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Introduction:
FY 1983-84 has been an exciting year for us at ADD. We have,
at long last, arrived at a point where we have sufficient resources
to begin to offer assistance to all who need it.
ADD has more than doubled its staff through funding increases
amounting to more than $260,000 (almost double last year's budget!).
Thanks to a grant from the Bureau of Rehabilitation for a !'Client"
Assistance Program" and a dramatic increase in federal funding,
we have 16 full time staff people and a $30,000 legal services
contract for Rehabilitation and Disability Determination Service
clients. (see attached FY 1984-85 Budget).
These increases came at a good time for the staff who were at
ADD prior to October 1, 1984. Our caseload had increased
dramatically in FY 1983-84. In 1982-83, we served 705 people not
including people trained through the ADD parent training program.
In 1983-84, we served 1107 people; an increase of 62% in one
y~2r. The first quarter of FY 1984-85 shows that our referral
rate is continuing to increase dramatically. (see attached case
s1_:atistics report for FY 1983-84. )
We, at ADD, are pleased that we are able to reach so many
more people who need our help. Our projections for FY 1984-85
indicate that we will double 1983-84's service to clients.
In addition, we will be much more effective in our efforts to
address the larger State policy issue~ facing
-u~ clients,
thanks to expanded staff resources who will support a significant
volunteer advocacy program.
Systemic Issues::
Thanks to management information improvements, we are now in
a position to efficiently collect and analyze information about
the people we serve and their problems. Partly through that new
capability, our daily work with people who have handicaps and our
contacts with other conswner groups and providers, we have identified
several issues for our systems advocacy effort in FY 1984-85.
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Those issues are:
1.

More effort needs to be wade to open-up new job
opportunities for people with handicaps.
a.

The Maine HUIT'an Rights Act "Code of Fair
Practices" must be amended to:
-

b.

include people with mental handicaps
offer stronger requirements for affirwative
action

State Government and the Administration in particular,
must develop more employment opportunities for
handicapped people in State Government agencies.

2.

Educational opportunities for learning disabled youngsters
must be improved. We are supporting parents in asking
the Legislature to establish a Select Comnittee to
study ways to improve education for learning disabled
youngsters.

3.

More comprehensive mental health treatment must be
available in-State for people who are deaf. The
State should establish a residential program combining
the resources and expertise of the Departments of
HUIT'an Services, Education and Mental Health and Mental
Retardation.

4.

Children whose handicap is drug or alcohol abuse must
be identified by local special education programs and
be provided special education services to the extent
necessary to enable them to participate in an
educational program. We are suggesting a cooperative
agreement be developed between special education and
community drug and alcohol abuse treatment programs to
facilitate the provision of comprehensive educational
and treatment programs in the community.

5.

The process of preparing handicapped students for
post school employment requires significant improvement.
The State of Maine should consider defining in law,
requirements for each handicapped studen+-. leaving
the public schools. Such plans would define the roles
of each State and local agency in assuring post school
jobs, training or day programs and residence.

6.

The State of Maine and the Department of Transportation
in particular, should join with handicapped persons
in the review of all public transportation services
in order to assure their accessibility to people with
handicaps. Where necessary, transportation services
should be expanded to assure that all Maine citizens
with handicaps have the practical ability to be part
of their community.
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Parent Training:
FY 83-84 was an average year in terms of the number of training
sessions held and people who participated. We provided 23 sessions
ranging from three hours to a full day at sites located all over the
State.
Though, when compared with other state's protection and advocacy
agency efforts, this is a very significant and cost effective
program, it falls for short of the need. The coming year (FY
1984-85) will see us at least double last year's effort.
Thanks to the "Client Assistance Program" we have a full time
training coordinator. As a result, our focus will broaden to
prioritize consumer and provider training. In particular, we
are pleased to be able to include service providers since we believe
they can be ITOre effective advocates for their clients as a result.
(see attached report.)
Advocacy Referral Services:
Effective July 1, 1984, ADD got a direct State appropriation
to coordinate advocacy referrals for elderly, low income and handicapped persons. We will be advertising our toll free number widely
and providing referral for elderly, low income or handicapped persons
seeking advocacy assistance.
We are excited about the new program for several reasons.
First, we are happy to have another opportunity to deITOnstrate ADD's
ability to provide needed services in a cost effective and efficient
manner. Secondly, it helps us toward our goal of reaching all the
handicapped people who need us. Finally, we think all of us in the
Human Services System have an obligation to do what we can to
simplify the process of getting services for those citizens who
need them.
The Advocacy Referral Project is in place and publicity will
begin in February 1985. Regular reports will cornnence in April
1985.
Accountability:
While ADD has always deITOnstrated above average accountability,
we are especially pleased with the advances made in FY 1983-84.
Specifically, we have a full time Administrative Assistant and a
new computerized case statistics and financial reporting system.
As a result, we are able to produce better and ITOre in-depth
case activity reports. The addition of qualitative information
aoout case outcomes is a significant improvement.
Our internal evaluation from last year identified a need to be
ITOre systematic in compiling and listing Agency policy and procedure.
That remains to be done but is a high priority for FY 1984-85.
Additionally, we wanted to do a better job of telling other
people about our activities. As of October 1, 1984, we have a
regular (bi-ITOnthly) newsletter that will assist in that process.
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Additionally, it is high priority in the job description of
the new Assistant Director for Systems Advocacy. (Attached is
our external audit report and year end financial report for FY
1983-84.)
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Approved Budget Amendment
01/11/85
Budqet Revision effective 10/01/84
Personnel Services:
Executive Director (Raise)
Program Director
Advocacy Coordinator (Systems Advocacy)
Field Advocate (Aroostook)
Field Advocate (S0./Central Maine)
Secretary
Field Advocate
Field Advocate
Field Advocate (Deaf)
(3) Field Advocates (VR)
Consumer Trainer (VR)
Secretary (VR)
Office Manaqer
Administrative Assistant (½ time VR)

$

26,444
17,510
17,000
13,390
13,390
9,270
13,390
14,148
14,740
40,170
16,480
9,360
11,000
10,300
226,592

Fringe Benefits:
Fringe Benefit Package
Blue Cross/Blue Shield
FICA
Unemployment Compensation

$

6,400
13,056
15,862
5,516
40,834

Travel:
VR Adyisory Board
Stair Travel (DD)
Staff Travel (VR)

$

1,000
21,000
12,000
34,000

Consumables:
Rent, Heat, Lights
Postage
Telephone
Equipment and Supplies
Capital Equipment

$
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17,000
5,300
20,335
9,000
7,600
59,235

proposed budqet FY 84-85 cont.
Insurance:
Bondinq and Aoency
Worker's Compensation

700
718

$

$

1,418

$

40,980

Contractual:
Auditor
Training
Leqal Services

$

2,980
8,000
30,000

TOTAL

$ 403,059

Summary Expenses:
Personnel
Fringe
Travel
Consumables
Insurance
Contractual

$

226,592
40,834
34,000
59,235
1,418
40,980

Expenditures

$

403,059

Summary Income:
Federal P & A
State (OD)
State (MH/MR)
State (Education)
State (Direct)
FY 83/84 Carryover (FY 84/85 payments
allocated to FY 83/84)
State (VR)

$

150,000
5,000
39,244
39,294
13,000
6,920
150,000
$ 403,458

Surplus Unallocated
$

399
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List hereunder any~ method1 or approaches used by the Agency to
publicize its activities and to achieve program avarenese among the
public and clients. (NOTE: 00 NOT REPEAT METHODS ALREADY REPORTED

IN THE FY 1978 STATE PLAN.)
ed an Affirmative Action Foru~
This quarter ADD sponsor,
t'on's annual meeting. This
.
, th the organiza i
.
d
in conjunction wi
t,
s of state agencies an
was attended by 50 representa ive
community members.

:TION H.

Briefly list any up-dat~, if appropriate, of the method(s) by vhich
clients or their representatives ma,y access the services provided
by the Agency.

'.TION I.

List new methods, if any, of recording complaints received fron
vario;;-sou.rces. Enclose sample forms, if available. (Do not repeat
previously reported descriptions.)
-

~'1'.ION J.

Briefly describe any~ syetem(s) tor information and referral used.
and the manner of follow-up on referrals made to other agencies, Enclooe sample forms, it available. (Do~ repeat previously.reported
descriptions.)
t from Maine's legislature
ceived
a
gran
h
This agency as re
1
rvice for all a d voca cy
do an information and referr~ se'th this we now have
to
,
In conjunction wi
,
letter
services in Maine.
h dis a sample follow-up
E computer. Attac e
,
an Apple 2 ~ t , take form we are now using.
and new clien in

~TION K.

Briefly describe any ongoi~ or•intermittent tr~ining taking place in
the Agency during this period. (Do not repeat previously reported
items.)

-

-11-

SECTION L.

List any SIGNIFICANT EVENTS concerning the Agency 1 a operation
this period. (Thia could include significant court decioion~
taken to arbitration, nevsvorthy items, etc., not previously
reported.)

Award of Contract to do a Client Assistance Proje<
(beginning 10/84) which will provide advocacy and
consumer training services to clients of the Bureau
of Vocational Rehabilitation (5 new staff)

SECTION M.

' t
SECTION
N.

Brietly describe any-publications in process or completed dur
this period. (Submit copies, it available.)

Briefly describe any agreements entered into v.!th other public
private ad~ocacy or service-provider agenci_es, during this pe1
which vill greatly benefit the client population. (NOTE: if
is reported under SECTION L., (SIGNIFICANT EVENTS), do not re1
here.)
·
·
.. · ,-.See above

SECTION

o.

..

•,

Aside from th~ need·tor additional financial resources, brier·

identity in thia Section the problems or barriers faced by tt
Agency in its da.y-to-day opera~iona.during this period.
Need for larger office space in the immediate
future.

~
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PARENT TRAINING REPORT
July-September, 1984 (FOURTH QUARTER)

During the fourth quarter ADD conducted five training sessions with a total
of fifty-eight participants. Of these groups, three were comprised of parents,
one of parents and professionals, and one of staff at a residential child
care facility.
Training sites were in York Harbor, Ellsworth, Orono, Auburn, and Randolph,
Training issues this quarter included special education Law and Regulations,
the PET process, I.E.P. development, due process in Special Education, informal
means of conflict resolution, parent groups, and networking.
In addition, ADD sponsored a forum on affirmative action in Maine, "Employment
Opportunities for People With Handicaps," which was held in Augusta and
attended by 50 parents, professionals, and consumers. The forum addressed
the legal requirements for affirmative action at state and federal levels,
public and private sector affirmative action programs, issues affecting the
status of affirmative action and employment of disabled persons, and future
directions for affirmative action.
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PARENT TRAINING REPORT
October-December, 1984 (FIRST QUARTER)

Parent training was low this quarter, primarily due to staff transitions
within the agency.
Six training sessions were conducted, one with a parent
group, three with parents and professionals, and two with students at the
University of Maine, Farmington. Training sites were in Ashland, Saco,
Waterville, and Farmington.
A total of eighty-four participants attended
the sessions.
Training topics this quarter included special education, benefits and entitlements, independent living, due process per various systems, informal
and formal means of conflict resolution, Section 504, and guardianship.
During the next quarter, we anticipate training sessions in Yarmouth,
Dover-Foxcroft, Ashland/Presque Isle, Portland, and Bangor.
ADD will also
be co-sponsoring a seminar for architects and contractors on accessibility
for handicapped persons.
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PARENT/CONSUMER TRAINING PLAN
FOR FY 84-85

ADD plans to continue its parent/consumer training program,
assuming continuing support from The Maine State Planning Council
on Developmental Disabilities. We would like to suggest a format
similar to this year's parent training program (24 sessions of
approximately 3 hours each, available statewide).
Our recommendation for the coming year is as follows:
1.

Advertise the availability of training in all six DD
regions through the "Dispatch", The Maine Children's
Resource Center "Calendar" and a special mailing from
ADD.

2.

Develop a plan based on local requests (a demand-response
system rather than a pre-scheduled calendar of sessions
to which we attempt to get parents/consumers to come).

3.

Continue to plan session content, location and time to
meet local needs and preferences.

4.

Focus content on rights related issues including entitlements and long term care planning.

5.

Continue open door policy toward attendance by professionals
(we think this facilitates communication and enables
professionals to be better advocates).

6.

Include foster parents and surrogate parents in the priority
group (they are responsible for children whose needs are
frequently overlooked since they don't have natural parent
involvement in many cases).

7.

Continue to include primary consumers as a priority group
for training.
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Parent/Consumer Training Plan Page 2
While it is difficult to be specific about actual mechanisms
at this time, we plan to coordinate our training efforts with
those of The Maine Parent Federation.
Our particular expertise
in rights and entitlements should compliment parent support
expertise of that project.
We would also like to suggest a specific focus on service
providers, particularly those responsible for handicapped children
in State custody.
For example, DHS staff and BMR staff continue
to tell us of their need for training in rights issues (special
education usually).
Obviously we do not want to take away from
parent groups who want training.
Perhaps we might include State
agency staff as a second priority in the event parent requests
do not fully utilize available training time.
Summary:
We plan to continue to provide 24 (3)hour sessions scattered
proportionately over 6 DD regions.
Sessions will be available
based on local request and planned to meet identified local needs
(in rights related areas).
The cost remains approximately the
same as in previous years ($5,000 DD Council funds $1500 ADD
in-kind) •
We will specifically coordinate with The Maine Parent
Federation in order to support their efforts to develop a parent
advocacy network.
We will also contact other sources of rights
related training in order to avoid duplication in specific
geographic areas.
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AUDITOR'S REPORT

TO THE BOARD OF DIRECTORS

November 14,

1984

We have examined the Balance Sheet of THE ADVOCATES FOR THE
DEVELOPMENTALLY DISABLED, INC., as of September 30, 1984,
and the related financial statements and Changes in
Financial Position for the year then ended.
Our examination
was made in accordance with generally accepted auditing
standards and accordingly included such tests of the
accounting records and such other auditing procedures as we
considered necessary in the circumstances.
Prior years' financial statements have been prepared on the
cash basis of accounting (See Note. 2).
The current year
reflects a change to the accrual basis of accounting, such
change resulting in a decrease in Surplus of $2,424.94 for
the year.
In our opinion, the aforementioned financial statements
present fairly the financial position of THE ADVOCATES FOR
THE DEVELOPMENTALLY DISABLED, INC., at September 30, 1984,
and the results of its operations and the changes in its
financial position for the year then ended, in conformity
with generally accepted accounting principles.

I

/

ASSOCIATES

EVISED 9,30.84

Fl~CJAL STATEHENTS
THE ADVOCATES FOR THE DEVELOPNOOALLY DJ SABLED
FOR THE HOOH ENDED SEPTENBER 30 1 1984
1:.,.__ I"'" I ~\ .' ' . )

_L___ .. --

H O N T H LY
VARIANCE

BUDGET

ACT~L

YEAR
ACT~L

TO

DATE
/!ffi~L
BUDGET

VARIANCE

BUDGET

NCIJ1E

,D, (Federaal)
,D. (State)
tate Legis.(11R)
tate Legis,(ED)
oteres t - Bank
onations
raining Reirnb
oao
isc, Jncme
OT AL JNCIJIE
)IPENSES

•

3,809.00
0,00
(3,270.00)
0,00
79.15
3.00
o.oo
o.oo
300, 72

•

4,166,67
0,00
o.oo
o.oo
o.oo
0.00
0,00
0.00
o.oo

$

(357.67) f 50,454,00
0,00
5,000.00
(3,270.00)
34,221.32
0,00
39,295,00
79,15
536.65
3.00
104.00
0.00
0.00
o.oo
15,000,00
300, 72 ___________
8,077.45.,.

•

------------ ----------- -----------

921.87
•------------

$

4,166.67

$

·--------

14 I 535, 16

URPLUS (DEFICJT>

t (13,613.29)

7,665.00
295,38
923,08
0,00
708,34
150.00
o.oo
250,00
221.08
0,00
0,00
0,00

$

2,683.01
332,05
483,94
0,00
519,68
50,00
(113, 90)
89.86
(221.08)
180.00
o.oo
318.72

•

19,150,42 t 133,538.00

$

98,608.89 $ 99,645,00 $ <1 1036,W $ 99,645.00
(43.26)
3,796,74
3,840,00
3,840,00
13,112.21
12,000.00
1,112.21
12,000.00
1,056,00
456,00
600.00
600.00
9,166.92
666,92
01500.00
B,500,00
1,631.52
1,eoo.00
<168. 48)
1,000.00
0,00
2,850.26
2,850.26
0,00
5,033.70
3,000.00
2,033.70
3,000.00
135,21
(2,517.79)
2,653.00
2,653.00
1,500,00
2,317.50
817.50
1,500.00
0,00
15 I 194, 73
15, l 94, 73
o.oo
0,00
1,211.94
1,211.94

$

10,212.88

$

-----------

4,322.28 f J54 I 115 •62 1 133,538.00

------------ ----------- ----------- ------------ -----------

------------

50,000.00
5,000.00
39,244.00
39,294.00
0,00
0,00
o.oo
o.oo
o.oo

----------- ----------- ------------

(3,244.80) f 152,688.42 t 133,538.00

------------ ----------- ----------- ------------

$

•

----------- ----------- ------------ ----------- ----------- ------------

$ 10,348.01 $
ersoonel
C/BS Ned, Insurance
627.43
taH Travel
1,407.02
0,00
gency Insurance
elephone
1,228,02
ostage
200.00
(113. 90)
opier Service
upp. (Capital Equip.)
339.86
raining Expensr
0,00
rofessional FetS
1BO ,00
oan & lnt,rest
0.00
'i see I Janeous Expense
318.72

OTAL EXPENSES

50,000,00 i
454,00
0,00
5,000.00
39,244.00
(5,022.68)
39,294.00
1.00
536,65
o.op
0,00 •
104 ,00
0.00
o.oo
15,000,00
o.oo
0,00
B,077 ,45

$

(6,046.21) f (7,567.08) t (1,427.20)

=

------------

$

0,00

mrm

$
$

----------- -----------20,577,62 $ 133,538.00

----------- ------------

--

(1,427.20) t
4A; ··-

0.00

==

