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Vision Statement 
To create an environment in which youth at risk, who are homeless, can envision and create a 
productive, healthy and happy future. 

Values 
• Youth will be fully engaged in the design and implementation of the vision. 
• Flexible, easily accessible support will meet basic needs and provide opportunities for youth to 

fully develop their potential. 
• Each youth deserves respect, acceptance and a responsible and ongoing commitment to and from 

the community. 

Background 
The city of Portland is confronted by a homeless teen crisis, the scope ofwhich is not fully 
understood by the community. For many years Portland has been a destination for homeless youth 
due to its size and availability of services. It is estimated that each year 600-700 different youth 
access basic services at the Preble Street Teen Center. While data on homeless teens is hard to obtain, 
approximately 38% come from the Portland, 38.5% come from communities all over the state of 
Maine, and 23.5% come from out of state. 

There are many reasons why an adolescent may not be living at home including, but not limited to, 
abusive home situations, substance abuse, sexual abuse, and mental health problems. In addition to 
literally "living on the street," teens may stay in emergency shelters, motels, inappropriate housing 
(such as abandoned building or cars), or live temporarily with friends or acquaintances. In addition to 
the disruption such transience causes, these living arrangements put the safety of many adolescents in 
jeopardy. While the Teen Center is able to provide some basic services to homeless teens- meals, a 
safe, warm place, referral information and advocacy, telephone access -- Teen Center staff and the 
other providers recognize that much more can and should be done to help homeless teens create 
better opportunities for themselves. 

Oversight of Process 
More than 30 individuals representing public and private agencies and institutions, municipalities, 
public safety, legislators, and others have come together with a shared vision of improving services to 
youth who are homeless. The partnership with its diverse and multiple members, encompasses a wide 
range of perspectives. A fundamental value of this group has called for setting aside usual practices 
and turf issues in order to develop a system of care based on collaboration. This has allowed for the 
formation of a common language that will lead to improved services for youth. Early on in our 
planning the group appointed a steering committee to meet regularly between meetings, shape 
information gathered by the large group, and prepare agendas and reports for the project. 

The Pilot Project 
The primary goal of the Pilot Project is to get young homeless teens offthe street and into stable, safe 
housing (and returned to their families, if appropriate). The Pilot project proposes to invest a total of 
$150,000 in these areas over a period of 12 months to improve the speed and quality of intervention. 



This effort will include: 

• Development of holistic individualized plan for each homeless youth that will include mental 
health, substance abuse, and vocational and educational goals commonly shared by agency staff. 

• Improved linkages between community-based providers, state agencies and others. This will lead 
to more effective and efficient intervention with youth. 

• Expansion of Teen Center hours and increased opportunities for meaningful engagement ofyouth 
for the purpose of developing and moving forward on individualized plan. 

• A "Rapid Response/Self-sufficiency Fund" to support the individual plans where no other monies 
exist. The funds would be used as a tool to engage the most difficult to engage youth with an 
outcome of movement along the continuum toward more stable housing and self-sufficiency. 

• Training for community providers in areas that may improve speed and quality of intervention to 
get youth off the street. The goal of this training is to utilize best practices and create a common 
language among diverse providers. 

• Evaluation and recommendations for improved services. 

Budget 
Preble Street Teen Center expansion of hours and linkages 
Rapid Response/Self-Sufficiency Fund 
Training 
Evaluation 

Total 

Barriers to Effective Services 

$ 76,468 
$ 65,532 
$ 5,000 
$ 3.000 
$150,000 

One of the greatest needs is an appropriate facility to meet the multiple needs of homeless youth. The 
Teen Center, housed in the Chestnut Street Church for the last 5 years, is too small for the volume of 
teens that use the facility. Space limitations restrict the kind and quality of services offered to youth. 
Kitchen facility restrictions at the church make it necessary for staff to bring in prepared food each 
day for lunch and dinner. Breakfast cannot be served at the Teen Center and homeless youth go to the 
Preble Street Resource Center for morning meals and back to Chestnut Street for lunch and dinner. 
Space restrictions result in counselors meeting with youth in cramped quarters; for example, the 
former girl's bathroom is currently used as a clinic for homeless health services. 

Next Steps 
This community has enthusiastically embraced a commitment to community planning in order to 
improve services for homeless teens. Concurrent with the implementation of the Pilot Project we will 
focus our effort on meeting the immediate needs for this population: a "one-stop shopping" teen 
center and emergency shelter accessibility 24 hours a day. These immediate needs are key parts of a 
comprehensive continuum of care for homeless youth. 
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Appendix 1: 

Brainstorm Outline: 
"What Should a Day Look Like for a New 

Youth on the Street?" 



WHAT SHOULD A DAY LOOK LIKE FOR A NEW YOUTH ON THE STREET? 

BRAINSTORM LIST 

~OUTLINE~ 

I. PRINCIPLES 

Services aimed at getting kids off the street ASAP 
No stupid rules 
The less barriers, the better 
Make sure the rules are respectful of what kids want- Don't create more barriers 
Be careful of assumptions based on age or on anything 
Youth-centered services for all needs 
For kids to feel respected as the experts in their own lives 
Little, if any, judgment 
Create a culture of higher expectation, elevating expectations for kids 
Some decisions that kids need adults to help them make 
Walk the line between support and enabling 

II. ADVOCACY 

Lower the stigma 
Educate Medicaid about homelessness crisis, etc. 

III. RESEARCH 

Best practices- What does the r·esearch say about what works with these kids? 

IV. ELIGIBILITY 

Non-categorical services 
Consistent standard of care for all kids 
Better define services for youth ages 18 - 21 



V. OUTREACH/ENGAGEMENT 

Information- E.g., a poster to tell kids where to go for help 
Poster~ point of contact- a list where kids can go for services 
Visible outreach for kids who won't come to shelters 
Work quickly~ be available in multiple places~ focus on keeping kids from staying on the 

streets 
Engage immediately 
Targeted engagement during the first day 
Find a window of opportunity and hook them as soon as possible 

VI. ASSESSMENT 

Holistic approach to why the youth is on the street 
Assessment needs to be done so that it isn't seen as a barrier 
Assessment for where they really are at- e.g., reading level, poverty- to get what they say 

they need 
Assessment- What needs does this youth have? 
Define what assessment entails ~ plan that includes kids' participation for their futures 
Single protocol/form 
Use assessment to present to DHS and that assessment would not be redone 
Flesh out what the assessment will be. Multi-layered. (How will it be done? Who will do it? 

When is it done?) 

VII. CASE PLAN 

Individualized case plan options 
Create stuff for each kid 
Kids need to be invested 
Maximize coping strategies 
Short and long term path of getting out of homelessness 
Funds for individualized plans for getting off the streets 
Discretionary funds- Using incentives to keep kids focused on getting their lives together 

VIII. TERMINATION 

Criteria for when kids terminate 
Exit strategy- Hope for the future 
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IX. SERVICES 

Accessibility/Range of Options 
Services that are accessible, relevant and ·coordinated 
Services available 24 hours/? days- consistently available, not just crisis services, but 

whatever might be needed 
Accessible services all the time- A person, not a phone 
Options for all kids 
Maximize choice 
Consistent standard of care for all kids, if they stay on the street- Can get Medicaid, food 

stamps, etc., quickly. (Tie this to assessment) 

Basic Needs 
Getting basic needs met 

Place to go for information 

Safety 
Protection from predators, including peers 

Welcome bags containing necessities and more 
Clothing, toothbrush, basic necessities 

Money- How to get it 

A Place to Be 
Some place to be during the day 
Making sure kids have options where they can feel comfortable. E.g., if explosive and can't 

be in a group environment or gay and feel uncomfortable in a group environment of 
straight kids 

Shelter/Housing 
Clean, safe bed 
Shelter 
Alternative shelter for kids new to the streets (e.g., for the first 1-5 nights) 
Non-categorical (i.e., no label needed), safe housing options 
Safe homes 
Should we look at foster homes or host homes for kids new to the streets? 
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Crisis Intervention 
Crisis intervention (not clinical, mental health)- How can we healthily stabilize the situation 

with the kids that results in making plans, etc.? 
Services aimed at the crisis in their lives; and services aimed at helping kids think long term 

Medical Services 
Medical Services 

Specialized Needs 
Focus on specific specialized needs (e.g., sexual issues) 
Pregnancy/sexual issues 
Ethnic issue- Make sure we understand what their issues are, e.g., food traditions, cultural 

issues 

Support /Counseling 
Support- Someone to talk to 
Identify natural supports 
Build on natural supports (identify and use them) 
Someone to talk to about substance abuse 
Counseling that doesn't look and feel like counseling 

Street Youth as Peer Helpers 
Being with kids in a similar circumstance 
Making contacts with seasoned street kids who support their getting off the streets 
Seasoned kids who could serve as mentors (former street kids)- i.e., caring, supportive kids 

Education 
Educational support 
Vocational/educational needs- system that they don't have to "fit" 
Someone who will treat educational needs of equal importance- Assess and link youth to 

services (early on) 

Family Contact 
Assist kid to communicate with someone from "home"- a sibling, grandparent, etc. E.g., 

provide a calling card 
Outreach to families -7 family assessment 
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X. ROLE OF CASE MANAGER 

Sponsor - something more than a case manager- forms a relationship based on "no fail" 
Always available even if things not going as planned 
One person who will work and advocate for each child regardless of need 
Single person who stays with youth the whole way 
Enable a person (case manager) to span agencies to see that things get done 
Synthesize information in order to keep kids on a path to short and long term plans- Try to 

keep kids from being overwhelmed 
Helping achieve self-sufficiency- Help understand accountability 

XI. ROLE OF OTHER ADULTS 

Caring adult(s) 
Highly skilled clinicians who are relaxed and "accessible" and can relate 

XII. INTERAGENCY CONNECTIONS/LINKAGE 

All Agencies/Services 
Seamless linkage to other services (that there is always a way out?) 
Ensure no duplication of effort 
A means to share information 
Confidentiality? How do we deal with it in the context of trying to identify kids early and 

get them off the streets? 

Department of Human Services 
Connection to DHS ~ a quick way to get a decision from DHS as to whether they should be 

involved - Make it work more smoothly 
Connections with Bureau of Children and Family Services (DHS) around abuse 
Abuse reporting in the context of culture (ethnic diversity) 
Reporting to DHS that happens in a way that doesn't disengage kids 

Schools 
Communication with schools to do more about prevention- about kids who disappear 

Police Department 
Better communication with the police departmen~ 
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XIII. EVALUATION 

Standards for completion of tasks on behalf of kids- Performance indicators 
How do we know when we are doing a good job? 
System needs to be self-evaluative, flexible and easily changeable when things aren't 

working as planned or designed or need adjustment 
Method to collect data that is transparent to the child, including their needs, who they are, 

demographics, etc., -7 planning 
Ongoing improvement processes for whatever is put into place and can make changes based 

on experience 
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PORTLAND 
PARTNERSHIP FOR 
HOMELESS YOUTH 

Vision Statement 

To create an environment in which youth at 

risk, who are homeless, can envision and 

create a productive, healthy & happy future. 

Values 

Youth will be fully engaged in the design 

and implementation of the vision. 

Flexible, easily accessible support will meet 

basic needs and provide opportunities for 

youth to fully develop their potential. 

PROGRAM AGENDA 

9:00a.m. 

9:15 

10:15 

10:30 

12:00 p.m. 

1:00 

3:00 

3:30 

Welcome and overview 

Review of Continuum of 

Services & Models 

Break 

Review and Identification 

of Challenges and 

Opportunities to Creating a 

Continuum of Services 

Lunch (Provided) 

Our Strategic Directions for 

Portland & Action Planning 

Next Steps 

Next Steps 

Each youth deserves respect, acceptance Lunch catered by Stone Soup 

and a responsible and ongoing commit-

ment to and from the community. 

I 

PROGRAM OBJECTIVES 

Participants will be ab!e to: 

..J Describe the state of the art continuum 
of services & models for homeless 
youth 

..J Identify challenges and opportunities in 
the development of a continuum of 
services 

..J Identify methods to support the engage­
ment of participants in the process of 
collaborative building 

..J Define next steps to assess, plan and 
develop comprehensive and best prac­
tice services for homeless youth in Port­
land 

Directions: 

The entrance to the rehearsal hall at Merrill 
Auditorium is at the bottom of Myrtle St., 
next to City Hall. 

Target Audience: 
Portland Partnership for Homeless Youth 

RSVP Wendy Horr at 761-2216 on or 
before October 18, 1999. 




