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THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING 
T HE GOVERNOR BAXTER SC HOOL FOR THE DEAF 

Center School Programs 
Serving Children and their Families from 

Birth through High School 

ParentllnfantlToddler Program - birth to 3 years of age 

T
he Pnrentl ln fan tlToddler (P IT) program is des igned to PI'O­
vide early intervent ion instruction (0 deaf infants a l'lei tod­
dl ers as well as thei r families. Because fam ily members 

have the 1110St significant influence in children's lives, it is vi tal 
that early chi ldhood professiona ls pl'Ovide information and 
I'CSOU1'CCS to fam il ies as soon as their children arc diagnosed with 
a hearing loss. 

Families cOme to the Center School for sessions lasting 2.5 
hours each on Tuesdays and Thmsdays, In keeping with GBSD 's 
Language Philosophy, infants and todd lers are provided develop­

GI3SD's Sincey Smith of Richmond takes pari in 
Pinwhccls for I)c!lce, onc ofmrllly co ll!lbomtivc 
CduClltiollli l events o.-gullized with the nlil instream 
schools on Mllckworlh Island. 

mental ly appropriate 
activities by a highly 
qua li fied multi -disci­
plinary team of pro­
fessional sta fT who 
utilize a dual langunge 
appl'Oach wi th ASL 
and spoken English, 
These staff members 
include: a cCl'tiricd 
tcacher of the 
deaflparent infant spe­
cialist; a dcaf cllltllJ'al 
consultant; a speech 
language pathologist; 
an occupatiollalthera­
pis!; and an educa­
tional audiologist. 
On Tucsdays) thc 

children's families arc 
provided" 1.5 hOLll' 
support group led by a 
licensed fami ly thern­
pist with an extcnsive 
background in Deaf 
Educ.a tion. The main 

reRo2!: 

BeI!!1 Hcmden brushes lip his pllinting sk ills in GBSD's Communicat ion 
G:irdcn. This program is for ch ildren ngcs 3 to S who nrc experiencing Inn ­
guage de lays. 

goal of th i' group is to offer support and networking opportuni­
ties to fami lies and to foster an understanding of cogniti ve and 
language development. On Thursdays. the families are provid­
ed 1.5 hours of' in struction in ASL through our ASL for 
Families classes. 

Prcschool - 3 to 5 years of age 

T
he Governor Baxter School for I'he Deaf's preschool 
provides 4 ilolil's of instruction, folll' days a week, Thc 
class is taught by a Deafprofcss ional who is a certified 

Teacher of rhe Dea f with assistance from an Ed ucational 
Technician who cOl11mun icates in ASL. The class activities are 
typica l of those fOllnd in any quality prcschool with a grcater 
emphasis on experiential , particulady v isu~l l . learning ex peri · 
ences. ci)lI l illUcd (1 11 page 1"'0 
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Executive Summary 
A Message from Superintendent Dr. Larry Taub 

I
n this year's edition of the Maine Educational Center for the 
Deafand Hard of Hearing and the Govemor Baxter School for 
the Deaf's Annual Report, you will note that our programs and 

services continue to provide educational opportunities and support 
to Maine's Deaf and Hard of Hearing children. 

We continue to collaborate with various agencies and educa­
tional organizations to achieve the full potential of each student 
placed in our care; Child Development Services (CDS), all local 
school districts, Newbom Hearing Screening Committee, Portland 
High School, Portland Arts and Technology High School, and 
Community Counseling Services are a few that come to mind. As 
you peruse through this year's rep0l1, you will see the scope of our 
work as a statewide agency and how we make a difference in the 
lives of the children and families we serve. 

At our center school, The Govemor Baxter School for the 
Deaf, literacy continues to be the paramount objective for our stu­
dents. Training was provided to school leaders and was sustained 
throughout the year with support from outside consultants. The 
consultants assisted our administrators and teachers with bring­
based leaming assessments and teaching strategies. This also 
gave rise to the development of reading and writing aids based on 
American Sign Language. Previous training at the Laurent Clerc 
National Deaf Education Center's Summer Literacy Institute has 
been implemented throughout the K-5 program. Every morning 
our students are engaged in writers workshops and independent 
reading sessions to foster literacy. Since our students are bilingual 
learners, our teachers assess student levels of development in both 
American Sign Language and English through their reading skills 
and written work. 

The students who have other disabilities besides deafness that 
are enrolled in our middle school program have been given new 
opportunities to develop as leamers. Rather than stick to a tradi­
tional academic cUiTiculum, we have developed a projects-based 

Center School Programs 
continued from page one 

educational program for them. The experiences they derive from 
project-based leaming with academic support help to foster prag­
matic skills for lifelong leaming. This program is based on the 
constructivist teaching and leaming model whereby students 
engaged in various activities leam by doing different things at the 
same time. The successes and failures they experience throughout 
the project become the actual leaming process in itself. The stu­
dents develop competencies in the following areas: literacy, 
numeracy, social-emotional development through conflict resolu­
tion as well as leaming to appropriately express their thoughts in 
various situations. 

Brewster Hall, our newest academic building, has brought the 
promise of increased leaming opportunities to our students. This 
is made possible with use of state-of-the-art computer-based 
equipment as well as the middle school science laboratory for a 
variety of projects. This leaming environment enables teachers to 
design instructional units for hands-on activities that promote 
entrepreneurship as follows: the fashion design program, the pot­
tery project and the cooking program. These activities culminat­
ed in the marketing and sales of the students' wares. Money raised 
from these projects was then donated to worthy causes of the stu­
dents' choice. 

Our Statewide Educational Services (SES) division continued 
to provide a very diversified array of services for consumers all 
over the state of Maine. Outreach services were provided for 570 
students in public schools and 102 families who have newbom 
infants with hearing loss. In addition to working with students and 
their families, SES provided leadership through other venues such 
as professional development workshops for teachers who work 
with students in public schools. The Early Childhood Family 
Services team made a presentation to Child Development Services 
site directors regarding our services and to which populations 
those services can be applied. 

Communication Garden 
3 - 5 years of age 

T
his pre-school program is designed 
to evolve from year to year and 
adapt itself to meet the ever chang­

ing needs of the community. Commun­
ication Garden in 200612007 was 
designed primarily for hearing children 
age 3 to 5 years of age who had delayed 
speech and language and who needed a 
social situation to receive developmental 
therapy. It is a language-based program 

designed to supp0l1 and facilitate contin­
ued language development through social 
interaction and imitation. The program 
can include up to four typically develop­
ing children to provide peer models for 
social interaction and language opportuni­
ties. 

Elementary School -
Kindergarten to 5th grade 

I
n keeping with the GBSD bilingual 
philosophy, the elementary faculty 
instruct and converse in the students' 

dominant language, American Sign 
Language. Strategies for teaching English 
as a second language are employed to fos­
ter the students' comprehension and pro­
duction of written English. Mastery of 
English is developed optimally by com­
municating with students in their native 

In the current 200712008 year, Com­
munication Garden includes programming 
for children with mild to profound hearing 
loss. It is one of MECDHH's fastest 
growmg programs. 

continued on page three 
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Center School Programs 
CQnliU" o;'d from pllge two 

language while consistently reinrorcing 

learning with printed English instructional 
material s. POI' the fifth year in a row 
GBS D fourth graders participated in the 
MEA,. 

G ... dcs 6 - 8 

A
s is the mission for all middle 
school s, GBS D stri vcs to prcparc 
pre-adolescents for the essential 

transition to high school. I n addi tion to 

the implementation of the Bi lingual 
Phi losophy, our current group of middle 
school students arc more engaged in 
hands-on or constructi v ist iCHrning pro­

grams. For the sixth year in u row, GBS D 
8th graders took the MEAs. Those who 
arc ullab le to participate in the MEAs, 
personalized A lrcl'I1flti ve Assessment p0l1-
fo lios track stlldcnt' performances. 

On June 7, 2007, MECD HH/GBSD hosted graduates 
of lhe I~ol'\l""d High School/OBSO progrilll1 along 
with OIher outreAch grnduflling seniors and their fami­
lies for n lobster dinner and cclebrntion of their grad­
UHtio n. I) r. Frank R. 1\wk, [I Dear CdUCal QI' nml rig hts 
OdVOetllC gave the keynotc nddl'css. 

High School IJrognul1 s 
Grades 9-12 

I
n order to comply wi th the 
Department of Education's request to 
increase the expectations for deaf and 

hard of hearing childrcn at the hi gh school 
level, MECD HH develoJled a very inno­
vat ive partnership wit h Portl and High 
School. This co llaboration continlles fbI' 

Three young rellders in MECDI-!H 's Communication Garden program. This progl'um is 
designed to evolve rrom yCil l' 10 yCilr lHld ildllpt itself 10 Illeel Ihe ever ehilnging needs or 
the comnHlnity, 

the fourt h year. The components of the 
high school program include: an academic 
program at POI·t1and High School; aftcr 
school sports and acti vities programs at 
GBSD; (lI1d a res idential program at 
GBSD 

The high school students who attend 
Portland High School also have the option 
of Portlnnd Arts lind Technicnl High 
School (PATHS) for part or their academ­
ic day. These students for the 2006-2007 
school yea r have access to classes at 

Portland High School and Portl and Arts 
and Technology High School (PATHS) by 
means of sign language interpreting SCI'V­
ices funded by GBSD. 

The students were active members of 
the Northeastern Schoo ls for the Deaf 
(NESD) league for both soccer and bas­
ketball. Aside from that, they participated 
in interscholastic sports competitions 
hosted by the Eastern Schools ror the 
Deaf Ath letic Association. 

Residential Pl'Ogt·.ms - ages 13 - 21 

T
he GBSD Residential Program 
provides a li vi ng and learn ing 
environment where students can 

communiCAte easily with Resident ial 
Advisors who are either Deaf themselves 
or nucnt in ASL. GBSD's residential set­
ling provides positive adult !'Ole models, 
24-hour access to communica tion, aftc r­
school acti vities, a mandatory two-hour 
evening study period, and adu lt-monitored 
televis ion, internet and phone use. While 
residential placement is clea rl y not a 
requirement for every deafst"udent, it is, 
however, essential for many, Sludent 

learning und development cont inues ut the 
end of the school day in this program. An 
independent ICRI11ing skill s curriculum is 
used to fos ter le,lrning about cooking, 
budgeting, and making good social judg­
ments. A teacher of thc deaf j oins the res­
idential program at the end of the school 
day to provide academic support to high 
school studcnts who need extra help . 

All of the GBSD Residential 

A teacher of the deaf 
joins the residential 

program at the end of 
the school day to pro­

vide academic support 
to high school students 

who need extra help. 

Assistants certified in First Aid nnd CPR. 

We have also insti tuted a comprehensive 
incident rcporting system to notify parents 
immediately of any social or emoti onal 
issues that may arise in the dorm. In 
addition, we provide the services of a 
consultant in social and developmental 
behaviors of deaf and hard of hearing 
children. As il clinicHI psychologist 
whose entire career IUts becn dcdicutcd to 
working with cleaf/hard of hcaring people, 
this consultant is charged with the task or 
helping the "du ll staff, both in the dorm 
and school work more cffectively . nd 
professionally with challenging behaviors 

eon1itlll~ on page <I 
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Finances and Operations 

TOTAL REVENUES TOTAL EXPENSES 
$6,254,7 18 State of Mai ne $649,215 Student Services 
$342,524 Other Income $1,561,708 SES 
$74,208 Federa l Funds $1,781,525 Operations 

$912,44 1 Admin istration 

5% 1% 
$1,468,012 Academic 

eState of 
.Other 
o Federal 

D
uring the 2006/2007 fi scal yea r, McCDHH successfully 
completed negotiat ions between MSflA and ArSME, the 
two unions representing most of the staff working on 

Mackworth Island, A two-year agreement was signed by both 
uni ons and cost of living increases of 2% fo r each fi scal year 
highlighted the negotiations, 

MECDIIH aIld the State or Maine agreed to a bienn ial budgct 
for the upcoming two fi scH) years that included small increases 
relati ng to fllel and energy consumption but overa ll reflected no 
other increases for all the other expenses. Areas of concern con­
tinue to be coveri ng the costs of sign language interpreters for 
students allending Portland High School as the program grows in 
popu larity. The growth of this program has also resulted in all 

increase in our residential program and an increased demand tbr 
rCSOUI'ces, 

Qur budgetary needs fo], continued capita l renovation and 

Center School Programs 

10" 

,,% 

25% 
C Sludanl ServIC/)6 

. SES 

oOperall0f19 

a Administration 

• Acruklmlo 

improvements remain at the fore fron t as aliI' physica l plant con­
tinues to show its .ge, The Patriot's Day storm of 2007 req uired 
emergency allocations from the State of Maine as major d.mage 
occurred thl'oughout Mackworth Island, in particular, damage to 
the causeway that connects the i s l ~lI1d to the ma inhllld, MEC­
DHH has submitted clai ms to FEMA seeking reimbursement for 
thc removal of downed trees and overtime ~I ssociuted with the 
storm, 

Fina lly, our on is lund tenants, the Real Schoo l of Windham 
and the Friends School of Portl and contin ue to expand und have 
requested addi tional space ro r the next fi sca l year, With the 
addit ional rental income MECD HH is exploring options to 
~lccess this moncy to leverage capi tai moncy to renovate or con~ 
slrucL ncw structures on islund to mcet cha nging BlJd dcmanding 
Ullmct needs. 

COl1tinued from pnge 3 

or mental hea lth iSSLIes i f they ari se. This 
has been instrumenta l in reducing beh~l v~ 

iOl' problems and improving the qua li ty of 
the school 's leurning environmcnt. 

Student SUppOl't I'I'ogl'ams 

T
he Stlldent Support Services pro­
gram cOl1ti nues to provide teach­
ers, stlldcnlS) residentiHI adv isors, 

and fRmilies with supp0l1 in dealing with 

issues related to socia l and emotion­
al growth or the students. The pro­

gram includes a Guidance Coun selor, an 
Educational Psychologist, a consuiting 
Clinical Psychologist, counselors f!'Om a 
community agency, Ilnd the School Nurse. 
The collaboration between the school and 
Student SUppOl1 Services has yielded a 
positive impact. Results are already 
apparent with reduced discip line prob­
lems, less burnout or teaching staff, find 

marc productive classroom pal1icipatioll . 
The Student Support Services Team is 

also mandated to conduct tr iennial evalua­
tions for all deaf and hard of hearing Sl U­

dents th roughout the state, Loca l 
Education Authoriti es cu rrent ly send mos t 
students Oul of st':lte for slich tes ting. 
Fees for bill able services will be assessed 
for services rendcred by OUI' mult i-disci­
plinary tCUIll of speciulists, 
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Statewide Educational Services 

rOllments ns appropri ate as 
poss ible for a child with a 
hearing loss. 

Public School Outreac h 
grades K - 12 

T
he e l11plms i ~ in Public 
School Outreach is on 
assisting muinst ream 

classroom teachers in making 
appropriate accommodat ions 
for the sludent wi th hearing 
loss. This incl udes providi ng 
the services of an 
Educiltionn l Audiologist_ 

O 
ulrcach services arc prov ided 

th roughout the slatc of Mainc by 
the ME DI-II-I Statewide 

Educa ti onal Services (SES) department. 
SES Oll lrCtlc h consultants work wi th dea f 

and hard of heari ng chi ldrcn frol11 birth to 
21 years of age who do no t iltrClid the 
Centcr School. Fi ve consultants cover 

schoo l districts south and west of 
Augllshl. One fl l1l ~ t il1lc consultant works 

from a SHlcllitc office in Cal'ibou covering 
Aroos took, Washing ton, Piscataquis, and 

Northern Penobscot Counties. Three full­
ti me consultants arc based in the nO!1h 
cent ra l Maine region from an ortice in 
BH ngor. Public Schoot Out rctlch consultant I~o:'(unc Davis with st1ldent. 

Ea rly Childh ood and 
Family Services - nges 0 - 5 

F
or birth to thrce-year-old children, 
our Ea rl y Chi ldhood and Family 
Services (ECFS) consuitants 

emphasize educHling famil ies on how to 
raise deaf and hurd of hem-ing chil dren_ 

For prcschoolers. thc ME DHI-I /GBSD 
consultants work wilh va rious mai nstream 
preschools to hclp thcm make their cnvi-

Social and Emotional 
Well ness 

Ri
-cognizing the socia l isolat ion th at 
Illany of their students experience 
Ille to I(lck of eoml11unlcHti on 

from pcers, Public School Outreach olfers 
a va ri ety of progmms designed 10 develop 
the social/emotional skill s of 111l:1 i l1 -

strea mcd studcnts. These programs 
include: 

Statewide Educational Services 
Students Sel"ved by Program and County 

Public E(I"'y P(l rell( 111/(11/(/ 
C//i ldflood Pre.w:li {)ol 

Count ies School Family Toddler 
ProRI"(/f1/s 

Ollfrellch 
Serllic:e.\-

P ro,l] /"WI/ 

[A-ndrosco~g in 6t 15 t to 

Aroostook 73 II 
[..-..umberland 90 19 I 

Frank lin t5 t 
Hnncock 34 7 
Kennebec 35 4 
Knox 15 tl 
Lincoln 5 2 
!oxford 26 6 
PenobSCOI 75 9 
Pisc::l taQuis 10 8 
Sagaduhoc 15 2 3 

!Somersel t3 2 
W .. ldo 14 t 
!washin "ton 14 4 
!York 95 15 2 

Totals 589 116 4 13 

• Peer Support G roups - six w eek ly 

half-dHY sessions at both the Center 
School . nd other regions th roughout 
the state 

• Regional Programs - two annua l 
ovcrnights 0 11 Mack\vol'th Island 

• ASL Classes - for bot h the siudents 
as \Ve il as their hearing cll:lss1l1ates 

• Diversity Awareness Programs ­
designed to increase acceplance of 
indi vidual diffe renccs 

S 
ES also reaches out 1'0 the fa milies 
of mainstrcflmcd den l/ hard of hear­
ing students by olTering: 

• Ffl J11il y Lea rning Day during the 
Illonth of July 

• Mont hl y Famil y Connections 

• The DCcif Mcntor Program - which 
cnn in volve home or classroom vis its 

5 
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Distance Learning 
Distance Learning Programs 

Annual Repo rt 

hmguagc crcdits over the di stance 
learning network, 

2006/2007 

M
ECDHH/GBSD continues to 
take the le\1d in Ma ine by pro­
viding distance Icorn ing OppOI'~ 

I"unities from Mackworth Island to s ites 
across the state. The dis tance learning 
program offet's roUl' levels of Amcl'icnn 
Sign Language as a Modern L.n gnage. 
Thi s course for high school credit is cur­
rently offercd to Greely and MOllntain 
Va lley High Schools. ASL for families 
is also offered via disl'anl learning. This 
course, free of charge for the tlll11ilics or 
children who are deuf or hard of hearing, 
is offered ill the r. ll alld spring to families 
inlhe M ECDHH community who vol ish to 

incrcl:1se their cOllllllunicat ion ski lls with 
their children, Also in the fall and spring 
via di stance lcam ing, MECD HH/GBS D 
offers ASL for" He. dng COlllllIuttity. 
This is a tuition based IS week course 
nva ilablc to the Hnyone in the gr el:ltcl' 

commun ity interes ted in IC-i'ulling 

A merican Sign L~ llg llagc, 

Dea fn ess. as a 1 00v~ il1c ide nce 

disabil ity, poses a challenge in 
some pans of Maine find other 
New England regions where criti ­
cn l muss is small. Distance-learn­
ing Icchnology allows a liI' students 
1"0 engage in co llaborat ive disc lIs­
s ions with individuals from a va ri ­
ety of perspecl ives all over, This 
opportunity wi ll iml11easlIrably 
fos ter growth, bmh as indi viduals 

A$L tCUeiIC I' Sandy Morrison d C11l0 n stl'f1ICS a sign 10 s tud en ts 

1)I'C'SCIIl illlhc clnssroom (l 11d to rem Ole c lOSSroOlllS ill o l hcr 

PUrlS or Ihl! s lU te , 

MECDHH/GBSD is proud to ha ve on 
faculty a tcacher who ho lds na tiona l 

accreditation in tCHching AS L from the 

Amcrictm Sign Language Teachcrs 
Association, Deaf herself, she bromlca~t s 

daily to high schools th roughout the slate 
reaching a 10 t(11 of 38 high schoo l stlldcnts 
who nrc earn ing their high schoo l foreign 

and Us members of a larger CO Ill ­

Illun ity, In recognition of this need, the 
school/center is ex ploring possibiliti es 
with the federal governmellt fbI' fUlldi ng 
to streng then thi s link . 

Video Con ferences 

T
his year MECDHH/G BSD conlin­
ued its effo rts to decrease geo­
grnphic iso lation through the lise of 

Video·Confereneing technology. This 
techno logy is lIsed foJ' or Statew ide 
Educational Services department meetings 
and MECDHH/GJ3S D All St.ffmeetings. 
The uli lization of thi s technology enabl es 
stille-wide educat ional service prov iders 
in three locut ions: Falmouth. Bangor. and 
Aroostook, to mainwin strong cOllllllun i­
cClfion links th roughout thc ycar. This 

ell'ec ti vely negateS geographicn l barri ers 
fi nd minimizes the need to travel long dis­
tances to attend meetings, 

SES consu ltHllts and suppaI'! starT also 
shared their expeltise this ycm' with fami­
lies, public school teac hers nnd other 
service providers across the stHte, Tile 
consultants offe red: inforl11ation-sharing 
sessions on cochlmll' implants to MECD­
HH/GBSD stall and 1\1 111 i li es of Center 
School rind Outreach students; tmining in 
auditory sk ills development' to parents; .1 
series of th rec workshops on Ihe cdllcu~ 
lion of deaf and hard of' hcaringchildren 

in the mainstream; monthly presentations 
to I1 rst -year medica l students from the 

Uni vcrsity of New England rega rding 
hcnring loss and early identification, 

The Foundation for Maine's Deaf and Hard of Hearing Children 
Bui lding a Community through the MECDHH/GBSD Fundraising Organization 

T
he Foundation fOl' Maine's DCl:l f' Hnd Hftl'(l of I-l eming 

Children is a 50 1 (c)3 chnritable corporation organi zed under 
the hl'wS of the state or Maine. The Foundation, which is fi s­

ca lly "nd lega lly sep,u·ate rrol11 MECDHH/G BS D, ex ists for the sole 
purpose of prov iding support ror pl'Ogra llls and Clc ti vit ics that 
enhance the qua lity of educHti on ll1ld expand the educat ional oppor­
luni ties ro r students served by ME DHH/G B D. 

The Foundation acti vitics and rcsources flrc nUl1lagcd by a 
Board of Directors cOlnpriscd or residellts of Mai ne, BO~lrd J1lcm· 
bel'S, who serve without' compcllS<lIion, bring 1'0 the Foundation a 
comlllunity perspective and high level of management unci leader­
ship skills. These indi viduals have fl strong intercst in the well being 

of Sl uden" and families served by MECDHH/G BSD. They are 
cOlllmitted to lIsing their talents, energy ~lI1d innll cnce to generate 
regional support for MECDHHIGBS D. 

The 4th I\n1lUlII Muckwol'lh IsllllHl Sho\\' & Shine. 11 car show 'Sj)onsQred by the 

Fnlmou lh ROIt1ry CluiJ lind the Dowllen:;l RI!£iQlI Porschc Club ol' ''mcricn is 
grclll 111111 ity fUll nnd ra ises thousands or t10Jlurs each year. 


