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umBreLLA: 05 - ' FYO91 TEDUCTTIONS

UNIT: DEPT. GO\ JR i
PRIORITY PRIORITY NEW Y N ORIGINAL SUBMISSION #
PROGRAM: NUMBER: NUMBER: REVISION # TO ORIGINAL SUBMISSION #
ACCOUNT: 040 054 or7033 DELETION # TO ORIGINAL SUBMISSION #
DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91
COMPLETE IN 25 WORDS OR LESS
Provides funds for (Example; Provides funds for the Positions Leglis. Count (
continued development of the Maine Environmental Positions Other Count ( )
Monitoring Program) (Additio 1 Include all position
titles and position numbers involved in the proposal) Personal Services
Frondes +2r e 067& Ve /Iaffo—t of Fusdy 7om Jedectoon” L1 other y, ‘a 500,000
oF /Q/men'ff o) f(e cher e'l-['/tnrea‘?." Fund,
Capital
TOTAL § i
EN EAD'S EVALU ON O AL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

fryuted by e Budict Ofe

1/A11 requested new positions must be identified by proposed clanaltlcation on a separate listing
2/Attach appropriate completed budget forms




. A v 1 X [+ = w w F S F S w n e

uniTi 0~ Management Information Div. peer. GOVE :
& Adiyia ~ Y JOIDFO0d
. T ————— Locaf; TY PRI/ Y NEW Y H ORIGINAL SU  SSION #
prOGRAM: 0 Genera P Sch . NUMBER: NU.sR: REVISION £ TO ORIGINAL SUBHISSION ¢
account:; 01U=05A-0308-09 / 1211.1 DELETION £ TO ORIGINAL SUBHISSION #£
DATE DATE DATE SUBMITTED 12-14=90
ASSIGNED: RSSIGHED: ’
'PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY

COMPLETE [N 25 WORDS OR _LESSt

Provides funds for (Examplej; Provides funds for the Posltlions Legls. Count { )
contlnuaed development of the Haine Environmental Posltions Other Count . ( )

Monltorlng Program) (Additio t Include all positlion

titles and poeltion numberas lnvolved in the proposal) Personal Services Koo OGD)
' 5 /
£
Provides for the deappropriation of funds in All Other 900,000)
excess of actual requirements.
Capital

TOTAL §

! v E O _BE ALIZED I¥ THE ABOVE ACTIVITIES ARE JHPLEHMENTED;

$3,800,000 Estimated account balance @ 6/30/91 (Ex: following item) o
1,600,000 Estimated construction aid audit recoveries in excess of earlier estimate and deappropriations.

$45906065006
e osen G W Bl T Tl
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S e : - S
A e cyire e SRS, . ... S
1/Al) requeated pew positions must be ldentlid ate listing

2/Attach approprlate completed budget forms




W ynIT: 37— DEPT. Gov = R
. = ¥ PRIORITY PR. .TY NEW Y N ORIGINAL SvonISSION #
PRCGRAM: 0596 NUMBER: NUMBER: REVISION ¥# TO ORIGINAL SUBHISSIOH £
ACCOUNT!: 010/07G/0596 DELETION # TO ORIGINAL SUBMISSION #
Zq\/ DATE DATE DATE SUBMITTED
. ASSIGNED: ASSIGNED:
Scieprce /Tec
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91
COHPLETE IN 25 WORDS CR LESS;
Provides fundes for (Examplei; Provides funds for the Positions Legis. Count —T“TT‘T
continued development of the Haine Environmental Posltions Other Count i)
Honltoring Program) (Additio 1 Include all position (/,1yzy //Cifj)
titles and position numbers involved in the proposal) Personal Services 3
¢ All Other 5375736
Capital // 0 “\)
(255,45
TOTAL § 1599 apg,
) 3

DEPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED;

The target reduction of $145,115 represents 8.32% of MSTC’s FY91 budget. To maintain parity, MSTC hag
identified cuts of 8.32% from each of its stand-alone centers and research program, as well as from its

internal operations.

If enacted, these reductions would seriously hamper MSTC’s mission. Because MSTC exists to streng?hen Maine’s
economy through the better use of science and technology, an economic downturn is no time to cut 1ts budget.

To help meet the target reduction, MSTC’s internal operations would be trimmed to a bare minimum. Even
relatively inexpensive initiatives like printing promotional materials and attending in-state conferences

will be abandoned, despite ‘their importance.

————

1/All requested new positjons must be identified by proposed clasaificatlon on a separate listing

2/Attach approprlate completed budget forma




UMBRELLA: (0 o ' FY 9 1 EDUCTTIONS

UNIT: 4 13 DEPT. GC._..«HOR 4
PRIORITY PRIORITY NEW Y N ORIGINAL SUBMISSION #
procRam: (04710 NUMBER: NUMBER: REVISION £ TO ORIGINAL SUBHISSION #
AcCoUNT: 1020.5 DELETION # TO ORIGINAL SUBHISSION #
, DATE DATE DATE SUBHITTED
olo 07#06//&0/ , ASSIGNED: ASSIGNED: .
_ PROPOSED EXPENDITURE LEVEL

________________ ,________!fZJ_b; /%%TQLZL_ - ——— _ e e e e e e e me
PROPOSED NEH OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example; Provides funds for the Poslitions Legis. Count — ;‘

continued development of the Malne Environmental Positions Qther Count (0

Honitoring Program) (Additiopal: Include all positlon

titles and position numbers involved in the proposal) Personal Services )

'. -
Covers all costs associated with utility advocacy and Y -
) - PUBbLi All Other /3'755 . .- .
energy policy performed by the office at the Public _ f -, )
Utilities Commission, the Courts and, on behalf of Capital , : 0
the Governor, at the Legislature.
TOTAL :
ot (13.955) . e

DEPARTMENT HEADR'S EVALUATION OF THE REAL _BDBENEFITS TO BE REALIZED IF TUE ABOVE ACTIVITIES ARE JMPLEMENTED:

The proposed $13,755 reduction in the “'All Other" budget for FY 91 is made possible by the disencumbrance
of a number of contracts with expert witnesses for PUC proceedings which have concluded in the last two
months by stipulation, permitting termination of these contracts.

The $13,755 reduction is calculated as 15% of the office's total budget in the 3rd and 4th quarters, less
amounts received from the Public Advocate Utility Assessment which, by statute since April 20, 1990, are
"devoted solely to utility ratepayer advocacy.

1/All requasted new positiona must be fdentlfied by proposed clapslification.on a geparate listing
2/Attach approprlate completad budgelt forme -



UMBRELLA: 4G~ FY S 1-— REDUCTIONS /O/O/:’/Sy/ S

UNI" A DEPT. 'OR
; PRIORITY = IORITY NEW Y N ORIGINAL”SUBHISSION ¥
PROGRAM; ©O3/0O NUMBER: NUMBER: REVISION # TO ORIGINAL SUBHMISSION #
ACCOUNT: DELETION # TO ORIGINAL SUBMISSION #
clo 26AH 0310 O ) DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY

Proposed 91

COMPLETE [N 25 WORDS OR LESS%

Provides funds for (Example; Provides funds for the Positions Legis. Count ( )
continued development of the Maine Environmental Positions Other Count
Monltoring Program) (Additiopal: Include all position
titles and position numbers involved in the proposal) Personal Services . <3 O3,“/O<¢,>

All other

Caplital

TOTAL
v 3 Qoé.Lff ¢ 2 ——
! VALU ON O ENE TO_BE REALIZED E VE ACTI E'S RE JMPLEMENTED:

epund by di Bt e

1/Al11 requested new positions must be identified by proposed classlﬂ.cation on a separate listing
2/Attach appropriate completed budget forms



UMBRELLA: A-G- FYO9 1 REDUCTTIONS/IdIQE/T2 DLt

UNIT: }m DEPT. ( OR
- PRIORITY b aTY NEW Y N ORIGINAL s.sMISSION #
PROGRAM; =TT %5 NUMBER: NUMBER: REVISION # TO ORIGINAL SUBMISSION #

ACCOUNT ‘ DELETION # TO ORIGINAL SUBMISSION #
0;&7 <o/ DATE DATE ‘ DATE SUBMITTED
00 2WA ASSIGNED: ASSIGNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example; Provides funds for the Positions Legis. Count ( )

continued development of the Maine Environmental Positions Other Count { )

Monitoring Program) (Additional: Include all position

titles and position numbers involved in the proposal) . Personal Services ) <:::j/‘§’;7/ /70 ,::::>
All oOther :
Capital

. 2 >~
TOTAL $ </ ?ZL/O [) _

DEPARTMENT _HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE JMPLEMENTED:

1/All requested new positions must be identified by proposed classification on a separate listing
2/Attach appropriate completed budget forms :



UMBRELLA: AG- ' FYO91 PEDUCTIONS O0F/S . 22

UNIT: A DEPT. G OR
, PRIORITY Pro. oA ITY NEW ¥ N ORIGINAL SUSMISSION #
PROGRAM: ~S~Raf5— 0‘7[/0’1 NUMBER: NUMBER: REVISION # ____ TO ORIGINAL SUBMISSION #
ACCOUNT 1 DELETION # TO ORIGINAL SUBMISSION ,#

o/ o/ DRTE DATE DATE SUBMITTED 52‘ Z’gzl EZ)
010 264 = o =4 ASSIGNED: ASSIGNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS}

Provides funds for (Example; Provides funds for the Positions Legis. Count { )
continued development of the Maine Environmental Positions Other Count { )
Monitoring Program) (Additional: 1Include all position
titles and position numbers involved in the proposal) Personal Services ) </b’: / 7C§>
All Other :
Capital
L. o
TOTAL § <1551720 >
< /

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE JMPLEMENTED:

Fofred by e byt e

1/A11 requested new positions must be identifled by proposed classification on a separate listing
2/Attach appropriate completed budget forms -



UMBRELLA: ,
UNIT: DEPT. GO™

A ] T PRIORITY PR ITY NEW Y & N ORIGINAL SL._.iSSION #_,
ROGRAM: (7707 i’ ST ‘ NUMBER: NUMBER: REVISION # TO ORIGINAL SUBMISSION #
ACRPUNT: 5 ; /) e Doty Lo DELETION # TO ORIGINAL SUBMISSION #
! : DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
A ] S )
M Hleo . el smend S PROPOSED EXPENDITURE LEVEL
LI ) — RS [ ke N
— ' —— e 5 e S
PROPOSED NEW OR EXPANDED ACTIVITY Z?D R 12 —-24- 7e LINE CATEGORY STy o122 SpROPOSED FOR -9.% 7 / PROPOSED FOR -93
10 stz led
COMPLETE IN 25 WORDS OR LESS;: 7/
Provides funds for (Example: Provides funds for the Positions Legis. Count ( ) ( )
continued development of the Maine Environmental Pogitions Other Count ( ) ( )
Monitoring Program) (Additional: Include all position
titles and position numbers involved in the proposal) Personal Services )
All other — - — = ""_'”"""“‘-‘:’7 / 25 7' 0 ooV
(
Capital
TOTAL $ 7 =
: / (P Zs /: th)o)

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

;’ /-
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1/All requested new positions must be identified by proposed classification on a separate listing
2/Attach appropriate completed budget forms



UMBRELLA: UNI v«oSTEES - UNIV. ME SYSTEM FYQgl REvdJCTIONS

UNIT: 421 TRUSTEES-UNIV. ME SYSTEM DEPT. GOVERNOR
PRIORITY PRIORITY NEW Y__ N__ ORIGINAL SUBMISSION #
PROGRAM: 0033 MAINE PUBLIC BROADCASTING NETWORK NUMBER: _1_ NUMBER: REVISION #_ TO ORIGINAL SUBMISSION #
ACCOUNT: 01078A003301 UNIV. ME SYSTEM MAINE PUBLIC BROADCASTING NETWORK DELETION # TO ORIGINAL SUBMISSION #
DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Positions Legis. Count

Proposed budget cuts for the Maine

Public Broadcasting Network are Positions Other Count
$26,916 in addition to the $31,419
deappropriated previously in the Personal Services
current biennijum.
All Other ($26,916)
Capital - ’
Total $ : ($26,916)

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:




UMBRELLAt Q] -

UNIT: DEPT. E e ]Gc 5
PRIORITY PR |
PROGRAM: General Fund NUMBER: 1 Pnnuua:;o
accounT:  (01090G0548011
DATE DATE

/4)7:/nuaf lc/@Llf;Lr1b

ASSIGNED: 12/10/90 ASSIGNED:

DUCTTIONS

NEWw Y X N___ ORIGINAL SUBHISSION #

REVISION # TO ORIGINAL SUBMISSION #

DELETION # TO ORIGINAL SUBMISSION #
DATE SUBMITTED

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY

LINE CATEGORY

Proposed 91

COMPLETE _IN 25 WORDS OR LESS3:

Provides funds for (Example: Provides funds for the
continued development of the Maine Environmental
Monltoring Program) (Additiopal: Include all position

Positions
Positions

Leglis. Count
Other Count ( )

titles and position numbers involved in the proposal) Personal Services —"%
All Other Q 3'3""‘9"6@" -
Capital
TOTAL
$ (13,300)
DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE \E_THPLEMENTED:
v (o] E S BE REALIZE E_ABOVE ACTIVITIES ARE IMPLEMENTED:

The negative im
the fiscal year
the mandates imposted by Statute.

act of this added budget reduction ($18,000 was deducted as a cost saving mechanism at the beginning of
is resulting in g again reducing a budget that has never been sufficiently funded to meet the needs of

We are a regulatory agency which responds to emergency animal welfare needs in the State and provide a service in this

regard that, if not met fully,
sufficiently been met over the years either,
budgets were not tight, as is now the case.

We do have a fee account (dedicated) which has consistently been impacted by the
fund account which for at least three (3) bienniums was allowed when we were a
We realize that overtime will be a Part II consideration in 92 and '93 and
return to compensatory time off.

will result in a reduction of target as this does impose a very negative impact
We have no one to defer to in this critical service area.

We have paid overtime under the general
part of the Department of Agriculture.
we will seek other alternatives and undoubtedly,

We do hope your evaluation of this account

on our ability to deliver essential service to animals in need.

leaves domestic animals in a state of deprivation and suffering.
which has consistently resulted in our doing "more with less" even when

Staff needs have not

structure of the general fund account.

1/All requested new positions must be identified by proposed classification on a separate listing

2/Attach appropriate completed budget forms



UNIT: 4G7-TEALTH POLICY ADV COUNCIL DEPT. GOVET__

PRIORITY PR’ N NEWH Y X N ORIGINAL s -+ 1ON I_l_"
PROGRAM: (5+... HEALTH POLICY ADV COUNCIL NUMBER: 1 NuaitER1 REVISION f TO ORIGINAL SUwit.3SION /__
ACCOURTT (10-92F-0570-01 DELETION ¢ TO ORIGINAL SUBHISSION /_
DATE DATE DATE SUBHITTED .
ASSIGHED: 12-7-90 ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEIH OR EXPANDED ACTIVITY LINE CATEGORY Pr()pog3cd 9]
COMPLETE IN 25 WORDS OR LESS| . o
Providss funds for (Example; Provldes funds for the Posltlons Legls. Count (-.2 )
continued development of the Malne Environmental . Posltlons Other Count ( )
Honltorlng Program) (Addltionalt Include all position
: | “38D (1) (o)
titles and position numbers Involved in tho proposal) Pereonal Sorvicea
3
Reduce Clerk Typist III position to 32 hours and ALL Other fC‘(qq
reduce operating budget ! g
Capltal
TOTAL § (10 _887)
--------------------------------------- L g T T T mSommmememmme e

DLEMJWLMMMWAQWFS ARE _JMPLEMENTED}

1) Legislative listing of health initiatives will not be maintained on line.

2) The Council's Annual Report will not be printed for general distribution. Single copies will be produced at a
chargeon request. Free distribution of other Council reports will end.

3) There will be no public forums on health unless funding can be found.

4) Council members will be asked voluntarily absorb their own travel costs. This may affect representation on the Council.
5) No summer interns or project consultants will be hired for a planned study on hospital finance.

6) No staff training will take place and there will be no travel to professional meetings.

Note: *Salary plan funds of $2,243 are &nticipated in the 1mpact narrative.

**An emergency request for §5, 744 to compensate for staff assigned to Systems Assessment Commission has been
submitted.

e = i s > > Y e " " " > (o T = Sy = =y S P e e A e s i S St et e e i e = T o S o A e S A S i S s T i ot T T A e s o 4 S A A A e e e o o it T s s Y P 8 o e e T e o = e m e — e —

1/All requested new positions must be ldent{fled by proposed class{flcation on a separate llsting
2/Attach appropriate completed budgoet forms .



UKBRELLA: Y4 — LOUIILSS1OMN Ol GOVLL blilies & miecl vLdcl. FYG9 1 REDUCTTIOTNS

uar’ " - Commission on Govtl Ethics & Elect pgpr. £ NOR A
Pract PRIORITY __ R. Ty NEW Y X N ORIGIN __ SUbniSSION F__
PROGRAM: ()4,]/-Commission on Govtl Ethics & Elect NUMBER: NUMBER;: REVISION # TO ORIGINAL SUBMISSION £ _
ACCOUNT: (3]0 Q4E 0414 Ol ' DELETION £ TO ORIGINAL SUBMISSION #_
DATE DATE DATE SUBMITTED ~
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY

Proposcd—9 |
PRO%%ED FOR 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Examplei Provides funds for the ?osLtLons Legls. Count ( .5 )
continued development of the Maine Environmental Positions Other Count ( )
Monitoring Program) (Add opal:t Include all position ’

titles and position numbers involved in the proposal) Personal Services - <5 318>

2
Deappropriates Funds in order to meetr Budgetary cut target. All other <1,952>
Capital -0~
TOTAL §
______ D20 L

DEPARTHMENT HEAD'S EVALUATION OF THE REAIL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE JIMPLEMENTED:

- Commission efforts in.1990 to educate and assist candidates for state and county office and political action committees have resulted in more comprehe:
disclosure and fewer late fllers However deappropriation of funds in All Other and Personal Services will result in decreased services to candidatc
Developrrent of-additional” campalgn ‘i terature will be hampered “The followmg Services will bé cut: Candidate notices will be sent via third class :..
than first class‘mail; and the practice of sending second reminders before a filing deadline will be discontinued. The Commission will no longer send
filing notices to political action committees but will send instead one annual notice along with a filing schedule and form. The practice of telephon::
delinquent filers on filing deadlines will be discontirued. The Commission will recommend deleting a statutory provision that allows faxing of report.
because it has no facsimile equipment and insufficient staff resources to implement the law. A copy fee will be charged for receipted copies of repori
Requests from the public for reports and other information will be delayed and filling of some requests will be curtailed.

- The Commission will be unable to fulfill some of its statutory obligations, i.e., it will discontinue some report audit functions; hence, violations c:
reporting laws may go umnoticed. The Commission's ability to conduct investigation of other violations will be hampered.

- A plan to computerize campaign finance statistics .will be delayed.

~Commission staff will be stretched thin trying to accomplish in 92 hours what was formerly done in 140.

- A Comnission workshop planned for spring of 1991 will be postponed until it can be funded.

1/A1l1l requestad new positions must be ldentified by proposed classification on a separate listing
2/Attach appropriate completed budget forms



UMBRELLA: 94 ' FY91 _REDUCTTIOHNS

01

o

UNIT: 8 34 DEPT. G IOR
» PRIORITY - Pr....RITY NEW Yg N ORIGINAL SUBMISSION £
PROGRAM1 0150 _ NUMBER: D NUMBER: REVISION # TO ORIGINAL SUBMISSION #
ACCOUNT: 01094H015001 : : DELETION # TO ORIGINAL SUBMISSION £

. : DATE 0/90 DATE DATE SUBMITTED
MAINE HUMAN RIGHTS COMMISSION asstenep: 12/10/90  pssrenen:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY

COMPLETE IN 25 HWORDS OR LESS;:

Provides funds for (Example: Provides funds for the Positions Legis. Count ( -4 )
continued development of the Maine Environmental Positions Other Count ( )
Monltoring Program) (Additional: Include all position
titles and position numbers involved in the proposal) Personal Services (27,275.)
Provides for reduction 6f funds to meet Ali Other ( 4,629.)-
assigned target amount. . s .
Capital
TOTAL § (31,904.)

DEPARTHENT HEAD‘'S EVALUATION OF THE_REAL BENEFITS TO BE RERLIZED IF THE ABOVE ACTIVITIES RRE IMPLEMENTED:

The Maine Human Rights Commission is a- small state agency that cannot absorb the proposed reduction target without
severe layoffs and an inability to meet program mandates.

To achieve the reduction target for FY'91l, the Commission would have to layoff four (4) positions, which is 36% of
the staff funded with General Funds.

The Commission's caseload has increased by 42% in the last biennium, without any additional allocation of staff to
meet the growing demand for services. A reduction of the proportions outlined above will impact on the Commission's
ability to meet its Federal contracts, which will cause a reduction in federal funds, and a resulting layoff of one
or more of the four employees funded with Federal funds.

1f positions are reduced, we will not be able to carry out the statutory mandate, and will ask the Legislature to
remove from the protection of the Human Rights Act allegatlons involving Whistleblower's retaliation; Worker's
Compensation retaliation; and provisions that go into effect in January 1991 requiring pre-construction plan review
and approval for buildings to be handicapped accessible.

1t should be noted that the Commission has several emergency requests pending to provide funds for current shortfalls, and

can not meet the target reduction related to the VGSP without laying off 2 positions.

1/A11 requosted new positions must be identifled by proposed clapsification on a separate listing
2/Attach appropriate completed budget forms -



. s -1
unsreLta: - H ' FYO9 1 EDUCTTIONS

UNIT: _)C\ DEPT. G...oalOR T '
o PRIORITY PRIORITY NEW Y N ORIGINAL SUBMIBSION §
PROGRAM: (O 55‘4 NUMBER: NUHBER: REVISION # TO ORIGINAL SUBMISSION ¢
ACCOUNT:

01011 ‘ DELETION # TO ORIGINAL EUBMISSION #
7 \ ?’% DATE DATE DATE BUBKITTED _| 7.!:1 fﬂO
ASSIGNED: ASSIGNED: :;:2 °
. 7. oSk roma C. S '
/ fkflc«); y',[)a I - 3T e, Cﬁt,,;fﬁ\ . PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91
Provides funds for (Examplei Provlidea funds for the Posltlons Legls. Count ( O )
continued development of the Maine Environmental Positions Other Count ( O )
Monitoring Program) (Additional: Include all position 9
titles and position numbaers involved in the proposal) Personal Bervices )

All other -

Caplital

This revised budget submission for the 3rd and 4th quarters of
FY 91 reflects half the target amount originally assigned by the
Bureau of the Budget. This is because the Commission's $30,000
annual budget is comprised of S$15,000 in General Fund money,
matched by $15,000 in tribal funds from the Passamaquoddy Tribe
and the Penobscot Nation. Thus, every dollar cut in state funds,
triggers a corresponding cut in tribal funds. The cut reflected
in this revised budget submission is in the Personal Services
line item, which is for per diems for Commission members. Based
on past experience and the anticipated number of upcoming
meetings, the Commission should be able to absorb a $247 cut in
this line.

1/A11 requasted new positions must be ldentified by proposed classification on a separate listing
A/Attach appropriate completed budget forms :



UMBRELLA: — ' FYO9 1 EDUCTIONS JO/O I A5 38,/

ot K DEPT. G OR .
. PRIORITY PRIGRITY NEW Y _ N__ ORIGINAL SUBMISSION #
PROGRAM: O 35 / NUMBER: NUMBER: REVISION £ TO ORIGINAL SUBMISSION #
ACCOUNT: : DELETION # TO ORIGINAL SUBMISSION #
Clo FHK, DI 7 o7 DATE DATE DATE SUBMITTED /2

SIgNED: ASSIGNED:
2i

s
State ro\ﬁb o'P p(b‘kmj Tox g; PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides fwade for (Example; Provides funds for the Positions Legls. Count ( )
continued development of the Maine Environmental Positions Other Count ( )
Monitoring Program) (Additio 1 Include all position
titles and position numbers involé in the proposal) Personal Services )
+he cQ.ng rr,‘olo:&-acw of Raos b
\ 7 All Other 9\92-2\.
(eCQOC_\Aj Al Ovhes Y
Capital
TOTAL § il 1‘712\\
E EAD’ VALU (9] REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IHPLEHENTED°

PrepqreD b\/ 1-/\Q, I())UcQ7Q+' }O‘P‘DICE N ajeA—<7 cQ\CQ Aot SUEm r+~ r\ecQu-::f*{‘ozt/j
Lo FY9(.

1/A11 requested new positions must be ldentified by proposed classification on a separate listing
2/Attach appropriate completed budget forms



UMBRELLA: Y4  [ndependent Agency/()ther FY 1991 RE nVU CTIONS [ O / OFOO—7

URIT: (0, *-ine State Museum DEPT. GOVER ‘
. PRIORITY PRIORI. NEW Y N X ORIGINAL SUBMISSiON #
procraM: 0174 Research & Collections/ yuwger: NUMBER: REVISION # TO ORIGINAL SUBMISSION #
account: 01267.4 : Museum DELETION # TO ORIGINAL SUBMISSION #
010-94M-1904-45 pate 12/10/90 DATE DATE SUBMITTED
0174 ASSIGNED: ASSIGNED:
(REVISED) PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY PROPOSED FOR 92 91 PROPOSED FOR X388
COMPLETE IN 25 WORDS OR LESS:
Provides funds for (Example: Provides funds for the Positions Legis. Count ’—""F:I—~3 ( )
continued development of the Maine Environmental Positions Other Count ( ) ( )
Monitoring Program) (Additional: Include all position
titles and position numbers involved in the proposal) Personal Services ,4‘==:¢9:293> =

All Other (39,137)"

Capital

TOTAL $ (48,430)

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE TIMPLEMENTED:

This program is diminished by elimination of one senior professional position, abolished through layoff. This will eliminate
the conservation care for a large part of the museum's collections and suspend related services to the museums of Maine. In
addition, all programs are suspended and virtually all "All Other" funds eliminated. All museum services and assistance to
other institutions will be eliminated for the 3rd and 4th quarters.

Provsdes T Moo
Qo oL Qv O Se T

1) o g\/\&\/\,&«g «J‘/\ /Oué,(/\
X/Q\L< \Q,SL NV VAN I\,Q/\“k U

____________________ OfF Ol S Tod U

;:itnzinggizzrzi:el Q? (7)(;€¢S>S Sesecan \ gz()s;:dttijvq 1aéaification on a separate listing

I0TE: T will alsc O-J~A® \)f«\&, QLLW\Q J\mﬁ‘\o"\rves in addition to $9,293 and $6 All Other reserves in addition to

$39,137 to C)g’ Cﬁ)d\g&,rd 2i}:?0\/\

(Mef g()*(« k /
VV\V\fSQuVW\\S .0 ’A’ cl“‘Lﬁ\,‘f\/\S\
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" UMBRELLA: 94 Independent Agency/Other FY 1991 RENDUCTIONS
e A Maine State Museum DEPT. cov 1 St
Exhibit Desi 4 PRIORITY PRI . .Y NEW Y n X ORIGINAL SUBHISSION #
W - xB1 i 513 _—
PROGRAM: *2 3 reparation/Museum NUMBER: NUMBER: REVISION # TO ORIGINAL SUBMISSION #
account: 01267. DELETION # TO ORIGINAL SUBMISSION #
L B DATE DATE DATE SUBMITTED
010-94M ‘1)??;’ 44 assrenep: 12/10/90  assicnED:
(REVISED)
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY PROPOSED FOR wq / -BEOPOSED FGE=TS
COMPLETE IN 25 WORDS OR LESS: )
Provides funds for (Example: Provides funds for the Positions Legis. Count “:::$ZI::fI; ( )
continued development of the Maine Environmental Positions Other Count ( ) ( )
Monitoring Program) (Additional: Include all position :
titles and position numbers involved in the proposal) Personal Services . _—:':(‘:?‘,’3:19#
A1l Other (66,146)
Capital
TOTAL: % (73,485)

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

This program is diminished by one senior professional position, abolished through layoff. In addition, the "A11 Other" funds
are diminished by 3/4th. This means the suspension of plans to complete the major archaeology exhibition underway, cancellatic
of major exhibition work on three other installations, and staff performance reduced to the barest minimum during the 3rd

and 4th quarters. :
Foovode  Sor Wl
floccgprogeiatta
Of Liimasg Moo oglh
W eleminectasn

OF oOne  Stnitgr
f e vessioved s e

- C>“JW£) ildv <3\5562L»1&\13w\

1/Al1l1 requested new positions

2/Attach appropriate complete C)S—- .@ l-k./\& \k{) c Lg\k " ‘
NOTE: I will also use $1'QANQ, N “~Q-(3(CQ};1 d ion to 7,339 and $258 A11 Other reserves in addition to $66,146

to complete my rec e 52 L\,b Lo

ition on a separate listing

¥



JOI1O Foos

vureLLa: 94 — Independent Agency/Other FY 1991 R=NUCTIONS o
UNIT: 07.  Maine State Museum DEPT. gov, & ' : e !
~ Administration/Museum PRIORITY PRIORITY NEW Y _ NX  ORIGINAL SUBMISSION #
PROGRAM: 0180 NUMBER: NUMBER: REVISION # TO ORIGINAL SUBMISSION #
AccounT: (01267. 1 DELETION # TO ORIGINAL SUBMISSION #
DATE DATE pATE SUBMITTED 12/10/90
010_94M_1901_43 ASSIGNED:12/10/90 ASSIGNED:
(0 REVISED
B — PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY PROPOSED FOR X¥X 91 PROPOSED FOR -93
COMPLETE IN 25 WORDS OR LESS:
Provides funds for (Example: Provides funds for the Positions Legis. Count ( O ) ( )
continued development of the Maine Environmental Positions Other Count ( ) ( )
Monitoring Program) (Additional: 1Include all position
titles and position numbers involved in the proposal) Personal Services (12,955)
All other
Capital
TOTAL 5 (12,955)

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO_ BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

Because of the importance of this program in serving the general public and school classes, there have been no cuts made in

this program by decisions made by this agency. However,
from the present financial crisis due to decisions beyond the control of this agency.

the visitor services program will suffer the greatest adverse impact

Particularly, the staff is impacted by:

(a) voluntary cost reductions, (b) a hiring freeze, (c) inability to fund seasonal positions, and
(d) anticipated bumping. These conditions reduce the staff compliment by one half. This will mean:

(1) closing the entire second floor of the museum

(2) suspension of holiday hours, and

(3) cancellation of at least 1250 planned school demonstration programs, (field trips)

1/All requested new positions must be identified by proposed classification on a separate listing

2/Attach appropriate completed budget forms

NOTE: Will also use 5,954 in 1st and 2nd quarter reserves in addition to 12,955 to make up a total of 18,909 reduction.



UMBRELLA: O/ Independent Agency/Other

A>UNIT: | Maine State Museum DEPT. GO0 IR
procray, 0317  Blaine House Art Fund o aen: e
ACCOUNT: 01267.5& State House Art Restorﬁﬁgéum R

DARTE DATE
010-94M-1906/1907 - 46 asstenep:12/10/90  assrenen:

3 _j___ i

FY91 -—~EDUDCTTIONS

NEW Y N ORIGINAL SUBMISSION £
REVISION # TO ORIGINAL SUBHMISSION #
DELETION # TO ORIGINAL SUBMISSION #

pATE susHiTTED 12/10790

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY

Proposed 91

COHMPLETE TN 25 WORDS OR LESS;

Provides funds for (Examplej Provides funds for the Positions Legis. Count (0
continued devalopment of the Maine Environmental Posltiona Other Count (0 )
Monitoring Program) (Additio 1 Include all position
titles and position numbers involved in the proposal) Personal Services -0 -
' A1l Other (4,905)
Capital
TOTAL § (4,905)

DPEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

This program, in place since the 1960's,:is eliminated entirely. Objects damaged in public areas of the State House

or Blaine House will be removed to storage pending restoration of this program.

1/All1 requested new positions must be ldentified by proposed classification on a separate listing

2/Attach appropriate completed budget forms :



B A o T N V0 - K & U U L 1 L U DN D

UNIT: =g Me. State Libr‘ar‘y DEPT. G7 TTRNOR
PRIORITY £ ITY NEW Y X N ORIGINAL assion £ 1
PROGRAMI +«. .2 — Administration NUMBER: iwuMBER1 REVISION # TO ORIGINAL SUBHISSION #
ACCOUNT: (01263.1 Administration — Library DELETION # TO ORIGINAL SUBHISSION #
010-94Q-0215-39 DATE DATE DATE SUBMITTED

ASSIGNED: 12/7/90 ASSIGNED:

PROPOSED EXPENDITURE LEVEL

o - ——— . - - L

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY 4 Pro posed 91
GOHPLETE TH 25 HORDS OR LESS}
Provlides funds for (Example; Provides funds for the Posltlons Legls. Count { )
contlnued davelopment of the Xalne Envlironmental Posltions Other Count ( )
Honltoring Program) (Additional: 1Include all position
titles and poslition numbers involved in the proposal) Personal Services )
‘ (?;393)
i All Other
Capital
T § (2,375)- )
----------------- ——— - -—— ——— 2 ————— ——————— -~ ——— - -

! A O_BE REALIZED BOV XN RE IH

General operating and supply expenses will be reduced. Purchase of miscgllaneous sgpplies
(paper, report covers, computer cartridges etc.) will be suspended. Private donation and
left over supplies from other program areas will be sought.

1/A1ll requested new positions must be ldentlfled by proposed classlflcatlion on a separate listing
2/Attach appropriate completed budget forms

Will also use $18.00 in reserves in addition to $2,375,.

12/10/90



~~~~~~~~ ST e, ST. L1D. FY 9 1 REDUTCTTIONS .

UNIT 075 Me. St. Lib. DEPT. “T“IERNOR
) PRIORITY [ORITY NEW Y X N ORIGINA.  JBMISSION #1
PROGRAMi-.,216 Reader & Information Ser. nyuper: " NUMBER: REVISION #_____ TO ORIGINAL SUBHISSION #_
ACCOUNT: (1263.2 Reader & Information Services DELETION £ TO ORIGINAL SUBMISSION #
010-94Q-0216-40 DATE DATE DATE SUBMITTED —

ASSIGNED: 12/7/90  assiGNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Examplei Provides funds for the Posltions Legls. Count { }
continued development of the Maine Environmental Posltions Other Count ( )
Monitoring Program) (Additjional: 1Include all position . ™,
titles and positlon numbers involved in the proposal) Personal Services L 2132 ;
. -
3
' All Other (/Eof 5_{7 96808 a} J
)
Capital
TOTAL § 'CEES 900)
—————————————————— ——— o ——— . — s - ——— e - —— S o S, A e S R o T S - — S —— 2 ———— ——— — - - —
' O _BE REALIZED BOVE ACTIVITIES ARE IMPLEMENTED

MaineCat, a computer assisted resource sharing network will be drastically reduced. Updates
to the data base will not be possible. This will create an unreliable and inaccurate data
base. New materials and changes will not be reflected. Also restrictions on the amount of
interlibrary loan requests will take place. Statewide library users who now request all the
books and magazine articles they need will only be able to request a limited amount.

New microfilm/microfiche reader—printers will not be purchased. 01ld and broken machines will
not be replaced. Library users will have to wait longer for machines to become available.

1/A11 raquested new positions must be identified by proposed claselification on a separate lliating
2/Attach appropriate completaed budget forma .

Will also use 65,021 in reserves in addition Lo 45,900.



CTommme meee e MmMbh aedeEeg F Y91 REDUCTTIONS

Uir=. 075 Me. State Library DEPT. * VERNOR
) PRIORITY . o
PROGRAM: ~U217 Library Dev. Serv. NUMBER; ‘wMEORITY NEW Y X N ORIGINAL“SUBHISSION Im}
account: 01263.3 Library Dev. Serv. — UHBER: =~ REVISION £ TO ORIGINAL SUBHISSION F
010-94Q-0217-41 DATE : DELETION £ TO ORIGINAL SUBHISSION / _
DATE DATE SUBHITTED
ASSIGNED: 12/7/90 ASSIGNED: —_—
_______________________ PROPOSED EXPENDITURE LEVEL
PROPOSED NEH OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COHPLETE IN 25 HORDS OR _LESS:

Provides funds for (Example; Provlides funds for the Posltions Legls. Count' ( }
contlnued development of the Malne Environmental Poasitions Other Count ( )
Honltoring Program) (Additional: Include all posltion

titles and position numbers involved in the proposal) Personal Services

18 529)
' All Other
Capital
: TOTAL § (81,993

Decreases in the Library Development accounts will result in a reduction of services in Media
Services and Special Services. Media Services provides recorded video programs for classroom
instructing in elementary and secondary schools. Nearly every school 1in the state
participates in the program which distributes more than 30,000 programs annually. The budget
cuts will result in a 50% reduction in program acquisitions for the videotape library

Special Services provides "Books-By-Mail" for more than 250 rural communities that do not
have local libraries. The budget cut will eliminate updating the catalog and purchases of
new books for the program which circulates 75,000 books annually to more than 17 000 adults
and chlldren.

In addition, the film/video program which provides services to public libraries, churches,
nursing and boarding homes and community groups will be phased out over the next two years.
Annual circulation is more than 15,000 films/videos for over 230,000 viewers.

1/All requested new positions must be identified by proposed claaalfication on a separate liating
2/Attach appropriate completed budget forms

12/10/90 Will also use $35,495 in reserves in addition to $81,993.



UMBRELLA: Patirament (Bd of Trustees) MRS FY9 1T ~REDUCTTIONS

Lf” UNIT ‘Bd of Trustees) MRS DEPT. INOR
PRIORITY et ORITY NEW YX N___ ORIGINALSUBHISSION £_]
procRax: 0085 Retirement System—Ret% AllowarQRiyper : ] NUMBER: REVISION £ TO ORIGINAL SUBMISSION #__
ACCOUN'R;;@];_%R_(BZ]_ DELETION # TO ORIGINAL SUBMISSION #__
DATE DATE DATE SUBMITTED

assieNep: 12/07/90 ASSIGNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COHMPLETE IN 25 WORDS OR LESS:

Provides funds for (Examplej Provides funds for the Positions Leglis. Count «( Q)
continued development of the Maine Environmental Positions Other Count ( )
Honltoring Program) (Additional: Include all position :
titles and position numbers -involved in the proposal) Personal Services

_ . . All Other (12,048)
Provides Funds for Retirement Benefits of Retired
Governors or Surviving Widows Capltal

TOTAL S (12,048)

RPEPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE TMPLEMENTED:

Reduction of this size will have no effect on program at present.

1/A1l requested new positions must be identified by proposed classification on a separate listing
2/Attach approprlate completed budget forms



unusreLLA: MWV T FY91 REDUCTTIONS

uniT: $3Y DEPT. GOVERNOR :
, PRIORITY PRIORITY NEW Y N ORIGINAL SUBMISSION #
PROGRAM o G ?_1’ NUMBER: NUHBER1 REVISIBT‘ e TO ORIGINAL SUBMISSION #
ACCOUNTS g 4 o ) DELETION # TO ORIGINAL SUBHISSION #
DATE DATE DATE SUBMITTED

ASSIGNED: ASSIGHNED:

WoRLY T RADE
PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91
O 5 HO o 8
Provides funda for (Example; Provides funds for the Positions Legls. Count ( )

( )

continued development of the Halna Environmental Positiona Other Count

Honltoring Program) (Additional: 1Include’'all position

titles and position numbers involved in the proposal) Personal Services
Cuts funding for the participation by All Other - {i9 37?)
Maine firms in one international trade
Capital
show. 2
o
TOTAL § ﬁ 3 9,372
- _ .

ThlS fundlng cut will ellmlnate the organlzatlon of a Maine group (S part1c1pat10n in one
international trade show. This includes not only a tobal elimination of any Maine companies
exhibiting, but also any market research and trade lead generation at the show. This
constitutes & 50% reduction in the number of international trade shows done annually.
Approximately ten to fifteen companies will be directly effected by this elimination.
shows have generated up to $ 5.5 million worth of annual business for Maine firms.

Past

1/All requested new positions must be ldentlfled by proposed classification on a separate llsting
2/Attach approprlate complated budget forma



; TP A i S5 KoYy o K & DU ¢ L L U NS h

5R g - ission .
UBIT: ARV ‘ na}ne Arts Comm' . DEPT. covan: /O/O 7_//7 7
o€ Maine Arts Commission

PRIORITY PL 1 NEW Y . N X ORIGINAL _ .HI o £ |
prOGE&N: O1.v~ Arts-Sponsored Programs nuusss: NUMBER: REVISION #_1__ TO ORIGINAL SUBHISSION f
2e®UNT: 012602 Arts & Humanitles DELETIOHN £ TO ORIGINAL SUBHISSION #
DATE DATE ‘ DATE SUBHITTED __

ASSIGNED: ASSIGNED:

oo 7NV o0l7, ¥

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COHPLETE IN 25 HORDS OR LESS:

Provides funds for (Example; Providea funds for the Posltions Legls. Count {
continued development of the Maine Environmental Positions Other Count ( )
Monitoring Program) (Additiopal: Include all position .
titlex and position numbers involved in the proposal) Personal Services !

Program changes provide for elimination of All other (34,586)

all remaining grant programs for the '

current year. Capital

TOTAL 3 (34,586):

et s e S e e 2 e S s i, e e e iy e e ———— ———— e

DEPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEHENTED:

211 grants to provide support for artist touring programs in community sites and public schools will be
eliminated for the remainder of the year. In addition, unspent funds from regrant programs to support
regional arts activities will be cancelled.

l/hll requested new poslitions must be identliffed by proposed classification on a separate listing
2/Attach appropriate complated budth forme :



Aiv rladlle AHEUS Lominlssiorl oY v

URIT: - Maine Arts Commission DEPT.

PRIORITY

PROGRAM: 0.4  Arts-Administration NUMBER:
ACCOUNT: 10601 Arts & Humanities

DATE

ASSIGNED:

| REDUCTIONS

GO R
Pl LY
NUMBER:

DATE
ASSIGNED:

NEW Y X N ORIGINAL § _ ISSION #_ |
REVISION £ TO ORIGINAL SUBMISSION £
DELETION £ TO ORIGINAL SUBMISSION £

DATE SUBHITTED

PROPOSED EXPENDITURE LEVEL

PROPOSED NEHWH OR EXPANDED ACTIVITY

LINE CATEGORY

Proposed 91

COMPLETE IN 25 HWORDS OR _LESS:
Provides funds for (Examplei Provides funds for the
continued development of the Maine Environmental

Monitoring Program) (Additional: Include all position
titles and position numbers involved in the proposal)

Program changes provide for temporary
layoff of arts associate positions for
approximately 10 pay periods and a two-

day work week for a clerk-typist. TOTAL §

Positions Legis. Count (10 )
Pogitiona Other Count ( )
Personal Services (44:937)
Rll Other
Capital

(44,937)

PEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE RERLIZED IF THE ABOVE ACTiVITIES ARE THPLEMENTED:

Reductions will amount in temporary layoffs of the entire general fund associate class for the five
remaining months of the fiscal year, as well as reduced work week for clerk-typist (2 days/week).
Impact will eliminate all evaluation of grants and services from associates. Further, this proposal
will definitely curtail the Maine Arts Commission's ability to seek new federal funds for community
based programs since staff will not be able to develop proposals for competitive grants to be submitted
to the National Endowment for the Arts. Potential loss in révenue is $250,000 for FY31 alone.

1/A11 requested new positions must be identified by proposed classification on a separate listing

2/Attach appropriate completed budget forms



© uMBRELLAADU Maine Advocacy Services FYH9 1 REDUCTTIONS

yis URITi4 ‘aine Advocacy Services DEPT. Go” .
PRIORITY PR. e N
; 5% : EW Y N ORIGINAL SUw.:;sSSI
PROGRAM 1t~ - ; z NUMBER: ' . SN Lt SSION #
ACCOUNT:O523 Maine Advoc.:acy Services ‘ NUMBER: REVISION #____ TO ORIGINAL SUBMISSION #
010994052301 Maine Advocacy Serv1c%§m - DELETION £ TO ORIGINAL SUBMISSION g~
S 12/10/90—
ASEEREE ... DATE susxITTED 12/10

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY BRI e  HRSE
NE CATEGORY P
roposed 9]

COMPLETE TN 25 WORDS OR LESS:

Provides funda for (Example: Provides funds for the Posltions Legis. Count
continued development of the Maine Environmental Posltions
Monitoring Program) (pdditio 1 Include all position
titles and posltlon numbers involved in the proposal)

Provides funds to advocate for children and adults
with disabilities who are not eligible for federal All Other (9437)
advocacy programs and to provide information and '
referral services,

Other Count ( )

Personal Services

Capital

TOTAL § (9437)

On October 1, 1890, MAS lost
$75,000 in funding from the Bureau of Rehabilitation for the Client Assistance Program. 'In response to this, to other
funding issues, and to unmet advocacy needs of persons with disabilities, MAS implemented a significant reorganization
of its programs and staff.

This reorganization resulted in decreased direct advocacy services to parents of special needs children. Because there
are no other advocacy services for parents, parent groups were angered and dismayed. MAS responded by increasing ongoing
advice and consultation to parents and by providing training and materials on legal rights and advocacy skills.

MAS uses state funds to provide these services, and to advocate for children and adults with disabilities whose rights
are being violated but who are not eligible for federally-financed protection and advocacy programs. For example, MAS
advocates for special needs state wards who are not adequately protected by the Department of Human Services.

With state funds, MAS also provides information and referral services to persons with disabilities, low income and
elderly persons across the state and funds essential support staff to the Client Assistance Program.

Because of the reorganization and a variety of cost-saving measures implemented throughout FY 90, MAS has been able
to divert state funds from the federally-financed advocacy programs and use them instead to "fill the gaps,'" i.e. provide
advocacy services to individuals and families who have no other options. These services are too important to cut. The
impact of the reduction, therefore, will be to reduce Client Assistance Program services by .5 FTE professional staff (Cont

1/All requested new positions must be identiflied b

Y proposed classification on a separate
2/Attach appropriate complated budget forms ‘ R

and to terminate our Information and Referral program.



UMBRELLA: 9¢
UNIT:

PROGRAM: 0661
accounT: 010 99H 0661 01

Ho vs 116

rFxY v i DUCTTIONS : ;
DEPT. GOV, .OR - \
PRIORITY PRIORITY NEW Y N ORIGINAL SUBHISSION ¢

NUMBER: ] NUMBER: REVISION # TO ORIGINAL SUBHISSIOHN #

DELETION # TO ORIGINAL SUBHISSION #

DATE DATE DATE SUBHITTED
ASSIGNED: 12/10/90 ASSIGNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91
COMPILTE IN 25 WORDS OR LESS;

Provides funds for (Examplei Provides funds for the Positions Legla. Count ( )
continued development of the Maine Environmental Positiona Other Count

Monltoring Program) (pdd [o) t Include all position

titles and position numbers involved 11 the proposal) Personal Services (jigap CDC)6£>

$500,000 Appropriated to HOME Fund
to Subsidicze Operating Budgels of

Emergency Sheller Pioviders in the Stale

All Other Orlglnal $200 OOOﬁvproposed l\P,ﬁ%O

Capital

TOTAL § Original $200,000 proposed $170,000

3 7o B D 0 A v S _ARE EMENTED:

The 1990 Shelter Operating Subsidy (S0S) Program, wilh the $500,000 approprialion for 1990-91, is in

place, with letlers having gone out

to shelter proyiders indicating Lthe amount of their lTump sum awards. We

are in the process of execuling Granl Agreements with the sponsors of emergency facilities. The level of
funding received by each participant has already been reduced by approximately 10% due to Lhe number of
participanls in Lhe 1990 Program (an increase of 5 shellers, with an increase of 88 beds). A further
reduction in the scheduled appropriation would have serious consequences for the estimated 5,000 Haine
residenls served in the emerqgency shelter network each year. To reduce the level of funding could also very

well mean the difference of whether

or not several of the shelters are able to continue operating,

Historically, these shellers exist with exlremely fragile operating budgets. Given the present state of the
economy, including skyrocketing fuel prices and the very real possibility of even more people finding

themselves homeless, it is critical

that these emergency sheller providers receive any and all assistance

possible in order lo continue to serve an ever-growing number of our citizens.

We strongly urge that the 3$500,000 appropriation for Lthis Program be left intact.

e o e e e e o e e ot e e S o 2 4 . e e o o S S o . o o S T T e o e . e o . . A o W e kT T o T s e

1/A1) requested new positions must be idantified by proponed classlficatlion on a meparate ligting

2/Attach appropriate complaeted budget formna



UNIT: ‘79 Pine Tree Legal Asslstance DEPT.
PRIORITY
PROGRAM: L 3 Legal Assistance NUMBER:
ACCOUNTs (01099P055301 Pine Tree Legal
DATE
ASSIGNED:

r

J S VSR U ¥ R U R &
GOVF"S0OR
PR/ Y

NUwBER:

> )

DATE
ASSIGHNED:

v N o

REW Y . N ORIGINAL SUL ~1ON £
REVISION ¢# TO ORIGINAL SUBHISSION #
DELETION ¢# TO ORIGINAL SUBHISSION ¥#

DATE SUBHITTED

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY

LINE CATEGORY

COMPLETE IN 22 WORDS OR LES3:

Provides funds for (Examplet Provides funda for the
continued development of the Maine Environmental
Monitoring Program) (Additional:s Include all position
titles and position numbers involved in the proposal)

Poaltions
Poaitlionsa

Legis. Count
Other Count

Personal Serxvices

. All Other -(12,131.)
Provide for the deappropriation of funds from
program activities in that category. Capital
TOTAL § -(12,131.)
DEPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF_THE ABOVE ACTIVITIES ARE IMPLEMENTED:

Despite salaries well below those of State employees, it costs Pine Tree $42.71 for every hour of attorney time and

an average case requires 5 hours of time.

A loss of $12,131

in our FY91 appropriation will result in a loss of 284

hours of direct client services and potentially deny service to over 56 individual clients.

1/All requested new positions must be ldentifled by proposed clasalfication on a separate listing

2/Attach approprliate complated budget forma



VABALLLAL 99 purd of Trustass of the Maine Technical Callegs Syvten FPY 9 —

CURT 7 @ erd of Trustess of Dw Maine Tachmical College Sywtam DEPT.

- PRIONITY
PROCRAM s~ 055%6tmine Tecimical Collegs System RUMBIA 3
ACCOiay TL0-99T-0536-017 Muine Techodcal = =
ool fyston ) '
- DATE
ASBIGHED

NERNOR

TPRIORITY
WUMBEN:

DATE
ASSIGNED)

REDUCTTIONS

NEW Y n ORIGINAL BUBHISSION /

REVISION # TO ORICIKAL SUBMISSION ¢
DELETION ¢ TO ORICIRAL ZUBKIASIONR #

DATE BUSKITTZD

PFROTOSED EXPENDITURK LEVEL

FEIFOSEID REW OR EXFPAMDED ACTIVITY

LINE CATEQORY

Proposed 9

COMPLITE 1IN 25 WORDS OR LEXS1

Provides funds for (Kxamglel Provides feads for the
continued developmsat of the Nalme Eavircmmeatal

Moanitoring Program) (Additiomal' Imclede all positioa
titles and position musbers fiavolved im ths proposal)

Provides funds to deappropriate ¥Y91l general fund
support for the Maine Technical'College System.

Positions Legis. Count
roeitione Other Count

Perscaal Sexvices

All Other

Capital

( )
( )

(2 ?2,?75)

The MTCS will provide funds to deappropriate FY91 general fund support by holding 17.5 positions vacant and laying off
16.5 current employees. These personnel cuts will impact 21 programs across the system and approximately 1,552 full
and part—-time students. The accompanying severe austerity measures will reduce expenditures to a point that will result
in curriculum revisions, limiting the scope of student projects and reducing their opportunity to apply technology in a
laboratory situation. In addition to a reduction in institutional support services to students, there will also be
drastic cuts in capital equipment purchases and delays in scheduled maintenance and necessary repairs.

1/A11 seguested mew poeiticns mmet be identified by proposed clmluontlu on A separats listing

2/Actach appropriate completed budget focme



UMBRELL. 01 Eco Dev FY91 REDUCTTIONS

UNIT: 017 Harness Rac ing DEPT. GOVERNOR
PRIORITY PRIORITY NEW Y__ N__ ORIGINAL SUBMISSION #
PROGRAM: 0320 Harness Racing NUMBER: NUMBER: REVISION # TO ORIGINAL SUBMISSION #
ACCOUNT: 010-01A-0320 DELETION # TO ORIGINAL SUBMISSION #
2 DATE DATE DATE SUBMITTED

ASSIGNED: ASSIGNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example; Provides funds for the Positions Legis. Count ( )

continued development of the Maine Environmental Positions Other Count ( )

Monitoring Program) (Additional: nclude all position

titles and position numbers involved in the proposal) Personal Services

Elimination of purchase of video equipment. ALl Other
Capital (2,400)

TOTAL ¥ (2,400) N
PEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALYZED IF THE ABOVE ACTIVITIES ARE JMPLEMENTED:

$1,100.00 of this capital expense is earmarked for the purchase of a portable television with VCR capacity for use by the
Harness Racing Commission to review evidence during appeal hearings or to verify results of races. The Harness Racing
Commission does not own, nor can it borrow, a television and VCE with capabilities sufficient to show the detail required

at de novo hearings.

1/All requested new positlions must be ldentified by proposed classification on a separate listing
2/Attach appropriate completed budget forme

w»



Oi ‘Eco Dev.

UMBRELL . ‘ FY9 1 - REDUCTTIONS
UNIT: 019 Soilé&Water DEPT. GOVERNOR
PRIORITY PRIORITY NEW Y N ORIGINAL SUBMISSION #
PROGRAM: 0321 Soil&Water NUMBER: NUMBER: REVISION # TO ORIGINAL SUBMISSION ¥
ACCOUNT: OlO—OlA*OBZl DELETION ¥ TO ORIGINAL SUBMISSION F
DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91
COMPLETE IN 25 WORDS OR LESS:
Provides funds for (Example: Provides funds for the Pogitions Leglis. Count ( -1 )
continued development of the Maine Environmental Positions Other Count ( )
Monitoring Program) (Additional: Include all position
titles and position numbers involved #Wn the proposal) Personal Services (26 020)
b
Reduction in Commission staffing All Other ( 2,269)
Capital
TOTAL § (28,289)

DEPARTMENT HEAD'S EVALUATION OF THE REAIL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

The elimination of the Executive Directors po
need for additional involvement by Commission members,
provided for Soil and Water Conservation Districts will be continued.
with clerical support will enable the Commisslon to operate near normal.

Directors position in 1993. The department will explore part

especially the chairman.

1/A1l)l raequested new positions must be identified by proposed claspification on a separate listing
2/Attach appropriate completed budget forma

sition in the Soil and Water Conservation Commission will increase the

Routine budgetary and other functions
Providing the Commission chairman and committies
It is intended to reinstate the Executive
1T or other initiatives to fund this position again in 1993.



UMBRELLA 0l Eco Dev FY 9 1 REDUCTTIONS

uNIT: " 001M Agric Marketing DEPT. COVERNOR
. PRIOR

PROGRAM: 0393 Marketing Ser. N ITY PRIORITY NEW Y N ORIGINAL SUBMISSION #
ACCOUNT: 010-01A-0393 UMBER: NUMBER: REVISION # ___ TO ORIGINAL SUBMISSION #

DATE DATE DELETION # TO ORIGINAL SUBMISSION #

T —
A DA
ASSIGNED: ASSIoNnD: TE SUBMITTED

______________ L PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGO;; ----- ettt

Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example: Provides funds for the Positions Legis. Count 5
continued development of the Maine Environmental Positions Other Count C )
Monitoring Program) (Additional: Include all position ( !
titles and position numbers involved jin the proposal) Personal Services (113 420)

3 - g 5 ' ’
reduction in managerial, secretarial, and
inspection staff in support of organizational All Other ( 19,338)
restructuring. capital ( 665)

TOTAL §
. (133,423)

DEPARTHMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

Two of the Management positions in the Bureau of Agricultural Marketing are currently vacant. The bureau has been re-
structured administratively, in a fashion that has allowed many of the existing programs to ‘continue. The Quality Trade-
'mqgk program may be negatively impacted by the curtailment of some retail store public relation visits and quality in-
spgétions. Clerical work will be reassigned to existing staff. Potato growers may be negatively impacted by the
blished by the Potato Market Advisory Program. However, most of the potato pricing
d daily by the Federal/State Market News

elimination of a weekly newsletter pu
information is available in other sources i.e. the Maine Potato Report publishe

Office.

A
1/A11 requested new positions must be jdentified by proposed clasaification on a separate listing
2/Attach appropriate completed budget forma



UMBRELL 01 Economic-Dev.

. : F Y 91 REDUCTTIO
UNIT: Prod i N S
001P Agric o} DEPT. GOVERNOR
. PRIORITY

PRoGRAM: 0394 Agric Prod NOMBER: PRIORITY NEW Y N — Ty

accounT: 010-01A-0394 S — NUMBER: REVISION #  TO ORIGINAL SUBMISSION #
B ki DELETION #_ TO ORIGINAL SUBHISSION £

ASSIGNED: ASSIGNED: DATE SUBMITTED

i PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY T T T e e e = e

LINE CATEGORY Proposed 91
COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example; Provides funds for the Positions
continued development of the Maine Environmental

Legis. Count R
Pogitions Other Count

Monitoring Program) (Additiopal: Include all {
: position —
titles and position numbers involved,in the proposal) Personal Services &ﬂ/’) é & i
Reduction in staff, support services; transfer of staff
to dedicated accounts; elimination of vehicle All other ( 6,000)
replacement. :
Sepiiat (11,000)
TOTAL §
iy - o EGS)SIQJ

DEPARTHMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE [MPLEMENTED: T
The Assistant State Horticulturist inspects greenhouses and nurseries in the State. This activity protects consumers
against the sale of plant material that is heavily infected with harmful insects and diseases. More importantly, to the
agricultural industry these inspections insure that contagious insects and diseases are controlled and not spread to other
producers throughout the State. The Assistant State Horticulturist quarantines nurseries with dangerous plant diseases
and insects, and provides for the disposition of infected or infested plant material. The Assistant State
Horticulturist also provides recommendations to growers on disease and insect problems, which often prevent serious problems
from occurring.

The elimination of this position means that the numbetr of inspections will be decreased. The State Horticulturist will
conduct a portion of these inspections, as time permits. As a result, the State Horticulturist will be unable to respond
as quickly to requests for assistance and information form the public, and will be unable to offer educational programs
that are presently being developed.and provided. .

The horticultural industry is growing and it can be expected that the number of problems involving dangerous insects and
diseases will increase. Losses to growers may also increase as.new insects and diseased which are unfamiliar to growers,
become a problem. Thus there will be a decrease in services to a growing industry.

(continued on 2nd sheet)

1/All requested new pomitions must be identified b - == ——————— e e
Y proposed classificati
2/Attach appropriate completed budget forms g FATLOR o wepenibe Sihking




uMBRELLA. ... 01 Eco Dev FY91 -REDUCTTIONS

UNIT: O0OLR Rural Resources DEPT. GOVERNOR
. PR;ORITY PRIORITY NEW Y N ORIGINAL SUBMISSION f
PROGRAM: 0395 Agr & Rural Res. NUMBER: NUMBER: REVISION # “TC ORIGINAL SUBMISSION #
ACCOUNT: 010-01A-0395 DELETION # TO ORIGINAL SUBMISSION #
DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91
COMPLETE IN 25 HWORDS OR LESS:
Provides fundas for (Example:; Provldes funds for the Positions Legis. Count ( -2 )
,continued development of the Malne Environmental Positions Other Count ( )
Mepitoring Program) (Additio t Include all position
titles and position numbers involved *n the proposal) Personal Services (47,263)
Reduction in managerial and professional staff in All Other (25.807)
. - - N >
support of organizational restructuring.
’ Capital ( 720)
TOTAL 3 (73,790)
EAD® VALU ON O AL, BENEFITS TO BE REALIZED E ABOVE ACTIVITIES ARE IMPLEMENTED:

Elimination of the Bureau Directors position will allow the Department to change ii_:s‘ozfganlzzti%or‘lalt§t;ui§2r§o£§2r§on
i i to eliminate some programs and activitles. iminatin

four bureaus to two. This will create the need 211 :

responsible for the Farm Internship program will eliminate that program. All Other savings relate to the cost of

operating the Internship program and some COSts specific to the Bureau Director.

1/All raquested new positions muet be ldentifled by proposecd classvification on a separate listing
2/Attach appropriate completed budget formo :



UMBRELLA: AC™ - ' FYO9 i "DUCTTIONS 1EFE ] O0)0 FOLO

UNIT: ). sed Potato Board DEPT. GOVER
o PRIORITY PRIORITY NEW Y N ORIGINAL SUBMISSION #
pRoGRAM: 0397 NUMBER: NUMBER: REVISION # TO ORIGINAL SUBMISSION #
ACCOUNT: ()10-01A-0397 DELETION # TO ORIGINAL SUBMISSION #
DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 9]
COMPLETE IN 25 WORDS OR LESS:
Provides funds for (Examples Provides funds for the Positions Legis. Count 1.0
continued development of the Maine Environmental Positions Other Count ( )
Monitoring Program) (Additio : Include all position
titles and position numbers involved in the proposal) Personal Services ) (14,097>
The transfer of a Clerk Steno III position to a .
N . All oth
companion enterprize account. er
Capital
TOTRL ¥ (14,097)

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

1/Al1l requested new positions must be identified by proposed classification on a separate listing
2/Attach appropriate completed budget forms



UMBRELL; - 01 Eco Dev. FY91l- REDUCTTIGONS

UNIT: (Q01S Public Service DEPT. GOVERNOR
. . PRIORITY PRIORITY NEW Y N ORIGINAL SUBMISSION £
PROGRAN: 0398 Public Service NUMBER: NUMBER: REVISION # TO ORIGINAL SUBMISSION #£
ACCOUNT: 010-01A-0398 DELETION # TO ORIGINAL SUBMISSION #
DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91
COMPLETE IN 25 WORDS OR LESS:
Provides funds for (Example: Provides funds for the Positions Legis. Count ( -3 )
continued development of the Maine Environmental Pogitjions Other Count ( }
Monitoring Program) (Additional: Include all position
titles and position numbers involvedrin the proposal) Personal Services (47:814)
Redduction in inspection staff and services. All Other ( 9.888)
2
Capital ( 1,278)
TOTAL 3 (58,980)
E ME EAD* VALUATION O E Al, BENEFITS TO BE REALIZED HE ABOVE ACTIVITIES ARE IMPLEMENTED:

Sc’?ies will not be sealed in a timely manner and Maine consumers will be exposed to frau

Maine consumers, including farmers, face substandard seeds, poorly formulated feeds and faulty fertilizer
formulations as a result of the loss of two inspectors in this section.

1/A11 requested new positions must be identified by proposed classification on a aseparate listing
2/Attach appropriate completed budget forms



UMBRELY 01 Eco Dev. F Y

UNI.. Q01T Administration DEPT.

PRIORITY

PROGRAM: (0401 Administration NUMBER:
ACCOUNT:  (010-01A-0401

DATE

ASSIGNED:

9

REDUTCTTIONS

GOVERNOR
PRIORITY
NUMBER:

DATE
ASSIGNED:

NEW Y N ORIGINAL SUBMISSION #
REVISION # TO ORIGINAL SUBMISSION #
DELETION # TO ORIGINAL SUBMISSION #

DATE SUBMITTED

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY

LINE CATEGORY

Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Examples; Provides funds for the
continued development of the Maine Environmental
Monitoring Program) (Additio t Include all position
titles and position numbers involved: in the proposal)

Reduction in professional staff and secretarial/
clerical staff support services.

TOTAL §

Positions Legis. Count (-1.5)
Positions Other Count { )
Personal Services (20,143)
All Other ( 7,200)
Capital (2,000)
(29,343)

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

Elimination of part—-time Research staff support services and clerical/se

cretarial support servcies to the Director

of Administrative Services will mean decreased ability to complete mandated and requested special projects, as well as

managerial and program reports and studies.

The impact is expected to be a reduction in information and data beneficial to program management and the
constituency we serve, and the need to restructure administrative controls to assure safety and accountability of

assets and cash.

1/A1l1 requested new positions must be identified by proposed classification on a separate listing

2/Attach appropriate complaeted budget forms

R
¥
R4



UMBRELLA: 02 P: -‘essional & Financial Regulation F Y '9 i E DUCTTIGONS -/O/O F_O?O

UNIT: Q2% .reau of Banking DEPT. GOVERhw«t ‘

s L PRIORITY PRIORITY NEW Y N X ORIGINAL SUBMISSION #
PROGRAM: 0093 Secugégles Division NUMBER: % NUMBER: REVISION £ 1 TO ORIGINAL SUBMISSION #
account; 01002R009 : DELETION # TO ORIGINAL SUBMISSION £

DATE DATE DATE SUBMITTED
ASSIGNED: 12-10-90 ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 9]

=

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Examplei Provides funds for the Positlons Legis. Count { 0
continued development of the Maine Environmental Positions Other Count (0
Monitoring Program) (Additional: Include all poslition ,
titles and posltion numbers involved in the proposal) Personal Services 0 o
o) r
i maining capital funds, alon
Deappropriates all remaining P g A e | (17,963)

with a significant amount of the Division's
operating funds; eliminates all out-of-state caplital ( 5,671)
travel funds.

TOTAL $ (23,634)

DEPARTHMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE TMPLEMENTED:

The proposed 1991 reductions will eliminate all of the Division’s capital expenditures for the
remainder of the year, will substantially cut its all other budget, and will reduce its share of
intradepartmental support funding. While no layocffs will be required during the second half of fiscal
1991, it should be noted that - the Division lost 1 of its 12 positions in the voluntary cost savings
program and is proposing the elimination of a second position in the first quarter of fiscal 1992.
Thus, the Division will ultimately suffer a staff reduction of 17%. The Division is seeking to
postpone the loss of the second postion until early next fiscal year in order to enable it to complete
a major ongoing investigation, which, if successful, could result in substantial restitution for
thousands of small investors in Maine. That investigation and other Division actiwvities will be
adversely affected by the significant cuts in the all other category, including the elimination of all
funds for out-of-state travel, but the loss of the second position at this time would be far more
damaging.

It should be noted that even in difficult economic times, the Division takes in about four dollars
in revenue for every dollar it spends. Although difficult to assess, the Department has endeavored

to propose reductions that are not likely to significantly diminish the revenue produced for the
General Fund.
2/Attach appropriate completea puagetr LuLlis



;;;;;;; , FY91 RE_UCTIONS

DEPT. GOVERNOR
UMBRELLA: 10 Dept. of Human Services PRIORITY PRIORITY NEW Y N_ ORIGINAL SUBMISSION #
UNIT: 144D Bureau of Medical Servlices NUMBER: NUMBER: REVISION #  TO ORIGINAL SUBMISSION #
’ DELETION #  TO ORIGINAL SUBMISSION #
PROGRAM: 0676 Inderdepartmental Council- DATE DATE DATE SUBMITTED
APPROP: 010-10A-0676 Medicaid ASSIGNED: ASSIGNED: ‘
(01315.2) Enhancement
FROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACT IVITY L INE CATEGORY PROPOSED 91
SUMMARIZE IN 25 WORDS OR LESS: Positions Legis. Count ( )

Positions Other Count
Provides funding of a coniract for

consul fation services on Medicaid Persohal Services
enhancement,
AII‘OTher ($2,577)
Capli fal
TOTAL $ ($2,577)

- it o . G S e o e S ot

o e - e i e e s e i s i S o e (e e e e A P e B v (. P G i e e

DEPARTMENT HEAD!'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

The proposed reduction wili reduce the consultation services from CARES. The total granT is $63,173. This represents a
4% cut which should not sIgnlfIcanle af fect Maine's ablil ity to enhance Medicaid participation.

/ All requested new positions must be identified by proposed classification on a separate | isting
/ Attach appropriate completed budget forms



UMBRELLA: LAR

UNIT: 1na

TEPT
ALE

UF LABUR B ED

OF COMMIEETONER BEFT

PRIGRITY rii 3 un[uiNAL SUBRIssSIoN ¢ !
PROGRAIM: 0030 ADHINISTRATION- LABOR NUMBEK: T0 ORIGIN HISSLON 3
ACCOUNT: 0L0-12A-0G0U30-05 TO ORIG! i GN §

DATE
AsSLGHNED: LzsLuF%0
SHUPOCED EXPENDITURE LEVEL
PROPOSED NEW LR EXPANDED ACTIVITY foieh L ATAGUE PROPUSELD 91
COMPLETE IN 25 WORDS OR LESS:
Provides funds for (Example: Provides tunds for ihe Posillons Legis Count, [ )
continued development of the Maine Environmental i JLte t Leant { J
flonitoring Program) (Additional: Include all position
titles and position nuzbers involved Ln The propotat) By i T T (5271200
The deapproepriation of funds assccidaled with vas weeg gl ALE LT z$f05:
ceduction of expenses by the deparizent and Lherefuie a
reduction Lo Che General fund's rfait shace poil Lo, Leapbad ey
faEAL, L (53125]

DEPARTHENT HEAD'S EVALUATION ©f THE REAL BENOFITS To 88 RUALLZIED [P THI L85 ARE [elLEHENTEL;

1/ All requested new positions mus
i Attach appropriate conplered budgef




UMBRELLA: LAG  "EPT OF LADUR A S S ST A S T
UNIT: 15 ~oUd EMP THHNG

4 pEYW Y Mo ORTGINAL
P REVIOTON TO ORTGINAL

PROGRAR: 0132 DISPL HOME PROGE
ACCOUNT: 0lu-12C0-0132-51

PO GRICINAL
DATE ©

SRRV

PROPOSED NEW OR EXPANDED ACTIVIT:

[

COMPLETE IN 25 WORDS OR LESLS:

Frovides funds for (Example: Provides tund:s Loo e Coloiiionn L i
continued developrent of the Halne Envi EFIPRRIIRY ‘ ;
fonitoring Progran) (Adﬁizinnaxv ic j

titles and position numbers involved in fne pioponali Pelniiel Lobvices i

The <:5Eta"\['>f<‘)[‘)f" @it BIL e ¢ 4%[5}
a Lraining 3

gt
[ogrds [ORRED:

F i

Ll Lt d i)
N A LTI AN e LA - — i Vv PR — e e g s n T T "
DEPARTHENT HEAD S EVALUATION OF THE RioAL BEWDEITLS T @t DT ALTEIViTIDE Alle I

The reduction will mean: the elininai SleL i o jooiati posiiions, o tobal cuiback of
S0% from FYS0; and, substantially SRS S SR materials and Lralning
resources, long distance phene calls 1 tiae, supplies and equlipsent, all
ef which affect the comprehansivene

i/ All requested new positlons must Lo oy g St Do ating

) R v e

—

/ Attach approprlate completed budgel



UnbHeoLLA:D LAY LET OF LA
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PRk LRPERDITURE LEVEL
PRUPOLED NEW OR EXPANDED ACTIVITY it L AThu LR L Yl
LEZS:
Provides funds for 1w Fosiifons Legle Coand, { )
Lhe Halne Bnvironmenial I EAI TNV SES S M AR L ;
tlonitoring Program) (Adaltlonal: Inolude ! '
titles and posltion numbecs involved in Lh S R U U B Y ST TR (Lo
A deappropriation of funds ass N Aol (3@56@}
position,discontinuing intradepe Iomervios
and reductlions in fravel, Capital S50
" (olinay;
DEPARTHENT HEAD S EVALUATION OF THE REAL BENEFITS Tu B AL TIVETIED ARS [RPLEHENTED:

The abovs reductions Lo Personal Serwvices tooiiby o0 O

Research and Statiscics Division unlil June 1, 991 Lo

Lhe computerization projeci; and, dol | piee s b

The reductions to All Other will: dole W Lo fe all

- o -

reraining OQur-of-State Travel {51 eliminate

the Intra-deparblmenlal mall coutiet Lo in seperaled
offlices,
LOOATL requesent ae RS I AL MRS : i ‘ P i) 7




UHBRELLA: LAR "CPT OF LABUR S ln RTINS
UNIT: 17 . & OF LAB STAND
NEH Y M ORIGINAL SUBHISSION 3 1
PROGRAM: 0159 REGUL & ENFORCE s MBER: L FiLiun G TO ORTCINAL SUBHISSION 2
ACCOUNT: 010-12B-0159-40 GELITION § TO ORTGINAL SUBMISSTON £

DATE DATE DATE SUBHITTED _12/10/90

SULONED: L

o
[yl
-

pRoloSED EXFENDITUR LVEL

PROPOSELYD Yl

PROPOSED NEW OR EXPANDED AUTIVITY LINE oy

COMPLETE IN 25 WORDS OR LESS:
Provides funds for {fxample: Provides tunds ior the posiiions Loeygis "
continued development or the HMaine Environmenial vislblons  wihor wouid { )
Monitoring Program) (AddilLional: Include all positii

titles and position numbers involved L the prop

bersonal services {584530)

ATl uthie

,\

L7
-
39
A
<

-

A deapproptiation of funds assoclated with layot
continuing vacancles or reassignment ol responsibility
Lo other accounts. Laploal Y

TUTAL O LAz

¥ PR

m»n._

ABOVE ACTIVITIES ARE [MPLEMENT

I O R A T e Y
LA AL LAy AL

DEPARTHENT HEAD'S EVALUATION OF THE REAL

This actlon will eliminate (ne Assisitant X it s )
positions. We are requesting the Englneer J C Gialint in o Lhg Lt wit 4100 Lo provide
services, The dutles of the Assist, Chief wi EEREE i Shiet onpes b

Satety Coampliance Orficer(s5ls, 204) will be
inspections. We will conlinue the vacancy o
the public’s inquiries regarding Vage and Hour
in the SETF., Due to the reilrement of a Labor
will result in fewer inapections and delays in
The above Personal Services aliions ooupled wi
nut will reduce Lhe Bureau s abllity wo Inspeot

!

and Lhe ub&udelon I mafety Engineer{$:z9, 747)
ot inualion ot congultation
seclbors,  In addition, a
a decrease In compliance
SHIs thi* In delays 1n responding to
WA “lut stleran I(L7,552) position but reestablisnh It
RSN 1 thouw o/30/791 bt Lnlu

Poeave e L)(,)f'. LU IO ot

eek wWill gave 58, 800

Lliminetion of all

A PISIELe! 10
i
i

oul-of-Slate Travel(S$3,650) will preslods allendence ab nallendal oo £y 1in CONRYEGE O L intra-depat Lrental
mall courier service(3350) will resuli In delayn on convenioalion Deoaoei Ghysically
FoALL EE " CEABLI LT PaE Dl hegalale franiing




UMBRELLA: LAS DEPT OF LABOR i L - !
UNIT: It UR EMP TRNG PR j i
A S ORICINAL SUBHISZION & 1

PROGRAI: 0051 JOB THNG PART PROG R — REVIOION 3 10 ORICGINAL SUBMISSIUN 3
ACCGOUNT: Ulu—;jL-UOSL"Lu DELETION ¢ TO ORIGLNAL bUDMlquON %

DAQL e DATE CUBMITTED 12/10/90

ASSTIGNED: La/fu/ 90 S
PROFPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY Lhai CATAGORY PROPCUED Yl
COMPLETE IN 25 WORDS OR LESH:
Provides funds for (fxample: Provides tunds tor The Fonid pis Lonnd .

continued developument ot The Halne Environmenial
flonltoring Prograr) {Additional: Include
titles and poslition nuzbers lnvolved |

Associabed
iue ﬁalne

P

Ul Jount

N D 1 [
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UMBRE Lu. LAFR  DEPT OF LABOR # f % 4 53
T

L
UN

NIT: 18 = LAB RELAT BOARD DEEE. :

- PRIONITY Ty BEW Y W URIGLNAL SUBHISSION #_ 1
PROGRAIM: (160 LAB RELATIONS BRUL  HUHBLR: N REVISIUH § TU URIGINAL SUBMISSIUN §
ACCOUNT: 010-12D-0160-20 DELETION 3 TO ORIGINAL SUBMISSION 3§

DATE DATE SUBMITTED _i2/10/90

ASSIGNEL: LZ/10/90 AL i GHED;

PROPOSED EXPENMDITURE LEVEL
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e
o
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PROPOSED NEW OR EXPANDED ACTIVITY Lide CATAGORY PROPOULT
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ACCOUNT: 0l0-12B-0158-31 FOOORIGINAL SUBIMICSSTION £

Ty

DATE LAY DATE CUBMITTED

ASSIGNED, i:/lu/vu

2710790

e
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ausreLLa:  MAR - DEPT. OF MARINE RESOURCES 'Y 9 [ REDUCTTIONS

)88 vnrT: G DEPT. OF MARINE RESOURCES bpeer. GOVE
PRIORITY PRIOKT . NEW Y N ORIGINAL SUBHIL.ION £
prograd: (0027 MARINE SCIENCES NUMBER: NUMBER: L REVISION £ TO ORIGINAL SUBKISSION #
accoUNT: (10-13A-0027-01 SCIENCES DELETION # TO ORIGINAL SUBKISSION £ B
DATE ' DATE DATE SUBHITTED __ L
asstenen: 12/6/90 ASSICNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CRTEGORY Proposed 91

COHMPLETE IN 25 WORDS OR LESS}

Provides funds for (EzgmgkglAjProvides funde for the Positlons Legls. Count ( - )
continued development of the Halne Environmental Poglitlons Other Count ( -~ )
Honitoring Program) (Additiopnal:r Include all position
tlitles and position numbers involved in the proposal) Personal Sexvices ) -
' All Other (]6],798)
Capltal -
TOTAL 3 (161,798.)

DEPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED;

This deappropriation will eliminate general fund-support for ‘operating-¢osts and -a partioniof capital -funds assigned
to the bureau. These costs will be assigned to dedicated revenues.

1/All requested new positions muat be identifled by proposed classification on a separate listing
2/Attach appropriate completed budget forms



yMBRELLA: AR DEPT. OF MARINE RESOURCES FY 9 1 EDUCTTIONS

j$ uxrts .8 DEPT. OF MARINE RESOURCES oeet. G om )
PRIORITY PRIORITY NEW X N ORIGINAL SUBMISSION #
procRaM: (0029 MARINE PATROL NUMBER: NUMBER: REVISION # TO ORIGINAL SUBHISSION #
ACCOUNT: (70-13A-0029-40 MARINE PATROL DELETION # TO ORIGINAL SUBMISSION £

DATE y DATE DATE SUBHITTED
ASSIGNED: ]2/6/90 ASSIGHNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPRNDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE TN 25 WORDS OR LESS:

Provides funds for (Example; Provides funds for the Positions Legis. Count { =)
contlinued development of the Maine Environmental Positions Other Count ( =)
Honltoring Program) (Addjtiopnal: Include all position
titles and position numberm involved in the proposal) Peraonal Services ) -
F :
All Other (]74,684.0 :
Capital __(.3;4&3%_
TR ety »
3 =

This deappropriation will decrease a portion of the general fund support for operating cost of the bureau. These
costs will be assigned to dedicated revenues.

1/All requested new positions must be identified by proposed classlflcation on a separate listing
2/Attach appropriate completed budget forms



uuBRELLA:  MAR DEPT. OF MARINE RESOURCES F Y 9 1 » EDUCTTIONS

J€% unrr: 3 DEPT. OF MARINE RESOURCES opeprt. cor R
PRIORITY PRIGRITY NEW Y N ORIGINAL SUBHISSION #
proGRAM: (043 MARINE DEVELOPMENT NUMBER: NUMBER: REVISION # - TO ORIGINAL SUBMISSION #
ACCOUNT: (10-13A-0043-20 DELETION # TO ORIGINAL SUBMISSION #
DATE : DATE DATE SUBMITTED

ASSIGNED: 12/6/90 ASSIGNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example; Provides funde for the Positions Legis. Count ( - )
continued development of the Maine Environmental Positlons Other Count ( - )
Honitoring Program) (Addjitjopnal: Include all position
titles and position numbers involved in the proposal) Personal Services ) -
N .
All Other (124,893.)
Capital
TOTAL § (124,893, )

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

This deappropriation will eliminate general fund support for operating cost for the bureau. Such costs will be
assigned to dedicated revenues.

o e e it ek e e ot e e e e e e e 4 Sl e s o o e S ot ot 2t $ ot S b m T T T e T e e e o b v =

1/All requested new positions must be ldentified by proposed classification on a separate listing
2/Attach appropriate completed budget forms
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F Y 9 1 R E CTIONS
UMBRELUW Department of Mental Health & Mental Retardation —
UNIf: 193 Bureau Mental Health DEPT. GOVERNOR
PRIORITY PRIORITY NEW Y__ N_ ORIGINAL SUBMISSION #
PROGRAM: 0121 Mental Health Sves.-Community NUMBER: __ NUMBER REVISION # TO ORIGINAL SUBMISSION #
ACCOUNT: 01014A012102 Bureau of Mental Health DELETION # TO ORIGINAL SUBMISSION #
DATE DATE DATE SUBMITTED

ASSIGNED ASSIGNED
PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY ! LINE CATEGORY ! PROPOSED FOR-91 ! PROPOSED FOR=-9
COMPLETE IN 25 WORDS OR LESS: ! Positions Legis. Count ! ( -1) ! ( )
! Positions Other Count ! ( ) ! ( )

Deappropriates funds to meet mandated budget ! ! !

reductions. ! Personal Services ! R A o N <. . !
M—_/

! ! !

! All Other ! (300,000) !

1 ! 1

! Capital ! !

TOTAL $ ! ;2657 !

DEPARTMENT HEAD’S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

The Bureau of Mental Health will reach its targéted reduction figure as follows:

First, personal services expenditures will be reduced by $15,265. This will be accomplished through the lay-off of the Office of
Community Support Services Coordinator for Northern Maine. This person currently staffs northern-based advisory committees, coordinates
institutional and community provider programs, and facilitates community-based concerns relative to department-wide planning and budget

development.

Also, existing encumbrances will be reduced by $300,000, of which $165,000 represents the amount of funds identified by the DMH & MR
Audit Division as an excess of revenues over expenditures for the fiscal years of 1989 and 1990. The excess was primarily the result of
delayed hiring of personnel and associated support cost savings for newly developed programs. Because of uncertainties at the community
agencies during the program start~up periods related to staff recruitment and selection, it was not possfble to identify the finmancial
impact until the program audit was completed. The remaining $135,000 is the difference between projected Medicaid seed usage by
community mental health service providers and actual usage. The variances were the result of two major causes, both of which were
outside the control of the Bureau. First, an error in the computer programming at the Bureau of Medical Services resulted in grossly
incorrect charges of seed to the Bureau of Mental Health, and associated erroneous reporting on which projections were based. The
problem was further exacerbated by the implementation of the MFASIS accounting system in January and beyond. The final effects of the
combination of these two factors was identified within the last two weeks, as part of our ongoing review of audits and Medicaid
transactions.

1/ All requested new positions must be identified by proposed classification on separate listing

2/ Attach appropriated completed budget forms



FY9 REI :TIONS JOo)OF 0O

UMBRELLA: 14 Department of Mental Health & Mental Retardation

UNIT: 197 Bureau of Mental Retardation DEPT. GOVERNOR
PRIORITY PRIORITY NEW ¥ x N__ ORIGINAL SUBMISSION #__1
PROGRAM: 0122 Mental Retardation NUMBER: __ - NUMBER REVISION # TO ORIGINAL SUBMISSION #
ACCOUNT: O01014A 012269 (1360.2) DELETION # TO ORIGINAL SUBMISSION #
DATE DATE DATE SUBMITTED

ASSIGNED 12-05-90 ASSIGNED
PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY ! LINE CATEGORY ! PROPOSED FOR=-91 ! PROPOSED FOR-
COMPLETE IN 25 WORDS OR LESS: ! Positions Legis. Count ! ( -2 ) ! ( )
! Positions Other Count ! ( ) - ! ( )

This action will result in the loss of employment ! ! !
for two full time employees. These staff provide ! Personal Services ! P =22 o !
essential services to persons with mental retarda- ! ! !

tion. ! All Other ! !

! Capital ! (84,000) !
TOTAL § ! ($13,161) !

DEPARTMENT HEAD’S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

PERSONNEL SERVICES: The reduction of 2 staff positions within BMR will impact on the availability of physical therapy services that

will be available to people with mental retardation. The loss of this support service within BMR means that consumers will no longer be
able to access this service from BMR. Consumers who require these services will have to find these in the community. The staff being
laid off are also the staff who provide training for direct service staff working in homes and programs. Direct service staff receive
training in areas necessary to provide services in physical therapy and in behavior management techniques, habilitation programming, and

in crisis prevention and intervention.

1/ All requested new positions must be identified by proposed classification on separate listing

2/ Attach appropriated completed budget forms



FY91 P "UCIT'IONS

UMBREL A : Department of Mental Health & Mental Retardation =
URIT: 472 BCSH DEPT.. GOVERNOR

PRIORITY PRIORITY HEW Y___ N__ ORIGINAL SUBMISSION #
PROGRAM: 0136 MH Servlices-Children NUMBER: __ NUMBER REVISION ¢ TO ORIGINAL SUBMISSION #__
ACCOUNT: 010 14A 0136 07 (1340.7) DELETION # TO ORIGINAL SUBMISSION #__
DATE DATE DATE SUBMITTED

ASSIGNED ASSIGHNED

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY ! LINE CATEGORY I PROPOSED FOR-91 1
COMPLETE IN 25 WORDS OR LESS: | Positions Legls. Count 1 ( ) ! ( )
Staff furloughs, ellmination of the 3X ralse, and | Positlions Other Count 1 ( ) ! ( )

replacement of State funds in residential | 1 1

treatment centers. | Personal Services 1 S e T 4 |

1 1 Zg 20”} 1

! ALl Other 1 + 1

1 1 !

! Capital ! |

TOTAL § | E— - B & A !

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALJIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

Personnel Services All staff will be furloughed for 3 days wlthout pay at some time durlng the balance of FY91. The impact of these

absences can be absorbed through careful scheduling.

Eliminscion of the 3% ralse scheduled for 4/1/91 will have a negatlive impact on employee morale. It is assumed, however, that thls would
be vieved as preferable to permanent staff lay-offs. The financlal impact of the eliminatlion of the 4/1/91 3X raise on the Bureau,
during the final quarter of FY91, will be approximately $11,800. If the raise is not eliminated, 1t would be neceasary to eliminate at
least one clerlcal position to reallze the same savings. This, In turn, would result in decreased services to Bureau cllients andfor

thelr parents.

Residential Treatment The expanslion of Medicald funding of mental health treatment services provided to children In Malne’s three

resldential treatment centers will have both positive and negative impacts on various parts of the service aystem, but should have little

or no lmpact on actual clients of the Bureau.

The present plans represent a continuatlon and expansion of Medicald funding for Private Non-Medical Institutlons (Child Care Facilities)
first started In 1981. The newly revised rules in Malne's Medical Assistance Manual (now in effect and retroactive to July 1, 1990) were
(Continued next page)

1/ All requested new poslitions must be identified by proposed classiflcatlon on separate listing

2/ Attach approprliate completed budger forms
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_-FY 91 RED" "IONS

UMBRELLA: Department of Mental Health & Mental Retardation

UNIT: 209 Bath Children’'s Home DEPT. GOVERNOR
PRIORITY PRIORITY NEW Y__ N_ ORIGINAL SUBMISSIOR #__
PROGRAM+ 0157 Bath Children’s Home NUMBER: ___ NUMBER REVISION # TO ORIGINAL SUBMISSION #__
ACCOUN&L-§Qlﬂ_lié_glzl_if_lléiﬁ*l% DELETION # TO ORIGINAL SUBMISSION #__
DATE DATE DATE SUBMITTED
ASSIGNED ASSIGNED
PROPOSED EXPENDITURE LEVEL
_____________________________________________________________________________________ J e e o e
PROPOSED NEW OR EXPANDED ACTIVITY ! LINE CATEGORY ! PROPOSED FOR-91 !
COMPLETE IN 25 WORDS OR LESS: { Positions Legis. Count ! ( -1 ) ! ( )
Staff furloughs, elimination of 3X ralse, | Positions Other Count 1 ( ) ! ( )
elimination of one position, and elimination of ! 1 !
Capital Equipment account. | Personal Services 4////,—%?§;¥ifrf§w 1
! 1
t All Octher ! . !
t 1 1
! Capital ! (3,000) i

TOTAL § ! *,f~‘ﬁgu$$%&$&L !

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

All staff will be furloughed for three days without pay at some time during the balance of FY91. The impact of these absences can be

absorbed through careful schedullng.

Elimination of the 3X raise scheduled for 4/1/91 will have a negative impact on employee morale. It is assumed, however, that thls would
be viewed as preferable to permanent staff lay-offs. The financlal impact of the eliminatlon of the 3X ralse at the Home during the
final quarter of FY91 will be approximately $4,000. If the ralse 13 not eliminated, it would be necessary to eliminate another

position to realize the same savings. The elimination of another position would create serious difficulties in scheduling

and possibly require overtime payments for remaining staff, because of the need to provide three-shift, around-the-clock staff coverage.

The elimination of Laundry Worker will necessitate the eight chlldren in the Group Home doing their own laundry, under the dlrect

supervision of a houseparent. The laundry facllities are in the basement and not approprlate for unsupervised use by children ages 10-16
The $3,000 remainlng balance in the Home's Capiral Equipment account will be ellmlnated. Tt is not antlcipated that any ftems of
administracive or housekeeplng equipmwent at the Home will have to be replaced during FY91. Howvever, the Home 13 over 150 years old, and

lt ta probable that 1t will requlire Capltal Equipment expendlitures during FY92 and subsequently.

1/ All requested newv positlions wust be ldentified by proposed classiflcatlon on separate llstling

2{ Acvach appropriated completed budget forms
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FY 91 REDUCTION
UMBRELLA: MEN Department of Mental Health & Mental Retardation

UNIT: 191 DMH/MR DEPT. GOVERNOR
PRIORITY PRIORITY NEW Y__ N___ ORIGINAL SUBMISSION #_
PROGRAM: 0164 Administration - MH&MR NUMBER: ___ NUMBER REVISION # TO ORIGINAL SUBMISSION #__
ACCOUNT: 010 14A 0164 01 (1340.1) DELETION # TO ORIGINAL SUBMISSION #__
DATE DATE DATE SUBMITTED

ASSIGNED ASSIGNED
PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY ! LINE CATEGORY ! PROPOSED 91
COMPLETE IN 25 WORDS OR LESS: ! Positions Legis. Count ! (-3.5)
! Positions Other Count ! ( )

Deappropriates funds not required d%e to a reduction! !

in Special Service Contracts, capital equipment, ! Personal Services ! ‘_:I:ffzégﬁ}mw
and personal services dollars associated with 3.5 ! 1 ( 10,000)
positions. ! All Other ! ( 4,000)
! !
! Capital !
TOTAL $§ ! 3oy 5:0-6-) =

DEPARTMENT HEAD’S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

This request proposes the elimination of 3.5 positions in the Department’s Administration account. This account supports all central
administrative staff, including administrative staff within the three Bureaus. The following positions would be eliminated: omne

Director, Planning & Management Information, one Staff Development Coordinator, one Social Services Program Specialist I , one 20 hour

Reimbursement Specialist.

The Director of Planning is the only position within the entire Department that is responsible for the focused, central perspective of
planning for the delivery of services to persons with mental retardation or persons suffering from mental illness. Recently, this
position has been assigned to work on the consent decree, compiling the separate and distinct planning components in separate areas of

the Department into a system-wide perspective.
The Social Services Program Specialist I functions within the Department’s Licensing Division. The elimination of this pesition will
mean a reduced capacity to meet our statutory obligation of licensing community mental health agencies. Currently the division has three

full time positions.

1/ All requested new positions must be identified by proposed classification on separate listing

2/ Attach appropriate completed budget forms



J FY 91 REDUCTION
UMBRELL:... MEN Department of Mental Health & Mental Retardation

UNIT: 191 DMHE/MR DEPT. GOVERNOR
PRIORITY PRIORITY NEW Y___ N__ ORIGINAL SUBMISSION #
PROGRAM: 0164 Administration - MH&MR NUMBER: _____ NUMBER REVISION # TO ORIGINAL SUBMISSION #
ACCOUNT: 010 14A 0164 01 (1340.1) DELETION # TO ORIGINAL SUBMISSION #
DATE DATE ‘ DATE SUBMITTED
ASSIGNED ASSIGNED
G;i 9\ PROPOSED EXPENDITURE LEVEL
___________________________________________________________________________________ 1 e i e e ks - ——— it~ " —— - —— o ~_—_—
PROPOSED NEW OR EXPANDED ACTIVITY ! LINE CATEGORY ! PROPOSED 91
COMPLETE IN 25 WORDS OR LESS-: ! Positions Legils. Count ! ( )
!t Positions Other Count ! ( ]

! Personal Services !

! All Other !

! Capital !

DEPARTMENT HEAD’S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

The Staff Development Coordinator 1is responsible for coordinating and holding several public education conferences for service
providers, consumers and families. The elimination of this position will impact the Department’s ability to inform interested
citizens of available services, service shifts, and anti-stigma efforts. Although not direct care, this position impacts the persons

served by our Department through a reduction of DMH/MR sponsored conferences.

The Reimbursement Specialist, although funded out of this central account, was assigned to Pineland Center. The elimination of this
position will impact on the billing and collection of revenues related to the care and treatment of persons residing at Pineland Center.
It is anticipated that the reduction of 20 hours per week will add additional work to the remaining employees responsible for Pineland
Revenues. It is also anticipated that the impact of the additional workload will be minimized due to the recent automation of the
billing system at Pineland. The PC based system will automatically generate bills to third party payors, something which has

historically been a manual process..

1/ All requested new positions must be identified by proposed classification on separate listing

2/ Attach appropriate completed budget forms
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FY 91 REDUCTIONS

UMBRE, : MEN Department of Mental Health & Mental Retardation »
UNIT: 191 Dept. of ME & MR DEPT. GOVERNOR
PRIORITY PRIORITY NEW Y__ N__ ORIGINAL SUBMISSION #
PROGRAM: 0668 Substance Abuse Services - MH&MR NUMBER: ____ NUMBER REVISION # TO ORIGINAL SUBMISSION #
ACCOUNT: 010 14A 0668 90 (1341.2) DELETION # TO ORIGINAL SUBMISSION #
DATE DATE DATE SUBMITTED

ASSIGNED ASSIGNED
PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY ! LINE CATEGORY ! PROPOSED FOR-91 !
COMPLETE IN 25 WORDS OR LESS: ! Positions Legis. Count ! ( ) ! ( )
! Positions Other Count ! ( ) ! ( )

Deappropriates funds to meet target budget ! ! !

reductions. ! Personal Services ! !
' ! ( 50,000) !
! All Other ! !
! ! !
! Capital !
TOTAL § ! ( 50,000) !

DEPARTMENT HEAD’S EVALUATION OF THE REAL BENEFITS TO BE RFEALIZED TF THE ABOVE ACTIVITTIES ARF IMPLEMENTED:

The $50,000 reduction will be realized by cancelling planned training and consultation on relapse prevention and substance abuse and
cancelling a planned increase in the number of individuals with the dual disorder of mental illness receiving crisis stabilization,

detoxification and assessment.

1/ All requested new positions must be identified by proposed classification on separate listing

2/ Attach appropriate completed budget forms



FY 91 REDUCTIONS

UMBRELLA: MEN DEPT. GOYERNOR

UNIT: 194 PRIORITY PRIORITY
NUMBER: NUMBER: NEK Y N ORIGINAL SUBMISSION %
DATE DATE REVISION % T0 ORIGINAL SUBMISSION %
ASSIGNED: ASSIGNED: DELETION T0 ORIGINAL SUBMISSION 4
DATE SUBMITTED
PROGRAN: B185 Augusta Mental Health Institute FILE:PARTIIF
ACCOOUNT 618-14B-58 AMHI PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY PROPOSED FOR 91

COMPLETE TN 23 WORDS OR LESS:

Provides cost savings ta meet original Positions Legis. Count {—31 )
FY 91 budget reductions. Positions  Other Count
Personal Services 73 7y
All Other et R
Capital 35,664
TOTAL $ e B2

DEPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS T0 BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:
INPACT OF RESDURCE REDUCTION ON SERVICES DELIVERED AT THE AUGUSTA HENTAL HEALTH INSTITUTE

The cost savings goal for AMHI for the remainder of fiscal year 1998-91 amounts to $1,847,829, 41 of current remaining funds. This reduction
will be made at a time when the Institute is striving to achieve: (1) the implementation of the settleaent of Bates vs. Blover et.al. {Consent
Decree); {2) the restoration of Federal financing for the Institute’s eligible services, which would increase reimbursement by $1.5 million annually
to Haine; (3) continued J.C.A.H.0. accreditation which directly impacts on H.C.F.A. funding; {4} the continued implementation of a plan of correction
to address the concerns of the U.S5. Justice Departament with regard to assurances of the Constitutional rights of institutionalized persons; (5) the
1mplesentation of plans to retain licensure by the Haine State Department of Human Services; and (6) full compliance with the tenets of patients
rights. AHHI proposes a set of cost savings measures encompassing three categories: I Adainistration; I1 Program Closings; and I11 Reduction in
Frogram Capacity. It must be stated that in economic "hard times® the citizenry is further at risk for succusbing to mental illness, The attached
draph lattachment RI) 1llustrates this fact through the comparison of manufacturing job index and admissions to AMHI since 1939.

Folloning the impact statement will be a reference to those standards/external review bodies which will be affected, noted thusly: CD =Consent
Decree; DOJ = Dept. of Justice; HL = Hospital Licensing; JCAHD = Joint Commission; HCFA = Medicare; RRMHS = Patient’s Rights Rules.

The narrative which follows carries the underlying assumption that the 31 salary increase scheduled for April, 1991, will not occur during this
fiscal year. Should this increase go forward, there will have to be an additional nine {9) positions subjected to layoff.

_1_



1 ADMINISTRATION: The staff-wide furloughs will reduce the number of actual layoffs but will reduce staffing in all patient areas for those tiae
periods by the equivalent of 19 FTE’s. FPatient daily census will be reduced by 9 on Admissions Unit. Freezing the viable vacancy list of 78 through
1992 will also occurj therefore, staffing will be reduced by 148 staft in the following manner: 31 layoffsy 19 (through three day furloughs);and
76 (through freezing statf vacancy listl.

11  PROGRAM CLOSURES: The following programs would no longer exist within the context of the re-focused prograsmatic gqoals noted earlier:

QUALITY ASSURANCE AND STANDARDS COMPLIANCE will be eliminated as a department by virtue of layoffs. Elimination of 12 positions in this area will
effectively dismantle the hospital-wide QA program, utilization review and about 48% of our medical records review capacity. The loss of all
cosputer service personnel, as projected in the current proposal, would effectively shut down our computer system. This means no word processing, no
billing, no report generating capability as well as our ability to process quality assurance data or data needed for meeting Consent Decree
requirements, ¥®e would also not be able to provide docusentation to the Justice Department that we are in compliance with our Plan of Correction,
which is our buffer against potentially costly litigation.

The proposed cuts would also eliminate all utilization review and PRO functions in the hospital, It would also aean we would not be able to meet
Nedicaid and (Medicare) documentation requirements, nor would we be able to meet the new OBRA and COBRA standards for third party reimbursement.
Since all physician quality assurance data is collected and processed in this office, no quality assurance data would be available to monitor the
quality of medical care provided in the hospital. This would immediately jeopardize our JCAHD certification which in turn would effectively
eliminate our ability to collect reimbursement from private payors and major insurance companies, including Blue Cross and Blue Shield.

The reduction in clerical positions in the Medical Records Department will mean filing and transcriptions services will be severely curtailed. This
timely and efficient data concerning patient care will not be available to staff on a timely and accurate basis. This has potentially serious
implications for the guality of the treatment provided to patients. Specifically, this increases the probability of errors in treatsent and
effective comaunication to providers in the community. In addition, our ability to do several hundred monthly fireara permit searches will be
coapromised.We will not be able to respond to reporting and tracking of the Consent Decree or other external plans of correction. HMonitoring of
clinical events such as restraint and seclusion will no longer be possible. Eliminating alternate jobs in direct care would have the same outcoge
and consequently we chose to eliminate the monitering of care rather than care itself. Standards Ref: DOJ; CD; JCAHD; HL; RRHHS; HCFA.

VOLUNTEER SERVICES: This service would be eliminated resulting in loss of an important means of supplementing existing human resources, under close
supervision. We will no longer be able to support pre-release public service volunteers or student internships without incurring substantial
liability.

IIT  REDUCTIONS IN PROBRAM CAPACITY



REDUCED ADHISSIONS CAPACITY: By reducing bed capacity on this unit froa 27 to 18 beds, there will be an increased burden on comnunity providers to
naintain persons in need of psychiatric evaluation during crises. This would come at a time when the community system is already extremely upset
that some proposed patients are being deferred from admission. AMHI is being accused of beginning the down-sizing process before community back up
systems are in place. The number of bed .days available for acute psychiatric admission will be reduced from 9,833 to 6,378. 1t is anticipated that
persons will need to be discharged within even shorter periods than the present seven days which is significantly below the national acute adaissions
average length of stay. It also reduces the number of persons who will access longer term inpatient care, though one can expect an increased
readaission rate if lengths of stay are inadequate to resolve psychiatric crises. The elimination of these beds will enable us to drop a contract
physician slot, along with seven (7} statf positions for a net savings of $148,188. Length of stay reductions will negatively affect discharge
planning, community reinteraction and standards compliance in these areas. 1t also further expands the gap (Attachment 11} between projected
services and admissions for the last 18 years. Standard Ref: CD.

ALTERNATIVE LIVING: Mith the closure of two halfway houses, 12 patients would be displaced, placing additional stress on the adult psychiatric
hospital. Overall ALP capacity will be reduced by one third. The halfway houses provide a transitional living setting prior to community

placement. The oppartunity for patients to experience an enhanced level of independence while still under reasonable supervision would be reduced.
Licensed capacities in the acute psychiatric hospital will be jeopardized due to the addition of these patients. There is not sufficient time in FY
91 to contract for private sector operation of these homes, which would be the preferred means of transition rather than disrupting patients’ lives.
Standards Ref: HL; RRMHS

REHABILITATION SERVICES: Rehabilitation Services {07, RT) will be reduced by 1.8 FTE's in the professional/supervisory area. Supervisory
responsibility will be increased for remaining supervisory staff. In addition, 8 rehabilitation jobs (b MHR's and 2 Rehab professionals) will be
eliminated and decrease by 18% all rehabilitation services to AMHI patients. Standards Ref: CD; HL; JCAHO; HCFA

PSYCHOLOGY: One position will be eliminated, reducing the Department by 18%. Assessment capacity will be diminished and will have to be spread over
remaining staff. Standards Ref: CD; HL; HCFA

MEDICAL STAFF: Elimination of one prisary care physician will reduce nmedical coverage on the nursing hose unit. 1In order to maintaion regulatory
requirenents, and in keeping with Consent Decree philosophy, we will reduce capacity in the Nursing Home by not back filling beds as they becose
vacant. Standards Ref: JCAHD; CD; HL

NURSING SERVICES: The elimination of the following positions from units and services resaining at AMHI: (1) 1 clinical specialist (Nurse IV); (2) 1
secretary; and (3) & Mental Health Worker 1’s. Reducing the clinical specialist staff at AMHI by 58% will reduce consultation time to direct care
statt. Reducing clerical support will impinge on papér work flow in a departaent which has major responsibility for medical records and standards of

compliance. Mental Health Worker reduction will impact on ability of patients with staff escorted privileges to go to rehab programs and have access
to outside activities. Standards Ref: JCAHD; CD



STAFF DEVELDPMENT: This program would be reduced by 1.8 FTE. Hospital-wide psychiatric and mental health training will be coerdinated through the
Office of the Chiet Operating DFficer, '

SEWING ROOH: Reduction of this service by 1.6 FTE will eliminate repair of patients’ clothing and manufacture and repair of draperies and blankets,
resulting in need to purchase replacements.

FOOD SERVICE: Reduction by 3.8 FTE. The elimination of a Cook IIl and Cook I will result in reduced special service to patient treatsent units,
There will be a reduction in the ability of the Dietary Department to respond to requests such as picnics and other activities. There will be a
reduction in supervision and this could adversely atfect the food quality and production,

L/All requested new positions must be identified by proposed classification on a separate listing
2/Attach appropriate completed budget forms
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uksreLLa 14 ' F Y9 ° REDUCTTIONS
URIT 095 - DEPT. /VERHOR ,

PRIORITY PRIORITY ’ NEW Y K ORIGINAL SUBMISSION 7
procras: 0120 . NUHBER1: NUMBER1 REVISIOR £ TO ORIGIHAL SUBHMISSION ¢ __
accounT: (01014C0120551 DELETION # TO ORIGINAL SUBHISSTON,/___
' : DATE DATE DATE SUBMITTED

ASSIGKED: ASSIGNED:
PROPOSED EXPEHDITURE LEVEL -

PROPOSEID XEW OR EXPAHDED ACTIVITY LINE CATEGORY Proposed 91 ’
COMPLETE IN 25 HORDS OR LESS)
Provides fundps for (Examwple; Provldes funds for the Posltlons Legis. Count *43.5)
contlnued dervelopmant of the Haine Environmental Posltlons Other Count { ) .
Honitoring Program} (Additiopals Include all position '
titles and position numbers involved ln the pxoposal} Persconal Servicee ] /,——-—{%ﬁ%?fgaggyy !
Reduced funding for BMHI in Personal Services, ALL Other ——‘f%ﬁﬂjfﬁﬁf?’
All Other and Capital to meet the budget
reduction target. Capltal (30,000)

TGTAL § . .

i o e e e e e e e L e e e o e e

DEPARTHERT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE JMPLEMENTED: ' |

Beyond the specific impacts detailed in ‘the attached sheets, the proposed reduction in staff at BMHI will have
significant and far reaching effect which_w1ll be felt well into the future. Over the past several years, BMHI has
gradually, but steadily, moved closer to it's vision of active treatment and rehabilitation, of enhanced professional
identity among all disciplines and improving the quality patient care and environment, all of which have greatly
enhanced our ability to recruilt clinicians. With the sudden drastic reduction BMHI now faces, we also face the
immediate loss of that which has taken years to build. In the current climate of litigation and class action suits, -
this severe reduction puts the Department and BMHI at increased risk of legal and financial liability.

The cutback in services and staff layoffs required of BMHI will have immediate destructive effects on patlents
and families' confldence in this organization. This lost confidence will result in increased anxiety about perceived
loss of the '"'safety net'' function this ‘hospital provides for current and former patients. As a result, inappropriate
use of the hospital will increase further diluting treatment efforts. -

BMHI is scheduled for a full JCAHO survey in the summer of 1991. These reductions will have a decided impact on
JCAHO accreditation since many of these positions lost through cuts and frozen vacancies were added as a -result of the
last JCAHO survey. Nevertheless, since the survey should fall within the next 6 months, we should be_ able_to,meet szt_NTH

1/A1) requested new positions must be identified by proposed classiikcation on a separate listlng
2/Attach appropriates completed budget forms



standards and maintain our accreditation. HCFA is scheduled for a review of D-1 in April, 1991; if they look only
at D-1 and do not consider the impact of hospital wide cuts, chances are reasonable for maintaining certification.
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FY 91 RED’ JONS
UMBREL..... MEN Department of Mental Health & Mental Retardation S
UNIT: 198 Pineland Center DEPT. GOVERNOR
PRIORITY PRIORITY NEW Y___N___ ORIGINAL SUBMISSION #
PROGRAM: 0166 Pineland Center NUMBER: ____ NUMBER REVISION # TO ORIGINAL SUBMISSION #
ACCOUNT: 010 14D 0166 64 (1364.1) DELETION # TO ORIGINAL SUBMISSION #
DATE DATE DATE SUBMITTED
ASSIGNED ASSIGNED
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY ! LINE CATEGORY ! PROPOSED FOR 91

COMPLETE IN 25 WORDS OR LESS: ! Positions Legis. Count ! /,__,w4-aau§¢—v !

! Positions Other Count ! ( ) !

Deappropriates funds relating to 12.5 positions as ! ! !
well as a reduction in capital equipment. ! Personal Services ! ettt s !
! ! !

! All Other ! !

! ! !

! Capital ! ( 40,000) !

TOTAL $ 1o— el bl 56 !

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ‘ACTIVITIES ARE IMPLEMENTED:

The reduction through layoff of 10.5 Mental Retardation Trainer positions will be almost entirely offset through the recent creation of
project Mental Health Worker positions. These 10 positions were funded through the temporary freeze of several important professional
and support services vacancies. However, the loss of these 10.5 positions will make difficult any reduction in current levels of
overtime which, in turn, is used to compensate for a direct care work force complement which is too small to enable daily adherence to

minimum staff client ratios without reliance upon overtime.

The loss of the Planning and Research Associate and the Supervisor of Grounds and Transportation positions through layoff is expected to
have a less significant impact upon the Center’s operational capacity, but, does result in further erosion of grounds personnel to bare
4

minimum levels.

The reduction in Capital funds by $40,000 will postpone the purchase of residential and program furnishing for 23 residential units and

6 program areas.

1/ All requested new positions must be identified by proposed classification on separate listing

2/ Attach appropriate completed budget forms



UMBRELLA: Department of Mental Health & Mental Retarda

UNIT: 200 Elizabeth Levinson Center DEPT.
PRIORITY
PROGRAM: 0119 MR Services~Children NUMBER:
ACCOUNT: 010 14A fllg 68 (1368.1)
e - DATE
ASSIGNED

PROPOSED NEW OR EXPANDED ACTIVITY !

FY 91 RED ONS

tion
GOVERNOR
PRIORITY
NUMBER

DATE
ASSIGNED

LINE CATEGORY

[OICFOOT

NEW Y__ N__ ORIGINAL SUBMISSION #
REVISION # TO ORIGINAL SUBMISSION #_
DELETION # TO ORIGINAL SUBMISSION #

DATE SUBMITTED
PROPOSED EXPENDITURE LEVEL

! PROPOSED FOR-91 !

COMPLETE IN 25 WORDS OR LESS: !

Elimination of 1 position, and elimination of !

Capital Equipment account !

Positions Legis. Count

Positions Other Count

Personal Services

All Other

Capital

! T ! ( )
! ( ) ! ( )

! (10,401) > !

DEPARTMENT HEAD’S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

The elimination of the Carpenter’s position will impact requests for adaptive equipment from the entire central, northern and coastal

areas of the state. In 1990, the carpenter has produced over 100 items of adaptive equipment. Not only will the financial burden of

purchasing commercially-produced equipment impact families, but the availability of the unique pieces he is able to produce will be lost.

Most medical supply companies do not offer the equipment for these special needs children. Each piece is measured and built to meet the

specifications of each individual client. This equipment includes such items as wheel chair adaptations, prone standers, feeding chairs,

and adaptive stimulation program (ASP) equipment.

’
The $14,000 remaining in the Capital Equipment account at the Center will be eliminated. It is not anticipated that any items of medical

or life-sustaining equipment at the Center will need to be replaced during FY91.

1/ All requested new positions must be identified by proposed classification on separate listing

2/ Attach appropriated completed budget forms



USBEELLA: 15 LELENSE and Velelans >ervices FY 9 1 “EDUCTIORNS ]O10F0oCYg

UNIT: Military Bureau DEPT. ; R -

B . PRIORITY PRIORITY NEW Y N XX ORIGINAL & 4ISSION £ 1
prOGRAM: 0108 Mil. Trng. & Oper. NUMBER: NUMBER: REVISION #_1 _ TO ORIGINAL SUBHISSION £__
ACCOUNT: (Q1015A010810 DELETION # TO ORIGINAL SUBHISSION #

DATE DATE DATE suBKITTED 12/14/9C

ASSIGNED: ASSIGNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91
COHPLETE IN 25 WORDS OR LESS:
Provlides funds for (Example; Provides funds for the Posltions Legls. Count {
contlinued development of the Halne Environmental Posltlons Other Count (
Bonltoring Program) (Additional: Include all posltlon

. o Personal Servlicen ) (49,106)

o - i S—
Provides for deapp:;oprlatlon of.fgnris necessitating adi Slhan (118, 242)
deferment of needed. program activities to other years. 7
Capltal
TOTAL ’

___________________ L B -3 o (167,348)

REPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TC BE REALIZED IF THE ABQVE ACTIVITIES ARE THMPLEMENTED:

-Personal services funds are reduced by not utilizing seasonal and intermittent employees,
and drastically reducing overtime pay. - Additionally, employees who were called to Active Duty for
180 days to support Operation:-Desert Shield will not be replaced. All other funds are reduced below
critical levels. Much needed work at armories is deferred, heat is turmed down or off and additional
armory closings endanger the National Guard's ability to continue to train. No state funded travel,
training, or education will bs authorized.

- —— e s . g e . e . T S Sk o Sy . it T . T Bt e s
i s e g, Spu— - —_——————

1/All requested new positions must be ildentifled by proposed classiflcation on a separate listing
2/Attach appropriate completed budget formao .




unszealar 15 eleilse and veterans Services ¥Y 9 | LDUCTTIONS ]u}O?OOrﬁv

UNIT: 21(  DVS ——Admin. DEPT. GO OR .
PRIORITY PRIORITY NEW Y N XX ORIGINAL SUBHISSION # 1
PROGRAM: (0109 DVS ——Admin. NUKBER: NUMBER: _ REVISION #__]  TO ORIGINAL SUBKISSION #
ACCOUNT: ()1015A010910 DELETION # TO ORIGINAL SUBKISSION #
DATE DATE DATE susMITTED 12/14/90
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS;:

Provlides funds for (Example; Provides funds for the Positions Legls. Count {
continued development of the Maine Environmental Posltions Other Count {
Monitoring Program) ( [o] 1t Include all position
titlex _and slgion numberu involy he,K proposal Personal Services 4
Brovides for éeapproprLatlon oefd f{‘l.mc"ir B OF° ) : (34)
reduce Program to minimum recquired to All Other (747)
maintain function of Central Administrative Office. :
Capital (428)
TOTAL $ 3.209)

DPEPARTHENT HEAD'S EVALUATION OF THE REATL, BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IHMPLEMENTED:

These reductions represent a $34 Personal Services reserve, a 50% reduction of office supplies,
and elimination of a reserve for All Other and Capital from the first cuarter F.Y. 'Sl. Any further
reduction will require layoffs.

s

[ ——— e i o e e ek e e 4 e e et e e e e e e -— - ————

1/Al1) requested new posltions must be ldentified by proposed classification on a separate listing
2/Attach appropriate completed budget forms



UABRELLA: 15 Lerense ana veterans services FoYYT s s

UNIT: 2. Defense and Veterans Serv. DEeeT. < H0R
PRIORITY PR, ITY NEW Y N XX ORIGINAL & -MISSION # 1
REVISION # 1  TO ORIGINAL ¢ .ISSION #

proGRaM: 0113 Cap. Construction/Repairs  yuser: HOHBER:
ACCOUNT: (10152011310 DELETION # TO ORIGINAL SUBMISSION #
DATE DATE DATE susKITTED 12/14/90
ASSIGNED: ASSIGNED: _
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91
COMPLETE IN 25 WORDS OR LESSt:
Provides funds for (Example; Provides funds for the Positions Legis. Count ({ )

continued developmeﬁt of the HMalne Environmental Positions Other Count ( )

Konltoring Program) (Additiopal: Include all position
titles and positlion numbers involved in the proposal)

Provides for deappropriation of funds ‘ (61,000)
available for repair of Armory facilities. ALl other r

Personal Services

Capital

TOTRL S (61,000)

DPEPARTHENT HEAD'S EVALUATION OF THE_ REAL BENEFIIS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

The virtual elimination of these funds will stop needed repairs to rgofs and buildings. This
account was funded at a small fraction of requirements and with continued forqed neglect, our

armories will continue to deteriorate.

1/A11 requested new positions muxt be ldentifled by proposed clapsificatlon on a separate llotling
2/Attach appropriate complated budget formsn :



sRELLA: 15 ELENnse and VeTerans Services FY 9 1] EDUCTTIONS JCI0O¥F COL )

Unit: 214 __JEMA DEPT. GOV. ..OR
. PRIORITY PRIORITY NEW Y N XX  ORIGINAL SUBHMISSION # L
prROGRAM: 0214 MEMA--Admin. NUMBER: NUMBER: REVISION # 1 TO ORIGINAL SUBKISSION ¥
accounT: 01015A021410 DELETION # TO ORIGINAL SUBKISSION #
DATE DATE pATE susMITTED 12/14/90
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example; Provides funds for the Posltions Legis. Count {
continued development of the HMalne Environmental Positions Other Count { )
Monitoring Program) (Additiopal: Include all position
Provides for deappropriation of funds Personal Services . e
which will directly impact agency's — 80,158

ol - e :
ability to match federal emergency funds. _ . (80,158)

) Capital
Ao (86,942)

PEPARTHENT HEAD'S EVALUATION OF THE REAI, BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

This agency has $500,000 in state funds to support state matched federal disaster assistance funds.
If bills are received and there is not enough to support, the state will be required to reimburse
federal government. Personal Services savings will be generated by not immediately filling an upcoming
vacancy due to retirement.

/All raquested new positions must be identified by proposed classlification on a separate listing
f{Attach appropriate completed budget forms
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vnsassiat 15 Jerense and Veterans Services FY9 1 EDUCTTIONS
UNIT: 21_M‘ NEDQ% DEPT. GO JOR
} PRIORITY PRIORITY NEW Y’ N XX ORIGINAL SUBHISSION # 1
PROGRaH: 0634 Dam Safety HUHBER: NUMBER: REVISION # ] _ TO ORIGINAL SUBHISSION #
ACCOUNT: (10152063401 DELETION £ TO ORIGINAL SUBMISSION #
DATE DATE DATE SuBHITTED 12/14 /90

ASSIGNED: ASSIGNED:

PROPOSED EXPENDITURE LEVéL
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PROPOSED NEW OR EXPRHDED ACTIVITY LINE CATEGORY Proposed 91

COHMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example: Provides funds for the Pooltions Legls. Count ( )
Posltlions Other Count { )

continued development of the Halina Environmental
Xonitoring Program) (Add onal: Include all position
Provides for deappropriation of funds and a
r=duction gf general Qperatlng expense ALl Other (3,753)
allocated to dam safety program. .

Personal Services

Capital

TOTAL $ (§!Z§3)

DEPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEHMENTED:

Erergency requirements at the time of any dam related problems could require emergency funding of this account.

‘All requested new positlons must be {dentified by proposed classiflicatlon on a separate listing

‘Attach appropriate completed budget forms



CeoREEba: LD Lo LellSe iUl Ve el s sy : T :
unT: 215  ureau of Veterans Services pppr. B lco, Kq; LouL Lo PR O RGN R S
,,,,,,,, ) PRIORITY PRIL ¥ NEW Y N XX  ORIGINAL . 'TSSION £ 1
proGRaM: (0651 Vietnam & Atomic Vets. NUMBER: NUHBER: REVISION # 1  TO ORIGINAL SUL._ .SSION #
ACCOURT: (]1(Q15A065101 DELETION # TO ORIGINAL SUBMISSION #
DATE DATE paTE susxITTED 12/14,/90

ASSIGNED: ASSIGNED:

PROPOSED EXPENDITURE LEVEL
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PROPOSED NEH OR EXPANDED ACTIVITY LIKE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example: Provldes funds for the Positions Legls. Count ( )
continued development of the Malne Environmental Poslitions Other Count ( )
¥onltorlng Program) (Additjiopal: Include all posltion
Provides for deappropriation of funds Personal Services . (540)
which will affect agency's travel account. ‘
by geney All Other (6.000)
Capital
TOTRL 3 (6,540)

DEPARTHENT HEAD'S EVALUA?IOH OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE JHPLEMENTED:

Personal Services savings will be generated as a result of maternity leave. Travel funds will be reduced and
service appointments will be coordinated with veteran counselor. No significant impact 1s

anticipated.

1/A11 requested new positlons muxt be identiflad by proponed clasolflcatlion on a separate llsting
2/Attach appropriate completed budget formg :



UHBRELLA: !0 Fublic Sarely FY Y | " E DUCT1L1ONS

UNIT: .9 Public Safety DEPT. GO OR

- L. . public PRIORITY PRIORITY NEW Y N ORIGINAL SUBMISSION #
PROGRAM: 0088 Administration NUMBER: NUMBER: REVISION # TO ORIGINAL SUBMISSION #
ACCOUNT 01016A008801 Safety - DELETION # TO ORIGINAL SUBMISSION #

DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example:i Provides funds for the Posltions Legls. Count ( )
continued development of the Maine Environmental Positions Other Count ( 1)
Monitoring Program) (Additional: 1Include all position
titles and position numbers involved in the proposal) Personal Services _ ( 14,600 )
Provides for the deappropriation of an Administrative All Other
Secretary position, which has been transferred to
alternate funding. capital

TOTAL $ ( 14,600 )

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REARLIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

Deappropriates funding for the Administrative Secretary position which will be established in the
Highway Fund through position swap.

1/A11 requested new positions must be identified by propoved claspification on a veparate llating
2/Attach appropriate completed budget formse :
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W 900 @md

_é%%ZZ%Zij DEPT. GOVERNOR CD
RIORITY RIORITY /67 ki} F::CD/ NEW Y. N ¢ JIN SUBMISSIO

PROGRAN. O/ NUMBER: o NUMBER: REVISION # TO ORiGIN.. SUBKISSIO
ACCOUNT: . O/ DELETION # TO ORIGINAL SUBMISSIO
OLO -1 A, DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY

COMPLETE IN 25 WORDS OR LESS:

'Prﬁvides funds for (Example; Provides funds for the Positions Legis. Count
continued development of the Maine Environmental Positions Other Count
Honitoring Program) (Additiopal: Include all position

t es and position numb ra involved in the pro

ks %Qw

al) Personal Services

l Other

i T

1l/All requested new positions must be identified by proposed claggification on a separate listing
2/Attach appropriate completed budget forms



UNIT: 'ééi é 2?} ; ‘< 4 DEPT. GOVERNOR
w PRIORITY 1IORITY /0 /o F@&EH ST OR SUBHISSION

PROS. oy M %‘,__’ NUMBER: _ NUMBER: REVISION #_____ TO OR....NAL SUBNISSION
ACCOUNT ¢ DELETION # TO ORIGINAL SUBHISSION
/0 L6 £2F/- 0/ DATE DATE DATE SUBMITTED

ASSIGNED: ASSIGNED:

PROPOSED EXPENDITURE LEVEL

LINE CATEGORY Proposed 91

Positions Legis. Count (0 )
Positions Other Count

Personal Servlices

All Other

Capltal

AN L

EAD ' VALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:
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1/All requested new positions must be identified by proposed classification on a separate listing
2/Attach appropriate completed budget forms 5
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PROGRAN: @ng NUMBER: ] NUMBER: REVISION # __ TO ORIGINAL SUBMISSIC
ACCOUNT: ‘ ' DELETION # TO ORIGINAL SUBMISSIC
o /é/ﬂﬂg 27' d/ DATE DATE DATE SUBMITTED

ASSIGNED: ASSIGNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Pr opose d 91
COHPLETE IN 25 WORDS OR LESS:

Provides funds for (Example: Provides funds for the Positions Legis. Count t
continued development of the Maine Environmental Positiona Other Count 4 -y

Honitoring Program) (Additjopal: 1Include all position
2 Personal Services

All Other

/éj Capltal Zo i i
" 3

= > —
e it e i @
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1/All requested new positions must be identified by proposed classification on a separate listing
2/Attach appropriate completed budget forms : .



UNIT: @: EPT. GOVERNOR 3
;JO W PRIORITY RIORITY /O /6 F:OOW NEW Y = N OR SUBHMISSION

~ PROGR#™ NUMBER: - NUMBER: REVISION t____: TO ORIGTIh.... SUBHMISSION
ACCOUNT: 033 &/Aﬁc‘z«) DELETION £ TO ORIGCINAL SUBMISSION
a/a/é o882 40 / DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

co TE_IN 25 WORDS OR LESS:
C\szcﬁazéaz%o GQZ 2/ Positions Legis. Count o

W Positiona Other Count Sm .
AQ
/& @&%ﬁ; M/é%i %Personal Services ' "S‘ﬁ:j?@%

WM All Other (254000’)"'*0%}9”‘/”7‘”@?
@W/% @M , Capital '

TOTAL § - ,t?"z%’?L

o e o o e e e e e et o e et st e s 1o 0 22 e e 1y o o 7ot e e i e 000 e o S92t S e . e s e o e e o et o o o o

1/A1l requested new positions must be ldentified by proposed classification on a separate listing
2/Attach appropriate completed budget forms



uMpBRELLA: Ul / tTranspoctation YOy | RE L U L L Uk 8§

UNLIT T Bur. Trans. Services DEPT. HOR
- PRIORITY ¢ REGRITY NEW Y N ORIGINAL »wHISSION #__
PROGRAM: 0324 State Plane NUMBER: i NUMBER: REVISION # TO ORIGINAL SUBMISSION £
accounT: Q1017B032417 State Plane DELETION ¢# TO ORIGINAL SUBHISSION £
DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
(;L\ PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposcd 91
COMPLETE IN 25 WORDS OR LESS:
Provides funds for (Example; Provideas funds for the Posltionas Legls. Count { )
continued development of the Maine Environmental Positions Other Count { )
Honltoring Program) {Additional: Include all position
P 1s I\
titles and position numbers involved in the proposal) ersona ervices (519’900)
Reduction reflects decreased aircraft All Other ( 18,000)
usage and not filling a temporary vacancy
for an executive aircraft pilot. eApibal
TOTRL §

_________________ - e - P e e e DT e T st R R

REPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE RCTIVITIES ARE TMPLEMENTED:

The Department will reduce executive aircraft availability and usage by other agencies. The
original budget submission was based on 450 hours of flying time. The Department will reduce
that usage in order to create sufficient savings.

Personal Services savings will be generated by not replacing the Chief Executive Aircraft
Pilot who is on military leave-of-absence.

1/All requested new positions must be ldentifled by proposed classification on a aseparate liating
2/httach approprlate completaed budget (orme



UMBRELLA: UL/ Lralsputlacliuu Py yoi K e U U w1 L uUB§N S
UNI: Bur. Trans. Services DEPT. NOR

PRIORITY - Kot ITY NEW Y N ORIGINAL 5__4LSSION #
PROGRAM: 0642 Air Search + Rescue NUMBER: 2 NUMBER: REVISION # TO ORIGINAL SUBMISSION #
ACCOUNT: (301017B064255 DELETION # TO ORIGINAL SUBMISSION f

) ATE SUBHITTED
Air Search + Rescue W SR 9 *
ASSIGNED: ASSIGNED:
L\ PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGURY Proposcd 91
COMPLETE 1IN W o S3
Provides funde for (Example; Provides funds for the Posltions Legls. Count ( )
contlnued development of the Maine Environmental Pousltions Other Count { )
Monltoring Program) (Additio t Include all position
titles and position numbers involved in the proposal) Persgonal Services
All Other ($22,000)
Eliminates funding available to reimburse
other agencies for air search and rescue Capital
efforts. TOTAL §
($22,000)

RPEPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES RRE IMPLEMENTED:

The 114th Legislature originally appropriated $75,000 for reimbursement of costs incurred
by other state agencies while assisting the Department in air search and rescue missions. This

reduction reduces funds available for that purpose.

1/All reguested new pomitions must be identified by proposed classification on a separate listing

2/Attach appropriate completed budget forms
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UMBRELLA: UL/ Lrauspoutlatiol ForoY i K F o U C 1 L U N S

UNI® 247 Bur. Trans. Services DEPT. WTUNOR
. PRIORITY FRLTY NEW Y N ORIGINAL S: SSION £
PROGRAM: 0298 Adm. Ports + Marine NUMBER: 5 NUMBER: REVISION # TO ORIGINAL SUBKISSION #

ACCOUNT: 01017C029803 DELETION # TO ORIGINAL SUBMISSION #

Transportation Waterways Adm. DATE DATE {X/ DATE SUBMITTED
ASSIGNED: ASSIGNED: ,{S

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY f’rol)os(gd 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example: Provides funds for the Positions Legls. Count ( )
continued development of the Maine Environmental Positions Other Count ( )
Monitoring Program) (Addjitiopal: Include all position
titles and position numbers involved in the proposal) Personal Services
All Other (56,500

Reduces operating funds transferred to > )
Maine State Ferry Service. Capital

TOTAL § ($56,500)

PEPARTHMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

This account supports the Maine State Ferry Service and Ports and Marine Administration.
Savings will be realized by leaving certain vacant positions unfilled, deferring non-essential
vessel and pier maintenance, more aggressive collection of monies due, renegotiating a diesel
fuel contract and laying off one trainee.

1/A11 raquested new poslitions must bae identifiad by proposed clauulfication on a wveparatoe listing
2/Attach appropriate completed budget tormo



UMBRELLA: U1/ lransportatiuvn FoY Y | W E D U C T L U NS

UNI " Bur. Trans. Services DEPT. © OR
e PRIORITY PRECAITY HEW Y N ORIGINAL $. _.ISSION #
PROGRAM: 0350 Railroad #Assist. Prog. NUMBER: 4 NUMBER: REVISION #  TO ORIGINAL SUBMISSION #
ACCOUNT: 01017E035018 DELETION # TO ORIGINAL SUBMISSION #
Railroad Assistance Program DATE DATE DATE SUBHITTED
ASSIGNED: o ASSIGNED:

/
CgJS PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example; Provides funds for the Positlons Legls. Count ( )
continued development of the Maine Environmental Positlons Other Count ( )
Monitoring Program) (Additiopal: Include all position
titles and position numbers involved in the proposal) Personal Services _ ($9,300)

Reduces Personal Services All Other

costs of railroad inspectors.
Capital
TOTAL $

— - e e ] (9.300) .

: VALUATION O AL BENEFITS TO BE REALIZED 1 HE ABQOVE ACTIVITIES ARE TMPLEMENTED:

The Department will temporarily assign railroad inspectors to Federally funded projects in order
to reduce Personal Services expenses from the General Fund.

1/All requested new positions must ba ldentifiod by proposed claspiflcatlion on a peparata llat ing
2/Attach appropriate completed budgat forms



“-c 3 pept. Of Administration Loz T

UNIT -~ - B . DEPT. TTRNOR
' Bureau of Public Improvenmﬂgﬁ%ORITy .. RITY NEW Y N ORIGIN: . .BHISSION #
prROGRaM: 0037 B.P.I. Admin. & Planning  NUMBER: NUMBER: REVISION # TO ORIGINAL SUBMISSION #
ACCOUNT: 010 184 005701 _ DELETION # TO ORIGINAL SUBHKISSION #
: DATE DATE DATE SUBMITTED -

ASSIGNED: ASSIGNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY

COHPLETE IN 25 WORDS OR LESS:

Provides funds for (Example: Provides funds for the Posiltions Legis. Count ( -6 )
continued development of the HMaline Environmental Positions Other Count

Honltoring Program) {Additiopal: Include all position

titles and position numbers involved in the proposal) Personal Services ) (18,000)
’ All Other
. Capital
| TOTAL § (18,000)

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

These positions will have the least impact on the core functions of the Administrative and Professional Services functic
of the Bureau. Some duties can be absorbed by others at the reduced level of activity projected by this budget.
management and assistance to contracts will be reduced in Safety and Environmental Services. Drafting services for space

planning and legislative tracking will be reduced. Property Records Management will have to be restructured as the work
force is reduced by half, and the focus placed on essential records. .

Account

1/All requested new positiona must be ldentifled by proposed classificatLon on a separate listing
2/Attach approprlnte completed budget forms



UMBRELL; 18 Dept. of Administration F Y9 1 REDUCTTIONS
URIT:* ' Bureau of Public Improvement®EPT- *NOR -

»»»»»»»»»» . PRIORITY PRIORITY NEW Y N ORIGINAL >uUBMISSION #
procraM: 0059 Capital Const. & Repalrs  NUMBER: NUMBER: REVISION # TO ORIGINAL SUBMISSION #
account: 010 18A 005907 DELETION # TO ORIGINAL SUBMISSION £

DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91
COMPLETE IN 25 WORDS OR LESS:
Provides funds for (Example; Providea funds for the Positions Legis. Count ( )
continued development of the Maine Environmental Positions Other Count ( )

Monitoring Program) (Additional: 1Include all position
titles and position numbers involved in the proposal)

¥

TOTAL §

Personal Services
All Other

Capital

(668,266)

(668 266)

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

This will result in the termination of a number of projects originally funded under Chapter 501 PL 1989.

1/A1l requested new positions must be identified by proposed classification on a separate listing

2/Attach appropriate completed budget forms



umsxstiA: | Dept. of Administration FY91 REDUCTTIONS

UNIT: g reau of Public Improvements DEET. Ge R b
: ' i PRIORITY PRIORITY HEW ¥ H ORIGINAL SUBMISSION #£
PROGRAK: 0633 DlV of Safety & EnvironmentmbeServices NUMBER: REVIS[ON # TO ORIGINAL SUBMISSION £
ACCOUNT: (10 1827 063301 . DELETION £ TO ORICINAL SUBMISSIOR £
DATE DATE . DATE SUBMITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91
COHPLETE IN 25 WORDS OR LESS:
Provides funds for (Example; Provides funds for the Posltions Legls. Count ( )
continued development of the Maine Environmental Posltions Other Count { )
Honltoring Program) (Additional: Include all position
titles and position numbers involved in the proposal) Personal Services . (48,449)
' All other
Capltal
i H
TOTAL § : (48,449)

DEPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE-REALIZED JF THE ABOVE ACTIVITIES ARE IHPLEMENTED:

This Division has been operating with two positions vacant for some months, thus generating the available savings. As
a result, the Division workload has been curtailed and will remain at that level under the proposed budget. This will

result in less direct service to public schools and State facilities and/or a greater reliance on consulting services which
are related to bond fund activities.

1/ALL requested new positlions must be identifled by proposed classification on a separate listing
2/Attach appropriate completed budget forms



NIV TS VISR

UMBRELL. 18 Department of Administration F Y9

REDUCTTIONS
UNIT: 16 Department of Administratiopeprt.

.RNOR
. PRIORITY PRIORITY NEW Y X N ORIGINAL JBMISSION # 1
PROGRAM: 0353 Office of the Commissioner NUMBER: 1 NUMBER: REVISION # TO ORIGINAL SUBMISSION #
ACCOUNT: 010%800353011 o : DELETION # TO ORIGINAL SUBMISSION #
Office of the Commissioner DATE DATE DATE SUBMITTED 12-10-90
ASSIGNED: ASSIGNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY

LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example: Provides funds for the Positions Legis. Count { -2 )
continued development of the Maine Environmental Positions Other Count { )

Monitoring Program) (Additiopnal: 1Include all position
titles and position numbers involved in the proposal) Personal Services
Funds are vided by a reducation in all other

unas pro v a recu All Other (12,000)
spending. Also abolishing a vacant Accountant I
and layoff of a Clerk IV. The office will also

- Capital
raise $72,494 in tndedicated revenue.

TOTAL §

(12,000)

DPEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

Position Abolished - Accountant I Pos. No. 004000751
Position Lavoff - Clerk -IV Pos. No. 004000017

All other spending will be curtailed in all areas. The office will raise undedicated revenue amounting to $72,494 in
fiscal 1991. The revenue will be generated by charging our dedicated revenue and internal services accounts for
direct services provided by the Commissioner's Office. The charges will be based on the percentage over the overall
budget of the Department. This will equitably spread the cost of services provided by the Commissioner's staff.

1/All requested new positions must be identified by proposed claasification on a separate listing
2/Attach appropriate completed budget forms



iDL ! Administration ] ¥ Yy 9 1 R EDUCTTIONS

UNIT: DN . DEPT. C 2R
PRIORITY PR1G..TY WEW Y __ N___ ORIGINAL  JHISSION #
progRaM: 0155 Information Services NUHBER: : NUHBER: REVISION £ TO ORIGINAL SUBHISSION £
account: 010 18G 0155 i DELETION # TO ORIGINAL SUBMISSION #
DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED: ’

PROPOSED EXPENDITURE LEVEL

PROPOSED NEHW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:
Provides funde for (Example; Provlides funds for the Positions

Legis. Count —_—f 5
continued development of the Maine Environmental Positions Other Count N )
Honitoring Program) (Additiona}l: Include all position
titles and position numbers involved in the proposal) Personal Services . (58,168)

Y All other E 57T
Capltal
TOTAL § (58,625)

PEPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABQVE ACTIVITIES ARE IMPLEMENTED:

o e e e e e e it i i it e b 4 i B o S e i S T e i i e T T e e i i 8 o o o e o o e A e e e o et e g S e i o o £ e o 2 T o i o T S S Sk e o s At i e

1/ALll requested new positions must be identified by proposed classification on a separate.listing
2/Attach appropriate completed budget forms



UMBRELLA: 8 Department of Administration F. Y 9 1 REDUCGCTTIONS
UNIT: 3 DEPT. C INOR .
o PRIORITY PRxURITY NEW Y N__ ORIGINAL SuBMISSION #
PROGRAIM: 0038 Admin.- Human Resources  NUMBER: NUMBER: REVISION # TO ORIGINAL SUBMISSION #
ACCOUNT: (10 18H 0038 01 ) DELETION # TO ORIGINAL SUBMISSION #
DATE DATE DATE SUBMITTED
’ ASSIGNED: ASSIGNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example; Provides funds for the Positions Legis. Count (-9 )
continued development of the Maine Environmental Positions Other Count (
Monitoring Program) (Additjional: Include all position C zz é/é ?
titles and position numbers involved in the proposal) Personal Services ) 7
Deauthorizes two senior personnel analysts and . All Other (62,203)
deappropriates funds for those positions;
deappropriates funds for operating expenses and Capital ( 4,479)
capital equipment needs. :

TOTAL $ : 342983

DEPARTMENT HEAD'S BVALUATION OF THE REAT, BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARF IHPﬁEHENTED:

All currently vacant positions (6 of 39) to remain vacant.

Two Senior Personnel Analysts to be laid off late in the fiscal year.

Cuts in All Other from further efficiencies and from reducations in expenditures.
All remaining Capital to be relinquished.

These cuts may have a significant adverse effect on the Bureau's ability to implement in a timely manner the layoffs
needed throughout State government. ) ‘

3

1/All requested new positions must be identified by proposed classification on a separate listing
2/Attach appropriate completed budget forms




LSRR S S L W ey P SN L G Y N G W W U S N B h I y l ' k"\t;

: i g p U C L L O N 5 /GIC)j::()\{S?
UBLT: 127 DEPT. o) OR
’ PRIORITY PI .LTY NEW Y__ N__ ORIGINA.__UBMISSION #__
PROCRAM: 00. Purchases NUMBER: NUMBER: REVISION £ - TO ORIGINAL SUBHISSION #__
ACCOUNT1 OlO 18P 0007 01 . . DELETION £ TO ORIGINAL SUBHISSION £
DATE " DATE :

DATE SUBMITTED 12/14/90

ASSIGNED: : ASSIGNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example; Provides funds for the Positions Legis. Count { —=6 )
continued development of the Haine Environmental Positions Other Count ( )

Honitoring Program) (Additfonal: 7 Include all position
titles and positlon numbers Lnvolved in the proposal)

Personal Servlices ' (34,959)

Provides for the deappropriation of funds :
: . _ 11 oth
from vacant positions and layoffs of a Buyer AL oFhex (2634)
IT, Secretary and Planning Research Assoc-— Capital - :
late.t
TOTAL ’ L

A (372593)

DEPARTHENT HEAD‘S EVALUATIOH OF THE_ REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IHPLEHENTED:

The cuts proposed in this deappropriation represent eliminating
three positions currently frozen, eliminates three additional posit-
ions (Buyer II, Planning & Research Associate, Secretary) which
require layoff and uses savings created by a buyer II retirement,
postponing the filling of that position until FY92. There are
significant impacts from this reduction including elimination of
open market order data ‘entry, review and summary reporting; creates
the need to use blanket contracts rather than spot purchases which
can be more cost effective; and will require additional lead time
and ellmlnatlon of emergency procuréments by using agencies.,

o e e e e e e o e e e e e e e o e e e o e e o o e ot o B e o (o e et ot ot )t £ o £ o S ot 10 0 0 o e S o e m n e

1/All requasted new posltions must be lLdentifled by proposed classification on a aepnrate listing
2/Attach approprlate completed budget forms



Vil hsudi e Eadiadl Sl -
. . . pS 4 / 3 A e as - - -
UNIT: 10N T +. of Economic & Community pgpr. GNAVERNNR
\\\\\ , ‘ ngel. "PRIORITY ~ OR. NEW Y ¥ N ORIGIN sut SION #
PROGRAH’08%8 %gmlgaggoggmlc & Comm. Devel NUMBER: “NUMBER: REVISION £ TO ORIGINAL SUB:r.SSION ¥
ACCOU —— —
NT: A DELETION # TO ORIGINAL SUBMISSION #
DATE DATE : DATE SUBMITTED n
ASSIGNED: ASSIGNED:
e PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY p;;op()sezg ; ; ———————————————————————
COMPLETE IN 25 WORDS OR LESS:. |
Provides funds for (Example; Provides funds for the Posltions Leglo. Count ( -1
continued development of the Malne Environmental Posiltlons Other Count ( )
Monitoring Program) (Additional: Include all poslition
tltlex and positlon numbers Ilnvolved in the propooal) Peroonal Sexvices ( 6,487)
Eliminates State Data Center, Capital Equipment ALl oth ( 3,250)
. ner )
Purchases, and All Other. ?
~ Capltal ( 5,000)
_ TOTAL § (14,737)

DEEXRIHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED If IHE ABQVE ACTIVITIES ARE IMPLEMENTED:

This proposal would eliminate the State Data Center (includes
Other for operating expenses). Also reduces All Other (travel,
This proposal can be implemented only if Reserves

Personal Services for one Research Associate I position and All
general operating expense) and Capital (computer purchases).
from lst and 2nd quarters for this account are released to fund expenditure

for the remainder of FY9l. This proposal will require legislation for a statutory change.

1/A1L requested new posltions must be ldentlified by proposecd classlfication on a separate lloting

2/Attach appropriato complolod budget forms



UABRELLA: 1Y Vept. of Lconomic & Community Devel. T Y 9 ] REDUCTTIONS

UNIT: 478 ¢ ‘ice of Community Devel. DEPT. . VEF
: - . PRIORITY - WIOR1.Y vew v XN ORIGINAL SUBMISSION £
PROGRAHxOU/4 Energy Conservation Div. NUMBER: NUKBER: REVISION # TO ORIGINAL SUBMISSION #
accourRT: 010 19A 0074 30 DELETION # TG ORIGINAL SUBMISSION £
DATE _DATE DATE SUBHITTEDR
ASSIGNED: ASSIGHED:
PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY ' " LINE CATEGORY Proposed 91
COMPLETE IN 25 WORDS OR LESS;:
Provldes fundes for (Example; Provides funds for the Positions Legis. Count { -1
contlnued development of the Malne Environmental Posgitiocns Other Count { }
Monitoring Program) (Additiona Include all pou,LL.Lon )
titles and posjition numbers anolvod in the proposal) Perponal Services (1O>9&6>

Reduces Personal Services by the ‘elimination All Other ( 4,984).

of one position and All Other funds associated

with position. ' capital

TOTAL $ (15,930)

DEPARTHMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

Office which allows the elimination cf cne
th these programs. These salary savings

[y 88

This proposal transfers the Energy Conservation Division to the State Plannin
General Fund position currently used as match for the federal dollars associated w
assume the transfer would occur February 1, 1991. This proposal will require legislation for the statutory change.

The All Other Budget, while showing a decrease to this Department (DECD), would be transferred to the State Planning Office
resulting in these All QOther savings for FY9I.

1/A1l requested new posltions must be ldentifled by proposed classification on a separate llsting
2/Attach appropriate completed budget forxrms



IO O K L LD u v &L L v on

e bee L TP L. UL LCOULIOHALL o
URIT: ~ -munity Devel. DEPT. ~OVER R
' 490, 1ce of Community Devel, FRIORITX Jror« NEW ¥ X N___ ORIGL  SU. .SSION #_
PROGRAN: 0578 Office of Commun1¥y Devel. NUMBER: NUHBER: REVISION #£ TO ORIGINAL SUBHISSION £_
: ' DELETION # TO ORIGINRL SUBMISSION £_
DATE SUBMITTED

ACCOURT: Q10 18A 0578 04
DATE DATE
ASSIGNED: ASSIGNED:

PROPUSED EXPENDiTURE LEVEL

LINE CATEGORY

PROPOSED NEW OR E&BANDED ACTIVITY
COHPLETE IN 25 WORDS OR LESS]
Provides funds for (Examplej Provlides funds for the Positiono Legis. Count { )
contlinued development of the Xaine Environmental . ) Posltlions Other Count ( )
Monltoring Program) (pdditionsl: Include all posltion ]
titlex. and position numbers involved in tho propousal) Perosonal Serxvices
R A - - .
educes All Other Allotment o All Other (33,045) -
Capital
TOTAL § . (33,045)

DEPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IHPLEHENTED:
operating costs, and grants,fo

This proposal reduces All Other allotment for contractual services, travel,

communities.

1/811 requested new posltlons must ba jdentiflod by proposed classificatlon on a geparate llnting

2/Aattach appropriate complated budget forms



- - & S - b an ~—

UNIT:498 Of“ice of Community Dev. DEPT. OVEP™ "R
‘ ’ "PRIORITY gor NEW Y X N ORIG. 1 SU. .SSION #_
PROGREM10586 Job Opportunity Zones NUMBER: " NUHBER: REVISION # TO ORIGINAL SUBHISSION #_
ACCOUNT: 010 19A 0586 15 ) DELETION # TO ORIGINAL SUBMISSION f_
‘ DATE " DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDiTURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91
COMPLETE IN 25 WORDS OR LESS:
Provides funds for (Example; Provlides funds for the Pogltions Legls. Count ({ )
continued development of the Malne Environmental . ) Posltions Other Count ( }
Honitoring Program) (pdditional: Include all position L
titlex. and posltion numbers involved in the proposal) Peroonal Services
Reduces All Other Allotment for * . ALl Other (2,750)
administration of grants . ' ‘
. : . Capital
(2,750)

TOTAL $
DEPKRIHEHT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZEDAIf THE ABOVE ACTIVITIES ARE TMPLEMENTED:

Proposes a reduction in the expenditures for administering the grants to the Job Opportunity Zones, i.e. travel and
This reduction will require less assistance and monitoring on-site. '

other monitoring expenses.

1/A1Y raquested now posltions must be ldantiflod by proposed clasolfication on a peparate lieting

2/Attach approprlate completed buddet forms
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e .UEPL . CERL JSCOIOUNLE O AU

UNIT: 708 ~“fice of Community Devel DEPT. GOVERYIR :
: ' "PRIORITY RIO ¥ NEW Y X N ORIC 3L St .SSION #
PROGRAH: (587 Community Devel. Block GrantNUMBER: * NUMBER: REVISION # TO ORIGxwAL SUBHISSION ¥
ACCOUNT Program DELETION £ TO ORIGINAL SUBHISSION f
010 19A°0587 05 DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
"PROPOSED NEW OR EXPANDED ACTIVITY LIRE CATEGORY - Proposed 91
COMPLETE IN 25 WORDS OR LESS;
Provides funds for (Example: Provides funds for the Pogitions Leglg. Count { )
) Poglltions Other Count { )

contlnued development of the Malne Environmental
Honltoring Program) (pdditio : Include all ponlLLon

titlex zand posmition numbers involved in the proposal) Personal Services

Reduces All Other Allotment.. ALl Othex (20,392)"
Capital

' TOTAL § - (20,392)

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED Ig THE ABOQVE ACTIVITIES ARE IHPLEMENTED:

Reduction of allotment for genmeral operating expenses, travel and contractural services.

. e s v . T s L B g o . e 8 . e e e i S . o e ——

1/All requasted new positions must be ldentifled by proposed clasalfication on a separate listing
Z/Attach appropriate completed budget foxms E



T L PO 1 L VU U L v o w

UNIT: 49° Offlce of Comprehen31ve Plang DEPT. . ~AVEP R
' o . PRIORITY Jq0i NEW Y_X N ORIGI.  SUL. _SSION #__
pROGRAN: 0594 vomp. Land Use Plarng. NUMBER: NUMBER: REVISION # TO ORIGINAL SUBHISSION #_
account: 010 194 0594 20 ' DELETION £ TO ORIGINAL SUBMISSION #__
DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
LINE CATEGORY Proposed 91

PROPOSED NEW OR EXPANDED ACTIVITY

COHPLETE IN 25 WORDS OR LESS%

Provides funds for (Example: Provides funds for the Positions Leglis. Count ( )
continued development of the Malne Environmental . Posltions Other Count ( )
Honltoring Program) (pdditional: Include all position .
tLthz and posltlon numbers involved in the propogsal) Personal Services
Reduces All Other budget for the"” All Other (201,077)
Growth Management Program. ' ' ‘
g,. ’ 8 Capital
) ‘ TOTAL 3 (201,077)

DEPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED If THE ABOVE ACTIVITIES ARE INPLEMENTED:

Reduces implementation grants by $163,129 -~ the impact to the‘program will be minimal since communities are reaching the

implementation stage later ‘than originally projected.

Reducés planning grants by $37,948. The program impact will be to delay offering communities planning grants.

This proposal can be implemented providing grant reserves from lst and 2nd quarters are available to meet the obligations £«
the balance of FY9I.

1/All regquested new posltlons must be ldentified by proposed classification on a separate llsting
Z/Attach upproprLate completed budget forms



e A G AR R EDUCU L L UNS

UNIT: 488 OFﬂcwce of Comprehenswe Land . DEPT. ~OVER® .
U Planning PRIORITY __AIOR. NEW Y X N ORIGIswit SUB...oSION £__
PROGRAM:()595 Legal Defense Fund NUMBER: NUMBER: REVISION # TO ORIGINAL SUBMISSION #__
ACCOURT: (10-194 0595 18 , DELETION # TO ORIGINAL SUBMISSION #__
DATE DATE DATE SUBHKITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDiTURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COHPLETE TN 25 WORDS OR LESS3

Provides funds. for (Example; Provides funds for the Positions Legis. Count ( )
contlnued development of the Malne Environmental . Positions Other Count ( }
Honitoring Program) (Additiongl: Include all ponLLLon )
titlex and position numbers involved in the proposal) Perpoonal Services
Reduces Legal Defense Fund
approprlatlon for FY91 to $18, 814 . All other (81,186)
Capltal
) TOTAL 3 . (81,186)

DEPARTHENT HEAD S EVALUATIOH OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE THPLEMENTED:

The Legal Defense Fund was appropriated $100,000 in FY90 and carried a balance forward to FY91 of $95,000.
After expenditures and this reduction, there will be $95,000 to carry into FY92. The appropriation. for FY92 czl T2

of $100,000 is being eliminated.

This prdpoéal will require legislation to effect the statutory change.

1/A11 requested nesw positions must be ldentifled by proposed clasoification on a separate llsting
Z/Attach app:opriate completed budget forms



BUDGET DOCUMENT SUBMISSION

/6]0F)0 b

Form: A Allocation/Appropriations ) Agency Contact - ~Téléphone
|
Policy: 00 General Government Eleanor Rackley 289-2201
brella: C )
2 Aud T
Unit: 244D Departmental
rograms: _
Part: FY91l Target i
. r - . )
Line Category Name Line Category Dept. 9 1 Dept. 9 - From/to
#(1,2,3 or 4) Fund/Account
Personal Services : 1 (58,158) 010 27A 0067 011
All Other 2 (52,250) 010 27A 0067 012

Personal Services, 2= All Other, 3= cCapital Expenditures,

4=

Unallocated




BUDGET DOCUﬁEﬁT SUBMISSION

ot © B0

Form: A BAllocation/Bppropriations . AgénCy Contact Téléphone
|
! . :
Policy: 00 General Government Eleanor Rackley 289-2201
MBELAY g3 wnate
Unit: 9447 Unorganized Territory
Program:
Rccount:  (10-27A-0075-012
Part: FY91l Target i
Line Category Name Line Category bept; 9_} Dept. 9 From/to
#(1,2,3 or 4) Fund/Account
All Other : /Z/ X (6,000) 010-27A-0075-012

= Personal Services, 2= All Othexr, 3= Capital Expenditures, 4= Unallocated




UHBRELLA: 2?8 Treasury F Y 91 R D UCTTIONS

UNIT: [ "Office of) Treasurer of DEPT. GC_ N
= o State PRIORITY PRIORIT: NEW Y N ORIGINAL SUBHISSION £
iﬁggﬁ:g:8?%2282d882;88§at10n — Treasury NUMBER: NUMBER: REVISION £ TO ORIGINAL SUBMISSION £
1 - DELETION # TO ORIGINAL SUBMISSION £
DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
_____ PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides funds for (Example; Provides funds for the Positions Legis. Count (-1 )
continued development of the Maine Environmental Positions Other Count { )
Monltoring Program) (Addjitjonal: Include all position
titles and position numbers involved in the proposal) Personal Services (10,]36)
Deappropriation of funds from the administration
account of the Treasury Department is necessary to meet ALl Other (60,8486)
a reduction target. One Clerk Typist I position will
be eliminated. Capltal (1,500)
TOTAL
A R (72,482) ..

PEPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE JMPLEMENTED:

The proposed deappropriation will have a severe operational impact on the services provided by the State Treasurer. The

Treasurer's ability to issue bonds will be curtailed unless other funds are found to pay the costs of borrowing, i.e. credit
ratings, printing of official statements and bonds, and travel expenses to bond closings and credit ratlng agency interviews
The elimination of a Clerk Typist I will result in a slow-down of several functions including bank deposit reconciliation,
the daily distribution of checks, and the processing of cash receipts. Our small staff will have to cross-train to compensa
for the reduction. Unfortunately Treasury has no program services that can be eliminated. All functions are necessary to

allow other departments to do their jobs.

—_— = i it sy e Sk At e 2 S S T e i i i ot i e e A A i e o A

1/A11 requested new poaltion- must be identified by proposed classification on a separate listing
2/Attach apprqpriate completed budget forms : )



UHBRELT *: 9g SECRETARY OF STATE

Ud  950P SEC. OF STATE, BUR. C.E.C.
—— PRIORITY

PROGRAﬁz 0044 SEC. OF STATE, BUR. C.E.C.NUMBER:
ACCOUNT: ()1(029A004401

DEPT.

DATE
ASSIGNED:

9 1 REDUCTTIONS
VERNOR
‘‘‘‘‘‘‘ RIORITY
NUMBER:

DATE
ASSIGNED:

NEW Y g N ORIGIN.  SUBMISSION #
REVISION # TO. ORIGINAL SUBMISSION ¥
DELETION # TO ORIGINAL SUBMISSION #

DATE SUBMITTED

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY

LINE CATEGORY

Proposed 91

COMPLETE IN 25 WORDS OR LESS;:

Provides funds for (Example; Provides funds for the
continued development of the Malne Environmental
Monltoring Program) (Additional: Include all position
titles and position numbers involved in the proposal)

Deappropriates funds in order that this Bureau
may meet budgetary cut targets for FY1991.

TOTAL $

Positions Legis. Count
Positions Other Count

Personal Serxrvices
All Other

Capital

(-1.0)
{0.0)

g/400{é
\%&’6 ?7—%

<1o3,5oo>

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE JIMPLEMENTED:

In order that this Bureau may meet targets projected through budget reduction, the following has been proposed:
Personal Services: This bureau will eliminate the Corporate Coordinator position including headcount as well

as deappropriate some salary savings; ALl Other:
reducing All Other by $40,692; Capital Equipment:

This bureau will curtail it's current level of expenditure

This bureau will deappropriate funds for Lease Purchase of
its information system. The lease purchase will not begin until FY92.

1/All requested new positions must be ldentified by proposed classlfication on a separate listing

2/Attach appropriate completed budget forms



vnBRLLLAL LY Secretary of State Koy 9ol Kos LU v LoLv o
UNI 25 Mol : DEPT. IVERNOR
laine t r
) > s State Archives PRIORITY _ AIORITY NEW Y X N ORIG“W JUBMISSION £ 7
proGRaM: 0050 Maine State Archives NUMBER: 1 NUMBER: REVISIOR £ TO ORIGINAL SUBMISSION #_
ACCOUNT: (010 29C 0050 012 DELETION # TO ORIGINAL SUBMISSION #_
DATE DATE DATE SUBHITTED N

ASSIGNED: 12/10/90 ASSIGNED:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CRTEGORY Proposed 91

.

COMPLETE IN 25 WORDS OR LESS;:

Provides funds for (Examplej; Provides funds for the Posltions Leglis. Count { ).
continued development of the Maline Environmental Positions Other Count ( )
Honitoring Program) (Additional: Include all position

titles and position numbers involved in the proposal) Personal Services -
This deletes funds from Archives and Records

Management programs previously”allocated for All Other (6000)
staff training, program support travel, equip- Capital —
ment repairs and replacement, operationlal P

supplies and preservation microfilming. TOTAL § (6000)

REPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

The impact of these cuts is as follows: ) ) o )

1. Postponement ( _, of important professional training for the Records Management Division’s Management
Anal StC e was to atiend the renowned two-week Archives Institute at the National Archives and Records Administration in Washing-
ton, D.C.

2. Elimination of tuition support for staff educational programs.

3. Reduction of travel funds for technical support to historical socicties and for the evaluation of microfilm and optical disk vendors for
the Bureau of Purchases.

4. Pcl>st’ponlc_:rnen[ of equipment repairs for search room microfilm readers and printers and limitation of maintenance cleaning requiring
special supplies.

5]? Limitg%)ion on purchase of operational supplies (computer disks, software upgrades, office supplies).

6., Reduction in planned 1%aurchasc of microfilm supplies (film, developer chemicals, leaders, boxes, etc.) thus limiting preservation
microfilming activities both for permanent State records and for municipal records.

7. A further reduction in public Search Room hours based on reductions in repair and maintenance resources for microfilm reader and
printers, limited supplies, and the need for staff to a) plrcpare.patron oriented guides to reduce future staff time devoted to repetitive
oricntation questions regarding the use of the Archival material and b) process important new materials to make them available for
public review in a secure and organized fashion.

1/All requested new positiona must be ldentified by proposed classification on a separate listing
2/Attach appropriate completed budget forms :



FY - 31 REDUCTIONS

UMBRELLA: Judicial Department

DEPT. PRIORITY GOVERNOR PRIOQRITY NEW . W . ORIGINAL SUBMISSION #
UNIT:274 NUMBER: 3 NUMBER: REVISION # TO ORIGINAL SUBMISSION #
- DELETION # TO ORIGINAL SUBMISSION #
PROGRAM:0063 DATE ASSIGNED: DATE ASSIGNED: DATE SUBMITTED:
ACCOUNT:010-40A-0063-01 ‘ PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY | LINE CATEGORY | PROPOSED F¥Y’ 91
TE T WORD R > 1 | I
|Positions Legis. Count | (0 )
|Positions Other Count | 0 )
| | ((260 009)
|Personal Services | -"ﬁﬁﬁﬁfﬁﬁﬂ
| | 917, 460
jAll Other | = 7
| [
|Capital |
| I
| |
| I
TCTAL $ | | ~L 877460 —

See attached Exhibit #1 for the negative impact of these reductions on the courts operation, resultant revenue
reductions, and statutory changes required.

1. all requested new positions must be identified by proposed classification on a separate listing.
2. Attach a completed ‘C’/ form. 3. Attach a completed ‘F’ form.



UMBRELIA:Judicras 2ept
DEPT. PRICORITY GCOVERNCR PRICRITY NEW ¥ooN
NUMBER 2 NUMBER
UNIT: 274 __~ CRIGINARL SUBMISSION #__
REVISION 7 TC CRIGINAL 8UBMISSICON £
DELETION # TO ORIGINAL SUBMISSION #

PROGR2M:0064 DATE ASSIGNED: DATE ASSIGNED: DATE SUBMITTED:

ACCOUNT:010-40A-0064-01 PROPOSED EXPENDITURE LEVEL

MRy T MY T TN OATTAaAN 7 . =T ™ TV foRnt
EXPANTED ACTIVITY I LINE CATZ(GCRY : PRCPOSED TY 5L

COMPLETE _IN 25 WORDS QR I1ESS: !

- B - 2 ey - ~ i
iPcsiticns Legis. Ccunt ¢ ¢ )
o 4= A N o N - e N
ZCSLTLICOS vTner CCunc \ v )

|Personal Services I 0

! \
[All Other ] [(300,000]

(&)

TOTAL $ | | (300,000 -~

DEPARTMENT HEAD'S EVAILUATION OF THE REAL BENEFITS TQ BE REALIZED IF THE ABQVE ACTIVITIES ARE IMPLEMENTED:

These reductions are anticipated in part by the adoption of a court rule discontinuing the appointment of counsel

)

in Class - & © cases when the alleged cifense dces nct warrant incarceraticn ¢r a Zine of meore than $50C based con
a cetermination of the Court tc this effect, and (b) the enactment of & statutory change eliminating mandatory
fail Terms in Class D cases when the crime is a first cffense This propcsal
TAY meeT wiln rcsecutcrs, law enforcement oificilals and tThe public

1. ALl reguested new pOsSitlons must pe Iidentified by proposed classification on a separate Listing

2. Attach & ccmpieted 07 Zomm 3. Attach a completed ‘&’ form



F. 1 REDUCTIONS  — e

UMBRELLA:Judicial Dept.

DEPT. PRIORITY GOVERNOR PRIORITY NEW Y N ORIGINAL SUBMISSION #
UNIT: 447 NUMBER: 1 NUMBER: REVISION # TO ORIGINAL SUBMISSION #
T DELETION # TO ORIGINAL SUBMISSION #
PROGRAM: 0587
DATE ASSIGNED: DATE ASSIGNED: DATE SUBMITTED:

ACCOUNT:010~-40A-0597-01

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY | LINE CATEGORY | PROPOSED FY’ 91

COMPLETE IN 25 WORDS OR LESS: |

|
{Positions Legis. Count | ( 0 )
|Positions Other Count | ( 0 )
l |
|Personal Services i 0
| |
{All Other | (120,000]
| {
jCapital | 0
I !
| |
i f
TOTAL $ | ] (120,000]

5

DEPARTIMENT HEAD'S EVAIUATION QF THE REAL BENEFITS TQ BE REALIZED TF THE ABQOVE ACTIVITIES ARE IMPLEMENTED;

These expenditure savings can be achieved by statutory change so as to eliminate the smaller Tier III county law
libraries (Franklin County at Farmington; Knox County at Rockland; Lincoln County as Wiscasset; Oxford County at
South Paris; Sagadahoc County at Bath; Somerset County at Skowhegan; Washington County at Machias; and York County
at Alfred) and the smallest Tier IV county law libraries (Aroostook County at Caribou; Kennebec County at Augusta;
Oxford County at Rumford; Piscataquis County at Dover-Foxcroft; and Waldo County at Belfast). This would leave in
place the largest Tier I county law libraries (Cumberland County at Portland and Penobscot County at Bangor) and
the Tier II county law libraries (Androscoggin County at Auburn; Aroostook County at Houlton and llancock County at
Ellsworth). This proposal is likely to be very unpopular with county legislative delegations, county
commissioners and county residents who use these libraries. Unless these subsidies are assumed by the county
governments (which is unlikely) the value of these collections will be permanently damaged because of the lack of
annual supplements and pocket part updates.

1. 211 requested new positions must be identified by proposed classification on a separate listing.
2. Attach a completed ‘C’ form. 3. Attach a completed ‘¥’ form.



bj’ I~ PR f;‘ PRV SIS CRY SO AN LU VARV
UNI™ /Aq DEPT. * NOR
T PRIORITY kon_ATY NEW Y N ORIGINAL SU._.{SSION #
PROGRAM: (0184 NUMBER: NUMBER: REVISION # TO ORIGINAL SUBHISSION #
ACCOUNT: (010 DELETION # TO ORIGINAL SUBMISSION #
Public Utilities Commission DATE DATE DATE SUBMITTED
ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 WORDS OR LESS:

Provides funde for (Example; Provides funds for the Positions Legis. Count { )
continued development of the Maine Environmental Positions Other Count ( )
Honitoring Program) (Additional: Include all position
titles and position numbers involved in the proposal) Personal Services ) (61,646)

Provides for the reduction of funds due All other

to State Revenue shortfall

Capital
TOTAL $ (61, 646)

its Regulatory Fund (0l4) using funds carried forward

The Commission proposes to create a limited period position in
from FY 90 and transfer one (1) position from the General Fund for a period of 4 months beginning January 7, 1991.

The savings resulting from the creation of the position along with salary savings will permit the requested reductions.

1/All reguested new positions must be identifled by proposed classlfication on a separate llsting
2/Attach appropriate completed budget forms



UHBRELLA: > Maine Maritime F Y 91 T EDUCTTIONS
UNIT: 0 DEPT. GC R
,,,,,, PRIORITY PRToRITY NEW Y N ORIGINAL SUBM15SION #

PROGRAM: (035 NUMBER: NUMBER: REVISION # TO ORIGINAL SUBMISSION #

ACCOURT: (1075A003501 DELETION # TO ORIGINAL SUBMISSION #
DATE DATE DATE susMITTED 12-7-90

ASSIGNED: ASSIGNED:
PROPOSED EXPENDITURE LEVEL
________________________ e e e e e e e e e e o e e et o e e e e e 2 e e e e e e
PROPOSED NEW OR EXPANDED ACTIVITY . LINE CATEGORY

COMPLETE IN 25 WORDS OR LESS:

rrovides funds for (Example; Provides funds for the Positions Legis. Count { )
vontinued development of the Maine Environmental Popitions Other Count ( )
honitoring Program) (Add o 1 Include all position

titles and position numbers involved in the proposal) Personal Services

Provides for deappropriation of operating All Other
funds as mandated by November 30, 1990
Gubenatorial directive Capital
TOTAL 3 53570537

DEPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED JF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

The assigned reduction (15% of 3rd and 4th quarter FY 1991 allotments) in currently appropriatedfsupport for Academy operating expenses,
coupled with reductions imposed in the Spring of 1990, would result in a cumulative loss in excess of 147 of the FY 1991 Current Services
funding initially approved by the 1l4th Legislature.

The timing of the proposed reductions, contractual obligations to enrolled students, Coast Guard licensing and academic accreditation
standards, operating efficencys already undertaken and ongoing Academy efforts to meet dramatically rising energy costs for both the
campus and the Training Vessel State of Maine without submitting an emergency FY 1991 request leave virtually no flexibility to absorb
a loss of the magnitude proposed without serious impact with potentially far-reaching consequences — including the possibility of life—
threatening conditions due to the nature of much of the training mandated to be provided.

There has not yet been sufficient time to assess the long-term losses which would surely result fraom ceasing private fund raising efforts
reducing admissions/recruitment/student retention programs, or ignoring our legal responsibilities to provide proper oversight of federal
student loans and similar funds. However, it is probable that in order to prevent the uncontrolled erosion of the gains realized in recent
years which would result fram a reduction of the size being contemplated, the Academy would be forced to exercise its ability to borrow

sufficient operating funds to allow it to conclude the current academic year in an orderly fashion while its Poard of Trustees undertakes a
serious reassesanent of the institution's prospects [or continued viability.

1/311 requesated noew positions must be fdentified by proposed classlfication on a separate listing
2/httach appropriate completed budget forms



oRBRELLN 90A State Board of Education , FY 9 1 R & DU CT T ON S8

UHIT o ng State Board of Education DEPT. ¢RI —

PRIORITY PrcORIY . New Y X N ORIGINAL SUBMISSION #
PROGRAM: (0614 State Board of Education nuxser: NUMBER: REVISION # TO. ORIGINAL SUBMISSION #
ACCOUNT: 010-90A-0614-01 / 1202.1 DELETION £ TO ORIGINAL SUBMISSION #

DATE 0 DATE paTE susuItTED 12-10-90
ASSIGNED: 12-10-9 ASSIGNED: '
PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IR 25 WORDS OR _LESS:

Provides funds for (Example; Provides funds for the Positions Legis. Count ( )
continued development of the Maine Environmental Posltions Other Count ( )
Honltoring Program) (Additional: Include all position
titles and position numbers involved in the proposal) Personal Services ) (1,100)
'
Provides for deappropriation of funds pursuant All Other (4,369)
ictions.
to budgetary restrictio Capital
TOTAL
N (5,469)

REPARTHENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

Pexr Diem C/0 3890 $1,100 Provides 20 fewer member meeting days.
General Oper. Exp. C/0 4900 $4,369

L1/A1L roquested new posltions must be ldontified by proposed classiflcation on a geparate listing
2/Attach appropriate completed budget forms



UMBRELLA: 90 M~ Health Care Finance Comm. Y¥8 T %Y puHcEeTtitoNs

UNIT: 46 . Health Care Finance Conmm.DEPT. cov. .
PRIORITY PRIORITY NEW Y X N ORIGINAL SUBHISSION # |
PROGRAM: 0517 Me. Health Care Finance COMHuMpen: 1 NUMBER: REVISION # TO ORIGINAL SUBMISSION #
AccounT: (10-90F-0517-01 . DELETION # TO ORIGINAL SUBMISSION #

DATE DATE DATE SUBMITTED
asstonen: 12/10/90  assrcnep:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Prw)pof;ed 91

COHPLETE IN 25 WORDS OR LESS:

Provides funds for (Example; Provides funds for the Positlions Legls. Count Cael)e )
continued development of the Maine Environmental Positions Other Count ( )
Honltoring Program) (Additionasl: Include all position
titles and poslitlion numbers involved in the proposal) Personal Serxvices
Target amount = $220,776. To achiewe this target, we

All Other (202,438)
propose to reduce All Other by $202,438 and to
transfer $18,338 from Special Revenue Account Capital
(014-90F-0517) to the General Fund Undedicated
Revenue. TOTAL § (202,438)
QE25BIﬁ__3;ﬁ_*lL___E_ﬂL_hIl_E__E_IHE_EQﬂL*E§HEElI§_IQ_§E_5EéLlEEE*lE_EﬂE_AEQEE_AEILELIlEL_bﬂé_lﬂPLEMENT gﬁi%;%%z

The Cormmission's General Fund budget for the 3rd and 4th quarters of FY91 consists of $121,253 in Perscnal Services and
$1,349,585 in All Other. The All Other is an appropriation for the support of the Hospital Uncompensated Care and
Governmental Shortfall Fund ("hospital payments fund"). The Commission is directed to distribute to hospitals any
amount appropriated to this hospital payment fund. This fund is not for the support of the Commission. On a
proportional basis, then, the target of $220,776 consists of $202,438 in All Other and $18,338 in Personal Services.

We propose to reduce All Cther by $202,438, thus reducing the amount that would be distributed to hospitals from the
"hospital payments fund." The All Other monies were appropriated for this purpose and a reduction to the General Fund
Account should cause a proportional reduction to the amount distributed. The impact of this reduction will be that
some hospital's charges will be reduced less than would have been required without the deappropriation.

We propose to offset what would otherwise be a reduction of $18,338 in Perscnal Services by transferring $18,338 from
Special Revenue Account (014-90F-0517) to the General Fund Undedicated Revenue. A substantial portion of the funds
allocated to this Special Revenue Account are for Personal Services, .supporting 30 of the 35 staff of the Commission.

1/al11 requested new posltions must be identified by proposed classification on a separate llatlng
2/Attach appropriate completed budget forms

[— - — - — —
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EOEERIE I

PROGRAN1 {.

ACCOUNT: (QT0 92A

PRIORITY PRI ( HEW Y___ N__ UKiulonb Sus  iGi

8 NUMBER: 1 N' SR REVISION # TO ORIGINAL SUPM1SSION #

DELETION £ TO ORIGINAL SL  SSIONH f
DATE SUBHITTED

DATE DATE
ASSIGNED: Tas14 ASSIGNED:

PROPOSED EXPENDITURE LEVEL

. . e e e e e S e P i BSF e et Ak A ko S R B e Bk B e (e e 3 . o

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 9]

COMPLETE IN 25 HORDS OR LESS3

Provides funds for (Examplei Provides funds for the Posltions Legls. Count {0 )

continued development of the Malne Environmental Pomltions ’Other Count {0 )

Monltoring Program) (Additionalr Include all poslition

titles and posltion numbers involved in the proposal) Perscnal Servlices (12,000)

Provides for 7 seven positions 2 of which All Other ( 7,245)

operate the Long Term Care Ombudsman Program. — 0

Allows minimal operation of the 15 member Rk

advisory board to the governor and SOTAL & (19.245)
ot

1e gl 8 B e e e e e e e e e e . i, £k

5 1@
AL

In order to meet the 15% cut one (1) position will be split funded for the remainder of the year and

charged to the federal fund thereby reducing personal services by$12,000.
the remaining $7,245 of our target be from allotment reserves.

We request that $3,000 of
$4,245 will be reduced from all other

by further limiting travel for staff and members as well as mileage reimbursement for volunteer

ombudsmen who conduct nursing home investigations.

1/All regquested new positlons must be ldentlifled by proposed cla

Printing and meeting expenses will also be curtailed.

<

- - e e e e e e e e e e e e e e e e e e o e g e

xslflcatlon on a eeparate listlng

2/Attach approprlate completed budget forms




vMreLLA: WOM Commission for Women F Y9 1 K" DUCTTIOTNS

uniT: Y °  Commission for Women  DEPT. GO .

\ - PRIORITY PRIORITY NEW YX N ORIGINAL SUBMI->ION # 1
procraM: 0115 Commission f£or Women nNuMpem: 1 NUMDIER ¢ REVISION £ 10 ORLGINAL SUBMISSION £
accounT: 010 92B 1001 01 DELETION # TO ORIGINAL SUBMISSION #

DATE DATE DATE SUBMITTED

asstonep: 12/10/90 msstonep:

PROPOSED EXPENDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91

COMPLETE IN 25 HORDS OR LESS: -
Provides funds for (Example: Provides funds for the Positions Legis. Count ( 3 )

continued development of the Maine Environmental Positions Other Count ( )
Monitoring Program) (Additional: Include all position

titles and position numbers involved in the proposal) Personal Services ) * (9,200)
Reaching Bureau of Budget tdrget figures All Other (1,735)
for budget reduction in 3rd and 4th

quarters of FY '91. Capital

TOTAL § (]‘QJE)35)

DEPARTMENT HEAD'S EVALUATION OF THE REAL BENEFITS TO BE REALIZED IF THE ABOVE ACTIVITIES ARE IMPLEMENTED:

The Maine Commission for Women will be able to meet its target reduction figure for FY '91
for the most part by using first and second quarter personal service reserves made possible by
the four-month vacancy of one position. The remainder of the reduction will come from reducing
printing and supply expenditures.

1/All requested new posltions must be identifled by proposcd clapsification on a scparate llsting
2/Attach appropriate completed budget forms

* From 1st and 2nd quarter reserves (agency Executive Director position vacant from July 6, 1990 to
October 22, 1990)



UMBRELLA: Y7 Indepeudelil Agencles F Y 9 1 R EDUCTTLONS

@5 UNIT: 7~ Me. Comm. on Mental Health DEPT. GOt OR
PRIORITY PRI-..ITY w8 NEW Y N X ORIGINAL SU. _SSION #
pnocnnu10625 Me. Comm. on Mental Health yyuger: 1 NUMBER: REVISION # ___ TO ORIGINAL SUBMISSION f#
ACCOUNT:(010-92C-0625-011 . » skl DELETION # TO ORIGINAL SUBMISSION #
DATE DATE DATE SUBMITTED

ASSIGNED: 12/10/90 ASSIGNED:

PROPOSED EXPENRDITURE LEVEL

PROPOSED NEW OR EXPANDED ACTIVITY LINE CATEGORY Proposed 91
ORD .04 SS
Provides funds for (Example; Provides funds for the Positions Legis. Count { =1 )
continued development of the Maine Environmental Posltions Other Count {
Monitoring Program) (Additjopal: Include all position
titles and poeition numbera involved in the proposal) Personal Services (5,235)
> - 2 3
Provides funds for meeting target 157% reduction
: ! 11 other. (2,175)
for remainder of FY9l. : A !
Included in this is layoff of position #138000002, Capital
Clerk Typist III for remainder of fiscal year.
TOTAL §
M (7,410) — —
2 EN ] BE REALIZED ABOVE ACTIVITIES ARE IMPLEMENTED;:

Implementation of these cuts would severely limit the ability of the Maine Commission on Mental Health to perform
its oversight and advisory functions. Major impact flows from the layoff of the Clerk Typist IIIL, who provides clerical
support to the Commission. Accounting for these functions will be the responsibility of the Executlve Director. The
Commission's ability to process bills for payment in a timely fashion would be severely limited , as would other book-
keeping functions. Commission would not be able to prepare and forward minutes of meetings to Commission members and
interested parties in a timely manner. Process of providing information to the public would have to be curtailed.

Oversight and advisory functions, which are a time-intensive part of the executive director's role would have to
be scaled back. Time spent by the executive director evaluating care at the state mental health institutes would have
to be limited. Work on development of standards of care and creation of a citizen advocacy program, both statutorily
mandated functions, would have to bBe limited due to both 1ack of clerical support and demands to be placed upon executive
director in meeting these tasks.

Existing obligations to Clerk Typist III incurred due to employment time prior to layoff and paid in third quarter
will be met by bringing forward funds from allotment reserve.

1/All requested new positions must be ldentifled by proposed classificatlon on a separate listing
2/Attach appropriate completed budget forms





