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A FEW WORDS TO HELP YOU IN USING THIS DOCUMENT:

The right hand page is a report of the financial data contained in the Bureau of the Budget’s computer system for the program named immediately above the appropriation
numbers shown in the heading.

This page is divided into four general areas of information:

1. The heading provides: :
a. The name of the department or independent agency. these departments or independent agencies appear in alphabetical order.
b. The name of the organizational unit that operates the program. These units appear alphabetically within the department or agency.
c. The name of the program operated by the organizational unit. The programs, too, appear alphabetically within the unit.
d. The list of account numbers which collectively provide the financial data displayed below.
2. APPROPRIATIONS & ALLOCATIONS provide:
a, The appropriations and allocations to be available from the “highlighted” fund that is part of the program. The “highlighted” fund will be one of

the following:

GENERAL FUND
HIGHWAY FUND

This document displays all programs for which funds are appropriated or allocated to accounts in the “highlighted” fund.

It is possible for a program to appear twice - once with the General Fund highlighted and once with the Highway Fund highlighted - if it contains
accounts in each,

b. Resources to be made available to the program by line category, and total, from each fund -including the “highlighted” fund.
3. AVAILABLE - EXPENDITURES - BALANCES provide:

a. A summary of all the resources available to the program from all sources.

b. The total program expenditures by line category.

c The balances lapsed or carried forward to the next fiscal year,
4, POSITIONS show:

a, Legislatively counted position for the “highlighted” fund.

b. Positions not counted by the Legislature but part of the “highlighted” fund.

c All positions which are part of the other funds participating in the program.

The left hand page is supporting narrative and fiscal data for the program shown on the right hand page. This data is originated by the agency that operates the program. It
should be noted that the agency is required to provide this sheet early in the budget document preparation process and may not reflect the “Actual Year” and “Estimated Year”
as the final figure as determined by the Bureau of the budget system and displayed on the right hand page.
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TOTAL FOR ALL DEPARTMENTS - ALL PROGRAMS - ALL FUNDS DATE: 12/16/98

PROGRAM:  BGQFRMRP
HIGHLIGHTS : GENERAL FUND
F o R  ESSE S — T Fomm e U ——— L TS S +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
________________________________ U AR 0ROt O T SO0 SO S
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 273,155,967 294,814,473 287,652,889 295,546,690 287,627,880 295,521,641
** ALL OTHER 1,594,287,244 1,817,606,924 1,910,112,567 2,011,482,093 1,871,648,109 1,955,541,721
** CAPITAL 18,238,900 5,110,226 6,980,826 6,599,175 6,819,940 - 6,482,053
** UNALLOCATED 2,950,000 2,001,000
TOTAL 1,888,632,111 2,119,532,623 2, 204 746,282 2,313,627,958 2,166,095,929 2,257,545,415
ALL FUNDS  ** PERSONAL SERVICES 615,477,636 662,899,483 644 422,658 661,209,345 643,895,265 660,678,944
** ALL OTHER 3,579,096,274 3.641.520,664 3,720, ,970,149 3,886,247,712 3,682,471,181 3,830,153,953
** CAPITAL 180,230,664 186,837,271 187,708,538 182,654,028 187,543,621 182,535,411
** UNALLOCATED 2,950,000 2,001,000 707,345 530,271 707,345 530,271
TOTAL APPROP-ALLOC  4,377,754,574 4,493,258,418 4,553,808,690 4,730,641,356 4,514,617,412 4,673,898,579
SOURCE: GENERAL FUND 1,888,632,111 2,119,532,623 2,204,746,282 2,313,627,958 2,166,095,929 2,257,545,415
HIGHWAY FUND 215,984,090 220,267,045 261,541,527 260,912,526 261,503,089 260,749,965
FEDERAL EXPENDITURES FUN 1,297,580,445 1,291,313,942 1,311,745,652 1,358,526,420 1,311,227,176 1,357,991,844
OTHER SPECIAL REVENUE FU 532,935,172 410,951,597 383,674,144 393,403,489 383,690,133 393,440,392
FEDERAL BLOCK GRANT FUND 141,002,818 146,857,264 147,364,129 147,752,842 147,364,129 147,752,842
MISCELLANEOUS FUNDS 301,619,938 304,335,947 244,736,956 256,418,121 244,736,956 256,418,121
TOTAL APPROP-ALLOC 4,377,754,574 4,493,258,418 4,553,808,690 4,730,641,356 4,514,617,412 4,673,898,579
AVAILABLE :UNDEDICATED ALLOC. 2,104,616,201 2,339,799,668 2,466,287,809 2,574,540,484 2,427,599,018 2,518,295,380
DEDICATED REVENUE-FED 1,335,905,121 1,530,702,526 1,467,841,982 1,516,166,339 1,467,725,018 1,516,057,342
-NON-FED 923,420,262 995,928,802 814,473,345 860,748,243 814,476,848 847,768,783
BAL FWD -UNENCUMBERED -334,483,610 -410,051,509 234,701,958 251,917,360 234,701,958 252,273,472
- ENCUMBERED 90,333,014 85,399,678
TRANSFERS - IN 508,917,704 522,856,557 300,300,623 309,143,139 300,300,623 309,143,139
- ouT -523,522,698 -522,856,557 -300,300,623 -309,143,139 -300,300,623 -309,143,139
TOTAL AVAILABLE 4,105,185,994 4,541,779,165 4,983,305,094 5,203,372,426 4,944,502,842 5,134,394,977
EXPENDITURES ** PERSONAL SERVICES 580,001,070 655,340,194 644,419,266 661,196,054 643,895,065 660,667,544
** ALL OTHER 3,565,871,173 4,056,559,581 3,894,240,099 4,059,443,140 3,855,770,851 4,003,348,911
** CAPITAL 147,377,908 263,221,435 188,158,538 183,104,028 187,993,621 182,985,411
TOTAL EXPENDITURES  4,293,250,151 4,975,121,210 4,726,817,903 4,903,743,222 4,687,659,537 4,847,001,866
BALANCES: - LAPSED TO FUNDS 239,198,521 -668,044,003 4,569,831 4,924,314 4,569,833 4,924,249
- CARRIED FORWARD 416,622,511 234,701,958 251,917,360 294,704,890 252,273,472 282,468,862
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 5,805.500 5,911.000 5,896,500 5,896.500 5,896.500 5,896.500
POSITIONS - FTE COUN 212.372 212.326 208.866 208,866 208.866 208,866
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 6,017.872 6,123.326 6,105,366 6,105.366 6,105.366 6,105,366
HIGHWAY FUND 2,495,075 2,499.075 2,492.390 2,492,390 2,492.390 2,492,390
FEDERAL EXPENDITURES 2,434,765 2,440.765 2,351,063 2,351,063 2,351,063 2,351,063
OTHER SPECIAL REVENU 2,113,257 2,097.968 2,053,029 2,053,029 2,053,029 2,053.029
FEDERAL BLOCK GRANT 152.500 159,500 159,500 159.500 159,500 159,500
MISCELLANEQUS FUNDS 739,899 741.899 737.274 737.274 737.274 737.274
TOTAL POSITIONS 13,953.368 14,062.534 13,898.624 13,898,624 13,898.624 13,898.624
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FORM ¢ P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART | CURRENT SERVICES BUDGET DATE: 12/16/98

UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

UNIT : 106 DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

PROGRAM : 0718 OFFICE OF THE COMMISSIONER - ADMINISTRATIVE & FINANCIAL SVCS

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACTUAL
GENERAL FUND

1997-1998
OTHER FUNDS

ESTIMATED
GENERAL FUND

265,426

1998-1999
OTHER FUNDS

DEPARTMENT REQUEST 1999-00

DEPARTMENT REQUEST 2000-01

GENERAL FUND

277,412

OTHER FUNDS

GENERAL FUND

280,106

OTHER FUNDS

272,872

265,504

277,412

272,872

280,106

TOTAL EXPENDITURES--ALL ACTIVITIES

STATEMENT OF MISSION:

The Department of Administrative and Financial Services is established to centrally provide administrative and financial services to the
departments and agencies of State government,

The Office of the Commissioner seeks to continually improve the quality of services provided by the Department by encouraging team oriented
leadership and stressing a customer service environment.

OBJECTIVES:

The Office strives to 1) protect the state's credit and coordinate the financial aspect of the state's missions and obligations to the public; 2)
coordinate the services and support to other agencies of State government; 3) coordinate the policies, contracts and regulations relating to the
e?ployment.of state personnel; and 4) develop and recommend to the Governor policies and positions that will maintain achievable and appropriate
state services.

STRATEGIES:

The Office encourages and strongly supports a work environment that is team oriented and strives to coordinate and effectively manage competing
needs. The Office meets regularly with the Governor and staff on critical financial issues and meets regularly with Bureau Directors to
coordinate and monitor the successful progress of ongoing projects.



CITATION:

SECTION:

PAGE 3

DATE: 12/16/98

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM: BGQFRMRP
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
OFFICE OF THE COMMISSIONER - ADMINISTRATIVE & FINANCIAL SVCS
APPROPS: 01018F071801
P e ——— Fr Fm Fem e ——e Foie e Frm e ————— Frm e ——— Fom e +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
P e e ——— P —— Foc e ——— e e e Fome e Fo e e e e Fome e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 246,847 247,450 254,761 257,164 254,761 257,164
*% ALL OTHER 17,653 18,054 22,651 22,942 22,651 22,942
** CAPITAL
** UNALLOCATED
TOTAL 264,500 265,504 277,412 280,106 277,412 280,106
ALL FUNDS  ** PERSONAL SERVICES 246,847 247,450 254,761 257,164 254,761 257,164
** ALL OTHER 17,653 18,054 22,651 22,942 22.651 22,942
** CAPITAL
** NALLOCATED
TOTAL APPROP-ALLOC 264,500 265,504 277,412 280,106 277,412 280,106
SOURCE: GENERAL FUND 264,500 265,504 277,412 280,106 277,412 280,106
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 264,500 265,504 277,412 280,106 277,412 280,106
AVAILABLE :UNDEDICATED ALLOC. 264,500 265,504 277,412 280,106 277,412 280,106
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - OﬁN 8,374
- T
TOTAL AVAILABLE 272,874 265,504 277,412 280,106 277,412 280,106
EXPENDITURES ** PERSONAL SERVICES 255,217 247,450 254,761 257,164 254,761 257,164
** ALL OTHER 17,655 18,054 22,651 22,942 22,651 22,942
** CAPITAL
TOTAL EXPENDITURES 272,872 265,504 277,412 280,106 277,412 280,106
BALANCES:: - LAPSED TO FUNDS 3
- CARRIED FORWARD
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 3.000 3.000 3,000 3,000 3,000 3.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 3.000 3.000 3,000 3.000 3,000 3.000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 3.000 3.000 3.000 3.000 3.000 3.000
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FORM H
PART :

UMBRELLA: ADM
UNIT : 106

PROGRAM :

P
I

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

GENERAL PURPOSE AID - SUBSIDY PAYMENT

DEPARTMENT REQUEST 1999-00

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

1997-1998
OTHER FUNDS

ESTIMATED
GENERAL FUND

1998-1999
OTHER FUNDS

GENERAL FUND

BUREAU OF THE BUDGET FORM

DATE:

OTHER FUNDS

12/16/98

DEPARTMENT REQUEST 2000-01

GENERAL FUND]| .

OTHER FUNDS

STATEMENT OF MISSION:

Provided for the payment of General Purpose Aid subsidy to schools in June, 1998 that would have been paid in July, 1998 as a result of Public
Law 1991, chapter 121, Part A, sections 9.

OBJECTIVES:

STRATEGIES:



CITATION:  P1997  SECTION: 000000643A PAGE 5

DATE: 12/16/98

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
GENERAL PURPOSE AID - SUBSIDY PAYMENT

APPROPS: 01018F087801

e e ———_——— o Fo e ————— Frm o e o P e +

________________________________ Fomm e et e e ———

+
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
*+ UNALLOCATED
TOTAL

ACTUAL-98 |ESTIMATED-99

39,226,419

39,226,419

l
+

DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
............. U U SOV

_____________________________________________________________________________________________________________________

ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
*% UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC

39,226,419

39,226,419
39,226,419

39,226,419

AVATLABLE:UNDEDICATED ALLOC.
DEDICATED REVENUE-FED

-NON-FED

BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN

- ouT
TOTAL AVAILABLE

EXPENDITURES ** PERSONAL SERVICES
** ALL QTHER
** CAPITAL
TOTAL EXPENDITURES

BALANCES: - LAPSED TO FUNDS
- CARRIED FORWARD

39,226,419

-39,226,419

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
QTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS
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FORM P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART I CURRENT SERVICES BUDGET DATE: 12/16/98

UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT ¢ 106 DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

PROGRAM : 0847 STATE MANDATES

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

Administration 000 100

TOTAL EXPENDITURES--ALL ACTIVITIES 100

STATEMENT OF MISSION:

To provide financial support to the Penobscot County Budget Committee.

GOALS:

To facilitate the operations of the Penobscot County Budget Committee. This Committee was established under Chapter 682 of the Public Laws of
1995, The membership includes one (1) municipal official from each of the three (3) county commissioner districts appointed by the County
Commissioner representing that district. Three (3) members of the county Tegislative de]e%ation are selected by the entire delegation. The
committee also includes nine (9) additional municipal officials with three %3) being elected by a caucus of municipal officials within each of
the three (3) county commissioner districts. The Committee will review modify, and approve the budget submitted by the County Commissioners.

OBJECTIVES:

The Penobscot County Budget Committee will increase the participation of municipal officials in the county budget process.

STRATEGIES:

This account will reimburse the County for 90% of increased costs resulting from the operation of the Committee including printing, postage, and
advertising costs. Any excess funds will be returned to the General Fund.



CITATION: SECTION: PAGE 7
DATE: 12/16/98

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

STATE MANDATES
APPROPS: 01018F084701
S S U SO S S S +

| ACTUAL-98 IESTIMATED 99 I DEPT-00 | DEPT-01 | BUDGET-00 BUDGET-01 |
-------------------------------- N e T T T T, T et AT LT, e et Lot T LT B

'APPROPRIATIONS & ALLOCATIQONS
GENERAL FUND

ALL FUNDS

** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL

** PERSONAL SERVICES
** ALL OTHER

** CAPITAL

** UNALLOCATED

TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC

AVAILABLE :UNDEDICATED ALLOC.

DEDICATED REVENUE-FED

-NON-FED

BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
ouT

EXPENDITURES

BALANCES:

TOTAL AVAILABLE

** PERSONAL SERVICES
** ALL OTHER

** CAPITAL

TOTAL EXPENDITURES

- LAPSED TO FUNDS
- CARRIED FORWARD

100

100
100

POSITIONS :GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO

POSITIONS - FTE COUN

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPENDITURES

OTHER SPECIAL REVENU

FEDERAL BLOCK GRANT

MISCELLANEQUS FUNDS
TOTAL POSITIONS
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FORM :

PART : CURRENT SERVICES BUDGET
UMBRELLA: ADM

UNIT : 106

? PROGRAM NARRATIVE & EXPENDITURE DETAIL

PROGRAM : 0306 MISCELLANEOUS ACTS & RESOLVES - FINANCE

DEPARTMENT REQUEST 2000-01

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Misc. Acts & Resolves

ACT
GROUP

TOTAL EXPENDITURES-~ALL ACTIVITIES

ACTUAL
GENERAL FUND

170,000

170,

1997-1998
OTHER FUNDS

000

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

ESTIMATED
GENERAL FUND

1998-1999
OTHER FUNDS

DEPARTMENT RE
GENERAL FUND

BUREAU OF THE BUDGET FORM

DATE:

QUEST 1999-00
OTHER FUNDS

12/16/98

GENERAL FUND

OTHER FUNDS

STATEMENT OF MISSION:

This program is a statewide account

GOALS:

OBJECTIVES:

STRATEGIES:

that was used as part of the enactment of various acts and resolves.



CITATION: TO005 SECTION: 000021006 PAGE 9
DATE: 12/16/98

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM: BGQFRMRP

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

MISCELLANEQUS ACTS & RESOLVES -~ FINANCE
APPROPS: 01018F030601
e e e Fo e e Fom e Fommmm e R S From e e e Fomm +

| ACTUAL-98 |ESTIMATED-99 | DEPT-00 i DEPT-01 | BUDGET-00 | BUDGET-01 |
________________________________ O SO Ot Uy OO S U SRS 8

+
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL QTHER
** CAPITAL
** UNALLOCATED
TOTAL

170,000

170,000

ALL FUNDS  ** PERSONAL SERVICES
ALL OTHER

** CAPITAL

** UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC

*
*

170,000

170,000
170,000

170,000

AVAILABLE:UNDEDICATED ALLOC.
DEDICATED REVENUE-FED

~NON-FED

BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
ouT

TOTAL AVAILABLE

EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
TOTAL EXPENDITURES

BALANCES: - LAPSED TO FUNDS
~ CARRIED FORWARD

170,000

170,000

170,000
170,000

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE
FORM
PART

UMBRELLA:
UNIT :

PROGRAM :

10

-t O

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

PERSONAL PROPERTY TAX REFORM

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

19,002,250

19,002,

1997-1998
OTHER FUNDS

250

ESTIMATED
GENERAL FUND

20,352,203

20,352,

1998-1999
OTHER FUNDS

203

GENERAL FUND

38,410,110

38,410,

OTHER FUNDS

110

DEPARTMENT REQUEST 2000-01

GENERAL FUND

47,964,096

47,964,

OTHER FUNDS

096

STATEMENT OF MISSION:

The purpose of the Business Equipment Tax Reimbursement program is to encourage the growth of capital investment in the State of Maine.

The

program provides certain taxpayers the opportunity to request from the State Tax Assessor a reimbursement of property taxes that have been paid

to a taxing jurisdiction on qualified business property placed in service in Maine after April 1, 1995,

year for a period of 12 years from the date the property is first placed in service.

GOALS:

1) Insure the efficient administration of the program. 2) Provide reliable program cost estimates.

OBJECTIVES:

The reimbursement may be claimed each

1) Verify taxpayer claims. 2) Provide for audit of claims as deemed necessary. 3) Certify appropriate amount to be reimbursed to claimant. 4)
Provide for computerized data management and statistical reporting.

STRATEGIES:

1) Provide timely information to taxpayers., 2) Process claims reliably. 3) Develop efficient computer systems to include management reporting and
statistics relative to this program.



CITATION: SECTION: PAGE 11
DATE: 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
PERSONAL PROPERTY TAX REFORM
APPROPS: 01018F080601
S o o ST Fomm o m———— T — U R +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
F e e Fm oo Frm e T R — Fom L R S
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 19,002,963 20,352,203 38,410,110 47,964,096 38,410,110 47,964,096
** CAPITAL
** UNALLOCATED
TOTAL 19,002,963 20,352,203 38,410,110 47,964,096 38,410,110 47,964,096
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER 19,002,963 20,352,203 38,410,110 47,964,096 38,410,110 47,964,096
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 19,002,963 20,352,203 38,410,110 47,964,096 38,410,110 47,964,096
SOURCE: GENERAL FUND 19,002,963 20,352,203 38,410,110 47,964,096 38,410,110 47,964,096
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 19,002,963 20,352,203 38,410,110 47,964,096 38,410,110 47,964,096
AVATLABLE:UNDEDICATED ALLOC. 19,002,963 20,352,203 38,410,110 47,964,096 38,410,110 47,964,096
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - 06#
TOTAL AVAILABLE 19,002,963 20,352,203 38,410,110 47,964,096 38,410,110 47,964,096
EXPENDITURES ** PERSONAL SERVICES
:* ALL OTHER 19,002,250 20,352,203 38,410,110 47,964,096 38,410,110 47,964,096
* CAPITAL
TOTAL EXPENDITURES 19,002,250 20,352,203 38,410,110 47,964,096 38,410,110 47,964,096
BALANCES: - LAPSED TQ FUNDS 713

- CARRIED FORWARD

POSITIONS :GENERAL FUND

POSITIONS - LEGIS CO

POSITIONS - FTE COUN

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPENDITURES

OTHER SPECIAL REVENU

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS

SUMMARY :



PAGE 12

T

PROGRAM NARRATIVE & EXPENDITURE DETAIL

ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
106 DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

FORM i P

PART  : 1  CURRENT SERVICES BUDGE

UMBRELLA:

UNIT ¢

PROGRAM : 0415 RAINY DAY FUND PROGRAM

EXPENDITURE DETAIL BY ACT

FAMILIAR ACTIVITY NAME GROUP

_____________________________ 000
100
200
300
200
500
600
700
800
900

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

1997-1998
OTHER FUNDS

ESTIMATED
GENERAL FUND

1998-1999
OTHER FUNDS

GENERAL FUND

OTHER FUNDS

DEPARTMENT REQUEST 2000-01

GENERAL FUND

OTHER FUNDS

This account acts as a reserve to stabilize General fund fiscal operations,

GOALS:

Funds in excess of revenue estimates are placed in this account as a reserve against emergencies in future years.

OBJECTIVES:

The account seeks to achieve a balance not to exceed 5% of the General Fund revenues received in the immediately preceding fiscal year,

STRATEGIES:

This program is authorized under Sec. 1513, of Title 5, MRSA.

estimates will be placed in this account,
received in the jmmediately preceeding fiscal year.

This provides that one half of the amount of General Fund revenue over final
These amounts do not lapse, but the total accumuTlated may not exceed 5% of General Fund revenues



CITATION: T0005 SECTION: 000001513 PAGE 13
DATE: 12/16/98

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

RAINY DAY FUND PROGRAM
APPROPS: 01018F041501

e e e e e ————— R e Fomm e ——— o —— o e o —— e +

ACTUAL-98

| ESTIMATED-99

DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |

-------------------------------- e T T S i et T, T i T P P o N T TR Tu——

+
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
*% UNALLOCATED
TOTAL

196,250

196,250

e i et o T W At S (% T R S e e g S B o % S ot A % o S Bk o i S8 o e it S d S st 4 S i s g 49 ey e a0 S B e g b S o S eS¢ T ot 1 o o o M v B T A S B B 4t Y i G e R St o et

ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC

196,250

196,250
196,250

196,250

AVAILABLE:UNDEDICATED ALLOC.
DEDICATED REVENUE-FED

-NON-FED

BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN

- out
TOTAL AVAILABLE

EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
TOTAL EXPENDITURES

BALANCES: ~ LAPSED TO FUNDS
- CARRIED FORWARD

196,250

9,117,080
-17,117,080
-7,803,750

196,250

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS ~ FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE 14

FORM ¢ P
PART ¢ 1
UMBRELLA: ADM
UNIT : 106

PROGRAM : 0305

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

SALARY PLAN

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

1997-1998
OTHER FUNDS

ESTIMATED
GENERAL FUND

1998-1999
OTHER FUNDS

GENERAL FUND

OTHER FUNDS

DEPARTMENT REQUEST 2000-01

GENERAL FUND

OTHER FUNDS

STATEMENT OF MISSION:

This account provides General Fund appropriations and Highway Fund allocations for salary increases authorized by LegisTature.

GOALS:

OBJECTIVES:

STRATEGIES:

The Legislature authorizes salary increases after the appropriation act for current services has been approved.

appropriation for the increase to each account, the funds are appropriated in a Tump sum and distribution is made from that sum.

Rather than distribute the



CITATION:  TO005 SECTION: 000021006 PAGE 15
DATE: 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
SALARY PLAN
APPROPS: 01018F030502 01218F030501
0 D S S S S S Frm - ST Fomm o +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
F e ———— Fom e ———— L ORIy e - L F = Fo e —————— Fom e Fo e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 4,231,553 8,560,478
** ALL OTHER 108,000 216,000
** CAPITAL
** UNALLOCATED
TOTAL 4,339,553 8,776,478
ALL FUNDS  ** PERSONAL SERVICES 4,131,553 10,061,583
** ALL OTHER 108,000 216,000
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 4,239,553 10,277,583
SOURCE: GENERAL FUND 4,339,553 8,776,478
HIGHWAY FUND -100,000 1,501,105
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 4,239,553 10,277,583
AVAILABLE :UNDEDICATED ALLOC. 4,239,553 10,277,583
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED 2,338,856 4,216,374 14,648,983 14,648,983 14,648,983 14,648,983
~ ENCUMBERED
TRANSFERS - IN 3,352,553 197,025
- ouT -2,942,651 -41,999
TOTAL AVAILABLE 6,988,311 14,648,983 14,648,983 14,648,983 14,648,983 14,648,983
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
TOTAL EXPENDITURES
BALANCES: - LAPSED TO FUNDS
- CARRIED FORWARD 4,216,374 14,648,983 14,648,983 14,648,983 14,648,983 14,648,983

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE 16

FORM ¢ P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART HI! CURRENT SERVICES BUDGET

UMBRELLA: ADM

UNIT :+ 106

PROGRAM : 0016 DEPARTMENTS AND AGENCIES-STATEWIDE

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

BUREAU OF THE BUDGET FORM
DATE: 12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

1997-1998
OTHER FUNDS

ESTIMATED
GENERAL FUND

1998-1999
OTHER FUNDS

GENERAL FUND

OTHER FUNDS

DEPARTMENT REQUEST 2000-01

GENERAL FUND

OTHER FUNDS

STATEMENT OF MISSION:

This program is used for the purpose of distributing various statewide deappropriations within the General Fund and the Highway Fund.

BOALS:

OBJECTIVES:

STRATEGIES:



APPROPS: 01018F001608 01018F001619 01018F001620 01018F001621 01218F001607 01218F001612

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

DEPARTMENTS AND AGENCIES-STATEWIDE

CITATION:

SECTION:

PAGE 17
DATE: 12/16/98
PROGRAM:  BGQFRMRP

i Fommn e ——— Frmm e ——————— R Fom e —————— Fom i —————— L e +

ACTUAL-98 IESTIMATED 99 |
________________________________ e G S

APPROPRIATIONS & ALLOCATIONS

GENERAL FUND*

ALL FUNDS

* PERSONAL SERVICES
** ALL OTH

*k CAPITAL

** UNALLOCATED
TOTAL

707,595

707,595

396,588

-949,000
-552,412

DEPT-00

DEPT-01

BUDGET-00

BUDGET-01 |

** PERSONAL SERVICES
** ALL OTHER

** CAPITAL

** UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC

AVAILABLE :UNDEDICATED ALLOC.

DEDICATED REVENUE-FED

~-NON-FED

BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
ouT

EXPENDITURES

BALANCES:

TOTAL AVAILABLE

** PERSONAL SERVICES
** ALL OTHER

** CAPITAL

TOTAL EXPENDITURES

- LAPSED TO FUNDS
~ CARRIED FORWARD

707,595

707,595
707,595

707,595

707,595

958,728

-949,000
9,728

-552,412
562,140

9,728

POSITIONS :GENERAL FUND

SUMMARY ¢

POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS



PAGE 18
FORM
PART

UMBRELLA:
UNIT :

PROGRAM :

¢ P
|

ADM
106

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

EXEC BRANCH DEPTS AND INDEPENDENT AGENCIES-STATEWIDE

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

1997-1998
OTHER FUNDS

ESTIMATED
GENERAL FUND

1998-1999
OTHER FUNDS

GENERAL FUND

OTHER FUNDS

DEPARTMENT REQUEST 2000-01

GENERAL FUND

OTHER FUNDS

STATEMENT OF MISSION:

This program is used for the purpose of distributing various statewide deappropriations within the General Fund and the Highway Fund.

GOALS:

OBJECTIVES:

STRATEGIES:



ALL FUNDS

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

CITATION:

SECTION:

EXEC BRANCH DEPTS AND INDEPENDENT AGENCIES-STATEWIDE
APPROPS: 01018F001715 01018F001716 01018F001717 01218F001705 01218F001706

e e e e ————————— F o et e Frrm R ittt T R il el Fom e ———— B +

ACTUAL-98 IESTIMATED 99 |
-------------------------------- ettt R et L e ittt e Tt E TP, JENPSS NN NI " |

APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL

-1,000,000

-1,000,000

DEPT-00 |

DEPT-01 |

BUDGET-00

PAGE 19
DATE: 12/16/98
PROGRAM:  BGQFRMRP

BUDGET-01 |

ot e 1 s i St 89 0t A et s e o Sk Bk % e S o b ot Tt ot St Gt o rm A b e S e S48 ot S Ak brm T 8 A b s S o et S S S bt Tt B s o S S0 e S o e St S e Bt A Rl o e P b o B et e

** PERSONAL SERVICES
** ALL OTHER

** CAPITAL

** UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC

AVAILABLE:UNDEDICATED ALLOC.

DEDICATED REVENUE-FED

-NON-FED

BAL FWD -UNENCUMBERED

- ENCUMBERED

TRANSFERS - 6N

EXPENDITURES

BALANCES:

- 0
TOTAL AVAILABLE

** PERSONAL SERVICES
** ALL OTHER

** CAPITAL

TOTAL EXPENDITURES

- LAPSED TO FUNDS
- CARRIED FORWARD

2,281,442

2,281,442

2,281,442

-1,000,000

-1,000,000
-1,000,000

-1,000,000
-1,000,000

2,281,442

1,281,442

-737,203
2,018,645

2,018,645

2,018,645

2,018,645

2,018,645

2,018,645

2,018,645

2,018,645

2,018,645

2,018,645

2,018,645

2,018,645

2,018,645

POSITIONS :GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO

POSITIONS - FTE COUN

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPENDITURES

OTHER SPECIAL REVENU

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE 20

FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART  : 1  CURRENT SERVICES BUDGET DATE: 12/16/98
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT  : 119 BUREAU OF ACCOUNTS AND CONTROL
PROGRAM : 0056 ACCOUNTS & CONTROL - BUREAU OF
EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED _ 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND[ OTHER FUNDS
Administration 000 1,555,347 1,718,011 | 1,766,647 | 1808308
200
300
400
500
600
700
800
Other 900 9,588 20,000
TOTAL EXPENDITURES--ALL ACTIVITIES 1,565,347 1,748,499 | 1,766,647 | 1.808.306

STATEMENT OF MISSION:

The Bureau of Accounts and Control is responsible for statewide financial accounting policy and procedures; appropriation allocation and
allotment control; planning and maintenance for and review and approval of all accounting transactions for MFASIS, the automated production
systems for accounting, budget, and human resources. Other areas of responsibility include travel and expense policy; central payroll and
pre-audit; the automated fixed asset inventory; Federal single audit resolution; deferred compensation administration. Federal tax, US Census
and US Treasury Cash Management reporting are prepared by Bureau staff, along with the Comprehensive Annual Financial Report or CAFR.

Ensure the statewide delivery of best policies and practices within the Bureau's areas of responsibility.

OBJECTIVES:

*To bring financial reporting into GAAP/GASB compliance. *To reduce paper processing and storage. *To achieve prudent statewide internal
controls. *To eliminate unnecessary steps in statewide fiscal processes, automating same when beneficial.

STRATEGIES:

Maximize the use of electronic commerce solutions;Assist agencies with corrective action plans regarding audit findings;Establish public sector
partnerships for the delivery of services;Develop an electronic policy and procedures manual;Implement an automated time and attendance
system;Explore the uses of scanning and imaging to reduce paper storagejEvaluate travel policy and process for improvements;Assist agencies in
the automation and reconciliation of its fixed asset inventory;Implement a time and attendance system, offering participation to the other public
sector entities:Develop better and regular comm. Tinks with agencies;Provide skill development to staff through training



DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

BUREAU OF ACCOUNTS AND CONTROL
ACCOUNTS & CONTROL - BUREAU OF
APPROPS: (01018F005601 01018F005603 01418F005601

CITATION:

TO005  SECTION:

000021006

PAGE 21
DATE: 12/16/98
PROGRAM:  BGQFRMRP

F o e . S S S SR L SO S S Fomm +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
F e e Fomm e Fom e S S SO Fo o . O . +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSQNAL SERVICES 1,320,861 1,482,835 1,526,443 1,560,686 1,526,443 1,560,686
** ALL OTHER 225,771 233,434 240,204 247,620 240,204 247,620
** CAPITAL 3,500
** UNALLOCATED
TOTAL 1,546,632 1,719,769 1,766,647 1,808,306 1,766,647 1,808,306
ALL FUNDS  ** PERSONAL SERVICES 1,320,861 1,482,835 1,526,443 1,560,686 1,526,443 1,560,686
** ALL OTHER 225,771 233,434 240,204 247,620 240,204 247,620
** CAPITAL 3,500
** UNALLOCATED
TOTAL APPROP-ALLOC 1,546,632 1,719,769 1,766,647 1,808,306 1,766,647 1,808,306
SOURCE: GENERAL FUND 1,546,632 1,719,769 1,766,647 1,808,306 1,766,647 1,808,306
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 1,546,632 1,719,769 1,766,647 1,808,306 1,766,647 1,808,306
AVATLABLE :UNDEDICATED ALLOC, 1,546,632 1,719,769 1,766,647 1,808,306 1,766,647 1,808,306
DEDICATED REVENUE-FED
~NON-FED 20,000
BAL FWD -UNENCUMBERED 2
- ENCUMBERED 42,395 10,032
TRANSFERS - IN 15,911 3,500
- ouT -4,115,619 -4,802
TOTAL AVAILABLE -2,510,679 1,748,499 1,766,647 1,808,306 1,766,647 1,808,306
EXPENDITURES ** PERSONAL SERVICES 1,297,829 1,481,533 1,526,443 1,560,686 1,526,443 1,560,686
** ALL OTHER 250,036 259,966 240,204 247,620 240,204 247,620
** CAPITAL 7,482 7,000
TOTAL EXPENDITURES 1,555,347 1,748,499 1,766,647 1,808,306 1,766,647 1,808,306
BALANCES: - LAPSED TO FUNDS 23,940
- CARRIED FORWARD 10,032
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 31.500 32.500 32.500 32,500 32.500 32.500
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 31,500 32,500 32,500 32.500 32.500 32.500
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 31.500 32.500 32,500 32,500 32,500 32.500



PAGE 22

FORM ¢ P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART I | CURRENT SERVICES BUDGET DATE: 12/16/98

UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

UNIT : 119 BUREAU OF ACCOUNTS AND CONTROL

PROGRAM : 0058 ACCOUNTS & CONTROL - BUREAU OF - SYSTEMS PROJECT

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01

FAMILIAR ACTIVITY NAME

Administration

GROUP

GENERAL FUND

3,035,571

OTHER FUNDS

GENERAL FUND

3,204,342

OTHER FUNDS

GENERAL FUND

3,297,268

OTHER FUNDS

GENERAL FUND

3,392,889

OTHER FUNDS

174,513

3,378,855

3,297,268

3,392,889

3,035,571

TOTAL EXPENDITURES--ALL ACTIVITIES

STATEMENT OF MISSTION:

The Maine Financial and Administrative Statewide Information System (MFASIS) supports and integrates the accounting, human resource and budget
functions for all agencies within the Executive, Legislative and Judicial branches of state government.

GOALS:

To provide statewide processing and recordkeeping of financial and administrative information efficiently and effectively.

OBJECTIVES:

Increase or replace the functionality of the MFASIS sub-systems. Ensure all sub-systems are Y2K compliant by January 1999,

STRATEGIES:

*Install Time and Attendance functionality in the HR sub-system, *Implement a performance budgeting budget sub-system, *Test and reconcile the
Fixed Asset module, *Integrate the purchasing/procurement system with the accounting sub-system, *Continue to add enhancements to the data
warehouse, *Automate cash receipts, along with other commonly used forms, with an MFASIS interface, *Begin installation of a training and
personnel development module, *Explore the feasibility of replacing the MFASIS system with a new seamless Tegacy system, *Hire consultants to
achieve Y2K compliance in all the sub-systems.



CITATION: TO005 SECTION: 000021006 PAGE 23
DATE: 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF ACCOUNTS AND CONTROL
ACCOUNTS & CONTROL - BUREAU OF - SYSTEMS PROJECT
APPROPS: 01018F005801

e ot e e e 1t o Fm e ——— Frm e ————— F e ——————— o ———————— e — - Formm - +
| ACTUAL-98 |[ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
F e e ———— Fom e F o ———— F e Frr e Fo i ———— o +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 2,755,508 3,204,342 3,297,268 3,392,889 3,297,268 3,392,889
** CAPITAL
** UNALLOCATED
TOTAL 2,755,508 3,204,342 3,297,268 3,392,889 3,297,268 3,392,889
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER 2,755,508 3,204,342 3,297,268 3,392,889 3,297,268 3,392,889
#% CAPITAL
** NALLOCATED
TOTAL APPROP-ALLOC 2,755,508 3,204,342 3,297,268 3,392,889 3,297,268 3,392,889
SOURCE: GENERAL FUND 2,755,508 3,204,342 3,297,268 3,392,889 3,297,268 3,392,889
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 2,755,508 3,204,342 3,297,268 3,392,889 3,297,268 3,392,889
AVAILABLE : UNDEDICATED ALLOC. 2,755,508 3,204,342 3,297,268 3,392,889 3,297,268 3,392,889
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED 493,169 174,513
TRANSFERS - OaN
- T
TOTAL AVAILABLE 3,248,677 3,378,855 3,297,268 3,392,889 3,297,268 3,392,889
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 3,027,495 3,378,855 3,297,268 3,392,889 3,297,268 3,392,889
% CAPITAL 8,076
TOTAL EXPENDITURES 3,035,571 3,378,855 3,297,268 3,392,889 3,297,268 3,392,889
BALANCES - LAPSED TO FUNDS 38,594
- CARRIED FORWARD 174,513

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE 24
FORM : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART o1 CURRENT SERVICES BUDGET DATE: 12/16/98

UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT ¢ 117 BUREAU OF THE BUDGET

PROGRAM : 0055 BUDGET - BUREAU OF THE

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP|GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

Administration 000 730,758 777,870 790,986 822,743

TOTAL EXPENDITURES--ALL ACTIVITIES 730,758 788,728 790,986 822,743

STATEMENT OF MISSION:

The Bureau of the Budget exists to provide budget and position planning, analysis and control in support of gubernatorial objectives and
legisTative intent. This role represents a balanced approach for carrying out the program initiatives of the Executive within the Timits of
Tegislative oversight for the purpose of achieving the most effective program outcomes and results within available budget resources.

GOALS:

The Bureau seeks to improve and enhance its capability for bud%et analysis, budget forecasting and program/policy analysis by focusing budget
actions and decisions on strategic planning that emphasizes outcomes and results, and by decentralizing as much budget management, measurement

and control as is appropriate.

OBJECTIVES:

1) Implement a performance based budget system by September 30, 1999 and integrate into an internal control program; 2) Implement a prototype
performance budget by December 31, 1999; 3) Implement a performance based biennial budget for the FY 2002 - 2003 biennium.

STRATEGIES:

ImpTementation of a performance based budget system is expected to commence on March 1, 1999 using a department team and a project systems
management position with the system expected to be operational on September 30, 1999. The prototype performance budget is dependent upon the
replacement budget system and will consist of a prototype budget document and budget bill showing legislatively approved appropriations and
allocations in a performance budget format for FY 2000 and FY 2001. Implementation of performance budgeting for the FY 2002 - 2003 biennium

depends upon legislative approval of the prototype.



CITATION: TO005 SECTION: 000021006 PAGE 25
DATE: 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF THE BUDGET
BUDGET - BUREAU OF THE
APPROPS: 01018F005501 01418F005501
D S S R SO Fomm e mmmm e S S ST S . S —— +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 |} DEPT-01 | BUDGET-00 | BUDGET-01 |
________________________________ L U NSO U OO OIS SRR OO BSOS UT, TS o
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 690,464 711,967 718,090 730,669 718,090 730,669
** ALL OTHER 43,417 71,843 72,896 92,074 72,896 92,074
** CAPITAL
** UUNALLOCATED
TOTAL 733,881 783,810 790,986 822,743 790,986 822,743
ALL FUNDS  ** PERSONAL SERVICES 690,464 711,967 718,090 730,669 718,090 730,669
** ALL OTHER 43,417 71,843 72,896 92,074 72,896 92,074
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 733,881 783,810 790,986 822,743 790,986 822,743
SOURCE: GENERAL FUND 733,881 783,810 790,986 822,743 790,986 822,743
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 733,881 783,810 790,986 822,743 790,986 822,743
AVAILABLE :UNDEDICATED ALLOC. 733,881 783,810 790,986 822,743 790,986 822,743
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED 355 4,918
TRANSFERS - IN 7,181
- ouT -12,800
TOTAL AVAILABLE 728,617 788,728 790,986 822,743 790,986 822,743
EXPENDITURES ** PERSONAL SERVICES 692,128 711,967 718,090 730,669 718,090 730,669
** ALL OTHER 35,628 76,761 72,896 92,074 72,896 92,074
** CAPITAL 3,002
TOTAL EXPENDITURES 730,758 788,728 790,986 822,743 790,986 822,743
BALANCES: - LAPSED TO FUNDS 2,442
- CARRIED FORWARD 4,918
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 11,000 11,000 11.000 11.000 11,000 11.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 11,000 11.000 11.000 11,000 11,000 11.000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 11,000 11.000 11.000 11.000 11.000 11.000



PAGE 26

FORM ~ : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART  : I  CURRENT SERVICES BUDGET DATE: 12/16/98
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT & 446 BUREAU OF EMPLOYEE RELATIONS
PROGRAM : 0244 EMPLOYEE RELATIONS - OFFICE OF
EXPENDITURE DETAIL BY ACT ACTUAL _ 1997-1998 ESTIMATED  1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP | GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration | ?89 541,937 519,370, | 53,801 | 543,303
200
300
200
500
600
700
800
Other 900 51,454 25,000
TOTAL EXPENDITURES--ALL ACTIVITIES | 541,937 | 595,824 | 536,801 | 543,393

STATEMENT OF MISSION:

The Bureau of Employee Relations is designated by law to act at the direction of the Governor to develop and execute employee relations policies,
objectives and strategies. The office conducts and oversees all collective bargaining processes, interprets and implements the provisions of the
collective bargaining agreements and represents the executive branch of the State of Maine in all other labor relations matters.

GOALS:

The Bureau strives to improve the ability of management to respond to the changing needs of State government, to create a work environment which
promotes the maximization of employee potential and to resolve workplace conflict as quickly as possible.

OBJECTIVES:

1) Conduct and conclude negotiations for all successor collective bargaining agreements in a manner that is expeditious and moves toward
accomplishment of the Bureau's goals; 2) reduce the number of present and future grievances through a more creative approach for earlier
resolution; 3) resolve all unit clarification petitions pending before the Maine Labor Relations Board: and 4) continue to improve the internal
operation of the Bureau to enhance service to departments and agencies.

STRATEGIES:

Negotiations for successor agreements will be undertaken utilizing conventional or alternative methods of bargaining to achieve greater
flexibility for management. The Bureau will continue to approach contract administration by emphasizing mediation as a tool for the resolution of
grievances, providing training to agency personnel officers, and encouraging management to join cooperatively with the unions to improve
productivity and morale as well as to reduce the incidence of %rievances. The Bureau will continue to work with the bargaining agent, departments
and the Maine Labor Relations Board to expedite resolution of the unit clarification issues.



DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

BUREAU OF EMPLOYEE RELATIONS
EMPLOYEE RELATIONS - OFFICE OF

APPROPS: 01018E024401 01418E024401

CITATION:

T0026  SECTION:

000000979A

PAGE 27
DATE: 12/16/98
PROGRAM:  BGQFRMRP

e e S . S . SR Fomm e Fom o Fom S F +
] ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
S R P R S — S R —— S S +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 456,159 461,978 477,557 482,427 477,557 482,427
** ALL OTHER 61,539 61,107 59,244 60,966 59,244 60,966
** CAPITAL
** UNALLOCATED
TOTAL 517,698 523,085 536,801 543,393 536,801 543,393
ALL FUNDS  ** PERSONAL SERVICES 456,159 461,978 477,557 482,427 477,557 482,427
** ALL OTHER 61,539 61,107 59,244 60,966 59,244 60,966
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 517,698 523,085 536,801 543,393 536,801 543,393
SOURCE; GENERAL FUND 517,698 523,085 536,801 543,393 536,801 543,393
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 517,698 523,085 536,801 543,393 536,801 543,393
AVATLABLE :UNDEDICATED ALLOC. 517,698 523,085 536,801 543,393 536,801 543,393
DEDICATED REVENUE-FED
-NON-FED 25,000
BAL FWD -UNENCUMBERED
- ENCUMBERED 19,540 15,250
TRANSFERS - IN 31,368 41,999
- o -6,387 -9,510
TOTAL AVAILABLE 562,219 595,824 536,801 543,393 536,801 543,393
EXPENDITURES ** PERSONAL SERVICES 463,519 452,468 477,557 482,427 477,557 482,427
** ALL OTHER 78,418 143,356 59,244 60,966 59,244 60,966
** CAPITAL
TOTAL EXPENDITURES 541,937 595,824 536,801 543,393 536,801 543,393
BALANCES: - LAPSED TO FUNDS 5,032
- CARRIED FORWARD 15,250
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 7.000 7.000 7.000 7.000 7.000 7.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 7.000 7.000 7.000 7.000 7.000 7.000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 7.000 7.000 7.000 7.000 7.000 7.000
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FORM :

PART ¢ 1 CURRENT SERVICES BUDGET
UMBRELLA: ADM

UNIT ¢ 551

P PROGRAM NARRATIVE & EXPENDITURE DETAIL

PROGRAM : 0713 FINANCIAL AND PERSONNEL SERVICES - DIVISION OF

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

873,829

1,889,

1997-1998
OTHER FUNDS

1,015,978

807

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DIVISION OF FINANCIAL AND PERSONNEL SERVICES

ESTIMATED
GENERAL FUND

484,620

1998-1999
OTHER FUNDS

1,126,487

301,916

GENERAL FUND

504,199

1,678,

BUREAU OF THE- BUDGET FORM

DATE:

OTHER FUNDS

1,174,171

370

12/16/98

DEPARTMENT REQUEST 2000-01

GENERAL FUND

512,854

1,711,

OTHER FUNDS

1,198,338

192

STATEMENT OF MISSION:

The purpose of the Division of Financial and Personnel Services is to provide timely and competent fiscal, human resources management, and
internal auditing services in support of departmental operations and programs. The Division furnishes bureaus with (a) uniform application of
ene ) . t (c) implementation of collective bargaining
agreements, and (d) human resources administration so that the Department may achieve its desired program goals, while remaining in compliance

with all laws and budgetary resources.

budgetary policy,

GOALS:

The Division will enhance its capabilities to su

Worker's Compensation Self Insurance

OBJECTIVES:

(1) Implement a successor cost allocation plan a

(b) application of generally accepted accounting and financial practices,

Fund, and tﬁe development of a Capital Budgeting and Financing Strategy.

port Departmental operations and Statewide programs by focusing on Cost Allocation Planning, the

greement for direct bill services furnished by the Department that will maximize federal

participation in paying for these services; (2) Implement the Worker's Compensation Self Insurance Fund which will stabilize the budgeting of
worker's compensation costs, while returning injured workers to the workplace; (3) Implementation of a Capital Budgeting and Financing Strategy
that will focus on ensuring decision makers have adequate information with which to make prudent choices about projects under consideration.

STRATEGIES:

A successor Cost Allocation Plan will be successfully negotiated with HHS - Division of Cost Allocation and implemented for all internal services
furnished by the Department. The Worker's Compensation Self Insurance Fund will be implemented through the cooperative efforts of the Bureau of
Human Resources, Bureau of the Budget, and the user agencies. The Capital Budgeting and Financing Strategy will be implemented through a pilot
program in cooperation with the various internal service fund managers and construction managers within the Department.



CITATION: TO005 SECTION: 000000284 PAGE 29
DATE: 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
DIVISION OF FINANCIAL AND PERSONNEL SERVICES
FINANCIAL AND PERSONNEL SERVICES - DIVISION OF
APPROPS: 01018K071301 01418K071301 01418K071302
F e e SRR S L JT S S S T S SR +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
F e e Fomm e e Fo Fomm e Fo e RS L L R +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 446,229 452,486 455,449 463,724 455,449 463,724
** ALL OTHER 415,237 40,114 48,750 49,130 48,750 49,130
** CAPITAL
** UNALLOCATED
TOTAL 861,466 492,600 504,199 512,854 504,199 512,854
ALL FUNDS  ** PERSONAL SERVICES 1,349,961 1,448,074 1,461,639 1,490,721 1,461,639 1,490,721
** ALL OTHER 549,888 171,013 216,731 220,471 216,731 220,471
** CAPITAL 7,000
** UNALLOCATED
TOTAL APPROP-ALLOC 1,906,849 1,619,087 1,678,370 1,711,192 1,678,370 1,711,192
SOURCE: GENERAL FUND 861,466 492,600 504,199 512,854 504,199 512,854
HIGHWAY FUND .
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU 1,045,383 1,126,487 1,174,171 1,198,338 1,174,171 1,198,338
FEDERAL BLOCK GRANT FUND
MISCELLANEQOUS FUNDS
TOTAL APPROP-ALLOC 1,906,849 1,619,087 1,678,370 1,711,192 1,678,370 1,711,192
AVAILABLE:UNDEDICATED ALLOC. 861,466 492,600 504,199 512,854 504,199 512,854
DEDICATED REVENUE-FED
~NON-FED 1,340,224 1,177,800 1,154,171 1,178,338 1,154,171 1,178,338
BAL FWD -UNENCUMBERED 15,245 358,611 128,611 128,611 128,611 128,611
~  ENCUMBERED 2,225 603
TRANSFERS - IN 30,925 20,000 20,000 20,000 20,000 20,000
- ouT -1,000 -1,632
TOTAL AVAILABLE 2,249,085 2,047,982 1,806,981 1,839,803 1,806,981 1,839,803
EXPENDITURES ** PERSONAL SERVICES 1,341,762 1,497,755 1,461,639 1,490,721 1,461,639 1,490,721
** ALL OTHER 547,045 421,616 216,731 220,471 216,731 220,471
** CAPITAL 1,000
TOTAL EXPENDITURES 1,889,807 1,919,371 1,678,370 1,711,192 1,678,370 1,711,192
BALANCES: - LAPSED TO FUNDS 64
- CARRIED FORWARD 359,214 128,611 128,611 128,611 128,611 128,611
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 9.000 9.000 9.000 9.000 9.000 9.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 9.000 9.000 9.000 9.000 9.000 9.000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU 24.000 24,000 24,000 24,000 24.000 24,000
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 33.000 33,000 33.000 33.000 33.000 33,000



PAGE 30
FORM :
PART :

UMBRELLA:
UNIT :

PROGRAM :

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
I CURRENT SERVICES BUDGET

ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
554 BUREAU OF GENERAL SERVICES

0080 BUILDINGS & GROUNDS OPERATIONS

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

6,778,144

1997-1998
OTHER FUNDS

11,234,028

18,012,172

" ESTIMATED
GENERAL FUND

7,226,115

293,038

20,757,

1998-1999
OTHER FUNDS

13,027,915

210,209

277

GENERAL FUND

7,654,475

OTHER FUNDS

14,898,177

DEPARTMENT REQUEST 2000-01

GENERAL FUND

7,854,400

23,230,

OTHER FUNDS

15,376,216

616

STATEMENT OF MISSION:

This function of the Bureau exists to provide all aspects of building maintenance and operation for the Capitol Area Complex, which encompasses
some 56 buildings on several campuses in the Augusta area.

The Bureau seeks to operate all buildings, keep them clean and orderly, and to be the lowest-cost provider of the services expected in these
buildings by the tenants and the public.

OBJECTIVES:

1. To develop a complete mechanical inventory of all state facilities and a system to track maintenance. 2. The bureau is ready to fully

implement an electronic preventive maintenance program as soon as staffing levels and budgets permit.

implemented on a piecemeal basis within current budgets.

STRATEGIES:

At present, the program is being

By utilizing TQM methods, many improvements and cost-saving methods for delivery of services have been identified and are being incorporated into

the program,



CITATION:  TO005 SECTION: 000001876 PAGE 31
DATE: 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM: BGQFRMRP
BUREAU OF GENERAL SERVICES
BUILDINGS & GROUNDS OPERATIONS
APPROPS: 01018A008001 01218A008007 01418A008002 01418A008003 01418A008004 01418A008006 04318A008005
e e L Fomr e ———— Frmm Fom e B e [ T —— +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 BUDGET-01 |
F e ———— Fo e ——— Fo Fom e Fo e ————— § P D (TP —— For i +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 3,341,563 3,344,297 3,407,409 3,491,419 3,407,409 3,491,419
% ALL OTHER 3,624,959 3,899,488 4,222,066 4,337,981 4,222,066 4,337,981
** CAPITAL 25,000 25,000 25,000 25,000
*% UINALLOCATED
TOTAL 6,966,522 7,243,785 7,654,475 7,854,400 7,654,475 7,854,400
ALL FUNDS  ** PERSONAL SERVICES 3,892,515 3,907,015 3,986,713 4,083,721 3,986,713 4,083,721
% ALL OTHER 15,556,425 16,211,033 18,375,487 18,951,796  18,375.487 18,951,796
*% CAPITAL 11,700 12,300 25,000 25,000 25,000 25,000
*% UNALLOCATED
TOTAL APPROP-ALLOC 19,460,640 20,130,348 22,387,200 23,060,517 22,387,200 23,060,517
SOURCE: GENERAL FUND 6,966,522 7,243,785 7,654,475 7,854,400 7,654,475 7,854,400
HIGHWAY FUND 1,340,145  1,399.858 1,425,976 1,465,136  1.425.976 1,465,136
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU 165,051 169,275 138,564 165,836 138,564 165,836
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS 10,988,922 11,317,430 13,168,185 13,575,145 13,168,185 13,575,145
TOTAL APPROP-ALLOC 19,460,640 20,130,348 22,387,200 23,060,517 22,387,200  23.060,517
AVAILABLE : UNDEDICATED ALLOC. 8,306,667 8,643,643 9,080,451 9,319,536 9,080,451 9,319,536
DEDICATED REVENUE-FED
~NON-FED 10,080,108 11,530,914 13,306,749 13,740,981 13,306,749 13,740,981
BAL FWD -UNENCUMBERED 33,800 78,837 111,879 111,879 111,879 111,879
- ENCUMBERED 110,362 459,376
TRANSFERS - IN 205,979 154,120 165,452 170,009 165,452 170,099
- ouT -20,280 -1,861
TOTAL AVAILABLE 18,716,636 20,865,029 22,664,531 23,342,495 22,664,531 23,342,495
EXPENDITURES ** PERSONAL SERVICES 3,965,532 4,014,741 4,059,824 4,158,822 4,059,824 4,158,822
% ALL OTHER 12,046,640 16,742,536 18,467,828 19,046,794  18,467.828 19,046,794
** CAPITAL ,000 25,000 25,000 25,000
TOTAL EXPENDITURES 18,012,172 20,757,277 22,552,652  23,230.616 22,552,652 23,230,616
BALANCES: - LAPSED TO FUNDS 77,956 -4,127
~ CARRIED FORWARD 639,877 111,879 111,879 111,879 111,879 111,879
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 100.000 100.000 100.000 100.000 100.000 100.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 100.000 100.000 100.000 100.000 100.000 100.000
HIGHWAY FUND 18.000 18.000 18.000 18.000 18.000 18.000
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS 2.000 2.000 2,000 2.000 2.000 2.000
TOTAL POSITIONS 120.000 120.000 120.000 120.000 120.000 120.000



PAGE 32

FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART  : I  CURRENT SERVICES BUDGET DATE: 12/16/98
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT  : 554 BUREAU OF GENERAL SERVICES
PROGRAM : 0059 CAPITAL CONSTRUCTION/REPAIRS/IMPROVEMENTS - ADMIN
EXPENDITURE DETAIL BY | ACT ACTUAL  1997-1998 ESTIMATED _ 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration: 000 6,854,752  2,287,108] 1,954,441 345,169| 5,028,800 | 2,976,400
200
300
100
500
600
700
800
Other 900 7,801,320 650,629
TOTAL EXPENDITURES--ALL ACTIVITIES | 9,141,860 10,751,559 | 5,028,800 | 1,976,400

STATEMENT OF MISSION:

The Capitol Construction & Repair function of the Bureau of General Services exists to provide planning for capitol repairs & maintenance and to
develop a prioritized statewide biennial budget request. This function of the bureau provides a balanced approach for carrying out the Executive

Branch's programs within the confines of legislative oversight.

GOALS:

The Capitol Construction Repair function of the Bureau seeks to enhance its capabilities for budget preparation through increased electronic
reporting, and creation of a relational database to make information more readily available.

OBJECTIVES:

1, Develop a long-range plan around agency five year projections. 2. Begin to work down the repairs deferred during the economic downturn.

STRATEGIES:

We have been focusing what financial resources have been made available on an emergency basis on improving building envelopes in order to stem
deterioration from leaky roofs and walls.



CITATION: TO005 SECTION: 000001741 PAGE 33
DATE: 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF GENERAL SERVICES
CAPITAL CONSTRUCTION/REPAIRS/IMPROVEMENTS - ADMIN
APPROPS: 01018A005901 01418A005903 01418A005909 01418A005911 01718A005904 01818A005905 01818A005906 01818A005907 01818A005908

01818A005910 ’
e ————— Fm e —————— e B atatatated F o Fom e e Frm Fom +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
e e Fommm e Fm e LT T — oo Fo e TSRS T +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 3,736,000 261,000 3,578,800 3,526,400 3,578,800 3,526,400
** CAPITAL 4,036,486 1,943,831 2,300,000 2,300,000 2,300,000 2,300,000
** UNALLOCATED
TOTAL 7,772,486 2,204,831 5,878,800 5,826,400 5,878,800 5,826,400
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER 3,736,000 261,000 3,578,800 3,526,400 3,578,800 3,526,400
** CAPITAL 4,851,340 2,289,000 2,300,000 2,300,000 2,300,000 2,300,000
** |JNALLOCATED
TOTAL APPROP-ALLOC 8,587,340 2,550,000 5,878,800 5,826,400 5,878,800 5,826,400
SOURCE: GENERAL FUND 7,772,486 2,204,831 5,878,800 5,826,400 5,878,800 5,826,400

HIGHWAY FUND

FEDERAL EXPENDITURES FUN

OTHER SPECIAL REVENUE FU 814,854 345,169
FEDERAL BLOCK GRANT FUND

MISCELLANEOUS FUNDS

TOTAL APPROP-ALLOC 8,587,340 2,550,000 5,878,800 5,826,400 5,878,800 5,826,400
AVAILABLE :UNDEDICATED ALLOC, 7,772,486 2,204,831 5,878,800 5,826,400 5,878,800 5,826,400
DEDICATED REVENUE-FED
~NON-FED 80,528 -31
BAL FWD -UNENCUMBERED 7,386,049 5,891,531 394,479 394,479 394,479 394,479
- ENCUMBERED 3,382,015 3,554,538
TRANSFERS - IN 1,664,854 345,169
- ouT -3,445,000 -850,000 -850,000 -850,000 -850,000 ~850,000
TOTAL AVAILABLE 16,840,932 11,146,038 5,423,279 5,370,879 5,423,279 5,370,879
EXPENDITURES ** PERSONAL SERVICES 10,883
** ALL OTHER 3,703,351 6,488,939 2,728,800 2,676,400 2,728,800 2,676,400
*% CAPITAL 5,427,626 4,262,620 2,300,000 2,300,000 2,300,000 2,300,000
TOTAL EXPENDITURES 9,141,860 10,751,559 5,028,800 4,976,400 5,028,800 4,976,400
BALANCES: ~ LAPSED TO FUNDS
- CARRIED FORWARD 8,596,458 394,479 394,479 394,479 394,479 394,479

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY ¢ GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS



PAGE 34
BUREAU OF THE BUDGET FORM

FORM : P PROGRAM NARRATIVE & EXPENDITURE DETAIL

PART | CURRENT SERVICES BUDGET DATE: 12/16/98
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

UNIT ¢ 554 BUREAU OF GENERAL SERVICES

PROGRAM : 0057 PUBLIC IMPROVEMENTS - PLANNING/CONSTRUCTION - ADMIN

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01

FAMILIAR ACTIVITY NAME

Administration

GROUP

GENERAL FUND

828,395

OTHER FUNDS

161,321

GENERAL FUND

833,293

OTHER FUNDS

218,402

GENERAL FUND

615,782

OTHER FUNDS

165,189

GENERAL FUND

628,818

OTHER FUNDS

167,437

103,758

1,155,453

780,971

796,255

989,716

TOTAL EXPENDITURES--ALL ACTIVITIES

STATEMENT OF MISSION:

{?88 Sggction of the Bureau provides administration for contracts for public improvements and locally funded public school projects over

This function of the Bureau seeks to improve the construction process the State uses in constructing public improvements so that State services
may be offered to the public in the best and most cost effective way; State workers may function most effeciently; and school construction
projects receive the technical support they need.

OBJECTIVES:

1. Provide central oversight to the construction ﬁrocess for public improvements that assures quality work at reasonable cost. 2. Provide
long-term planning and analysis to assure the highest standards of quality for state-financed projects. 3. Anticipate future public facility
needs through master planning.

STRATEGIES:

Maintain the balance required between the design community, contractors, and the agencies requiring the work, to maintain quality, keep projects
on time and on budget, and anticipate future needs.



CITATION: T0005 SECTION: 000001876 PAGE 35
DATE: 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF GENERAL SERVICES
PUBLIC IMPROVEMENTS - PLANNINGéCONSTRUCTION - ADMIN
APPROPS: 01018A005701 01418A005701 01418A005702 01418A005703
e e e e e [ TR G o e e e L T, o ———— Femm e —— e [ TSR +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
T e e e ottt A 1 e o - D T e —— T T [ O, F o ———————— o e Frmm e —— +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 478,090 552,551 587,509 599,722 587,509 599,722
** ALL OTHER 22,556 257,476 28,273 29,096 28,273 29,096
** CAPITAL 23,500
** UNALLOCATED
TOTAL 500,646 833,527 615,782 628,818 615,782 628,818
ALL FUNDS ** PERSONAL SERVICES 607,840 680,452 726,917 740,709 726,917 740,709
** ALL OTHER 32,900 347,977 54,054 55,546 54,054 55,546
*% CAPITAL 23,500
** UNALLOCATED
TOTAL APPROP-ALLOC 640,740 1,051,929 780,971 796,255 780,971 796,255
SOURCE: GENERAL FUND 500,646 833,527 615,782 628,818 615,782 628,818
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU 140,094 218,402 165,189 167,437 165,189 167,437
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 640,740 1,051,929 780,971 796,255 780,971 796,255
AVAILABLE : UNDEDICATED ALLOC. 500,646 833,527 615,782 628,818 615,782 628,818
DEDICATED REVENUE-FED
_NON-FED 184,804 195,908 165,189 167,437 165,189 167,437
BAL FWD -UNENCUMBERED 568,260 255,455 159,791 159,791 159,791 159,791
- ENCUMBERED 40,379 30,354
TRANSFERS - IN 11,308
- ouT 2504
TOTAL AVAILABLE 1,304,803 1,315,244 940,762 956,046 940,762 956,046
EXPENDITURES ** PERSONAL SERVICES 618,188 680,452 726,917 740,709 726,917 740,709
% ALL OTHER 354,025 451,501 54,054 55,546 54,054 55,546
** CAPITAL 17,503 23,500
TOTAL EXPENDITURES 989,716 1,155,453 780,971 796,255 780,971 796,255
BALANCES : - LAPSED TO FUNDS 6,287
- CARRIED FORWARD 285,809 159,791 159,791 159,791 159,791 159,791
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 8.000 9.000 9.000 9.000 9.000 9.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 8.000 9.000 9.000 9.000 9.000 9.000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU 2.000 2.000 2.000 2.000 2.000 2.000
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 10.000 11,000 11.000 11.000 11.000 11.000



PAGE 36

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

ESTIMATED
GENERAL FUND

FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART ¢ I  CURRENT SERVICES BUDGET
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT  : 554 BUREAU OF GENERAL SERVICES
PROGRAM : 0633 PUBLIC IMPROVEMENTS-DIV OF SAFETY & ENVIR SVCS
EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS
Administration | 000 | 62,718
100
200
300
400
500
600
700
800
Other 900
TOTAL EXPENDITURES--ALL ACTIVITIES 62,718

1998-1999
OTHER FUNDS

GENERAL FUND

64,

OTHER FUNDS

574

DEPARTMENT REQUEST 2000-01

GENERAL FUND|  OTHER FUNDS
CUes,az|
""""""""" 65,421

STATEMENT OF MISSION:

This function of the bureau exists to provide coordination of compliance efforts on asbestos abatement, lead abatement, control and removal of
other hazardous materials, and coordination of efforts to improve indoor air quality for workers in state buildings, and to provide oversight for
indoor air quality assessment and mitigation services for public schools.

The bureau provides assistance and direction to private sector contractors hired by the State to manage and/or remove asbestos, lead, other
hazardous materials and other conditions which affect indoor air quality.

OBJECTIVES:

The bureau is using electronic means to record data as required in Federal and State legislation regarding environmental hazards. The database
this has created is being used to make further advances in controlling indoor environments which impact air quality.

STRATEGIES:

By providing advice and oversight to the process of compliance with State and Federal mandates, the Bureau is able to keep the cost of compliance

to a minimum,



CITATION:  TO005  SECTION: 000001876 PAGE 37
DATE: 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF GENERAL SERVICES
PUBLIC IMPROVEMENTS-DIV OF SAFETY & ENVIR SVCS
APPROPS: 01018A063301

S S SR R O R O T T S, +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
S U S Fmm o R Frmm R S N Fom e S O +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND*

* PERSONAL SERVICES 48,811 49,203 50,594 51,034 50,594 51,034

** ALL OTHER 13,278 13,586 13,980 14,387 13,980 14,387

** CAPITAL

** UNALLOCATED '

TOTAL 62,089 62,789 64,574 65,421 64,574 65,421

ALL FUNDS  ** PERSONAL SERVICES 48,811 49,203 50,594 51,034 50,594 51,034

** ALL OTHER 13,278 13,586 13,980 14,387 13,980 14,387

** CAPITAL

** UNALLOCATED

TOTAL APPROP-ALLOC 62,089 62,789 64,574 65,421 64,574 65,421
SOURCE: GENERAL FUND 62,089 62,789 64,574 65,421 64,574 65,421

HIGHWAY FUND

FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQOUS FUNDS

TOTAL APPROP-ALLOC 62,089 62,789 64,574 65,421 64,574 65,421
AVAILABLE:UNDEDICATED ALLOC. 62,080 62,789 64,574 65,421 64,574 65,421
DEDICATED REVENUE-FED
—NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - TN 1,620
TOTAL AVAILABLE 63,709 62,789 64,574 65,421 64,574 65,421
EXPENDITURES ** PERSONAL SERVICES 50,428 49,203 50,594 51,034 50,594 51,034
% ALL OTHER 12,290 13,586 13,980 14,387 13,980 14,387
*% CAPITAL
TOTAL EXPENDITURES 62,718 62,789 64,574 65,421 64,574 65,421
BALANCES: - LAPSED TO FUNDS 991

- CARRIED FORWARD
POSITIONS:GENERAL FUND

POSITIONS - LEGIS CO 1.000 1,000 1,000 1.000 1,000 1.000
POSITIONS -~ FTE COUN
POSITIONS - NON LEGI

SUMMARY GENERAL FUND 1.000 1,000 1.000 1,000 1.000 1.000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS

TOTAL POSITIONS 1.000 1.000 1.000 1.000 1,000 1.000



PAGE 38 '
BUREAU OF THE BUDGET FORM

FORM : P PROGRAM NARRATIVE & EXPENDITURE DETAIL

PART | CURRENT SERVICES BUDGET DATE: 12/16/98
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

UNIT : 554 BUREAU OF GENERAL SERVICES

PROGRAM : 0007 PURCHASES - DIVISION OF

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01

FAMILIAR ACTIVITY NAME

Administration

GROUP

GENERAL FUND

354,882

OTHER FUNDS

GENERAL FUND

341,507

OTHER FUNDS

GENERAL FUND

357,295

OTHER FUNDS

GENERAL FUND

362,554

OTHER FUNDS

156,467

497,974

357,295

362,554

354,882

TOTAL EXPENDITURES--ALL ACTIVITIES

STATEMENT OF MISSION:

The Division of Purchases is statutorily responsible for the purchase of goods and services used by the agencies of state government to secure
the best value from each dollar spent.

The Division strives to establish effective procurement strategies through the development of contracts, cooperative purchasing agreements and
spot purchasing under the guidelines established by law and policy.

OBJECTIVES:

1) Develop competitive commodity contracts to provide prompt, efficient procurement at the agency Tevel. 2 ) Continue to participate in
cooperative purchasing agreements with local government entities and other states to improve buying power and enhance bulk discounting. 3) Meet
all federal and state mandates for the purchase of products with recycled content, energy efficient goods and meet requirements of state and
federal Taw related to procurement. 4) Refine computerized purchasing function to allow the greatest flexibility at the product user level.

STRATEGIES:

Division staff will continue to review and streamline existing procedures to remove unnecessary work., Computerization of the purchasing function
has been implemented to effectively communicate and assist procuring agencies. Effort will be made at the local and national level to foster
cooperative efforts with states, municipalities and local governments.



CITATION:

TO005  SECTION:

000001876

PAGE 39

DATE: 12/16/98

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF GENERAL SERVICES
PURCHASES - DIVISION OF
APPROPS: 01018P000701
e e e SO S S ST S S T LR S SO +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
O S S R S R S S O —— L Fome e . U, . S +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 322,009 316,382 331,360 336,294 331,360 336,294
** ALL OTHER 32,228 32,467 25,935 26,260 25,935 26,260
** CAPITAL
** UNALLOCATED
TOTAL 354,237 348,849 357,295 362,554 357,295 362,554
ALL FUNDS  ** PERSONAL SERVICES 322,009 316,382 331,360 336,294 331,360 336,294
** ALL OTHER 32,228 32,467 25,935 26,260 25,935 26,260
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 354,237 348,849 357,295 362,554 357,295 362,554
SOURCE: GENERAL FUND 354,237 348,849 357,295 362,554 357,295 362,554
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 354,237 348,849 357,295 362,554 357,295 362,554
AVAILABLE:UNDEDICATED ALLOC. 354,237 348,849 357,295 362,554 357,295 362,554
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED 280 1,361
TRANSFERS - IN 10,114 154,659
- out -6,895 -6,895
TOTAL AVAILABLE 357,736 497,974 357,295 362,554 357,295 362,554
EXPENDITURES ** PERSONAL SERVICES 330,829 471,041 331,360 336,294 331,360 336,294
** ALL OTHER 24,053 26,933 25,935 26,260 25,935 26,260
** CAPITAL
TOTAL EXPENDITURES 354,882 497,974 357,295 362,554 357,295 362,554
BALANCES: - LAPSED TO FUNDS 1,493
- CARRIED FORWARD 1,361
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 8.000 8.000 8.000 8.000 8.000 8.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY GENERAL FUND 8.000 8.000 8.000 8.000 8.000 8.000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 8.000 8.000 8.000 8.000 8.000 8.000



PAGE 40
FORM P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
I

PART : CURRENT SERVICES BUDGET DATE: 12/16/98

UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT ¢ 554 BUREAU OF GENERAL SERVICES

PROGRAM : 0135 STATE POLICE HEADQUARTERS BUILDING MAINTENANCE

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-0C | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

Administration 000 78

TOTAL EXPENDITURES--ALL ACTIVITIES 78

STATEMENT OF MISSION:

This function of the Bureau exists to provide all aspects of building maintenance and operation for the State Police Headquarters.

GOALS:

The Bureau seeks to operate all buildings, keep them clean and orderly, and to be the lowest-cost provider of the services expected in these
buildings by the tenants and the public.

OBJECTIVES:

The bureau is ready to fully implement an electronic preventive maintenance program as soon as staffing levels and budgets permit. At present,
the program is being implemented on a piecemeal basis within current budgets.

STRATEGIES:

By utilizing TQM methods, many improvements and cost- saving methods for delivery of services have been identified and are being incorporated
into the program.



CITATION:  TO005 SECTION: 000001876 PAGE 41
DATE: 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM: BGQFRMRP
BUREAU OF GENERAL SERVICES
STATE POLICE HEADQUARTERS BUILDING MAINTENANCE
APPROPS: 01018A013501 01218A013502
F e Fomm e e e —————— For e ————— b TR - Fom e —————— Fom - For e +
| ACTUAL-98 IESTIMATED 99 | DEPT-00 | DEPT-01 | BUDGET-00 BUDGET-01 |
________________________________ [ TEPUURNIEN S N PRy UPONIESR NP U, VSRR PRI UNIPRRGIE PRPEpNEPIRPRI S
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 73,316 74,857 73,111 75,101 73,111 75,101
** ALL OTHER 73.806 79,263 92,341 94,998 92,341 94,998
** CAPITAL
** NALLOCATED
TOTAL 147,122 154,120 165,452 170,099 165,452 170,099
ALL FUNDS  ** PERSONAL SERVICES 73,316 74,857 73,111 75,101 73,111 75,101
** ALL OTHER 73,806 79,263 92,341 94,998 92,341 94,998
#* CAPITAL
** INALLOCATED
TOTAL APPROP-ALLOC 147,122 154,120 165,452 170,099 165,452 170,099
SOURCE: GENERAL FUND 147,122 154,120 165,452 170,099 165,452 170,099
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 147,122 154,120 165,452 170,099 165,452 170,099
AVAILABLE :UNDEDICATED ALLOC. 147,122 154,120 165,452 170,099 165,452 170,099
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED 78
TRANSFERS - IN
- ouT -151,019 154,120 165,452 -170,099 -165,452 -170,099
TOTAL AVAILABLE -3,819
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 78
** CAPITAL
TOTAL EXPENDITURES 78
BALANCES:: - LAPSED TO FUNDS

- CARRIED FORWARD

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS
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FORM :
PART :

UMBRELLA:
UNIT :

PROGRAM ¢

ADM
389

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
I CURRENT SERVICES BUDGET

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF HUMAN RESOURCES

ADMINISTRATION - HUMAN RESOURCES

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

1,519,558

1,743,

1997-1998
OTHER FUNDS

224,009

567

ESTIMATED
GENERAL FUND

1,502,763

1,813,

1998-1999
OTHER FUNDS

270,995

511

GENERAL FUND

1,637,171

1,913,

OTHER FUNDS

276,040

21

DEPARTMENT REQUEST 2000-01

GENERAL FUND|  OTHER FUNDS
1,573,619| 283,773
1,887,392

STATEMENT OF -MISSION:

Administer civil service and human resource systems that are both capable of changing to meet the changing needs of State agencies and also
legal, fair, equitable, and consistent across all agencies. The Bureau's clients are the job seeking public, all the departments of the Executive
Branch, and all employees of the Executive Branch.

GOALS:

1)Ensure that State Government's
Ber

employee productivity and organization effectiveness.

correct compensation for work
line agencies of the State (AD

OBJECTIVES:

employment practices provide fair and open competition for State jobs.
formed. 3)Where it is most efficient to do so, provide comprehensive human resource management services to the
EEQ, benefits administration, legal interpretation, recordkeeping, etc.%. 4)Provide training

5)Reduce employee illness and injury and contain

2)Ensure equitable, adequate, and

that improves
he costs of health insurance.

1)Monitor and control transactions affecting payroll and employee status. 2)Maintain official personnel records for 12,000 present and 100,000+
past State emg]oyees. 3)Manage the statewide system for job classification and pay determination. 4)Receive job applications, screen and test

applicants, 5

Assure compliance with law and bargaining agreements in keeping central employment registers and statewide recall & referral Tists

for laid off employees. 6)Provide centralized training, and coordination of statewide TQM efforts, 7)Ensure legal compliance and high performance
equal employment and affirmative action programs. 8)Conduct central administration of the health insurance programs for active/retired employees.

STRATEGIES:

The Bureau has these specific strategies for FY 98 and FY
as a pilot. 2) Reduce unfunded 1iabilities in the Workers

99: 1) Implement performance budgeting in DAFS using the Workers' Compensation Program
' Compensation Fund from $86 million to $50 million. 3) Improve customer service and

efficiency by making available electronically to job seekers, employees, and agencies all information about job opportunities, and the practices,
requirements, and benefits for employees.



CITATION: TO005  SECTION:

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF HUMAN RESOURCES
ADMINISTRATION - HUMAN RESOURCES

APPROPS: 01018H003801 01418H003803 01418H003804

000007033

PAGE 43
DATE: 12/16/98
PROGRAM:  BGQFRMRP

F o e SR Fommm LT L —— T Fomm e S S +
| ACTUAL-98 [ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
Fr e e Fom o Fomemmm - L TR LTI — U O Fom e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 1,364,641 1,326,968 1,364,740 1,386,722 1,364,740 1,386,722
** ALL OTHER 179,683 184,759 204,431 186,897 204,431 186,897
** CAPITAL 68,000 68,000
** UNALLOCATED
TOTAL 1,544,324 1,511,727 1,637,171 1,573,619 1,637,171 1,573,619
ALL FUNDS  ** PERSONAL SERVICES 1,442,834 1,386,972 1,423,670 1,447,087 1,423,670 1,447,087
** ALL OTHER 369,549 395,750 421,541 410,305 421,541 410,305
** CAPITAL 68,000 68,000
** |UNALLOCATED
TOTAL APPROP-ALLOC 1,812,383 1,782,722 1,913,211 1,857,392 1,913,211 1,857,392
SOURCE: GENERAL FUND 1,544,324 1,511,727 1,637,171 1,573,619 1,637,171 1,573,619
HIGHWAY FUND
FEDERAL EXPENDITURES FUN ’
OTHER SPECIAL REVENUE FU 268,059 270,995 276,040 283,773 276,040 283,773
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS .
TOTAL APPROP-ALLOC 1,812,383 1,782,722 1,913,211 1,857,392 1,913,211 1,857,392
AVATLABLE : UNDEDICATED ALLOC. 1,544,324 1,511,727 1,637,171 1,573,619 1,637,171 1,573,619
DEDICATED REVENUE-FED
-NON-FED 234,083 277,495 276,040 283,773 276,040 283,773
BAL FWD -UNENCUMBERED 44,776 27,540 28,193 28,193 28,193 28,193
- ENCUMBERED 20,708 24,942
TRANSFERS - IN 5,000
- ouT -17,011
TOTAL AVAILABLE 1,831,880 1,841,704 1,941,404 1,885,585 1,941,404 1,885,585
EXPENDITURES ** PERSONAL SERVICES 1,422,546 1,386,972 1,423,670 1,447,087 1,423,670 1,447,087
** ALL OTHER 316,024 426,539 421,541 410,305 421,541 410,305
** CAPITAL 4,997 68,000 68,000
TOTAL EXPENDITURES 1,743,567 1,813,511 1,913,211 1,857,392 1,913,211 1,857,392
BALANCES: - LAPSED TO FUNDS 8,529
- CARRIED FORWARD 52,482 28,193 28,193 28,193 28,193 28,193
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 27.000 27.000 - 26.500 26.500 26.500 26.500
POSITIONS ~ FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 27.000 27.000 26.500 26.500 26.500 26.500
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU 1.000 1.000 1.000 1.000 1.000 1.000
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 28.000 28.000 27.500 27,500 27.500 27.500



PAGE 44
FORM

¢ P
PART : 1

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

UNIT

¢ 125 BUREAU OF REVENUE SERVICES

PROGRAM : 0001 ELDERLY HOUSEHOLDERS' TAX REFUND

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

ACTUAL
GENERAL FUND

5,239,314

1997-1998
OTHER FUNDS

ESTIMATED
GENERAL FUND

1998-1999
OTHER FUNDS

GENERAL FUND

4,754,432

BUREAU OF THE BUDGET FORM

DATE:

OTHER FUNDS

12/16/98

DEPARTMENT REQUEST 2000-01

GENERAL FUND

4,481,474

OTHER FUNDS

6,267,330

4,754,432

4,481,474

5,239,314

TOTAL EXPENDITURES--ALL ACTIVITIES

STATEMENT OF MISSION:

The purpose of the program is to provide property tax and rent relief to low-income elderly residents. Without this relief, they may be forced to
seek other governmental assistance or may be forced to sell their homes.

GOALS:

Insure efficient administration of the program,

OBJECTIVES:

1) Process correctly prepared applications and mail refunds in a timely manner. 2) Audit applications as needed to prevent refunds to unqualified
applicants. 3) Prepare application and instructions in simple, easily-read format. 4) Conduct an outreach program to insure that eligible
applicants are aware of the program.

STRATEGIES:

1) Maintain employee training programs to insure all staff members administer the program and assist applicants efficiently. 2) Improve
efficiency of the computer programs and data base.



CITATION: TO005 SECTION: 000021006 PAGE 45
DATE: 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF REVENUE SERVICES
ELDERLY HOUSEHOLDERS' TAX REFUND
APPROPS: 01018F000101
e e e e i e F e e F e — | TP, Fom e e o - ——— Fom e +
| ACTUAL-98 IESTIMATED 99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
-------------------------------- L N T T T T oTeL, PSPPI Sy LT T U R R PRSI, RS T ]
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 4,953,610 6,206,049 4,754,432 4,481,474 4,754,432 4,481,474
** CAPITAL
*% UNALLOCATED
TOTAL 4,953,610 6,206,049 4,754,432 4,481,474 4,754,432 4,481,474
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER 4,953,610 6,206,049 4,754,432 4,481,474 4,754,432 4,481,474
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 4,953,610 6,206,049 4,754,432 4,481,474 4,754,432 4,481,474
SOURCE: GENERAL FUND 4,953,610 6,206,049 4,754,432 4,481,474 4,754,432 4,481,474
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 4,953,610 6,206,049 4,754,432 4,481,474 4,754,432 4,481,474
AVAILABLE : UNDEDICATED ALLOC. 4,953,610 6,206,049 4,754,432 4,481,474 4,754,432 4,481,474
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED 1,487,915 416
- ENCUMBERED 61,281
TRANSFERS - N
- ouT ~700,000
TOTAL AVAILABLE 5,741,525 6,267,746 4,754,432 4,481,474 4,754,432 4,481,474
EXPENDITURES ** PERSONAL SERVICES
** Akk OTEER 5,239,314 6,267,330 4,754,432 4,481,474 4,754,432 4,481,474
CAPITA
TOTAL EXPENDITURES 5,239,314 6,267,330 4,754,432 4,481,474 4,754,432 4,481,474
BALANCES : ~ LAPSED TO FUNDS 440,930 416
- CARRIED FORWARD 61,281

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE 46
BUREAU OF THE BUDGET FORM

FORM ¢ P PROGRAM NARRATIVE & EXPENDITURE DETAIL

PART | CURRENT SERVICES BUDGET DATE: 12/16/98
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

UNIT : 125 BUREAU OF REVENUE SERVICES

PROGRAM : 0650 ELDERLY TAX DEFERRAL PROGRAM

____________________________________________________________________________________________________________________________________________________

EXPENDITURE DETAIL BY ACT ACTUAL ~ 1997-1998 ESTIMATED 1998-1999 [DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01

FAMILIAR ACTIVITY NAME

Administration

GROUP

GENERAL FUND

32,768

OTHER FUNDS

GENERAL FUND

OTHER FUNDS

50,000

GENERAL FUND

OTHER FUNDS

GENERAL FUND

OTHER FUNDS

70,000 68,000

85,000

76,246

TOTAL EXPENDITURES--ALL ACTIVITIES

STATEMENT OF MISSION:

The Elderly Tax Deferral Program enables previously aua1ifigd Maine resident elderly homeowners to defer payment of homestead property taxes.
This program is intended to reduce the incidence of displacing elderly persons from the homestead.

Insure efficient administration of the program.

OBJECTIVES:

1) Maintain employee training programs to insure all staff members administer the program and assist participants efficiently. 2) Maintain
efficient computer programs and data base. 3) Insure annual statement of account is presented timely.

STRATEGIES:

The program is diminishing since it is frozen to new applicants. The revenue source to fund the program will increasingly be the senior property
tax deferral revolving account thereby reducing the amount of appropriations requested from the General Fund.



CITATION:

TO005  SECTION:

000000283

PAGE 47

DATE: 12/16/98

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF REVENUE SERVICES
ELDERLY TAX DEFERRAL PROGRAM
APPROPS: 01018F065001 01418F065001
SO U T O U ST Ty U OO Fommm e L. L T —— +
| ACTUAL-98 |ESTIMATED 99 I DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
________________________________ TSRS SO e SO N O S O O ——
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 37,000 35,000
** CAPITAL
** UNALLOCATED
TOTAL 37,000 35,000
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER 87,000 85,000 70,000 68,000 70,000 68,000
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 87,000 85,000 70,000 68,000 70,000 68,000
SOURCE: GENERAL FUND 37,000 35,000
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU 50,000 50,000 70,000 68,000 70,000 68,000
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 87,000 85,000 70,000 68,000 70,000 68,000
AVATLABLE :UNDEDICATED ALLOC. 37,000 35,000
DEDICATED REVENUE-FED
-NON-FED
BAL FWD ~UNENCUMBERED 314,030 356,500 306,500 236,500 306,500 236,500
- ENCUMBERED
TRANSFERS - 06#
TOTAL AVAILABLE 351,030 391,500 306,500 236,500 306,500 236,500
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 76,246 85,000 70,000 68,000 70,000 68,000
** CAPITAL
TOTAL EXPENDITURES 76,246 85,000 70,000 68,000 70,000 68,000
BALANCES: - LAPSED TO FUNDS 4,232
- CARRIED FORWARD 270,552 306,500 236,500 168,500 236,500 168,500

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE 48
FORM ? PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM

PART : CURRENT SERVICES BUDGET DATE: 12/16/98

UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT : 125 BUREAU OF REVENUE SERVICES

PROGRAM : 0887 HOMESTEAD PROPERTY TAX EXEMPTION - MANDATE REIMBURSEMENT

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS }GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

Administration 000 715,000 140,000 75,000

TOTAL EXPENDITURES--ALL ACTIVITIES 715,000 140,000 75,000

STATEMENT OF MISSION:

The Homestead Exemption Administrative Cost Reimbursement is required by statute to offset in full, the added local costs incurred by Tocal
governments to administer the local property tax exemption program for certain homestead property of qualified Maine residents.

GOALS:

Insure the efficient administration of the program. Reimburse municipal government for their reasonable and necessary costs to administer the
mandated homestead tax exemption program.

OBJECTIVES:

1) Verify municipal cost claims. 2) Provide timely payment of municipal entitlement. 3) Maintain a computerized statistical data base. 4) Provide
reliable program cost estimates.

STRATEGIES:

Maintain computer assisted reimbursement determinations and statistical applications relative to this program., Interact with municipal officials
as necessary.



CITATION: SECTION: PAGE 49
DATE: 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM: BGQFRMRP
BUREAU OF REVENUE SERVICES
HOMESTEAD PROPERTY TAX EXEMPTION - MANDATE REIMBURSEMENT-
APPROPS: 01018F088701
Foem e e e = o o ——— o ————— Free e B - Fomn e ——— Fommmee e +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
F e e Fo e F Fr e —— Fomme e ——— F o ——————— D T T ———— F o ———— +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 715,000 140,000 76,000 140,000 75,000
** CAPITAL
** UNALLOCATED
TOTAL 715,000 140,000 75,000 140,000 75,000
ALL FUNDS  ** PERSONAL SERVICES
*% ALL OTHER 715,000 140,000 75,000 140,000 75,000
** CAPITAL
** |INALLOCATED
TOTAL APPROP-ALLOC 715,000 140,000 75,000 140,000 75,000
SOURCE: GENERAL FUND 715,000 140,000 75,000 140,000 75,000
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 715,000 140,000 75,000 140,000 75,000
AVAILABLE : UNDEDICATED ALLOC. 715,000 140,000 75,000 140,000 75,000
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - OéN
- T
TOTAL AVAILABLE 715,000 140,000 75,000 140,000 75,000
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 715,000 140,000 75,000 140,000 75,000
** CAPITAL
TOTAL EXPENDITURES 715,000 140,000 75,000 140,000 75,000
BALANCES : - LAPSED TO FUNDS

~ CARRIED FORWARD

POSITIONS :GENERAL FUND

POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS -~ NON LEGI
GENERAL FUND

HIGHWAY FUND

FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS

TOTAL POSITIONS

SUMMARY :



PAGE 50
FORM

PART & I
UMBRELLA: ADM
UNIT & 125

PROGRAM : 0886

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF REVENUE SERVICES :

HOMESTEAD PROPERTY TAX EXEMPTION REIMBURSEMENT

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

TOTAL EXPENDITURES--ALL ACTIVITIES

1997-1998
OTHER FUNDS

ACTUAL
GENERAL FUND

ESTIMATED
GENERAL FUND

46,138,220

1998-1999
OTHER FUNDS

-154,659

45,983,561

DEPARTMENT REQUEST 1999-00
GENERAL FUND | OTHER FUNDS

42,435,816

DEPARTMENT REQUEST 2000-01

GENERAL FUND| OTHER FUNDS
44,786,394
______ 44,786,394

STATEMENT OF MISSION:

The Homestead Tax Reimbursement program's purpose is to offset in full, the effect on local property tax burdens arising from the municipal
exemption of certain homstead property of qualified Maine residents.

Insure the efficient administration of the program.

OBJECTIVES:

1) Verify municipal claims. 2) Provide timely payment of municipal entitlement. 3) Maintain a computerized statistical data base. 4) Provide
reliable program cost estimates.

STRATEGIES:

Maintain computer assisted reimbursement determinations and statistical applications relative to this program.

as necessary.

Interact with municipal officials



CITATION: T0036 SECTION: 000000681 PAGE 51
DATE: 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF REVENUE SERVICES
HOMESTEAD PROPERTY TAX EXEMPTION REIMBURSEMENT
APPROPS: 01018F088601
F e —————— Fonrer e ——— b T T T p—— Fre e — e | T TR Fommm e ——————— Fo - Frome - +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
-------------------------------- [ R TU TR, IIPOSIDNIRRTSEP, [ RTSTETS JUS SR e e SO |
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 46,138,220 42,435,816 44,786,394 42,435,816 44,786,394
*% CAPITAL
** UNALLOCATED
TOTAL 46,138,220 42,435,816 44,786,394 42,435,816 44,786,394
ALL FUNDS  ** PERSONAL SERVICES
** ALl OTHER 46,138,220 42,435,816 44,786,394 42,435,816 44,786,394
** CAPITAL
** |INALLOCATED
TOTAL APPROP-ALLOC 46,138,220 42,435,816 44,786,394 42,435,816 44,786,394
SOURCE: GENERAL FUND 46,138,220 42,435,816 44,786,394 42,435,816 44,786,394
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 46,138,220 42,435,816 44,786,394 42,435,816 44,786,394
AVAILABLE : UNDEDICATED ALLOC. 46,138,220 42,435,816 44,786,394 42,435,816 44,786,394
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
; ouT -154,659
TOTAL AVAILABLE 45,983,561 42,435,816 44,786,394 42,435,816 44,786,394
EXPENDITURES ** PERSONAL SERVICES
o AkL OTHER 45,983,561 42,435,816 44,786,394 42,435,816 44,786,394
** CAPITAL
TOTAL EXPENDITURES 45,983,561 42,435,816 44,786,394 42,435,816 44,786,394

BALANCES:

- LAPSED TO FUNDS
- CARRIED FORWARD

POSITIONS :GENERAL FUND

SUMMARY ¢

POSITIONS - LEGIS CO

POSITIONS - FTE COUN

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPENDITURES

OTHER SPECIAL REVENU

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE 52
FORM
PART

UMBRELLA: ADM
UNIT ¢ 125

PROGRAM :

¢ P
HI

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF REVENUE SERVICES

0648 MAINE RESIDENTS PROPERTY TAX PROGRAM

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

15,467,032

15,467,

1997-1998
OTHER FUNDS

032

ESTIMATED
GENERAL FUND

10,040,063

5,835,620

15,875,

1998-1999
OTHER FUNDS

683

GENERAL FUND

19,199,933

OTHER FUNDS

DEPARTMENT REQUEST 2000-01

GENERAL FUND| OTHER FUNDS
19,954,803
19,954,803

STATEMENT OF MISSION:

The purpose of the program is to provide property tax relief to low and middle income Maine residents whose property tax on their home exceeds 4
percent of their household income. It also provides relief to renters where rent exceeds 27% of their household income.

Insure efficient administration of the program.

OBJECTIVES:

1) Process correctly prepared applications and mail refunds in a timely manner. 2) Audit applications as needed to prevent refunds to unqualified

applicants, 3%
are aware of the program.

STRATEGIES:

1) Maintain employee training programs to insure all staff members administer the program and assist applicants efficiently. 2) Improve

efficiency of the computer programs and data base.

Prepare application and instructions in simple, easily-read format. 4) Conduct outreach program to insure that eligible applicants



CITATION:

TO005  SECTION:

000021006

PAGE 53

DATE: 12/16/98

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM: BGQFRMRP
BUREAU OF REVENUE SERVICES
MAINE RESIDENTS PROPERTY TAX PROGRAM
APPROPS:  01018F064804
e e e i 2 e L (LU UPIPEPEPET P sy e e e e e e e v et e et e o e P ————— +
| ACTUAL-08 |ESTIMATED.99 | DEPT-00 |~ DEPT-01 | BUDGET-00 | BUDGET-01 |
———————————————————————————————— [ TSI SNV, PEFOYSININI N, UMD, OISR, Ny S U 5
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
*+ PERSONAL SERVICES
s+ ALL OTHER 2,150,292 10,040,063 19,199,933 19,954,893 19,199,933 19,954,893
*% CAPITAL
+% (NALLOCATED
TOTAL 2,159,292 10,040,063 19,199,933 19,954,893 19,199,933 19,954,893
ALL FUNDS  ** PERSONAL SERVICES T
w% ALL OTHER 2,150,292 10,040,063 19,199,933 19,954,893 19,199,933 19,954,893
*+ CAPITAL
*% NALLOCATED
TOTAL APPROP-ALLOC 2,159,202 10,040,063 19,199,933 19,954,893 19,199,933 19,954,893
SOURCE: GENERAL FUND 2,159,202 10,040,063 19,199,933 19,954,893 19,199,933 19,954,893
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 2,159,292 10,040,063 19,199,933 19,954,893 19,199,933 19,954,893
AVAILABLE :UNDEDICATED ALLOC. 2,159,292 10,040,063 19,199,933 19,054,893 19,199,933 19,954,893
DEDICATED REVENUE-FED
“NON-FED
BAL FWD -UNENCUMBERED 7,454,489
~ ENCUMBERED
TRANSFERS - IN 5,853,253 5,835,620
- T
TOTAL AVAILABLE 15,467,034 15,875,683 19,199,933 19,954,893 19,199,933 19,954,893
EXPENDITURES ** PERSONAL SERVICES
* AL OTHER 15,467,032 15,875,683 19,199,933 10,954,893 19,199,933 19,954,893
* CAPITAL
TOTAL EXPENDITURES 15,467,032 15,875,683 19,199,933 19,954,893 19,199,933 19,954,893
BALANCES: - LAPSED TO FUNDS 2

- CARRIED FORWARD

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS ~ NON LEGI
SUMMARY ¢ GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS



PAGE 54
FORM :
PART :

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
I CURRENT SERVICES BUDGET

UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

UNIT
PROGRAM :

: 125 BUREAU OF REVENUE SERVICES
0002 REVENUE SERVICES - BUREAU OF

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

19,019,629

19,193,

1997-1998
OTHER FUNDS

174,027

656

ESTIMATED
GENERAL FUND

20,291,010

561,935

21,170,

1998-1999
OTHER FUNDS

285,220

243

GENERAL FUND

21,458,252

21,663,

OTHER FUNDS

205,218

470

DEPARTMENT REQUEST 2000-01

GENERAL FUND

21,977,258

22,192,

OTHER FUNDS

215,070

328

STATEMENT OF MISSION:

Maine Revenue Services (MRS) exists primarily to collect tax revenues necessary to support Maine State Government. In order to achieve this end,
the Bureau must responsibly administer State tax law., Subsidiary responsibilities of MRS include 1) oversight of municipal tax administration in
order to assist municipalities and provide uniformity of Tocal taxes throughout the State; and 2) operation of various tax relief programs to

provide tax relief to taxpayers pursuant to Maine Law.

MRS plans to increase its effectiveness concerning tax collections and taxpayer assistance while concentrating on improving its return on

investments.

OBJECTIVES:

1) To continue refinement and extension of the Maine Automated Tax System (MATS). To continue refinement of the imaging and optical character
recognition (OCR) technologies. 2) To continue to reduce reconsideration backlog time to a 3-month turnaround. 3) Stress team building and
participatory management approaches to the conduct of MRS operations. 4) To continue refinement of the telefiling program for individual income
tax returns and selected business taxes, the electronic funds transfer program for interested taxpayers and use of the internet for the filing of

tax returns.
STRATEGIES:

To continue the cost/benefit analysis for refining imaging and OCR appTications. Monitor and refine efforts to reduce appellate backlog. MRS
s

training and use of process action teams to foster benefi

increase application of successful aspects of telefiling, funds transfer programs and internet filers.

of teamwork and a dedication to quality and improvement, Evaluate effectiveness and



CITATION:  T0005 SECTION: 000021006 PAGE 55
: DATE: 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF REVENUE SERVICES
REVENUE SERVICES - BUREAU OF
APPROPS: 01018F000207 01218F000207 01318F000201 01418F000201 01418F000202 01418F000203 01418F000204
F e e ————— e ——— F e ——— e ————— Fom e —— - Frmm Fm e Frme i ———— +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01
e i e e F For e ——— Fom e - P ————— Fom e ——— e — Frmmmr e ———— +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 11,288,361 11,653,869 12,061,433 12,332,672 12,061,433 12,332,672
** ALl OTHER 7,047,202 7,726,909 9,012,955 9,251,911 8,512,955 8,751,911
** CAPITAL 712,584 643,050 383,864 392,675 383,864 392,675
** UNALLOCATED
TOTAL 19,048,147 20,023,828 21,458,252 21,977,258 20,958,252 21,477,258
ALL FUNDS ** PERSONAL SERVICES 11,419,332 11,819,590 12,223,470 12,503,224 12,223,470 12,503,224
** ALL OTHER 7,148,768 7,846,486 9,056,136 9,296,429 8,556,136 8,796,429
** CAPITAL 712,584 643,050 383,864 392,675 383,864 392,675
** UNALLOCATED
TOTAL APPROP-ALLOC 19,280,684 20,309,126 21,663,470 22,192,328 21,163,470 21,692,328
SOURCE: GENERAL FUND 19,048,147 20,023,828 21,458,252 21,977,258 20,958,252 21,477,258
HIGHWAY FUND 96,258 143,352 142,211 148,974 142,211 148,974
FEDERAL EXPENDITURES FUN 136,279 141,946 63,007 66,096 63,007 66,096
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 19,280,684 20,309,126 21,663,470 22,192,328 21,163,470 21,692,328
AVAILABLE : UNDEDICATED ALLOC. 19,144,405 20,167,180 21,600,463 22,126,232 21,100,463 21,626,232
DEDICATED REVENUE-FED 77,623 141,946 63,007 66,096 63,007 66,096
-NON-FED 155,936 32,000
BAL FWD -UNENCUMBERED 760,546 966,867 966,867 966,867 966,867 966,867
— ENCUMBERED 761,084 828,442
TRANSFERS - IN 302,252 8,527
- ouT -64,975 -7,852
TOTAL AVAILABLE 21,136,871 22,137,110 22,630,337 23,159,195 22,130,337 22,659,195
EXPENDITURES ** PERSONAL SERVICES 11,408,310 11,812,738 12,223,470 12,503,224 12,223,470 12,503,224
*% ALL OTHER 7,140,315 8,610,834 9,056,136 9,296,429 8,556,136 8,796,429
** CAPTTAL 645,031 746,671 383,864 392,675 383,864 392,675
TOTAL EXPENDITURES 19,193,656 21,170,243 21,663,470 22,192,328 21,163,470 21,692,328
BALANCES : - LAPSED TO FUNDS 191,236
- CARRIED FORWARD 1,795,309 966,867 966,867 966,867 966,867 966,867
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO 256.500 259.500 258.000 258.000 258,000 258.000
POSITIONS - FTE COUN 3.442 3,442 2.365 2.365 2.365 2.365
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 259,942 262.942 260.365 260.365 260.365 260,365
HIGHHAY FUND 2.000 3.000 3.000 3.000 3.000 3.000
FEDERAL EXPENDITURES 1.000 1.000 1.000 1.000 1.000 1.000
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 262.942 266.942 264,365 264,365 264.365 264,365



PAGE 56

FORM ¢ P
PART HI
UMBRELLA: ADM
UNIT ¢ 125

PROGRAM : 0885

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF REVENUE SERVICES

BUREAU OF REVENUE SERVICES FUND

DEPARTMENT REQUEST 1999-00

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

1997-1998
OTHER FUNDS

ESTIMATED
GENERAL FUND

1998-1999
OTHER FUNDS

GENERAL FUND

BUREAU OF THE BUDGET FORM

DATE:

OTHER FUNDS

12/16/98

DEPARTMENT REQUEST 2000-01

GENERAL FUND

OTHER FUNDS

STATEMENT OF MISSION:

Provide a vehicle to deliver revenue collection services throughout State government.

GOALS:

Seeks to enhance the collection of various types of revenue due State agencies by statute.

OBJECTIVES:

To increase the amount of revenue due the State which is actually collected, and decrease the time all revenue remains uncollected.

STRATEGIES:

Utilize existing equipment, and expertise within the Bureau of Revenue Services.



DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF REVENUE SERVICES

BUREAU OF REVENUE SERVICES FUND

APPROPS: 01018F088501 04418F088501

SECTION:

PAGE 57

DATE: 12/16/98

PROGRAM:

BGQFRMRP

e e e e —————————— o —————— Frme R ittt Fom e LD et Fo e P ——— +

ACTUAL-98

|ESTIMATED-99 |
+ +

DEPT-01

| BUDGET-00

BUDGET-01 |

e e e e e e T Rl LI L T T T L T T P L e P ————— Tt ————— P ———— +

APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL

175,000

175,000

ALL FUNDS  ** PERSONAL SERVICES
ALL OTHER

** CAPITAL

** UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQGUS FUNDS
TOTAL APPROP-ALLOC

*
*

175,000

175,000
175,000

175,000

AVAILABLE :UNDEDICATED ALLOC.
DEDICATED REVENUE-FED
~NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN

- ouT
TOTAL AVAILABLE

EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
TOTAL EXPENDITURES

BALANCES: - LAPSED TO FUNDS
- CARRIED FORWARD

175,000

175,000

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEQGUS FUNDS
TOTAL POSITIONS



PAGE 58
FORM : ? PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM

PART CURRENT SERVICES BUDGET DATE: 12/16/98

UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT : 125 BUREAU OF REVENUE SERVICES

PROGRAM : 0862 TAX RELIEF FUND FOR MAINE RESIDENTS

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

TOTAL EXPENDITURES--ALL ACTIVITIES

STATEMENT OF MISSION:

To insure that the correct amount of individual income tax revenue is transferred into the fund.

OBJECTIVES:

Estimate the amount of funds to be deposited into the tax relief and ultimately be available to fund proposed tax relief for Maine residents.

STRATEGIES:

Maintain computer tax simulation models to help estimate the amount of revenue that will be deposited into the fund.



CITATION:  T0O005 SECTION: 000001518 PAGE 59
DATE : 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF REVENUE SERVICES
TAX RELIEF FUND FOR MAINE RESIDENTS
APPROPS: 01018F086201
A e e e Fo e Fommm e P ——— F o —————— F e Form e ——————— Fom e +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
-------------------------------- [} TP UNSP IR NPRN, IS Uy IRNOPIE | SRR UPIOPPR IR, |00y pUn US0PSR SO . B
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER
*% CAPITAL
** |INALLOCATED 3,000,000 3,000,000
TOTAL 3,000,000 3,000,000
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** UNALLOCATED 3,000,000 3,000,000
TOTAL APPROP-ALLOC 3,000,000 3,000,000
SOURCE: GENERAL FUND 3,000,000 3,000,000
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 3,000,000 3,000,000
AVAILABLE : UNDEDICATED ALLOC. 3,000,000 3,000,000
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED 3,000,000 155,853 155,853 155,853 155,853
- ENCUMBERED
TRANSFERS - IN 14,480
- ouT 5,290,318  -5,844,147
TOTAL AVAILABLE -2.275,838 155,853 155,853 155,853 155,853 155,853
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
TOTAL EXPENDITURES
BALANCES: ~ LAPSED TO FUNDS 3,000,000
- CARRIED FORWARD 155,853 155,853 155,853 155,853 155,853

POSTTIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE 60
FORM PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART CURRENT SERVICES BUDGET

UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT ¢ 125 BUREAU OF REVENUE SERVICES

PROGRAM : 0261 TREE GROWTH TAX REIMBURSEMENT

EXPENDITURE DETAIL BY ACTUAL ~ 1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01

BUREAU OF THE BUDGET FORM

P
| DATE: 12/16/98

FAMILIAR ACTIVITY NAME

Administration

TOTAL EXPENDITURES--ALL ACTIVITIES

GENERAL FUND

OTHER FUNDS

GENERAL FUND

OTHER FUNDS

GENERAL FUND

OTHER FUNDS

GENERAL FUND

OTHER FUNDS

5,288,797

5,288,797

5,895,000

5,895,000

5,500,000

5,500,000

5,500,000

5,500,000

STATEMENT OF MISSION:

The Tree Growth Tax Reimbursement Program is to help restrain municipal property tax rates for towns which experience a substantial tax shift due
to the mandated use of (lower) current use values in place of (higher) ad valorem values for assessing classified forest land.

Insure the efficient administration of the program.

OBJECTIVES:

1) Verify filing date and amount of municipal claims. 2) Provide timely payment of municipal entitlement. 3) Maintain a computerized statistical
data base. 4) Provide reliable program cost estimates.

STRATEGIES:

Maintain the efficient computer assisted reimbursement determinations and statistical applications relative to this program.



CITATION: TO005 SECTION: 000021006 PAGE 61
DATE: 12/16/98
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF REVENUE SERVICES
TREE GROWTH TAX REIMBURSEMENT
APPROPS: 01018F026102
B oy g o ——— Fo e ——————— Fomr e ———— Fo Femm e Fm e Fom e +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
e e o e e e e Fomrmm e —— Fom e ————— Fomrre e ———n - F o ———— i ———— Fo e o +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 5,615,000 5,895,000 5,500,000 5,500,000 5,500,000 5,500,000
** CAPITAL
** UNALLOCATED
TOTAL 5,615,000 5,895,000 5,500,000 5,500,000 5,500,000 5,500,000
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER 5,615,000 5,895,000 5,500,000 5,500,000 5,500,000 5,500,000
** CAPITAL
**+ INALLOCATED
TOTAL APPROP-ALLOC 5,615,000 5,895,000 5,500,000 5,500,000 5,500,000 5,500,000
SOURCE: GENERAL FUND 5,615,000 5,895,000 5,500,000 5,500,000 5,500,000 5,500,000
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 5,615,000 5,895,000 5,500,000 5,500,000 5,500,000 5,500,000
AVAILABLE :UNDEDICATED ALLOC. 5,615,000 5,895,000 5,500,000 5,500,000 5,500,000 5,500,000
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - 06#
TOTAL AVAILABLE 5,615,000 5,895,000 5,500,000 5,500,000 5,500,000 5,500,000
EXPENDITURES ** PERSONAL SERVICES
" AL% ?XEER 5,288,797 5,895,000 5,500,000 5,500,000 5,500,000 5,500,000
* CAPI
TOTAL EXPENDITURES 5,288,797 5,895,000 5,500,000 5,500,000 5,500,000 5,500,000
BALANCES : - LAPSED TO FUNDS 326,203

- CARRIED FORWARD

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEQGUS FUNDS
TOTAL POSITIONS



PAGE 62

FORM ¢ P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART  : 1  CURRENT SERVICES BUDGET DATE: 12/16/98
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT  : 125 BUREAU OF REVENUE SERVICES
PROGRAM : 0407 VETERANS TAX REIMBURSEMENT
EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED _ 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP | GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration i 000 Tger,000 | 887,000, | o10,000 | 920,000,
200
300
200
500
600
700
800
900
TOTAL EXPENDITURES--ALL ACTIVITIES | 81,000 | 87,000 | 910,000 | 920,000

STATEMENT OF MISSION:

The Veterans Tax Reimbursement program's purpose is to diminish the effect on local property tax burdens arising from the municipal exemption of
certain property of qualifying veterans.

GOALS:

Insure the efficient administration of the program.

OBJECTIVES:

1) Verify municipal claims. 2) Provide timely payment of municipal entitlement. 3) Maintain a computerized statistical data base. 3) Provide
reliable program cost estimates.

STRATEGIES:

Maintain computer assisted reimbursement determinations and statistical applications relative to this program. Interact with municipal officials
as necessary.



DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

BUREAU OF REVENUE SE
VETERANS TAX REIMBUR
APPROPS: 01018F040701

RVICES
SEMENT

CITATION:

TO005  SECTION:

000021006

PAGE 63
DATE: 12/16/98
PROGRAM:  BGQFRMRP

A e e e e o e Fom e —— e F e Fomm e Fo e Fom +
ACTUAL-98 |ESTIMATED-99

+
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL

861,000

861,000

887,000

887,000

DEPT-00 |

910,000

910,000

DEPT-01 |

920,000

920,000

BUDGET-00

910,000

910,000

BUDGET-01 |

920,000

920,000

ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC

861,000

861,000
861,000

861,000

887,000

887,000
887,000

887,000

910,000

910,000
910,000

910,000

920,000

920,000
920,000

920,000

910,000

910,000
910,000

910,000

920,000

920,000
920,000

920,000

AVAILABLE :UNDEDICATED ALLOC.
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN

- ouT
TOTAL AVAILABLE

EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
TOTAL EXPENDITURES

BALANCES: - LAPSED TO FUNDS
- CARRIED FORWARD

861,000

861,000

861,000
861,000

887,000

887,000

887,000
887,000

910,000

910,000

910,000
910,000

920,000

920,000

920,000
920,000

910,000

910,000

910,000
910,000

920,000

920,000

920,000
920,000

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY ¢ GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE 64
FORM

PART : CURRENT SERVICES BUDGET
UMBRELLA: ADU MAINE ADVOCACY SERVICES
UNIT : 475

PROGRAM : 0523

i PROGRAM NARRATIVE & EXPENDITURE DETAIL
I

MAINE ADVOCACY SERVICES (DISABILITY RIGHTS CENTER)
MAINE ADVOCACY SERVICES

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Grants

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

1997-1998
OTHER FUNDS

ESTIMATED
GENERAL FUND

80,000

80,

1998-1999
OTHER FUNDS

000

GENERAL FUND

80,000

OTHER FUNDS

DEPARTMENT REQUEST 2000-01

GENERAL FUND|  OTHER FUNDS
80,000
___________ 80,000

STATEMENT OF MISSION:

Maine Advocacy Services' %Disabi]ity Rights Center) state enabling statute, 5 MRSA 19501 et seq., requires that it provide representation to

persons with developmenta

public or private agency in Maine.

disabilities and for persons with mental i11ness who reside in a facility and whose needs are not met by any other

The primary goal of the state funded program is to assist children with disabilities to obtain appropriate, inclusive special education services.

OBJECTIVES:

The program's objectives are: (1) Children ages 5-20 with learning disabilities will receive appropriate educational services through
representation; (2) Parents and providers will receive training on services on their childrens' legal rights under federal and state special

education laws.

STRATEGIES:

Eligible children with learning disabilities will be assigned a trained MAS Parent Advocate, staff advocate or staff attorney.



CITATION: T0022 SECTION: 000003551 PAGE 65
DATE: 12/16/98
MAINE ADVOCACY SERVICES PROGRAM:  BGQFRMRP
MAINE ADVOCACY SERVICES (DISABILITY RIGHTS CENTER) :
MAINE ADVOCACY SERVICES
APPROPS: 01099A052301

A e F F o ———— Fo e ———— Fom e ——— F e o ———— [ TSRO +
| ACTUAL-98 [ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
F e [ S o F o ——— F o ————— e - e - +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 80,000 80,000 80,000 80,000 80,000
** CAPITAL
** |JNALLOCATED
TOTAL 80,000 80,000 80,000 80,000 80,000
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER 80,000 80,000 80,000 80,000 80,000
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 80,000 80,000 80,000 80,000 80,000
SOURCE: GENERAL FUND 80,000 80,000 80,000 80,000 80,000
HIGHWAY FUND ,
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 80,000 80,000 80,000 80,000 80,000
AVAILABLE : UNDEDICATED ALLOC. 80,000 80,000 80,000 80,000 80,000
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - oﬂN
- T
TOTAL AVAILABLE 80,000 80,000 80,000 80,000 80,000
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 80,000 80,000 80,000 80,000 80,000
** CAPITAL
TOTAL EXPENDITURES 80,000 80,000 80,000 80,000 80,000
BALANCES : - LAPSED TO FUNDS

- CARRIED FORWARD
POSITIONS :GENERAL FUND

POSITIONS - LEGIS CO

POSITIONS - FTE COUN

POSITIONS - NON LEGI
SUMMARY : GENERAL FUND

HIGHWAY FUND

FEDERAL EXPENDITURES

OTHER SPECIAL REVENU

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS

TOTAL POSITIONS



PAGE 66
FORM

: BUREAU OF THE BUDGE
FORM UDGET FORM

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
I DATE: 12/16/98

CURRENT SERVICES BUDGET

UMBRELLA: AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES

UNIT  : 001B OFFICE OF AGRICULTURAL, NATURAL AND RURAL RESOURCES

PROGRAM : 0830 OFFICE OF AGRICULTURAL, NATURAL AND RURAL RESOURCES

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 19981999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01

FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND|  GOTHER FUNDS

000 | | T T T e e

Soil and Water 100 107,820 106,827 105,086 108,048

Natural Resources 200 306,874 288,829 293,933 299,238

Voluntary Compliance 300 395 86,986 86,488 86,488

Agric Complaint Response 400 11,297 10,820 10,820

Potato Cull Removal 500 14,573 15,000 15,000

Nutrient Management ?88 113 500 500
800

Other 900 20,421

TOTAL EXPENDITURES—-ALL ACTIVITIES | 415,089 520,046 | 511,827 | 520,004

STATEMENT OF MISSION:

To proactively create harmony between agriculture and the environment.

GOALS:

To promote stewardship of Maine's agricultural and natural resources while protecting human health and the environment.

OBJECTIVES:

1.Increase the adoption of agricultural practices that are agronomically, economically and environmentally sound. 2. Increase utilization of

by-products
pesticides.
position as
ordinances,

STRATEGIES:

1. Increase

of benefit to agriculture. 3. Improve compliance with standards governing legal and proper distribution, use and disposal of

4, Increase the capability of Soil and Water Conservation Districts as providers of technical expertise. 5. Improve Department's
a respected, credible source of technical expertise, 6. Ensure that agricultural interests are represented in the development of
programs, policies, rutles and Taws that impact agriculture and the environment.

voluntary adoption of site-specific BMP's and resolve complaints involving agriculture, 2. Educate the public and the agricultural

community about by-product utilization. 3. Conduct a comprehensive registration program for all pesticide products sold, a certification program
for pesticides dealers; and conduct outreach programs to insure proper use of pesticides. 4. Provide technical assistance and administrative
support to the Soil and Water Conservation Districts. 5. Respond to requests for technical assistance in a timely and professional manner. 6.

Provide Teadership in resolving problems or issues involving agriculture.



CITATION: SECTION: PAGE 67
DATE: 12/16/98
DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM: BGQFRMRP
OFFICE OF AGRICULTURAL, NATURAL AND RURAL RESOURCES
OFFICE OF AGRICULTURAL, NATURAL AND RURAL RESOURCES
APPROPS: (01001A083001 01301A083003 01401A083001 01401A083002 01401A083003 01401A083007
e [ T Fom e e Frm Fe e [ T Fommme e +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
F e e ———— F e [ T F o —— F e F e e —— +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 265,436 267,950 267,194 271,745 267,194 271,745
** ALL OTHER 146,680 148,127 131,825 135,541 131,825 135,541
** CAPITAL
** UNALLOCATED
TOTAL 412,116 416,077 399,019 407,286 399,019 407,286
ALL FUNDS  ** PERSONAL SERVICES 265,436 267,950 267,194 271,745 267,194 271,745
** ALL OTHER 258,865 261,096 244,633 248,349 244,633 248,349
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 524,301 529,046 511,827 520,094 511,827 520,094
SOURCE: GENERAL FUND 412,116 416,077 399,019 407,286 399,019 407,286
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 86,445 86,445 86,488 86,488 86,488 86,488
OTHER SPECIAL REVENUE FU 25,740 26,524 26,320 26,320 26,320 26,320
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 524,301 529,046 511,827 520,094 511,827 520,094
AVAILABLE : UNDEDICATED ALLOC. 412,116 416,077 399,019 407,286 399,019 407,286
DEDICATED REVENUE-FED 86,445 86,488 86,488 86,488 86,488
-NON-FED 51 26,320 26,320 26.320 26,320 26,320
BAL FWD -~UNENCUMBERED 22,674 22,335 22,131 22,131 22,131 22,131
~ ENCUMBERED 195
TRANSFERS - OaN 6,522
- T
TOTAL AVAILABLE 441,558 551,177 533,958 542,225 533,958 542,225
EXPENDITURES ** PERSONAL SERVICES 270,777 267,950 267,194 271,745 267,194 271,745
*#% ALL OTHER 144,312 261,006 244,633 248,349 244,633 248,349
** CAPITAL
TOTAL EXPENDITURES 415,089 529,046 511,827 520,094 511,827 520,094
BALANCES : - LAPSED TO FUNDS 4,138
- CARRIED FORWARD 22,330 22,131 22,131 22,131 22,131 22,131
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 5.000 5.000 5.000 5.000 5.000 5.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 5.000 5.000 5.000 5.000 5.000 5.000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 5.000 5,000 5.000 5.000 5.000 5.000



PAGE 68
FORM

¢ P
PART |

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

UMBRELLA: AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES

UNIT

¢ 001P DIVISION OF ANIMAL HEALTH AND INDUSTRY

PROGRAM : 0394 DIVISION OF ANIMAL HEALTH AND INDUSTRY

DEPARTMENT REQUEST 2000-01

EXPENDITURE DETAIL BY ACT
FAMILIAR ACTIVITY NAME GROUP
Administration 000
State/Federal Diagnostic Lab 100
Milk Quatity Lab 200
Dairy Inspection 300
Animal Welfare 400
500

600

700

800

Other 900

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND
581,189

6,530

32,651

32,651

1,119,

1997-1998
OTHER FUNDS

107,186

358,839

046

ESTIMATED
GENERAL FUND
576,341

6,476

32,379

32,378

1,437,

1998-1999
OTHER FUNDS

144,591

484,067

156,781

956

DEPARTMENT REQUEST 1999-00

GENERAL FUND | OTHER FUNDS
607,821
5,198 98,422

36,659

30,818
321,077
1,099,905

BUREAU OF THE BUDGET FQORM

DATE:

12/16/98

GENERAL FUND| OTHER FUNDS
Telz.esz|
5,198 101,502

37,919

29,818
327,292
a0

STATEMENT OF MISSION:

The mission of Animal Health and Industry is to prevent the introduction and spread of contagious, infectious, and parasitic diseases among
poultry and livestock; to maintain fair and equitable practices in the buying and selling of poultry and livestock: to protect the welfare of
animals; to operate the Federal/State Diagnostic Laboratory and the Milk Quality Laboratory; and, to inspect dairy farms for compliance with the

Interstate Milk Shipper Programs.

GOALS:

To ensure the health and well-being of Maine's agricultural animal resources.

OBJECTIVES:

Reduce the economic losses to agricultural producers caused by diseases and other disorders that require regulatory actions; reduce the number of
substantiated cases of animal abuse; and increase the level of public awareness regarding diseases which can be transferred from animals to

humans.

STRATEGIES:

Continue Ticensing, testing and inspectin
recommend, supervise and conduct treatments;

animals_and facilities; develop educational programs about diseases, disorders and prevention methods;
develop a coordinated approach to prevent the spread of animal disease outbreaks; assist in the

development of fish health requirements; investigate and resolve animal abuse complaints; develop educational programs to reduce animal abuse and
the number of unwanted animals; monitor adherence to pulling event standards; develop educational programs on avoidance of humans contracting
diseases from animals; and develop programs to prevent the spread of animal diseases of concern to human health.



DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES
DIVISION OF ANIMAL HEALTH AND INDUSTRY
DIVISION OF ANIMAL HEALTH AND INDUSTRY

CITATION:

TO007  SECTION:

000000003

PAGE 69

DATE: 12/16/98

PROGRAM:

BGQFRMRP

APPROPS: 01001A039401 01301A039401 01301A039404 01301A039406 01401A039401 01401A039402 01401A039403 01401A039404 01401A039405
01401A039406 01401A039411

S ST . S Fomm e m———— I — Foro e SO —— Fom e +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
A o e Fom e . T L U SRS, T L S S +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 506,728 514,663 537,036 545,527 537,036 545,527
** ALL OTHER 138,137 133,883 143,460 144,690 137,766 141,761
** CAPITAL 17,300
** UNALLOCATED
TOTAL 662,165 648,546 680,496 690,217 674,802 687,288
ALL FUNDS  ** PERSONAL SERVICES 766,291 781,304 800,488 816,691 800,488 816,691
** ALL OTHER 490,807 491,500 299,507 302,320 293,813 299,391
** CAPITAL 31,300
** UNALLOCATED
TOTAL APPROP-ALLOC 1,288,398 1,272,804 1,099,995 1,119,011 1,094,301 1,116,082
SOURCE: GENERAL FUND 662,165 648,546 680,496 690,217 674,802 687,288
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 40,730 41,549 36,955 38,807 36,955 38,807
OTHER SPECIAL REVENUE FU 585,503 582,709 382,544 389,987 382,544 389,987
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 1,288,398 1,272,804 1,099,995 1,119,011 1,094,301 1,116,082
AVAILABLE : UNDEDICATED ALLOC. 662,165 648,546 680,496 690,217 674,802 687,288
DEDICATED REVENUE-FED 3,711 41,549 41,549 41,549 41,549 41,549
-NON-FED 354,980 549,050 369,704 369,704 369,704 369,704
BAL FWD -UNENCUMBERED 744,223 486,129 448,070 439,824 448,070 439,824
- ENCUMBERED 7,801 168,556
TRANSFERS - IN 12,377
- ouT -5,413 ~7,804
TOTAL AVAILABLE 1,779,844 1,886,026 1,539,819 1,541,294 1,534,125 1,538,365
EXPENDITURES ** PERSONAL SERVICES 751,446 777,900 800,488 816,691 800,488 816,691
** ALL OTHER 349,132 654,958 299,507 302,320 293,813 299,391
** CAPITAL 18,468 5,098
TOTAL EXPENBITURES 1,119,046 1,437,956 1,099,995 1,119,011 1,094,301 1,116,082
BALANCES: - LAPSED TO FUNDS 7,199
- CARRIED FORWARD 655,293 448,070 439,824 422,283 439,824 422,283
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 11.000 11,000 11.000 11.000 11.000 11,000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY ¢ GENERAL FUND 11.000 11.000 11.000 11.000 11,000 11.000
HIGHWAY FUND
FEDERAL EXPENDITURES 1.000 1,000 1.000 1.000 1,000 1.000
OTHER SPECIAL REVENU 5.900 5.900 5.882 5.882 5.882 5.882
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 17.900 17.900 17.882 17.882 17.882 17.882



PAGE 70
FORM :
PART :

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
I CURRENT SERVICES BUDGET

UMBRELLA: AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES

UNIT

+ 001T OFFICE OF THE COMMISSIONER

PROGRAM : 0401 OFFICE OF THE COMMISSIONER

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

319,030

419,

1997-1998
OTHER FUNDS

100,172

202

ESTIMATED
GENERAL FUND

272,817

310,

1998-1999
OTHER FUNDS

19,393

433

GENERAL FUND

281,328

298,

BUREAU OF THE BUDGET FORM

DATE:

OTHER FUNDS

17,100

428

12/16/98

DEPARTMENT REQUEST 2000-01

GENERAL FUND| OTHER FUNDS
284,526 17,100
__________ 301,626

STATEMENT OF MISSION:

The Commissioner's Office develops and implements policy and provides operational direction for the Department.

responsibilities of various programs and facilitate their execution so that Legislative mandates and Department policies are realized.
promote the profitable conduct of agricultural enterprises through the use of new production technologies, the development of existing and
potential markets, and the use of regulatory systems to protect against diseases and other threats to profitability.

To provide overall direction to Department programs and activities, assuring that public funds entrusted to us are expended in a manner

consistent with Legislative intent,

environmental and food safety standards.

To help Maine agriculture and Maine food processors meet market demands and existing and proposed

human resources capabilities, in order to enhance the delivery of services to the agriculture industry and the general public.

OBJECTIVES:

We define the functions and

We

To provide program support through our research and computer system as well as our administrative and

To provide leadership to the Department and the agricultural community in terms of marketing, public recognition of agriculture, and contact with

the general public.

Maine-produced and Maine-processed foods.

STRATEGIES:

Use public visibility of the Department to encourage more contacts between Maine citizens and Maine's agricultural producers.
the agricultural community to develop a more unified group of producers.
up resources of time and funds for program-related work.

the interests of the consumer in food safety and related regulatory work,

To propose and support Legislative initiatives that will enhance the realization of our goals. o increase sales of

Advocate for Maine farmers and food processors at all levels of government.

. ine r Use influence in
Work to streamline administrative procedures wherever possible to free
Represent



CITATION:

TO007  SECTION:

000000003

PAGE 71

DATE: 12/16/98

DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM: BGQFRMRP
OFFICE OF THE COMMISSIONER
OFFICE OF THE COMMISSIONER
APPROPS: 01001A040101 01301A040101 01401A040101 01401A040102
F e e ——— B LT TSP UpTIpR RS Py Vo For e o e o [ Y +
| ACTUAL-98 IESTIMATED 99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
———————————————————————————————— L T T I L Lt LTI, USRNSSR, JEpR RSSO T T ONISRpSEI SNSRI
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 222,322 224,418 231,276 233,029 231,276 233,029
** AL OTHER 352,776 367,796 407,746 414,371 407,746 414,371
** CAPITAL
*% UNALLOCATED
TOTAL 575,008 592,214 639,022 647,400 639,022 647,400
ALL FUNDS  ** PERSONAL SERVICES 222,322 224,418 231,276 233,029 231,276 233,029
*% ALL OTHER 369,684 384,718 424,846 431,471 424,846 431,471
#% CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 592,006 609,136 656,122 664,500 656,122 664,500
SOURCE: GENERAL FUND 575,098 592,214 639,022 647,400 639,022 647,400
HIGHWAY FUND ,
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU 16,908 16,922 17,100 17,100 17,100 17,100
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 592,006 609,136 656,122 664,500 656,122 664,500
AVAILABLE : UNDEDICATED ALLOC. 575,098 592,214 639,022 647,400 639,022 647,400
DEDICATED REVENUE-FED
-NON-FED 20,222 24,500 17,100 17,100 17,100 17,100
BAL FWD -UNENCUMBERED 56,947 57,235 48,636 48,636 48,636 48,636
- ENCUMBERED 55,374 4,274
TRANSFERS - IN 114,877
- ouT -341,749 -319,154 -357,694 -362,874 -357,694 -362,874
TOTAL AVAILABLE 480,769 359,069 347,064 350,262 347,064 350,262
EXPENDITURES ** PERSONAL SERVICES 219,105 224,418 231,276 233,029 231,276 233,029
** ALL OTHER 122,966 86,015 67,152 68,597 67,152 68,597
#% CAPITAL 77,131
TOTAL EXPENDITURES 419,202 310,433 298,428 301,626 298,428 301,626
BALANCES: - LAPSED TO FUNDS 3,908
- CARRIED FORWARD 61,449 48,636 48,636 48,636 48,636 48,636
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 3.000 3.000 3.000 3.000 3.000 3.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 3,000 3.000 3,000 3.000 3.000 3.000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 3,000 3.000 3,000 3.000 3.000 3.000
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FORM :
PART :

UMBRELLA:
UNIT :

PROGRAM :

AGR
017

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
I CURRENT SERVICES BUDGET

DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES
STATE HARNESS RACING COMMISSION

HARNESS RACING COMMISSION

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS [GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration 000 1,084,125\ 3,836,144  1,193,239| 5,170,278  1,198,561|  4,429,804|  1,232,533|  4,680.894
200
300
400
500
600
700
800
Other 900 74,138 230
TOTAL EXPENDITURES--ALL ACTIVITIES 4,920,269 6,437,885 | 5,628,455 | 5,913,427
STATEMENT OF MISSION:
The Commission promulgates rules, enforces its rules, and works closely with Ticensees and member groups representing the harness racing
industry., The Commission manages the Maine Sire Stakes Program and provides overall regulation for harness racing and OTB operations. The

Commission is responsible for the redistribution of several million dollars in grants that have been funded through the pari-mutuel handle.

To provide leadership in improving the integrity of harness racing in Maine and to ensure the wagering public is not defrauded in any way.
promote a base of integrity from which the industry can expand and grow.

To

To ensure competitiveness and sportsmanship so that the fans will

continue to enjoy racing as a sport, and to work closely with racing interests in other states so that Maine racing shares the prominence that it

deserves.

OBJECTIVES:

To institute safeguards to protect the wagering public and
To maintain a viable racing industry in Maine.

citizens.

horsemen and women,
Work with legislative leaders to bring about necessary laws to support the

Ensure that horse wagering opportunities are available to Maine

Commission's work as well as to address the needs of the various constituent groups who comprise the basis of harness racing in Maine.

STRATEGIES:

Use whatever mechanisms are available to test and prosecute known violators.

to encourage horse wagering to provide necessary funds to assist 1icensees. X
Continue to seek adequate funding for the Commission's contemporary role in a fast growing industry.

harness racing.

Continue to promote and encourage development of OTB's,
Continue to explore new ideas in conjunction with participants of

Continue



CITATION: TO0O008 SECTION: 000000261 PAGE 73
DATE: 12/16/98
DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM: BGQFRMRP
STATE HARNESS RACING COMMISSION
HARNESS RACING COMMISSION
APPROPS: 01001A032001 01401A032001 01401A032002
i e e e —— Frmm e ————— Fo i —————— Fom e ———— T O Frm e ———— +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
e e e Fom e Fomm————— Fommm e —— U ——— Fome e ————— o Fomm e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 316,307 323,353 302,879 310,876 302,879 310,876
** ALL OTHER 967,051 870,439 895,682 921,657 895,682 921,657
** CAPITAL
** |JNALLOCATED
TOTAL 1,283,358 1,193,792 1,198,561 1,232,533 1,198,561 1,232,533
ALL FUNDS  ** PERSONAL SERVICES 369,636 377,630 357,453 366,380 357,453 366,380
** ALL OTHER 5,855,318 5,986,440 5,271,002 5,547,047 5,271,002 5,547,047
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 6,224,954 6,364,070 5,628,455 5,913,427 5,628,455 5,913,427
SOURCE: GENERAL FUND 1,283,358 1,193,792 1,198,561 1,232,533 1,198,561 1,232,533
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU 4,941,596 5,170,278 4,429,894 4,680,894 4,429,894 4,680,894
FEDERAL BLOCK GRANT FUND
MISCELLANEQOUS FUNDS
TOTAL APPROP-ALLOC 6,224,954 6,364,070 5,628,455 5,913,427 5,628,455 5,913,427
AVAILABLE:UNDEDICATED ALLOC. 1,283,358 1,193,792 1,198,561 1,232,533 1,198,561 1,232,533
DEDICATED REVENUE-FED
-NON-FED 3,644,205 5,485,095 4,429,894 4,680,894 4,429,894 4,680,894
BAL FWD -UNENCUMBERED 959,130 797,327 1,112,144 1,112,144 1,112,144 1,112,144
- ENCUMBERED 98,737 73,815
TRANSFERS - IN 623,236
- out -623,236
TOTAL AVAILABLE 5,985,430 7,550,029 6,740,599 7,025,571 6,740,599 7,025,571
EXPENDITURES ** PERSONAL SERVICES 253,039 377,630 357,453 366,380 357,453 366,380
:: ék#I?XEER 4,667,230 6,060,255 5,271,002 5,547,047 5,271,002 5,547,047
TOTAL EXPENDITURES 4,920,269 6,437,885 5,628,455 5,913,427 5,628,455 5,913,427
BALANCES: - LAPSED TO FUNDS 185,446
~ CARRIED FORWARD 869,836 1,112,144 1,112,144 1,112,144 1,112,144 1,112,144
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 5.000 5.000 5,000 5.000 5.000 5.000
POSITIONS - FTE COUN 1.826 1.826 1.825 1.825 1.825 1.825
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 6.826 6.826 6.825 6.825 6.825 6.825
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU 1.000 1.000 1,000 1.000 1.000 1.000
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 7.826 7.826 7.825 7.825 7.825 7.825



PAGE 74
FORM : P
PART :

PROGRAM NARRATIVE & EXPENDITURE DETAIL
I CURRENT SERVICES BUDGET

UMBRELLA: AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES

UNIT
PROGRAM

¢ 001D DIVISION OF MARKET AND PRODUCTION DEVELOPMENT
¢ 0833 DIVISION OF MARKET AND PRODUCTION DEVELOPMENT

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration-

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

347,769

420,

1997-1998
OTHER FUNDS

137

ESTIMATED
GENERAL FUND

382,962

751,

1998-1999
OTHER FUNDS

129,258

238,607

313

GENERAL FUND

392,573

486,

OTHER FUNDS

039

DEPARTMENT REQUEST 2000-01

GENERAL FUND

402,045

427,

OTHER FUNDS

25,406

451

STATEMENT OF MISSION:

The Division of Market and Production Development exists to support Maine growers, food processors and manufacturers, to
share, to establish new crop and livestock enterprises, and to successfully compete in the changing local, national, and international

marketplace.

To create opportunities for success and expansion of Maine agriculture and food businesses.

OBJECTIVES:

1) To evaluate the potential for, and encourage the development of, new crop and Tivestock enterprises. 2%
increase the marketing and promotion of agricultural commodities. 3) To act as a clearinghouse for agricu

gain and expand market

To develop and expand programs to

tural marketing information. 4) To act

as a small business advocate. 5) To educate producers regarding standards of quality needed for market access. 6) To increase awareness of Maine
agriculture and quality Maine products. 7) To provide a Tink between buyers and sellers,

STRATEGIES:

1) Collect and disseminate information on market and production trends, prices and opportunities, 2) Maintain and disseminate data on producers
and products. 3) Identify and pursue market opportunities to promote Maine agriculture. 4) Organize and implement activities to bring buyers and
sellers together. 5) Participate in public information events to build awareness of agricultural products. 6) Collaborate with other natural -
resource agencies/organizations for promotion and advocacy. 7) Assist trade groups to develop and implement marketing plan. 8) Advocate in
resolving barriers to production and marketing of commodities.



CITATION: SECTION: PAGE 75
DATE: 12/16/98
DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM: BGQFRMRP
DIVISION OF MARKET AND PRODUCTION DEVELOPMENT
DIVISION OF MARKET AND PRODUCTION DEVELOPMENT
APPROPS: 01001A083301 01301A083306 01401A083301
e e e Fom e e O U Fom e ——— . U Fo e o e +
| ACTUAL-98 |ESTIMATED-99 I DEPT-00 | DEPT-01 | BUDGET-00 }  BUDGET-01 |
-------------------------------- [ PSSR R OOy OUUINIPL RN NIRRT TR UIUUI PIIPU ORI SRR ]
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 314,222 319,652 326,933 334,495 326,933 334,495
** ALL OTHER 60,304 63,796 65,640 67,550 65,640 67,550
** CAPITAL
** |UNALLOCATED
TOTAL 374,526 383,448 392,573 402,045 392,573 402,045
ALL FUNDS  ** PERSONAL SERVICES 314,222 319,652 326,933 334,495 326,933 334,495
** ALL OTHER 185,098 193,054 159,106 92,956 159,106 92,956
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 499,320 512,706 486,039 427,451 486,039 427,451
SOURCE: GENERAL FUND 374,526 383,448 392,573 402,045 392,573 402,045
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 66,610 68,060 68,060 68,060
OTHER SPECIAL REVENUE FU 58,184 61,198 25,406 25,406 25,406 25,406
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 499,320 512,706 486,039 427,451 486,039 427 ,451
AVAILABLE : UNDEDICATED ALLOC. 374,526 383,448 392,573 402,045 392,573 402,045
DEDICATED REVENUE-FED 40,000 68,060 68,060 68,060
~NON-FED 10,884 292,690 25,820 25,820 25,820 25,820
BAL FWD -UNENCUMBERED 45,620 -57,354 26,638 27,052 26,638 27,052
- ENCUMBERED 1,200 91,107
TRANSFERS - IN 12,000
- out -20,091
TOTAL AVAILABLE 464,139 777,951 513,091 454,917 513,091 454,917
EXPENDITURES ** PERSONAL SERVICES 291,477 319,652 326,933 334,495 326,933 334,495
** ALL OTHER 128,660 431,661 159,106 92,956 159,106 92,956
** CAPITAL
TOTAL EXPENDITURES 420,137 751,313 486,039 427,451 486,039 427,451
BALANCES: - LAPSED TO FUNDS 18,666
- CARRIED FORWARD 33,775 26,638 27,052 27,466 27,052 27,466
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 6.000 6.000 6.000 6.000 6.000 6.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY ¢ GENERAL FUND 6.000 6.000 6.000 6.000 6.000 6.000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEQOUS FUNDS
TOTAL POSITIONS 6.000 6.000 6.000 6.000 6.000 6.000



PAGE 76
FORM : ? PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM

PART CURRENT SERVICES BUDGET DATE: 12/16/98

UMBRELLA: AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES
UNIT : 015 MAINE MILK COMMISSION

PROGRAM : 0188 MILK COMMISSION

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

TOTAL EXPENDITURES--ALL ACTIVITIES

STATEMENT OF MISSION:

The Maine Milk Commission exercises economic control over the purchasing, distribution, and sale of milk, taking into consideration the public
health and welfare along with ensuring an adequate supply of milk.

GOALS:

Io ensure an adequate supply of milk. To administer the Maine Milk Pool. To distribute other funds to milk producers as provided by the
egislature.

OBJECTIVES:

Balance the needs of milk producers, processors and milk consumers regarding the pricing of milk.

STRATEGIES:

Establish minimum prices for milk at the producer, wholesale and retail levels. Base these prices on the Federal Order minimum requirements
along with the best available information on the prevailing conditions in Southern New England.



CITATION: T0007 SECTION: 000002952 PAGE 77
DATE; 12/16/98
DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM:  BGQFRMRP
MAINE MILK COMMISSION
MILK COMMISSION
APPROPS: 01001A018801 01401A018801 01401A018802 01401A018803

e S R S S, R SO Fommm e S, . +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
e S Fommm o R SIS R TR Fomm e S, S O +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 1,691,667 1,208,333
** CAPITAL
** |JNALLOCATED
TOTAL 1,691,667 1,208,333
ALL FUNDS  ** PERSONAL SERVICES 117,777 124,225 122,492 126,432 122,492 126,432
** ALL OTHER 6,106,463 5,141,100 2,151,334 2,153,140 2,151,334 2,153,140
*+ CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 6,224,240 5,265,325 2,273,826 2,279,572 2,273,826 2,279,572
SOURCE: GENERAL FUND 1,691,667 1,208,333

HIGHWAY FUND

FEDERAL EXPENDITURES FUN

OTHER SPECIAL REVENUE FU 4,532,573 4,056,992 2,273,826 2,279,572 2,273,826 2,279,572
FEDERAL BLOCK GRANT FUND

MISCELLANEOUS FUNDS

TOTAL APPROP-ALLOC 6,224,240 5,265,325 2,273,826 2,279,572 2,273,826 2,279,572
AVAILABLE:UNDEDICATED ALLOC. 1,691,667 1,208,333 T
DEDICATED REVENUE-FED
—NON-FED 2,312,684 2,889,321 2,287,124 2,864,771 2,287,124 2,864,771
BAL FWD -UNENCUMBERED 750,052 749,141 789,803 803,101 789,803 803,101
~ ENCUMBERED 11,960 3,608
TRANSFERS - IN 5,075,001
- ouT -5,078,001
TOTAL AVAILABLE 4,763,363 4,850,403 3,076,927 3,667,872 3,076,927 3,667,872
EXPENDITURES ** PERSONAL SERVICES 116,083 124,225 122,492 126,432 122,492 126,432
+¥ ALL OTHER 3,914,949 2,728,042 2,151,334  2,153]140 2,151,334 2,153,140
TOTAL EXPENDITURES 4,031,032 2,852,267 2,273,826 2,279,572 2,273,826 2,279,572
BALANCES: - LAPSED TO FUNDS 1,208,333
- CARRIED FORWARD 752,749 789,803 803,101 1,388,300 803,101 1,388,300

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY ¢ GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU 2.500 2.500 2.500 2,500 2,500 2,500
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 2,500 2,500 2,500 2.500 2.500 2.500



PAGE 78
FORM :
PART :

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
I CURRENT SERVICES BUDGET

UMBRELLA: AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES

UNIT

: 001R DIVISION OF PLANT INDUSTRY

PROGRAM : 0831 DIVISION OF PLANT INDUSTRY

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

Honey Bee

Horticulture

Seed Certification

Information Systems Mgnt

Potato Disease Survey

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL 19971998
GENERAL FUND | OTHER FUNDS
—————— 18,247| 65,410

15,164

74,438
831,638
28,033
9,344
1,002,274

ESTIMATED  1998-1999
GENERAL FUND | OTHER FUNDS

8,567 83,892

15.264

74.933
1,066,632
35.054
11.984

772
1,337,998

BUREAU OF THE BUDGET FORM

DATE:

DEPARTMENT REQUEST 1999-00

GENERAL FUND | OTHER FUNDS
51,150 76,000

16,514

79,858
998,420
36,000
9,353
________ 1,267,205

12/16/98

DEPARTMENT REQUEST 2000-01

GENERAL FUND|  OTHER FUNDS
53,184 80,000
16,736
82,526
1,023,711
36,000
9,624
_______ 1,300,781

STATEMENT OF MISSION:

The mission of the Division of Plant Industry is to ensure the health of Maine's agricultural plant resources.

GOALS:

1% Ensure that the level of disease in Maine's potato industry is below the amount which would cause economic injury. 2) Ensure that nursery
stock, greenhouse, and other plant material is free of insects and plant diseases that are a threat to Maine producers. 3) Prevent the spread of
contagious honey bee diseases and mites in Maine and assure that healthy bees are available for pollination of Maine crops. 4) Ensure that plant
material exported to other countries meets the phytosanitary (insect and disease) requirements of those countries. 5) Protect Maine's native
ginseng populations while allowing for the production and export of cultivated ginseng.

OBJECTIVES:

1) Assist Maine seed potato producers to meet the 5% tolerance for certification in the Florida test for 85% of their seed lots. 2% Ensure that

economic Tosses caused by insects and plant diseases of significance to Maine producers do not exceed 5% annually. 3) Ensure that

he level of

American Foulbrood does not exceed 3% and that tracheal and varroa mites are below tolerance in 90% of the hives inspected. 4% Ensure that at

Teast 95% of the shipments inspected for export are found to be acceptable by the receiving country. 5) Ensure that 100% of t

outside of the state is cultivated.

STRATEGIES:

e ginseng sold

1a)Inspect Maine seed potato fields, samples of imported seed, and samples of seed planted in Florida to ensure they meet disease tolerances;
b)offer a Foundation Roguing Program to assist seed producers to remove diseased plants. 2) License/inspect all major greenhouses/nurseries at
least once/year to ensure they are free of injurious insects/diseases. 3) License/inspect all migratory and resident commercial honey bee
operations annually to ensure they meet prescribed tolerances for American Foulbrood and mites. 4) Inspect plant material to be exported for
regulated insects/diseases. 5) License ginseng producers/inspect plantings annually to ensure they aren't harvesting wild ginseng.



CITATION: SECTION: PAGE 79
DATE: 12/16/98
DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM:  BGQFRMRP
DIVISION OF PLANT INDUSTRY
DIVISION OF PLANT INDUSTRY
APPROPS: 01001A083101 01301A083104 01401A083101
e e e e Fom e —————— R ettt R ittt el Fom e R For e ——— L L +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
e e e e e i e T e alate o ——— Fomm i ————— Fo F o o ——— Fo e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 95,972 96,986 99,344 101,370 99,344 101,370
** ALL OTHER 40,414 41,940 48,178 51,076 47,028 49,892
** CAPITAL
** UNALLOCATED
TOTAL 136,386 138,926 147,522 152,446 146,372 151,262
ALL FUNDS  ** PERSONAL SERVICES 920,792 946,829 866,183 887,697 866,183 887,697
** ALL OTHER 380,664 390,559 401,112 414,084 399,962 412,900
** CAPITAL
** |UNALLOCATED
TOTAL APPROP-ALLOC 1,301,456 1,337,388 1,267,295 1,301,781 1,266,145 1,300,597
SOURCE: GENERAL FUND 136,386 138,926 147,522 152,446 146,372 151,262
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 10,004 10,004 9,353 9,624 9,353 9,624
OTHER SPECIAL REVENUE FU 1,155,066 1,188,458 1,110,420 1,139,711 1,110,420 1,139,711
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 1,301,456 1,337,388 1,267,295 1,301,781 1,266,145 1,300,597
AVAILABLE : UNDEDICATED ALLOC. 136,386 138,926 147,522 152,446 146,372 151,262
DEDICATED REVENUE-FED 10,004 9,353 9,624 9,353 9,624
-NON-FED 890,039 1,230,700 1,118,620 1,151,620 1,118,620 1,151,620
BAL FWD -UNENCUMBERED 144,602 63,408 105,650 113,850 105,650 113,850
- ENCUMBERED 1,694 610
TRANSFERS - IN 238,335
- out -236,604
TOTAL AVATLABLE 1,174,452 1,443,648 1,381,145 1,427,540 1,379,995 1,426,356
EXPENDITURES ** PERSONAL SERVICES 757,225 946,829 866,183 887,697 866,183 887,697
** ALL OTHER 315,049 391,169 401,112 414,084 399,962 412,900
** CAPITAL
TOTAL EXPENDITURES 1,072,274 1,337,998 1,267,295 1,301,781 1,266,145 1,300,597
BALANCES : - LAPSED TO FUNDS 913
- CARRIED FORWARD 58,673 105,650 113,850 125,759 113,850 125,759
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 1.500 1,500 1.500 1.500 1.500 1,500
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY ¢ GENERAL FUND 1.500 1.500 1,500 1.500 1.500 1.500
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU 22.320 22,320 20.808 20.808 20.808 20.808
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 23.820 23,820 22,308 22.308 22,308 22,308



PAGE 80
FORM : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART ¢ 1 CURRENT SERVICES BUDGET

UMBRELLA: AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES
UNIT : 001C OFFICE OF POLICY, PLANNING, LEGISLATION AND INFORMATION SERVICES

PROGRAM : 0816 FOOD ASSISTANCE PROGRAM

BUREAU OF THE BUDGET FORM
DATE: 12/16/98

EXPENDITURE DETAIL BY ACT

FAMILIAR ACTIVITY NAME

Food Assistance

GROUP

ACTUAL
GENERAL FUND

96,443

1997-1998
OTHER FUNDS

180,829

ESTIMATED
GENERAL FUND

1998-1999
OTHER FUNDS

135,397

DEPARTMENT REQUEST 1999-00

DEPARTMENT REQUEST 2000-01

GENERAL FUND

100,971

OTHER FUNDS

121,820

GENERAL FUND

103,899

OTHER FUNDS

124,370

143,143

TOTAL EXPENDITURES--ALL ACTIVITIES 277,272 391,785 228,269

STATEMENT OF MISSION:

The Food Assistance Program seeks to assure that Maine's needs and hungry individuals and families have access to adequate nutritious food to
allow them to meet the requirements of an active Tife.

GOALS:
1. Distribute food to help the needy.
2. Work with others to bring forth more resources.

OBJECTIVES:

1, Bistrigute USDA donated commodities to food pantries, soup kitchens and temporary shelters in all portions of the State,

2, Assist food pantries, soup kitchens and temporary shelters by locating and coordinating the distribution of a half million pounds of
nutritious food from special sources. .

3, Work in partnership with other state, federal and private agencies to increase the availability of food for the needy and hungry by a half
million pounds.

STRATEGIES:

1. To order, receive, store, control and effectively distribute USDA donated commodities.
2. To coordinate the distribution of food from special sources with Community Action Programs and with voluntary feeding programs.
3, To accept and distribute food provided by Hunters for the Hungry.



DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES
OFFICE OF POLICY, PLANNING, LEGISLATION AND INFORMATION SERVICES

FOOD ASSISTANCE PROGRAM
APPROPS: 01001A081601 01301A081601

CITATION:

SECTION:

PAGE 81
DATE: 12/16/98
PROGRAM:  BGQFRMRP

O SO Fo e Fo e T —— L T — | S T —t
| ACTUAL-98 [ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
o e e e Fom e S . S Fommmm oo S S +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 98,125 98,125 100,971 103,899 100,971 103,899
** CAPITAL
** UNALLOCATED
TOTAL 98,125 98,125 100,971 103,899 100,971 103,899
ALL FUNDS  ** PERSONAL SERVICES 62,667 64,154 49,491 49,998 49,491 49,998
** ALL OTHER 170,988 169,368 173,300 178,271 173,300 178,271
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 233,655 233,522 222,791 228,269 222,791 228,269
SOURCE: GENERAL FUND 98,125 98,125 100,971 103,899 100,971 103,899
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 135,530 135,397 121,820 124,370 121,820 124,370
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 233,655 233,522 222,791 228,269 222,791 228,269
AVAILABLE : UNDEDICATED ALLOC. 98,125 98,125 100,971 103,899 100,971 103,899
DEDICATED REVE“%E—FEB 189,965 246,848 179,105 181,768 179,105 181,768
-NON-FE
BAL FWD -UNENCUMBERED 14,928 -26,848 14,870 72,155 14,870 72,155
- ENCUMBERED 36,540 88,530
TRANSFERS - 06¥
TOTAL AVAILABLE 339,558 406,655 294,946 357,822 294,946 357,822
EXPENDITURES ** PERSONAL SERVICES 49,349 64,154 49,491 49,998 49,491 49,998
** ALL OTHER 227,923 327,631 173,300 178,271 173,300 178,271
** CAPITAL
TOTAL EXPENDITURES 277,272 391,785 222,791 228,269 222,791 228,269
BALANCES: - LAPSED TO FUNDS 603
- CARRIED FORWARD 61,682 14,870 72,155 129,553 72,155 129,553
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES 1.500 1.500 1,000 1.000 1,000 1.000
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 1.500 1.500 1,000 1.000 1,000 1,000




PAGE 82
FORM :
PART :

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
I CURRENT SERVICES BUDGET

UMBRELLA: AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES

UNIT

: 001C OFFICE OF POLICY, PLANNING, LEGISLATION AND INFORMATION SERVICES

PROGRAM : 0832 OFFICE OF PLANNING, POLICY, LEGISLATION AND INFORMATION SVCS

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY

FAMILIAR ACTIVITY NAME
Administration
Computer Services
Education & Information

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND
______ 261,717

188,252

9,183

495,

1997-1998
OTHER FUNDS

276

ESTIMATED
GENERAL FUND
267,534
192436

9,387

520,

1998-1999
OTHER FUNDS

617

GENERAL FUND
______ 341,182
250,756
14,335

644,

BUREAU OF THE BUDGET FORM

DATE:

OTHER FUNDS

629

12/16/98

DEPARTMENT REQUEST 2000-01

GENERAL FUND| OTHER FUNDS
346,037
256.086

14,335 38,356
__________ 656,614

STATEMENT OF MISSION:

The Office works on policy matters that effect the Department of Agriculture as a whole and coordinates functions in the Department that cross

unit or program Tines.

GOALS:

To ensure that Agricultural interests are fully represented in all public policy discussions and decisions,

the importance of and supports Maine agriculture.

OBJECTIVES:

Increase the efficiency of department employees through greater utilization of computer technology.

d : To ensure that the public recognizes
To ensure that the Department is operated in an efficient and fiscally responsible manner,

Increase the knowledge level of Maine

citizen's regarding the contribution that agriculture makes in the 1ives of everyone and provide the information to citizens and policy makers

that they need to make informed decisions.

STRATEGIES:

Keep the Department current with computer and information technology.
Look for new opportunities to increase productivity. t .
Exhibition continue to promote Maine agriculture. Promote educational programs aimed at students.

timely information about Maine agricultural resources.

Increase the amount of information made available to agricultural producers and commodity groups.

Carry out information programs to inform the public about agriculture,
Make sure that events 1ike the Maine Agricultural Trade Show and the Eastern States
Assure the Department is a source of accurate,



CITATION: SECTION: PAGE 83
DATE: 12/16/98
DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM:  BGQFRMRP
OFFICE OF POLICY, PLANNING, LEGISLATION AND INFORMATION SERVICES
OFFICE OF PLANNING, POLICY, LEGISLATION AND INFORMATION SVCS
APPROPS: 01001A083201 01401A083201
F o e e For e Fomm e F o . U N Fom e o +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
e e . ——— Fommeic Fommmm e - Fom e ———— o e - ———— Fo e ——— Fo e o o e +
APPROPRIATIONS & ALLOCATIONS .
GENERAL FUND
** PERSONAL SERVICES 322,257 326,196 354,828 359,935 354,828 359,935
*% ALL OTHER 110,600 123,809 231,445 238,323 231,445 238,323
** CAPITAL 20,000 20,000 20,000 20,000 20,000 20,000
#% UNALLOCATED
TOTAL 452,857 470,005 606,273 618,258 606,273 618,258
ALL FUNDS  ** PERSONAL SERVICES 322,257 326,196 354,828 359,935 354,828 359,935
** ALL OTHER 151,918 166,536 269,801 276.679 269,801 276,679
** CAPITAL 20,000 20,000 20,000 20,000 20,000 20,000
** UNALLOCATED
TOTAL APPROP-ALLOC 494,175 512,732 644,629 656,614 644,629 656,614
SOURCE: GENERAL FUND 452,857 470,005 606,273 618,258 606,273 618,258
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU 41,318 42,727 38,356 38,356 38,356 38,356
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 494,175 512,732 644,629 656,614 644,629 656,614
AVAILABLE : UNDEDICATED ALLOC. 452,857 470,005 606,273 618,258 606,273 618,258
DEDICATED REVENUE-FED
-NON-FED 33,148 42,727 42,000 42,000 42,000 42,000
BAL FWD -UNENCUMBERED 12,542 8,866 8,866 12,510 8,866 12,510
- ENCUMBERED 5,902 7.885
TRANSFERS - oﬁ¥ 7,617
TOTAL AVAILABLE 512,066 529,483 657,139 672,768 657,139 672,768
EXPENDITURES ** PERSONAL SERVICES 329,845 326,196 354,828 359,935 354,828 359,935
*% ALL OTHER 150,866 168,986 269,801 276,679 269,801 276,679
** CAPITAL 14,565 25.435 20,000 20,000 20,000 20,000
TOTAL EXPENDITURES 495,276 520,617 644,629 656,614 644,629 656,614
BALANCES : - LAPSED TO FUNDS 39
~ CARRIED FORWARD 16,751 8,866 12,510 16,154 12,510 16,154
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 7.000 7.000 7.000 7.000 7.000 7.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 7.000 7.000 7.000 7.000 7.000 7.000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 7.000 7.000 7.000 7.000 7.000 7.000



PAGE 84
FORM :
PART :

UMBRELLA:
UNIT :

PROGRAM :

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
I CURRENT SERVICES BUDGET

DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES
SEED POTATO BOARD

SEED POTATO BOARD

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME
Administration

Porter Farm
Lab/Greenhouse

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

127,077
258,006

1,097,

1997-1998
OTHER FUNDS

213,735

535

ESTIMATED
GENERAL FUND

77,577
157,506

1,562,

1998-1999
OTHER FUNDS

077

GENERAL FUND

80,635
161,265

877,

OTHER FUNDS

369

DEPARTMENT REQUEST 2000-01

GENERAL FUND

82,972
165,943

902,

OTHER FUNDS

159

STATEMENT OF MISSION:

The mission of the Maine Seed Potato Board is to provide an adequate supply of high quality, disease-free "nuclear" seed potatoes of various
varieties to meet the needs of Maine seed potato producers.

GOALS:

1) Produce the proper mix of seed potato varieties to meet the needs of Maine seed potato producers,
2) Produce seed potatoes that are free of bacterial, viral and fungal diseases of significance to potato producers.
3) Improve the vigor and productivity of seed potatoes produced at the Porter Farm.
4) Stabilize the Board's financial situation in Tight of rapidly changing trends in the potato industry in Maine and the U.S.

OBJECTIVES:

]
2
3

productive.

Ensure that 85% of the contract requests made by
Ensure that 90% of the seed lots produced at the
Compare the vigor of § tissue culture clones against new clones of the same variety annually and replace any existing clones that are less

roducers for seed from the Porter Farm can be met.
orter Farm have a total virus level of 0.5% or less in the Florida test.

4) Take appropriate management and program steps to increase the Board's year-end cash balance by $25,000 per year for each year of the biennium.

STRATEGIES:

2a

insecticides to control diseases and insects. 3

la)Pre-contract production to produce the correct mix of varieties; b) adjust greenhouse production to meet minituber and plantiet requests.
Laboratory test and visually inspect all stages of production for diseases and eliminate infected material; b)apply fungicides and
§Conduct research to compare the productivity and vigor of new and existing clones of the same

variety and replace existing clones that are less productive, 4a)Pre-contract seed sales to avoid costly over-production; b)seek contract work
for minituber and plantlet production to broaden revenues; c)evaluate the need to fill vacant positions as they occur to reduce expenses.



CITATION:

TO007  SECTION:

000002151

PAGE 85

DATE: 12/16/98

DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM:  BGQFRMRP
SEED POTATO BOARD
SEED POTATO BOARD
APPROPS: 01001A039701 06201A039701
S o SO SRS Fomm e R TR PO Fomm e +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
ey SO S R SO R S —— L RO O R SR . SO +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 385,083 235,083 241,900 248,915 241,900 248,915
** CAPITAL
** UNALLOCATED
TOTAL 385,083 235,083 241,900 248,915 241,900 248,915
ALL FUNDS  ** PERSONAL SERVICES 769,794 796,330 401,432 412,424 401,432 412,424
** ALL OTHER 901,812 765,747 475,937 489,735 475,937 489,735
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 1,671,606 1,562,077 877,369 902,159 877,369 902,159
SOURCE: GENERAL FUND 385,083 235,083 241,900 248,915 241,900 248,915
HIGHWAY FUND )
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS 1,286,523 1,326,994 635,469 653,244 635,469 653,244
TOTAL APPROP-ALLOC 1,671,606 1,562,077 877,369 902,159 877,369 902,159
AVAILABLE :UNDEDICATED ALLOC. 385,083 235,083 241,900 248,915 241,900 248,915
DEDICATED REVENUE-FED
~NON-FED 286,902 1,332,583 660,245 670,745 660,245 670,745
BAL FWD -UNENCUMBERED -14,327 -32,515 5,589 30,365 5,589 30,365
- ENCUMBERED 14,840 32,515
TRANSFERS - IN 135,000
- out -110,000
TOTAL AVAILABLE 697,498 1,567,666 907,734 950,025 907,734 950,025
EXPENDITURES ** PERSONAL SERVICES 469,237 796,330 401,432 412,424 401,432 412,424
** ALL OTHER 628,298 765,747 475,937 489,735 475,937 489,735
** CAPITAL
TOTAL EXPENDITURES 1,097,535 1,562,077 877,369 902,159 877,369 902,159
BALANCES: - LAPSED TO FUNDS
- CARRIED FORWARD -41,071 5,589 30,365 47,866 30,365 47,866
POSITIONS :GENERAL FUND
POSITIONS -~ LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS 24,510 24,510 24,510 24,510 24,510 24,510
TOTAL POSITIONS 24,510 24,510 24.510 24,510 24,510 24.510



PAGE 86

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

1997-1998
OTHER FUNDS

ESTIMATED
GENERAL FUND

195,652

FORM ¢ P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART e I CURRENT SERVICES BUDGET
UMBRELLA: AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES
UNIT ¢ 001M DIVISION OF QUALITY ASSURANCE AND REGULATICN
PROGRAM : 0459 POTATO QUALITY CONTROL - REDUCING INSPECTION COSTS
EXPENDITURE DETAIL BY ACT ACTUAL
FAMILIAR ACTIVITY NAME GROUP | GENERAL FUND

____________________ oo |
Maine Bag Program 100 195,652

200

300

400

500

600

700

800

900
TOTAL EXPENDITURES--ALL ACTIVITIES | 195,

652

195,

1998-1999
OTHER FUNDS

652

GENERAL FUND

195,652

195,

OTHER FUNDS

652

DEPARTMENT REQUEST 2000-01

GENERAL FUND

195,652

195,

OTHER FUNDS

652

STATEMENT OF MISSION:

The program exists to improve the image of Maine potatoes in the marketplace by encouraging potato shippers to make improvements in quality.

Those resu]tin%
confidence wil
the economy in Aroostook County.

GOALS:

The primary goal of the program is to improve the quality of Maine potatoes.

Assurance programs, reversing a trend that has Ted to a reduction of farmers, acres planted, and market share.

family farm is also a much desired goal.

OBJECTIVES:

improvements in quality will increase buyer and consumer confidence in Maine potatoes.
foster increased demand for Maine potatoes, secure the future of the potato industry in Maine, and assist in the stabilization of

It is anticipated that the

gain in

Secondary goals include upgrading and strenghthening Quality
Additionally, the survival of the

The Department has the following objectives for the biennium: (1) improve the quality of Maine potatoes, (2) provide an easily identifiable logo
to promote consumer recognition of Maine potatoes, and (3) maintain and increase Maine's market share in the face of extreme competition from the

western states and Canadian provinces.

STRATEGIES:

The Department, in cooperation with the Quality Control Board, will continue efforts to improve Maine's potato market share through market
research, consumer focus groups, and continued effort on upgrading standards and strengthening Quality Assurance programs.



CITATION: T0O007 SECTION: 000000003 PAGE 87
DATE: 12/16/98
DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM:  BGQFRMRP
DIVISION OF QUALITY ASSURANCE AND REGULATION
POTATO QUALITY CONTROL - REDUCING INSPECTION COSTS
APPROPS: 01001A045901
F o o e o S S Fom o T —— S . SO Fommmm e +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
-------------------------------- TSP FOS RPN, Y007 Y0 DS O
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 195,652 195,652 195,652 195,652 195,652 195,652
** CAPITAL
** UNALLOCATED
TOTAL 195,652 195,652 195,652 195,652 195,652 195,652
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER 195,652 195,652 195,652 195,652 195,652 195,652
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 195,652 195,652 195,652 195,652 195,652 195,652
SOURCE: GENERAL FUND 195,652 195,652 195,652 195,652 195,652 195,652
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 195,652 195,652 195,652 195,652 195,652 195,652
AVAILABLE:UNDEDICATED ALLOC. 195,652 195,652 195,652 195,652 195,652 195,652
DEDICATED REVENUE-FED
~NON-FED
BAL FWD -UNENCUMBERED 1 1 1 1 1 1
- ENCUMBERED
TRANSFERS - OﬂN
- T
TOTAL AVAILABLE 195,653 195,653 195,653 195,653 195,653 195,653
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 195,652 195,652 195,652 195,652 195,652 195,652
** CAPITAL
TOTAL EXPENDITURES 195,652 195,652 195,652 195,652 195,652 195,652
BALANCES: - LAPSED TO FUNDS
- CARRIED FORWARD 1 1 1 1 1 1

POSITIONS :GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO

POSITIONS -~ FTE COUN

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPENDITURES

OTHER SPECIAL REVENU

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE 88
FORM :
PART :

UMBRELLA:
UNIT :

PROGRAM :

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
I CURRENT SERVICES BUDGET

AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES
001M DIVISION OF QUALITY ASSURANCE AND REGULATION

0393 DIVISION OF QUALITY ASSURANCE AND REGULATION

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

1,524,205

2,076,

1997-1998
OTHER FUNDS

552,235

440

ESTIMATED
GENERAL FUND

1,497,270

23,917

2,585,

1998-1999
OTHER FUNDS

1,064,148

335

GENERAL FUND

1,499,126

OTHER FUNDS

1,035,952

2,535,078

DEPARTMENT REQUEST 2000-01

GENERAL FUND

1,476,545

2,551,

OTHER FUNDS

1,074,557

102

STATEMENT OF MISSION:

The mission of the Division of Quality Assurance and Regulations is to provide marketing assistance and consumer protection programs for Maine's
The Division ensures that a safe, high quality and adequate food supply is maintained, that weighing and

agriculture, industry and cititzens.

measuring devices used in commerce are correct, and the Standards used in law enforcement are accurate.
through effective surveillance, regulatory and inspection programs.

facilitate local, national and international commerce.

GOALS:

The goals of the Division are to increase local, national, and international demand for Maine products and services,

law € The Division's misssion is accomplished
The Division also develops programs based on HACCP and ISO Standards to

To provide consumer

protection through education and firm but fair enforcement of statutes, rules and regulations. To emphasize the importance of education to
facilitate a safe food supply. To implement and enforce fair and equitable inspection and licensing programs.

OBJECTIVES:

To provide marketing assistance to Maine businesses; develop collaborative relationships with state, federal and other natural resource agencies;
educate companies regarding standards of purity, quality, labelling and measurement needed for market access; provide public information go
increase awareness of Maine agriculture and quality Maine products.

STRATEGIES:

To provide unbiased, nationally recognized inspection services.
9000 compliant, therefore increasing access to foreign markets. 0 .
building partnerships with State and Federal agencies as well as with the private sector.

To upgrade the Metrology Laboratory to assist Maine industries in becoming ISO
To increase efficiency and customer service through cross training staff and
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DATE: 12/16/98

DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM: BGQFRMRP
DIVISION OF QUALITY ASSURANCE AND REGULATION
DIVISION OF QUALITY ASSURANCE AND REGULATION
APPROPS: 01001A039301 01301A039301 01401A039301
F e —— L T LT R Fo - Fo e ——— F e Fer e +
| ACTUAL-98 IESTIMATED 99 1 DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
-------------------------------- | IO IR NNNOY RPN U JOVE R RN BRSO SR USRI NP PUPILIREOUSI RO
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 1,100,101 1,109,633 1,132,351 1,150,650 1,132,351 1,150,650
** ALL OTHER 370,981 357,824 316,775 325,895 316,775 325,895
*% CAPITAL 82,000 32,000 50,000 50,000
*% UNALLOCATED
TOTAL 1,553,082 1,499,457 1,499,126 1,476,545 1,499,126 1,476,545
ALL FUNDS  ** PERSONAL SERVICES 1,817,088 1,854,488 1,844,377 1,890,927 1,844,377 1,890,927
** ALl OTHER 682,070 677,117 640,701 660,175 640,701 660,175
** CAPITAL 82,000 32,000 50,000 50,000
** UNALLOCATED
TOTAL APPROP-ALLOC 2,581,158 2,563,605 2,535,078 2,551,102 2,535,078 2,551,102
SOURCE : GENERAL FUND 1,553,082 1,499,457 1,499,126 1,476,545 1,499,126 1,476,545
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 896,596 926,314 894,426 928,608 894,426 928,608
OTHER SPECIAL REVENUE FU 131,480 137,834 141,526 145,949 141,526 145,949
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 2,581,158 2,563,605 2,535,078 2,551,102 2,535,078 2,551,102
AVAILABLE : UNDEDICATED ALLOC. 1,553,082 1,499,457 1,499,126 1,476,545 1,499,126 1,476,545
DEDICATED REVENUE-FED 398,617 926,314 894,426 928,608 894,426 928,608
~NON-FED 163,730 138,035 141,526 145,949 141,526 145,949
BAL FWD -UNENCUMBERED 183,789 168,527 168,728 168,728 168,728 168,728
- ENCUMBERED 22,153 21,730
TRANSFERS - N 17,004
- ouT -877
TOTAL AVAILABLE 2,337,498 2,754,063 2,703,806 2,719,830 2,703,806 2,719,830
EXPENDITURES ** PERSONAL SERVICES 1,538,726 1,854,488 1,844,377 1,890,927 1,844,377 1,890,927
** ALL OTHER 457,703 698,487 640,701 660,175 640,701 660,175
** CAPITAL 80,011 32,360 50,000 50,000
TOTAL EXPENDITURES 2,076,440 2,585,335 2,535,078 2,551,102 2,535,078 2,551,102
BALANCES : ~ LAPSED TO FUNDS 26,198
- CARRIED FORWARD 181,212 168,728 168,728 168,728 168,728 168,728
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 26.500 26.500 25.500 25.500 25.500 25.500
POSITIONS - FTE COUN 0.100 0.100 0.100 0.100
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 26.500 26.500 25.600 25.600 25.600 25.600
HIGHWAY FUND
FEDERAL EXPENDITURES 20.055 20.055 19,055 19.055 19.055 19.055
OTHER SPECIAL REVENU 0.500 0.500 0.500 0.500 0.500 0.500
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 47.055 47.055 45,156 45.156 45,156 45.156
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FORM ¢ P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART | CURRENT SERVICES BUDGET DATE: 12/16/98

UMBRELLA: ARV MAINE ARTS COMMISSION

UNIT : 088 MAINE ARTS COMMISSION

PROGRAM : 0178 ARTS - ADMINISTRATION

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

ACTUAL
GENERAL FUND

353,698

1997-1998
OTHER FUNDS

ESTIMATED
GENERAL FUND

420,860

1998-1999
OTHER FUNDS

DEPARTMENT REQUEST 1999-00

DEPARTMENT REQUEST 2000-01

GENERAL FUND

434,557

OTHER FUNDS

GENERAL FUND

441,286

OTHER FUNDS

434,557

441,286

425,693

353,698

TOTAL EXPENDITURES--ALL ACTIVITIES

STATEMENT OF MISSION:

The functions are: 1) Solicit and administer federal and state program funds for the arts; 2) For subgrantees, oversee and administer financial
and civil rights, ADA and other requirements of the federal government; 3) Develop new sources of income for the arts; 4) Develop collaborative
programs with other state and private agencies; 5) Provide an administrative service capable of supporting agency programs.

GOALS:

The major goal is to carry out a long range plan adopted in March, 1996.
millennium,

the plan was developed to speak to the changed climate of the new

OBJECTIVES:

In both years of the biennium, Maine Arts Commission plans to continue to implement a long Range Plan which will feature simplified grantmaking,
jmproved technology-based information on the arts, and greater assistance to help communities Jocate new resources.

STRATEGIES:

No alternatives are feasible to continue the program, Receipt of federal funds is contingent upon a publicly accessible agency which has
developed a program with an open planning process. Since a central purpose of the agency is to garner other support for the arts, other funds
would Ee lost without the catalytic effect of the Maine Arts Commission.



CITATION:  TO020A SECTION: 000000202 PAGE 91
DATE: 12/16/98
MAINE ARTS COMMISSION PROGRAM: BGQFRMRP
MAINE ARTS COMMISSION
ARTS - ADMINISTRATION
APPROPS: 010944017837
A e e e e e e e o e e e A e e e e ————— F - ———— Fo Fe e ——— Form e ———— Fore e +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
A e e e e s o et e B e 2 o o For i —————— e i Fomm e ——— Fore e ——— For e ———— Fore - Form - +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 318,782 328,497 337,699 341,528 337,699 341,528
*% ALL OTHER 23,754 97.196 96,858 99,758 96,858 99,758
*% CAPITAL
** |INALLOCATED
TOTAL 342,536 425,693 434,557 441,286 434,557 441,286
ALL FUNDS  ** PERSONAL SERVICES 318,782 328,497 337,699 341,528 337,699 341,528
% ALL OTHER 23.754 97.196 96,858 99.758 96,858 99,758
** CAPITAL
*% UNALLOCATED
TOTAL APPROP-ALLOC 342,536 425,693 434,557 441,286 434,557 441,286
SOURCE: GENERAL FUND 342,536 425,693 434,557 441,286 434,557 441,286
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 342,536 425,693 434,557 441,286 434,557 441,286
AVAILABLE :UNDEDICATED ALLOC. 342,536 425,693 434,557 441,286 434,557 441,286
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN 11,197
- ouT -4,000
TOTAL AVAILABLE 349,733 425,693 434,557 441,286 434,557 441,286
EXPENDITURES ** PERSONAL SERVICES 329,979 328,497 337,699 341,528 337,699 341,528
% ALL OTHER 23,719 97,196 96.858 99,758 96,858 99,758
** CAPITAL
TOTAL EXPENDITURES 353,698 425,693 434,557 441,286 434,557 441,286
BALANCES - LAPSED TO FUNDS 36
- CARRIED FORWARD
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 6.000 6.000 6.000 6.000 6.000 6.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 6.000 6.000 6.000 6.000 6.000 6.000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 6.000 6.000 6.000 6.000 6.000 6.000
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FORM

H
PART |

UMBRELLA: ARV MAINE ARTS COMMISSION

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

UNIT  : 088 MAINE ARTS COMMISSION
PROGRAM : 0176 ARTS - SPONSORED PROGRAM
EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED  1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND[ OTHER FUNDS
Adninistration 000 85,575 160,505|  175,363| 235,24 97.870| 201,151 101,615 205,805
Grants 100 76,262 84,705 156,986 104,400 250,000 143,997 255,000 147,417
300
200
500
600
700
800
Other 900 17,234 2,77
TOTAL EXPENDITURES--ALL ACTIVITIES Ta07,0a7 691,978 | 693,018 | 700.837

STATEMENT OF MISSION:

The Maine Arts Commission will engender a cooperative environment within the arts field that results in more efficient delivery of programs and
services; further the goals of the State as articulated by its elected leadership, advancing the arts through activities in such areas as

iving people of all ages the opportunity to come into meaningful
s by increasing local capacity for arts-making and arts

technology, education, and the economy; have the
. contact with artists and art-making; and build a

presenting, and by increasing local advocacy.

GOALS:

The actions of the Commission ae guided by the following basic goals.

b

otential to change Tives by
road support base for the ar

In all of its programs, the Commission will:

value artistic quality and

cultural diversity, which may be represented in many forms and achieved in many ways; engage widely and deeply the public it seeks to reach,

recognizing that access and impact of the kind that changes lives are both immediate and Tong-term goals; act locally, because it is at the local
Tevel that access and impact are most readily achieved and sustained; and work collaboratively and promote collaboration in order to increase the
jmpact of the Commission's resources, and to foster relationships and commitments that build infrastructure beyond the Commission's involvement.

OBJECTIVES:

To carry out these goals and MAC suports the following ﬁrograms:
Arts in Education: Grants to bring the Arts into the schools and teacher training in the Arts.
Community Arts Development: Grants for Tocal cultural initiatives, and local project support.
Organizational Development & Leadership Initiatives: Grants to strengthen organizations, financially or artistically, grants to create model

programs of a statewide significance.

STRATEGIES:

‘No additional actions are required other than those provided by an appropriately sized staff to carry out the tasks listed under goals above.
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DATE: 12/16/98
MAINE ARTS COMMISSION PROGRAM:  BGQFRMRP
MAINE ARTS COMMISSION
ARTS - SPONSORED PROGRAM
APPROPS: 01094W017638 01394W017628 01494017621
e e e —— o ——— e ——— Frr e ————— e —————— e Fe e ———— b TP +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
Fom e e ———— e ————— Fo e F o ———— Fomm i —,————— Forrr e —— o e Fo e —————— +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER "180,922 332,349 347,870 356,615 345,000 356,000
** CAPITAL
** NALLOCATED
TOTAL 180,922 332,349 347,870 356,615 345,000 356,000
ALL FUNDS  ** PERSONAL SERVICES 162,766 165,121 162,034 165,466 162,034 165,466
*% ALL OTHER 353,503 506,852 530,984 544,371 528,114 543,756
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 516,269 671,973 693,018 709,837 690,148 709,222
SOURCE: GENERAL FUND 180,922 332,349 347,870 356,615 345,000 356,000
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 306,143 310,368 317,080 325,154 317,080 325,154
OTHER SPECIAL REVENUE FU 29,204 29,256 28,068 28,068 28,068 28,068
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 516,269 671,973 693,018 709,837 690,148 709,222
AVAILABLE : UNDEDICATED ALLOC. 180,922 332,349 347,870 356,615 345,000 356,000
DEDICATED REVENUE-FED 210,000 318,280 317,080 325,154 317,080 325,154
-NON-FED 5,786 29,256 28,068 28,068 28,068 28,068
BAL FWD -UNENCUMBERED 26,382 -5,814 2,098 2,008 2,098 2,098
- ENCUMBERED 11,884 20,005
TRANSFERS - N
- ouT -2,500
TOTAL AVAILABLE 432,474 694,076 695,116 711,935 692,246 711,320
EXPENDITURES ** PERSONAL SERVICES 120,182 165,121 162,034 165,466 162,034 165,466
*% ALL OTHER 286,865 526,857 530,984 544,371 528,114 543,756
*% CAPITAL
TOTAL EXPENDITURES 407,047 691,978 693,018 709,837 690,148 709,222
BALANCES:: - LAPSED TO FUNDS 2,392
- CARRIED FORWARD 14,191 2,008 2,098 2,008 2,008 2,098
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES 3.000 3,000 3.000 3.000 3.000 3,000
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 3.000 3.000 3.000 3,000 3,000 3.000
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FORM :
PART :

UMBRELLA: ATL
UNIT : 289

PROGRAM : 0265

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
I CURRENT SERVICES BUDGET

ATLANTIC SALMON AUTHORITY
ATLANTIC SALMON AUTHORITY

ATLANTIC SALMON AUTHORITY

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

131,059

626,

1997-1998
OTHER FUNDS

495,406

465

ESTIMATED
GENERAL FUND

156,218

2,654,

1998-1999
OTHER FUNDS

550,665

1,948,795

558

GENERAL FUND

185,215

737,

OTHER FUNDS

551,954

169

DEPARTMENT REQUEST 2000-01

GENERAL FUND| OTHER FUNDS
191,571 565,223
—————————— 756,794

STATEMENT OF MISSION:

The Commission was established to undertake resource planning, management, restoration and propogation of Atlantic Salmon in the rivers of Maine.

GOALS:

Salmon numbers have been declining in North America for the past decade, resulting in a 1993 petition to 1ist the species in New England as

Endangered under the Endangered Species Act.

Federal Action upon the petition in pending. Due to reductions in funding from General Fund

appropriations, the Commission's resources are vastly inadequate to initiate the salmon restoration and rehabilitation programs that are
currently being demanded in northern, eastern and southern Maine., The prog. is funded/staffed at a level suitable only for the most basic
e

restoration at

OBJECTIVES:

mpts.

A: Maintain Salmon populations and existing fisheries on the Dennys, E. Machias, Machias, Pleasant, Narraguagus, Ducktrap and Sheepscot rivers.
B: Restore Salmon populations to the Penobscot and St. Croix rivers. C: Restore Salmon papulations to the remaining historidal salmon habitat

(Union, Aroostook, Kennebec, Androscoggin, etc.)

STRATEGIES:

The Commission operates under a Cooperative Agreement with the US Fish & Wildlife Service. A Technical Advisory Committee was established to
advises the Commission and the Service on technical matters, to review proposals for cooperative research and to provide assistance in developing
and updating salmon restoration plans. The Commission receives funding from Nat'l Marine Fisheries Service and US Fish & Wildlife Service. The
Commission participates in regional committees and planning efforts that affect Atlantic Salmon resources throughout New England.
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DATE: 12/16/98
ATLANTIC SALMON AUTHORITY PROGRAM:  BGQFRMRP
ATLANTIC SALMON AUTHORITY
ATLANTIC SALMON AUTHORITY
APPROPS: 01094V026501 01394V026501 01494V026501 01494V026502
Fr o e e o S T — Fomm e oo Fommm e T . S +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
S R | ST o L R —— Fo U Fomm e +
APPROPRIATIONS & ALLQGCATIONS
GENERAL FUND
** PERSONAL SERVICES 129,366 138,630 168,269 174,134 168,269 174,134
** ALL OTHER 16,062 16,468 16,946 17,437 16,946 17,437
** CAPITAL
** UNALLOCATED
TOTAL 145,428 155,098 185,215 191,571 185,215 191,571
ALL FUNDS  ** PERSONAL SERVICES 451,694 470,343 498,663 511,373 498,663 511,373
** ALL OTHER 227,818 231,784 238,506 245,421 238,506 245,421
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 679,512 702,127 737,169 756,794 737,169 756,794
SOURCE: GENERAL FUND 145,428 155,098 185,215 191,571 185,215 191,571
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 501,397 512,932 490,914 503,359 490,914 503,359
OTHER SPECIAL REVENUE FU 32,687 34,097 61,040 61,864 61,040 61,864
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 679,512 702,127 737,169 756,794 737,169 756,794
AVAILABLE:UNDEDICATED ALLOC. 145,428 155,098 185,215 191,571 185,215 191,571
DEDICATED REVENUE-FED 421,522 2,512,932 546,169 559,272 546,169 559,272
-NON-FED 36,131 16,173 17,713 61,864 17,713 61,864
BAL FWD -UNENCUMBERED 34,455 63,747 45,263 57,191 45,263 57,191
- ENCUMBERED 23,512 8,235
TRANSFERS - IN 51,823 3,636
- ouT -60,000
TOTAL AVAILABLE 712,871 2,699,821 794,360 869,898 794,360 869,898
EXPENDITURES ** PERSONAL SERVICES 433,555 470,343 498,663 511,373 498,663 511,373
** ALL OTHER 188,911 304,215 238,506 245,421 238,506 245,421
** CAPITAL 3,999 1,880,000
TOTAL EXPENDITURES 626,465 2,654,558 737,169 756,794 737,169 756,794
BALANCES: - LAPSED TO FUNDS 14,369
- CARRIED FORWARD 71,982 45,263 57,191 113,104 57,191 113,104
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO 3.000 4,000 4,000 4,000 4.000 4.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 3.000 4,000 4,000 4.000 4.000 4.000
HIGHWAY FUND
FEDERAL EXPENDITURES 6.750 6.750 6.750 6.750 6.750 6.750
OTHER SPECIAL REVENU 1.000 1.000 1.000 1.000 1.000 1.000
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 10,750 11,750 11,750 11,750 11,750 11.750
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BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART  : 1  CURRENT SERVICES BUDGET
UMBRELLA: ATM ATLANTIC STATES MARINE FISHERIES COMMISSION
UNIT  : 290 ATLANTIC STATES MARINE FISHERIES COMMISSION
PROGRAM : 0028 ATLANTIC STATES MARINE FISHERIES COMMISSION
EXPENDITURE DETAIL BY ACT ACTUAL _ 1997-1998
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS

Administration | 000 | 23,343|

100

200

300

200

500

600

700

800

900
TOTAL EXPENDITURES--ALL ACTIVITIES | 23,343

ESTIMATED
GENERAL FUND

24,703

1998-1999
OTHER FUNDS

GENERAL FUND

25,

OTHER FUNDS

419

DEPARTMENT REQUEST 2000-01

GENERAL FUND[ OTHER FUNDS
26,156|
_____ 26,156

STATEMENT OF MISSION:

Under charter from con%ress, the fifteen atlantic seaboard states are members of a compact creating the Atlantic States Marine Fisheries

Commission. ASMFC is

GOALS ¢

o address fisheries which are predominantly in state waters and transit between the several states.

The commission is empowered to adopt fisheries management plans for fisheries which are interstate in nature; those fisheries where the fish
species exists more than one state and/or moves from the territorial sea of one state to that of another,

OBJECTIVES:

The commission has in place or is developing fishery management plans for several species important to the economy and ecology of Maine to

include shrimp, sturgeon, lobster, menhaden and striped bass.
on fishermen for the purpose of assurring

plans and their implementation.

STRATEGIES:

Each member state contributes a share of the cost of operating the council.
she11fish in the state in relation to the landed value of seafood in the other states.

that fisheries remain healthy.

state members on the commission (the Commissioner of Marine Resouces, a representative of the legislature and a public member).

These plans_include such measures as limiting catch, seasons and gear restrictions
It is imperative that Maine actively participate in the development of
Commission plans are implemented by states under their statutory and regulatory authority.

The proportionate share is based on the landed value of fish and
The appropriation also covers the direct expenses of the



CITATION®

ATLANTIC STATES MARINE FISHERIES COMMISSION
ATLANTIC STATES MARINE FISHERIES COMMISSION
ATLANTIC STATES MARINE FISHERIES COMMISSION
APPROPS: 01098B002801

T0012  SECTION:

000004603

PAGE 97
DATE: 12/16/98
PROGRAM:  BGQFRMRP

T T RS TR O — TR Frmm e L T —— Fom Fom e SR +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 |} DEPT-01 | BUDGET-00 | BUDGET-01 |
O U S Fom e o Fom oo L LU — L TN L TS o +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 23,845 24,703 25,419 26,156 25,419 26,156
** CAPITAL
** UNALLOCATED
TOTAL 23,845 24,703 25,419 26,156 25,419 26,156
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER 23,845 24,703 25,419 26,156 25,419 26,156
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 23,845 24,703 25,419 26,156 25,419 26,156
SOURCE: GENERAL FUND 23,845 24,703 25,419 26,156 25,419 26,156
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 23,845 24,703 25,419 26,156 25,419 26,156
AVAILABLE:UNDEDICATED ALLOC. 23,845 24,703 25,419 26,156 25,419 26,156
DEDICATED REVENUE-FED
~NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - 0IN
- ut
TOTAL AVAILABLE 23,845 24,703 25,419 26,156 25,419 26,156
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 23,343 24,703 25,419 26,156 25,419 26,156
** CAPITAL
TOTAL EXPENDITURES 23,343 24,703 25,419 26,156 25,419 26,156
BALANCES - LAPSED TO FUNDS 502

- CARRIED FORWARD

POSITIONS :GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO

POSITIONS - FTE COUN

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPENDITURES

OTHER SPECIAL REVENU

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS
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FORM

t P
PART ¢ I

UMBRELLA: ATT DEPARTMENT OF THE ATTORNEY GENERAL

UNIT

¢ 239 DEPARTMENT OF THE ATTORNEY GENERAL

PROGRAM : 0310 ADMINISTRATION - ATTORNEY GENERAL

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

3,501,854

7,168,

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

1997-1998
OTHER FUNDS

3,666,542

396

ESTIMATED
GENERAL FUND

3,632,372

1998-1999
OTHER FUNDS

4,593,680

807,971

9,073,937

GENERAL FUND

3,846,424

8,701,

BUREAU OF THE BUDGET FORM

DATE:

OTHER FUNDS

4,855,293

717

12/16/98

DEPARTMENT REQUEST 2000-01

GENERAL FUND| OTHER FUNDS
3,951,672 5,078,271
________ 9,029,943

STATEMENT OF MISSION:

The primary mission of the Attorney General's Office is to protect public rights and enforce the law. The Attorney General serves as the chief
law enforcement officer and legal representative of the State.

GOALS:

The goal and the responsibility of the Attorney General is to serve the public interest and the State as a whole. The office strives to provide
high-quality 1ega1 services to enforce the law, to ensure effective prosecution of crimes, to ensure the safety of the people of Maine, to

collect taxes,

OBJECTIVES:

o protect consumers, to protect the environment, as well as, defend and represent State agencies.

To be accountable to the law and the public interest,the Attorney General will seek to maintain an independence from the executive agencies
served. The Office will provide defensive legal services for State agencies as required by statute. The Office will strive to provide affirmative
Titigation, preventative assistance and proactive legal services to the extent that resources are available. The Attorney General's office will
prosecute homicide cases and certain other crimes, argue and coordinate appeals to the Courts, and provide legal advice to Taw enforcement

agencies.
STRATEGIES:

To meet these objectives, the Office will maintain a centralized staff of attorneys. These attorneys, who maintain active caseloads, will be
focused in the following areas: consumer and antitrust, criminal prosecution and appellate, administrative agencies, 1itigation and civil
appellate, natural resources, regulatory agencies, health and institutional care, children and families, and opinions. Additionally, the office
will continue to seek non-general fund sources to support the provision of legal services.



01426A031004 01426A031005 01426A031006 01426A031007 01426A031008 01426A031009 01426A031010

DEPARTMENT OF THE ATTORNEY GENERAL
DEPARTMENT OF THE ATTORNEY GENERAL
ADMINISTRATION - ATTORNEY GENERAL

APPROPS: 01026A031001 01326A031001 01326A031002 01326A031004 01326A031005 01326A031006 01426A031001 01426A031002 01426A031003

CITATION:

T0005  SECTION:

000000191

PAGE 99

DATE; 12/16/98

PROGRAM:

BGQFRMRP

-------------------------------------------------------------------------------------------------- S L O ——

ACTUAL-98 IESTIMATED 99 |

F e e T T I T Fomm e S RN Fo S T +

APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

ALL FUNDS

** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL

3,027,972
444,380

3,472,352

3,190,081
448,810

3,638,891

DEPT-00 I

3,267,136
579,288

3,846,424

DEPT-01 I

3,414,632
537,040

3,951,672

BUDGET-00

3,267,136
570,601

3,837,737

BUDGET-01 |

3,414,632
537,040

3,951,672

** PERSONAL SERVICES
ALL OTHER

** CAPITAL

** UNALLOCATED
TOTAL APPROP-ALLOC

*
*

SOURCE: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC

AVAILABLE :UNDEDICATED ALLOC.

DEDICATED REVENUE-FED

-NON-FED

BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
ouT

EXPENDITURES

BALANCES:

TOTAL AVAILABLE

** PERSONAL SERVICES
** ALL OTHER

** CAPITAL

TOTAL EXPENDITURES

- LAPSED TO FUNDS
- CARRIED FORWARD

6,766,902
1,663,279

8,430,181
3,472,352

1,676,134
3,281,695

8,430,181

3,472,352
1,163,053
2,376,687
584,976
69,252
203,022
-34,463
7,834,879

6,329,584
801,026
37,786
7,168,396

14,587
701,997

7,154,203
1,078,368
8,232,571
3,638,891
1,115,132
3,478,548
8,232,571
3,638,891
1,666,573
3,479,148

457,558

244,438

268,538
9,755,146

7,186,098
1,887,839

9,073,937

681,209

7,442,229
1,259,488
8,701,717
3,846,424
1,138,996
3,716,297
8,701,717
3,846,424
1,138,996
3,474,921

681,209

241,376
9,382,926

7,442,229
1,259,488

8,701,717

681,209

7,808,546
1,221,397
9,029,943
3,951,672
1,169,853
3,908,418
9,029,943
3,951,672
1,169,853
3,662,214

681,209

246,204
9,711,152

7,808,546
1,221,397

9,029,943

681,209

7,442,229
1,250,801
8,693,030
3,837,737
1,138,996
3,716,297
8,693,030
3,837,737
1,138,996
3,474,921

681,209

241,376
9,374,239

7,442,229
1,250,801

8,693,030

681,209

7,808,546
1,221,397
9,029,943
3,951,672
1,169,853
3,908,418
9,029,943
3,951,672
1,169,853
3,662,214

681,209

246,204
9,711,152

7,808,546
1,221,397

9,029,943

681,209

POSITIONS :GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO

POSITIONS - FTE COUN

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPENDITURES

OTHER SPECIAL REVENU

FEDERAL BLOCK GRANT

MISCELLANEQUS FUNDS
TOTAL POSITIONS

51.500

19.000
51.000

121.500

51,500
51,500
19,000
51.500

122,000

51.500
51.500
18.000
50.500

120,000

51.500
51.500
18.000
50.500

120.000

51.500
51.500
18.000
50.500

120,000

51,500
51.500
18.000
50.500

120,000
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PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

DEPARTMENT OF THE ATTORNEY GENERAL
DEPARTMENT OF THE ATTORNEY GENERAL

ATTORNEY GENERAL - CONTINGENT

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

1997-1998
OTHER FUNDS

ESTIMATED
GENERAL FUND

1998-1999
OTHER FUNDS

GENERAL FUND

OTHER FUNDS

DEPARTMENT REQUEST 2000-01

GENERAL FUND

OTHER FUNDS

STATEMENT OF MISSION:

The primary mission of the Attorney General's Ofice is to protect public rights and enforce the Taw,

law enforcement officer and legal representative of the State.

GOALS:

The goal and responsibility of the Attorney General is to serve the public interest and the State as a whole.

OBJECTIVES:

The Attorney General serves as the chief

The office will provide legal services to defend the State on matters related to the proceedings concerning the location of the Portsmouth Naval

Shipyard. The Legislature appropriated $100,000 in

fiscal year 1998 as a contingency. No expenditures for legal services were incurred in fiscal year 1998 for this program. The appropriation
balance will carry forward into succeeding fiscal years.

STRATEGIES:

The Department will commit the necessary attorneys and the related support costs associated with this initiative.



DEPARTMENT OF THE ATTORNEY GENERAL
DEPARTMENT OF THE ATTORNEY GENERAL

ATTORNEY GENERAL - CONTINGENT

APPROPS: 01026A087901

CITATION:

P1997

SECTION: 000000643A

PAGE 101
DATE: 12/16/98
PROGRAM:  BGQFRMRP

e e R B e il L o —— Fom e ——— Fo e ——— For +

ACTUAL-98 |ESTIMATED-99 I
________________________________ s e o U SO

APPROPRIATIONS & ALLOCATIONS

GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL

100,000

100,000

DEPT-00

| DEPT-01

BUDGET-00

BUDGET-01 |

ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC

100,000

100,000
100,000

100,000

AVAILABLE : UNDEDICATED ALLOC.
DEDICATED REVENUE-FED
~-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN

- ouT
TOTAL AVAILABLE

EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
TOTAL EXPENDITURES

BALANCES: - LAPSED TO FUNDS
- CARRIED FORWARD

100,000

100,000

100,000

100,000

100,000

100,000

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE 102
FORM

P
PART I |

UMBRELLA: ATT DEPARTMENT OF THE ATTORNEY GENERAL

UNIT

¢ 239 DEPARTMENT OF THE ATTORNEY GENERAL

PROGRAM : 0409 DISTRICT ATTORNEYS SALARIES

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

ACT
GROUP

ACTUAL
GENERAL FUND

3,723,170

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

1997-1998
OTHER FUNDS

203,506

ESTIMATED
GENERAL FUND

4,423,175

1998-1999
OTHER FUNDS

339,558

GENERAL FUND

4,598,953

BUREAU OF THE BUDGET FORM

DATE:

OTHER FUNDS

383,745

12/16/98

DEPARTMENT REQUEST 2000-01

GENERAL FUND

4,842,836

OTHER FUNDS

404,876

4,982,698

4,836,707

3,926,676

TOTAL EXPENDITURES--ALL ACTIVITIES

5,247,712

STATEMENT OF MISSION:

The mission of the eight District Attorneys, who are elected law enforcement officials vested by law with specific duties, is to maintain public
order, to prosecute offenders for all crimes except homicides and to make arrests for crimes,

The District Attorneys have two major goals for the biennium: 1) to continue to work to ensure the safety of their communities and 2) to provide
high quality prosecutorial legal services in their districts mindful of the needs of the victims of the crimes.

OBJECTIVES:

To achieve their goals the District Attorney for each prosecutorial district will appear for each county within the district in all actions and
civil proceedings in which the county is a party or is involved. The District Attorney will provide quality and timely legal advice to varies law
enforcement agencies, draft warrants and legal paperwork, try traffic, criminal and juvenile cases in the District and Superior Courts, argue
appeals to the Maine Supreme Judicial Court and provide legal advice to the County Commissioners and other County officeholders,

STRATEGIES:

The District Attorneys shall achieve these objectives in each of the eight districts by maintaining one or more full-time offices and providing a
staff of trial attorneys who are Assistant District Attorneys. The District Attorneys will handle over 265,000 traffic, criminal, and juvenile
cases. Each attorney will handle an average of 5,000 cases. Further, 85% of the income generated through the counties is attributed to criminal

and traffic fines and other revenues.



CITATION: TO005 SECTION: 000000191 PAGE 103
DATE: 12/16/98
DEPARTMENT OF THE ATTORNEY GENERAL PROGRAM:  BGQFRMRP
DEPARTMENT OF THE ATTORNEY GENERAL
DISTRICT ATTORNEYS SALARIES
APPROPS: 01026A040901 01226A040901 01326A040901 01326A040902 01426A040901 01426A040902

F o e Fo e ———— Frm e ———— Fomr e Fo e Form e e —— Fom e +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
e e e ——_————— R T T Fom e Fom e ——— Fom e e Fo Fo i ————— Frm e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

** DERSONAL SERVICES 3,711,370 4,431,539 4,508,953 4,842,836 4,508,953 4,842,836
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL 3,711,370 4,431,539 4,508,953 4,842,836 4,508,953 4,842,836
ALL FUNDS ~ ** PERSONAL SERVICES 3,872,769 4,675,854 4,863,103 5,121,625 4,863,103 5,121,625
#* ALL OTHER 91,496 95,243 119,595 126,087 119,595 126,087
*% CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 3,964,265 4,771,097 4,982,608 5,247,712 4,982,698 5,247,712
SOURCE : GENERAL FUND 3,711,370 4,431,539 4,508,953 4,842,836 4,508,953 4,842,836
IGHWAY FUND
FEDERAL EXPENDITURES FUN 202,265 286,597 327,722 345,759 327,722 345,759
OTHER SPECIAL REVENUE FU 50,630 52,961 56,023 59,117 56,023 59,117

FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS

TOTAL APPROP-ALLOC 3,064,265 4,771,007 4,982,698 5,247,712 4,982,698 5,247,712
AVATLABLE :UNDEDICATED ALLOC. 3,711,370 4,431,530 4,598,053 4,842,836 4,598,953  4,842.836
DEDICATED REVENUE-FED 196,507 144,801 157.821 166.607 157.821 166.607
~NON-FED 20,797 52,961 56.023 59.117 56.023 59,117
BAL FWD -UNENCUMBERED 122.628 222.037 156,427 156,427 156.427 156,427
~ ENCUMBERED
TRANSFERS - IN L1829 141,796 169,901 179,152 169,901 179,152
- uT -152.
TOTAL AVAILABLE 3,030,820 4,993,134 5,130,125 5,404,130 5,139,125 5,404,139
EXPENDITURES ** PERSONAL SERVICES 3,852,214 4,675,854 4,863,103 5,121,625 4,863,103 5,121,625
rx ALL OTHER 74.462 160,853 119,595 126,087 119,595 126,087
CAPITA
TOTAL EXPENDITURES 3,026,676 4,836,707 4,982,608 5,247,712 4,982,698 5,247,712
BALANCES: - LAPSED TO FUNDS 27
| — CARRIED FORWARD 156,427 156,427 156,427 156,427 156,427 156,427
POSITIONS:GENERAL FUND T
POSITIONS - LEGIS CO 60.000 68.000 68.000 68.000 68.000 68.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 60.000 68.000 68.000 68.000 68.000 68.000
HIGHWAY FUND
FEDERAL EXPENDITURES 3.000 3.000 3.000 3,000 3.000 3.000
OTHER SPECIAL REVENU 1.000 1.000 1,000 1.000 1.000 1.000

FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 64.000 72.000 72.000 72,000 72,000 72.000
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FORM
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UMBRELLA: ATT
UNIT : 239

PROGRAM :
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HE

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

DEPARTMENT OF THE ATTORNEY GENERAL
DEPARTMENT OF THE ATTORNEY GENERAL

HUMAN SERVICES DIVISION

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Legal Services

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

713,860

2,185,

1997-1998
OTHER FUNDS

1,471,862

722

ESTIMATED
GENERAL FUND

740,984

2,717,

1998-1999
OTHER FUNDS

1,901,472

364

GENERAL FUND

798,413

2,758,

OTHER FUNDS

1,960,023

436

DEPARTMENT REQUEST 2000-01

GENERAL FUND

837,206

2,844,

OTHER FUNDS

2,007,206

412

STATEMENT OF MISSION:

The primary mission of the Human Services Division is to provide legal services for the programs administered by the Department of Human

Services.

GOALS:

The Health and Human Services Division will strive to provide high quality legal services in the most efficient and effective manner, In serving
the Department, the Division will strive, through its interpretation and enforcement of the law,to protect and promote the health and well being
of the people of Maine, to suppport the provision of basic needed resources and services to people when they can not provide or care for

themselves, and will assist in improving the coordination and delivery of services the State provides to children and their families.

OBJECTIVES:

The Health and Human Services Divisions' major objectives for the biennium are: to boost child support collections figures; to improve the
efficiency and effectiveness of the child protective system in the courts; to assist Bureau of Medical Sservices in bringing to resolution
complex Ticensing and Medicaid reimbursement cases; to increase legal services to the DHS on methods to increase third party Tiability
collections; to provide more legal assitance in the areas of communicable diseases and drinking water; and to enforce laws protecting children

and adults from the hazards of lead poisioning and smoking.

STRATEGIES:

The Units plan the following strategies to meet the objectives: to provide legal representation to the Department through Assistant Attorney
Generals who maintain active caseloads in the areas of child protective, child support, health law, income maintainence, elder and adult
services, child care licensing and other Tawsuits against Department staff; to meet with representatives of the judicial system; to work with the
Department to develop systems to streamline caseloads; and to work closely with the Department to determine which duties can be Tegally reduced

or eliminated.



CITATION: SECTION: PAGE 105
DATE: 12/16/98
DEPARTMENT OF THE ATTORNEY GENERAL PROGRAM: BGQFRMRP
DEPARTMENT OF THE ATTORNEY GENERAL
HUMAN SERVICES DIVISION
APPROPS: 01026A069601 01326A069601 01426A069601 01526A069601
e e e e e e e e e e e e B [ T Ty ——— Fomm e ——— Fom F o ———————— R T Ty p———— Fo e +
- | ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
F e e e e ——— e ——— F e ——————— o Fommm e G For e Fomm e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 665,638 705,550 730,481 768,277 730,481 768,277
** ALL OTHER 36,046 37,033 67.932 68,929 65,045 66,142
** CAPITAL
** UNALLOCATED
TOTAL 701,684 742,583 798,413 837,206 795,526 834,419
ALL FUNDS  ** PERSONAL SERVICES 2,065,683 2,296,300 2,339,171 2,456,222 2,339,171 2,456,222
** ALL OTHER 338,038 347,755 419,265 388,190 416,378 385,403
** CAPITAL
** |NALLOCATED
TOTAL APPROP-ALLOC 2,403,721 2,644,055 2,758,436 2,844,412 2,755,549 2,841,625
SOURCE: GENERAL FUND 701,684 742,583 798,413 837,206 795,526 834,419
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 997,768 1,088,699 1,140,287 1,135,669 1,140,287 1,135,669
OTHER SPECIAL REVENUE FU 204,904 287,380 298,744 317,306 298,744 317,306
FEDERAL BLOCK GRANT FUND 499,365 525,393 520,992 554,231 520,992 554,231
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 2,403,721 2,644,055 2,758,436 2,844,412 2,755,549 2,841,625
AVAILABLE : UNDEDICATED ALLOC. 701,684 742,583 798,413 837,206 795,526 834,419
DEDICATED REVENUE-FED 563,595 525,393
—NON-FED -7,561
BAL FWD -UNENCUMBERED 52,335 205,395 132,286 132,286 132,286 132,286
- ENCUMBERED 1,258 200
TRANSFERS - oﬁ¥ 1,072,225 1,376,079 1,960,023 2,007,206 1,960,023 2,007,206
TOTAL AVAILABLE 2,383,747 2,849,650 2,890,722 2,976,698 2,887,835 2,973,911
EXPENDITURES . ** PERSONAL SERVICES 1,923,925 2,296,300 2,339,171 2,456,222 2,339,171 2,456,222
** ALL OTHER 261,797 421,064 419,265 388,190 416,378 385,403
** CAPITAL
TOTAL EXPENDITURES 2,185,722 2,717,364 2,758,436 2,844,412 2,755,549 2,841,625
BALANCES ; - LAPSED TO FUNDS 4
- CARRIED FORWARD 205,595 132,286 132,286 132,286 132,286 132,286
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 12.500 12.500 12.500 12,500 12.500 12.500
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 12.500 12,500 12,500 12,500 12.500 12.500
HIGHWAY FUND
FEDERAL EXPENDITURES 17.500 17.500 17.500 17.500 17.500 17.500
OTHER SPECIAL REVENU 5.000 5.000 5.000 5.000 5.000 5.000
FEDERAL BLOCK GRANT 9.000 9.000 9.000 9.000 9.000 9.000
MISCELLANEQUS FUNDS
TOTAL POSITIONS 44,000 44,000 44.000 44,000 44,000 44,000
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FORM :
PART :

UMBRELLA:
UNIT :

PROGRAM :

ATT
242

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
I CURRENT SERVICES BUDGET

DEPARTMENT OF THE ATTORNEY GENERAL
OFFICE OF CHIEF MEDICAL EXAMINER FOR THE STATE

0412 CHIEF MEDICAL EXAMINER - OFFICE OF

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

TOTAL EXPENDITURES--ALL ACTIVITIES

1997-1998
OTHER FUNDS

ACTUAL
GENERAL FUND

789,698

789,698

1998-1999
OTHER FUNDS

ESTIMATED
GENERAL FUND

884,145 13,750

935,975

DEPARTMENT REQUEST 1999-00

GENERAL FUND | OTHER FUNDS
959,268| 13,750

973,018

DEPARTMENT REQUEST 2000-01

GENERAL FUND[ OTHER FUNDS
992,808| 13,750
1,006,608

STATEMENT OF MISSION:

The mission of the Chief Medical Examiner's Office is to investigate and make inquiries into all deaths due to other than natural disease and all
deaths, regardless of manner, that cannot be certified by a private attending physician.

GOALS:

The goal of the office is to provide through quality investigations support to the justice system, public health and public safety.

OBJECTIVES:

The office will meet its goal by supplying in a timely manner government agencies and other interested parties reports on the factors,
circumstantial and medical, which caused death for the purposes of prosecution, departmental action and governmental recordkeeping.

STRATEGIES:

To meet objectives, the office will continue to provide its emergency 24 hour seven day a week operation as a centralized medical examiner office
which is the most efficient and effective method of operation. The office will perform the autopsy function in-house while contracting out for

toxicology services. The in-house preparation of histolo

through the computerization of records to maintain a bet%er tracking system.

y slides may need to be contracted out in the next biennium. The CME will continue



CITATION: T0022 SECTION: 000003022 PAGE 107
DATE: 12/16/98
DEPARTMENT OF THE ATTORNEY GENERAL PROGRAM:  BGQFRMRP
OFFICE OF CHIEF MEDICAL EXAMINER FOR THE STATE
CHIEF MEDICAL EXAMINER - OFFICE OF
APPROPS: 01026A041201 01426A041201
L T Sy S S Fom e Fom e From o Frmmm e Fo e Fommm +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
e Fomm e oo o ———— Fommm e S G R Fom e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 497,904 566,906 585,219 602,803 585,219 602,803
** ALL OTHER 316,884 318,223 374,049 390,095 358,049 367,095
** CAPITAL
** |UNALLOCATED
TOTAL 814,788 885,129 959,268 992,898 943,268 969,898
ALL FUNDS  ** PERSONAL SERVICES 497,904 566,906 585,219 602,803 585,219 602,803
** ALL QTHER 316,884 331,973 387,799 403,845 371,799 380,845
** CAPITAL
** |UNALLOCATED
TOTAL APPROP-ALLOC 814,788 898,879 973,018 1,006,648 957,018 983,648
SOURCE: GENERAL FUND 814,788 885,129 959,268 992,898 943,268 969,898
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU 13,750 13,750 13,750 13,750 13,750
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 814,788 898,879 973,018 1,006,648 957,018 983,648
AVAILABLE :UNDEDICATED ALLOC. 814,788 885,129 959,268 992,898 943,268 969,898
DEDICATED REVENUE-FED
-NON-FED 13,750 13,750 13,750 13,750 13,750
BAL FWD -UNENCUMBERED -24
-~ ENCUMBERED 47,434 37,096
TRANSFERS - 0&#
TOTAL AVAILABLE 862,198 935,975 973,018 1,006,648 957,018 983,648
EXPENDITURES ** PERSONAL SERVICES 467,636 566,906 585,219 602,803 585,219 602,803
** ALL OTHER 322,062 369,069 387,799 403,845 371,799 380,845
** CAPITAL
TOTAL EXPENDITURES 789,698 935,975 973,018 1,006,648 957,018 983,648
BALANCES: - LAPSED TO FUNDS 35,406
- CARRIED FORWARD 37,096
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 8.000 8.000 8.000 8.000 8.000 8.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY GENERAL FUND 8.000 8.000 8.000 8.000 8.000 8.000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 8.000 8.000 8.000 8.000 8.000 8.000
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FORM H
PART

HNB$ELLA: AUD DEPARTMENT OF AUDIT
I

: 244D DEPARTMENTAL BUREAU (AUDIT)

PROGRAM : 0067 AUDIT - DEPARTMENTAL BUREAU

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration
Audits

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND
169,980
1,075,006

1,747,

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
I CURRENT SERVICES BUDGET

1997-1998
OTHER FUNDS

501,949

025

ESTIMATED 1998-1999

GENERAL FUND | OTHER FUNDS
ie9,080
1,230,181 623,000
10,223 72,668
2,106,052

GENERAL FUND

168,975
1,231,798

2,037,

BUREAU OF THE BUDGET FORM

DATE:

OTHER FUNDS

636,594

367

12/16/98

DEPARTMENT REQUEST 2000-01

GENERAL FUND| = OTHER FUNDS
173,173
1,256.203 656,427
_______ 2,085,803

STATEMENT OF MISSION:

The Department of Audit performs independent governmental audit services to

need to make informed decisions.

GOALS:

To ensure that public funds are properly accounted for, are well protected, and are used in accordance with approved public policy.

OBJECTIVES:

provide users of financial and program information the assurance they

Conduct audits according to statutory requirements of Title 5, MRSA, Chapter 11, federal law and by U.S. Office of Management and Budget (OMB)

Circular A-133, "Audits of States, Local Governments, and Non-Profit Organizations."
authorized purposes and are accounted for properly.

STRATEGIES:

Ensure state funds are expended in compliance with Taw for

Audit results and recommendations are communicated to agency officials for response and
legislative committees for their review and consideration. The objective is to increase reliance on the work done, and the resources of, the
Department of Audit, by improving the timeliness and increasing the quantity of work performed while maintaining the quality of that work.

The department will be more proactive in assisting management with development of adequate systems of internal controls: to make maximum use of
technology and improve overall audit efficiency allowing more audit services to be provided; work with the State Controller's office to prepare
and report the results of the state's financial activities in accordance with generally accepted accounting principles; to assist managers with
information which is timely, meaningful, and useful to assist in the decision making process of the legislature and state agencies and to report
the results of our audits directly to legislative committees through written and oral reports.



CITATION:  T0O005 SECTION: 000000243 PAGE 109
DATE: 12/16/98
DEPARTMENT OF AUDIT PROGRAM: BGQFRMRP
DEPARTHENTAL BURFAU (AUDIT)
AUDIT - DEPARTMENTAL BUREA
APPROPS: 010274006701 01427A006702 01427A006703 01427A006704
o e Fom e Fo e Fomm e ——— R N S Fommm e . +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
Uy SO S Oy Fom e F o ——————— Fom e ———— [ [ LT PO Fomr e ———— o e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 1,284,954 1,310,665 1,308,756 1,334,691 1,308,756 1,334,691
* ALL OTHER 77,117 84,494 92,017 94,685 92,017 94,685
** CAPITAL 15,000 15,000
** UNALLOCATED
TOTAL 1,377,071 1,410,159 1,400,773 1,429,376 1,400,773 1,429,376
ALL FUNDS  ** PERSONAL SERVICES 1,762,143 1,803,171 1,801,884 1,844,834 1,801,884 1,844,834
* ALl OTHER 215,928 214,988 225,483 230,969 225,483 230,969
** CAPITAL 15,000 15,000 10,000 10,000 10,000 10,000
*% UNALLOCATED
TOTAL APPROP-ALLOC 1,993,071 2,033,159 2,037,367 2,085,803 2,037,367 2,085,803
SOURCE: GENERAL FUND 1,377,071 1,410,159 1,400,773 1,429,376 1,400,773 1,429,376
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU 616,000 623,000 636,594 656,427 636,594 656,427
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 1,993,071 2,033,159 2,037,367 2,085,803 2,037,367 2,085,803
AVAILABLE : UNDEDICATED ALLOC. 1,377,071 1,410,159 1,400,773 1,429,376 1,400,773 1,429,376
DEDICATED REVENUE-FED
-NON-FED 5,131 661,806 638,000 658,000 638,000 658,000
BAL FWD -UNENCUMBERED 231,594 191,698 208,972 242,352 208,972 242,352
- ENCUMBERED 15,642 38,439
TRANSFERS - N 525,118 12,922 31,974 32,950 31,974 32,950
- ouT -46,423 -2,454
TOTAL AVAILABLE 2,108,133 2,312,570 2,279,719 2,362,678 2,279,719 2,362,678
EXPENDITURES ** PERSONAL SERVICES 1,548,493 1,803,171 1,801,884 1,844,834 1,801,884 1,844,834
% ALL OTHER 186,058 287,881 225,483 230,969 225,483 230,969
** CAPITAL 12,474 15,000 10,000 10,000 10,000 10,000
TOTAL EXPENDITURES 1,747,025 2,106,052 2,037,367 2,085,803 2,037,367 2,085,803
BALANCES : ~ LAPSED TO FUNDS 115,445 -2,454
- CARRIED FORWARD 230,729 208,972 242,352 276,875 242,352 276,875
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 24,000 24.000 24,000 24.000 24,000 24.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 24.000 24,000 24.000 24,000 24,000 24.000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU 10.000 10.000 10.000 10.000 10.000 10.000
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 34,000 34,000 34,000 34,000 34.000 34,000



PAGE 110

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

1997-1998
OTHER FUNDS

FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART  : I  CURRENT SERVICES BUDGET
UMBRELLA: CON DEPARTMENT OF CONSERVATION
UNIT  : 058 BUREAU OF FORESTRY (AKA MAINE FOREST SERVICE)
PROGRAM : 0223 ADMINISTRATION - FORESTRY
EXPENDITURE DETAIL BY ACT ACTUAL
FAMILIAR ACTIVITY NAME GROUP | GENERAL FUND
"""""""""""""" 000
Admin - Forestry program %88 142,572
300
200
500
600
700
800
Other 900
TOTAL EXPENDITURES--ALL ACTIVITIES 199,

152

ESTIMATED
GENERAL FUND

149,794

378,

1998-1999
OTHER FUNDS

72,545

152,529

732

GENERAL FUND

156,050

230,

OTHER FUNDS

146

DEPARTMENT REQUEST 2000-01

GENERAL FUND| ~ OTHER FUNDS
158,235 77,601
__________ 235,83

STATEMENT OF MISSION:

The Office of the Director, Bureau of Forestry (AKA Maine Forest Service [MFS]) implements the legislative mandates in 12 MRSA Subsec. 8003 et

seq.

condition of the State's forest resources.

provide these benefits for present and future generations of Maine people.

GOALS:

The key to Maine's past, present, and future quality of 1ife and economic prosperity for its citizens is permanently Tinked to the
The Maine Forest Service works to ensure that the trees and forest lands of Maine will continue to

The goals of the Bureau include protecting the forest resource from the effects of fire, insect, and disease; promoting activities that encourage
the sound long term management of the forest resources; and providing accurate, relevant, and timely information about the forest resource as the
basis for sound resource management and public policy decisions.

OBJECTIVES:

Bureau objectives include: encourage land owners to institute sound forest resource management practices for forest products, wildlife, and
recreation; encourage value added utilization and marketing of forest resources; evaluation of timber volume, health and quality; promotin
restoration of forest land; forest fire prevention, detection and suppression; tracking import and export of wood; linkages with municipalities
and organized groups for forest protection activities; and promoting sound public policies concerning forest resources.

STRATEGIES:

Cooperates with the US Forest Service on cost share programs, fire suppression, forest health and decennial survey activities; conducting
legislatively authorized studies on forest practices and pressures on the forest resource; attracting new landowners to participate in cost share
practices promoting forest stewardship; providing technical assistance to municipalities in promoting community forestry; enforcing the Forest

Practices Act in a consistent, fair and equitable manner; promoting value added secondary manufacturin

and improving timber theft and trespass laws; and cooperating with Regional states and provinces on matters of common concern.

of wood products; preventing forest fire



CITATION: TO012 SECTION: 000008001 PAGE 111
DATE: 12/16/98
DEPARTMENT OF CONSERVATION PROGRAM: BGQFRMRP
BUREAU OF FORESTRY (AKA MAINE FOREST SERVICE)
ADMINISTRATION - FORESTRY
APPROPS: 01004A022356 01304A022356
F ot e E R Fom i m———— R S O Frmmm e e oo mmm—m +
| ACTUAL-98 {ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
e e e Fomm - From e —— Fo e R S Fomm e From o e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 110,486 113,771 117,212 118,271 117,212 118,271
** ALL OTHER 34,155 35,087 38,838 39,964 38,838 39,964
** CAPITAL 2,400 2,400
** |UNALLOCATED
TOTAL 147,041 151,258 156,050 158,235 156,050 158,235
ALL FUNDS  ** PERSONAL SERVICES 157,953 164,110 168,128 172,009 168,128 172,009
** ALL OTHER 55,682 57,293 62,018 63,827 62,018 63,827
** CAPITAL 2,400 2,400
*%* |UNALLOCATED
TOTAL APPROP-ALLOC 216,035 223,803 230,146 235,836 230,146 235,836
SOURCE: GENERAL FUND 147,041 151,258 156,050 158,235 156,050 158,235
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 68,994 72,545 74,096 77,601 74,096 77,601
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 216,035 223,803 230,146 235,836 230,146 235,836
AVAILABLE :UNDEDICATED ALLOC. 147,041 151,258 156,050 158,235 156,050 158,235
DEDICATED REVEN%E—FEB 142,924 242,178 79,727 83,500 79,727 83,500
BAL FWD -UNENCUMBERED 12,940 95,256 95,255 95,255 95,255 95,255
- ENCUMBERED 4,082 2,400
TRANSFERS - IN
- ouT -4,029 -17,105 -5,631 -5,897 -5,631 -5,897
TOTAL AVAILABLE 302,958 473,987 325,401 331,093 325,401 331,003
EXPENDITURES ** PERSONAL SERVICES 152,280 164,110 168,128 172,009 168,128 172,009
**% ALL OTHER 46,872 209,822 62,018 63,827 62,018 63,827
** CAPITAL 4,800
TOTAL EXPENDITURES 199,152 378,732 230,146 235,836 230,146 235,836
BALANCES: - LAPSED TO FUNDS 6,150
- CARRIED FORWARD 97,656 95,255 95,255 95,257 95,255 95,257
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO 2.000 2.000 2.000 2.000 2.000 2.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 2.000 2,000 2.000 2.000 2.000 2.000
HIGHWAY FUND
FEDERAL EXPENDITURES 1,000 1.000 1.000 1.000 1.000 1.000
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 3.000 3.000 3.000 3.000 3.000 3.000



PAGE 112
FORM : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART ¢ I CURRENT SERVICES BUDGET DATE: 12/16/98

UMBRELLA: CON DEPARTMENT OF CONSERVATION
UNIT : 058 BUREAU OF FORESTRY (AKA MAINE FOREST SERVICE)

PROGRAM : 0861 FOREST PRACTICES

EXPENDITURE DETAIL BY ACT ACTUAL ~ 1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP | GENERAL. FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

Forest Practices 100 158,051 547,581 592,407 618,216

Other 900 103,135

TOTAL EXPENDITURES--ALL ACTIVITIES 158,051 650,716 592,407 618,216

STATEMENT OF MISSION:

To promote informed decisions by forest landowners, managers and policy makers to sustain Maine's forests, The division provides technical
assistance, information and educational services to the public, forest landowners and businesses, and municipalities. The division also enforces
the Forest Practices Act. The division anticipates and responds to forest policy issues and reports to the public on the state of the forest
resource.

To provide reliable, timely and accurate information about the state's forest resources; provide technical and cost-share assistance to forest
landowners, managers and municipalities, enforce the Forest Pratices Act fairly and equitably; and, support actions that sustain both Maine's
forests and its forest related economy.

OBJECTIVES:

Objectives include the acquisition, analysis and reporting information on the utilization and condition of Maine's forest resources, providing
accurate and timely technical assistance, administration of the Forest Practices Act, and administration of federal grant programs for non
industrial forest Tandowners and municipalities.

STRATEGIES:

To work with many agencies and other partners to achieve the objectives outlined above, particularly the education, outreach and information
objectives. Staff establish forest practices standards, provide compliance information and training to the regulated public, and monitor timber
harvesting operation for compliance with standards. The program works to ensure performance and accountability in all Tlocal grant programs that

it administers.



CITATION: SECTION: PAGE 113
DATE: 12/16/98
DEPARTMENT OF CONSERVATION PROGRAM: BGQFRMRP
BUREAU OF FORESTRY (AKA MAINE FOREST SERVICE)
FOREST PRACTICES
APPROPS: 01004A086102
F e e e Fo e ——— Fom e For o ——— Fom e e Fomr e ——— +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
F e e e e ———— o ——m Fo i ——— Fe e ——— F e ————— F e —— e Fom e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 170,079 310,447 328,778 346,941 328,778 346,941
** ALL OTHER 220,000 256,200 263,629 271,275 263,629 271,275
** CAPITAL
*% UNALLOCATED .
TOTAL 390,079 566,647 592,407 618,216 592,407 618,216
"ALL FUNDS  ** PERSONAL SERVICES 170,079 310,447 328,778 346,941 328,778 346,941
*% ALL OTHER 220,000 256,200 263,629 271,275 263,629 271,275
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 390,079 566,647 592,407 618,216 592,407 618,216
SOURCE: GENERAL FUND 390,079 566,647 592,407 618,216 592,407 618,216
HIGHWAY FUND ,
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 390,079 566,647 592,407 618,216 592,407 618,216
AVAILABLE : UNDEDICATED ALLOC. 390,079 566,647 592,407 618,216 592,407 618,216
DEDICATED REVENUE-FED
_NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED 103,807
TRANSFERS - IN
- ouT -19,738
TOTAL AVAILABLE 390,079 650,716 592,407 618,216 592,407 618,216
EXPENDITURES ** PERSONAL SERVICES 43,330 310,447 328,778 346,941 328,778 346,941
** ALL OTHER 114,721 340,269 263,629 271,275 263,629 271,275
** CAPITAL
TOTAL EXPENDITURES 158,051 650,716 592,407 618,216 592,407 618,216
BALANCES : - LAPSED TO FUNDS 128,222
- CARRIED FORWARD 103,807
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 4.000 7.000 7.000 7.000 7.000 7.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 4.000 7.000 7.000 7.000 7.000 7.000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 4.000 7.000 7.000 7.000 7.000 7.000



PAGE 114
FORM
PART

BUREAU OF THE BUDGET FORM

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
I DATE: 12/16/98

CURRENT SERVICES BUDGET

)
.
.
.

UMBRELLA: CON DEPARTMENT OF CONSERVATION

UNIT

¢ 058F DIVISION OF FOREST FIRE CONTROL

PROGRAM : 0232 FOREST FIRE CONTROL - DIVISION OF

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Forest Fire Control program

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

8,276,013

8,581,

1997-1998
OTHER FUNDS

305,922

935

ESTIMATED
GENERAL FUND

7,793,787

357,584

8,706,

1998-1999
OTHER FUNDS

468,222

963

DEPARTMENT REQUEST 1999-00

GENERAL FUND

7,883,175

8,355,

OTHER FUNDS

472,049

224

DEPARTMENT REQUEST 2000-01
GENERAL FUND| OTHER FUNDS

8,085,710 474,991

STATEMENT OF MISSION:

The mission of the Forest Fire Control Division is to take all actions necessary to protect the public, high value property, and forest resources
from forest fires and to enforce the State's natural resource laws associated with the forest resource.

GOALS:

The goals of FFC are to, on an annual basis:

(12 MRSA 8901 et seq.)

keep acreage losses from forest fires to less than 3500 acres, statewide; to keep forest fire

occurrence to Tess than 1,000 fires; to maintain voluntary compliance with State laws, rules and regulations pertaining to forest resources at
the highest possible level; and to gain compliance with the Taw through enforcement actions when all other avenues have been exhausted.

OBJECTIVES:

The objectives of FFC are to:

and protection laws.

STRATEGIES:

The Division strategies include the development and maintenance of cooperative agreements with:
including the Department of Conservation, IF8W, Marine Resources, DEP, State Police, Maine National Guard, Maine Emergency Managemen

control all forest fires in the first burning period (before 10 AM the following day); maintain the State's forest
fire equipment in fire ready condition; maintain a good resource base of non-State cooperating fire fighters and heavy equipment; train and
maintain an Overhead Management Team for forest fire control anywhere in the State; and develop and maintain sound cooperative working
relationships with all municipal fire fighting organizations and town forest fire wardens; and to ensure compliance with the State's forest fire

all municipal subdivisions; State agencies

Agency;

USDA Forest Service, and other states and Canadian Provinces in the region; to maintain a highly competent and professional workforce; and to
deliver a highly professional and agressive forest fire prevention and suppression information, education and training program aimed at the

general public, forest land owners, woods operators, cooperating agencies and users of the forest resources of the State.



CITATION: T0012 SECTION: 000008901 PAGE 115
DATE: 12/16/98
DEPARTMENT OF CONSERVATION PROGRAM:  BGQFRMRP
DIVISION OF FOREST FIRE CONTROL
FOREST FIRE CONTROL - DIVISION OF
APPROPS: 01004A023253 01304A023253 01404A023253 01404A023258
e ———— o Femm e ————— T Frr e ——— T T Ty — Fo e e T, +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
F e — e e ——— Forr e Foe e —-— [ T F o ——— F e ————— Fo e Fr e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 5,107,663 5,198,333 5,186,100 5,295,771 5,186,100 5,295,771
*% ALL OTHER 2,310,647  2.379.212 2,491,075  2.567.439 2,491,075 2,567,439
** CAPITAL 203,000 206,000 206,000 222,500 206,000 222,500
*% UNALLOCATED
TOTAL 7,621,310 7,783,545 7,883,175 8,085,710 7,883,175 8,085,710
ALL FUNDS ** PERSONAL SERVICES 5,220,253 5,316,636 5,307,170 5,417,618 5,307,170 5,417,618
% ALL OTHER 2,579,213 2,629,131 2,692,054 2,770,583 2,692,054 2,770,583
*% CAPITAL 303,000 306,000 356,000 372,500 356,000 372,500
** [NALLOCATED
TOTAL APPROP-ALLOC 8,102,466 8,251,767 8,355,224 8,560,701 8,355,224 8,560,701
SOURCE: GENERAL FUND 7,621,310 7,783,545 7,883,175 8,085,710 7,883,175 8,085,710
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 179,485 186,492 191,261 194,048 191,261 194,048
OTHER SPECIAL REVENUE FU 301,671 281,730 280,788 280,943 280,788 280,943
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 8,102,466 8,251,767 8,355,224 8,560,701 8,355,224 8,560,701
AVAILABLE : UNDEDICATED ALLOC. 7,621,310 7,783,545 7,883,175 8,085,710 7,883,175 8,085,710
DEDICATED REVENUE-FED 166,826 200,665 204,258 207,213 204,258 207,213
-NON-FED 142,375 289,841 285,028 285,194 285,028 285,194
BAL FWD -UNENCUMBERED 1,513,724 692,011 698,318 698,318 698,318 698,318
- ENCUMBERED 204,541 462,451
TRANSFERS - N 124,280
- ouT -39,833 -23,232 -17,237 -17,416 17,237 -17,416
TOTAL AVAILABLE 9,733,223 9,405,281 9,053,542 9,259,019 9,053,542 9,259,019
EXPENDITURES ** PERSONAL SERVICES 5,910,220 5,315,688 5,307,170 5,417,618 5,307,170 5,417,618
*% ALL OTHER 2,411,272 2,894,151 2,692,054 2,770,583 2,692,054 2,770,583
*% CAPITAL 260,443 497,124 356,000 372,500 356,000 372,500
TOTAL EXPENDITURES 8,581,935  8,706.963 8,355,224 8,560,701 8,355,224 8,560,701
BALANCES: ~ LAPSED TO FUNDS
- CARRIED FORWARD 1,151,287 698,318 698,318 698,318 698,318 698,318
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 101.000 101.000 101.000 101,000 101.000 101.000
POSITIONS - FTE COUN 5.687 5.687 5.687 5.687 5.687 5.687
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 106.687 106.687 106.687 106.687 106.687 106.687
HIGHWAY FUND
FEDERAL EXPENDITURES 3,920 3.920 4,025 4.025 4,025 4.025
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 110.606 110.606 110,712 110.712 110.712 110.712



PAGE 116
FORM

¢ P
PART H |

UMBRELLA: CON DEPARTMENT OF CONSERVATION

UNIT

+ 058F DIVISION OF FOREST FIRE CONTROL

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

PROGRAM : 0300 FOREST FIRE CONTROL - MUNICIPAL ASSISTANCE GRANTS

DEPARTMENT REQUEST 1999-00

ACT
GROUP

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

1997-1998
OTHER FUNDS

ESTIMATED
GENERAL FUND

1998-1999
OTHER FUNDS

GENERAL FUND

57,624

BUREAU OF THE BUDGET FORM

DATE:

OTHER FUNDS

12/16/98

DEPARTMENT REQUEST 2000-01

GENERAL FUND| ~ OTHER FUNDS
57,624
—————————— 57,624

STATEMENT OF MISSION:

The mission of the Forest Fire Control - Municipal Assistance Grants Pro%ram is to ensure a statewide network of intergovernmental cooperative

forest fire prevention and suppression activities by maintaining a Fores

Fire Warden in each municipality within the State.

These wardens work

in cooperation with the Forest Fire Control Division to ensure that forest fire laws are enforced and that an up-to-date forest fire plan is in

effect for each municipality.

GOALS:

The goal of
appropriate

OBJECTIVES:

(12 MRSA subsec. 8902)

this program is to insure the maintenance of optimal forest fire prevention and su
level of governmental unit, the most appropriate and cost effective personnetl,

ppression capability statewide utilizing the most

The program objectives are to annually appoint and train a Forest Fire Warden in each municipal subdivision within the State, to ensure municipal

forest fire p
each municipality in the State.

STRATEGIES:

Program strategies include:

and develop local forest fire plans; developing and maintaining cooperative agreements with municipalities, IF&W, Marine Resources,
Police, Maine National Guard, and the Maine Emergency Management Agency; maintaining a highly competent and professional workforce:

revention and suppression readiness and to ensure the maintenance of an up-to-date forest fire prevention and suppression plan for

Appointment and training of Town Forest Fire Wardens in each municipality to administer the local fire permit system
DEP, State
and

delivering a highly professional and agressive information and education program concerning forest fire prevention and control aimed at the
general public, forest landowners, woods operators and users of the forest resources of the State.



CITATION:  T0O012 SECTION: 000008901 PAGE 117
DATE: 12/16/98
DEPARTMENT OF CONSERVATION PROGRAM: BGQFRMRP
DIVISION OF FOREST FIRE CONTROL
FOREST FIRE CONTROL - MUNICIPAL ASSISTANCE GRANTS
APPROPS:  01004A030043
U O UO RV Vg Y SOy F e ——— e ——— e ———— Fr e - T F Fom e ——— +
| ACTUAL-98 |ESTIMATED-99 DEPT-00 | DEPT-01 | BUDGET-00 BUDGET-01 |
e e Fom e Fom e F o Fo e F e o I, +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 55,783 57,624 57,624 57,624 57,624 57,624
** CAPITAL
** UNALLOCATED
TOTAL 55,783 57,624 57,624 57,624 57,624 57,624
ALL FUNDS  ** PERSONAL SERVICES
*% ALL OTHER 55,783 57,624 57,624 57,624 57,624 57,624
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 55,783 57,624 57,624 57,624 57,624 57,624
SOURCE: GENERAL FUND 55,783 57,624 57,624 57,624 57,624 57,624
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 55,783 57,624 57,624 57,624 57,624 57,624
AVAILABLE : UNDEDICATED ALLOC. 55,783 57,624 57,624 57,624 57,624 57,624
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - 06¥
TOTAL AVAILABLE 55,783 57,624 57,624 57,624 57,624 57,624
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 51,923 57,624 57,624 57,624 57,624 57,624
** CAPITAL
TOTAL EXPENDITURES 51,923 57,624 57,624 57,624 57,624 57,624
BALANCES : - LAPSED TO FUNDS 3,860

- CARRIED FORWARD

POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE 118
FORM P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM

PART I CURRENT SERVICES BUDGET DATE: 12/16/98

UMBRELLA: CON DEPARTMENT OF CONSERVATION
UNIT ¢ 058M DIVISION OF FOREST POLICY AND MANAGEMENT

PROGRAM : 0240 FOREST POLICY AND MANAGEMENT - DIVISION OF

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP|GENERAL FUND | OTHER FUNDS [GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND] OTHER FUNDS

Forest Policy & Management 100 973,674 421,265 1,035,913 1,019,794 1,047,566 1,027,785 1,073,012 1,058,185

Other 900 10,452 4,430,500

TOTAL EXPENDITURES--ALL ACTIVITIES 1,394,939 6,496,659 2,075,351 2,131,197

STATEMENT OF MISSION:

The Forest Policy and Management Division promotes informed decisions by forest landowners, managers and policy makers to sustain Maine's
forests. The division provides technical assistance, information and educational services to the public, forest landowners and businesses, and
municipalities, The division also enforces the Forest Pratices Act. The division anticipates and responds to forest policy issues and reports to
the public on the state of the forest resource.

The Division aims to: provide reliable, timely and accurate information about the state's forest resources; provide technical and cost-share
assistance to forest landowners, managers and mumicipalities, enforce the Forest Practices Act fairly and equitably; and, support actions that
sustain both Maine's forest and its forest related economy.

OBJECTIVES:

Division objectives include the acquistion, analysis and reporting of information on the utilization and condition of Maine's forest resources,
providing accurate and timely technical assistance, administration of the Forest Practices Act, and administration of federal grant programs for

non industrial forest landowners and municipalities.

STRATEGIES:

The Division works with many agencies and other partners to achieve the objectives outlined above, particularly the education, outreach and
information objectives. Division staff establish forest practices standards, provide compliance information and training to the regulated public,
and monitor timber harvesting operation for compliance with standards. The division works to ensure performance and accountability in all Tlocal

grant programs that it administers,



CITATION: T0012 SECTION: 000005012 PAGE 119
DATE: 12/16/98
DEPARTMENT OF CONSERVATION PROGRAM:  BGQFRMRP
DIVISION OF FOREST POLICY AND MANAGEMENT
FOREST POLICY AND MANAGEMENT - DIVISION OF
APPROPS: 01004A024051 01304A024051 01404A024055

S F o e Fommm e Fom e mm———— R PO Fom e e Fomre e e S +
| ACTUAL-98 |[ESTIMATED-99 | DEPT-00 ] DEPT-01 | BUDGET-00 | BUDGET-01 |
U X S S, R T N Fomm e oo +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

** PERSONAL SERVICES 781,084 790,243 794,385 812,562 794,385 812,582
** ALL OTHER 236,352 240,934 249,981 257,230 249,981 257,230
** CAPITAL 3,200 3,200 3,200 3,200
#% UNALLOCATED
TOTAL 1,020,636 1,034,377 1,047,566 1,073,012 1,044,366 1,069,812
ALL FUNDS ~ ** PERSONAL SERVICES 927,763 943,855 950,152 973,506 950,152 973,546
*% ALL OTHER 1,071,807 1,087,349 1,118,799 1,151,251 1,118,799 1,151,251
#* CAPITAL 5,600 5,600 6,400 6,400 3,200 3,200
% UNALLOCATED
TOTAL APPROP-ALLOC 2,005,170 2,036,804 2,075,351 2,131,197 2,072,151 2,127,997
SOURCE: GENERAL FUND 1,020,636 1,034,377 1,047,566 1,073,012 1,044,366 1,069,812
GHWAY
FEDERAL EXPENDITURES FUN 984,534 1,002,427 1,027,785 1,058,185 1,027,785 1,058,185

OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS

TOTAL. APPROP-ALLOC 2,005,170 2,036,804 2,075,351 2,131,197 2,072,151 2,127,997
AVAILABLE : UNDEDICATED ALLOC. 1,020,636 1,034,377 1,047,566 1,073,012 1,044,366 1,069,812
DEDICATED. REVENUE"FED 224,640  5.506,028  1.067.061  1,098.652  1.067.061 1,098,652
~NON~-FED
BAL FWD -UNENCUMBERED 368,884 94,184 94,184 94,184 94,184 94,184
— ENCUMBERED 186 95,689
TRANSFERS - IN 17,814 18,200 .
- ouT J17.714 -157.635 ~39,276 -40,467 -39,276 -40,467
TOTAL AVAILABLE 1,614.446  6,590.843  2,169.535  2,225.381  2,166.335 2,222,181
EXPENDITURES ** PERSONAL SERVICES 898,781 943,855 950,152 973,546 950,152 973,546
% ALL OTHER 496.158  5,547.204 1,118,799  1,151.251  1,118.799 1,151,251
#% CAPITAL 1600 6,400 6.400 3,200 3,200
TOTAL EXPENDITURES 1,394,930 6,496,659  2,075.351 2,131,197  2,072.151 2,127.997
BALANCES: - LAPSED TO FUNDS 29,636
~ CARRIED FORWARD 189.873 94,184 94,184 94,184 94,184 94,184

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 16.000 16.000 16.000 16.000 16.000 16,000
POSITIONS - FTE COUN
POSITIONS - NON LEGI

SUMMARY : GENERAL FUND 16.000 16.000 16.000 16.000 16.000 16.000
HIGHWAY FUND
FEDERAL EXPENDITURES 3.500 3,500 3,500 3.500 3.500 3.500

OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 19.500 19.500 19.500 19,500 19.500 19.500
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FORM P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART I CURRENT SERVICES BUDGET DATE: 12/16/98

UMBRELLA: CON DEPARTMENT OF CONSERVATION .
UNIT : 058M DIVISION OF FOREST POLICY AND MANAGEMENT

PROGRAM : 0670 POLICY PLANNING AND INFORMATION

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP | GENERAL FUND | OTHER FUNDS JGENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

e se

Policy Planning & Info 100 363

TOTAL EXPENDITURES--ALL ACTIVITIES 363 363

STATEMENT OF MISSION:

The Division of Policy, Planning and Information is responsible for policy development, acquisition and analysis of forest resource data:
development and delivery of mandated reports to the State Bureau of Taxation; long-range forest resource planning; management of the Bureau's
Forest Information Services; and the development and implementation of natural resource education programs. The division was combined with Forest
Management, Utilization & Marketing in the 1996 Productivity Reorganization Plan. It is now the Division of Forest Policy and Management. A Part
IT budget request will formalize this change,

GOALS:

Division goals include: providing reliable, timely, and accurate information on the forest resources of the State regarding the condition,
health, sustainability of the forest resources; to accurately report on current wood supply and predict future demand on forest resources; and to
inform the public as to the condition and value of the forest resources of the state.

OBJECTIVES:

Division objectives include: to annually track the amount of wood cut from the forests of Maine; to annually determine the type of forest
management and investments in improving the forest resource; to anticipate pressures on the forest resources of the State and develop strategies
for addressing those impacts; to administer the Forest Practices Act (PL 89 c. 666); to maintain and service the Bureau's computer system; and
conduct and promote education programs concerning forest resources of Maine,

STRATEGIES:

Assessing the forest resources of the State and anticipating future issues surrounding its management is a major effort that can only be
effectively carried out with the help and cooperation from many different sources. The Division routinely collaborates and shares information
and interpretations with other state agencies, the Federal %overnment, forest landowners and environmental interest groups. The Division
actively works to improve in-house expertise to carry out its mission through training, selected hirings and outside contacts.
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DATE: 12/16/98
DEPARTMENT OF CONSERVATION PROGRAM: BGQFRMRP
DIVISION OF FOREST POLICY AND MANAGEMENT
POLICY PLANNING AND INFORMATION
APPROPS: 01004A067055 01304A067055
A e e - Fo Fr e Fom e ———— F e ——————— Form e TS e +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 BUDGET-00 | BUDGET-01 |
e e e 0 e e o Forrr e ———— Forr e ———— Fomm e ————— Formm i m e ————— Fomm e ——— Fomm e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 363 363
** CAPITAL
*% |JNALLOCATED
TOTAL 363 363
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER 363 363
** CAPITAL
** (INALLOCATED
TOTAL APPROP-ALLOC 363 363
SOURCE: GENERAL FUND 363 363
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 363 363
AVAILABLE : UNDEDICATED ALLOC., 363 363
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED -77 -77
- ENCUMBERED 3,859 3,859
TRANSFERS - N
- ouT
TOTAL AVAILABLE 4,145 4,145
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 363 363
*% CAPITAL
TOTAL EXPENDITURES 363 363
BALANCES: ~ LAPSED TO FUNDS 3,782
- CARRIED FORWARD 3,782

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS
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? PROGRAM NARRATIVE & EXPENDITURE DETAIL

FORM :

PART : CURRENT SERVICES BUDGET
UMBRELLA: CON DEPARTMENT OF CONSERVATION
UNIT ¢ 062 GENERAL SERVICES (CONSERVATION)

PROGRAM : 0222

ADMINISTRATIVE SERVICES -~ CONSERVATION

BUREAU OF THE BUDGET FORM

DATE:

12/16/98 ’

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

TOTAL EXPENDITURES--ALL ACTIVITIES

1997-1998
OTHER FUNDS

291,018

ACTUAL
GENERAL FUND

937,217

1,228,235

ESTIMATED
GENERAL FUND

978,878

1998-1999
OTHER FUNDS

626,569

125,860

DEPARTMENT REQUEST 1999-00

GENERAL FUND | OTHER FUNDS
1,026,878 671,105
________ 1,697,983

DEPARTMENT REQUEST 2000-01

GENERAL FUND| = OTHER FUNDS
1,053,347| 694,219
——————— 1,747,566

STATEMENT OF MISSION:

The General Services program provides essential central policy, management and administrative functions for the Department,

Within the program

are the Office of the Commissioner, Division of Planning and Program Services which includes directing and administering the Department's
legislative, affirmative action, public information and education programs, and the Northern Forest Lands Program; and General Services which
includes the Department's financial, human resources, information system, and radio communications. Under the departmental productivity
reorganization plan in 1996, Administrative Services was renamed General Services

GOALS:

1)To develop and implement sound policies to guide the administration and operation of the Department. 2)To provide the highest quality
administrative services to support programs within the Department so that they can maximize their effectiveness within tight fiscal constraints.

OBJECTIVES:

1)Continue to upgrade and improve technological and management systems in order to increase the information managers and employees have available
to make more effective decisions. 2)Develop a strategic plan to move ahead with DOC's vision and values. 3)Continue to improve our coordination
of the legislative program and other key natural resource policy areas both within DOC and with other State agencies. 4)Provide essential
information needed by the public, Tegislature and constituent groups.

STRATEGIES:

Continue the modernization and upgrade of our information system and communications systems, increase our use of modern management techniques to

improve our processes and provide better service. S
in the field to ascertain their needs and provide services to meet those needs.

resource agencies in areas of budget, finance and human resources.

This includes increased coordination with the Department's program staff, both in Augusta and
Continue improving coordination with the State's central



DEPARTMENT OF CONSERVATION
GENERAL SERVICES (CONSERVATION)

ADMINISTRATIVE SERVICES - CONSERVATION

CITATION:

T0012  SECTION:

APPROPS: 01004A022211 01304A022211 01304A022212 01404A022211 01404A022212 01404A022221

000005012

PAGE 123
DATE: 12/16/98
PROGRAM:  BGQFRMRP

O RS T Fomn e m———— SO T S U +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
P O OO S O R L ST S Fom e S S S —— +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 845,785 862,406 897,894 911,558 897,894 911,558
** ALL OTHER 403,641 416,121 390,267 397,436 390,267 397,436
** CAPITAL 4,500 5,500 15,000 5,500 15,000
** |JNALLOCATED
TOTAL 1,253,926 1,278,527 1,293,661 1,323,994 1,293,661 1,323,994
ALL FUNDS  ** PERSONAL SERVICES 1,090,626 1,118,584 1,151,035 1,175,316 1,151,035 1,175,316
** ALL OTHER 924,222 954,323 808,231 827,897 808,231 827,897
** CAPITAL 8,500 4,000 5,500 15,000 5,500 15,000
** UNALLOCATED '
TOTAL APPROP-ALLOC 2,023,348 2,076,907 1,964,766 2,018,213 1,964,766 2,018,213
SOURCE:: ﬁ%gﬁﬁA# FH”B 1,253,926 1,278,527 1,293,661 1,323,994 1,293,661 1,323,994
AY F
FEDERAL EXPENDITURES FUN 442,338 458,289 428,873 443,747 428,873 443,747
OTHER SPECIAL REVENUE FU 327,084 340,091 242,232 250,472 242,232 250,472
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 2,023,348 2,076,907 1,964,766 2,018,213 1,964,766 2,018,213
AVAILABLE :UNDEDICATED ALLOC. 1,253,926 1,278,527 1,293,661 1,323,994 1,293,661 1,323,994
DEDICATED REVENUE-FED 35,150 398,110 397,869 411,905 397,869 411,905
-NON-FED 26,479 50,000 53,500 55,000 53,500 55,000
BAL FWD -UNENCUMBERED 365,168 315,884 511,075 632,975 511,075 632,975
- ENCUMBERED 75,423 91,237
TRANSFERS - IN 372,855 623,928 536,821 546,332 536,821 546,332
- out -466,259 -500,581 -461,968 -469,291 -461,968 -469,291
TOTAL AVAILABLE 1,662,742 2,257,105 2,330,958 2,500,915 2,330,958 2,500,915
EXPENDITURES ** PERSONAL SERVICES 965,157 1,159,504 1,151,035 1,175,316 1,151,035 1,175,316
** ALL OTHER 253,323 571,680 541,448 557,250 541,448 557,250
** CAPITAL 9,755 14,846 5,500 15,000 5,500 15,000
TOTAL EXPENDITURES 1,228,235 1,746,030 1,697,983 1,747,566 1,697,983 1,747,566
BALANCES: - LAPSED TO FUNDS 26,870
- CARRIED FORWARD 407,121 511,075 632,975 753,349 632,975 753,349
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 15.500 15.500 15.500 15.500 15,500 15,500
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 15,500 15,500 15.500 15,500 15,500 15,500
HIGHWAY FUND
FEDERAL EXPENDITURES 2.500 2,500 2,500 2,500 2.500 2.500
OTHER SPECIAL REVENU 3.000 3.000 3.000 3.000 3.000 3.000
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 21.000 21.000 21.000 21,000 21.000 21.000
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FORM

¢ P
PART |

UMBRELLA: CON DEPARTMENT OF CONSERVATION

UNIT

PROGRAM : 0233 INSECT AND DISEASE MANAGEMENT

DEPARTMENT REQUEST 1999-00

ACT
GROUP

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Insect & Disease Management

ACTUAL
GENERAL FUND

704,935

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

¢ 058E DIVISION OF INSECT AND DISEASE MANAGEMENT

1997-1998
OTHER FUNDS

334,124

1998-1999
OTHER FUNDS

ESTIMATED
GENERAL FUND

926,439 329,060

GENERAL FUND

972,888

BUREAU OF THE BUDGET FORM

DATE:

OTHER FUNDS

319,874

12/16/98

DEPARTMENT REQUEST 2000-01
GENERAL FUND| OTHER FUNDS

991,562 324,336

2,475,231

3,736,037

1,039,059

TOTAL EXPENDITURES--ALL ACTIVITIES

1,315,898

STATEMENT OF MISSION:

The mission of the Insect and Disease Management Division (12 MRSA Chap 803 et seq.; 17 MRSA sec 2805, subsec 5) is to protect the forest, shade
and ornamental tree resources of the state from significant insect and disease damage, and to preserve the overall health of the resource; to
provide pest management and damage prevention and control for homeowners, municipalities, and forest landowners and managers. Beyond the
specific mission, the I&DM Division cooperates with other state, local, and federal collaborators to support the overall mission of the Maine
Forest Service to protect and enhance the forest resources of Maine for the benefit of present and future generations.

GOALS:

The Division works to: provide timely, accurate, and appropriate assessments and predictions of forest health and sustainability conditions;
develop preventive and remedial management prescriptions for major forest resource problems; maintain the capability to generate analyses of
forest and pest trends and impacts; develop site-specific management/control strategies; provide technical advice and assistance to forest
landowners, municipalities and individuals; conduct and supervise pest control actions when appropriate; and conduct and administer quarantine
activities directly relating to Maine's forest resource to protect the resource base and minimize constraint of commerce.

OBJECTIVES:

In accordance with the 1e%is1at1ve char%es assigned in 12 MRSA Chap 803 et seq. and 17 MRSA sec 2805, subsec 5 objectives include: Developing a
functional unit which meets cost benefit criteria; providing predictive surveys and evaluations of pest and resource conditions/trends;
enerating effective management strategies for identified stress agents; and delivering programs and services to landowners, resource managers,
industry and commodity groups, institutions, homeowners, municipalities, and others so as to allow these managers to make timely and informed
site specific pest and resource management decisions.

STRATEGIES:

The extent and diversity of the forest and shade tree resource protected on the 17.5 million acres of commercial forest and 498 municipalities,
coupled with the small size of the I&M Division (14 legislated positions), necessitates integrated and interactive operations. The Division
collaborates with other agencies within the state, with neighboring jurisdictions, and with the federal government to optimize efficiencies by
sharing resources, analyses, and information. At the local level, the Division is actively developing a network of client/cooperators to augment
internal capacity and address local problems.
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DATE: 12/16/98
DEPARTMENT OF CONSERVATION PROGRAM:  BGQFRMRP
DIVISION OF INSECT AND DISEASE MANAGEMENT
INSECT AND DISEASE MANAGEMENT
APPROPS: 01004A023352 01304A023352 01404A023352 01404A023354
S SO U — T ——— . S —— S SOOI S RS +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
F o e Fomm e S PR L LS Fmm o Fo e TS S +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 605,487 793,207 837,528 852,347 825,458 840,277
** ALL OTHER 80,726 130,482 132,960 136,815 132,960 136,815
** CAPITAL 2,400 2,400 2,400 2,400
** |UNALLOCATED
TOTAL 688,613 926,089 972,888 991,562 958,418 977,092
ALL FUNDS  ** PERSONAL SERVICES 787,822 985,829 1,023,672 1,041,714 1,011,602 1,029,644
** ALL OTHER 238,718 263,245 262,590 270,184 262,590 270,184
** CAPITAL 6,075 6,075 6,500 4,000
** UNALLOCATED
TOTAL APPROP-ALLOC 1,032,615 1,255,149 1,292,762 1,315,898 1,274,192 1,299,828
SOURCE: GENERAL FUND 688,613 926,089 972,888 991,562 958,418 977,092
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 301,837 307,186 316,679 321,049 312,579 319,449
OTHER SPECIAL REVENUE FU 42,165 21,874 3,195 3,287 3,195 3,287
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 1,032,615 1,255,149 1,292,762 1,315,898 1,274,192 1,299,828
AVATLABLE:UNDEDICATED ALLOC. 688,613 926,089 972,888 991,562 958,418 977,092
DEDICATED REVENUE-FED 294,892 2,758,603 340,434 345,326 340,434 345,326
-NON-FED 313 3,436 3,438 3,537 3,438 3,537
BAL FWD -UNENCUMBERED 70,181 -136,837 12,636 12,636 12,636 16,736
- ENCUMBERED 20,699 205,654
TRANSFERS - IN 49,098 19,194
- ouT -13,394 -27,466 -23,998 -24,527 -23,998 -24,527
TOTAL AVAILABLE 1,110,402 3,748,673 1,305,398 1,328,534 1,290,928 1,318,164
EXPENDITURES ** PERSONAL SERVICES 764,113 985,829 1,023,672 1,041,714 1,011,602 1,029,644
** ALL OTHER 273,946 2,744,133 262,590 270,184 262,590 270,184
** CAPITAL 1,000 6,075 6,500 4,000
TOTAL EXPENDITURES 1,039,059 3,736,037 1,292,762 1,315,898 1,274,192 1,299,828
BALANCES: - LAPSED TO FUNDS 2,528
- CARRIED FORWARD 68,817 12,636 12,636 12,636 16,736 18,336
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 13.000 17.000 17.000 17.000 17.000 17.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 13.000 17.000 17.000 17.000 17.000 17.000
HIGHWAY FUND
FEDERAL EXPENDITURES 1.550 1.550 1.550 1.550 1.550 1.550
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 14.550 18.550 18.550 18.550 18.550 18.550
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FORM : ? PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM

PART CURRENT SERVICES BUDGET DATE: 12/16/98

UMBRELLA: CON DEPARTMENT OF CONSERVATION
UNIT : 061 MAINE LAND USE REGULATION COMMISSION

PROGRAM : 0236 LAND USE REGULATION COMMISSION

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 20
FAMILIAR ACTIVITY NAME GROUP|GENERAL FUND | OTHER FUNDS [GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER

Land Use Regulation 100 1,543,053 7,069 1,676,911 3,234 1,639,653 1,535 1,684,349

TOTAL EXPENDITURES--ALL ACTIVITIES 1,550,122 1,715,299 1,641,188 1,686,088

00-01
FUNDS

STATEMENT OF MISSION:

To extend the principles of sound planning, zoning and subdivision control to the 420 unorganized townships and 40 plantations of the State; to
preserve public health, safety, and welfare; to prevent inappropriate residential, recreational, commercial and industrial uses detrimental to
the proper use or value of those areas; to prevent the intermixing of incompatible land uses; to prevent the development of substandard

structures or structures inappropriately located near waterways and roads; to prevent despoliation, pollution and inappropriate uses of waters:

and to preserve ecological and natural values.

GOALS:

To extend the principles of sound planning, zoning, and subdivision control as well as to encourage the well-planned, well-managed, and
appropriate multiple use of lands and resources in the 420 unorganized townships, 33 plantations, 300 coastal islands, and 8 towns in LURC's

jurisdiction (12 MRSA Section 681)

OBJECTIVES:

Two part: By 1998 and thereafter, ensure that actions are efficiently and accurately processed, By 2010 and thereafter, ensure that at least
80% of new development within the Commission's jurisdiction occurs in areas prospectively identified as most appropriate for development,

STRATEGIES:

The Commission will administer an efficient planning, Eermitting, and compliance program throughout its jurisdiction from four full-service
regional offices and a headquarters in Augusta run by knowledgeable and well-trained staff.
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DATE: 12/16/98
DEPARTMENT OF CONSERVATION PROGRAM: BGQFRMRP
MAINE LAND USE REGULATION COMMISSION
LAND USE REGULATION COMMISSION
APPROPS: 01004A023691 01404A023691

e - Fo e ——— o ———— e ————— o e e [ T TP —— e Fomrr - +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
T e ot o e e Fomm e —— i ——— s e e F e —————— For e e —————— Foe e ———— Fo s ——— e e o e e e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 1,269,427 1,296,496 1,253,653 1,287,049 1,253,653 1,287,049
*% ALL OTHER 353,582 362,218 374,500 385,800 374,500 385,800
*% CAPITAL 12,350 12,350 11,500 11,500 7,000 3,500
*% |INALLOCATED
TOTAL 1,635,359 1,671,064 1,639,653 1,684,349 1,635,153 1,676,349
ALL FUNDS  ** PERSONAL SERVICES 1,269,427 1,296,496 1,253,653 1,287,049 1,253,653 1,287,049
** ALL OTHER 356,781 365,452 376,035 387,539 376,035 387,539
** CAPITAL 12,350 12,350 11,500 11,500 7,000 3,500
*% INALLOCATED
TOTAL APPROP-ALLOC 1,638,558 1,674,298 1,641,188 1,686,088 1,636,688 1,678,088
SOURCE: GENERAL FUND 1,635,359 1,671,064 1,639,653 1,684,349 1,635,153 1,676,349

HIGHWAY FUND ,
FEDERAL EXPENDITURES FUN

OTHER SPECIAL REVENUE FU 3,199 3,234 1,535 1,739 1,535 1,739
FEDERAL BLOCK GRANT FUND

MISCELLANEQUS FUNDS

TOTAL APPROP-ALLOC 1,638,658 1,674,298 1,641,188 1,686,088 1,636,688 1,678,088
AVATLABLE:UNDEDICATED ALLOC. 1,635,359 1,671,064 1,639,653 1,684,349 1,635,153 1,676,349
DEDICATED REVENUE-FED
-NON-FED 7,435 3,466 1,650 1,870 1,650 1,870
BAL FWD -UNENCUMBERED 53,130 53,442 53,442 53,442 53,442 53,442
- ENCUMBERED 39,936 21,263
TRANSFERS - IN 54,608
- oour -8,754 -35,102 -115 ~130 -115 -130
TOTAL AVAILABLE 1,727,116 1,768,741 1,694,630 1,739,531 1,690,130 1,731,531
EXPENDITURES ** PERSONAL SERVICES 1,177,250 1,351,104 1,253,653 1,287,049 1,253,653 1,287,049
* ALL OTHER 365,091 351,845 376,035 387,539 376,035 387,539
** CAPITAL 7,781 12,350 11,500 11,500 7,000 3,500
TOTAL EXPENDITURES 1,550,122 1,715,299 1,641,188 1,686,088 1,636,688 1,678,088
BALANCES: - LAPSED TO FUNDS 102,288
- CARRIED FORWARD 74,705 53,442 53,442 53,443 53,442 53,443
POSITIONS:GENERAL FUND e
POSITIONS - LEGIS CO 26.000 26..000 26.000 26.000 26..000 26.000

POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY ¢ GENERAL FUND 26.000 26.000 26.000 26,000 26,000 26,000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 26,000 26.000 26,000 26,000 26.000 26.000



PAGE 128
BUREAU OF THE BUDGET FORM

FORM ¢ P PROGRAM NARRATIVE & EXPENDITURE DETAIL

PART : 1 CURRENT SERVICES BUDGET DATE: 12/16/98
UMBRELLA: CON DEPARTMENT OF CONSERVATION

UNIT ¢ 060 NATURAL RESOURCES INFORMATION AND MAPPING CENTER

PROGRAM : 0237 GEOLOGICAL SURVEY

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 [DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP|GENERAL FUND | OTHER FUNDS |[GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

Geology 822,112 108,941 828,505 175,094 852,940 174,281 867,076 183,252

21,880

1,045,824

1,027,221

1,050,328

931,053

TOTAL EXPENDITURES--ALL ACTIVITIES

STATEMENT OF MISSION:

There are two areas of primary function of the Maine Geological Survey:(l% Applied Geology; (2) Publication and dissemination of geological
information., The MGS's primary mission is to map, interpret and publish land, water and mineral information and provide professional assistance
to State agencies and the public. Basic geologic mapping forms the foundation for and has wide applications in natural resource issues, economic
development and public health and safety,

GOALS:

Ensure that quality information is used in decision-making. Provide to State agencies, the public and private institutions quality information on
the distribution and nature of bedrock, unconsolidated surficial materials, ground-water resources, and marine resources. Included is information
on: %eo1ogic hazards (landslides, floods, storms, earthquakes); economic resources (volume, distribution, qua]ity%; ground-water(quality,
quantity, contamination susceptibility)- all data essential to resource development, public safety, facilities siting. Ensure that information
is available to public/private sectors.

OBJECTIVES:

Map bedrock, surficial, water resources of currently unmapped areas of the state; update hazard, eco resources, digital geo databases. Map
sand/gravel, bedrock aquifer resources: maintain MGS/USGS water coop. Produce 1:100,000-scale marine map atlas of coast/State submerged lands:
produce sediment budgets of Maine beaches; map coastal hazards/conduct workshops; revise geologic component of oil spill sensitivity maps.
Produce hardcopy and digital publications of bedrock, surficial, aquifer, marine maps. Technical assistance to public/governmental agencies.

STRATEGIES:

Map geological resources on land and along the coast. Consult State/public/private sectors regarding mapping priorities; automate new maps;

inventory economic resources/geo hazards.

via digital methods.

Improve map and manuscript format to improve utility;
Secure federal and other outside funds for program; report results/provide talks/workshops to public.

provide enhanced access to and utility of data



CITATION: T0012 SECTION: 000000541 PAGE 129
DATE: 12/16/98
DEPARTMENT OF CONSERVATION PROGRAM:  BGQFRMRP
NATURAL RESOURCES INFORMATION AND MAPPING CENTER
GEOLOGICAL SURVEY
APPROPS: 01004A023761 01304A023761
F o ——————————— e e [ (YU Foeee e Fo e ——————— Fo e —— P — e e +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
A e e e e i e e F o ———— Frmm [ TP S TSy - o ——— Fomm e e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 745,299 753,126 766,375 777,999 766,375 777,999
*% ALL OTHER 81,990 84,126 86,565 89,077 86,565 89,077
*% CAPITAL
*% UNALLOCATED
TOTAL 827,289 837,252 852,940 867,076 852,940 867,076
ALL FUNDS  ** PERSONAL SERVICES 745,299 753,126 766,375 777,999 766,375 777,999
*% ALL OTHER 253,266 259,220 260,846 272,329 260,846 272,329
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 998,565 1,012,346 1,027,221 1,050,328 1,027,221 1,050,328
SOURCE: GENERAL FUND 827,289 - 837,252 852,940 867,076 852,940 867,076
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 171,276 175,094 174,281 183,252 174,281 183,252
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 998,565 1,012,346 1,027,221 1,050,328 1,027,221 1,050,328
AVAILABLE : UNDEDICATED ALLOC. 827,289 837,252 852,940 867,076 852,940 867,076
DEDICATED REVE“gﬁ—FEB 67,782 190,000 186,985 196,610 186,985 196,610
BAL FWD -UNENCUMBERED 39,799 20,777 22,917 22,917 22,917 22,917
- ENCUMBERED 33,243 29,034
TRANSFERS - N 27,618 4,444
- ouT -14,745 -12,766 -12,704 -13,358 -12,704 -13,358
TOTAL AVAILABLE 980,986 1,068,741 1,050,138 1,073,245 1,050,138 1,073,245
EXPENDITURES ** PERSONAL SERVICES 750,249 753,126 766,375 777,999 766,375 777,999
** ALL OTHER 180,804 292,698 260,846 272,329 260,846 272,329
** CAPITAL
TOTAL EXPENDITURES 931,053 1,045,824 1,027,221 1,050,328 1,027,221 1,050,328
BALANCES : - LAPSED TO FUNDS 121
- CARRIED FORWARD 49,811 22,917 22,917 22,917 22,917 22,917
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 14.000 14.000 14.000 14.000 14.000 14.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 14.000 14.000 14.000 14.000 14.000 14,000
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 14.000 14,000 14.000 14,000 14.000 14,000



PAGE 130
FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART  : 1  CURRENT SERVICES BUDGET DATE: 12/16/98

UMBRELLA: CON DEPARTMENT OF CONSERVATION
UNIT ¢ 060 NATURAL RESOURCES INFORMATION AND MAPPING CENTER

PROGRAM : 0821 NATURAL AREAS PROGRAM

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

Natural Areas - 100 83,525 292,675 91,150 457,827 102,810 348,006 107,417 364,088

Other 900 -2,198 179,157

________________________________________________________________________________________________________________________________________________

TOTAL EXPENDITURES--ALL ACTIVITIES 376,200 725,936 450,816 471,505

STATEMENT OF MISSION:

The Maine Natural Areas Program's mission is to ensure the maintenance of Maine's natural heritage for the benefit of present and future
generations, MNAP facilitates informed decision-making in development planning, conservation, and natural resources management. The program's
success relies upon using consistent and objective methods to collect, organize, and interpret information.

GOALS:

Ensure quality natural resource information is used in decision-making. Provide to the public, state and federal agencies, municipalities,
landowners, and private institutions current, unbiased, objective information on the distribution, quality, condition, and location of rare
plants and rare and exemplary natural communities throughout Maine. Through voluntary protection, ensure the continued existence in Maine of the
state's most significant plants and natural communities. Secure funding for core program positions.

OBJECTIVES:

To inventory and survey known and potential rare plant habitat and rare and exemplary natural communities, To maintain current data in computer
and manual form on the quality, condition, and location of rare plants and rare and exemplary natural communities throughout the state. To
provide accurate, unbiased data for natural resource decision-making.

STRATEGIES:

Inventory areas of the state where currently Tittle data exist regarding rare plants and rare and_exemplary natural communities. Target field
surveys for specific plants and natural communities to determine status within state. Work with landowners towards voluntary protection of
significant plant habitat and natural community occurrences. Maintain technologically advanced data mana%ement system for data organization,
analysis, reports, publications and provide that data to appropriate users. Secure funding for core positions, federal and other outside funds

for program.



CITATION:  TO005 SECTION: 000013076

DEPARTMENT OF CONSERVATION
NATURAL RESOURCES INFORMATION AND MAPPING CENTER
NATURAL AREAS PROGRAM

APPROPS: 01004A082114 01304A082114 01404A082114 01404A082118

PAGE 131
DATE: 12/16/98
PROGRAM:  BGQFRMRP

e e i o e o 1 e Fom e Fommm e Fom e Fomm R o F +

| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
o o e e R Fom S Fom e e Fom e oo o +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 48,174 50,836 61,426 64,832 61,426 64,832
** ALL OTHER 45,522 46,624 41,384 42,585 41,384 42,585
** CAPITAL
** UNALLOCATED
TOTAL 93,696 97,460 102,810 107,417 102,810 107,417
ALL FUNDS  ** PERSONAL SERVICES 217,532 227,977 234,710 243,332 234,710 243,332
** ALL OTHER 164,738 168,232 207,106 219,173 207,106 219,173
** CAPITAL 9,000 9,000 9,000 9,000 9,000 9,000
** UNALLOCATED
TOTAL APPROP-ALLOC 391,270 405,209 450,816 471,505 450,816 471,505
SOURCE: GENERAL FUND 93,696 97,460 102,810 107,417 102,810 107,417
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 196,505 201,580 219,798 230,555 219,798 230,555
OTHER SPECIAL REVENUE FU 101,069 106,169 128,208 133,533 128,208 133,533
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 391,270 405,209 450,816 471,505 450,816 471,505
AVAILABLE : UNDEDICATED ALLOC. 93,696 97,460 102,810 107,417 102,810 107,417
DEDICATED REVENUE-FED 247,200 202,514 235,155 245,541 235,155 245,541
-NON-FED 80,179 156,562 160,000 163,000 160,000 163,000
BAL FWD ~UNENCUMBERED 194,107 185,586 140,785 165,475 140,785 165,475
-~ ENCUMBERED 46,530 93,585
TRANSFERS - IN 35,558 171,120
- ouT -32,150 -40,106 -22,459 -23,164 -22,459 -23,164
TOTAL AVAILABLE 665,120 866,721 616,291 658,269 616,291 658,269
EXPENDITURES ** PERSONAL SERVICES 149,196 296,285 234,710 243,332 234,710 243,332
** ALL OTHER 227,004 420,651 207,106 219,173 207,106 219,173
** CAPITAL 9,000 9,000 9,000 9,000 9,000
TOTAL EXPENDITURES 376,200 725,936 450,816 471,505 450,816 471,505
BALANCES: - LAPSED TO FUNDS 5,352
- CARRIED FORWARD 279,171 140,785 165,475 186,764 165,475 186,764
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO 1.000 1.000 1.000 1.000 1.000 1.000
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY ¢ GENERAL FUND 1.000 1.000 1.000 1.000 1.000 1.000
HIGHWAY FUND
FEDERAL EXPENDITURES 2.000 2.000 2.000 2.000 2.000 2.000
OTHER SPECIAL REVENU 1.500 1.500 1,500 1.500 1.500 1.500
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 4,500 4,500 4,500 4,500 4,500 4,500



PAGE 132
FORM ¢ P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART | CURRENT SERVICES BUDGET DATE: 12/16/98

UMBRELLA: CON DEPARTMENT OF CONSERVATION
UNIT : 059 BUREAU OF PARKS AND LANDS

PROGRAM : 0221 PARKS - GENERAL OPERATIONS

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-01
FAMILIAR ACTIVITY NAME GROUP [GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS [GENERAL FUND | OTHER FUNDS | GENERAL FUND} OTHER FUNDS

Parks - General Operations 100 5,422,217 523,843 5,502,681 752,370 5,808,845 713,119 5,946,228 715,402

Other 900 100,466 262,350

TOTAL EXPENDITURES--ALL ACTIVITIES 5,946,060 6,617,867 6,521,964 6,661,630

STATEMENT OF MISSION:

Maine's Bureau of Parks and Lands, by virtue of the parks, historic sites, and other facilities in its care, creates opportunities for people to
enrich their lives through a wide range of quality, safe, outdoor recreation and educational experiences. This program protects and provides
access to examples of Maine's significant natural and historic resources for present and future generations. The program administers the federal
Land and Water Conservation Fund and Symms Trail Fund. The ﬁrogram also includes negotiation for and acquisition of additional significant park,
trail and cultural lands for protection and public use and the planning necessary to ensure protection and wise use of lands and facilities.

GOALS:

Maintain & improve the outdoor recreational & educational opportunities at state parks, historic sites, and on Maine's lands & waters: propose
priorities and strategies for acquiring outstanding examples of Maine's natural and historic resources in order to protect them and make them
available to Maine people and visitors to the state; maintain high levels of competency and job satisfaction among employees; anticipate & strive
to satisfy contemporary public recreation preferences, which cannot be met by the private sector; assist public and private agencies and
organizations in their efforts to protect natural & historic resources and provide recreational opportunities,

OBJECTIVES:

Inc;ease satisfaction of users of the bureau's recreational lands and facilities; increase the quality of public and private lands and facilities
available for public use; increase revenues to the general fund from the operation of state parks and historic sites while maintaining or
increasing current services; achieve the preparation of management plans and associated maps for state parks and historic sites and public
reserved lands; achieve the preparation of statewide natural and recreation resource plans and the review of growth management plans and

ordinances.
STRATEGIES:

Identify user satisfaction at state parks & historic sites; maintain state parks, historic sites, boating facilities, & trails to ensure they
are safe & attractive; develop staff training & skills to improve user services; implement capital improvements that will increase user
satisfaction; identify current acreage of land & water available for outdoor recreation; increase opportunites for public use of undeveloped
lands; identify the gap between general fund expenditures & income for the operation of the state park system; reduce operating costs & increase
revenue; prepare management plans and maps; develop resource plans.



DEPARTMENT OF CONSERVATION
BUREAU OF PARKS AND LANDS
PARKS - GENERAL QOPERATIONS
APPROPS: 01004A022133 01304A022113 01304A022133 01404A022182 01404A022184 01404A022185 01404A022186 01404A022187 01404A022188

01404A022189 01404A022190 01404A022191

CITATION:

T0012  SECTION:

000000602

PAGE 133

DATE: 12/16/98

PROGRAM:

BGQFRMRP

S RS S S S SN Fom e Fom . +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
________________________________ T RS0 S S UOs U P R SO OO OO
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 4,482,714 4,596,620 4,686,948 4,811,493 4,674,007 4,798,514
** ALL OTHER 771,533 768,927 870,397 891,235 870,397 891,235
** CAPITAL 166,200 130,700 251,500 243,500 251,500 243,500
** |JNALLOCATED
TOTAL 5,420,447 5,496,247 5,808,845 5,946,228 5,795,904 5,933,249
ALL FUNDS  ** PERSONAL SERVICES 4,591,633 4,697,687 4,787,096 4,913,880 4,774,155 4,900,901
** ALL OTHER 1,142,731 1,100,177 1,413,368 1,434,250 1,413,368 1,434,250
** CAPITAL 244,271 207,385 321,500 313,500 321,500 313,500
** |JNALLOCATED
TOTAL APPROP-ALLOC 5,978,635 6,005,249 6,521,964 6,661,630 6,509,023 6,648,651
SOURCE: GENERAL FUND 5,420,447 5,496,247 5,808,845 5,946,228 5,795,904 5,933,249
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 269,551 259,072 484,018 484,018 484,018 484,018
OTHER SPECIAL REVENUE FU 288,637 249,930 229,101 231,384 229,101 231,384
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 5,978,635 6,005,249 6,521,964 6,661,630 6,509,023 6,648,651
AVAILABLE :UNDEDICATED ALLOC. 5,420,447 5,496,247 5,808,845 5,946,228 5,795,904 5,933,249
DEDICATED REVENUE-FED 227,840 374,365 ,000 ,000 600,000 600,000
-NON-FED 125,336 279,410 223,800 223,900 223,800 223,900
BAL FWD ~UNENCUMBERED 257,652 263,199 334,260 461,444 334,260 461,444
- ENCUMBERED 164,498 236,071
TRANSFERS - IN 296,369 333,689 45,500 45,600 45,500 45,600
- ouT -17,925 -30,854 -28,997 -29,169 -28,997 -29,169
TOTAL AVAILABLE 6,474,217 6,952,127 6,983,408 7,248,003 6,970,467 7,235,024
EXPENDITURES ** PERSONAL SERVICES 4,640,988 4,705,187 4,787,096 4,913,880 4,774,155 4,900,901
** ALL OTHER 1,081,889 1,561,392 1,413,368 1,434,250 1,413,368 1,434,250
** CAPITAL 223,183 351,288 321,500 313,500 321,500 313,500
TOTAL EXPENDITURES 5,946,060 6,617,867 6,521,964 6,661,630 6,509,023 6,648,651
BALANCES: - LAPSED TQ FUNDS 26,885
- CARRIED FORWARD 499,270 334,260 461,444 586,373 461,444 586,373
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 45,500 46,000 45,500 45.500 45,500 45.500
POSITIONS - FTE COUN 81.033 80.533 80.883 80.883 80.883 80.883
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 126.533 126.533 126.383 126.383 126.383 126.383
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU 2.808 2.808 2.769 2.769 2,769 2.769
FEDERAL BLOCK GRANT :
MISCELLANEOUS FUNDS
TOTAL POSITIONS 129.340 129.340 129.152 129.152 129.152 129,152
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BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

1997-1998
OTHER FUNDS

42,917
882,640

FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART  : I  CURRENT SERVICES BUDGET
UMBRELLA: COS DEPARTMENT OF CORRECTIONS
UNIT  : 201 DEPARTMENT OF CORRECTIONS
PROGRAM : 0141 ADMINISTRATION - CORRECTIONS
EXPENDITURE DETAIL BY ACT ACTUAL
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND
Administration 000 1,978,535
0
CJd Information Clearinghouse 200
Grants 300
400
500
600
700
800
Other 900
TOTAL EXPENDITURES--ALL ACTIVITIES 2,904,

092

ESTIMATED
GENERAL FUND

2,178,634

28,610

2,428,

1998-1999
OTHER FUNDS

56,963

741

GENERAL FUND

2,242,382

2,445,

OTHER FUNDS

50,000
153,217

599

DEPARTMENT REQUEST 2000-01

GENERAL FUND

2,290,475

2,499,

OTHER FUNDS

50,000
159,093

568

STATEMENT OF MISSION:

The purpose of the Administration-Corrections' account is to provide centralized executive direction, administrative and financial management
services to the entire Department of Corrections and to coordinate and manage state correctional responsibilities.

The goal of this program is to improve the administration and management of the state's correctional institutions, programs, and services to
adults and juveniles sentenced, detained, or committed to state correctional institutions or placed on probation.

OBJECTIVES:

1) To continue to provide direction and general administrative supervision of and guidance and planning for adult and juvenile community-based

and correctional facilities and programs within the state during the biennium,
2) To continue to improve the operation and management of correctional facilities, programs, and services for clients during the biennium.

STRATEGIES:

1) Review policies, procedures, and operations of all aspects of the Department on a regular basis and/or establish, as necessary.

2)

Ensure

operations are managed within available resources, to the extent posssible, by reviewing expenditures on a regular basis and making necessary
Evaluate existing programs to continue and/or

adjustments, as possible.
ngrove, as necessary.

3) Develop and adopt standards for correctional facilities.
5) Prepare, coordinate, and disseminate appropriate records, information, and reports.
Inspect and assess physical condition of facilities.

4)



CITATION:  T0034A SECTION: 000001202 PAGE 135
DATE: 12/16/98
DEPARTMENT OF CORRECTIONS PROGRAM:  BGQFRMRP
DEPARTMENT OF CORRECTIONS
ADMINISTRATION - CORRECTIONS
APPROPS: 01003A014101 01303A014101 01303A014102 01303A014104 01403A014101 01403A014102
Fo e —— i —_—_— Fomr e Fom e — e Fommm e —— Fomm e e Foo e Foemrr e Fomm i ——— +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
F o e ——_————— e S N F o Fomm e S e o e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 1,673,232 1,863,571 1,874,895 1,908,465 1,874,895 1,908,465
** ALL OTHER 322,630 317,583 367,487 382,010 355,364 363,182
** CAPITAL
** UNALLOCATED
TOTAL 1,995,862 2,181,154 2,242,382 2,290,475 2,230,259 2,271,647
ALL FUNDS  ** PERSONAL SERVICES 1,721,900 1,964,391 1,969,793 2,006,271 1,969,793 2,006,271
** ALL OTHER 332,734 334,309 475,806 493,297 463,683 474,469
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 2,054,634 2,298,700 2,445,599 2,499,568 2,433,476 2,480,740
SOURCE: GENERAL FUND 1,995,862 2,181,154 . 2,242,382 2,290,475 2,230,259 2,271,647
HIGHWAY FUND
FEDERAL EXPENDITURES FUN 52,210 110,784 196,273 201,962 196,273 201,962
OTHER SPECIAL REVENUE FU 6,562 6,762 6.944 7.131 6.944 7,131
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 2,054,634 2,298,700 2,445,599 2,499,568 2,433,476 2,480,740
AVAILABLE : UNDEDICATED ALLOC. 1,995,862 2,181,154 2,242,382 2,290,475 2,230,259 2,271,647
DEDICATED REVENUE-FED 858,559 200,961 196,273 201,962 196,273 201,962
~NON-FED 5,791 16,762 6,944 7,131 6,944 7,131
BAL FWD -UNENCUMBERED 73,633 11,044 12,512 12,512 12,512 12,512
- ENCUMBERED 9,224 7,470
TRANSFERS - IN 34,182 58,394
- ouT -19,536 -34,533
TOTAL AVAILABLE 2,927,715 2,441,252 2,458,111 2,512,080 2,445,988 2,493,252
EXPENDITURES ** PERSONAL SERVICES 1,679,135 2,002,785 1,969,793 2,006,271 1,969,793 2,006,271
** AL OTEER 1,224,957 425,956 475,806 493,297 463,683 474,469
CAPITA
TOTAL EXPENDITURES 2,904,092 2,428,741 2,445,599 2,499,568 2,433,476 2,480,740
BALANCES - LAPSED TO FUNDS 5,108 -1
- CARRIED FORWARD 18,514 12,512 12,512 12,512 12,512 12,512
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 32.500 34,500 34,500 34.500 34,500 34,500
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 32,500 34,500 34.500 34,500 34,500 34,500
RIGHWAY FUND
FEDERAL EXPENDITURES 1.000 2.000 2.000 2.000 2.000 2.000
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 33.500 36.500 36.500 36.500 36.500 36.500



PAGE 136

FORM ¢ P

PART ¢ I CURRENT SERVICES BUDGET
UMBRELLA: COS DEPARTMENT OF CORRECTIONS
UNIT ¢ 201 DEPARTMENT OF CORRECTIONS

PROGRAM : 0424

COMMUNITY BASED CORRECTIONS

PROGRAM NARRATIVE & EXPENDITURE DETAIL

BUREAU OF THE BUDGET FORM

DATE:

12/16/98

DEPARTMENT REQUEST 1999-00

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Housing of Inmates

TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

5,157,197

5,157,

1997-1998
OTHER FUNDS

197

ESTIMATED
GENERAL FUND

1998-1999
OTHER FUNDS

GENERAL FUND

OTHER FUNDS

DEPARTMENT REQUEST 2000-01

GENERAL FUND

OTHER FUNDS

STATEMENT OF MISSION:

The mission of the Community Corrections Act is to help address inmate population growth in state correctional facilities by shifting
responsibility for short term sentenced offenders to the county and provide counties with reimbursement for this shift in population and to
provide funds for community-based programs. Beginning in Fiscal Year 1999, support will be funded from a new account entitled County Jail

Prisoner Support & Community Corrections Fund.

GOALS:

The goal of this program is to reimburse counties for the shift in the inmate population, from state correctional facilities to the county jails,
to establish community-based programs for adults and juveniles at the county level, and to place less-of a burden on local property taxes for
correctional services through the reimbursement to counties.

OBJECTIVES:

1) Reduce the state system prisoner population through the courts sentencing all inmates with short-term sentences, one year or less beginnin
2) Minimize the impact on local property taxes by reimbursing counties (70%) for the support of prisoners shifted to

Through the use of 30% of the reimbursement funds, develop and maintain community-based and juvenile programs at the county
h Tow risk inmate population.

1995, to county jails.
county level, 3%
level to deal wi

STRATEGIES:

1) Establish a rate of reimbursement for each county based on actual expenditures for the support of prisoners.

inmate release computations and court commitment to determine eligibility for reimbursement.

to counties in accordance with the statutorily required reimbursement ratio.
committees to plan, develop and implement community-based and juvenile programs, 5%
Establish the amount of capital construction cost to be used in determining the ra

in
he

2) Review and monitor vouchers,

3) Maintain accounting system for all disbursements

4) Work with Sheriffs, Jail Administrators and local plannning
Monitor community-based and juvenile programs in place.
e of reimbursement based on the net gain of inmates.

6)



CITATION: TOO034A SECTION: 000001202 PAGE 137
DATE: 12/16/98
DEPARTMENT OF CORRECTIONS PROGRAM: BGQFRMRP
DEPARTMENT OF CORRECTIONS
COMMUNITY BASED CORRECTIONS
APPROPS: 01003A042401
e e e —————————— Fomr e ———— b T T ——— Fomm e ——— D T T o ———————— Formm e ————— [ TR +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
e e — — ——— F e ————— e e e ————— tom e e [ O, G, +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
% PERSONAL SERVICES
** ALL OTHER 5,338,272
** CAPITAL
** NALLOCATED
TOTAL 5,338,272
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER 5,338,272
** CAPITAL
% NALLOCATED
TOTAL APPROP-ALLOC 5,338,272
SOURCE: GENERAL FUND 5,338,272
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 5,338,272
AVAILABLE : UNDEDICATED ALLOC. 5,338,272
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED 766,748 947,823
- ENCUMBERED
TRANSFERS - N
- ouT -947,823
TOTAL AVAILABLE 6,105,020
EXPENDITURES ** PERSONAL SERVICES
% ALL OTHER 5,157,197
** CAPITAL
TOTAL EXPENDITURES 5,157,197
BALANCES : - LAPSED TO FUNDS
- CARRIED FORWARD 947,823

POSITIONS :GENERAL FUND

POSITIONS - LEGIS CO

POSITIONS - FTE COUN

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPENDITURES

OTHER SPECIAL REVENU

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS

SUMMARY ¢
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FORM

PART & I

P PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

UMBRELLA: COS DEPARTMENT OF CORRECTIONS

UNIT

¢ 201 DEPARTMENT OF CORRECTIONS

PROGRAM : 0286 CORRECTIONAL PROGRAM IMPROVEMENT

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Nursing Home Care

TOTAL EXPENDITURES--ALL ACTIVITIES

1997-1998
OTHER FUNDS

ACTUAL
GENERAL FUND

35,528

ESTIMATED
GENERAL FUND

1998-1999
OTHER FUNDS

209,018

209,818

BUREAU OF THE BUDGET FORM

DATE:

DEPARTMENT REQUEST 1999-00
GENERAL FUND | OTHER FUNDS

215,080

215,080

12/16/98

DEPARTMENT REQUEST 2000-01

GENERAL FUND| = OTHER FUNDS
221,317
———————— 221,317

STATEMENT OF MISSION:

The purpose of the Correctional Program Improvement Program is to cover room and board costs, as well as Certified Nurse Aide (CNA) coverage, for
Department of Corrections' prisoners who require nursing home care.

GOALS:

The goal of this program is to ensure that funds are available to cover nursing home costs for Department of Corrections' prisoners who require

nursing home care.

OBJECTIVES:

STRATEGIES:

To request an appropriate level of funding for nursing home care.

To continue to make nursing home care available, when necessary. L. .
To provide for the payment of room and board costs, as well as Certified Nurse Aide (CNA) coverage, for nursing home care.



CITATION:  TOO034A SECTION: 000001205 PAGE 139
DATE: 12/16/98
DEPARTMENT OF CORRECTIONS PROGRAM:  BGQFRMRP
DEPARTMENT OF CORRECTIONS
CORRECTIONAL PROGRAM IMPROVEMENT
APPROPS: 01003A028601 01403A028601
e (S Fom e L L ——— R T —— T S R +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
U S, Fom e o S S L S S O O +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 54,133 209,018 215,080 221,317 100,000 100,000
** CAPITAL
** UNALLOCATED
TOTAL 54,133 209,018 215,080 221,317 100,000 100,000
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER 54,133 209,018 215,080 221,317 100,000 100,000
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 54,133 209,018 215,080 221,317 100,000 100,000
SOURCE: GENERAL FUND 54,133 209,018 215,080 221,317 100,000 100,000
HIGHWAY FUND
FEDERAL EXPENDITURES FUN
OTHER SPECIAL REVENUE FU
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 54,133 209,018 215,080 221,317 100,000 100,000
AVATLABLE:UNDEDICATED ALLOC. 54,133 209,018 215,080 221,317 100,000 100,000
DEDICATED REVENUE-FED
-NON-FED 1,044 10,000 10,000 10,000 10,000 10,000
BAL FWD -UNENCUMBERED 378,653 397,502 288,071 288,071 288,071 288,071
- ENCUMBERED 800
TRANSFERS - IN
- ouT -119,431 -10,000 -10,000 ~10,000 -10,000
TOTAL AVAILABLE 433,830 497,889 503,151 509,388 388,071 388,071
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 35,528 209,818 215,080 221,317 100,000 100,000
** CAPITAL
TOTAL EXPENDITURES 35,528 209,818 215,080 221,317 100,000 100,000
BALANCES: - LAPSED TO FUNDS
- CARRIED FORWARD 398,302 288,071 288,071 288,071 288,071 288,071

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - FTE COUN
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPENDITURES
OTHER SPECIAL REVENU
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE 140
FORM ¢ P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET
PART | CURRENT SERVICES BUDGET DATE: 12/16/98 FoRY

UMBRELLA: COS DEPARTMENT OF CORRECTIONS
UNIT ¢ 201 DEPARTMENT OF CORRECTIONS

PROGRAM : 0192 CORRECTIONAL SERVICES

EXPENDITURE DETAIL BY ACT ACTUAL  1997-1998 ESTIMATED 1998-1999 |DEPARTMENT REQUEST 1999-00 | DEPARTMENT REQUEST 2000-~01
FAMILIAR ACTIVITY NAME GROUP|GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

Community Programs 100 2,910,003 85,482 3,360,403 407,777 3,457,854 422,143 3,558,132 435,323

Other 900 1,031,203 18,166

TOTAL EXPENDITURES--ALL ACTIVITIES 2,995,485 4,817,549 3,879,997 3,993,455

STATEMENT OF MISSION:

The purpose of the Community Correctional Services Program is to enable the development, expansion, and improvement of correctional programs
throughout the state.

GOALS:

The goal of this program is to provide appropriate and effective correctional programs in and by the community to adult and juvenile clients.

OBJECTIVES:

1; To continue to provide or assist in the provision of community corectional services throughout the state during the biennium.

2) To cooperate with other state agencies, community agencies, local governmental agencies for the provision of services to correctional clients
in institutions and the community during the biennium.

3) To‘%ontinue to award correctional services funds for the delivery of services to correctional clients in both the institutions and the
community,

STRATEGIES:

Continue to assess the needs of clients for community programs and services.
2) Evaluate existing services.
3) Support, through contracts, existing juvenile residential programs, especially group homes and emergency shelters.
4) Assist, when possible and appropriate, the expansion of current programs and/or the development of new ones.
5) Maximize use of medicaid funds to supplement shortfalls in state funds.



CITATION:  TO034A SECTION: 000001202 PAGE 141
DATE: 12/16/98
DEPARTMENT OF CORRECTIONS PROGRAM: BGQFRMRP
DEPARTMENT OF CORRECTIONS
CORRECTIONAL SERVICES
APPROPS: 01003A019201 01303A019201 01403A019201 01403A019203
e e e e e e i Feme - T o Fo e o ———— T Formmn - +
| ACTUAL-98 |ESTIMATED-99 | DEPT-00 | DEPT-01 | BUDGET-00 | BUDGET-01 |
F e e —————————— F o ———— T ey ——— Fom e ———— Fome e [ - Fomm e ———— Fomre e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
*% ALL OTHER 2,553,106 3,360,403 3,457,854 3,558,132 3,457,854 3,558,132
** CAPITAL
*% UNALLOCATED
TOTAL 2,553,106 3,360,403 3,457,854 3,558,132 3,457,854 3,558,132
ALL FUNDS  ** P