T I T EF I LT AT FRIFT I ILFF IR I TR I I XS FFESFEF VLI P L FFF TP FFFIFFFTET TP FIFP DI RF DR T IR IR T ST

SEQ #¥CONTROL #FDEFARTHMENT AND RECOMMENDATION #MMC SURVEY $TDEPARTHCINT SFSTATUSTACTION DATEF—-mwmm——eem——e REBARKS—resowr—mm e

104 VOCATIONAL ECUCATION. AS 139,883 2S 3 R JUL 15 74 IMPLEMENTATION REQUIRES LEGISLA-
205 TIOW. A MEASURE WAS PRESENTED BUT
i) : FAILED oF ZNACTMENT.




MAINE MANAGEMENT AND COST SURVYEY STATUS REPORT DEC. 32,1974

D
3
G
(L]
=

A TANNUAL =A I =I¥PLEMENTED
0 =0ONE-TIME =2 ] =T~ PRGCESS
S=SAVINGS = S L =R TQUIRES LEGISLATIVE ACTION
C=C2ST = S =REQUIRES FURTHER STUDY
A=AVOIDANCE= A % =N3T TC 3E IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I-INCOME =1 MSHTH-DY~-YR -
E o S S I Y Ny R A T T T Py R P RS T Py ey
SEQ #FCONTROL #*DEPARTHENT 2ZND RECOMMENDATICON FMMC SURYEY ZFDEFARTMENT $ESTATUSTFACTION DATEFmmmmoce—m—e——e PEMARK S—emm—mmmmmm e
081 &0 MAINE MARITIME ACADEMY
I CR
001 -0(1 UPGRADE THE FRESENT TERMINAL FACILI-
. g@sz ~ TIES AKC DO NOT PURCHASE & COMPUTER. 28 17,780
£33 AR 50,390 3 Jus 15 74 THE ACADE™Y REPORTS IT HES NC
28% oc 15,000 PLANS TO PRUCHASE & CONPUTER 2hD
__ 685 o ck 56,008 HAS NOT REQUESTED » NY FUNDS FCOR
o056 THE PURPOSE.
£o1 -082 AUTOMATE THE ACCOUNTING OPERATION
602 T T ANT INFPLEMENT A STUDENT INFORMATION
803 SYSTEHM AS 85300
ng4 3C 8,000
nps S JUL 15 74 THE ACADEMY CONGURS WITk THE ES-
006 TIM.TE OF 38,008 FOR US-GRATING
8oz 7 THE PRESENT TERMIKAL. ONE POSITIGN
438 IN THE FINANCE GFFICE HAS 2EEN
889 ELIMINATED. IT IS MOT PRACTICAL TO
948 ELIMINATE THE ONLY CLERK I% THE
911 AGMISSIONS / FINANGIAL AI3 JFFICZ.
_pog ~0C3 IMPROVE COMMUNICATIONS WITR THE
382 COMPUTER AND DATE& PRCCESSING SER-
063 YICES GROUP TO XEEF ABREAST OF
8% AVAILABLE COMPUTER SERVICES AND
£os APFLICATICNS, I JUL 45 74 THE RECOMMENDATIOR IS ACTEZFTEC.
206 ACADEMY IS IN COMMUNICATION KITH
oo7 UNIVERSITY ON A CONTINUING 32SIS.
054 ~704% INITIATE 2ETTER ACCOUNTING PRACTICES I JUL 15 74 RECGMMENGATION HAS BEEN IHPLEMELT-
£a2 ED,
801 -005 IMPROYE SUSERVISION AND TREINING OF

[

__ng2 SERSONNEL IN THE FISCAL SECTIOH. JUL 15 74 STESS LRE BEING TAKEN TS CI<PLY
283 WITH THE PECCMMENCATICH.
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UsS REPSIRT BEC. 3,1397%&
PAGE 1
X =ANNUARL =3 I =IMPLEMENTED
D o=CME-TIMI =0 o =I¥ PRCZCESS
S=SAYINGS =S L =REQUIRES LEGISLETIVE 20TICK
c=Cn3T =g S =REQUIRES FURTHER STUDY
A=AVCIDANCE= A v =NOT TO 3E IMPLEMENTED
T=TRANSFER =T R=REJSLTED BY LEGISLATURE
I=INCOME =1 MONTH=-DY-YR

P Y Y S Y T Y T e S G Ty Y I I T T Ty N I T o
SEQ #FCONTRIL #*DEPARTMENT AND FICOMMENDATION

001
882

801
152

gg4-

. Bez

£93
GhE
005
one

001
gge

801

egz
203

001
to2

.....083

£os
a8s

201
902
203
804%
091

501
o8z
883

91
g0i

2oz
083

43

-89

-acy

=852

SEPARTHMENT OF HEALTH AND WELFARE

MITIATE 2 SCHECDULE OF PREPLANNED

REGULEAP MEETINGS COF BUREAYU DIRECTORS

COHSCOLIDATE MEDICAL EVALUATION AND
QUALTIFICATION FCR MEDICAID AND
MEDICERE,

(FEDERAL}

COMSOLIDATE ACCCUNTING AND DATA
SRCCESSING CPERATIONS.

PRCMOTE PUBLICATION OF THE
MEKT®S WORK IN PROFESSIOMAL
JOURMEL S,

UEFART~

2CL2CATE GN~-LINE ELECTRONIC DATA
PRCCESSING TERMINALS IN A CENTRAL
2RE: WITHIN EACH DISTRICT OFFICE.

INVESTIGATE THE POSSIEBILITY CF
CONSOLITATING THE CENTRAL OFFICES
INTS CMNE LOCATION.

BUREAU COF SSCIAL HELFARE

PROVICE CENTRAL OJFFICE STAFF MaNa-
GERS WITH AUTHORITY OVER REGICNAL
DROGRAMS,

DEVELCP CAREER OPPCRTUNITIES.
JEFINE THE RESPCONSIBILITY AND AC-

COUNTAEILITY OF RESERCH EVALUATION
AND PLANNING.

FMMT SURVEY JF3EPARTMENT $*FSTLTUS*ACT

I JUL
S 9,000 =S 5,146
xS 18,854 I JUL
P JUL
I JUL
4 JuL
o JUL
P JUL
I JUL
I JUL

ION

DATE®——==r=mmmmmmm REMARK S=m=m=m === mmmmm
15 74
15 74 ALL BUT SKILLEC NURSING FACILITY

CUNSCOLIDATED. SPECIAL SKILLS RE=~
QUIRED FOR CcRTIFICATION.

15 74

157 7%

15 74 FULL THPLEMENTATION PENDING
LEGISLATION ACTION IN JANUARY,
1975,

15 7% OMGCING RESPONSIZSILITY OF DIRECTCR
OF AZOPINISTRATION.

15 74

15 74 ISPLEMENTED AND ON-GGING.

15 7%
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LEGISLATURE

DEC. 351974

PAGE

A ND $0ST SURVEY ST2TUS REPC
L =ANNUAL =4 I =IMPLEMENTED
I =ONE-TIME =0 2 =IN PRCCESS
S=SAVINGS =S L =REQUIRES LEGISL-TIVE 3ITICN
C=C0ST =C S =REQUIRES FURTHER
A=4VSIDANCE= ¢ N =NCT TU BE IMPLEMERTZIOC
T=TRANSFER = T R=REJECTED BY
I=INCOME =1 MONTH=-GY~-YR

R ER IR AT NP FFIT IR P IS SRR R R I R RIS R R R SR R R R P PR F R R I PR R SR I R R AR A PR R R SR SR AR F FF AR AT R IR SR P E P FR F R R F T F R F I R IR X T F X R R T FF XX T REFRTF

SEQ #*CONTROL #¥IETPLRTMENT AND RECCOMMENDATION

291 -040 STANDARDIZE GATA INPUT FOR THE
252 MANAGEMENT INFGRNATION CONTROL
£53 SYSTEM.

“m31 -011 REDUCE OVERPAYHMENT OF WELFARE
982 BEMEFITS.

3§83 (FEDERAL)
001 ~01? DEVELOP A COMMUNICATION SYSTEM FOR
202 __ TIMELY DISTRIBUTION OF POLICY AND
983 PROGCEDURAL CHANGES TG SOCIAL WELFARE
084 AND ADMINISTRATIOH.

961 ~712 DEVELCF A CCMPUTERIZED CONTROLS

802 SYSTEM FOR THE SUPPORT, ENFORCEMENT,
203 ANT LOCATICN UNIT (SELU).

po4 -21% INCREASE THE AMOUNT OF MONEY COL-
192 LECTED FROM ABSENT FATHERS BY THE
293 SUPPORT ENFORCEMENT, 4ND LOCATION
204 URTIT.

385 (FEDERAL)Y
s {LOCAL)
591 ~215 PUBLICIZE THE EXISTENCE AND OPERA-
702 TIGNS OF THE SUPPORT, ENFORCEMENT,
193 AND LCOCEATION UNIT.

881 -016 PUBLICIZE OPERATIONS OF THE FRAUD
082 INYESTIGATION DIVISION OF THE

093 DEPERTMENY OF AUDIT.

094

e

LEEN ~n47 CENTRALIZE PROCESSING OF CATEGOGRICSL
862 ASSISTANCE SUCH AS AID TD THE AGED.
o83 3LIHD, DISABLED, 4ND FAMILIES WITH
no& JECENDERT CHILOREN.

£os (FEDERAL}
881 -52 SUREAU OF REHSBILITATION

FMMC SURVEY S¥CEPARTMENT 3$*STATUS®ACTION DATE®

I JUL 15 74
aAs 522,387 AS 287,300
AS 1,277,002 AC 188,257 P JUL i5 75
I JUL 15 74
° JUL 15 74
&S 196,002 B8S 27505002
as 10,0627 AC 645337 P JuL 15 74
245,030
p JUL 15 74
S JuL i5
LS 45,020
iS 4550C0 AS 85,000 1 JUL 15

74 RECCHMERTATION TRANSFERRED TG

DIT DZFPERTHEN
STUSY THE2E

74 CONSOLIBDATEL

ay-

Ts AND IT®S UNDER

T0 THE FOINT FEASIBLE




MmAINE MM2NAGEHMMENT

1N

-~

4=AVSIDANCE

D ¢35 S

ANNUAL
ONE-TIME
SAVINGS

T=TRANSFER
I=INCOME

T

0=

= s O

SURVEY

I

o

S

1
=

S

T

Il

LT R E
=IMPLEMENTED

=IN FROCESS

=REQUIRES LEGISLETIVE 1
=REQUIRES FURTHER® 3TUIY

e RT DEC. 3,197%

PAGE 3

CTION

=NCT 7O BE IMPLEMEATED
R=REJECTED BY LEGISLATU=E
MONTH-DY-Y¥R

¥£8¥¥$'¥3¢¥¥;¥¥# PR R IR R I F TR R R R R F R R IS F TR F R R R F R R R R P I F F T R FF R IR T F IR E IR F R FF T F R F I T I L R F R FF T IR I F R IR R R P T FEF TR X E I FFFF EFFFTE FF X FFIFTFFTFIF B FE

SEQ #FCONTROL

601
‘oadz

853
. 934

031
a8z
393
P
ﬂ"\s

ot

T ess

g7

LEE
832
293
905
885
938

01

e

901
092
833
094
855
e0s

agr
208

901
312
093
3%
665
pes

031
..a82
923

-G13

-513

-72¢

~03

-g21

~-022

-r2z

#FIEPARTHENT AND RECOMMENDATION

TRANSFER PAYROLL, BUDGET PREPARATION
AND COMNTROL AS WELL &S INVOICE
PROCESSING TC THE BUREAU DF ADMINIS~
TPATICN,

ELIMINATE CURRENT BHD PLANNED ON-
LINE TERMINALS IN DISTRICT OFFICES,
(FEDERAL)

INSTITUTE A PROGRAM TC HIRE BLIND
ANT YISUALLY IMPAIRED INDIVILDUALS.

BUREAU OF MEDRICAL CA&RE

CONSOLIDATE BILLS OR CLAIMS FOR DRUG
PRESCRIPTIONS UNDER MEDICAID ON A
SUITABLE MULTIPLE ITEM FORM AND
AUDIT THEM,.

{FEDERAL}

INSTITUTZ & STETISTICAL &UDIT SYSTeE™~
StmuPLE FOF PAYMENTS OF MEDICZIO
3ILLS.

(FEDERAL)

RECUCE VENDZR HAND2LING FEES FOR
WELFARE CLIZNT DRUG PRISCRIPTIONS T2
COVER COSTS.

T

LS

a5
5S

aAs

LR =

0wy

A5

-~
1

SURVEY S#OEPARTMENMT $*STATUSTACTION

325200

759€CC
1854U5

T1i.7LC
315200

LS Rl
[ e

IN} o
N
@ @

13,15¢

T993¢C
185,438

28(,305

-

JUL

JUL

JUL

JUL

JUL

DATEF —mm—mmmmmmm —~REMAPKS====mmmmmmm e
15 74 SEE #1156
15 7% PARTIALLY IMPLEMENTED. FOOD STANP

i5 74

15 7%

15 74

PROGRAY =AS INCREASED THE NEED FOR
DAT - FRIOCEZSSING. NO ADDITIONAL
TERMIKELS HWERE EDDED WITH THIS
INCREALSES SASE LOA&D.

020 GCVEIX4IR®S COMMITTEE OMN HIRING
THE HAKRDIZAPPED HAS DESIGNED PLAN
FOR HIRIWG HANKDICAPPED, COHMMITITEE
WILL BE SUBMITTING LEGISLATION TGO
SUPPLEMERT PLANe

PAIC IS KZW CPERATION IN MAINE.
THIS wIit RESULT IN MCRE EFFICIENT
PAYMENT OF 2ILLS AND WILL REDUCE
COST OF AOMINISTERING PROGRAK.

NOT FERSISLE. STATE CONTROLLER
HUST PREAUJIT ALL BILLS BY LAW.
SEE ¥.,R.S.A.p TITLE 5, SEC. 1541,




"

-

S=

C

I=

=ANNUAL
=OHNE-TINME
SAVINGS
=CGST
=AVYOIOANCE
‘TRANSr_n
INCCHE

—

[ |l towogn

ST

s
1

b = e )

ATUS REPDRT

=IMPLEMENTED

=I~ PROCESS

=REQUIRES LEGISLATIVE 2CTICH
=REQUIRES FURTHE= STUDY

=K0T TC BE IMPLEMENTED

I=REJECTED BY LEGISLATURE

MONTH-DY-YR

2EC.  3,1974

PAGE %

EE Y Iy S Iy S S S S TSR T L R Rty S e e S AT R R sty L . 1)

SEQ #FCONTRCL £+

834
983

034
1532
_.283

£o1
o8z
203
054
885
386

-0z28

-132

DEFARTMENT oND RECCHMENCATION

¥MMC SURVEY IFCEPARTMENT EFSTATUS®ACTTIONM

(FECERALY AS

SLIMINATE THE B2CKLIG COF UNPAIGD
ILL S,

ELIMINATE THE BUREAU ENC DISTRISBUTE

ITS FUNCTIONS WITHIN THE DEPARTMENT.

INSTITUTE 2
NURSING HOME,
LTCENSES.

AND SOARDING HOME

3YPEAU OF RERLTH

I‘ REASE THE FEE ThHARGEZT FOR

CHARGE & FEE 7O C2VER L ABJRATORY
TEST CCSTS.
4ERGE CERTAIN DEDICATED FUKRD AC-

COUNTS INTC THE GEMZRAL FUND.

CLIMINATE THE REQUIREMERT FOR A
LICENSE TO SELL PROPHYLACTIC RUBZER
GOCOSe.

ELIMINATE TRE PCSITIOKS
JENTAL HYGIERISTS ~ND A
Id THE DIVISION JF

2F FIVE
SENTAL HEALTH.

FILL THE POSITICHNS CF 3J3IRECTOR CF
THE DIVISION OF CISEASE CONTROL £WD
DIRECTCGR GF THE ZIVISION OF HEALTH
RESOURCES,

FEE SYSTEM FOR HOSPITAL,

IGR TeSTING
RIVATE WRTER SaANPLES FROM 32 TC 3$9.

CLERK-TYFIST

I3
(]

K3
-

oT

44

56508L3

85,603

133,052

232,42°

465703

=

iz 35,082 1

=1

DATEF—m—remmmmemme REMZRK S~

JUL 15 74 SAEZVINGS INCLUDED IN I
JUL 15 74 SELHVINGS I~CLUDEC IN I

JUL 15 74

JUL 15 74 L.D.2468 2CFERFED TS
SLATURE. IT7 WILL EE R

SUBMITTED THEZHM.

JUL 15 74 L-D.2468

#26.

JUL 15 74 L.D.24568 2cFERRED T2
#26.

JUL 15 74 L.D.2468 REFERRED TO
SLATURE. SEE €26,

JuL 15 74 L.D.2&68, SEE

JUL 15 76 IMFLEMENTZS InN SC FAR

JUL 15 74 S5C% IMPLEMENTED. EUDE
R FULL IMPLEMENTATI

R
ILL BE RE-INTRZDUCED

TEM 2i.

TZ® 21,

127TH LEGI-
EDRLFTEZED AND

§7TH. SEE

167TH.

%]
m
m

187TH LEGI-

T REQUEST
J% REJECTEDS
IN 1G7TH
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MAINE % 2ZHN38G6GEMENT 4 ND CO2ST SURVIY ST2TUS REPOIRT ZEZ.  34197&
T PAGE 5

& =ANNUAL =4 1 =IMPLEMENTED

S =ONE=-TIME =0 > =Iwn PRNCESS

S=SAVINGS =S L =REQUIRES LEGISLATIVE 2CTION

£=COST =C S =REQUIRES FURTREF STUGY

A=AVOIDANGE= 2 » =NCT TO BE IMFLEMENTED

T=TRANSFER = T ©=REJEGTED BY LEGISLATURE

I=INCOME =1 MONTH-DY-YR

B T L T N L T Y L Y e R T ey Y I Ty Iy

SEQ #T¥CONTROL #=DEPARTMENT aND RECCMMEND&TION #MMC SURVEY $*DEPIRTMENT 2*STATUSTACTION OATEF—em—mm—————ee REMAZAK Smmmmmmmmmmmmmm
297 LEGISLATURE. |
T gei -$33 ESTABLISH 2 GRADUBTED FEE SOHEDULE |
052 FOP LICENSE E&ND INSPECTION OF E2TING |
083 AND LODGING FACILITIES. L JUL 15 74 L.D.2468. SEE 22¢. |
Ru:] . BND L G ] |
281 -B34 DEVELOP A PLAN FOR RECORDING, MAIN=- |
_g92 TAINING, &ND USING YITAL HEALTH &ND |
£a3 STATISTICAL DATA. > JUL 15 74
801 -035 COMPILE AKD PUBLISK AN INJEX OF
082 AVEAILABLE MELLTH DATA. 1 JUL 15 74
291 ~036 MAXIMIZE THS USE oF VITAL STATISTICS P JUuL 15 74
201 -137 DESIGK & OATE PROCESSING SYSTEM 1o
g2 COLLECT HEALTH DATE WHICH PROVIDES
8063 EFFECTIVE CONTRCL OF CURRENT AND
& FUTURE WEEDS. P JUuL 15 7%
831 -C33 REQRGANIZE AND CONSOLIGATS HEALTH
592 PLENNING. S 9,105 AS :
033 s 9,103 S JuL 15 74
ELEN -533 CONSOLIDATE VARIOUS INFORHATION AND
082 EQUCATION FUNCTIONS OF THE BUREAU
12 INTO A SIMGLE UNIT. AS 23,802 3S 13,332 © JUL 15 74
381 -85 3UREAU OF ADMIKISTRATION
3804 ~-2&0 ELIMINATE THE USE OF CATHODE ®AY
gaz TUBE TERMIMALS £3 LN INFUT FOR :
203 RECORCING DaTA 5S 85503 % JUL 15 74 FIELD OFFICES WERE JUST CONMVERTING
305 TG USE OF CATHODE PAY TUBE TERMI-
a8 NELS WHEN SURVEY ®iS TIME. SINCE
To6 THEN, THE SYSTEW Ha5S IMPROYEID
037 SIGNIFICAHMTLY AND IS PLAYING A
0gs MUCH LARGER AND DIFFERENT ROLE. ‘
3t9 53,300 PEOPLE RECTIVING FCOD
£1d STAMPS ARE BEING PROCESSSD UNDER
011 _ THE SYSTEv., TLIMILLTIZN OF THE
84z TERMIMALS ®WOULD BE CATASTROPHIC 10




MAINE MMa&NIGEMENT 2aND €C0ST SURVEY ST2ATUS REPIERT DEC. 3,197%

PAGE )
4 =ANNULL =4 I I MPLEMENTED
e =OME-TIMET = e =Ix PROCESS
S=SAVINGS = S L =REQUIRES LEGISL-TIVE 2CTION
3=C3ST = S =REQUIRES FURTHES STUlY
A=AVAIDANCE= 2 v =NoT TO 85 IMPLEMENTED
T=TRANSFER = T R=REJECTED BY LEGISLATURE
I=INCORE = I MONTR-DY-YR
R R R R R R R R F I I F I R R RO R S TS F P S VI F P R E R F F R R R R I R P R S R R N R R P R R F R R P N S R F R F I R R F F R FF F IR R F ¥ R F P I I TR I TP R R F R FF I F RIS T F TV FITT I I TP TR P T R TIF F L FRXTFE
SEQ #*CONTROL #%0EFAIRTMENT AND PECOMMENDATION FMMC SURVEY $FOEPARTMEAT 3% STATUSTACTION DATEF——m——mmomemee REMARK Smmmmmemmm e o
013 THE FGOE STAAP PRGERAM. ALSO, MA-
014 JOR ENHANCEWENTS OF THE SYSTEM 4RE
015 BEING PLANNTD FOR THE INCOME
g16 MAINTENANTES PRIGREAM,
B TiE -0431 ESTABLISH & 90-DAY DEADLINE FOR
. 882 ACCOUNTS OUE FRGM MFEDICAL YENDORS. &I 11,238 AZ 11,282 I JUuL 15 74
Topng ‘-r42 REVIEW JGS JLASSIFICATICNS. I JUL 15 T4
981 ~Ok3 CONVERT THE REMAINING TABULATING
302 JOBS Tc BE PROCESSED ON THE CENTRAL
203 COMPUTER. as 17,607 AS 19,593
00% Iol® 25865 I JUL 15 74 IMPLEMENTeTION SHOULG BE 100% BY
ens SEFTe 33, 1374,
o po1 -044 ELINIRATE THE TRUCK USED 3Y DAT:
822 . PROCESSING. 4S 803 AS 832 I JUL 15 74
881 ~-545 RECUCE THWE TECHKICAL STAFF OF DATA
502 SROCESSING 2Y FIVE POSITIONS. £S 655377 X JUL 15 7% WORK LJAD INCLUDEZS OESIGN &S WELL
g3 AS MAINTE-AXCZ., WCRK LOAD HAS IN-
_ 00% CREASED SINCE BEPCRT WAS PUBLISHED
281 -0Lp ESTRBLISH £ QUALITY CONTROL FUNCTIONM i JUL 15 74
901 -"47 TRANSFER THE BULK OF MAIL AND
80z MESSEMGER FUNCTIONS 7O CENTRAL MATIL
on SZRVICE, %S Lo 900 p JUL 15 74 CENTRAL ~-IL SEZRYILCE 3EING RECGR-
0% GANIZED. SHOULD RE EBLE TO TRAMS-
£33 FER IN SIX MONTHS.
001 -748 PURGE AND JSSTROY CLOSED CASE FOLD-
392 ERS In THZ -ISTRICT JFFICES. o JUuL 15 74
oot -n49 ELIMINATE THE SCOCIAL SERVIGCE INDEX .
952 FILE. LS 204L30 P JuL 15 74
LIRS -2530 PRODUCE & COFY OF THE MONTHLY
882 REGISTER OF PUBLIC ASSISTANCE
203 CLIENTS, b JUL 15 75
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=I¥PLEMENTED
SRCCESS

=1

=REQUIRES LEGISL:TIVE
=REQUIRES FURTHER
TC BE IMPL

=NOT

7 O0RT DECs 351974
FAGE 7

ZCTICN
STUDY
MENTED

R=REJECTED BY LEGSISLATURE
MONTH=-DY-YR

FEIFPEIFFTFRFRFFFEIRLFFFEF IFITEEFFFFETEFEESF PRI F R I r IR P R R SRR IR S I F R r R F R R R R R R Y R R R R R P F R T F B RS R R R RV F T FF R TFFERFFFTITFYFFFFEFF T IRF T I FFF ¥

SEQ #*CONTROL

go1

LA,

983
204
ogs
8g1

B3L

-851

-r52

-756

-.57

#FDEPARTMENT AND RECOMMENDATION

ELIMINATE THE FOOD. STAMF FILE.

THET

REDUGE THE GLERICAL FORCE IN THE
CEHTRAL FILE ARE#A.

"I¥FROVE CONTROL CVER CAPITAL ASSETS.

RELOCATE TWC MULTILITH BACHINES SO
THEY MAY 3 CPERATED BY ONE INDIVI-
duaL.

CHERGE & FEE TO COVYER COSTS OF
PRCZUCING &ND DISTRIBUTIMNG THE
STATISTICS REPOFT.

VITeL

SRAREE & FEE TC CZVER COSTS 9F
PREPAPING PLASTIC COATZD INDENTIFI-
CATIOMN CARDS,

COWMPREHENSIVE HEALTH PLANMING
SERVICES.

TRAMSFER THE STLTz COMPREHENSIVE
HEALTH FPLAMMING AGENCY 70 THE
BUREAU CF HEALTH.

{FEDERAL}

DISCONTINUE GENERAL DISSURSEMENT oF
TACESS STLTE COMPREMENSIVE HEALTH
PLANNING 2GENCY FUNDS TO REGIONAL
AGENCIES.

(FEDERAL)

PUBLIC IWFOCHMATION ANC EDUCATICN

STEFF THE PCSITION OF JIRECTOR WITH
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CURRENT WORKLOAD REQUIRES THWO
CPERATORS. ALTERNATIVES HWILL BE
CCNSIDERED FOR GREATER EFFICIENCY
Ik THE FUTURE.

FREZ CISTRIZIUTIIN WILL CONTINUE TO
LIBRARIES, MUNICIPALITIES, OTHER
STATES. CUT BALDK PUBLICATIOM TC
SCE CURRENTLY,
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182 AN EXPERIENCED ADMINISTRATOR. I JUL 15 7&
oL ~-76G CEMNCEL THT PROFESSIONAL SERVICES
902 SOMTRACT AS 15,000 &S 75521
683 {FEDERAL) AS 10,902 JUL 15 74 WIL: EE ZIMTSLLED AS SOON AS A4 KEW
i3 DIRECTOR IS THRIUGH TRAINING.
8pi -C81 RWUTE RLL PUBLIC COMMUNICATIONS ARD
882 PRCGRAM PURLICATIONS THROUGH THIS
203 UNTT. I JUL 15 74
T -CE2 JEVYELOF & COMPREMENSIVE PUBLIC
802 ECUCATION PROGRAM FDR EACH BUREAU. I JUL 15 74
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801 &2 DEPARTHENT OF INDIAN AFFAIRS
toz -an
501 -601 ELIMINATE THE DEPUTY COMMISSIONER
_ag2 AND CREATE 4 STAFF POSITION. L3S 4,900 4S 2 ° JUL 45 7& ACTISN IS BEING TZKEN TS CHANGE
03 . . THE SCOPE OF THE POSITICN OF

004 DEPUTY COMMISSIONER
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SEQ #FCONTROL #*NEPARTMENT <AL RECOMMENDATION

DEPARTHENT OF MENTAL HEALTH AND
CORRECTIONS

INCRERSE RENTAL CHARGES FOR HOUSING
UNITS.

REFRAIR FROM CLASSIFYING NONDIRECT-
CZRE EMPLOYEES AS DIRECT PERSONNEL.
-003 TRANSFER THE BALANCE OF THE MENTAL
HEALTH INWPROYEMENT FUND TO THE
GENERAL FURD.

()

o]

2 AL THE LAW REQUIRING PAYMENTS
T O0SFITALS BE DEDICATED FOR CARE
JF THCSE QUALIFYING FOR AID TO THE
AGEDs BLIMZ, OR DISABLEDS.

cy
-
(S ]

FE
H

DETERMINE
REGLRDING

-85 THE COURSE CF ACTICN

L EURDRY SERVICES.

~306 ESTABLISH & POLICY TO CONTROL AC-

FMMT

AS

a7

T

SURVEY RFDEPARTMENT B¥STATUS®ACTIOM

15,239,352

28C 5,003

JUL

JUL

JUL

R JUL

JUL

DATE®

15 7%

15 74

i5 74

15 74

15 74

THE LEGISLATURE HAS COMMITTED THIS
FUND LARGELY FCR RESIDENTIAL CARE
FOR EMOTIONALLY DISTURBED CHILOREN
I~ PRIVATZ FACILITIES. THERE ARE
75 YOUNGSTEIRS IN SUCH FACILITIES
AS THE SPURMIKK SCHOCOL, SWEETSER,
BANCROFT & ST MICHAELS. PRESENT
ANNUAL COST FCR SUPPORT FROM THE
FUNT EXCETDIS %683,087C. JTHER FUNDS
ARE CUMBITTED T2 COMMUNITY MENTAL
AEALTH CENTERS. HALLF OF FUNDS GEN-
ERETED GC 3Y LA¥ TO THE DEPARTMENT
OF HEALTH AMD WELFARE.

THE REPEA. OF THE MENTAL HEALTH
IMPROVEMENT FUND LAKW WOULD RESULT
Iw THE DIVERSIGN OF FUNDS FROM THE
PURP FUR ®WrHICH ThHEY ARE INTEN-
DEC BY FESE=LL HMANMDATES THE RESULT
COULD BE TER®INATION OF THE PRG-
GRAM ANC THE REVENUE RECEIVED
THERE FRC¥.

o~
ol
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182 QUISITION AND MAINTENANCE GF SURPLUS
803 VEHICLES. I JuL 15 78
501 -C§7 ABOLISE THE UNFTLLED POSITION OF
poz ~ CCCRDINATCR CF YDUTH ACTIVITIES. b1 JUL 15 7% PUBLIC LAWS OF 197435 CHAPTER 699,
gat -0{8 PROYICE PASE TGTALS ON PAYROLLS. ? JUL 45 74 DISCUSSIGHN HAS TAKEN FLACE WITH
8oz . . ) CONTRCLLER®S OFFICE.
801 -91 HOSPITAL FECILITIES
281 "7 T-509 ELIMINATE CNE SET OF INVENTORY
§82 RECORDS 0N GRUGS AND MANUAL RECORDS
893 ON CAPITAL ASSETS. aS 65,808 AS ¢ 1 JUL 15 T4 CLERK ASSISNED TO OTHER AREAS OF
584 INSTITUTE.
884 -o17 ENTCUPRGE A BANK TC PROVIDE SERVICES
702 FOR PATIENTS AT BANGOR. AS 7,880 4iS 9 I JUL 15 7% DEPOSITORS BANK HAVE SUBMITTED
853 BIDS T4 THZ BEPARTMENTS THE COST
08 TG IMFLENENT WOULD BE PROKIBITIVE.
305 MERSILL B2NK HES SHCWN KO InNTER-
246 £ST.
01 -041 CORYERT THE CANTEEN OPERATION TG ' o
52 GCOMCESSION. S JUL 15 74 TEPT. IS IM FAVDR OF THE RECOMMEN—
333 OATION, BUT THERE HAYE BEEN NO
LT INDICATIONS 7F AWYSNE INTERESTED
£g IN BUYING THE CONCESSION TG DATE.
R EE ~012 EVALUATE THE GCCST OF FERFORMING ALl
292 : MAINTENANCE SERVICES, P JUL 15 74
031 -713 TRANSFER THE ACCOUNTS RECEIVABLE
382 FUNCTIOR FR3¥ BANGOR TO THE DIVISION
__ %63 GF REIWMDBURSEMENT AT AUSUSTA. LS 8,500 A4S 91 JUL 45 7% ACCOUNT CLERK ASSIGHED OTHER
0% TASKS.
804 ~214 ELIMINATE ¢ CLERK POSITION IN TREAT~
302 MENT IMFORMITICN SYSTEMS AT AUGUSTR
353 STATE HOSPITAL. £S 7,300 AS 71 JUL 15 7% CLERK REASSIGNED.

801 -015 REKT CP LEASE UXUSED SPACE AT BANGOR
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g2 T2 DTHER STATE AGENCIES. 1S 176,353 ]
383 o] 166,588 S JuL 15 7% THE PREVWIGUSLY UNUSED SPACE NOW
LR ’ HOUSES & TSRE-RELEASE CENTER FOR -
co5 THE PRISGNs THE ALCGHOLIC REHABIL- 1
306 , ITATICON CSNTER, AND £EDBS FOR THE
g7 COUNSELING GEKTER.
1
234 -215 REHT OR LEASE UNUSED ACCOMMODATIONS
o02 AT AUGUSTA TO OTHER AGENCIES. a5 55,080
093% 319 153,000 oC 735,233 P JUL 15 74 THE R&4Y SUTLDING IS BEING COnSID- j
24 ] EREZ FOR 22SSIBLE USE BY OTHER
o085 STATE A6ENCIESS 4056TH SPECIAL SES-
h] SICn ZPPRIPRIATED $735,380 FOR }
537 RENCYATION VIA CHAPTER 207 OF THE
398 PRIVZTE 242 SPECIAL LA4WS GF 1974,
]
Js1 -717 DIST]SE OF SURPLUS LAND 47 THE
g9z LUGUSTE STLTE HOSPITAL. oI 200,297 21 206,883 I NOV 13 7% LANG TRANSFERRED TO DEPARTMENT OF |
293 CONSERVATION. y
964 ~712 RETYCE THE NUMBER CF TELEPHOME |
£g2 SKITCHRBCERD OPERATCR POSITICKNS aT j
613 SINELAND TO THO. £S 13,4357 45 130437 s JuL 15 74 FPI=ILAND LININISTRATION HWAS STUC-
006 - IEC AMD DETERMINED PROPER COMMUNI-
285 CATICONS GOULD NMGT BE MAINTAINED 3
846 FUR TMERGENCIES AT THIS TIMES REC-
837 CHMENDATION REMAINS UNDER REVIEH.
408 SURVEY ZSTI~ATE ACCEPTED PENDING !
50¢S Fltit DETSRMINATION.
031 ~{49 SEiiL EXCESS LAND &7 PINELAKD HOSPI-
152 TEL, o1 500,368 JuL 15 74 CHASTEF 781 OF THE 1974 PUBLIC
£33 LEWS FRT THE MECHANISM TO TRANSFER
094 SUPZRVISION ANC CCONTROL OF PUBLIC y
_ 285 LANLIS TS "THEP STATE AGENCIES.
596 SURVEY ESTIMATE 4CCEPTED PENGING
ao7 FinsL DETSRMIMATICNG )
091 ~72%7 STENDEROIZE ON NO MORE THAN THREE
on2 2RAM3S OF EQUIFMZNT 2ND RIPAIR S43T3 &1 gar '
. £33 s 15,227 o Jut 15 74 CCMEETETIVE 5ID0IMG PRECLUDES IM-
HEA PLEMELTING AS RECCMMEMDED.
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- §84 -g2 CORPECTIONAL FACILITIES
o -32% SILL CUTLYING LAN3S AT THZ WOMEN®S 3
uﬂZ TIRPILTIANAL CENTER. 21 55,502 0T 52,570 ° JUL 15 74 CHASRTE® 721 OF THE 1974 PUB_IC
903 LiKS FROVIDES FOR THE MECHANISM T2
784 TRANSFER THE SUPERVISION AND CON- 3
255 TRQL CF PUBLIC LANDS TU OTHER
206 STATE 25ENCICSS. SURVEY ESTIMATE
Lar ACCZIPTED PENDING FINAL DETERMINA- )
508 TI0vte
ga1 -222 3UIL3 & NEW FACILITY AT HALLCWELL 3
ga2 F2F HOUSING INMITES NOW AT SKOWHZI34% A4S 131,688 2S 332,050
253 0 547,077 2C 150,000 I JUL .15 74 $15.1,717 ~AS BEEN APPRCOPRIATED FOR
0y o RENCYETING 2 BUILDING &7 STEVENS '
£15 SUHGOLe
ge4 -02% SELi THE YACENT BUILDINGS &ND 37 )
502 ACERS AT THE HWOMEN®S CORREICTIZN:L
o33 SErTER. I 192335037 0T 15233,030 P JuL 15 74 CTw=ASTE2 781 OF THE 1974 PUBLIC
oy L2H3 FROVIDES FIR THE MECHANISM TO° 1
ees TRAXSFEZR THE SUPERVISION AND CON-
38 TRIL ©F PUBLIC LANDS TO GTHER
a7 : STATE AGEMCIES. SURVEY ESTIMATE )
t08 ACCEPTED CENDING FINAL CETERMIKNA-
on Ii%e
g )
ot ~7264 ZLIMIMATEC CUPLICATION IN SUPELICS
g3z TUYENTCRY CINTRCL AT THE MEN®S
ag3 LoBPECTIONEL CENTER. 23 7,230 =S 79220 © Jut 15 7% CEMTER IS I THE PROCESS OF ELIN- 3
i 20 INATI®G THE DUPLICATION OF THE
035 CZR. CZYSTZM3 CLERK WILL ASSUME
296 3ThER CUSINESS OFFICE DUTIES, 5
181 ~125 PHISE CUT THE CCRRECTIONMAL CFFICER
2792 £ TICH IN THE SUPPLY R03¥ LT Te= i
§03 °S LORPECTICNAL CENTER. 1S 7590, v JuL 15 74 THE GFFI CITED WORKS ONLY &
504 . SHAi_L SI3TION COF HIS TIME ON SUP~
185 FLY RICM TUTIESS PERFURMS MaNy :
2196 SThIP IMPGRTANT DUTIES THLT OTHERS
387 ARE NCT C4PABLE OF
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SDWORKTI:
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TELCH COMPUTER FROGRAMING AT THE
“EINE STATE PRISON.

STAND2EDIZE LETTER SIZE
VEHICLE LICENSE PLATES.
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fan

LIMINATE RESTRICTIONS ON AMCURT
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TORRESCTICONS FEELS
IS NCT FRACTICALS
L TRYINING CURRICULE
S SGHOOL WOULD NOT BE
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SURVEY ZSTIMATE ACCEFTED
FIniL DETERMIMATICN.

PENDING

Trt WIOCZWIRKING OPERATION OUTPUT
HAS BEEN INGREASED BY 20%: BUT
SALLES ARE OFF TQ DATE. SURVEY ES~
TIMATE ACCEPTED PENDING FINAL DE-
TERMIKATION.

BUREAU OF CTORRECTIONS FEELS REC~
COMMENDATICH IS NOT PRACTICLL FOR
PELSON PCPULATIGN. DEPT. WILL

CorTINJE TO REVIEW THE RECOHMMENDA-
TICNe

LeDo 2449 WAS REJECTED BY THE
116TH SPECILL SESSICNS
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003 AVATLABILTTY IS IMPORTANT.
991 -35 3IVISICN OF PRCBATION AND PARQOLET
201 ~522 ESTABLISH & STATE POSITION OF
802 YOLUNTEER SERVICES CCOORDINATOR. I JUL 15 74 PRIVATE AND SPECIAL LAWS OF 19733
883 CHAPTER 134.
oot -¢5  INSTITUTION:L FEEDING
o -~24% CHANGE PURCHASING PROCEDURES Ok
oz STAPLES SO QUOTATIONS OBTAINED B&RE
203 3aSED ON POOL CAR, DRCP SHIPMENT,
085 aND FULL~LOAD B2ASIS. 4S 21,203 215228
£95 ac 5,050 aC 5,647 I JUL 15 7% SURVEY ESTIHMATES ACCESTED PENIING
088 FINAL DETERMINATICN.
RN -735 CONFINE VENDOR DELIVERY OF FCOC
852 STAPLES SUCH AS LUNCHEOM NEARTS,
093 PULLMAN HAMS, CORNED BTEF, MARGARIME
5ok 3UTTER, AN CHEESE TO LARGE® InSTI-
pes TUTIONS ONLY, P JUL 15 74
281 -r'%5 TLIMINATE DRIED BEEF AND SALT P2RK
§02 FPOM QUARTERLY B3IODING REQUIREMENTS. I JuL 15 78
g01 ~"27 PSOUIRE STANDARDIZED RECIPES axd
ng2 4ZnyUS BF PREPARED BY THE DIETITICH
003 anl BF UTILTIZED In ALL INSTITUTICHZ. I JUL 15 7%
£04 -72%3 ACCUMULATE FRESH MEAT NEEDS AHD =iaVE
552 SEnTRAL PURCHASING BUY ON & MCNTHLY _ )
603 3> PREFERLALY QUARTERLY 3ASIS. £S 39,820 aS 39,07 P JUL 15 74 BUREAU JF PURCHASES IS CURRENLTLY
0G5 REVIEWING CUTTING MEZLT ON PSRTION-
_-gns CINTRGL BASIS TC SE DELIVERED
U886 MONTHLY. & ONE-TIME COST OF if-

i}l g PROXIMATELY $10,C00 FOR EQUIFMENT
908 WILL BE NECESSARY. SURVEY ESTIMZTE
LEE] ALCEPTED CENDING FINAL GETEPMInZ~

gig TIilwe

GEE -£39 REQUIRE ADMIWISTRATORS T3 NOTIFY
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L =ANNUAL =4 I =IMPLEMENTED
¢ =ONE-TIME =7 £ =InN PRGCESS
S=SAVINGS = S L =REZQUIRES LEGISLATIVE =20TICN
£=COST = C S =REQUIRES FURTHE=X STUlY
A=AVGIDENCE= 2 N =NGT TC 3E IMPLEMEMTED
T=TRANSFER =T "R=REJECTED BY LEGISLETURE
I=INCOME =3I MCNTH=-DY-YR
R R F R R R P P R R AR R R R R R R R R F R R I F R F S P P R I R P R PR F Y P R R F R R R P R R R R R R R e R S R F R F R R R ¥ F L F A RS R R R R F IR P S PR IR R IR R T I R R FFF L FTF FRFF LT FR
SEQ #*CONTROL #%DEPARTMENT 2ND RECCMMENDATION =4MC SURVEY BFDEFARTMENT $#STATUSTACTION DATE®me—m—mee e REMADK Smmrmmmm e e e
392 FOCD SERVICES HOW MAMY INMATES MUST
. £93 3F FEC. &S 49600 AS 45600 1 JUL 15 74 SURVEY ESTIMATE ACCEPTED PENDING
0ets FINZIL DETERMFIKETICN.
. @8pi -n47 EX¥PAND THE LINE BUGGZT TO INCLUDE &
852 CATEGORY FOR INSTITUTICNAL FODD
003 EXPENDITURES, AS 230,080 AS 205,030 I JuL 15 74 PUBLIC LANS OF 197&3 CHAPTER 745.
208s SURVEY ESTIMATE ACGEFTED PENDIRG
405 FINAL CETZRMINZTICN.
_pas ~0&1 SEFARATE FEEDING CCSTS FROM ALL
0482 OTHERS IN RECCROKEEFING AND BUDGET-
983 ING. xS 7,032 =S 7,030 X JuL 15 74 SURVEY ESTIMATE ACCEFTED PEHDING
304 FINAL DETZR®INATION.
001 © -142 ELI®IKATE FGUR COOK POSITICNS AT
___gge STEVENS SCHOCL AFTER IT A&ND
583 SKOWHES AN 4RE CCHMBINED. AS 25, 30C s JuL 15 7% DEPIRTMENT DOES NCT FAYOR USING
fifi)- INMATE LABCR TD REPLACE EMPLOYEES.
goes INMATES SHOULS BE PAILC FOR HWORK
506 IF THEY 2I0 THE SSGKING.
001 ~24% YTILIZE FACTILITIES OF THE AUGUSTAE
302 STATE HOSPITAL TO DC ALL BAKING FOR
003 STEVEMS WHEN COMBINED WITH SKOWHEGAN Mo JUL 15 74 BAKING HAS SEEN GREATLY RECUGED
0oL AT STEVENSS DEPARTMENT FEELS THAT
535 THE S®ALL A=JUKT CF LABOR SAVED AT
T06 STEVERS WoULD NOT INDICATE & NEED
57 FOR IMDLEMENTATION, ARND AMMHI HAS
08 NO ZAKING NQOH.
901 ~16 MEIME COMMISSION Ok DRUG ABUSE
891 -0L& SO¥EINE THIS COMMISSION AND THE
. - DIVISIGN CF ALCOROLIC REHABILITATION AS 14,108 =S 14,170 I L JUL 15 74 PUBLIC LAWS ZF 19735 CHAPTER 566,
go1 -r45 QESTRICT GRAKTS TC EXISTIMG FROFES~
G52 ICNAL AGENCIES AND LOCAL GOVERN-
003 MEMTAL UNITS WHICH MEET MINIMUM

184 STENDE®DS. IL JUL 15 74 PUE.IT LAwWS OF 19737 CHAPTER 566,
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=302 SONSOLIDATE DISTRILT OFFICES PRO~
YIDING SEPYICES IN THE FUMAN
RESOURCE ZREA.

I
%]

S = < UECs  351CS7&
PacE i
Lo=ALNUILL =2 I
To=ONE-TINE =3 £
S=SayINGS = § L LEGISLITIVE LITIGN
C=C0oST = C S IRES FURTHE=X STULY
izAYTICLNCE= 2 i IMPLEMEXTED
T=TRENSFER = 7 R= R”J CYED BY LZGISLATURE
I=INCOME =1 MONTH=DY=-YR
PR R R R RN R R R R R I Y R R R R I F P R R R AT R R R R F R R E R F I PR L R R R YR PR F X PR R AR F R P I I R RSP P S L SRR IR FR R R I R R R FF FF R IR F RS FF R I LT XX F FEFTEISFF EFF T XRF
SEQ ##¥CONTRAL #IJEPARTHENT 2ND RECGMMEMUATION ®MM{ SURYIY STOEPARTHENT $¥STITUSTACTION DATEF———wm——m—wme—e REMAPK S=mmmmmmm e
821 as DEPARTMENT OF MANPUWER AFFAIRS
882 -80
021 -301 32PCIrT A PERMAKRENRT COMMISSIONER. I JuL 15 74

o JUL 15 74

g2 STUDY TGO CONSOLIDATE THE

202 ©S AOMINISTRATIVE OFFICES. 1 JUL 15 76

LiEi 8 THE SUTIES AND MAMZI OF THE

gd2 S REVIEW RCARD

TGS {FE0ERALY &S 8sBEC s JuL 15 74 Lel.23%9% RTJYECTED BY LEGISLATURE,
£ ~076 ELIMINATZ THE ACVWISORY COUNCIL oF

3 STATE E¥PLOYMENT SECURITY COMMISSICK LS 282 7 JuL 15 74 L.2.2395 REJECTED BY LEGISLaTURE.
494 -01 MAINE EWMPLOYMENT SECURIYY SOMMISSIO:.

331 CUCT ANC IN-3ZPTH STUDY JN THE

a3z AZYISLEILITY OF CONSOLIDATING TH

283 SUMMISSION®S DATE FROCESSING FACLILI

00% TIES wITH THCSE OF OTHES DEPARTMENTS b JUL 15 74 BY CTOUNGIL OF STATE GCVERNMENTS.
045 RECTHMENCITILONS WILL GG TC 1277H
308 LEGISLETURE,

301 - ~207 REQUIRE THE COMMISSION TO PAY FIR

232 TOSTS CF SERVICES REZNDERED BY OTHER

233 JERLRTMENTS, 21 25,G3C

294 ~I 7590372 o JUL 15 74 N3 FUNCS FR2M Ue. S. CEPARTMENTY CF
295 ' LA2UR FOR ThIS PUP23SE,

ns1 -C0& ENLLPGE THEZ FRAUD INVESTIGATION

gn2 DIVISICK,

393 (FEDERALY AS 1574420 asS i58sfu™ I JUL 15 74 SURVEY ZSTIMATE OF SAVINGS ACCEP-
onL TED SUBJETZT TG DEVELCOPMENT OJF NEW
30% ESTIMATE =¥ DEFLPTMENT.

201 ~0C3 EQUZLIZE CASE LGAD OF WCORK INCENTIVE

302 PROGRAM EMPLOYEES. as 490352 AS 2
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L=AVOITANCE

=ANNUAL
=0ONE-TIxE
=SAVINGS
=COST

T=TRANSFER
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PORT 341974

PAGE 2

ISLATIVE 2JTICN

STUCY

BE IMPLE™MENTEZD
R=REJECTED 3Y LEGISLATURZ
HONTR-DY-YR

F R Ly Y Y I N Y e Yy s R Y T sy s s Y T I s TYyz]
SEQ #*CONTROL #*DEFARTMENT «n&C SRECOMMENDATION

2483
204
g5
426

5

002
ags
0oh
005

oot
952
£e3
004
201
itz

401
852

931
04
T ped
702

53

604

621
ggz

-03

-840

(FEDERAL}

RECOMCTILE THE BENEFIT PAYMENT

DEMAND DEFCSIT &aCCOUNT ON A REGULAR
BASIS.
BUREAU OF LABOR AND INDUSTRY

REVISE THE SCHEDULE
ZLEVATCR INSFECTIONM

OF BOILER AND
FEES.

INSTITUTE PRACTICAL
PRACTICES.

FILE PURGING

TRANSFER RESPONSI3ILITY FIR SEDDING,
UPRCLSTEREL FURNITURE, ANJ STUFFED
TDY LiW ENFCIPRCEMERT TO THE SAFETY
INSPECTION JIVISION.

COMPUTERIZE THE HWAGE/HOUR AND SAFETY
INSPECTISN SCHEDULES.

SLIMINATE
NIRECTCR,

ThHE POSITION OF ~SSISTANT

APPUINT & PERMAMNENT DIRECTOR.

ELIMINZTE TWZ CLERICAL POSITIONMS.
COORDINATE WAGE DATA FOR MINIMUM
WAGE Op PUZLIC CONSTRUCTIOM PRGOJECTS
WITH ThE MAIME EMPLOYMENT SETURITY

CNMMISSION®S DATA FROCESSING SECTION

CCCPERATIVE
SYSTE™

LREA MANPOWER PLANNING

MG SURVEY 3IFNEPAIRTHENT SFSTATUSFACTION DATES

AS

e
(%)

)

2SS

35,000

B84BT

12,45¢

[P
)

(2]

JUL

JuL

JUL

JUL

R JUL

JUL

R JUL
JUL

SJUL

JUuL

15

i5

15

15

15

15

15

i5

74

T4

5 74

7%

T4

74

74

CASE LOAG HAS BEEN SQUALIZED. IM-

BALANCE OCCURRED BECAUSE PROGRAM
HES EYPANDSED TC I NORTHERN
CoUSTIES.

EFFCRTS ARE 3EING.CONTINUED T.0
RESCLVE THIS FATTER: CONSIDERABLE
PROGRESS HAS SEEN MADE.

LEGISLATITYN ZINACTED . PolLol o683

LeDa2376 RTJECTZD.

JECISION ZX=EZCTEC 8Y JUNE 34, 1975

L.D-2379 REJECTED.

7%

74

74
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L

PLGE
=IMPLEMENTED
=1~ PROCESS
=REQUIRES LEGISL-TIVZ =2
=REQUIRES FURTHER STUDY
=NOT T4 3E IMPLENMENTZIC

ICN

R=REJECTED BY LEGISLATURE

MONTHR-DY=-YR

R R PRI R R R R R R T ¥ PR R P F R R R F R N E R F R F P R R A R PR Y S F R R A F R SV R Y R R R FE R F I I TR LT T IR T IR RTRTF IR R E YN FTFF IV FF I FF R T FFF I TR IR FFF T IS T T F FFI TR IR X P EFF R FF

SEQ #FCCNTROL #%DEFL

1k

gg2
B3
081
gg2

_...3F

004

- 881

g8z

293
133
2gs

-319

-c21

FTHMENT AND REDCMMENDATION

PHASE QUT THE POSITION OF ASSISTANT
JIRPECTCR.

SHIFT THE COODPERATIVE AREA MANPOWER
PLENKING SYSTEM (CAMPS) SECRETARIAT
TO THE DEPARTMENT CF MANPOKWER
AFFLIPS.

VACLTE THE T+IRT FL

SUR OF 31 WESTER»

AYEMUE EY TRANSFZIRRING THE YCQUTH
SEPVICE CCCRLOINZTION AGENIY.

*MMC SURVEY $¥3EPARTMENT S®STATUS®ACTION DATEFwm—-cm—mme—ee REMARK Se==—mmmmmmm oo
Az 17,608 4A 17,822 JUL 15 74 ENTIFET C2¥PS PRIGPAM HAS BEEN
PHLSED CUT TO CETZ.
JUL 15 74 SEE ASCVE 2TE TO CETa.
£s 8,933 &S 2,232 JUL MPUEMENTED. REORGANIZA-

T AGENTY,

FUNDING RESULTED IN




MAINE PANRGIMNENT A

A
~

ND C

3 S

ANNUEL
CONE-TIME

S=SAVINGS
C=CoST

~=AVIIZANCE

T=TRANSFER
I=INCOME

T SURYEY STLRTUS REPCRT SEC. 35,1874
BiG6E i

a I =IMPLEMENTED

i) ° =IN FROCESS

=REQUIRES LEGISLATIVE IZTICH
S =REQUIRES FURTHER STUDY
b =x30T TO 3E IMPLEMENTED
R=REJECTED BY LEGISLATURE
MINTH-DY=-YR

o

LU L T O T I T

Moo T O W

*¥¥¥¥$¥¥¥¥#¥4¥¥¥--&¥#§#;¥{¥$#¥-$4¥$$M;;¥¥$$§¥-¥¥$4##$6¥ FFFIFEFTREITF ¥ F I T IEFTFF I I FFF IR FTIFIRFETF I I T RITTFFF T FEFFERFFFFTITFIFFEXIT T TR XTI REF T I

SEQ #FCONTROL #¥DEPIZRTMENT AND RECTMHMENCATION

601
goz

951
992
803
00&
835
toe
£o7
208
g9

a1
052
a3

45 OEPARTMENT OF TRANSPORTATION
-3

-0234 REALIGKN THE STRUCTURE
LINES £T7 THE TGP

AND REPORTING
SCHRELDN, S

-002 ELIMINATE YACANT
PCSITICKS RITHIN

AND URFILLED
THFE TEPARTHMENT. as
AR

A0s

501

oz,

833

IMPROVE BUDEETING PROCTDURES.

STLRE RECORDS GOF CLZSED
MICROFILM.

CASES OW

REQUIRE THE FEDERAL GOVERMMENT TO
PERTICIPATE IN PRESENMT 3MD FUTURE
COSTS (F THE SERVICLE PERFORHMED 8Y
INTERNEL AUDIT. S

-%0fs ELIMINATE UNJUSTIFIED PZRSCNEL
COMMUTATION IN DEFARTHENT~UKWNED
VEHICLES. as

-r07

H EPLOYMENT LEVEL HISTORY
BY E40H ZUREAU END OPERATING

SUPEAU OF &DMINISTRATICN

-00B STREAMLINE SUREAU CPERZTIINS AND

STAFFING FEQUIREMEMTS. 43

FMMC SURVCY F®IEFARTMENT FFSTATUSTACTION

58,5723
29,7803

5,902

37,6080

324528

DATEFwmmmm e e REHZRKS=m==m=mmmmmmmm

AS 23,20TC F JUL 15 74 REALIGNMENT HAS T&Kzk FLACE, 8UT
NCT PRECISELY &S SURWEY INDICATED.
THIS RECOMMENDATICON IS PARTI&LLY
IMPLEMENTED KWITH ThHE REMAINDIER
UNDER REVIEWS FULL IMFLEMENTETION
IS w07 CLAIMED OR ExPEITED. SURVEY
ESTIMATE 2CCEPTED FEIRDING FINSAL
DETERMINATION.
AS 895732
AL 28,720 I JUL 15 74& SURVEY ESTIMATE ACZCEPTEC PENDING
FIM3L DETERMINATICH.
P Jul 15 74
I JUL 15 74
& JUL 15 74 PROHIBITED B8Y FECERAL PCOULATIONS.
AS 375800 I JUL 15 74 SURVEY ESTIMATE ACCTFIZC PENDING
FINIL DETERMINATION.
I JUL 15 7%
&S 224506 P JUL 15 7% RELS_IGNME~T HAS TakKgh PLACE, 3UT

NCT PRECISELY AS SURMEY INDICATED.
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SURVEY ST:2T4JYysS REPIERT DEC. 351974

: I =I ¥PLENMENTED
" =1\ FROCZSS
L =REQUIRES LEGIZL-TIVE CTICN
=SREQUIFPES FURTHE?F STU,Y
v =NCT TC 3E IMPLEMERTED
R=REJECTED BY LEGISLATU=E
MONTH-CY-¥R

(o B Vo Ve I E.]

(%]

[ U LS T | .I! 1
- = OV

LR L N T I TR 1 I

[ I R W ]
- = P

NCOME

PR R R R R R R R R F R F E R R R R P P R R R R R R R R Y ¥R F P R F R P R F I F F R R R F PR F R R R R R RN P F O PR R E IR P I R P S R R R R R R I LRI F F T F I I FFF TR XTI FF P IR FEF PRI ETI TR EF R REFFF

SEQ #¥CONTROL #=1EPARTMENT 4ND RECOMMENDATIC #MmC SURVEY T*NEPARTHMENT $¥STATUSTACTION DATE®mmmme—m e REMARK S===me—mmm—emam
£04% SURVEY SSTIMATE ACCEPTED PENDING
695 ) FIN:L DETERMINATION.
501 -009 DEVELCP OPEPATING BUGGETS AND PSR-
ooz FIRMANCE REPORTS FOR THE BURFAUS
283 AND UNITS,. 13 JUL 15 74
Bﬂi -746C RECOVER COSTS OF PRINTING ROAD
£z CONSTRUCTION PLANS BY INCREASING
583 TYE PRICE T3 $418 FOR FULL-SIZE AwD
_Tohk $14 FCR HALF-SIZE PRINTS. i1 5,105 AI 5,195 I JUL 15 74 SURVEY SSTIHATE ACCEFTEC PENDING
£95 FINGL DETEZRMINATICON.
501 -011 PURGHASE 2 CTOLLZTOR TO ASSEMBLE
002 PEPORTS. iS 3,308 AS 3,300
203 ole E928% ©C 9,867 I JuL 15 7u
et ~R12 ARUTCHMATE RECORDKEEPING FUNCTIOINS. As 23,600 AS 235617
282 35 8,555 0C 8,537 P JUL 15 74 SURVEY SSTIMATE ACCEPTED PENDING
083 FIN:L CZTZRMINATION.
902 -72 BUREAU GF TPRPANSFIRTATION SLAMNHING
e AND SERVICES
991 -013 RESTRUCTURE THE BUREAU. 4S 250,800 AS 205,837
npz R4 544000 AZ SLge000 T SUL 15 74 RESTRUCTUSING HAS TAKEN PLAZEs RUT
783 2T FRECISELY AS SURVEY RECTM-
505 . MENUEL, SURVEY ESTI4ATE ACCZFTED
rns FEnTINLG FINAL DETERMINATIIN
604 ~G14 RESTRUCTURE THE SAFETY UNITS WITHIM
jidi¥4 STATEHTIDE TRANSPORTATION PLANNING. i JUL 15 74
ani -~{45 PEFFOPHK A WLRK MEASUREMENT STUDY IF
g3z MAFOING AND GRAFHICS. 23 £,36¢ AS 65807 P JUL 15 74 SURVEY ESTIMATE ACCEPTED PENDIKG
£33 FIrsL DETIRHIRNATION.
001 ~C15 REVIEW PHOTOGRAPHIC GROUPS FUMCTION-
2872 ING T} STATE DEPARTMENTS TG DETVER-
603 m:wr IF 5CST REDUCTIONS CAN BE
Cel4 LALTZED THRZUGH CENTRALIZATION. I JUL 15 74 REYIER =33 SHCWW CENTRALIZATION
105 WOULD NOT BE FEASIBLE.
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PAGE 3
1 ZANNUAL =i I =IMPL_EMENTED
s =ONE-TIME =7 2 =In PRGCESS
S=SAVINGS = S < “REQUIRES LEGISLTIVE 2CTIln
£=CNST = S =FEQUIRES FURTHER STUDY
L=AVDIBANCE= & t =NOT TO 3E IMPLEMENTED
T=TRANSFER = T R=REJECTEL B8Y LEGISLATUSE
=INCOME = I MONTH-DY=YR
R R RN RN I F N R R R F F F A P F R R F R r P R S R F S F R TR S P R R R R r F R S F R R F VN F R Y F R R R A F R S R AN IR R I S R X F I F FE P R F I TV F T TR I I I I FF I FITFF FFFFT 3&*@*;##5#‘—114‘!#
SEQ #TCONTROL #%¥DEPZQTMENT &ND RECOMMENDIATION #MMC SURVEY $¥DEPARTMENT STSTLTUSTACTION JATEFwm—wsmacemee REMARK S====mem———m— e
0ot -047 STCP DIRECT SALES OF DEPARTHMENTAL
132 MAPS AND OTHER LITERATUSE TO THF
%03 PUSLIC. t JUL 15 74 93% OF #AiPPING IS INTERNALS INVEN-
o0y TORY £o4TAGL OF CCMMERCIAL ZMTER-
T gns ' PRISE WOULD PRCYE VERY CUMBERSCME
a3% LHD CCSTLY.
894 -218 PHASE OUT REVIEWING ®~EWSPAPERS TO
182 SLIF TRANSPORTATION &RTICLES. N JUL 15 T& PUBLIC SENTIMENT <NI 2JPINION IS OF
303 GREAT IMPIRTANCE IN CPERATION OF
08 T DEPARTMENTS TIME INVOLVEDS IN RE-
285 VIEW IS MINIMUM,
794 -018 DIVELCP A PRPICRITY LISTING OF AREAS
ro2 WHEPE PRESENT COMSUTES JAPABILITY
003 Ci% BE APPLTED TC EFFECT COST
00% SAVINGS, ) e JuL 15 74
ol -220 SURVEY THE LITERATURE 8K MAKE
£h2 INQUIRIES TO ASCERTAIA AVATLEBILITY
03 OF &N UP=-TO-DATE LISTING JF COMPUTESR
004G CROGRLMS, E JUL 15 74
o04 -721 CRESTE A FILE OF COPIES OF ALL
5g2 LINKNGDE DIAGRAMS WITHIN THE
233 3CCIDENT RECORDS SECTTON. % JUL 15 74 DUE TO CONSTART UPDATING AND VARY-
0L ING SIZE IF DIAGRAMS, & MASTER
205 FILE IS I“P2aCTICAL.
LB -722 ELIMINATE DUPLICATION cr EFFCRT
082 WHEREBY THE STATE POLICE AND SA4FETY
503 ENGINEERING PUT Accz:aa* RECORD DLTA
90s IN COMPUTER TAPES. I JUL 15 7&
001 ~523 TERMIKATE TRAFIC STUBIZS IF WO
o002 FEDERAL FUNDS ARE AYAILASLE BEYIND
803 FISCAL 1973,
£94 {FEQERAL) &S 25,370 25 255353 S JUL 15 74 TRAFFIC STUBIES OF MINOR NA&TURE
pas WIL. ALWAYS BE NECESSARY WITH OFR
796 WITHOUT FZ3ERAL MONIES. REIJUCTION

287 IN MANFOWER MAY BE POSSIBLE
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PAGE 4
1 =ANNUZL
J SOHE-TIME

I =IMPLEMENTED
° = =1~ PRCCESS

S=SAYVINGS = S R =REQUIRES LEGISLATIVE ¢ITIcw
C=CAST = ¢ S =REQUIRES FURTHER STUDY
A=AVOIJANCE= 2 & =NTT TC BE IMPLEMENTED
T=TRANSFER = T R=REJECTED 8Y LEGISLATURE
I=INCIME =1 MINTH-DY=YR 1
R R R R R E I R R R IR P P F R R R F I R I I T R R P R I I ¥ R F P P R R R R R R R P P R R R IR R R R R R F R 3 ¥ T PR F S F I R R TR A P R IR R ¥ F R R R R F R R F R F ¥ VR PR F RS FF R SR P R R TS T IR F S X FR S
SEQ #FCONTROL #*DESLRTMENT AND FECCOMMEMDATION FMML SURVEY S=JE2ARTMENT 3FSTLTUSTELTION DATEFrem—m—mccm e DEMIRKSwer e e e 3
geg - . , THOUGH SUE TO THE TERRINATION OF » ]
299 TSPICS PROGRAM.
091 -33 AUREAU OF ACRONAUTICS
an1 ~02L ALLOW THE CHIEF INSPECTOR TO DEVOTE
Qg2 FULL-TIME EFFORTS TL PUBLIC SAFETY . 3
053 IN AVIETION. = JUL 15 74 ACDTITIONAL FERSCH HWILL BE NECES-
ansg SARY TO RELITVE CHISF INSPESTOR OF
905 ) OTHER “5MINISTRATIVE DUTIES. )
-HE -025 ELIMINATE THE BUREAU®S ECCCOUNTING
582 FUNCTIONS. i JUL 15 74 )
a0t ~%26 TRANSFER THE FUNCTION OF PROCESSING
8g2 ATPPCRT SNOW REMJIVAL ASSISTANCE !
po3 REQUESTS TO THE BUREAU GF |
fds AD¥MINISTRATION. I JUL 15 74
)
901 -527 ASSIGN THE PROCESSING OF AIRCRAFT
3ne2 REGISTRATICNS TS THE MOTOR VEHICLE
203 DIVISICHN, s 5,736 R JUL 15 T4 S.P. 855 WiS WITHORZWh. j
2014 -028 REVISE THE FEE SCHEDULE FOR THE
gaz EXECUTIVE &IRCRAFT TO RECOVER 3
593 GPEPATING COSTS FROH THOSE DEPART-
20% ¥EXTS USING IT. I JUL 15 74
i
204 ~-%829 CHERGE L FEE COMMENSURATE WITH THE
082 50ST CF CONDUCTING AIRPORT INSPEC- :
203 TIGNS. 8T 5,500 B JUL 15 7% }
P04 ~r30 SONDUCT & CoST STUGY IN AIRPORT
02 AOMINISTRAETION T0 DETFRHINE IF FEZS )
263 ARE CCMMENSURATE WITH THE SERVICES
906 8ND FACILITZIES FROVIDED. o JUL 15 74
,
001 -331 PERFORM A WORK MEASURPBMENT STUDY IN
002 THE BUFEAU COF AERONAUTICS TGO PROVIDE .
283 WORK STANDARDS AND OPTIMUM STAFFING. A4S 12,052 AS 120207 154 JUL 15 74 THE STAFFING 2F THEIS BUREAU HES ¥
104 BEEN AND Z3TIMUES 72 BE EVALUATED

8135 BY THE DERARTHENTS CPTIMUM STAF-




M LI NE N 2N 2GEMENT SIND CDOD ST SURVIY STETUYUS PEPCRT JZle  Z,197%
SRR S
Lo=EnNUSL =i z =I¥PLEMENTED
SONE-TIMEZ =C £ =Ix “RoCESS
S=SiVINGS - =SEQUIRES LEGISLATIVE ZJTIONM
o=C3ST S  =REQUIRES FURTHER STUDY

~=AVOIDANCE
T=TRANSFER

- pong o
I=INCOME

2O=ENTT TC BE IMPLEMERTED
R=REJECTED 8Y LEGISLETURE
MINTH=-DY-YR

How b nu

[ I I N e W 7]

R R R R R R R R LR R R R R R R F R R P R L I R TR R F R I R R F R IR R P R T I IR S F I R R R R R IR R F ¥ IR E R R R L R F R FF I F IF I X R TR ¥ IR FFFFF FFF IR I FEFIF ¥ I F FFFFTF TR FFEIFIFTITFITT T EF

SEQ #FCONTROL #*IEFARTMENT 11D EEICM™INDATIIM FMME SURVEY SFDEPARTMENT $#STLTUSSACTION 2ATEF---———m=m—--- REMASKS--omomem m e e
196 - . FING TO ACCOMPLISH 3UREAU®S I2JEC-
897 . _ TIVIS WILL BE FIMELIZED EY Jéx,
248 1975, SURVEY ESTIMATE IS 2ZCEPTED
249 PCiDING FINAL DETERXINATION.

Cag1 -032 GIVE AUTHDZSITY FOR APPOINTHMENT OF
582 ) THE DIRECTGR T0 THE COmMMISSICNER., I JUL 15 74
804 -54 JYREAU OF WiTERKLYS

D34 -C33 GIVE TRE COMMISSIGNER AUTHORITY T2
592 APPGINT THE DIRECTOR. z JUL 15 74
gai -03% MAINTEZIN THT BUSS2U°S JFFICES AT THE
chid STATE FIER TC =CLZ Tlny 322227105
023 COSTS. iy 17,735 JuL 15 74 DFF.CE PT3SINMEL H&
ag FEPZEDL T2 LUGUSTL
0TS : S ZFFICIENCY AnD REC
CO6 JF ZFFORT.
a0 -7X5 SrRLUCT 2 WLPK REASUREMENT STUDY TO
“r2 SROVICE WOPY STENDALRDS AND OPTIMU
203 STLFFING, -3 1,500 84S 31,50
054 ~2 15,987 2OC 15,717 = JUL 1S T4 SEFERTMENT HES 3ETK AKT CO
385 To ZEVIZW T=T STLFFING REQ
896 MEXTS ARS STANDARDS. T-ZFE
£o7 L FASSIZI_ITY TRAT 3T:7E =I:S
nn8 WINTTYEP L. O BICUCII, TUE{TY
119 SST.M.TES LRI LCCEETED PENIIwG
218 FI» L TETERMIALTI X,
08¢ -"25 I[¥OLEMENT RECOMMEXLZTIONS CCrT2INID -
t32 I+ THE JULY 2972 8U7TIT REPLRT, T JuL 15 74

@01 7327 JEVELOE 4 L. T AL PYRLH-SE PRIOCELUSE
232 £OR QUICK SR~ CUREMENT 3F LGW SCST
583 TTEMS, I JUuL 15 74
231 -5 QURELY ~F ETGHWLYS

331 -138 REGRG/#:IZE T=% ZUR
gaz FUNCTICHAL LINMES. xS 538,977 2S5 833,9C7
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SEQ #FCONTROL FMMC SURVEY T#DEFPARTMENT

303
034
7as
286
eay
888
£o9
24g

[ou 20 4 T T oo IRV i }

D EY D ey 62
[o LRV I S SV AN 2

€3 AD 0 ey
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[ex]
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282
693
2y
ees
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#=DEPARTMENT

% A INTE 5N LGEMENT &8D 0S8
3 =ANWUAL
) =gHE-TIME
S=SAVINGS
£=02sT

A=AYOIDANCE
T=TRANSFER
I=INCCHME

IRD FECOMHMENDATION

EY- 161 540
ESTABLISH WCOGRK STAMDARDS AND JPTIMUN
STAFFING LEVELS BY WORK MELSUREMENT
ENCOMPASSING ALL APPLICABLE
EMPLOYEES, AS 2,478,300

2T 2585 80C

DSVELCF & CC¥PUTESIZED EXPENDITURE
REPORTING SYSTEX 7O PROVIDE TIMELY
AND DETAILED BGXTHLY REPORTS ON

PROJECT ST2TUS, AcC 6+5€C3
2C 53,021

REEXAMINE ZSSIGNING STANDARDO-SIZE

SUPERVISOFY FORCES IN THE GECGRASHI-

G4l DIVISICKNS OF MIINTENANCE AMD

STATE 2I0.

STINDARGDIZE THE RIL ATIONSHAIP BETWIE!

SREW SIZE &%T EGUISMENT UNITS

OPERATED. LS 2255800

UPDATE AND, IF ECOWOMISALLY FEASIBLE
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=IMPLEMENTED
=Ir PRECESS
- =FZQUIRES LEGISLZTIVE CTICN
S "=REQUIRES FURTHE® STUDY

=NJT T3 ZE IMPLEMENTED
R=REJECTED BY LEGISLATURE
MONTH=-DY=-YR

PRI FFF IR TR R I IV PIRFFITRETFSFEER TS

CTION DATEFmomem—memememREMLRK Smmm mmmm e = -

JUL 15 74 SURVEY ESTIMATES ARE ACCEZPTEED
FENDING FINAL DETERMINATION.
STANTIALLY IHPLEMENTES WITH 3SORE
MCTIFICATIONS. MANY LUTHORIZECD
PLSLITICHS ARE KIT BUCGETES FZR 2Y
THE BUREAUZ THEREFCURE SAVINGS WILL
NQT BE REALIZED FCR THOSE P2SI-
TICONS,.

Su8-

JUL 15 7% SURVEY ESTIPMITES ERE

PENDING FINAL

ACCEPTED
BETEZRMINLTIZN.

JUL 15 74 SURVEY ESTIMATES

PENDING FTI%AL DE

JUL T4 DUE TC VAIYIG HIGHWAY ®ILEicE
THE CIVISIOWS 2ND THE TIME T3

COVER THI3Z MILES, ThZ DEPAXTHENT
FEELS RECZMMENDATION IS IMPREACTI-

CAL s

YJdUuL 15 74 DQUE T2 ThE SSE30NEL BTOUIREMEANTS,
LABCR LAW RESTRICTIZIMS AND THE
NEEC FOR VERY LONE WCRK PERILIS
QUE TC THE WEATHER, TH9E DEPARTMENT
FEELS THE RECOMMENDATION IS IM~

PRACTICAL,
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L O=ANNUAL =4 z MENTED
S ZONE-TIME =0C k=4 [0
S=SeyI \GS =S L ES LEGISLITIVE C0TICH
. I=C2asS = S JIRES FURTHEZ STUDY }
_=Av3’“snotz Bt ~ -w,T TC SE INPLEMENTEZ
T=TRENSFER = 7T R=REJECTED BY LEGISLATURE
I=INCCME =1 MONTH-DY=-YR 3
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SEQ #®CONTRIL #*DEPARTMENT IND RECCMMENDATION F¥MC SURVEY FFOEPARTMENT F*STLTUSTLICTION DATEFm——mm——m—memmme REMARKS=~cmmmem e e ;
gg2 IHPLEMENT THE 1966 STUDY FOR . )
883 REFLACEMENT AND RELOCATION OF THE
Cog REFAIR GARAGE 4T AUGUST:E. S JuL 15 74 DESIRALCLE 3UT NIT PRACTICAL =T
£o5 THIS TIME DR IN THE FORSECARLE )
_DBs FUTURE QUT T2 FINANCIAL SITUATICh.
921 -244% IMPLEMENT & CONTINUING TRAINING )
_. 882 PROGRAM ON IMYENTZORY CONTROL SON-
003 TECYS, METHCUSs E&NC PROCEDURES. I JUL 15 7%
)
451 =045 USE CREDIT CARDS iND ASSQUIATED
ap2 STLLING TECRNIQUES TC CHARGE CTHER
983 AGENCIES FOR GESOLINE ISSUED BY - §
Bo& MOTOR TRANSPCRT SERVILE. is 1,500 AS 155875
fes 3T 294140 3C 29435 2 JJIL 15 74 SINCERE STUDY EFFORT IS UKZZIRWIYS
206 FUEL CRISIS INDICATES THAY THE DE- !
747 ) PARTMENT “2Y HAYE TO 63 LCOHSIZER-
488 A3LY ZEYOND THE RtGJNMFﬂDAT‘uﬂ.
geg ’ SURVEY ESTIMATES ARE ACCEPTED 3
g1g ENDING F INAL DETERMINATION.
°5i -746 ESTABLISH A SECSNT SHIFT FCR !
E2 DTRFORMANCE CF MaInNTENANTI AT MCTIS
593 TRANSPORT GARAGES. is 184500 A4S 18540¢
084 a7 A 16,000 Ck 16,088 I JUL 15 74 SURVEY ESTIMATES A£ARE ACCZPTES )
ags PENDING FINAL DETERMINATION. LOwM-
286 CEPT INITIATEDS NOT FULLY RELZLIZET
1
901 -047 INITIATE AMD MEINTAIN & MINTHLY
182 SQUIPMERNT TOWNTINE REPORT. LS 188,202 &S 188,237 I JUL 15 74 SUPVEY ESTIMATE IS ACCEPTED SINi=-
03 ING FIMAL DETERMINATION. 3
381 -748 ADOFPT & POLICY COF SUBSTITUTING
n2 COMPACT PASSENGER CARS FOR INTER-
_ .33 MEDIATE SIZES. iS 81,707 AS B1,70°C
ifrk:d o< 49,807 OS 498,830 I JUL 15 7& SURVEY ESTIMATES 4ARE ACCEPTEL
325 PENDING FINAL DETERMINATICH.
0081 -r49 ELIMINATE ERECTIOW ANG FEMCVAL OF
g2z SNOW FENCES IN THE STATE®S SCGUTFERN )
693 aND CCASTAL CISTRICTS. s 122,600 AS 1225637 I JuL 15 74 SURYEY ESTIMATE IS ACCCEPTED FiEnT~

§0& ING FINAL DETERMINATION. IWMPLE~
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z =I~PLEMENTED
= =17t ORECESS
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S  =RIQUIRLS FURTHER STUuLY
=n2T TC 5E IMFLEMENTZOD
R=REJECTED BY LEGISLATURE
MONTHR=-DY-YR

S L T L LI L L T LS R s
PAR SYRYEY PFDECARTMENT TFSTLTUSTFACTION DATEFmcmmm e e REMATSK Seemmewmc e mc———

MENTED &S FarR AS FZASIBLE.

PooJUL 15 74 DEPART#E.T FEELS THIS IS NOT PR:iC-
TICAL S LOCAL GOVERNMENT CFFICIELS
ARE NOT EQUIPPED 7O COMPILE DATZ
MECESSARY FOrR THEIR ROADHAYS.
STE~NDLARCIZING CAT:s PEARAMETEZRS
WCULL BE +EARLY ImPISSIZek.
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LAND DAMAGE EBOARD

£ THS WORK WEEK OF THE NEW
TO A FART-TIME BASIS. s

KC‘)

APPOINT A REPORTER FOR HEARINGS MUY
A4S REQUIRET AND TETERMINED BY T=:Z
82iRD, iS
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T =g SURVEY $¥0E

25

Im

& TUS REZ2ISRT DEC. 35,1375
eLGE i

=1 DR L3
=REAUIRTS LEGISLLTIVE :CTICKH
=P ZQUIZES FURTH R STuuY

=NCT TC 38 IMPLEMERTFD

R=REJECTED BY LEGISLATURE

MCNTH=-DY-YR
PRI F R FI R I ERR S FEIIFFEIFFIFERIFL IR IR IR FIRZFF TS
FARTMERNT S¥ST.TUSTFLCTION GATEFmwcc e meem REMARK Semem e me e e

JUL 15 74 FULL-TIME CL_ERK REIQUIREID F&=
FROMFT ACTION ON LAND DAMAGE
CASES.

2396 PASSED In SPECIAL TESSICON
U67H LEGISLATURE.
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PAGE 1
A zANNUAL =3 T =I¥PLEMENTED
n O =OHE-TIME =3 = =14 PRSCESS
3=SLVINGS = S w =REQUIRES LEGISL-TIVE 227TITN
C=C3ST =C S =REQUIRES FURTHER STUT~
4=AVOIDANCE= 2 t+ =NOT T ZF IMP_E®EATED
T=TRANSFER = T R=REJECTED BY LEGISLATUTZ
I=INCOME = I MONTH=0Y-YR ‘
R E R RS E TR F IR R R R I FF R IR IR R I R R S R N R F R R R F R PR R R F F F I R R F R R PR R R I R S I R P P I F IR F FF FR R IR R R X R R PR ¥ F R R R FF IR FF I FE IR IIREF IR F XTI R FEFIFFE TR E T RH
SEQ #FCONTROL #%DEFARTMENT 2ND OECCHMENDATION *MMC SURVEY $FUEPARTHMELT 3*STATUSTAGCTION DATETFeememe—eme e e REMEFK Smmmm e e e -
081 &7 PRINTIMG 2ZND DUPLICATIHG
292 -3n .
001 -004 ESTLBLISH & DIVISIOM OF STATE R JUL 15 74 IN-%QUST S3IInTING CAPABILITY BEING
35e PRINTING IN THE ZFFICEZ QF BUSINESS JEVELCPST, WILL NOT ALLOHW FUTURE
493 MAKEGEMENT. &S 674,200 PURCHASES 3F PRINTING EQUIFMENT BY
AGENGIES.

804 oI 195, 3C0




MAINE MANZGEMEMNT 2 ND T CST SURVIY STATUS REP2IRT 3EC. 33,1974
PAGE 1
L ZANNUAL =: I =IMPLEMENTED
o =ONE=TIME = > =I% PROCESS
S=SAYINGS = ¢ L =REAUIRES LEGISLATIVE 1TTIaA
C=COST = C S =REQUIRES FURTHER STUDY
A=AVOIDANCE= & & =NOT TC BE IMPLEMEPTELD
T=TRANSFER = T R=REJEGTED BY LEGISLaTURE
T=INCO¥E = I KONTH=DY=-YR
FEFTRTF 45#47-4& Dy Y O S S T Y Y Y TR L S
SEQ # CONTRIL #*DIPARTMENT AND PECOMMENDATION ZMML SURVEY $FDEPARTMENT 3FSTATUSTACTION DATEFwemcm—meemw—e BEMIRK Smmmw———m e —————
801 48 TELECCHMMUNICATIONS
N - 1 '
501 -001 INVESTIGATE ESTAQLISHMENT OF &
2 o  GENTRALIZEO ORGANIZATICN TO PROVICE
803 MANAGEMENT AND INTERGRATION OF THE
004 ’ STATE®S TELECOMMUNICATIONS ACTIVI-
335 TIES, P JuL 15 74 STUDY ORCEIR 3Y 1T5TH SPECISL

3708 SESSICW,
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PAGE i

STTION
STUSY

3E IMPLEMERTZS
=REJECTED BY LEGISL2TURE
MONTH=-DY-YR
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SEQ #*CONTROL #¥DEFPARTMENT AND RECOMMENDATION

901
£92

891
202
a3
008

ngi

oas
goz
203

204
002
S
00%

DAT2 PRCCESSING

ESTABLISH A NEW CENTRAL ODATA PRO-
CESSING ORGANIZATICN STRUCTURES.

PREFARE A MASTER PLAN, INCLUBING
THE UNIVERSITY OF MAINE, FOR
UPGRADING DATA SROCESSING OVER
THE NEXT 2 70 3 YEARS.

ESTABLISH SYSTEM SJEVELOPHMENMT
GUIDELINES.

CONSOLIDATE DATA ENTRY EQUIPMENT
AND ESTABLISH 4 PERFORMANCE
MONITCRING FPROGRAM,

CONSOLIDATE MAINE EMPLIYMENT SECUR-
ITY COMMISSICN AND DCPARTMENT OF
TR4NSPCRTATION COMPUTER FACILITIES
WITH CENTRAL COMPUTER SERVICES.

JEVELOP TRAINING PROGRAMS.

MmO

20,3249

SURVEY F*DEPARTMENT

S¥STATUS#ACTION SATE®

JUL

NCY

JUL

NOV

NOV

JUL

i5

1%

15

14

15

74

&

7h

T4

74

74

I0ZFINATILY POSTPONED AT Tdt
SFECIAL SZSSION OF THE 1C06TH
LEGISLATURE. LeD2810,

REPCRT CF ThE COUNCIL CF STATE
GOV ERNMENTS DELIVERED 75 STATE
GOVERNMENT COMMITTEE ON B8/29/74.

STANDARLS HAVE 3EEN DEVELOPED.

&8 #2232 AB@VE.

RECCHMPEMTTIONS SENT TO FPERSCHNNEL






