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W hen budgets are t ight, families count on leaders to make smart decisions that are 

more eff icient while also improving outcomes for kids. By coord inat ing across syst ems, 

t he Children's Cabinet works to share limited resources among state agencies while 

identify ing new funding streams from federal grant s to t he p r ivate sector. The Chi l­

dren's Cabinet has generated a net of over $40 m il lion in new money for kids in Maine, 

incl uding federal and privat e dollars. 

About the Children's Cabinet : 
Established in 1995, and leg islated in 2001. the 

Maine Governor 's Child ren 's Cabinet has as its 

members the commissioners of t he five child-serving 

state agencies: Educat ion, Heal th and Huma n Ser­

vices, Corrections, Pub lic Sa fety, and Labor, and 

the Governor 's pol icy advisors. The Children 's 

Cabinet promotes col laborat ion between child and 

youth serv ing state agencies and helps them to 

work more effic ient ly and effect ive ly in partnership 

w ith loca l collabora tives fo r kids in Maine. 

Vision: 
The vision of the Mai ne Children's Cabinet is 
comprehensive and focuses on: 

• Child ren succeeding in school 

Youth prepa ring to enter t he workforce 

Famil ies li ving sa fe and hea lthy lives 

Communities keep ing children and families at 
the hea rt of all decis ions 

W hen budgets are tight, famili es count on leaders to make smart decisions that are 

more effi c ient while also improving outcomes for kids. By coordinati ng across syst em s, 

the Children's Cabinet works to share limited resources among st ate agencies whil e 

identify ing new funding stream s from federal grant s to the private sector. The Chil ­

dren's Cabinet has generated a net o f over $40 million in new money for kids in Maine, 

including federa l and privat e dollars. 

About the C hildren's Cabinet: 
Established in 1995. and legis lated in 2001. the 
Ma ine Governor 's Children 's Cabinet has as its 
members the commissioners of the five child-serv ing 
state agencies: Educat ion, Health and Human Ser­

vices. Corrections, Pub lic Safety, and Labor. and 

the Governor's policy advisors. The Children 's 
Cabinet promotes col laboration between child and 
youth serv ing state agencies and helps them to 

work more efficient ly and effective ly in partnership 

with local collaboratives for kids in Ma ine. 

Vision: 
The vision of the Maine Children's Cabinet is 
comprehens ive and focuses on: 

• Children succeeding in school 

Youth preparing to enter the workforce 

Families li ving safe and hea lthy lives 

Communities keeping children and families at 
the heart of all decisions 



'i\ srrong and cffecrivt' Chi ldn:n's Cahint' t C3tl improve coordination and efficiency 

across srate deparrmenb and local levcis nf gov!.:rnment: mobi lize resources arou nd 

the governor's priorities for children; facilitate a holist ic approach to "erving children: 

and strcngrh('n parrn!.:rships with rhe non profit and priva te sectors," 

- NATIONAL GOVER NO RS ASSOC IAT IO N CE NTER FO R BES T PRACTICES 

The Maine Children's Cabinet has: 

• Identified barr iers to effect ive services and improved the 

decis ion-making process across state agencies, especiall y 

for young ch ildren as well as you th in t ransit ion. 

• Created the Maine Marks Trend data website to track and 
communicate child-well -being changes over t ime and 

strengthen accountabilit y for pub li c decis ion-makers. 

A ligned workforce-ready programs (ru n by the Depart ­

ment o f Labor) and Career and Technical Centers ( run by 

the Department of Educat ion) so tha t more you ng people 

wi ll be educated and prepared to enter Ma ine's workforce. 

• Led the development of Maine's first Educare Center, a 

statewide demonstration sit e for the highest quality ea rly 

childhood instruc tion, fam il y supports, and profeSSional 

development. to improve school-readiness and reduce 

special educat ion costs . 

C hildren's Cabinet Keeps Maine C hildren Connected 
The Child ren'S Cabinet has leveraged over $5 mil lion to keep high r isk youth in Maine connected and 

on the path to educational success. To help kids stay on track, t he Children'S Cabinet established the 

Keeping Mai ne's Child ren Connected Init iative (KMCC), so that students who experience a disruption 

in their education can get re-connected as soon as poss ib le. When a student ends up in the juvenile 

jus tice system or simply experiences a change in foste r home and adopt ion placement, or residen­

tial trea tment, his/her educa t ion is easi ly knocked off track. Research has shown that it ta kes 4 to 6 

months fo r students w ho move around a lot to recover academically from a trans fer. 

The Maine Governor's Chil dren 's Cabi net is a member of t he Children 's 
Cabine t Network whlcll r epr~sen t s a bl-pa rtlsa n gl"Oup of over t:wen ty states 

/ , [,(//"Il JlWrt' ltlJ/)//! thl' i\lailll' (;1J 7.'1' rllo/" ·J' Cbilr/I'I' JJ S Cabilll't lit 
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Thc Mainc C hildren's Cabinct has: 

Identi fi ed barri ers to effect ive services and improved the 
decis ion-making process across state agencies, especiall y 
for young children as well as you th in t ransition, 

• Created the Maine Marks Trend data website to track and 
communicate child-well -being changes over time and 

strengthen accountabilit y for pub lic deCision-makers. 

Aligned workforce-ready programs (run by the Depart­
ment of Labor) and Career and Technical Centers (run by 
the Department of Education) so that more young people 
wi ll be educated and prepared to enter Maine's work force. 

• Led the development of Maine's first Educare Center, a 

statewide demonstration site for the highest Quality ea rl y 
childhood instruc tion, fam ily supports, and professiona l 
development. to improve school-readiness and reduce 
specia l educat ion costs. 

C hildren's Cabinet Kccps Maine C hildren Conncctcd 
The Children's Cabinet has leveraged over $5 mil li on to keep high risk youth in Maine connec ted and 
on the path to educational success, To help kids stay on track, the Children's Cabinet established the 

Keeping Maine's Chi ldren Connected Init iative (KMCC), so that students who experience a disruption 

In their education can get re-connected as soon as possible. When a studen t ends up in the Juvenile 
jus tice system or simply experiences a cha nge in foste r home and adoption placement. or residen­
tial treatmen t, his/her education is easi ly knocked off track, Research has shown that it ta kes 4 to 6 

months for students who move around a lot to recover academically from a trans fer. 



MAINE GOVERNOR'S 
CHILDREN'S CABINET: 

smart decisions for kids 

CONTACT 

LAUREN STERLING 
MAINE GOVERNOR'S CHILDREN'S CABINET 

PHONE: (207) 287-4349 

EMAIL: LAUREN.STERLlNG@MAINE.GOV 

The Children's Cabinet Network is managed by the Forum for Youth Investment. Across 

the country. Children's Cabinets are systematically changing the fragmented and ineffec­
tive ways that states typically do bUSiness for children and youth. The Forum for Youth 
Investment is a nonprofit. nonpartisan "action tank" dedicated to helping states and com­
munities make sure all young people are Ready by 21~ ready for college, work and life. 
For more information contact Elizabeth Gaines, Director of the Chi ldren's Cabinet 

Network. at elizabeth Q forumtyi.org. 

Ready by 21 and II>e Ready by 21 logo II'" rll9istefoo trademarks of the Forum IOf Yooth I,w<lstmeot 
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John Elias Baldacci 
GovernQr, State of 

Maine 

Karen Baldacci 
First Lady 

Chair, Maine Governor'S Children'S 
Cabinet 

CABINET MEMBERS: 
Susan Gendron, Commissioner, 
Dept of Education 
Brenda M. Harvey, 
Commissioner, Dept. of Hei,llth 
& Human Services 
Anne H. Jordan, Commissioner, 
Dept of Public Safety 
""artin Magnusson, 
Commissioner, Dept. of 
Corrections 
laura Fortman, Commissioner, 
Dept of Labor 
Patrick Ende, Karla Black, 
Deboral) Friedman, Senior 
Policy Advisors, Office of the 
Governor 

EXECUTIVE STAFF: 

James Beougher, DHHS 
Ifa.lerie Seaberg, Education 
Barry Stoodley, Corrections 
DenIse Lord, CorrectIons 
Janet D. Joyeux, Public Safety 
Ned McCann, Labor 

SENIOR STAFF: 

Bobbi Johnson, Holly Stover, 
Ansley Newton, Chairs, 
Regional Children's cabinets 
Guy Cousins, Office of 
Substance Abuse 
Joan Smyrski , DHHS 
Children's Behavioral Hei;llth 
Services 
Melanie Arsenault, Labor 
I"lary LucIa, Public Safety 
Renna Hegg, Corrections 
DavId Stockford, Education 
Dan Despard, DHHS 
Office of Child/Family Services 
Child Protection 
Pi,lttl Woolley, DHHS 
Early Childhood 

Om.OREN's CABINET STAfF: 

Susan Savell, Communities for 
Children and Youth 
Lauren Sterling, Office of the 
Governor 
Erifl Frati, Support Staff 

Maine Governor's Children's Cabinet 

"Working Together for Maine Children and Families" 

170 State House Station 
Augusta, Maine 04333-0170 

Phone: 287-4349 Fax: 287-6092 

November 6, 2010 

Dear Governor LePage fransirion Team Members: 

It is my honor to provide the enclosed information, as a helpful tool 
in guiding the new administration's leadership relating to establishing 
efficiencies and im.proved coordination across the child and youth­
serving agencies known in Maine as the Governor's Children's Cabinet. 

My colleague Susan Savell and I are privileged to have worked across 
two administrations beginning with Angus King and more recently the 
Baldacci administration guiding and staffing the very complex nature of 
this national model for executive level systems and policy coordination 
towards improved child and youtl1 outcomes. 

As noted in the enclosed report, tlus cross-systems work has leveraged 
or saved Maine tax-payers over $40 million in the past ten years, wlule 
producing significant improved outcomes in education, healtl1, prevention, 
and work-ready areas for Maine's needie t children, youth and fanulies. 

You will find in this report and related materials, higblightsofClUldren's 
Cabinet success s, measurable trend data outcomes, areas still in need of 
improvement, tl1e authorizi_ng sratLlte, and three key recommendations 
for where and how the LePage Administration could lead in creating 
greater change and at tl1e same time maintain efficiencies, quality, and 
effective coordination across services and systems prenatal to age 24. 

We stand ready to assist your team in moying fm-ward with this 
important executive leadership structure. 

Sincerely, 

I auren Sterling 
Maine Governor's Children's Cabinet 

John Elias Baldacd 
Governor, State of 

Maine 
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November 6, 2010 

Dear Governor LePage l'ransition Team Members: 

It is my honor to provide the enclosed information, as a helpful tool 
in guiding the new administration's leadership relating to establishing 
efficiencies and improved coordination across the child and youth­
serving agencies known in Maine a the Governor's Children's Cabinet. 

My colleague Susan Savell and I are privileged to have worked across 
two administrations beginning with Angus King and more recently the 
Baldacci administration guiding and staffing the very complex nature of 
this national model for executive level systems and policy coordination 
towards improved child and youth outcomes. 

As noted in the enclosed report, this cross-systems work has leveraged 
or saved Maine tax-payers over $40 million in the past ten years, while 
producing significant improved outcomes in education, health, prevention, 
and work-ready areas for Maine's needie t children, youth and families. 

You will find in this report and related materials, higbligbtsofChildren's 
Cabinet success s, measurable trend data outcomes, areas still in need of 
improvement, the authorizing sratute, and three key recommendations 
for where and how the LePage Administration could lead in creating 
greater change and at the same time maintain efficiencies, quality, and 
effective coordination across services and systems prenatal to age 24. 
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important executive leadership tructute. 

Sincerely, 

r auren Sterling 
~Mainc Governor's Children's Cabinet 
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Maine Governor's Children's Cabinet Facts 

History and Development: 
Q Est~blished in 1995 and formalized by an executive order by Governor Angus King in 1996. 
" Adopted by the Maine State Legislature in statute in 2000. 
Q Composition: 5 Commissioners of child and youth serving state agencies, including: Health and 

Humntl elvices, Education, Labor, Conections (fuvenile Services), Public Safety and GovemOJ:'s 
Education and HHS policy directors. 
Chief Justice attends as regular partner. 
Meets once a month as a Sub-Cabinet after the Governor's full Cabinet meeting. 

U Legislative mandate xpanded focus to include interagency coordination and pooling funds to 
maxlmiz · resources (Title 5: Chapter 439: CHILDREl 'S CABu~ET HEADING: PL 1999, C. 785, 
§3) . (See enclosed statute). 

Children's Cabinet Mission: To provide cross-agency coordination, and program and policy 
dcvdopment widl a conmlOl1 m.i.ssion -- to measurably improve the well being of Maine's children, 
YOllth, ::l.11.d families tbxough evidence-based practices and strengtll-based approaches to positive child 
and youtl1. development. 

Vision: Based upon tile belief that cbildren's needs are best filet lIJitbill/he L'OI1text ofrdatioll.rbip.r ill Ibe jall/iIY 
alld ~'OfIJttllll/ifY, our vision for children is focllsed in three parts: 

Tbe va/m we place 011 chiMl'm r.llld youtb . . . 
o Children respected, safe and nurtured in their communities; 
o Children succeeding in school and schools succeeding for children; and 
o · Youth prepared to enter the work force. 

1 'be IJaim iVIl place 011 folllilies ... 

o Families having opportunities to work and play; 
o Families recognizing the rewards and responsibilities of raising children; and 
o Families Hving safe and healthy lives. 

The /)(lIm Jve place 011 cotlltllllllttieJ ... 

o Communities capable of meeting the needs of children and families in all of their 
diversity; 

o Communities c reating collaborative partnerships; 
o Commwtities promoting and modeling clear standards of behavior; and 
o Comnl\lUities keeping childtell and families at the heart of all decisions. 

PUBLIC VALUE- Wllat We Do: The Children's Cabinet is charged to: 

• Coordinate approaches to the delivery of services, creating greater efficiency; 

E tablish adminislnttive priorities across departmems/agencies/bureaus; 

• Distribute through its Senior Staff and tile regional inter-agency collaboratives, Pooled Flexible 
Funds (whenever possible) to improve local delivery of selvices and/or to fill one-time 
y Utll/ family needs where dlere is no other eligibility-related selvice available to keep a child or 
teen safely in the home and connected to school; 

• Leverage resources both human (staff) and financia l, that maximizes funding by collaborative grants 
and best use of private and federal funding streams, as mandates allow. 

• Operationalize the Governor's commitment to creating better outcomes fo r children and you th in 
Maine. 
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alld G'Oflitillllliry, our vision for children is focused in three parts: 

The value Ive place all childrm r.l1Id youth . . . 
o Children respected, safe and nurtured in their communities; 
o Children succeeding in school and schools succeeding for children; and 
o · Youth prepared to enter the work force. 

The f)alm Ive place 011 families ... 

o Families having opportunities to work and play; 
o Families recognizing the rewards and responsibilities of raising children; and 
o Families Hving safe and healthy lives. 

The 1}(/lm lve place 011 tWlltllllltities ... 

o Communities capable of meeting the needs of children and families in all of their 
diversity; 

o Commmuties creating collaborative partnerships; 
o Communities promoting and modeling cleat standards of behavior; and 
o Communities keeping children and families at the heatt of all decisions. 

PUBLIC VALUE Wllat We Do: The Children's Cabinet is charged to: 

• Coordinate approaches to dle delivery of services, creating greater efficiency; 

E tablish administrative priorities across departments/ agencies/bu.reaus; 

• Distribute through its Senior Staff and the regional inter-agency collaboratives, Pooled Flexible 
Fllllds (whene er possible) to improve local delivery of services and/or to fill one-time 
y uth/family needs where there is no odler eligibility-related service available to keep a child or 
teen safely U1. the hom and connected to school; 

• Leverage resources both human (staff) and financial, that maximizes funcling by collaborative grants 
and best use of private and federal funding streams, as mandates allow. 
Opcrationalize dle Governor's commitment to creating better outcomes fo r children and youth in 
MaUle. 
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2002-2010 Membership 

Karen M. Baldacci, First Lady - Chair 
CABINET MEMBERS: 

Sue Gendron and Angela Faherty, COllll1lisJiollrf; Dept. q/Educalion 

Brenda Harvey, COttlfiJissiotJef; Dept. qrH~alfh & HlIil/(1Il Jervitu 

Anne H. Jordan, COtflffliJ:rioflet; Dept. if PIIMic J rife!Y 
lV[artil1 j'·.'Iagn usson or Denise Lord, CalflllliJSiofJel; Dept. if C()frediot/.r 

Laura Fortman, CotJItlIiJsio/l(!/, Dept. oiL/bor 

Patrick Ende, Karla Black, and Dcb Fricdman Senior Polig Advisot:f, GO/Jemor's Ojjke 
Susan Savell, Full· Tillie COlflllltlllitics jor Chilc/rt!ll a/ld Youth IllitialillC 

Lamen Sterling, Part·lime CNldrm's ({tbinet Sk!tf 

Formal Guest Partner: Chiif fltstit'e Leigh Sallf/'!Y 

CHILDREN'S CABINET EXECUTNE STAFF: 

Jane Gilbert and Garret Oswald, Labor 
Valerie Seaberg, Fir/lIl'lllioll 

Denise LOl~d and Bun:y Stoodley, Corrediolls 
Jim Beoughc;/:, Health (mel [-itlll/all Jervites 

Janet JOYCllX, Public Scge!y 

SENIOR STAFF: 

Joan Smyrski, DHHS / Childrett:r Be/Jr.!lliortJI Healtb 

Melanie Arsenault, I-",bot' 
Rm .. ), Hennings and Renna Hegg, COl7l!diol1J' 

David Stockford, Edllcatiol! 
Mary Lucia, Public Selfe!} 
Patti Woolley, DHHJ, Barb Childhood 

Susan SaveU, tttll-Tillie Cotl1llltmities for C/JildrCll ami YOlltb 

Lauren Sterling, PmNime Childrell's CJbiflet St4/ 
Erin Frau, PmNime. AellJli/listr{/tiv,~ /ISJ'lst(/flt 

II Citizen and stakeholder advisory groups setve in an advisory role to explore and fann 
reconunendations for policy or service systems improvements: 

o Task Force on Early Childhood, which evolved into the Children's Growth Council in 
2008; 

o Shared Youth Vision Council; 
o Juvenile Justice Implementation Advisory Group. 

and C~binct Staff: 
~ Cabinet agency deputy commissioners and program management staff are divided into an executive 

team and It senior team to manage cile following tasks on an as-needed basis: 
o Review issues relating to local and regional stakeholders, policies that address systems gaps and 

emerging needs, and cross system policies to organize communication with commissioners 
o Serve as a resource and review of needed action from the executive and cabinet meetings, provide 

research, and develop recorrunendauons for systems change for Cabinet considerauon. 
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Home: 
a Administratively housed in the Department of Corrections at 25 Tyson Drive, 3rd 1'1001:, SHS 111, 

Augusta, Me 04333~OI11. 

Staffing: One full-time and two part-time staff (See enclosed staff job descriptions and bios) 
a Lauren Sterling manages overall Children's Cabinet coordination and rcporting tasks funded by 

fcderal grant administrative funds, as a part-time position within the Department of Education. 
Lauten also manages the fcderal aftctschool21" CCLC grant part-time for the Departmcnt of 
Education, but hopes to shift that 50% position effective January 1, 2011 to a job-share with 
qualified staff in order to expand t-he focus on required Children's Cabinet duties emerging from 
LD 1658 and LD 1703 among other important cross-systems initiatives. 

Q Susan Save1l1l1anages the Children's Cabinet's statewide Communities for Child:ren and Youth 
Initiative and is housed within the Department of Health and Human Services with funding 
tlu:ough the Fund for Healthy Maine. 

Q Erin Frati serves as part-time administrative staff support and project staff fot three 
Conunuruties for Children and. Youth grant-funded projects. Erin's position is funded and 
contJ:ncted through grants managed by the Children's Cabinet private non-profit partner, Maine 
Children's Trust. 

Current 
Q Offlce space and equipment provided by the Department of Corrections as in-kind contributions 

totaling $18,000 annually. 
o Federal or private grants support both part-time positions (Lauren and Erin) and the Fund for 

Healthy Maine's Prevention funding through DHHS supports the full-time work of Susan Savell. 
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Maine Governor's Children's Cabinet 
2000-2010 Transition Report 

www.maine.gov/cabinet 

CROSS-SYSTEMS SUCCESSES 

• From 2002 to 201.0 the Maine Governor's Children's Cabinet leveraged over $64 nUllion­
with a net of $40 million-- in new private and federal funding to support priority initiatives. 

• Th Maine Ch.ildren's Cabinet was named a national model for best practices in highest level cross­
systems I adership towards improved dilld and youth outcomes, across all age and stages of development, 
by the National Governor's Association and the national Forum for Youth Investment, with the purpose 
of ensuring that every child in Mai.ne is "Safe, Healthy, Well-educated, and Productive by age 21." 

II Children's Cabinet membel:s have identified and tracked critical trend data OIl child well-being via Mai.ne 
Marks (WW\ .mruncmark o.org). 

D Clilldren's Cabinet staff engaged 72 local communities in the Communities for ClJiJdJ'en and Youth 
initiative, a "public/private partnetship for Maine's future" (\\'ww.mainc.gm-; ~ ). 

Q The ComnlUllities for Children and Youth initiative has placed 340 full-time AmeriCorps*VISTA 
Members in over 200 different community organizations, schools, and agencies. Since 2006 dlese 
VISTA members have leveraged $4,316,092 in grant funding for theit local communities and 
recruited and manag dover 6,000 volunteers; who in turn have contributed 86,670 hours of service 
in suppott of local eady child and youth development initiatives . 

.. The Children's Cabinet has identified and committed to three core PRIORITIES: 

Early Childhood: To create coordinated and humane systems and policies at the state and local level 
'and to ensure quality early clilldhood sel-vices to all young children. Visit the Maine Humane Early 
Clilldhood Systems page (www.mainc l"ccs. rg) for more about what's new in early childhood policy in 
Ivlaine. 

Youth in Transition: To ensme that EVERY youth and young adult, especially those with few 
as ets and high risks, is connected to a permanent home, family, and community d1IOugh 
collaborative wrap-around planning partnerships bet veen the Children's Cabinet agencies, 
fam.ilies and communitie ' . Learn mote about dIe Shared Youdl Vision Council at 
www.maine .gov/cabinet/ ·yv. 

Adverse Childhood Experiences (ACE): To share reseatch that links adverse experiences i.n 
chilcUlood - such as abuse, alcoholism in the family, mental illness, etc. - to adverse health 
outcome ' as the child becomes an adult. 

In understa.nding the research behind ACE, the Children's Cabinet seeks to foster conditions 
that: 

tl.. P 'event, to the extent possible, such trauma in childhood; 
b .. NIDumize the i.mpact of traumatic experiences and events; and 
c. trengthen the resiliency of children, families, and communities in dealing widl t.rauma 
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TURNING THE CURVE ON CHILD AND YOUTH OUTCOMES 

EARLY CHILDHOOD PRIORITY: 
• Facilituted the development and implementation of state and /ocfll !iystems-changc 

partnerships to include: 
o Educate Maine Demonstration Site: Established a private/public partnership to fund and 

develop the first Educate program in New England, 
II Review Educare Replication Guide and history of program developtnent at Educare 

Maine, ,"'",\V,main ,gov /cabinct/ educarc 
o Educate Central Maine Demonstration site and related policy changes are found at: 

www.cuucarccentralrnninc.org 
o Program/site goal is to demonstrate fot replication the highest quality comprehensive, 

cross-systems public Pre-I<. and Head Start combined service delivery systems for 
children birth to age 5 and their patents, as well as to expand and track professional 
development and early childhood degreed teachers in Maine 

II Desired outcome: 10 improve school-readiness and reduce special education and 
other remedial 'costs Oeveraged $9.8 million public/private funds). 

o Led and Transitioned the Task Force on Early Childhood: Fotn"led, staffed, and led dle 
10-year research and planning to develop Maine's Early Childhood Systems State Plan and 
transitiotled the Task Force to standing legislative cOlruruttee to implement the State Plan 
(Leveraged $1.3 million private/ federal). 

o Universal Home Visiting is prioritized, sust.a.ined and evaluated, resulting in the reduction 
of child abuse and neglect and chronic diseases. From 18,000 home visits/ data in 2008: 

o 95% of their children were enrolled in prim:u:y medical care (compared to 
86% statewide rate) 

o 98.9% maintained well-child visit schedules 
o 96.5% were immunized by age 2 
o 98,6% were insured (2/3 Medicaid) 
o 30% of enrolled parents reported exposure to econd-hand smoke, and 

70% of these parents changed dleir habit or quit sm.oking as a result of the 
home visiting suppott. 

o Prenatal Care is supported and prioritized, resulting in lowered costs for child and 
maternal health care and chronic diseases. Results include: 

o Immunization rates: 94% of aU children covered (2006) 
o Immunization Rate: 87% (2006) 
o Births for Which Pre Natal Care Began in First Trimeste.r: 87% (2007) 
o Low-Birth Weight: 6% in 2007 
o Smoking while pregnant: 17% down from 20% i.n 2004 to 2006 alone 
o Pre-term births: 9% in 2007, down from '13% in 2005. 

o Universal Pre-K Expanded with cross-systems standards alignment, resulting in 
lower special education costs: 

o 10% of schools with Pre-I<. in 1998 lip to 62% in 2006 
o Number of kids entering kindergarten who exited special education to a 

regular classroom, 814 in 2005 down to 471 in 2007 
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~---~-----~ 

YOUTH IN TRANSITION PRIORITY: 
:!lui ensured connected to 

schoo! i/tu/ din:,[cri from (;orrcctioJJs progl'ams 
children, youth and their clIcgivcrs (leveraged ove, $10 fllilliol1). 

Q Wraparowld Maine: Service planning for multi-systems, high-need youth is 
accomplished through "wrapping" individual services and natural supports around tlIe 
child and fanuly, based on tlIeir individual needs. In 2009/2010: 

III 16 % decrease of youth in expensive residential treatment 
<l 79%. of youth discharged from Wraparound Maine were supported by natural 

community settings 
Iii The percentage of youth with agency involvement from Juvenile Justice, Child 

Welfare or Children's Behavioral Health decreased considerably between the 
time of enrollment and discharge from Wraparound Maine. 

.. Juvenile J ustice- 12% decrease 

.. Children's Behavioral Healtll- 29% decrease 
" Cillid Welfat:e:.- 20% decre;lse 
" Overall school performance improves during \'\lraparound., as compared 

to the year prior to enrollment. 
" School attendance increases 
~ Suspensions and expulsions decrease 
ii! Thc frequency of contact from schools over academic or behavioral 

concerns decrease. 

o DHHS/DQC Girls Wraparound Initiative, starting 4-1-2010: 
II 11 committed girls released from expensive incarceration and referred to lowcr-cost 

com1nunity-based \'\lraparound Services 
" 45% of remaining committed girls are currently receiving \'\lraparound Services in 

ordcr to prepare them for release 
II 10 detained girls released from the Longcreek Youth Development Center and 

referred to community-based \'\lraparound Services 
~ Wraparound Services now available in all counties. 

o Keeping Maine Children Connected: Improved school and residential facility staff 
coordination to ensure students' successful transition to and from educational facilities. 

.. 

.. 

.. 

The K11'1CC liaison network is the fust in the nation and was created witll0ut a federal 
mandate, state mandate or additional funding. Numewus states have recluested 
information on developing a sinular model 
Ttained over 3, 000 people on the topic of educational stability in FY 10 
30 youth are actively involved in the Get Connected Youth Advis01Y Conunittee 
177 Keeping Maine's Cillidren Connected Liaisons representing each regional state 
agency office, school administrative unit, juvenile correctional facility, and in-patient 
psychiatric hospital 
90<% stated that having a single contact for schools, agencies and facilities assists in 
creating a more effective transition for youth. 
Three 3 mobile mental health crisis programs in soutllern counties piloted 
program (York, Cumberland and Sagadahoc). 
100% of the crisis workers in Cumberland and Sagadahoc arc now 
commlllucating to falllliies about connections with schools to avoid families 
and mental health services working in isolation. Tlus is a 56% increase from 
the beginning of the project in spring, 2009. 
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Iii 

II 

Inter Agency Data Tracking System between in-patient psychiatric hospitals 
and schools: 
Between the fIrst and second quarter of tracking data, there was a 13% 
increase in number of contacts between in-patient psychiatric staff at Spring 
Harbor Hospital and school staff 
Acadia Hospital in Bangor has agreed to implement a similar system to tl:<lck 
contact between dinical staff and schools as of October, 2010. 

o DivS!tsioll to Asset~: Data is based on 54 youth involved in the program in five different 
sites in Maine. Youtl1 are diverted from expensive court and juvenile corrections contact to 
lower-cost community interventions: 

70% of youth completed program 
Q 93% of youth met all program goals 
Q Recidivism rates have reduced ~)etween 0-5%: with O(Yo recidivism at 6 

months) 
o 57% of youth reported they no longer have friends who are under the 

supervision of the Division of Juvenile Services 
20% of youth reported progress in academic areas such as staying in school, 
being on the honor role, finishing high school, earning a GED, taking courses 
at community colleges, or going to college 

Q 55% reported increases in self-esteem, reduction in substance use, associa6on 
with a more positive peer group, staying out of trouble, more harmony at 
home, and more responsible behavior at work and in volunteer placements. 

o Permanency Initiative: Children and youth in state custody reduced by 32% from 2001 to 
2008. 

o ImplementaJion and Expansion of Evidence Based Practice (ESP) models across 
systems to include: 

Wraparound i'vIaine 
TraUllla Focused CBT (also under THRIVE) 
Child Steps 
Collaborative Problem-solving 
Functional Family Therapy 
J'vlulti-systemic Therapy 
1<fultidimensional Treatment Foster Care. 

o :;rHRIVE: Trauma Informed Systems ofCate Initiative: after st." months of care 
in a trauma-informed treatment service: 

€I Trauma symptoms in children decreased for depression (18%), anxiety (6%) 
and anger (19%) 

@ 84% of families, caregivers and youth were satisfied with the services their 
child received by providers who were "easy to understand, respectful and 
sensitive" 

(I FamjJies felt they were actively involved in choosing their child's tr'catmellt 
goals (93%) and services (84%) 

Ii> 58% of youth over the age of 11 reported getting along better with friends; 
64% were more satisfied with family life; and 64% were doing better in school 
or work .. 

Maine Governor's Children's Cabinet Transition Report Recommendations 7 

Iii 

II 

Inter Agency Data Tracking System between in-patient psychiatric hospitals 
and schools: 
Between the fIrst and second quarter of tracking data, there was a 13% 
increase in number of contacts between in-patient psychiatric staff at Spring 
Harbor Hospital and school staff 
Acadia Hospital in Bangor has agreed to implement a similar system to tl:<lck 
contact between dinical staff and schools as of October, 2010. 

o DivS!tsioll to Asset~: Data is based on 54 youth involved in the program in five different 
sites in Maine. Youtl1 are diverted from expensive court and juvenile corrections contact to 
lower-cost community interventions: 

70% of youth completed program 
Q 93% of youth met all program goals 
Q Recidivism rates have reduced ~)etween 0-5%: with O(Yo recidivism at 6 

months) 
o 57% of youth reported they no longer have friends who are under the 

supervision of the Division of Juvenile Services 
20% of youth reported progress in academic areas such as staying in school, 
being on the honor role, finishing high school, earning a GED, taking courses 
at community colleges, or going to college 

Q 55% reported increases in self-esteem, reduction in substance use, associa6on 
with a more positive peer group, staying out of trouble, more harmony at 
home, and more responsible behavior at work and in volunteer placements. 

o Permanency Initiative: Children and youth in state custody reduced by 32% from 2001 to 
2008. 

o ImplementaJion and Expansion of Evidence Based Practice (ESP) models across 
systems to include: 

Wraparound i'vIaine 
TraUllla Focused CBT (also under THRIVE) 
Child Steps 
Collaborative Problem-solving 
Functional Family Therapy 
J'vlulti-systemic Therapy 
1<fultidimensional Treatment Foster Care. 

o :;rHRIVE: Trauma Informed Systems ofCate Initiative: after st." months of care 
in a trauma-informed treatment service: 

€I Trauma symptoms in children decreased for depression (18%), anxiety (6%) 
and anger (19%) 

@ 84% of families, caregivers and youth were satisfied with the services their 
child received by providers who were "easy to understand, respectful and 
sensitive" 

(I FamjJies felt they were actively involved in choosing their child's tr'catmellt 
goals (93%) and services (84%) 

Ii> 58% of youth over the age of 11 reported getting along better with friends; 
64% were more satisfied with family life; and 64% were doing better in school 
or work .. 

Maine Governor's Children's Cabinet Transition Report Recommendations 7 



o Healthy Transitions Grant Project: (Measured against baseline characteristics of 30 
youth served per year): 

Ii) Increase employment by 15% 

<) Increase high school graduation or GED attainment by 25% for youth over 
18 

iii Increase initiation of higher education (including community college) by 25'% 
for youth who complete high school 

G Reduce juvenile justice involvement by 25% 

iii Increase satisfactory living arrangements by 25% 

<!l Increase use of community and informal supports by 50% 

Q Increase positive perception of personal well being by young people whose 
functioning h;\s been impaired by substance lise or mental illness by 25%. 

o Youth Homelessness Coordination and Collaboration: #- of youth under 18 
staying in homeless shelters or emergency beds was 425 in 2001 :llld 137 in 2008. 
F!:Om our 2008/2009 outcome data of the 4,000 homeless youth s~~t'Ved through the 
collaborative: 

" 100% placed in safe home or shelter 
II 75% employed 
Iii 46% started or completed an educational program 
Iii 98% linked to a medical home 

100% accessed food stamps and medical insurance where necessary 
100% received recommended mental health treatment and substance abuse 
treatment 

Juvenile Fire~Setters Prevention collaboranves were established through grants to 
train school and community providers about red flags and to implement immediate 
response interventions statcwide to reduce repeated offenses (recidivism) in addition 
to early screenings to prevent dangerous fire-setting behaviors. 

" In the last 10 years, with most of the work accomplished in the past three 
years, the Juvenile Fire Setters Collaborative (JFSC) have received 326 teports 
involving 517 juveniles 

i1 43% of the youth are in the middle school age group (6th
, Th and 8th grade) 

III 2.7% were Pre-K 
III 12.3% were early elementary (K_3rd grade) 
" 17.8% older elementary (4 and 5th grade) 
" Of the youth screened: 

o 22.9% were already receiving mental health services at the time of the 
fire 

" 15.6% were already involved in the juvenile justice system 
" 18.4% wcre already receiving some sort of social service assistance. 

o Dropout Prevention and High school Graduation Partnerships and Legislation 
accomplished Oeveraged over $7.5 million). 

II The Children's Cabinet's Shared Youth Vision Council led in the passage of LD 1658 
and LD 1703: development and oversight of Eight Shared Youth Vision District 
Councils to address barriers to school completion and higher education and 
workforce readiness 

II Supported proposallcd by the Search Institute to include two Maine schools in 
successful "Investing in Innovation" federal grant to prevent school dropout among 
most vulnerable 9th grade populations through the "Building Assets-Reducing Risks" 
(BARR) Program 
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response interventions statcwide to reduce repeated offenses (recidivism) in addition 
to early screenings to prevent dangerous fire-setting behaviors. 

" In the last 10 years, with most of the work accomplished in the past three 
years, the Juvenile Fire Setters Collaborative (JFSC) have received 326 teports 
involving 517 juveniles 

i1 43% of the youth are in the middle school age group (6th
, Th and 8th grade) 

III 2.7% were Pre-K 
III 12.3% were early elementary (K_3rd grade) 
" 17.8% older elementary (4 and 5th grade) 
" Of the youth screened: 

o 22.9% were already receiving mental health services at the time of the 
fire 

" 15.6% were already involved in the juvenile justice system 
" 18.4% wcre already receiving some sort of social service assistance. 

o Dropout Prevention and High school Graduation Partnerships and Legislation 
accomplished Oeveraged over $7.5 million). 

II The Children's Cabinet's Shared Youth Vision Council led in the passage of LD 1658 
and LD 1703: development and oversight of Eight Shared Youth Vision District 
Councils to address barriers to school completion and higher education and 
workforce readiness 

II Supported proposallcd by the Search Institute to include two Maine schools in 
successful "Investing in Innovation" federal grant to prevent school dropout among 
most vulnerable 9th grade populations through the "Building Assets-Reducing Risks" 
(BARR) Program 
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• Led and facilitated the development of the Maine's Best Practice in 
Bullying/Harassment Prevention (LD 564) at 
\v\\'w.m:linc.gov /euu ation/bull) ingprc,'emion and: 

" Led the best practice design team of experts across public/private sectors 
• Developed reconunendations for school c1.i111ate change 
II Developed and distributed sample policy 
" Produced and conducted best practice trainings 
" Imbedded the best practice training within the DOE/DHHS Coordinated 

School Heald1 Program for sustained distribution 
II Designed the content for a school-friendly website with no-cost tools for 

educators 
f warded a RAND and Seal:ch Institute Research grant from the National Institute of 
Health: "Assets Get6ng to Outcomes Project" to support 12 local coalitions towards 
improved school connectedness and reduced substance abuse. 

o The Communities for Children and Youth College/CommunitY Mentoring Project 
developed and funded through national juvenile justice grants, dlat replicates the Co/~)' Ctms 
Abollt KidJ' mentodng program in six additional college/ community partnership : 

a 

707 YOUdl were mentored by college students ·across six higher education institutions 
in Marne, Grades and attendance data were obtained for a subset of 307 youth: 

Q 37.8% of these youdl displayed improved academic perfonnance, and 

another 21.6% maintained consistent academic performance across dle 

school year 
" 25.7% increased dleu: attendance from first term to last term marking 

periods, and an additional 1104% marntailled con istent attendance 
across dle school year. 

Increase in Developmental Assets as a result of d1e program: 

R Youth reported an increase in External Assets (support, empowerment, 

boundaries and expectations, constructive use of time) 

II College mentor· reported changes in dle developmental assets of their 

mentees: 70.75% of youth experienced 'an increase in support; 49.2% 
had increases in positive values; 48.5% bad increases in positive identity; 

47.2% had increases in boundaries and expectations; 35% had increases 

in social competencies; 32.1 % had increases in empowerment; 28.05% 
had increases in constructive use of time; and 25.45% had increase Ul 

their commitment to learning. 

o Y Quth Development Institute: Child.ren's Cabinet staff led and 
sllppmted the design of this event, hosting over 250 K.-12 educators and 
leader , high r education faclllt-y and community providers to learn from 
national researchers and expert· about effective strategies of YOUd1 
developtn nt towards dropout prevention and school success, 

o Cross-systems Prevention: Ensured cross -systems coordinated prevention initiati,res 
among and between agency programs towards improved child and youth health 
outcomes through: One ME, Healthy laine Partnerships, Communities for Children 
and YOUdl'S RAND Research - "Assets Getting To Outcomes" Project, and Maine 
YOUdl Suicide Prevention. Results include: 

o 39% of high school aged youth in Maille had at least one alcoholic cirinl' on 
one or more of the past 30 days. This is lower than dle national average of 
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just under 45%. Since 1995, alcohol use has stclldily declined, reaching an all 
time low in 2007. 

a 14% of high school aged juveniles reporting smoking at least one cigarette in 
the last 30 days in 2007, down from 16% in 2005. 

a Reported smoking has decreased 63% since 1995; 
a Since 1995, the percentage of youth who report past 30 day marijuana usage 

has decreased from a high of 30.4% in 1997. 
o In 2007, 5% oEMaine students reporting suicide attempts down from 11% in 

1993. 
a 11 % of high school students in 2007 reporting they "seriously considered 

suicide" down from 25% in 1995; 
o 7% of the total injury deaths in 2006 were self-inflicted representing the 

lowest it has been since 1999 when it was 13%. 

o Longitudinal Data Systems collaboration that links (luality data to service delivery and 
outcomes in education, health/welfare, labor, and juvenile corrections with plans to improve 
data links with public safety. (leveraged over $13 million) 

o Maine Integrated Yoy.tb Health Survey; A national model for a joint survey tool that was 
developed and approved by all related federal agencies to reduce duplication of school 
surveys that gather critical health, asset, and prohibitive risk behavior data as required by state 
and federal mandates. 

AREAS IN NEED OF IMPROVEMENT FOR MAINE CHILDREN AND YOUTH 

Educational sm;~ess and workforce readiness: 
4) Six (6%) percent of l\hine youth, ages 16 to 19, are not in school and are 110t \vorking. (2007) 

Q 5.2% of high school students dropped out in 2007, and 21 students in grades 9-12 drop out 

of school daily during the academic year 

Q Only sixty-two percent (62%) of Maine schools offer Pre-K, leaving 38% of schools and 

thousands of children without access to quality Pre-K programs 

<II 67.5% of Head Start eligible children arc not enrolled. 

Health status: 

Q Fifteen (27.1 %) percent of Maine infants, ages 19 to 35 months, were not immunized (2007) 

€I Over fifteen percent (15.4%) of youth report drinking alcohol before age 13 (2007) 

<II 14% of high school students reported. smoking a whole cigarette in past 30 days and 12.3% 

smoking 10 plus per day (2007) 

<il 8.5% (1,467) children ages 10-19 are using alcohol and drug treatment service providers 

(2007). 

Safe~ 

<II 3.7% of youth ages 10 to 19 (648 kids) visited hospital out-patient services for suicide 

attempts (2006) 

<il The age group with the greatest proportion of distracted drivers was the llnder-20 age group: 

16% of all drivers younger than 20 involved in fatal crashes were reported to have been 

distracted while driving. 
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The Shared Youth Vision Council brings together 
state and local partners to advise the Maine Governor's Children 's 

Cabinet in the steps to refine policies and systems that support the educa­
tional , social, emotional and workforce capacity of all Maine children and youth. 

Who is involved in our Mission: 

• Maine Governor's Children's Cabinet 
• Shared Youth Vision Council in collaboration 

with the Juvenile Justice Implementation 
Committee 

" Eight District Councils representing and 
working at a local level. These district councils 
are comprised of local representatives from 
state agencies, sellool administrations, the 
justice department and nonprofits. 

Working together for Maine 
children ana families 

While the SYVC operates at a state-wide level, it is 
the work of local school administrators, teachers, 
justices, juvenile defenders, social workers, and 

interested community members that impacts youth 
positively. The SYVC seeks to improve communi­
cation and involvement between these entities to 
better serve the youth in our local communities. 

THE MISSION of the 

Shared Youth Vision Council 

is to serve as a catalyst to 

strengthen coordination, 

communication, and 

collaboration among youth­

serving agencies to support the 

neediest youth and their 

healthy transition to successful 

adult roles and 

responsibilities. 

Consistent with the goals identified in LD 
1703 of the 124th Legislature, the purpose 

of these District Councils will be to: 
../ Increase graduation rates to 90% by 

2016 
../ Reduce school dropout rates 

../ Reduce formal detention and 
Incarceration by 50% 

../ Increase college and work-ready skills 

If you are interested in the work that the Shared Youth 
Vision Council is doing please visit our website: 

http://www.maine.gov/eabineVsyv/ or email 
alisha. targonski@maine.gov for more information 
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Maine Governor's Children's Cabinet 

Transformational Priority Recommendations for Consideration 

Context: The current Children's Cabinet has detailed eight top policy priorities in the enclosed 
Leadership Plan (matrix). From this detailed Plan, a broader ad hoc, public/private stakeholder group 
came together to provide their feedback and insights for the key priorities on which the new 
ftdministration could lead ftnd make essential changes for enhanced and innovative improvements 
towards better child and youth outcomes. 

Administrative Function Recommendations: 

./ Children's Cabinet Chair: Appoint the most effective, well-respected leader to Chair Children's 

Cabinet. NOTE: Preference is that the Governor Chair the Cabinet, but in lieu of this, the First 

pause (if qualified or passionate about sy ·tems change for all children and youth), Chief of 

Staff or other central ar pointee to the Governor's inner policy circle. It is not reconunended 

that the Cabinet be chaired by one of the agency cotnmissioners who function in a peer capacity 

wid\ the oth r commissioners . 

./ State of Maine Children's Budget: onsider the development of a budget to be presented to the 

Governor in advance of completing the full GovcrnoL's Budget Proposal to the Legislature 

each yeax. (Successful models have been developed and cao be replicated from New Mexico's 

web-based system, which pairs outcomes with budget tracking). Purpose: To evaluate the 

inves tment in child and youth supports against actual results. 

o Caution: It would be critical to set parameters to avoid inflation of expenditures 

gomg to support child.ren . Total allocations relative to the population/costs 
ratio in the state might be misinterpreted /Jr//ess leaders and budget OlJol)Ists prescnt a 

full ' c t of facts related to cost-analysis that includes federal and state funding as 

well as related costs such as Maine Care, etc . 

./ Formalize Relationships to Stakeholders Groups such as the Children's Growth Council, 

hared YOUdl Vision/Distri.ct Councils, Juvenile Justice Implementation Advisory Group, and 

emergmg Youth Move, Youth Voice pattner, etc. du:ough Memoranda of Understandings that 

mdude accountability measures. (Iowa and Maryland have effective accountability models 

b tween Children's Cabinet and local or District Council partners) . 

./ Full· time Staff: Increase ptima~l' Children's Cabinet staff position from half-time to thrce­

quarter or full-tim status wid) additional agency administrativ grant funds. 

Improved Sel'vice Delivery Recommendations: 

./ LEAD to ENSURE FULL IMPLEMENTATION OF 8 Shared Youth Vision District 

Councils to: 

Reduce dropout and increase graduation rates and reduce detention/incarceration. 
WHY: 

>- Each point on a reciclivism scale ha a significant cost impact to taxpayers of up 
to $2.4 million per person 
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>- The number of younger ftrst time offenders (10-15 yeats old) decunecl by 36% 
between 2000 and 2005 and tile number of older first time offender (16-'18 
years old) increased by 28% 

» 54% of incarcerated people in .Maine were high-school dropouts 
>- Maine ranked 9lh with greatest food insecUIity by USDA 
» 21 students grade 9 to 12 drop out of school every day dUIing the academic year 
};> Less than 5% of youth who age out of care without being connected to a 

permanent, caring family or caregiver, complete college. These young people are 
more likely to drop out of the workforce, use drugs or end up in the adult 
co.n:ectional system. 

a. What can you do in January 2011? 

Support the District Councils' roll out to engage their regional education, 

correction ', public safeLy, welfare and child protection manager as well as non­

state government organizations and conununiLY leaders to reduce barriers to 

successful school completion and reduced dropout. 

b. What you can do by June 2011? 

Support the development of Pooled Flexible Funds managed thtough the 

Childr n's Cabinet and a related accountability process to support the strategic 

plans developed by all District Councils related to LD 1703 and 1658. 

Support amending the Children's Cabinet Statute to include a standing Youth 

:Move Advisory Council to provide ongoing and regular input to the Children's 

Cabinet and its Shared Youth Vision Council on matters impacting the lives of 

our highest need youth and young adults. 

c. What can you do in Nov 2011? 

Host a Shared Youth Vision and Juvenile Justice Advismy ummit and invite all 

District Councils to present their plans for reducing school dropout and 

mcarcemtion, and increasing graduation rates in Maine. 

v' LEAD IN EXPANDING Quality and Accessible Early Care and Education. 
WHY: 

» 46 percent of ALL Maine kindergarten students enter school NOT meeting school­
r -adiness standards 

» Maine taxpayers spend $300 million annually on special education costs to support 
"tudents who enter school already behind in their learning development and pend 
more than $800 million annually on child abuse and neglect cases, 80 percent of which 
involve children under age five 

? Public dollars supporting early childhood programs and ' upports is less than 4 percent 
f ' pending when the yield on investment is greatest at 17 to 1 

~ More ti1<1n 65 percent of children in Maine under age SL,{ have aU parents in dle 
wo ·kforce. In 2010, 85 perc nt of parents with yo~ng children were working 

» Quality, affordable child care is necessaty for the economic security of our families 
WitilOut it, parents - particularly mothers - are often unable to pUIsue education or 
quality employment opportunities 

Maine Governor's Children's Cabinet Transition Rep0l1 and Reconunendations 18 

>- The number of younger fust time offenders (10-15 yeats old) declined by 36% 
between 2000 and 2005 and dIe number of older fust time offenders (16-18 
years old) increased by 28% 

~ 54% of incarcerated people in Maine were high-school dropouts 
~ Maine ranked 9lh with greatest food insecurity by USDA 
~ 21 students grade 9 to 12 drop out of school every day during the academic year 
);> Less dlan 5% of youth who age out of care without being connected to a 

permanent, caring family or caregiver, complete college. These yOlll1g people are 
more likely to drop out of the workforce, use drugs or end up in the adul t 
correctional system. 

a. What Call you do in January 2011? 

Support the District Councils' roll out to el1gage their regional education, 

correction ', public safely, welfare and child protection manager as well as noo­

state government organizations and community leaders to reduce barriers to 

successful school completion and reduced dropout. 

b. What you can do by June 2011? 

Support the development of Pooled Flexible Funds managed through the 
Children's Cabinet and a related accountability process to support the strategic 

plans developed by all District Councils related to LD '1703 and 1658. 

Support amending the Children's Cabinet Statute to include a standing Youth 

Move Advisory Council to provide ongoing and regular input 0 the Children's 
Cabine t and its Shared Youth Vision Council on matters unpacting the lives of 

our highest need youth and young adults. 

c. What can you do in Nov 2011? 

Host a Shared Youth Vision and Juvenile Justice .dvisoL)1 Summit and invite all 

District Councils to pres em their plans for reducing school dtopout and 

incarceration, and increasing graduation rates U1 Maine . 

../ LEAD IN EXPANDING Quality and Accessible Early Care and Education. 
WHY: 

}> 46 percent of ALL Maine kindergarten students enter school NOT meet.ing school­
'cadiness standards 

~ faille taxpayers spend : 300 million a1lllually on special education costs to support 
tLIdents who enter school already behind in d1eir learning development and spend 

more than $800 million annually on child abuse and neglect cases, 80 percent of which 
involve children under age five 

}- Public dollars supporting early childhood programs and "Upports is less than 4 percent 
f s1 ending whel1 the yield on investment is greatest at 17 to 1 

}> tvIore d1an 65 percent of children ill Maine under age SL,{ have all parents in the 
workforce. In 2010, 85 percent of parents with yo~ng children were working 

~ Quality, affordable child care is necessary for the economic security of our families 
\'V'idlOut it, parents - particularly modlers - are often unable to pursue education or 
ql.lality employment opportunities 

Maine Governor's Children' s Cabinet Transition Report and Reconunendations 18 



}- According to Maine Kids Connt 2009, 17 percent of Maine children under age 5 lived in 
poverty, and 37 percent o Hvfaine children under age 18 live in low-income families with 
family income below 200 percent of the federal poverty level - $20,650 for a fanuly of 
four 

};> 32 of New England states' Top 50 list of highest poverty rates were Maine towns. 
};> The greatest determinant of cluality outcomes for children is the quality of adults 

wOl:ldng with those children, yet in Maine: 
1. 25°/;J of childcare teachers leave the!); jobs every year 
2. Only 3l % have a Bachelor's degree 
3. Only 22% have a two-year Associate's degree 
4. Only 50% have a high school diploma 
5. 64 percent of "family childcarc workers" (non-center-based) have only aGED 

or high school diploma 
6. Childcare providers are poorly paid with few if any benc£ts - annual salaqr 

ranges between $18,862 and $26,836. 
;.. Children are born learning - 85 percent 0 f brain development occurs by age 3 and 90 

percent of development - both in size and synapses - occurs by age 5 

a. What can you do in January 2011? 

Charge Children's Cabinet to assist Educare Central Maine's Governance Board 

in the replication of collaborative operations and quality standards emerging in 

other Public School/Head Start partnerships across the state. 

Ensure effective and cngaged leadership 011 the Children's Growth Council. 

h. What you can do in J Ulle 2011? 

Ensure DOE and DHHS policies and funding streams arc aligned and in place 

to support the sustainability of Educare Central Maine's operating budget with 

special attention to funding for zero to three-year-olds. 

Support and sustain the "continuity of care" pilot through Federal DHHS Early 

Head Start that maintains the early childhood and care services to I-lead Start 

moms/dads, as they leave welfare for the workforce so their child's quality care 

is not interrupted or dropped causing the parent to stop worldng. 

c. What can you do in Nov 2011? 

Co-I-lost a follow-up Eady Childhood Economic Summit with the Children's 

Growth Council to share updates on the status of the Early Childhood State 

Plan and emerging Early Childhood Public/Private Investment efforts. 
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Maine Governor's Children's Cabinet Staff Bios 

Lauten Sterling is "general :;taff" to the lvfaine Governor's Children's Cabinet and also currently 
manages dle Maine Department of Education's 21" CentU1y Community Learning Center federal 
afterschool program. Lauren currendy provides cross-systems facilitation and direction to various 
initiatives to include: Mai.ne B st Practices in BuU5~.ng and Harassment Prevention; Shared Youth 
Vision COllncil; YV District Council development; Educare Maine 

Lauren also r pr s nts the Children's Cabinet on d1e legislated Juvenile Justice Implementation 
Committee OJIC) and other committee list d below. 

Prior to 2000, Lamcn directed the Kennebec County Child Abuse and Neglect Prevention Council and 
served as Chait of the Maine Association of Child Abuse and Neglect Councils ~1ACAN). Lauren 
serves on the following boards and planning teams as Children's Cabinet staff: 

o Maine Children's Trust Statewide Board of Directors 
o Interagency Coordinating Committee fot Coordi.nated School Health 
o hared YOUdl Vision Council and related committees 
o Juvenile J lIstice Implementation Committee 
o District Council #5 (Kennebec/Somerset) 
o IV[ulti-Culturnl Committee 
o Mnine Afterschool Network 
o Substance Abuse and Violence Prevention in School Planning Team (SA VPS) 

At the local level, Lauren is the volunte r co-chair for the Greater Waterville Communities for Children 
Coalition, which began in 1996 as the flagship initiative of the Children's Cabinet created under former 
Governor Angu King and First Lady MalY Herman. The Coalition lll.embership of child/youth­
sel:ving organizations, schools, law enforcement, youth and community members identify gaps in 
sClvices for childr n and youth, and develop needed programs based on ongoing assessment and 
evaluation. Under Lauren's voluntaty leadership over $5.5 million in positive youth developl.'nent and 
prevention 6.111ds was awarded to the GWC4CY through grants since 1999. Lauren 'elves on the 
Colby Cares About Kids Mentoring Program, Advisory Board and presents workshops statewide and 
nationally on communil,)l collaboration and on the Colby Cares About Kids Mentori.ng Program 
tht ugh which over 400 high-needs children are matched with a Colby student for up to four years. 
Tbi progt'am is being replicated now in seven other college/commwuty partnerships in Maine through 
the Childr n's Cabinet's Communities for hildren and Youdl. Initiative. Lauren selves on the Planned 
Approach to Community Health (PATCH) board, wluch is the Northern Kennebec County Health 
Maine Partnerslup Collaborative. Lauren consultswid1. d1.e Fotllm for Youth Investment, a national 
nonprofit policy "think and action tank" in Washington, DC focused on child nnd YOUdl development 
research, policy, and practice. 

Lauren graduated summa Cllm laude from the Utuyersity of Maine with a UniversilY tudies Bachelor's 
in child and youdl development and policy and also hns a certificate of completion from the Pacific 
Con ervatOlY of Performing Arts in Santa Maria, CA. 

Susan Savell was hired by the Governor's Children's Cabinet in January, 1997, to create a statewide, 
cross-syst ms prevention and positive youth development initiative called "Communities for Children 
and Youth." C4CY is nO\v a network oflocal communities working on a variety of interdisciplinary 
prevention progl.'ams, including juvenile delinquency, school failme, substance abuse, teen pregnancy 
and child ~bu 'e. This initiative was, and remains, a collaborative effort of all five of the Children's 
Cabinet m mber agencie : Susan's position i considered part of the Comn:ussiouer's office in DHHS, 
currently supported by the FW1d for Heald1.Y Maine; T he Department of Corrections has provided 
fiscal agency, offic space and technology support; and The Department of Education funded d1.e 
Administrative Support position. 
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J:oic encompasses conlllunication with the 51 partner communities who have participated in 
initiative ow.'r the last 14 years, as well as project management support for in-depth work with 15 of 

these communities over the last five years. She has written grants that currently fund three innovative 
projects: 

"Enhancing Prevention Capacity Through Developmental Assets and Getting to Outcomes," as-year 
research parmership with the RAND Corpmation and the Search Institute, working with 12 C4CY 
coalitions; 
--"C4CY College Community Mentoring Project," a 3-yeat grant from the US Office of Juvenile Justice 
and Dclil1lluency Prevention to support the replication of mentoting programs fOJ: at-risk students in 
six college communities (in addition to Colby College); 
--"Diversion to Assets," a strength-based juvenile diversion project with the Department of Corrections 
and the J llvenile J ustiee Advisory Group in five communities. 

In addirion to project management for C4CY communities, Susan also supports the ChildJ:en's Cabinet 
by taking on special assignments, such as staffing the LGBTQ Youth Commission; working with the 
District 3 Shared Youth Vision Council and the statewide Planning Team; and representing the Cabinet 
on the Office of Substance Abuse's Advisory CounciL 

Prior to working for the GovcfI1or's Children's Cabinet, Susan served as the Executive Director of the 
Maine Association of Child Abuse and Neglect Prevention Councils, creating the Healthy Families 
Maine initiative to provide first time parents with the support of a home visitor. 

Susan holds lot bachelor's degree from Scripps College; a Master's Degree from Columbia University; 
and a 1\'1astcr of Divinity Degree from Union Theological Seminary in New York City. 

Erin Frati provides administrative support to the Children's Cabinet Staff and the Project Leadership 
Teams of the Diversion to Assets, Assets Getting to Outcomes, and College Community Mentoring 
grants. Erin previously worked in the Waterville C4CY community coalition as Administrative 
Coordinator. She also seJ:Ved with the Communities for Children and Youth Americorps VISTA 
project in 2005 in the Greater WateJ:Vilie area. 

EJ:in holds a bachclOJ:'s degree in Consumer Resources from the University of l'vIaine, Orono. 

Children's Cabinet Staff Contact Information 

Lauren Sterling 
Phone/ office 207 ~287 -4349 
Phone/mobile 207-465-5228 
Email: lauren.sterling@maine.gov 

Susan Savell 
Phone/oH1ce 207··287-4377 
Phone/mobile 207-462-5088 
Email: susan.savell(@,rnainc.gov 

Erin Frati 
Phone/office 207-287-3708 
Email: erin.frati@maine.gov 
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5 §19131. CHILDREN'S CABINET 

5 §19131. CHILDREN'S CABINET 

1. Establishment. The Children's Cabinet, referred to in this chapter as the "cabinet," is established to 
promote interdepartmental collaboration on children's policy development and program implementation and 
to support the provision of services for Maine families and childrenlhat are planned, managed and delivered 
in a holistic and integrated manner to improve their self-sufficiency, safety, economic stability, health and 
quality oflife. 

1999, c. 78 5, § 3 (NE~1) • 1 

2. Membership. The cabinet consists of the following members: 

A.TheCommissionerofCorrections; [1999, c. 785, §3 (NEW).J 

B. The Commissioner of Education; [1999, c. 785, §3 (NEW).J 

C,TheConnnissionerofHealthandHumanServices; [2005, c. 397, Pt. A, §7 (AMD).J 

D. [2005, c. 397, Pt. A, §8 (RP).J 

E. The Conunissioner of Public Safely; [2003, c. 576, §2 (Al.jD).J 

F. The Commissiollerof Labor; and [2003, c. 576, §3 (NEi'll.J 

G. At the discretion of the Governor, a member of the public, appointed by the Govemor. [2003, c. 
576, §3 (NEt'1). J 

2005, c. 397, Pt. A, §§7, 8 (AMD) .J 

3. Cbair. The Govemor shall appoint one of the members to serve as chair of the cabinet. The tenn of 
the chair is 2 years. 

[ 1999, c. 785, §3 (NEVI) .J 

SECTION HISTORY 
1999, c. 785, §3 (NEW). 2001, c. 354, §3 (AlIiD). 2003, c. 576, §§1-3 

(AMD). 2005, c. 397, §§A7,S (AJilD). 

The State of Maine claims a copyright in its codified statutes. !fyou intend to republish 
this material, we require that you include the following disclaimer in your publication: 

All copyrights and orher righrs ro statu lory rext are reserved by rhe Slare 0/ Maine. The lexl ineluded ill this 
publicarioll ref/eclS changes made through the Second Regular Session of tile l24th [.egis/alure, is wmml 

through Aprill], 2010, alld is subject to change withoul notice. II is (I versioll/hal has flol been officia/(vcerlijied 
by Ihe Secrelary o/Slale. Rt;fer 10 liIe Maille Revised Sla/llles AmlOlaled and supplements/or cerlijied text. 

The Office of the Revisor of Statutes also requests that you send us one copy of any statuto!), 
publication you may produce. Our goal is not to restrict publishing acti vity, but to keep track of who 
is publishing what, to identity any needless duplication and to preserve the Slate's copyright rights. 

PLEASE NOTE: 111C Revisor's Office caJUlot pcrfonn research for or provide legal advice or 
interpretation of Maine law to the public. lfyou need legal assistance, please contact a qualified attorney. 
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5 §19132. DUTIES OF THE CABINET 

5 §19132. DUTIES OF THE CABINET 

The cabinet shaH collaborate to create, manage and promote coordinated policies, programs and service 
delivery systems that support children, families and communities consistent with the purposes of this chapter. 
To accomplish these purposes, the cabinet shall carry out the following duties: [1999, c. 785, § 3 
(NEW) .] 

l. Regional children's cabinets. Appoint regional children's cabinets to ensure that the purposes of this 
chapter are implemented at the regional and local levels; 

1999, c. 785, §3 (NEI'I) .J 

2. Subcommittees. Appoint suhcommittees, which may include members from illlY publie or private 
agency, advisory conuuittee or any citizen, who has appropriate interest and expertise, as may be necessary to 
carry out the work of the cabinet; 

1999, c. 785, §3 (NEW) .J 

3. Coordinate funding; collaboration. Coordinate funding and budgets among the departments of 
the cabinet related to child and fhmily services in order to carry ont the purpose of this chapter, collaborate 
to share resources, remove barriers and support initiatives that prevent health and behavioral problems in 
children; 

1999, c. 785, §3 (NEW) .J 

4. Planning lIud policy development. Conduct long-range planning and policy development leading to 
a more cffectivc public and private service delivery system; 

1999, c. 785, §3 (NEW) .J 

5. Coordil1ated service delivery. Coordinate the delivery ofresidential and community-based children's 
services among the departments; 

1999, c. 785, §3 (NEv1) .J 

6. Asscss!Ul!l1t. Assess resource capacity and allocations; 

1999, c. 785, §3 (NEW) .J 

7. Policy and program review. Improve policies and programs through the review of specific case 
examples; and 

1999, C. 785, §3 (NEW) .J 

S. Communication. Broadly communicate the work of the cabinct. 

1999, c. 785, §3 (NEN) .J 

SECTION HISTORY 
1999, c. 785 I §3 (NEW). 

The State of Maine claims a copyright in its codified statutes. If you intend to republish 
this material, we require that you include the following disclaimer in your publication: 
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The State of Maine claims a copyright in its codified statutes. If you intend to republish 
this material, we require that you include the following disclaimer in your publication: 



5 §19133. PROGRAM IMPLEMENTATION AND OVERSIGHT 

5 §19133. PROGRAM IMPLEMENTATION AND OVERSIGHT 

The cabinet shall initiate, implement and oversee programs, policies and services consistent with the 
purposes of this chapter, which may include but are not limited to: [1999, c. 785, § 3 (NEW).J 

1. Communities for Children. Supporting a collaborative effort between communities and State 
Govermnetlt, known as Communities for Children, to effectively address problems facing the State's childrcn 
and families by mobilizing the resources of State Govemmcnt with resources and leadership at the comll1unity 
level; 

1999, c. 785, §3 (NEW) .J 

2. Effectiveness indicators. Identifying indicators to measure child wcll-being to be used by Maine 
policy makers; 

1999, c. 785, §3 (NEW) .J 

3. Safe homes. Working to ensure that all children have a safe and penl1anent home; 

1999, c. 785, §3 (NEW) .J 

4. Civil and earing school environments. Providing civil and caring school environments in which 
violence is eliminated and the health needs of students arc provided for; 

1999, c. 785, §3 (NEW) .J 

5. Supportive communities. Focusing cOlllllUnity members and resources to support goal-setting, 
counseling and mentoring for every child; 

1999, c. 785, §3 (NEW) .J 

6. Reducing suicide. Reducing the illcidence of suicide among Maine youth and improving access to 
appropriate prevention and intervention services; 

1999, c. 785, §3 (NE\1) .J 

7. Access to information and referral. Ensuring easy access to information and referral services 
regarding child and family services; 

1999 , C. 78 5, § 3 (NEI'j) . J 

8. Service coordination. Coordinating social services to children and their families as an integrated 
whole and facilitating access to all services needed by family members; 

1999, c. 785, §3 (NEW) .J 

9. Ensuring services. Ensuring coordination of set vices to parents of children birth to 5 years of age; 
and 

[ 1999, c. 785, §3 (NEW) .J 
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MRS Title 5 §19133. PROGRAM IMPLEMENTATION AND OVERSIGHT 

10. Local case review and I'Csolution; pooled funds. Providing services to children with multiple 
needs within the child's community by supporting case review Bnd resolution at the locallevcl using 
appropriate funds pooled from each department of the cabinet. 

[1999, c. 785, §3 (NEH) .J 

SECTION HISTORY 
1999 , c. 785, § 3 (NEW). 

The Sblle on"luine claims a copyright in its codified statutes. [fyou intend to republish 
Ihis malerial, we require tilat you include the following discluimer in your publication: 

All copyrights and oliler n'ghls to stalulO/y text are reserved by the Slale of "'kline. The te.~t included ill this 
pti/J!icatio/l reflects chauges lIlade through the Second Regular Session oflhe 124111 Legis/all/re, is currelll 

fhrough April 12, 2010, and is subject /0 change wi/holl/l1otice. It is a versio/l (ilal has /l0( been oJlicially certifIed 
by fhe Secretary ofStatl!. Refer to the ,lvlaine Revised Sfafllles Annotated and.mpplemenls/ar certified text. 

TIle Office of the Revisor ofStatutcs also requests that you send us one copy of any stalulory 
publication you lIlay producc. Our goal is Ilollo restrict publishing activity, but to keep track of who 
is publishing wha~ 10 identify allY needless duplication and to preserve the Stale's copyright rights. 

PLEASE NOTE: The ReviS{)rs Office cannot pertonn research for or provide legal advice or 
. intcrpn:!tation of Mil inc law to the public. lfyou need legal assistance, please contact a qualified attomey. 
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5 §19134. FUNDS 

5 §19134. FUNDS 

The cabinet is authorized to solicit, receive and pool funds frol11 the Federal Government, any political 
subdivision of the State or any individual, foundation or corporation and may expend those funds for purposes 
that arc consistcnt with this chapter. [1999, c. 785, §3 (NEW).J 

SECTION HISTORY 
1999, c. 785, §3 (NEvI). 

The State ofMainc claims a copyright in its codified statutes. [fyou intend to republish 
this material, we require that you include the lollowing disclaimer in your publication: 

All copyrights and oIlwr rights to statulory lext are reserved by Ihe Slale of Maille. The lext il1cluded illlhis 
pllblic<l/iol/ reJiecls changes made through the Second Regular Se:,~sio1/ o/the 124111 Legislaillre, is cumml 

through April J 2, 2010, alld is subject /0 change wiliIoulllOtice. II is a versiollthal h(~r /lot been oJ]icially certijied 
by the Secrclmy o/Stale. Refer /0 the Maine Revised Sta/llles Allt/o/ated and supplements for ceJ1ijied lext. 

TIle Oftice of tile Revisor of Statutes also requests that you seJld lIS one copy of any statutory 
publication you Illay produce. Our goal is not to restrict publishing activity, but to keep track of who 
is publishing what, to identify any needless duplication and to preserve the State's copyright rights. 

PLEASE NOTE: The Revisor's Office canllot perfonn research fOf or provide legal advice or 
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