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2 Annual Report

2006/2007

Executive Summary

A Message from Superintendent Dr. Larry Taub

n this year’s edition of the Maine Educational Center for the

Deaf and Hard of Hearing and the Governor Baxter School for

the Deaf’s Annual Report, you will note that our programs and
services continue to provide educational opportunities and support
to Maine’s Deaf and Hard of Hearing children.

We continue to collaborate with various agencies and educa-
tional organizations to achieve the full potential of each student
placed in our care; Child Development Services (CDS), all local
school districts, Newborn Hearing Screening Committee, Portland
High School, Portland Arts and Technology High School, and
Community Counseling Services are a few that come to mind. As
you peruse through this year’s report, you will see the scope of our
work as a statewide agency and how we make a difference in the
lives of the children and families we serve.

At our center school, The Governor Baxter School for the
Deaf, literacy continues to be the paramount objective for our stu-
dents. Training was provided to school leaders and was sustained
throughout the year with support from outside consultants. The
consultants assisted our administrators and teachers with bring-
based learning assessments and teaching strategies. This also
gave rise to the development of reading and writing aids based on
American Sign Language. Previous training at the Laurent Clerc
National Deaf Education Center’s Summer Literacy Institute has
been implemented throughout the K-5 program. Every morning
our students are engaged in writers workshops and independent
reading sessions to foster literacy. Since our students are bilingual
learners, our teachers assess student levels of development in both
American Sign Language and English through their reading skills
and written work.

The students who have other disabilities besides deafness that
are enrolled in our middle school program have been given new
opportunities to develop as learners. Rather than stick to a tradi-
tional academic curriculum, we have developed a projects-based

educational program for them. The experiences they derive from
project-based learning with academic support help to foster prag-
matic skills for lifelong learning. This program is based on the
constructivist teaching and learning model whereby students
engaged in various activities learn by doing different things at the
same time. The successes and failures they experience throughout
the project become the actual learning process in itself. The stu-
dents develop competencies in the following areas: literacy,
numeracy, social-emotional development through conflict resolu-
tion as well as learning to appropriately express their thoughts in
various situations.

Brewster Hall, our newest academic building, has brought the
promise of increased learning opportunities to our students. This
is made possible with use of state-of-the-art computer-based
equipment as well as the middle school science laboratory for a
variety of projects. This learning environment enables teachers to
design instructional units for hands-on activities that promote
entrepreneurship as follows: the fashion design program, the pot-
tery project and the cooking program. These activities culminat-
ed in the marketing and sales of the students’ wares. Money raised
from these projects was then donated to worthy causes of the stu-
dents’ choice.

Our Statewide Educational Services (SES) division continued
to provide a very diversified array of services for consumers all
over the state of Maine. Outreach services were provided for 570
students in public schools and 102 families who have newborn
infants with hearing loss. In addition to working with students and
their families, SES provided leadership through other venues such
as professional development workshops for teachers who work

with students in public schools. The Early Childhood Family

Services team made a presentation to Child Development Services
site directors regarding our services and to which populations
those services can be applied.

Center School Programs

continued from page one

Communication Garden
3 - 5 years of age

his pre-school program is designed

to evolve from year to year and

adapt itself to meet the ever chang-
ing needs of the community. Commun-
ication Garden in 2006/2007 was
designed primarily for hearing children
age 3 to 5 years of age who had delayed
speech and language and who needed a
social situation to receive developmental
therapy. It is a language-based program

designed to support and facilitate contin-
ued language development through social
interaction and imitation. The program
can include up to four typically develop-
ing children to provide peer models for
social interaction and language opportuni-
ties.

In the current 2007/2008 year, Com-
munication Garden includes programming
for children with mild to profound hearing
loss. It is one of MECDHH’s fastest
growing programs.

Elementary School -
Kindergarten to 5th grade

n keeping with the GBSD bilingual

philosophy, the elementary faculty

instruct and converse in the students’
dominant language, American Sign
Language. Strategies for teaching English
as a second language are employed to fos-
ter the students’ comprehension and pro-
duction of written English. Mastery of
English is developed optimally by com-
municating with students in their native

continued on page three















