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Maine’s Animal Welfare Program Review for 2018 
 

Our Mission: The Animal Welfare Program (AWP) ensures the humane treatment of animals 
through communication, education, and enforcement of animal welfare laws. 

What we do: Animal Welfare develops and implements policies and programs to effectively 
address complaints of animal cruelty, inspect and license animal shelters, pet stores, kennels, 
animal research facilities, and enforce the licensing of dogs. 

Staff: 

Liam Hughes   Director 
Chrissy MacFarland  District Humane Agent Aroostook County 
Douglas Radziewicz  District Humane Agent Washington, Hancock Counties 
Rachel Croce   District Humane Agent Penobscot, Piscataquis, Somerset Counties  
Rae-Ann Demos   District Humane Agent Waldo, Knox, Lincoln, Kennebec Counties   
Angela Rogers   District Humane Agent Franklin, Oxford, Androscoggin Counties   
Vacant 2018   District Humane Agent York, Cumberland Counties  
Rachael Fiske DVM Assistant State Veterinarian 
Leonard Goodine  Secretary Associate  
Danielle Trask   Office Associate II 
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Licensed Facilities 
 
The Animal Welfare Program is responsible for the licensing and inspection of all animal shelters, 
pet stores, boarding kennels, breeding kennels and research facilities in the State of Maine. 
There are over 580 of these facilities in Maine and Humane Agents work with these facilities to 
maintain compliance and prevent disease outbreaks. Inspections completed in a timely manner 
are very important to the Animal Welfare Program. Staffing, scheduling issues and cruelty cases 
have slowed the response time for inspections. There is need for a full-time inspector for this 
program. AWP is still working on improving inspection times and responses. 
 
227 Boarding Kennels   
128 Breeding kennels   
  82 Pet stores   
  11 Research facilities   
134 Animal Shelters and Rescues  
 
 
Animal Complaints in 2018 
 
The Animal Welfare Program received 246 animal complaints and dispatched them out to the 
humane agents and local animal control officers. AWP staff has been working with the public and 
local ACOs to help resolve complaints of neglect, abuse, and animal/human conflicts throughout 
the year. Through our efforts to educate the public on what the pet owner’s responsibilities are 
and what resources are available to them, AWP has been able to reduce the number of animals 
seized by the state and improve the quality of life for the people and animals we encounter. This 
method of enforcement is part of our community policing strategy that is showing positive 
results in reducing the number of repeat offenders.   

In 2015 Animal Welfare re-evaluated how it receives and documents complaints. Multiple 
complaints on the same address during the same timeframe are now tied into one complaint and 
information is now added to the complaint rather than starting a new complaint report.  

In 2018, 262 animals that were surrendered by owners that found themselves unable to care for 
them appropriately or were overwhelmed by the costs of the animal’s care were quickly placed 
into local animal shelters and rescues where most have been rehomed.  

In cases that can’t be resolved in a cooperative fashion with the pet owner, or there is probable 
cause of deliberate abuse, humane agents will work with the local District Attorney’s office to file 
for an ex parte order or a search warrant to get custody of the animals and gather evidence. 

In 2018, 333 animals were seized by Humane Agents across the State.  Once the animals that 
have been seized are awarded to the Animal Welfare Program by the court, the program works 
with shelter and rescue partners to quickly rehome the animals just like they would be if they 
were surrendered.    
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Animal Control Officer Trainings and Improvements 
 
Another responsibility of the Animal Welfare Program is to provide the Basic Animal Control 
Officer Training and to help encourage ACOs to seek additional trainings wherever possible. 
Twice each year our office conducts a training that helps instruct new animal control officers on 
local ACO responsibilities, animal laws, dangerous dogs and bite cases, rabies, and officer safety. 
A wide variety of professionals such as District Attorneys, Veterinarians, Police Officers and other 
certified ACOs serve as instructors to share their experiences and knowledge to help new ACOs 
prepare for the job ahead of them. 
   
In 2019 the training will evolve into a new format. In order to obtain certification to be an ACO, 
trainees will have to complete two phases of the training. Phase one will consist of online 
training that will be available as soon as they register for the training. This phase will cover 
many of the basic responsibilities of animal control officers. Upon completion of the online 
training, the trainees will need to attend the phase two of the training that will be held in various 
locations throughout the State. 
 
Animal Welfare Database Project  
 
In 2018 Animal Welfare began the process of looking to create a new data base to replace the 
limited Access database currently in use. It is the hope of this program that a contract will be 
signed and work can commence by July 2019. It is our plan that this database will help manage 
cruelty cases, license facilities, and provide a dog licensing database for all municipalities and 
ACOs to use.   
 
In Conclusion  
 
The State of Maine has been ranked once again in the top 3 by the Animal Legal Defense Fund 
for having the strongest animal welfare laws in the country. Maine has been a leader in the 
animal welfare world for many years and it is our intention to continue those efforts using 
education and enforcement. 




