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Maine’s Animal Welfare Program Review for 2019 

 

Our Mission: The Animal Welfare Program (AWP) ensures the humane treatment of animals 

through communication, education, and enforcement of animal welfare laws. 

What we do: Animal Welfare develops and implements policies and programs to effectively 

address complaints of animal cruelty, inspect and license animal shelters, pet stores, kennels, 

animal research facilities, and enforce the licensing of dogs. 

Staff: 

Liam Hughes   Director 

Chrissy MacFarland  District Humane Agent Aroostook County 
Douglas Radziewicz  District Humane Agent Washington, Hancock Counties 
Rachel Croce   District Humane Agent Penobscot, Piscataquis, Somerset Counties  

Rae-Ann Demos   District Humane Agent Waldo, Knox, Lincoln, Kennebec Counties   
Angela Rogers   District Humane Agent Franklin, Oxford, Androscoggin Counties   

Rick Hunyadi    District Humane Agent York, Cumberland Counties  
Rachael Fiske DVM Assistant State Veterinarian 
Leonard Goodine  Secretary Associate  

Danielle Trask   Office Associate II 
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Licensed Facilities 
 
The Animal Welfare Program is responsible for the licensing and inspection of all animal shelters, 
pet stores, boarding kennels, breeding kennels and research facilities in the State of Maine. 

There are over 550 of these facilities in Maine and Humane Agents work with these facilities to 
maintain compliance and prevent disease outbreaks. Inspections completed in a timely manner 

are very important to the Animal Welfare Program. Staffing, scheduling issues and cruelty cases 
have slowed the response time for inspections. There is need for a full-time inspector for this 
program. AWP is still working on improving inspection times and responses. Some of the larger 

cruelty cases that Animal Welfare has investigated over the past year resulted from problems 
discovered during facility inspections.  

 
222 Boarding Kennels   

135 Breeding kennels   
  48 Pet stores   
  11 Research facilities   

134 Animal Shelters and Rescues  
 

 

Animal Complaints in 2019 
 

The Animal Welfare Program receive 399 animal cruelty complaints and dispatched them out to 

the humane agents and local animal control officers. AWP staff has been working with the public 

and local ACOs to help resolve complaints of neglect, abuse, and animal/human conflicts 

throughout the year. Through our efforts to educate the public on what the pet owner’s 

responsibilities are and what resources are available to them, AWP has been able to reduce the 

number of animals seized by the state and improve the quality of life for the people and animals 

we encounter. This method of enforcement is part of our community policing strategy that is 

showing positive results in reducing the number of repeat offenders.   
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Animal Control Officer Trainings and Improvements 
 

Another responsibility of the Animal Welfare Program is to provide the Basic Animal Control 
Officer Training and to help encourage ACOs to seek additional trainings wherever possible. 
Twice a year our office conducts a training that helps instruct new animal control officers on local 

ACO responsibilities, animal laws, dangerous dogs and bite cases, rabies, and officer safety. A 
wide variety of professionals including District Attorneys, Veterinarians, Police Officers and other 

certified ACOs serve as instructors to share their experiences and knowledge to help new ACOs 
prepare for the job ahead of them. 
   

In 2019, Animal Welfare entered into a contract with JPMA Staff Development Solutions to 
create a training program that would give the best information available for animal control 

officers while keeping the training cost low for the municipalities.  
 
Phase I of the training will consist of online training for the core competencies for new ACO 

trainees. These courses include basic instruction in animal issues as well as training in legal and 
liability issues that ACOs may encounter while performing their duties.  

 
Phase II of the training will be a practical classroom training to enable trainees to interact with 
instructors to look at real world issues and examples of the information they learned online in 

Phase I. AWP will hold threes Phase II classes this year. 
 

Phase III of the training is still under development but will be led by Field Training Officers 
(FTOs). FTOs will be ACOs from around Maine that have been trained to act as a coach for ACO 
trainees while they gain experience and can help answer questions that may arise during their 

work in the field. This method of training also helps encourage networking between animal 
control officers and sharing information and resources. We hope to have this ready by the fall of 

2020. 
 
 

Animal Welfare Database Project  
 

In 2019 a developer was selected to create a new AWP database.  Contract discussions occurred 
and hopefully work will start this spring 2020  
 

This database will be available free for all municipalities throughout Maine to use and to 
streamline the dog licensing process and payments and provide local ACOs a data base to enter 

complaint information.  It is hoped that in the future this information can be shared with other 
ACOs, humane agents and law enforcement officials across Maine. 

 
The plan is to have a Beta version of the dog licensing database available to select municipalities 
for testing by October 2020 and full release by 2021. The case management system should be 

available in 2021.      
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In Conclusion  
 
Animal Welfare had some of its toughest challenges and largest cases in 2019 For the past 
several years we have been working with Maine Emergency Management and organizations such 

as the National Alliance of State Animal and Agricultural Emergency Programs (NASAAEP) and 
The National Animal Rescue and Sheltering Coalition (NARSC) to prepare for natural and man-

made disasters. Many of the cases AWP deals with are considered Micro-Disasters especially 
dealing with hoarding cases or cases that involve large amounts of animals. Using the same 
training and equipment that would be used in a large-scale disaster we are able to move quickly 

and effectively to respond to almost any situation.  
 

During the Solon collie investigation, AWP was able to partner with Oxford, Cumberland and 
York Counties emergency management and their County Animal Response Teams (CARTs) to 
help get supplies, manage volunteers, and track the animals in state custody.  

During this investigation AWP also received assistance from other programs in DACF and 
departments sending people to help with the care of the animals. The Dept. of Transportation 

deserves special recognition for their assistance in this case as well. DOT provided a safe 
location to house the animals as well as had their staff help gather equipment and supplies to 
assist in our efforts.    

 
AWP could not have helped these animals if it was not for all the work that these other 

programs, departments, agencies, and animal shelters provided and for the teamwork that 
everyone showed.  




