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e Will embrace the Imvest Eary plan and continue its work towards systems change
and programmatic improvements in the plan’s five domains. The duties of the
council mclude:

1. Reviewing and addressing recommendations of legislative studies and advisory
committees regarding young children and the Children's Cabinet.

2. Adopting and updating a long-term plan for investment in the healthy
development of young children that will achieve sustamable social and
financial investment in the healthy development of young children and their
families.

3. Consulting and coordinating with members of the public, the Children's
Cabinet, the Department of Education, the DHHS and advocates, community
agencies and providers of early care and education and services to children and
their families;

4. Monitoring and evaluating progress in accomplishing the plan's vision, goals
and performance indicators and best practice research; and

e Will report by January 15, 2010 and every two years thereafter to the Maine
DHHS, the Governor, the Children's Cabinet and the Legislature on its activities
and accomplishments and the long-term plan for investment in the healthy
development of young children.

e Will have 27 members appomted by both houses of Maine Legislature and the
Govemor: two Senators, one from each party; two Representatives, one from
each party; the Governor/ designee; and Attorney General/designee; three
parents; representatives from (a) philanthropy, (b) public funding, (c) child abuse
and neglect prevention, (d) postsecondary education, (e) law enforcement, (f)
United Ways of Maine, (g) public health, (h) the ME. Economic Growth Council,
(1) ME labor organizations, () the Maine Chamber of Commerce, and three
members from statewide children’s organizations (child care/Head Start,
advocacy, literacy, and medical);Business Roundtable on Eatly Childhood
Investment and a member of the general public. Ex-officio members include the
Commissioners and/or designees from the Department of Education and DHHS.
Staffed by the ECI Director.

The Governor’s Business Roundtable on Early Childhood Investment (BRECI):
Established i June 2008 by Governor Baldacci to work in conjunction with the
Children’s Growth Council on innovative business strategies to suppott early childhood,
this impressive group of business leaders worked fast to accomplish its collective goals.
Staffed by the Early Childhood Integration director with a grant from the National
Governors Association, BRECI answered the Governor’s charge by accomplishing the
following tasks:

Tasks included but not limited to:

1) Identify and discuss necessary and pending policy changes at the local, state, or
national level which would lead to improved economic conditions for Maine.
2) Examine, from a business perspective, possible strategies to increase the efficiency

and effectiveness of Maine’s early care and education industry. Propose “return
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on mvestment” (ROI) strategies necessary to support early care and education
specifically quality improvement and expansion proposals.

3) Identify costs including capital or other startup costs for investments in early
childhood.

4) Review successful approaches in other states and develop fundable and realistic
priorities for investment in early childhood in Maine.

5) Determine a variety of public-private partnerships to finance the development and
management of early childhood systems, at the state and local levels.

6) Work in conjunction with the Mame Council on Early Childhood (Children’s
Growth Council) in the development of (a) mnovative business strategies to
suppozrt early childhood, (b) public private partnerships, and (c) the Business Plan
tor tinancing Invest Early in Maine.

7) Develop and present to the Governor an Early Childhood Investment Plan, 1.e,,
the Business Plan for financing “Invest Early in Maine.”

8) Consult with the Children’s Cabinet regarding the expansion of high quality early
childhood services leading to school readiness of all Maine children and in
monitoring the ongoing implementation of the Business Plan—Maine’s Early
Childhood Investment Plan.

«» Appointed by Governor Baldacci, members of BRECI represent diverse types and
sizes of Maine businesses, higher education, and policy expertise. In four intensive
meetings throughout 2008, the Business Roundtable members assessed the current
early childhood environment in Maine. They studied the documented and anecdotal
evidence to support changes in existing policies and investments for Maine’s young
children. They discussed implications for Maine businesses, employees, and the state
economy.

The BRECI members conclude that:

Mainers need to focus more of our collective attention and resources on early childhood
right now because a) it 1s the morally right thing to do; b) it 1s sound public policy (there
is a return on social mvestment); and c¢) it is sound business policy (it will improve the
wotkforce and our competitive edge).

By consensus, the BRECI has three priorities for immediate action that have been
outlined m its report to Governor Baldacci. To further engage new partners, there will

be a press event with the Governor announcing the findings of this report in Mid-March
2009.

I. Public Private Partnerships: a) Develop a network of public, private, and
non-profit partnerships to create and sustain Maine’s comprehensive, early
childhood system; and b) Establish a non-profit state-level entity that accepts
public and private funding, conducts ongoing resource development, provides
grant making and service purchase activities, maintains a consistent bipartisan
focus, and holds accountable the myriad levels of Maine’s emergent early

childhood system.


















Some communities divert many motre young people to natural community supports than
others, preventing entrance into the complex juvenile justice system that often puts
lower risk youth in greater danger of continuing criminologic behavior.

Diversion to assets is working with five largely urban communities in 2008: Biddeford,
Lewiston, Augusta, Waterville and Bucksport. Each of these cities will identify and
develop asset development resources unique to their communities, with one agency
taking responsibility for organizing and coordinating the local team. This agency will
identify one person who will serve as the Team leader; will take responsibility for the
assessment, assigned activity and follow-through plan developed for each young person
referred to the project; and will meet monthly with the C4CY Executive Director and
the other Team Leaders to collaboratively monitor and evaluate the progress of the
project. The “pilot” nature of this project will allow for creativity and variations in the
local approaches to asset development, and will therefore be evaluated carefully by the
University of New England.

C4CY College Community Mentoring Project

With $500,000 through a federal Office of Juvenile Justice and Delinquency grant, in
October of 2008 C4CY began a new project partnering with and supporting seven
colleges in Maine as they both expand and create new school-based mentoring programs
for at-risk children and youth in their surrounding, disadvantaged communities.

Bowdoin College, the University of New England, the University of Maine at Orono, the
University of Maine at Augusta, the University of Southern Maine in Portland, and the
University of Southern Maine’s Lewiston-Auburn College in Lewiston will be partnering
with their surrounding public schools and their most effective local community-based
organizations, including Big Brothers Big Sisters, the York County Community Action
Agency, the River Coalition, the Augusta Boys and Girls Club for Teens, and THRIVE

(a trauma-informed system of care).

The mentoring model these colleges will be replicating has been developed by Colby
College, Colby Cares About Kids a 1:1, school-based mentoring program that matches a
well-trained and supported college student with 2 mentee for one to four years. Each
college will recruit at least 25 new mentors each year for three years, serving 450
elementary, middle and early high school youth who have been referred by a guidance

counselor or teacher.

The mentors will receive traning in evidence-based mentoring practices, as well as
positive youth development approaches and activities, and the unique needs of youth
who are first time offenders, in order to help them increase their pro-social behavior,
academic success and aspirations for higher education.

This College Community Mentoring Project will be developed over the next three years
with funding from the federal Office of Juvenile Justice and Delinquency Prevention.
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The mitiative 1s being piloted in southern Maine with the expectation to expand efforts
statewide. The goal of the grant is to enhance, improve and develop collaborative
efforts between school based systems and mental health services

Keeping Maine’s Children Connected Get Connected Youth Advisory
Committee: The first KMCC Youth Advisory Committee was established this year
with the support of youth in Augusta. They chose the name the KMCC Get
Connected Youth Advisory Committee. The meeting is co-facilitated by a youth leader
with 20 different youth participating. They designed and developed material for
KMCC which was then disseminated to the public as well as began plans for future
projects that will support youth in schools and in the community.

Expanded KMCC Statewide Liaison Network to Include Group Care Providers:
The statewide network has been expanded to include group care providers along with
the existing liaisons from school districts, psychiatric hospitals, regional state agency
offices and correctional facilities. The new liaisons have attended trainings and regional
liaison meetings. Presently there are 194 Liaisons statewide. The regional trainings and
regional meetings are a unique collaborative effort promoting ongoing exchange of
mformation and resources among staff from schools, state agencies, community
agencies, parent groups, psychiatric hospitals, juvenile correctional facilities, and group
care providers.

KMCC Honors Great People and Youth Who Inspire: KMCC mitiated awards to
honor young adults whose great work and perseverance enabled them to stay focused on
their education despite having had to leave and then retum to their educational program
due to homelessness, foster care placement, correctional facility placement, high
mobility, and/or in-patient psychiatric care. KMCC also honored extraordinary
mdividuals, groups and organizations who best exemplify the mission of KMCC to
promote success for all youth. All awardees were honored at a ceremony at the Blaine
House with the First Lady. Community awardees included Betsy Morrision, SMACT;:
David Brenner, South Portland Schools; Kristen Carlson, Biddeford Schools: Jenna
Bolduc, Spurwink’s Juvenile Risk Reduction Program; Brianne Masselli, THRIVE; Jeff
Keating, Mount View High School, Janie Small, DOL and all 5 GEAR Parent
Coordinators. 'Two youth Chara LaFountam and Dan Koronczyk received monetary
awards to be used toward their post secondary education thanks to support from Saco
and Biddeford Savings and NAMI/EIl Lilly. Three other youth received honorary

awards for their effort to persevere and mspire others.

Systems Gaps Identified:

» Inconsistent Identification of educational and vocational status of all vouth served
through state agencies
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e A comparison of living situations for youth at enrollment and discharge reveals
15% fewer youth involved in residential treatment with a concurrent increase in
family and community placements.

e A Request for Proposals issued in the fall of 2008, supports expansion to three
more areas of the state and statewide availability.

¢ In partnership with The University of Southern Maine, Wraparound Maine
sponsored a Wraparound Symposium in April 2008, with a host of internationally
known experts in Wraparound and Systems of Care. Dr. Gary M. Blau, Chief of
the Child, Adolescent and Family Branch of the Center for Mental Health

Services was the keynote speaker.

¢ An Examination of Program Fidelity, completed in December 2008 by the
Wraparound Maine Evaluation Team at USM’s Muskie School of Public Service
mdicates that Maine has performed well agamst national averages compiled by the
National Wraparound Initiative (INWI). This study was based on completion of
the Wraparound Fidelity Index, version 4 (WFI- 4), which is a structured
mterview designed to assess the extent to which the wraparound principles and
core activities are implemented in service delivery, according to the model defined
by the NWI. This is good news for Maine!

¢ We now have Three Fully Credentialed Wraparound Maine Trainers. This means
that we are building capacity to sustain ongoing workforce development with
Maine resources.

Systems Gaps Identified:

¢ Implementation of Wraparound has been met with skepticism in various parts of
our system (this has varied according to the community). Ongoing public

education and continued work to engage community members 1s needed.

e Fach Wraparound Maine site is overseen and supported by a Community
Collaborative Board. These groups are ntended to function as a “Community
Mobilization Team”, actively addressing barriers brought forth by the
Wraparound Teams. Each Community Mobilization Team has taken time to
develop, working to integrate with the range of other existing and developing
collaborative within their communities.

e DBased on feedback from current Collaborative Boards, we have arranged for
additional training and support to the new communities who are establishing their
Mobilization Teams.

Policy Implications:

Research conducted by Dr. VanDenBerg, along with others involved in the NWI cleatly
shows that Family Support Partner (FSP) involvement in the Wraparound Team is
considered to be one of the most valued aspects of the process from the family
perspective. While teams may currently use flex funds for Family Support Partners in
Maine, we are not able to fully implement their use on a routine basis without an
identified funding stream. Several other states have recently secured the means for FSP
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The MYSPP was awarded in-kind services from the Time Warner Cares Program. A
p.s.a. was created and aired 3,250 times in May and June at a value of $149,500 in
advertising time and production.

MYSPP formed a partnership with the new Veteran’s Administration Suicide Prevention
Coordinator.

National Highlights:

Implementation and evaluation of the 2005-2008 SAMHSA and Enhanced Evaluation
projects continued and we were fortunate to be one of only 6 of the 14 originally funded
states to receive a continuation grant — equaling $500,000/year from 2008-2011 to fund
implementation of Lifelines in 11 additional high schools and to create referral networks
in those school communities! An evaluation report on the first project 1s forthcoming.

LGBTQ suicide prevention resource materials were developed and disseminated in
conjunction with the national Suicide Prevention Resource Center (SPRC).

The MYSPP School Protocol Guidelines was designated a national best practice and
added to the SPRC website.

The MYSPP Lifelines student lessons evaluation was entered into the National Registry
of Evidence-based Programs and Practices (NREPP) process for evaluation. MYSPP
was approached by a national organization (Hazelden) to adapt the Maine Lifelines work
mto a package to be disseminated nationally.

Cheryl DiCara was honored as the recipient of the Alex Kelter Vision Award presented
by the State and Territorial mjury Prevention Directors Association (STIPDA) at their
Annual Meeting in April.

Systems Gaps Identified:

We have identified gaps across multiple systems in the state in addressing youth suicide
prevention services. Partnerships to develop systematic approaches to suicide prevention
are needed with schools, substance abuse prevention programs, foster care, corrections,
mental health crisis agencies and the Veteran’s Administration,,.

There continues to be aneed to improve our understanding of suicide by expanding use
of datasets that provide in-depth information useful to prevention. The Maine Integrated
Youth Health Survey to be implemented in 2009 1s expected to provide useful state and
local level student data that will enhance our ability to conduct analyses of these factors,
to fine tune prevention strategies. We are also planning to conduct more in-depth review
of death certificate data to enhance understanding of youth suicidal behaviors in Maine.

Policy Implications:

26









Successful Activities in 2008/2009
Empowering Youth to be Actively Involved in Planning their Future

On December 9" in collaboration with several other partners, the Southern Maine

>

Advisory Council on Transition (SMACT) developed and delivered a one-day, youth-led
middle school conference for youth with special needs in southern Maine. The

Conference was entitled “Roll out the Red Carpet to Your Future” and was held from
8:30-1:30 at Keeley the Katerer’s m Portland.

The Conference was attended by 60 middle school students, 20 adult supporters
representing 10 area school districts. Additionally, 12 trained Youth leaders completely
planned and facilitated the day for the participating youth who attended. They facilitated
a series of interactive activities that demonstrated to the participants the importance of
self-advocating as well as awareness and active involvement in planning both their high
school curriculum and their transition to life after high school.

Qutcomes:

* 72 youth, including the participants and the youth leaders attended and 20
adults attended the conference

* FEach youth participant created an action plan that they were encouraged to
build upon and take back with them to use at their next planning meeting

* Vicariously through the youth participants, school personnel were
presented with a model for how to work with youth in helping them to
begin to plan for their future. Throughout the day, they were encouraged to
use this model with other students back at their schools.

* A follow-up survey will be conducted in April for both the youth and adult
participants to  determine the long-term impact of attending the
conference.

York County Collaborative Council
A Community Collaborative for Children and Families

Southern Maine Parent Awareness hopes the collaborative will bring people together for the
purpose of developing a coordinated network of natural and formal supports interacting with a
common vision to keep children and families together safely and uniting a wide range of child
and family services.

SMPA has met with organizations to discuss their interest and the value of a collaborative group.
We have highlighted the need for a coordinated effort in identifying service gaps in the
community as well as the mutual benefits of true collaboration. We have found it essential to
develop a group of stakeholders to further the process of collaboration. Providers and agencies
do not want to meet just to meet. Everyone 1s interested in using time productively. SMPA has
identified and connected with several local collaboratives and organizations as stake holders for
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an initial meeting of the York County Collaborative Council. Many of these potential attendees
wear many hats and sit on several local and regional committees

Outcomes:

Booklet- developed regional listing of all initiatives
1. categorized by city/town and topic/service area
2. revised bi-annually
3. distributed to the community

Integrating Initiatives Network — York County Initiatives
1. all mitiatives invited to a facilitated networking meeting
2. network members identify areas of overlap/duplication and potential
for collaboration
3. network members will define role of network
4. SMPA will invite/structure an initial leadership group

Cumberland County Collaborative

District 2 has a committee that has been meeting since the Future Search conference.
Eight or nine agencies are represented on that committee. They sponsored orientation
sessions for agencies in Cumberland County to send their workers to learn about the
spectrum of services for children and families. The Collaborative recently held our first
meeting for providers in Cumberland County to discuss the service needs of our county
and how to best meet the needs of families and are in process of building a group with
representation from lots of different parts of the system and the community—health
care, education, mental health, child care, child welfare, juvenile corrections, homeless
services, parent support, etc.

Desired Outcomes: By the end of the three meetings partners will:

-- Understand the role and needs of its many partners

-- Honor what was learned in the previous meeting(s)

-- Develop a specific mission for the collaborative derived from parents and parent data
-- Increased awareness of the diversity of backgrounds and services among participants,
mcluding parents

-- Readiness to determine the systemic themes where action could be taken by this
collaborative

-- New insights and understanding about the collective work of this group

Work to Stay in School Project

The seed funding for the Wozk to Stay in School Project (WTSIS) enabled a
collaborative to be established to provide supported employment programming to
students in Bonny Eagle High School and the Hollis Learning Center (MSAD 6) who

30



had disciplinary records, attendance issues, were at risk of suspension, expulsion, not
graduating with their class or dropping out.

Outcomes:

* 80 % of the students entered unsubsidized employment
* Ninety-one percent of the 11 students who received paid work experiences returned
to school

Note: Upon graduating from high school this student enrolled in the Workforce
Investment Act Youth Services and participated in an On-the-Job Tramning. The
training was for welding and the youth is currently employed earning $13.50/hr working
full-time. Another example of success is a student interested in the Early Childhood
Education field completed a 12 week paid work experience with a local area daycare
provider. Upon completion the student was hired by the employer and the position was
retained for over a year.

Systems Gaps Identified

¢ Different funding sources

¢ Different requirements under specific grants

¢ Confidentiality issues creating barriers to effective service supports
e Different Target Populations

¢ Specific reporting requirements of each agency

¢ Lack of support to move from collaboration to mtegration

e Different work schedules

¢ Moving from “this 1s the way we have always done it” to what’s in the best
mterest of children, youth and families

¢ Finding long term funding to support creative initiatives that do make a difference
e Little awareness sometimes of resources available
e Failure to connect with schools around student/family issues

e Lack of knowledge about supports that exist in all departments/private agencies
Policy Implications

¢ Review all MOUs between departments for improved service
delivery/coordination

e Utilize the National Shared Youth Vision Model to help focus in a few areas to
support youth and families

e DBridge the communication gap around confidentiality so there is better
communication between schools, departments and agencies

¢ A long term plan to help youth understand services available statewide
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focused on parents providing support for other parents. This training was also held in

Southern Maine. These parents will train other parents and serve as Wraparound Family

Support Partners.

Other

Communities for Children and Youth: A meeting was held with Susan Savell, United

Way Representatives, City of Bangor and RCC members to further promote this
mitiative in Penobscot County.

211 Maine did a presentation to the CCB and joined as members of the CCB to
maximize the use of this resource in our community.

Keeping Maine’s Children Connected: A jomnt meeting was held with KMCC, the

Friends of Youth Network and the CCB to increase information sharing and the ability

to connect with and further promote collaboration with school personnel.

Task Force on Early Childhood/Home Visiting: As part of the CCB we have developed

an Early Childhood workgroup led by Sheri Smith, Touch Points Coordinator and

focused on increasing community education about eatly childhood issues, resources and

prevention.

Desired Outcomes:

e Increased focus on the needs of children and families

¢ Child and family serving agencies have gained increased knowledge of and

connection to the service delivery systems present in each of the counties in

Region IIT
e FHamilies’ one time needs are met

e Children and youth are able to remain safely at home

e Decreased risk of youth going into out-of-home placement and more children

returning home from residential placements

e Increased understanding of the impact of school disruption on youth and

strategies for how to more effectively partner to serve at-risk children and youth

® Increased community focus on issues affecting early childhood

Systems Gaps Identified

e Lack of funding for non-traditional resources/supports

¢ Significant poverty issues for families (meeting basic needs)

¢ [Heating supports

e Transportation needs

¢ Disconnects between child and adult MH systems

¢ Awvailability of mental health supports in rural areas of the county
e Affordable housing
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»

Work of Shared Youth Vision Council has strong leadership and continuity as well as
early recommendations for improved policy

Measure for Change #4: Juvenile repeat offender rate reduced:

%

Youth before courts are represented by comprehensive team of state agencies and
school staff

Arrest 1s first flag; team in place for first court appearance

Statute addresses data and privacy

Structure for Circle of Support is in place — includes prosecutors, school liaisons,
DHHS case workers, others

Measure for Change #5: Achieving permanency kecps children safe and thriving:

P
%

Residential Foster care stays continue to shrink
Permanency achieved for all kids within 24 months in care

Measure for Change #6: We are on track to end childhood hunger in Maine

Measure for Change #7: Data drives policy decisions:

»
»

Integrated data systems operational in FY ‘11
State policies, investments, strategies evaluated over time

Measure for Change #8: Maine schools have effective and coordinated policy and staff
training approaches to ensure Schools are safe, fair, healthy and responsive for all
students

Measure for Change #9: Principles of positive youth development are incorporated in

Maine practices:

> Maine framework for positive youth development established based on best practices

> Framework influences how data is gathered; Maine Integrated Health Survey includes
positive youth development framework

> Assets approaches are highlighted in how findings are used

> Asset-building approaches integrated in approaches with kids in trouble; leading edge
successes
used to expand positive results

> Framework attracts national resources for community-based projects in Maine

Measures for Change #10: Principles of trauma-informed systems of care are
incorporated in Maine practices:

»

Principles are clearly defined and communicated

38






	hq792_u5m23_2008_Page_01
	hq792_u5m23_2008_Page_02
	hq792_u5m23_2008_Page_03
	hq792_u5m23_2008_Page_04
	hq792_u5m23_2008_Page_05
	hq792_u5m23_2008_Page_06
	hq792_u5m23_2008_Page_07
	hq792_u5m23_2008_Page_08
	hq792_u5m23_2008_Page_09
	hq792_u5m23_2008_Page_10
	hq792_u5m23_2008_Page_11
	hq792_u5m23_2008_Page_12
	hq792_u5m23_2008_Page_13
	hq792_u5m23_2008_Page_14
	hq792_u5m23_2008_Page_15
	hq792_u5m23_2008_Page_16
	hq792_u5m23_2008_Page_17
	hq792_u5m23_2008_Page_18
	hq792_u5m23_2008_Page_19
	hq792_u5m23_2008_Page_20
	hq792_u5m23_2008_Page_21
	hq792_u5m23_2008_Page_22
	hq792_u5m23_2008_Page_23
	hq792_u5m23_2008_Page_24
	hq792_u5m23_2008_Page_25
	hq792_u5m23_2008_Page_26
	hq792_u5m23_2008_Page_27
	hq792_u5m23_2008_Page_28
	hq792_u5m23_2008_Page_29
	hq792_u5m23_2008_Page_30
	hq792_u5m23_2008_Page_31
	hq792_u5m23_2008_Page_32
	hq792_u5m23_2008_Page_33
	hq792_u5m23_2008_Page_34
	hq792_u5m23_2008_Page_35
	hq792_u5m23_2008_Page_36
	hq792_u5m23_2008_Page_37
	hq792_u5m23_2008_Page_38
	hq792_u5m23_2008_Page_39



