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A FEW WORDS TO HELP YOU IN USING THIS DOCUMENT....

The right hand page is a report of the financial data contained in the Bureau of the Budget's computer system for the program named immediately

above the appropriation numbers shown in the heading.

This page is divided into four general areas of information:

1. The heading provides:
a. The name of the department or independent agency. These departments or independent agencies appear in alphabetical order.
b. The name of the organizational unit that operates the program. These units appear alphabetically within the department or agency.
In some cases the unit's name is the same as the department or agency's.
c. The name of the program operated by the organizational unit. The programs, too, appear alphabetically within the unit.
a. The list of account numbers which collectively provide the financial data displayed below.
2. APPROPRIATIONS & ALLOCATIONS provide:
a. The appropriations or allocations to be available from the '"highlighted" fund that is part of the program. The "highlighted”
fund will be one of the following:
GENERAL FUND
INTERGOVERNMENTAL TELECOMMUNICATIONS FUND
STATE ALCOHOLIC BEVERAGES FUND
STATE LOTTERY FUND
HIGHWAY FUND
This document displays all programs for which funds are appropriated or allocated to accounts in the "highlighted" fund.-
It is possible for a program to appear twice --- once with the General Fund highlighted and once with the Highway Fund
highlighted --- if it contains accounts in each.
b. Resources to Be'madq available to the program by line category, and total, from each fund - including the "highlighted" fund.
3. AVATLABLE-EXPENDITURES-BALANCES provide:
a. A summary of all the resources available to the program from all sources.
b. The total program expenditures by line category.
c. The balances lapsed or carried forward to the next fiscal year.
4. POSITIONS show: .
a. Legislatively counted position for the "highlighted" fund.
b. Positions not counted by the Legislature but part of the "highlighted" fund.
c. All positions which are part of the other funds participating in the program.

The left-hand page is supporting narrative and fiscal data for the program shown on the right-hand page. This data is originated by the agency

that operates the program. It should be noted that the agency is required to provide this sheet early in the budget document preparation process
and may not reflect the "Actual Year" and "Estimated Year" as the final figures as determined by the Bureau of the Budget system and displayed on
the right-hand page.
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Bureau of Children with Special Needs (MH & MR) Bureau of State Police
Mental Health Services - Child Medicaid .....veveevenesssevsosssses 509 State POLiCE «iitvireinrorensseessssacneseasnnsssosnvsassssssssesss B5B7

Mental Health Services = Children .....eesseeeescsssesessssansonsss 511

Elizabeth Levinson Center {BOARD OF TRUSTEES OF THE) MAINE STATE RETIREMENT SYSTEM

Elizabeth Levincon Center .....ceceveecesonnsvasnssssessassaasassss 513 Retirement System - Retirement Allowance Fund ....scceevvosvessosses 559
Division of Mental Health

Mental Health Services - Community Medicaid ......iveveviesssasesss 515 SACO RIVER CORRIDOR COMMISSION

Mental Health Services =~ COMMUNILY seveeenroeonarascessoancsssasses 517 Saco River Corridor COMMISSION 4uiviverievesaroeronresnssanssssssss 561
Division of Mental Retardation

Medicaid Services - Mental Retardation ........e0e00 ceevesenen 519 MAINE SCIENCE AND TECHNOLOGY FOUNDATION

Mental Retardation Services — COMMUNLItY «veeveeecvscsscscsonasnnsas 521 Maine Science and Technology Foundation .......ciesvevesovessvsanse 563
Pineland Center

523

Pineland Center ..:v.iiessesaceesossesecasstossssasssssssssssvsscsas
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INTERGOVERNMENTAL The following program uses INTERGOVERNMENTAL
TELECOMMUNICATIONS TELECOMMUNICATIONS FUND monies as highlighted

FUND in the top section of the fiscal page.
PAGE#
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
Bureau of Information Services
Intergovernmental Telecommunications Fund .......cceveevvvviasssass 607

STATE ALCOHOLIC The following program uses STATE ALCOHOLIC BEVERAGE
BEVERAGE FUND monies as highlighted in the top section of the
FUND fiscal page.

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
Bureau of Alcoholic Beverages and Lottery Operations
Alcoholic Beverages - General Operation ...cecececcecceecsnnaonens 611

STA :
TE LOTTERY The following program uses STATE LOTTERY FUND monies
FUND as highlighted in the top section of the fiscal page.

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
Bureau of Alcoholic Beverages and Lottery Operations
Lottery Operations ....vcieersviarionsrestsssassassesasssnsen 615
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The following programs use HIGHWAY FUND monies as
HIGHWAY FUND highlighted in the top section of each fiscal page.
DPAGE# PAGE#

DEPARTMENT OF TRANSPORTATION
Bureau of Finance and Administration (Transportation)
Administration & Planning ..u.ieeeeinoeneiineranenseosesonssonsanss 659

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES Departmentwide = Transportation = TOM ....ieireeeeeeososeosssnseeas 661
Department of Administrative and Financial Services Bureau of Maintenance and Operations

Departmentwide =~ TOM ...viinnineiniinreusensueeenenennsnonseesnnsnas 619 Bridge MaintenanCe ...c..oeeieieessoranossossseececnnnasnsanensenoss 663

SALArY PlaAl tuututuisinnenensereiesonsostsnesennsnsasseenansnenenes 621 Collector Road PrOGLaM .o..eeveenusencscessccssesssassocsanssnsssss 665

Department and Agencies - Statewide S - | Highway Maintenance ... iiiuieeeioresreeoreoosoesacssseonnsnsssssnees 667

HIGHWAY FUND SUMMARY .ttt ittt tuunnnnnnnennosonatonnanennennssnseennnennns 617

Statewide - Total QUAlity MANAGEMENL vuuuvevrnenenensneonenenenenns 625 Island Town Refunds = HAGhWaY «.vverivvioirennrooeereoonnaneenonnans 669
State Claims Commission Local BridgeB «.ieeiietentoneoerrorsssacansrossssnnsesnsceneannensaes 671
Claims BOAK 4uteuinnenneunanornsnsnosossnnaneronsnsenesnseanennens 627 Local Road ASBISLANCE ..iiieieitioeriniintureriissnectssnanaarenass 673

Radio Operations -~ Highway .. 675

Traffic ServiCe (iiiiiieiuiiirivenuiareeesooernsonsoososennnnnsaneens 677
Bureau of Project Development

Bond Interest - Highway ...viiiiinneinseeosoarorsonsssnsnesnnnannes 679

Bond Retirement = HighWay ....viuiuirienntornresnncsoessossnncsonenas 681

DEPARTMENT OF AGRICULTURE, FOQOD AND RURAL RESOURCES Highway & Bridge IMProvement ......ceeseeeessesssroccesssacensssnes 683
Bureau of Public Services Small Utility Loan Program ....usseeeseessssesosaaseecanasnasesnness 685

Public Services = AQriCUlBUTLE «ueuisvuenenenenenennensesnseennnnes 635 Bureau of Transportation Services
Railroad Assistance Program ......cceesesesesssosssssecnncacensannas 687
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Bureau of General Services
Motor Vehicle Building MaintenanCe......eeeeneeensenaesnsesnsnneens 629
State Police Headguarters Building Maintenance .............e...... 631
Transportation Building Maintenance ...eveeeeeeeenenssnessnesnneess 633

DEPARTMENT OF ATTORNEY GENERAL
Department of the Attorney General

District Attorneys Salaries B 637
LEGISLATURE
Legislative Council
Study Commissions = FUNAING &ttt tenneennoreneosseeononnnennnenn 639

DEPARTMENT OF PUBLIC SAFETY
Department of Public Safety
Administration - Public Safety LR T T T Y 641
Departmentwide = TQM «.uuurteunirntonsusneeroneoseenonennnnnasnenes 643
Motor Vehicle InBpection ...ueiuine i ieennerenennsnsenonsnennenes 645
Bureau of Highway Safety
Highway Safety DPS L T T T T S 647
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PAGE ix

(This page intentionally left blank.)



PAGE x

THE FOLLOWING SECTION HIGHLIGHTS

GENERAL FUND

IN THE TOP SECTION
OF EACH RIGHT-HAND PAGE




PAGE 1

TOTAL FOR ALL DEPARTMENTS - ALL PROGRAMS - ALL FUNDS DATE: 01/12/95

PROGRAM:  BGQFRMRP
HIGHLIGHTS : GENERAL FUND
A e S S NS S S S . Hm e e +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
O Fom e R Fo e U U, Fomm o +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 248,329,854 258,731,602 302,378,792 302,716,332 302,275,485 302,564,921
** ALL OTHER 1,347,656,064 1,397,769.615 1,531,905,182 1,627,505,082 1,462,616,747 1,534,966,389
** CAPITAL 2,351,027 2,393,305 5,748,597 3,649,058 5,356,683 3,381,238
** UNALLOCATED - 725,000
TOTAL 1,597,611,945 1,658,894,522 1,840,032,571 1,933,870,472 1,770,248,915 1,840,912,548
ALL FUNDS  ** PERSONAL SERVICES 592,179,039 612,544,049 682,509,865 683,774,479 674,274,413 675,566,578
** ALL OTHER 3,156,663,198 3,228,847,857 3,209,529,417 3,389,416,592 3,187,487,265 3,342,918,434
** CAPITAL 130,872,477 139,938,173 172,454,056 174,794,660 171,972,839 174,403,441
** UNALLOCATED - 725,000 - 700,000
TOTAL APPROP-ALLOC  3,878,989,714 3,980,630,079 4,064,493,338 4,247,985,731 4,033,734,517 4,199,888,453
SOURCE: GENERAL FUND 1,597,611,945 1,658,894,522 1,840,032,571 1,933,870,472 1,770,248,915 1,840,912,548
HIGHWAY FUND 203,274,764 217,164,608 221,824,960 226,214,944 221,733,788 226,096,399
FEDERAL EXPEND. FUND 1,066,831,189 1,075,431,775 1,247,287,378 1,323,067,237 1,244,750,715 1,320,482,933
OTHER SPECIAL REV. 434,393,833 450,623,545 429,720,442 438,114,839 471,639,951 485,963,880
FEDERAL BLOCK GRANT FUND 66,519,570 49,228,474 49,049,019 49,255,330 49,049,019 49,255,330
MISCELLANEOUS FUNDS 510,358,413 529,287,155 276,578,968 277,462,909 276,312,129 277,177,363
TOTAL APPROP-ALLOC 3,878,989,714 3,980,630,079 4,064,493,338 4,247,985,731 4,033,734,517 4,199,888,453
AVATLABLE :UNDEDICATED ALLOC. 1,800,886,709 1,876,059,130 2,061,857,531 2,160,085,416 1,991,982,703 2,067,008,947
DEDICATED REVENUE-FED 1,055,035,853 1,231,285,419 1,305,578,984 1,403,882,820 1,305,663.286 1,404,028,531
-NON-FED 850,245,630 938,580,757 877,520,481 887,509,339 928,373,338 944,361,301
BAL FWD -UNENCUMBERED 116,504,586 185,200,354 154,920,752 174,432,080 154,920,752 177,791,030
- ENCUMBERED 69,106,788 64,165,988
TRANSFERS - IN 70,994,057 528,155,342 477,978,876 478,366,935 476,801,295 477,191,417
- ouT -73,179,427 - 539,718,722 - 477,978,876 - 478,366,935 -~ 476,801,295 - 477,191,417
TOTAL AVAILABLE 3,889,444,196 4,283,578,268 4,399,727.748 4,625,759,655 4,380,790,079 4,593,039,809
EXPENDITURES ** PERSONAL SERVICES 523,832,644 597,331,131 674,365,320 675,883,859 674,116,951 675,559,078
** ALL OTHER 2,930,189,916 3,363,745.945 3,377,741,093 3,580,194,301 3,357,093,579 3,542,054,073
** CAPITAL 110,674,732 167,395,612 172,399,753 174,742,461 171,938,469 174,369,071
TOTAL EXPENDITURES  3,564,697,292 4,128,472,688 4,224,506,166 4,430,820,621 4,203,148,999 4,391,982,222
BALANCES: - LAPSED TO FUNDS 4,757,461 334,828 939,502 938,757 50
- CARRIED FORWARD 465,537,242 154,920,752 174,432,080 194,150,277 177,791,030 201,207,587
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 6,510.0 6,275.5 6,203.5 6,201.5 6,199.0 6,197.0
POSITIONS - NON LEGI 394.0 390.5 389.0 389.0 389.0 389.0
SUMMARY ¢ GENERAL FUND 6,904.0 6,666.0 6,592.5 6,590.5 6,588.0 6,586.0
HIGHWAY FUND 2,665.0 2,671.0 2,662.0 2,662.0 2,658.0 2,658.0
FEDERAL EXPEND. FUND 2,660.0 2,663.0 2,647.0 2,647.0 2,643.0 2,643.0
OTHER SPECIAL REV. 2,464.0 2,509.5 2,498.5 2,498.5 2,495.5 2,495.5
FEDERAL BLOCK GRANT 112.0 111.5 111.5 111.5 111.5 111.5
MISCELLANEOUS FUNDS 912.0 903.5 805.0 805.0 802.0 802.0
TOTAL POSITIONS 15,717.0 15,524.5 15,316.5 15,314.5 15,298.0 15,296.0



PAGE 2
FORM ¢ P
PART 1

UMBRELLA: ADM
UNIT . 106

PROGRAM : 0718

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET .

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

OFFICE OF THE COMMISSIONER - ADMINISTRATIVE & FINANCIAL SVCS

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACTUAL
GENERAL FUND

222,245

1993-1994
OTHER FUNDS

ESTIMATED
GENERAL FUND

261,086

1994-1995
OTHER FUNDS

DEPARTMENT REQUEST 1995-96
GENERAL FUND | OTHER FUNDS

305,807

DEPARTMENT REQUEST 1996-97

GENERAL FUND| OTHER FUNDS
—————— 297,369
__________ 297,360

The Department of Administrative and Financial Services is established to centrally provide administrative and financial services to the
departments and agencies of State government.

The Office of the Commissioner seeks to cont1nua11y improve the quality of services provided by the Department by encouraging team oriented
leadership and stressing a customer service environment.

OBJECTIVES:

The Office strives to 1) protect the state's credit and coordinate the financial aspect of the state's missions and obligations to the public; 2)
coordinate the services and support to other agencies of State government; 3) coordinate the policies, contracts and regulations relating to the
employment of state personnel; and 4) develop and recommend to the Governor policies and positions that will maintain achievable and appropriate

state services.

STRATEGIES:

The Office encourages and strongly supports a work environment that is team oriented and strives to coordinate and effectively manage competing

needs.

coordinate and monitor the successful progress of ongoing projects.

The Office meets regularly with the Governor and staff on critical financial issues and meets regularly with Bureau Directors to



CITATION: SECTION: PAGE 3
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES , PROGRAM:  BGQFRMRP
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
OFFICE OF THE COMMISSIONER - ADMINISTRATIVE & FINANCIAL SVCS
APPROPS: 01018F071801

g S T . | D P oo Fommm e +
| ACTUAL-94 [ESTIMATED-95 { DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
F o . oo o | . S S L T o +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

** PERSONAL SERVICES 225,006 243,086 279,370 276,674 279,370 276,674
** ALL OTHER 17,895 18,000 20,437 20,695 20,437 20,695
** CAPITAL 6,000 6,000
** UNALLOCATED
TOTAL 242,901 261,086 305,807 297,369 305,807 297,369
ALL FUNDS  ** PERSONAL SERVICES 225,006 243,086 279,370 276,674 279,370 276,674
** ALL OTHER 17,895 18,000 20,437 20,695 20,437 20,695
** CAPITAL 6,000 6,000
** NALLOCATED
TOTAL APPROP-ALLOC + 242,901 261,086 305,807 297,369 305,807 297,369

SOURCE: GENERAL FUND 242,901 261,086 305,807 297,369 305,807 297,369
HIGHWAY FUND _
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS

TOTAL APPROP-ALLOC 242,901 261,086 305,807 297,369 305,807 297,369
AVATLABLE :UNDEDICATED ALLOC. 242,901 261,086 305,807 297,369 305,807 297,369
DEDICATED REVENUE-FED }
~-NON-FED
BAL- FWD -UNENCUMBERED
~  ENCUMBERED 85
TRANSFERS - IN
- out ~-2,180
TOTAL AVAILABLE 240,806 261,086 305,807 297,369 305,807 297,369
EXPENDITURES ** PERSONAL SERVICES 204,298 243,086 279,370 276,674 279,370 276,674
** ALL OTHER 17,947 18,000 20,437 20,695 20,437 20,695
** CAPITAL 6,000 6,000
TOTAL EXPENDITURES 222,245 261,086 305,807 297,369 305,807 297,369
BALANCES: ~~ LAPSED TO FUNDS 18,563

- CARRIED FORWARD

POSITIONS :GENERAL FUND

POSITIONS - LEGIS CO 4.0 4.0 4.0 4.0 4.0 4.0
POSITIONS - NON LEGI
SUMMARY ; GENERAL FUND 4.0 4.0 4.0 4.0 4.0 4.0

HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 4.0 4.0 4.0 4.0 4.0 4.0
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FORM P

PART |

UMBRELLA:

UNIT

PROGRAM : 0768 DEPARTMEN

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAM

Administration

OBJECTIVES:

STRATEGIES:

TWIDE - TQM

ACT
E GROUP

ACTUAL
GENERAL FUND

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

1993-1994
OTHER FUNDS

ADM  DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
: 106 DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

ESTIMATED
GENERAL FUND

1994-1995
OTHER FUNDS

BUREAU OF THE BUDGET FORM

DATE:

DEPARTMENT REQUEST 1995-96

GENERAL FUND

OTHER FUNDS

01/12/95

DEPARTMENT RE
GENERAL FUND

QUEST 1996-97
OTHER FUNDS




CITATION:  TO00O5  SECTION: 000001589 PAGE 5

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENTWIDE - TQM

APPROPS: 01018F076801 01218F076801

DATE: 01/12/95
PROGRAM: " BGQFRMRP

T e e T T PSP, F e F e Fo e Fom Fo - Fo Fo e +

| ACTUAL-94 |ESTIMATED-95 |  DEPT-96 |

DEPT-97 | BUDGET-96 | BUDGET-97 |

F o e o B - o For e F e Fo e Fo e e +

APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** |UNALLOCATED
TOTAL

ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** |INALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC

AVATLABLE :UNDEDICATED ALLOC.
DEDICATED REVENUE-FED
‘ -NON-FED
BAL FWD -UNENCUMBERED 132,171 61,510 19,704
- ENCUMBERED 37,090
TRANSFERS - IN 69,078 2,800
- ouT -33,105 -2,800
TOTAL AVAILABLE 168,144 98,600 19,704

EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 64,288 70,050
** CAPITAL 4,400 8,846
TOTAL EXPENDITURES 68,688 78,896

BALANCES: ~ LAPSED TO FUNDS
- CARRIED FORWARD 99,993 19,704 19,704

POSITIONS :GENERAL FUND

POSITIONS - LEGIS CO
POSITIONS - NON LEGI

SUMMARY: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS

TOTAL POSITIONS

19,704 19,704 19,704

19,704 19,704 19,704

19,704 19,704 19,704




PAGE 6
FORM P
PART |

UMBRELLA: ADM
UNIT : 106

PROGRAM : 0306

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

MISCELLANEOUS ACTS & RESOLVES - FINANCE

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

ACTUAL
GENERAL FUND

1993-1994
OTHER FUNDS

ESTIMATED
GENERAL FUND

1994-1995
OTHER FUNDS

DEPARTMENT REQUEST 1995-96

GENERAL FUND

OTHER FUNDS

GENERAL FUND

OTHER FUNDS

This program is a statewide account

GOALS:

OBJECTIVES:

STRATEGIES:

that was used as part of the enactment of various acts and resolves.



CITATION: TO005 SECTION: 000021006 PAGE 7
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
MISCELLANEQUS ACTS & RESOLVES - FINANCE
APPROPS: 01018F030601
F o o2 o o o Fo e ————— e Fom e +
|  ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
e E E F . [ o e [ P +

+
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

ALL FUNDS

** PERSONAL SERVICES

** ALL OTHER

** CAPITAL

** UNALLOCATED
TOTAL

** PERSONAL SERVICES
** ALL OTHER

** CAPITAL

** UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND

HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC

AVATLABLE :UNDEDICATED ALLOC.
DEDICATED REVENUE-FED

-NON-FED

BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
ouT

EXPENDITURES

BALANCES:

TOTAL AVAILABLE

** PERSONAL SERVICES
** ALL OTHER

** CAPITAL

TOTAL EXPENDITURES

- LAPSED TO FUNDS
- CARRIED FORWARD

5,400

5,400
5,400

POSITIONS : GENERAL FUND

SUMMARY:

POSITIONS - LEGIS CO

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS




PAGE 8
FORM ¢ P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART HE | CURRENT SERVICES BUDGET DATE: 01/12/95

UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT : 106 DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

PROGRAM : 0415 RAINY DAY FUND PROGRAM

EXPENDITURE DETAIL BY ACT ACTUAL  1993-1994 ESTIMATED 1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

OBJECTIVES:

STRATEGIES:



APPROPS: 0101

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
RAINY DAY FUND PROGRAM

8F041501

CITATION:

TO0O05  SECTION: 000001513 PAGE 9

DATE: 01/12/95
PROGRAM:  BGQFRMRP

o o F e F e o - Fo e o +

ACTUAL-94 |ESTIMATED-95 |
R e F o F e o o e o N S R +

APPROPRIATIONS
GENERAL FUND

ALL FUNDS

SOURCE: GENE
HIGH
FEDE
0THE
FEDE
MISC
TOTA

|
& ALLOCATIONS

** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL

- 725,000
- 725,000

DEPT-96 |

DEPT-97 | BUDGET-96 | BUDGET-97 |

** PERSONAL SERVICES
** ALL OTHER

** CAPITAL

** UNALLOCATED
TOTAL APPROP-ALLOC

RAL FUND

WAY FUND

RAL EXPEND. FUND

R SPECIAL REV,

RAL BLOCK GRANT FUND
ELLANEQUS FUNDS

L APPROP-ALLOC

- 725,000
- 725,000

- 725,000

- 725,000

AVAILABLE :UNDE
DEDI

BAL
TRAN
T
EXPENDITURES

BALANCES:

DICATED ALLOC.
CATED REVENUE-FED
-NON-FED
FWD -UNENCUMBERED
- ENCUMBERED
SFERS - IN

- out
OTAL AVAILABLE

** PERSONAL SERVICES
*+ ALL OTHER

** CAPITAL

TOTAL EXPENDITURES

- LAPSED TO FUNDS
- CARRIED FORWARD

- 725,000

6,713,842

-2,754,370
3,234,472

16,765,494

-4,650,000
12,115,494

12,115,494

12,115,494

12,115,494

12,115,494

12,115,494 12,115,494 12,115,494

12,115,494 12,115,494 12,115,494

12,115,494 12,115,494 12,115,494

POSITIONS :GENE

SUMMARY :

RAL FUND

POSITIONS - LEGIS CO

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS




PAGE 10

FORM P
PART H
UMBRELLA: ADM
UNIT : 106

PROGRAM : 0305

EXPENDITURE DETAIL BY ACT
FAMILIAR ACTIVITY NAME

This account provides General Fund appropriations and Highway Fund

OBJECTIVES:

STRATEGIES:

The lLegislature authorizes salary increases after the a
appropriation for the increase to each account, the fun

PROGRAM NARRATIVE & EXPENDITURE DETAIL

CURRENT SERVICES BUDGE

T

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

SALARY PLAN

ACTUAL

GROUP | GENERAL FUND

1993-1994
OTHER FUNDS

1994-1995
OTHER FUNDS

DEPARTMENT REQUEST 1995-96
GENERAL FUND

OTHER FUNDS

BUREAU OF THE BUDGET FORM

DATE: 01/12/95

DEPARTMENT REQUEST 1996-97
GENERAL FUND

OTHER FUNDS

ppropriation act for current services has been approved.
ds are appropriated in a lump sum and distribution is made

allocations for salary increases authorized by Legislature.

Rather than distribute the

from that sum.




CITATION:  TO005 SECTION: 000021006 PAGE 11
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
SALARY PLAN
APPROPS: 01018F030502 01218F030501
S e e F [ SF S S, o [ SR O Fo e +
ACTUAL-94 [ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97
F e e F e - e Fo F e e F i +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 4,120,000 11,340,000
** AL OTHER
** CAPITAL
** UNALLOCATED
TOTAL 4,120,000 11,340,000
ALL FUNDS  ** PERSONAL SERVICES 6,690,000 16,840,000
*+ ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 6,690,000 16,840,000
SOURCE: GENERAL FUND 4,120,000 11,340,000
HIGHWAY FUND 2,570,000 5,500,000
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
- TOTAL APPROP-ALLOC 6,690,000 16,840,000
AVATLABLE : UNDEDICATED ALLOC. 6,690,000 16,840,000
DEDICATED REVENUE-FED
“NON-FED '
BAL FWD -UNENCUMBERED 3,720,196 20,714,779 20,714,779 20,714,779 20,714,779
- ENCUMBERED
TRANSFERS - IN 1,805,252 154,612
- ouT -4,746,957 -29
TOTAL AVAILABLE 3,748,295 20,714,779 20,714,779 20,714,779 20,714,779 20,714,779
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
TOTAL EXPENDITURES
BALANCES: - LAPSED TO FUNDS
- CARRIED FORWARD 3,720,196 20,714,779 20,714,779 20,714,779 20,714,779 20,714,779

POSITIONS :GENERAL FUND

SUMMARY ¢

POSITIONS - LEGIS CO

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEQUS FUNDS
TOTAL POSITIONS
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FORM P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART 1 CURRENT SERVICES BUDGET

UMBRELLA: ADM

UNIT : 106

PROGRAM : 0016 DEPARTMENTS AND AGENCIES-STATEWIDE

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

ACT
GROUP

ACTUAL
GENERAL FUND

1993-1994
OTHER FUNDS

ESTIMATED
GENERAL FUND

1994-1995
OTHER FUNDS

DEPARTMENT REQUEST 1995-96

GENERAL FUND

OTHER FUNDS

GENERAL FUND

OTHER FUNDS

This program is used for the purpose of distributing various statewide deappropriations within the General Fund and the Highway Fund.
statewide deappropriations included Retirement Changes, Collective Bargaining adjustments, adjustments in the payroll cycles, Health Insurance
reforms, and adjustments in TQM funding levels.

OBJECTIVES:

STRATEGIES:

These



CITATION: SECTION: PAGE 13
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DEPARTMENTS AND AGENCIES-STATEWIDE
APPROPS: 01018F001601 01018F001605 01018F001606 01018F001607 01018F001608 01018F001609 01018F001610 01018F001611 01218F001602
012187001605 012187001606 012187001607 012187001608 01218F001609 01318F001602 013187001603 01418F001602 014187001603 014187001604
F e e —————— Form e F e For e S 0 )0 i
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 |  DEPT-97 | BUDGET-96 | BUDGET-97 I
0 U o oo oo F F e o +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

** PERSONAL SERVICES 49,036
** ALL OTHER - 500,000
** CAPITAL
** UNALLOCATED
TOTAL - 500,000 49,036
ALL FUNDS  ** PERSONAL SERVICES -43,750 63,934
** ALL OTHER - 500,000
** CAPITAL
** UNALLOCATED - 700,000
TOTAL APPROP-ALLOC - 543,750 - 636,066
SOURCE: GENERAL FUND - 500,000 49,036
HIGHWAY FUND - 685,102
FEDERAL EXPEND. FUND -19,650
OTHER SPECIAL REV, -18,700
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS -5,400
TOTAL APPROP-ALLOC - 543,750 - 636,066
AVATLABLE :UNDEDICATED ALLOC. - 500,000 - 636,066
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN 500,000
- ouT
TOTAL AVAILABLE - 636,066

EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
TOTAL EXPENDITURES

BALANCES: - LAPSED TO FUNDS - 636,066
- CARRIED FORWARD
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS
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FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART i I  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT  : 106 DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
PROGRAM : 0014 STATEWIDE - TOTAL QUALITY MANAGEMENT
EXPENDITURE DETAIL BY | ACT | ACTUAL  1993-1994 | ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP|GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND|  OTHER FUNDS
Administration | oo | 72,07] 35,772 20,600 2011 | 1
100
200
300
200
500
600
700
800
Other 900 144,593 196,453
TOTAL EXPENDITURES--ALL ACTIVITIES | 107,819 | 373927 |

This statewide account receives balances transferred from all departments or agencies and is used for payment of nonrecurring expenditures
representing total quality management initiatives in the same departments or agencies.

OBJECTIVES:

STRATEGIES:



CITATION: SECTION: PAGE 15
DATE: 01/12/95
" DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
STATEWIDE - TOTAL QUALITY MANAGEMENT
APPROPS: 01018F001401 01018F001402 01218F001401 01218F001402

A e S Fom e Fom e R SR . S o +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
e Fom e Fom e U S o P . . T +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** [UNALLOCATED
TOTAL
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** |NALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND

HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC

AVATLABLE :UNDEDICATED ALLOC.
DEDICATED REVENUE-FED

~-NON-FED
BAL FWD -UNENCUMBERED 775,859 539,743
- ENCUMBERED 32,881
TRANSFERS - IN 302,635 74,821
- ouT -1,376,700 - 273,518
TOTAL AVAILABLE ~ 298,206 373,927
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 107,819 373,927
** CAPITAL
TOTAL EXPENDITURES 107,819 373,927
BALANCES: - LAPSED TO FUNDS -1,238,021
- CARRIED FORWARD 756,142

POSITIONS :GENERAL FUND

POSITIONS - LEGIS CO
POSITIONS - NON LEGI

SUMMARY: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS

TOTAL POSITIONS
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FORM N PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART | CURRENT SERVICES BUDGET DATE: 01/12/95

UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

UNIT : 119 BUREAU OF ACCOUNTS AND CONTROL

PROGRAM : 0056 ACCOUNTS & CONTROL - BUREAU OF

EXPENDITURE DETAIL BY ACT ACTUAL  1993-1994 ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP [GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS [GENERAL FUND | OTHER FUNDS | GENERAL FUND[ OTHER FUNDS
Administration | 000 | 288,076 | 349,364] | 394466 | 39837
100
Operations 200 846,408 870,804 1,037,693 1,035,627
Pre Audit 300 238,108 245,072 296,530 295,025
400
500
600
700
800
Other 900 2,661
TOTAL EXPENDITURES--ALL ACTIVITIES | 1.372.592 | 1.467,901 | 1,728,689 1,728,789

The Bureau is responsible for statewide financial accounting and reporting; appropriation, allocation and allotment control; and review and

approval of all accounting transactions for all agencies within the Executive, Legislative and Judicial branches.
procedures are developed, monitored and subject to review and approval by the State Controller.

State

accounting policies and

State Travel and Expense policy is developed and

monitored; Federal tax, U.S. Census and U.S. Treasury Cash Management reporting are prepared and monitored; and the State of Maine Comprehensive
Annual Financial Report 1is prepared, all under the supervision

of the State Controller.

Current priority activities include management and maintenance of the Maine Financial and Administrative Statewide Information System ( MFASIS );
enhancements to the MFASIS systems to include automated and integrated purchasing, and fixed asset accounting; improved cash management systems;
and continued improvement in financial reporting to bring the State into full compliance with GAAP and GASB accounting principles.

OBJECTIVES:

To continue to monitor and improve, where necessary, statewide accounting systems policies and procedures to insure timely and meaningful
financial information for State agencies and external financial information users.

STRATEGIES:

Working in conjunction with other bureaus in the Department, the MFASIS team and all State agencies, implement necessary improvements to
accounting systems to meet business needs.



CITATION:  T00OO5  SECTION: 000021006 PAGE 17
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGOFRMRP
BUREAU OF ACCOUNTS AND CONTROL
ACCOUNTS & CONTROL - BUREAU OF
APPROPS: 01018F005601 01018F005602 01218F005601
F o e Fo e Fo e Fom e Fom e Fo e e Fomm e +
| ACTUAL-94 |ESTIMATED-95 |  DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
F o . o S oo . S TP o +
APPROPRIATIONS & ALLOCATIONS
GEHERAL FUND
**% PERSONAL SERVICES 1,115,572 1,148,462 1,400,964 1,391,572 1,400,964 1,391,572
** ALL OTHER 309,007 316,778 327,725 337,217 327,725 337,217
** CAPITAL :
** UNALLOCATED
TOTAL 1,424,579 1,465,240 1,728,689 1,728,789 1,728,689 1,728,789
ALL FUNDS  ** PERSONAL SERVICES 1,115,572 1,148,462 1,400,964 1,391,572 1,400,964 1,391,572
** ALL OTHER 309,007 316,778 327,725 337,217 327,725 337,217
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 1,424,579 1,465,240 1,728,689 1,728,789 1,728,689 1,728,789
SOURCE: GENERAL FUND 1,424,579 1,465,240 1,728,689 1,728,789 1,728,689 1,728,789
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEGUS FUNDS
TOTAL APPROP-ALLGC 1,424,579 1,465,240 1,728,689 1,728,789 1,728,689 1,728,789
AVATLABLE : UNDEDICATED ALLOC. 1,424,579 1,465,240 1,728,689 1,728,789 1,728,689 1,728,789
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED - 705
- ENCUMBERED 9,710 17,146
TRANSFERS - IN 3,353,021
- out -1,708,614 -13,780
TOTAL AVAILABLE 3,078,696 1,467,901 1,728,689 1,728,789 1,728,689 1,728,789
EXPENDITURES ** PERSONAL SERVICES 1,073,686 1,134,682 1,400,964 1,391,572 1,400,964 1,391,572
** ALL OTHER 275,386 333,219 327,725 337,217 327,725 337,217
*+ CAPITAL 23,520
TOTAL EXPENDITURES 1,372,592 1,467,901 1,728,689 1,728,789 1,728,689 1,728,789
BALANCES: -~ LAPSED TO FUNDS 24,447
- CARRIED FORWARD 17,146
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO 33.0 33.0 33.0 33.0 33.0 33.0
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 33.0 33.0 33.0 33.0 33.0 33.0
HIGHWAY FUND
FEDERAL EXPEND., FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 33.0 33.0 33.0 33.0 33.0 33.0



PAGE 18
FORM P
PART 1|

UMBRELLA: ADM
UNIT : 119

PROGRAM : 0058

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ACCOUNTS AND CONTROL

ACCOUNTS & CONTROL - BUREAU OF - SYSTEMS PROJECT

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Operations

ACT
GROUP

ACTUAL
GENERAL FUND

3,021,671

1993-1994
OTHER FUNDS

ESTIMATED
GENERAL FUND

3,021,653

1994-1995
OTHER FUNDS

DEPARTMENT REQUEST 1995-96

GENERAL FUND

3,237,572

OTHER FUNDS

GENERAL FUND| OTHER FUNDS
3,284,029
________ 3,284,029

The MFASIS Systems are the financial and administrative information and processing systems for all agencies of the Executive, Legislative and
Judicial branches of state government., The MFASIS Systems are comprised of three major sub-systems (Statewide Accounting, Human Resource
Management and Budget Management), which are integrated through numerous interfaces that feed essential information between the systems.

To provide efficient and effective processing of financial and administrative information for all State Agencies.

by the Department, with no charges for use of the system being passed on to using agencies.
for an automated purchasing module and a fixed asset accounting and control module.

OBJECTIVES: -

The systems are fully funded

Expand the capabilities of the systems to provide

1.) To keep the systems current with existing technology and business objectives; 2) Provide additional capabilities, such as the data warehouse
recently developed for human resource information and planned to be expanded for accounting information.

STRATEGIES:

MFASIS Staff will continue to monitor technological changes offered by software vendors and implement those changes found to be consistent with

agency needs.



CITATION: TO005 SECTION: 000021006 PAGE 19
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF ACCOUNTS AND CONTROL
ACCOUNTS & CONTROL - BUREAU OF - SYSTEMS PROJECT
APPROPS: 01018F005801
U o F o e o F o o Fo e +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
A e oo e - Fo e Fm e F e F o E +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 3,021,671 3,021,653 3,237,572 3,284,029 3,111,055 3,156,245
** CAPITAL
** UNALLOCATED
TOTAL 3,021,671 3,021,653 3,237,572 3,284,029 3,111,055 3,156,245
ALL FUNDS  ** PERSONAL SERVICES
ok ALL OTHER 3,021,671 3,021,653 3,237,572 3,284,029 3,111,055 3,156,245
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 3,021,671 3,021,653 3,237,572 3,284,029 3,111,055 3,156,245
SOURCE: GENERAL FUND 3,021,671 3,021,653 3,237,572 3,284,029 3,111,055 3,156,245
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 3,021,671 3,021,653 3,237,572 3,284,029 3,111,055 3,156,245
AVATLABLE : UNDEDICATED ALLOC. 3,021,671 3,021,653 3,237,572 3,284,029 3,111,055 3,156,245
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED - 495
~  ENCUMBERED 69,210 45,269
TRANSFERS - IN 48,000 16,000
- ouT -48,000 -16,000
TOTAL AVAILABLE 3,090,386 3,066,922 3,237,572 3,284,029 3,111,055 3,156,245
EXPENDITURES ** PERSONAL SERVICES '
** ALL OTHER 2,990,128 3,050,922 3,237,572 3,284,029 3,111,055 3,156,245
** CAPITAL 46,647 16,000
TOTAL EXPENDITURES 3,036,775 3,066,922 3,237,572 3,284,029 3,111,055 3,156,245
BALANCES: - LAPSED TO FUNDS 8,341
- CARRIED FORWARD 45,269

POSITIONS :GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEQUS FUNDS
TOTAL POSITIONS



PAGE 20

FORM ~ : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART i 1  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT  : 117 BUREAU OF THE BUDGET
PROGRAM : 0055 BUDGET - BUREAU OF THE
EXPENDITURE DETAIL BY | acT | ACTUAL  1993-1994 |  ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP [GENERAL FUND | OTHER FUNDS [GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration | 000 | 604,502 | 72607 | g1a,146( | 830,38
100
200
300
200
500
600
700
800
900
TOTAL EXPENDITURES--ALL ACTIVITIES | 604,502 | 12,600 | sla,16 | 830,348

The Bureau of the Budget exists to provide budget and position planning, analysis and control in support of gubernatorial objectives and
legislative intent. This role represents a balanced approach for carrying out the program initiatives of the Executive within the limits of
legislative oversight for the purpose of achieving the most effective program outcomes and results within available budget resources,

The Bureau seeks to improve and enhance its capability for budget analysis, budget forecasting and program/policy analysis by focusing budget
actions and decisions on strategic planning that emphasizes outcomes and resuits, and by decentralizing as much budget management. measurement
and control as is appropriate.

OBJECTIVES:

1) Implement performance budgeting on a pilot basis; 2) Implement a system of position monitoring and management using the concept of Full Time
Equivalents (FTEs) for positions authorized and budgeted for less than 52 weeks in a fiscal year; 3) Complete agency access to the computerized
Budget Management System for all phases of the budget process including the "downloading" of budget data for internal agency reporting and
management purposes.,

STRATEGIES:

Performance budgeting will be implemented on a pilot basis using a Steering Committee, Sub-cabinet Team and a joint legislative-executive Task
Force. Full Time Equivalents (FTEs) will be implemented from the results of a pilot project using three cabinet agencies. Access to the Budget
Management System will be implemented using a team consisting of staff from the Bureau of the Budget, Division of Data Processing and user
agencies.



CITATION: T0005  SECTION: 000021006 PAGE 21
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF THE BUDGET
BUDGET - BUREAU OF THE
APPROPS: 01018F005501 01018F005502 01018F005505 01018F005506 01018F005507

F oo Form e Fmmm e S S Fo e SR S +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 |  DEPT-97 | BUDGET-96 | BUDGET-97 |
F o Fomm e Fomm e Fom e Fom e R o S . +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

** PERSONAL SERVICES 598,214 636,687 766,009 769,480 766,009 769,480
** ALL OTHER 40,284 57,783 44,737 60,868 44,737 60,868
** CAPITAL 9,000 6,000 3,400 3,400
** UNALLOCATED
TOTAL 647,498 700,470 814,146 830,348 814,146 830,348
ALL FUNDS  ** PERSONAL SERVICES 598,214 636,687 766,009 769,480 766,009 769,480
** ALL OTHER 40,284 57,783 44,737 60,868 44,737 60,868
** CAPITAL 9,000 6,000 3,400 3,400
** UNALLOCATED
TOTAL APPROP-ALLOC 647,498 700,470 814,146 830,348 814,146 830,348
SOURCE: GENERAL FUND 647,498 700,470 814,146 830,348 814,146 830,348

HIGHWAY FUND

FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS

TOTAL APPROP-ALLOC 647,498 700,470 814,146 830,348 814,146 830,348
AVATLABLE:UNDEDICATED ALLOC. 647,498 700,470 814,146 830,348 814,146 830,348
DEDICATED REVENUE-FED
~-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED 5,275 12,137
TRANSFERS - IN 84,895
- out -51,408 '
TOTAL AVAILABLE 686,260 712,607 814,146 830,348 814,146 830,348
EXPENDITURES ** PERSONAL SERVICES 568.826 636,687 766,009 769,480 766,009 769,480
** ALL OTHER 26,676 69,920 44,737 60,868 44,737 60,868
** CAPITAL 9,000 6,000 3,400 3,400
TOTAL EXPENDITURES 604,502 712,607 814,146 830,348 814,146 830,348
BALANCES: - LAPSED TO FUNDS 36,135
- CARRIED FORWARD 12,137
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 13.0 13.0 13.0 13.0 13.0 13.0
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 13.0 13.0 13.0 13.0 13.0 13.0

HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 13.0 13.0 13.0 13.0 13.0 13.0



PAGE 22

FORM : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART HE| CURRENT SERVICES BUDGET

UMBRELLA: -ADM

UNIT ¢ 129 DIVISION OF DATA PROCESSING

PROGRAM : 0006 DATA PROCESSING SERVICES

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAMLC

Administration

ACT
GROUP

ACTUAL  1993-1994
GENERAL FUND | OTHER FUNDS
| 10,287,880
10,287,880

ESTIMATED
GENERAL FUND

1994-1995
OTHER FUNDS

17,333,574

DEPARTMENT REQUEST 1995-96

GENERAL FUND | OTHER FUNDS
_______ 60,577| 17,554,760
615,37

GENERAL FUND| OTHER FUNDS
62,332 17,854,741
______ 17,917,073

The Office of Geographic Information Systems (GIS) leads a multi- agency effort to improve government products and services through the

jmplementation of a statewide GIS involving government and business. Our mission is to establish and maintain a statewide GIS database, ensure
the accuracy of GIS data by developing and enforcing standards, assist state agencies in the establishment of consistent and compatible GIS

programs, and distribute information from the State's GIS repository to the public.

documented framework of digital geographic data to support both state government programs and private sector activities.

GIS is working to develop a widely accessible, well

Primary goals include establishing a strategic, statewide geographic information base, broadly increasing access to high quality digita]

geographic information, and improving the ability of agencies, businesses and citizens to exchange and use mapped and other geographic data for

the purpose of making decisions.

Seeks improvement in the management/distribution of information to maximize use of state databases by

public/private concerns; ensure timely and consistent access to Maine's GIS database by municipalities, private consultants, regional councils,
and the universities; provide one-stop shopping where appropriate; and, inform the public concerning the availability of data.

0BJECTIVES:

GIS will continue to emphasize basic support for the functions outlined above. Additional emphasis will be put on
services required for the operation and maintenance of 0GIS facility for agency use and data storage, 2
software tools to support agency initiatives including public safety (E911) and business development, 3

1) maintaining ongoing
Aggressively developing databases and
Advance efforts to develop standards for

and to digitize multipurpose data such as basemaps, soils, infrastructure, wetlands, land use/land cover; 4) Encouraging conversion of agency
databases to GIS, 5) Implementing advanced GIS training program and increase awareness of GIS database to foster use by the public and private

STRATEGIES:

The Governor's GIS Steering committee has worked with the Office of GIS to develop a two year work plan that will satisfy the objectives

outlined by the committee this past year.

detailed work plan is available from the Office of GIS.

Specific strategies and timelines have been assembled to achieve the goals of the committee.

The



CITATION:  TO0005  SECTION: 000001887 PAGE 23
. ' DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
DIVISION OF DATA PROCESSING
DATA PROCESSING SERVICES
APPROPS: 01018D000601 01418D000601 04018D000601

L S S, . U | S F L TP +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
Fommmee e S R S R —— o Fm e o +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

** PERSONAL SERVICES 58,711 60,426 58,711 60,426
** ALL OTHER . 1,866 1,906 1,866 1,906
** CAPITAL
** |NALLOCATED
TOTAL 60,577 62,332 60,577 62,332
ALL FUNDS  ** PERSONAL SERVICES 7.306,624 7,342,706 7,507,998 7,516,717 7,507,998 7,516,717
** ALL OTHER 9,668,842 9,848,260 10,112,339 10,400,356 10,112,339 10,400,356
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 16,975,466 17,190,966 17,620,337 17,917,073 17,620,337 17,917,073
SOURCE: GENERAL FUND 60,577 62,332 60,577 62,332

HIGHWAY FUND
FEDERAL EXPEND. FUND

OTHER SPECIAL REV. 39,218
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS 16,975,466 17,151,748 17,559,760  17.854.741 17,559,760  17.854,741
TOTAL APPROP-ALLOC 16.975.466  17.190.966  17.620.337  17.917.073  17.620.337  17.917.073
AVAILABLE:UNDEDICATED ALLOC. 60,577 62,332 60,577  62.332
DEDICATED REVENUE-FED
-NON-FED 14,974,408 17,434,651 17,559,760 17,854,741 17,559,760 17,854,741
BAL FWD -UNENCUMBERED 213,486 - 181.093 140.295 145295 140,295 145,295
— ENCUMBERED 242,288 181.093
TRANSFERS - IN 107.657 397218
~ oot
TOTAL AVATLABLE 15,310,867  17,473.869 17,760,632 18,062,368 17,760,632 18,062,368
EXPENDITURES +* PERSONAL SERVICES 4,886,047 7,342,706 7,507,998 7,516,717  7,507.998 7,516,717
*+ ALL OTHER 5.401.833  9.990.868  10.107.339  10.400.356  10.107.339  10.400.356
** CAPITAL
TOTAL EXPENDITURES 10,287,880 17,333,574 17,615,337 17,917,073 17,615,337 17,917,073
BALANCES : _ LAPSED TO FUNDS
- CARRIED FORWARD 5,846,821 140,295 145,295 145,295 145,295 145,295
POSITIONS:GENERAL FUND T
POSITIONS - LEGIS CO _ 1.0 1.0 1.0 1.0
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND : 1.0 1.0 1.0 1.0

HIGHWAY FUND
FEDERAL EXPEND. FUND

OTHER SPECIAL REV. 1.0
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS 158.0 158.0 159.0 159.0 157.0 157.0

TOTAL POSITIONS " 158.0 159.0 160.0 160.0 158.0 158.0




PAGE 24
FORM N
PART HE

UMBRELLA: ADM
UNIT ¢ 446

PROGRAM : 0244

EMPLOYEE RELATIONS - OFFICE OF

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF EMPLOYEE RELATIONS

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY

Administration

NAME

ACT
GROUP

ACTUAL
GENERAL FUND

527,513

1993-1994
OTHER FUNDS
513

ESTIMATED
GENERAL FUND

471,597

1994-1995
OTHER FUNDS

DEPARTMENT REQUEST 1995-96

GENERAL  FUND

518,553

OTHER FUNDS

GENERAL FUND

510,166

OTHER FUNDS

The Bureau of Employee Relations is designated by law to act at the direction of the Governor to develop and execute employee relations policies,

ohjectives and strate

gies.

collective bargaining agreements and represents the executive branch of the State of Maine in all other labor relations matters.

The office conducts and oversees all collective bargaining processes, interprets and implements the provisions of the

The Bureau strives to improve the ability of management to respond to the changing needs of State government, to create a work environment which
promotes .the maximization of employee potential and to resolve workplace conflict as quickly as possible.

OBJECTIVES:

1) Conduct and conclude negotiations for all successor collective bargaining agreements in a manner that is expeditious and moves toward
2) reduce the number of present and future grievances through a more creative approach for earlier

accomplishment of the Bureau's goals;

resolution; 3) resolve all unit clarification petitions pending before the Maine Labor Relations Board:

operation of the Bureau to enhance service to departments and agencies.

STRATEGIES:

Negotiations for successor agreements will be undertaken utilizing conventional or alternative methods of bargaining to achieve greater

and 4) continue to improve the internal

f]ex1b111ty for management. The Bureau will continue to approach contract administration by emphas1z1ng mediation as a tool for the resolution of
grievances, providing training to agency personnel officers, and encouraging management to join cooperatively with the unions to improve

productivity and morale as well as to reduce the incidence of grievances.

and the Maine Labor Relations Board to expedite resolution of the unit clarification issues.

The Bureau will continue to work with the bargaining agent, departments



CITATION: T0026  SECTION: 000000979A PAGE 25
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF EMPLOYEE RELATIONS
EMPLOYEE RELATIONS - OFFICE OF
APPROPS: 01018024401
S Fom e S . oo S S o +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
F e oo Fomm e Fomm e Fmr e S, . R +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 382,813 396,343 441,740 442,168 441,740 442,168
** ALL OTHER 66,707 64,554 66,813 67,998 66,813 67.998
** CAPITAL 10,000 10,000
** UNALLOCATED
TOTAL 449,520 460,897 518,553 510,166 518,553 510,166
ALL FUNDS  ** PERSONAL SERVICES 382,813 396,343 441,740 442,168 441,740 442,168
** ALL OTHER 66,707 64,554 66,813 67,998 66.813 67,998
** CAPITAL 10,000 10,000
** UNALLOCATED
TOTAL APPROP-ALLOC 449,520 460,897 518,553 510,166 518,553 510,166
SOURCE: GENERAL FUND 449,520 460,897 518,553 510,166 518,553 510,166
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV,
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 449,520 460,897 518,553 510,166 518,553 510,166
AVATLABLE : UNDEDICATED ALLOC. 449,520 460,897 518,553 510,166 518,553 510,166
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED 10,700
TRANSFERS - IN 91,137
- ouT -1,535
TOTAL AVAILABLE 539,122 471,597 518,553 510,166 518,553 510,166
EXPENDITURES ** PERSONAL SERVICES 386,895 396,343 441,740 442,168 441,740 442,168
** ALL OTHER 140,618 75,254 66,813 67,998 66,813 67,998
**+ CAPITAL 10,000 10,000
TOTAL EXPENDITURES 527,513 471,597 518,553 510,166 518,553 510,166
BALANCES: - LAPSED TO FUNDS 909
- CARRIED FORWARD 10,700
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 7.0 7.0 7.0 7.0 7.0 7.0
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 7.0 7.0 7.0 7.0 7.0 7.0
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV,
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 7.0 7.0 7.0 7.0 7.0 7.0



PAGE 26
FORM : P
PART i1

UMBRELLA: ADM
UNIT ¢ 551

PROGRAM ¢

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
DIVISION OF FINANCIAL AND PERSONNEL SERVICES

0713 FINANCIAL AND PERSONNEL SERVICES - DIVISION QF

BUREAU OF THE BUDGET FORM
DATE: 01/12/95

DEPARTMENT REQUEST 1996-97

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

ACTUAL
GENERAL FUND

460,792

1993-1994
OTHER FUNDS

829,526

ESTIMATED
GENERAL FUND

447,684

1994-1995
OTHER FUNDS

906,493

DEPARTMENT REQUEST 1995-96

GENERAL FUND | OTHER FUNDS
—————— 551,487 956,382
________ 1,507,860

GENERAL FUND

538,246

OTHER FUNDS

956,306

The purpose of the Division of Financial and Personnel Services is to provide timely and competent fiscal, human resources management, and
internal auditing services in support of departmental operations and programs. The Division furnishes bureaus with (a) uniform application of
(c) implementation of collective bargaining
agreements, and (d) human resources administration so that the Department may achieve its desired program goals, while remaining in compliance
with all laws and budgetary resources.,

budgetary policy,

(b) application of generally accepted accounting and financial practices,

The Division will enhance its capabilities to support Departmental operations and Statewide programs by focusing on Cost Allocation Planning, the
Worker's Compensation Self Insurance Fund, and the development of a Capital Budgeting and Financing Strategy.

OBJECTIVES:

(1) Implement a successor cost allocation plan agreement for direct bill services furnished by the Department that will maximize federal
participation in paying for these services; (2) Implement the Worker's Compensation Self Insurance Fund which will stabilize the budgeting of
worker's compensation costs, while returning injured workers to the workptace; (3) Implementation of a Capital Budgeting and Financing Strategy
that will focus on ensuring decision makers have adequate information with which to make prudent choices about projects under consideration.

STRATEGIES:

A successor Cost Allocation Plan will be successfully negotiated with HHS - Division of Cost Allocation and implemented for all internal services
furnished by the Department. The Worker's Compensation Self Insurance Fund will be implemented through the cooperative efforts of the Bureau of
Human Resources, Bureau of the Budget, and the user agencies. The Capital Budgeting and Financing Strategy will be implemented through a pilot
program in cooperation with the various internal service fund managers and construction managers within the Department.



CITATION: TO005 SECTION: 000000284 PAGE 27
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
DIVISION OF FINANCIAL AND PERSONNEL SERVICES
FINANCIAL AND PERSONNEL SERVICES - DIVISION OF
APPROPS: 01018A071301 01418A071301
g S S Fo Fm e [ S Fo e~ F - F e - Foe - +
ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
g oy F e Fo e F Foe F e F e F e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 400,053 404,835 501,696 493,497 501,696 493,497
*+ ALL OTHER 42,605 42,849 43,791 44,749 43,791 44,749
** CAPITAL 6,000 6,000
** UNALLOCATED
TOTAL 442,658 447,684 551,487 538,246 551,487 538,246
ALL FUNDS  ** PERSONAL SERVICES 1,259,219 1,255,746 1,382,399 1,372,692 1,382,399 1,372,692
** ALL OTHER 93,783 95,284 104,470 106,860 104,470 106,860
*% CAPITAL 2,500 2,500 21,000 15,000 21,000 15,000
** UNALLOCATED
TOTAL APPROP-ALLOC 1,355,502 1,353,530 1,507,869 1,494,552 1,507,869 1,494,552
SOURCE: GENERAL FUND 442,658 447,684 551,487 538,246 551,487 538,246
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV. 912,844 905,846 956,382 956,306 956,382 956,306
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 1,355,502 1,353,530 1,507,869 1,494,552 1,507,869 1,494,552
AVATLABLE : UNDEDICATED ALLOC. 442,658 447,684 551,487 538,246 551,487 538,246
DEDICATED REVENUE-FED
~NON-FED 888,601 966,587 956,382 956,306 956,382 956,306
BAL FWD -UNENCUMBERED 96,339 156,242 212,343 212,343 212,343 212,343
~ ENCUMBERED 1,260 647
TRANSFERS - IN 20,218
- ouT -2,068
TOTAL AVAILABLE 1,447,008 1,571,160 1,720,212 1,706,895 1,720,212 1,706,895
EXPENDITURES ** PERSONAL SERVICES 1,143,773 1,255,746 1,382,399 1,372,692 1,382,399 1,372,692
** ALL OTHER 141,316 100,571 104,470 106,860 104,470 106,860
** CAPITAL 5,229 2,500 21,000 15,000 21,000 15,000
TOTAL EXPENDITURES 1,290,318 1,358,817 1,507,869 1,494,552 1,507,869 1,494,552
BALANCES: - LAPSED TO FUNDS 16
- CARRIED FORWARD 156,049 212,343 212,343 212,343 212,343 212,343
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO 10.0 10.0 10.0 10.0 10.0 10.0
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 10.0 10.0 10.0 10.0 10.0 10.0
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV. 22.0 22.0 22.0 22.0 22.0 22.0
FEDERAL BLOCK GRANT
MISCELLANEQOUS FUNDS
TOTAL POSITIONS 32.0 32.0 32.0 32.0 32.0 32.0



PAGE 28
FORM ~ : P PROGRAM NARRATIVE & EXPENDITURE DETALL BUREAU OF THE BUDGET FORM
PART i I  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT  : 554 BUREAU OF GENERAL SERVICES
PROGRAM : 0080 BUILDINGS & GROUNDS OPERATIONS
EXPENDITURE DETALL BY | AT | ACTUAL  1993-1994 | ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILTAR ACTIVITY NAME GROUP [GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration | 000 | 5.9%5.860|  4,074.928|  6.218,243|  1.770,582|  7.014.610|  1,748,858|  7,085,394] 1,752,862
100
200
300
300
500
600
700
800
Other 900 8,500,000
TOTAL EXPENDITURES—_ALL ACTIVITIES | 10,030.788 | 16,488.825 | 8.763,468 | 8,838,256

This function of the bureau exists to provide all aspects of building maintenance and operation for the Capitol Area Complex, which encompasses
some 56 buildings on several campuses in the Augusta area.

The bureau seeks to operate all buildings, keep them clean and orderly, and to be the lowest-cost provider of the services expected in these
buildings by the tenants and the public.

OBJECTIVES:

1. The bureau is ready to fully implement an electronic preventive maintenance program as soon as staffing levels and budgets permit.
present, the program is being implemented on a piecemeal basis within current budgets.

At

STRATEGIES:

By utilizing TQM methods, many improvements and cost- saving methods for delivery of services have been identified and are being incorporated
into the program.



CITATION:  TOO05  SECTION: 000001876 PAGE 29
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF GENERAL SERVICES
BUILDINGS & GROUNDS OPERATIONS
APPROPS: 01018A008001 01418A008002 01418A008003 01418A008004 04318A008005

A . Fom e U oo S oo o +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
A o o S . o . L S +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
*% PERSONAL SERVICES 2,922,734 2,922,515 3,563,414 3,556,034 3,563,414 3,556,034
** ALl OTHER 3,061,890 3,123,940 3,338,146 3,529,360 3,338,146 3,529,360
** CAPITAL 113,050 113,050
** UNALLOCATED
TOTAL 5,984,624 6,046,455 7,014,610 7,085,394 7,014,610 7,085,394
ALL FUNDS  ** PERSONAL SERVICES 2,967,844 2,968,775 3,592,549 3,585,682 3,592,549 3,585,682
** ALL OTHER 4,772,135 4,837,762 5,057,869 5,252,574 5,057,869 5,252,574
** CAPITAL 1,800 10,000 113,050 113,050
** UNALLOCATED
TOTAL APPROP-ALLOC 7,741,779 7,816,537 8,763,468 8,838,256 8,763,468 8,838,256
SOURCE: GENERAL FUND 5,984,624 6,046,455 7,014,610 7,085,394 7,014,610 7,085,394

HIGHWAY FUND
FEDERAL EXPEND, FUND

OTHER SPECIAL REV. 112,045 123,822 119,723 123,214 119,723 123,214
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS 1,645,110 1,646,260 1,629,135 1,629,648 1,629,135 1,629,648
TOTAL APPROP-ALLOC 7,741,779 7,816,537 8,763,468 8,838,256 8,763,468 8,838,256
AVAILABLE :UNDEDICATED ALLOC. 5,984,624 6,046,455 7,014,610 7,085,394 7,014,610 7,085,394
DEDICATED REVENUE-FED
-NON-FED 4,061,813 10,623,824 1,748,858 1,752,862 1,748,858 1,752,862
BAL FWD -UNENCUMBERED 141,439 107,803 461,545 461,545 461,545 461,545
- ENCUMBERED » 157,258 172,288
TRANSFERS - IN 71,314 6,300
- ouT -77,343 -6,300
TOTAL AVAILABLE 10,339,105 16,950,370 9,225,013 9,299,801 9,225,013 - 9,299,801
EXPENDITURES ** PERSONAL SERVICES 2,941,536 2,968,775 3,592,549 3,585,682 3,592,549 3,585,682
** ALL OTHER 7,077,440 13,490,889 5,057,869 5,252,574 5,057,869 5,252,574
** CAPITAL 11,812 29,161 113,050 113,050
TOTAL EXPENDITURES 10,030,788 16,488,825 8,763,468 8,838,256 8,763,468 8,838,256
BALANCES: - LAPSED TO FUNDS 14,190
- CARRIED FORWARD 237,245 461,545 461,545 461,545 461,545 461,545
POSITIONS : GENERAL FUND
POSITIONS - LEGIS CO 110.0 110.0 110.0 110.0 110.0 110.0
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 110.0 110.0 110.0 110.0 110.0 110.0

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS .
TOTAL POSITIONS 111.

—_
[Tl
—_
—
— =
oo
—
—



PAGE 30

FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART 1  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT : 554 BUREAU OF GENERAL SERVICES
PROGRAM : 0057 PUBLIC IMPROVEMENTS - PLANNING/CONSTRUCTION - ADMIN
EXPENDITURE DETAIL BY | AT | ACTUAL  1993-1994 | ESTIMATED ~ 1994-1995 [DEPARTHENT REQUEST 109596 | DEPARTHENT REQUEST 109607
FAMILIAR ACTIVITY NAME . |GROUP|GENERAL FUND | OTHER FUNDS [GENERAL FUND | OTHER FUNDS |[GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER RUNDe
Administration | 000 | 671,961 503,300] 662,776  1.531,208] 803,406 | 792,532
100
200
300
300
500
600
700
800
900
TOTAL EXPENDITURES--ALL ACTIVITIES | La7s.261 | 77" 2,193,984 | 803,406 | 792,532

This function of the bureau seeks to improve the construction process the state uses in constructing public improvements so that state services
can be offered to the public in the best and most cost effective way.

OBJECTIVES:

1. Provide central oversight to the construction process for public improvements that assures quality work at reasonable cost. 2. Provide
Tong-term planning & analysis to assure the highest standards of quality for state-financed projects.

STRATEGIES:

Maintain the balance required between the design community, contractors, and the agencies requiring the work, to maintain quality, keep projects
on time, and on budget.




CITATION:  T0O005  SECTION: 000001876 PAGE 31
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF GENERAL SERVICES
‘ PUBLIC IMPROVEMENTS - PLANNING/CONSTRUCTION - ADMIN
APPROPS: 01018A005701 01418A005701
B S oo Fomm e S S S Fomm e e S . +
| ACTUAL-94 [ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
S R S . Fommm e . S P oo +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 622,102 625,976 770,190 757,554 770,190 757,554
** ALL OTHER 34,239 36,800 33,216 34,978 31,181 31,995
** CAPITAL )
** UNALLOCATED
TOTAL 656,341 662,776 803,406 792,532 801,371 789,549
ALL FUNDS  ** PERSONAL SERVICES 622,102 625,976 770,190 757,554 770,190 757,554
** ALL OTHER 1,314,239 1,566,800 33.216 34,978 31,181 31,995
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 1,936,341 2,192,776 803,406 792,532 801,371 789,549
SOURCE: GENERAL FUND 656,341 662,776 . 803,406 792,532 801,371 789,549
HIGHWAY FUND :
FEDERAL EXPEND. FUND
OTHER SPECIAL REV. 1,280,000 1,530,000
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 1,936,341 2,192,776 803,406 792,532 801,371 789,549
AVATLABLE :UNDEDICATED ALLOC, 656,341 662,776 803,406 792,532 801,371 789,549
DEDICATED REVENUE-FED
~NON-FED
BAL FWD -UNENCUMBERED - 234,620 - 466,184
- ENCUMBERED 234,620 467,392
TRANSFERS - IN 524,238 2,525,113
- ouT -3,925 - 995,113
TOTAL AVAILABLE 1,176,654 2,193,984 803,406 792,532 801,371 789,549
EXPENDITURES ** PERSONAL SERVICES 637,906 625,976 770,190 757,554 770,190 757,554
** ALL OTHER 317,726 1,568,008 33,216 34,978 31,181 31,995
** CAPITAL 219,629
TOTAL EXPENDITURES 1,175,261 2,193,984 803,406 792,532 801,371 789,549
BALANCES: - LAPSED TG FUNDS 185
- CARRIED FORWARD 1,208
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 13.0 13.0 13.0 13.0 13.0 13.0
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 13.0 13.0 13.0 13.0 13.0 13.0
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV,
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 13.0 13.0 13.0 13.0 13.0 13.0



PAGE 32

FORM : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART ¢ 1 CURRENT SERVICES BUDGET

UMBRELLA: ADM

UNIT ¢ 554 BUREAU OF GENERAL SERVICES

PROGRAM :

0633 PUBLIC IMPROVEMENTS-DIV OF SAFETY & ENVIR SVCS

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

1993-1994
OTHER FUNDS

ACTUAL
GENERAL FUND

1994-1995
OTHER FUNDS

ESTIMATED
GENERAL FUND

DEPARTMENT REQUEST 1995-96
GENERAL FUND | OTHER FUNDS

DEPARTMENT REQUEST 1996-97

GENERAL FUND| OTHER FUNDS
~ es,009]
_________ 65,000

This function of the bureau exists to provide coordination of compliance efforts on asbestos abatement, control and removal of other hazardous
materials, and coordination of efforts to improve indoor air guality for workers in state buildings.

The bureau seeks to provide assistance and direction to private sector contractors hired by the state to manage and/or remove asbestos, or to
design and construct improvements to systems delivering air to buildings.

OBJECTIVES:

1. The bureau is using electronic means to record statistics as reguired in federal legislation regarding asbestos.

The

created is being used to make further advances in controlling indoor environments which impact air quality.

STRATEGIES:

database this has

By providing advice and oversight to the process of compliance with federal mandates, the bureau is able to keep the cost of compliance to a

minimum,



CITATION:  T0005 SECTION: 000001876 PAGE 33
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF GENERAL SERVICES
PUBLIC IMPROVEMENTS-DIV OF SAFETY & ENVIR SVCS
APPROPS:  (1018A063301

A e S o Fommm e S Fom e S I S +
| ACTUAL-94 [ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
A Fom e Fom e Fo e S, Fom e Fom e o +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 40,923 41,102 49,775 48,892 49,775 48,892
** ALL OTHER 14,485 14,861 15,334 16,117 15,334 16,117
** CAPITAL
** UUNALLOCATED
TOTAL 55,408 55,963 65,109 65,009 65,109 65,009
ALL FUNDS  ** PERSONAL SERVICES 40,923 41,102 49,775 48,892 49,775 48,892
** ALL OTHER 14,485 14,861 15,334 16,117 15,334 16,117
** CAPITAL
** |UNALLOCATED
TOTAL APPROP-ALLOC 55,408 55,963 65,109 65,009 65,109 65,009
SOURCE: GENERAL FUND 55,408 55,963 65,109 65,009 65,109 65,009

HIGHWAY FUND

FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS

TOTAL APPROP-ALLOC 55,408 55,963 65,109 65,009 65,109 65,009
AVATLABLE : UNDEDICATED ALLOC. 55,408 55,963 65,109 65,009 65,109 65,009
DEDICATED REVENUE-FED
~-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN 1,758
- ouT -11
TOTAL AVAILABLE 57,155 55,963 65,109 65,009 65,109 65,009
EXPENDITURES ** PERSONAL SERVICES 42,670 41,102 49,775 48,892 49,775 48,892
** ALL OTHER 14,452 14,861 15,334 16,117 15,334 16,117
** CAPITAL
TOTAL EXPENDITURES 57,122 55,963 65,109 65,009 65,109 65,009
BALANCES: - LAPSED TO FUNDS 34

- CARRIED FORWARD

POSITIONS : GENERAL FUND

POSITIONS - LEGIS CO 1.0 1.0 1.0 1.0 1.0 1.0
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 1.0 1.0 1.0 1.0 1.0 1.0

HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 1.0 1.0 1.0 1.0 1.0 1.0



PAGE 34

FORM H PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART 1 CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT ¢ 554 BUREAU OF GENERAL SERVICES
PROGRAM : 0007 PURCHASES - DIVISION OF
EXPENDITURE DETAIL BY | AT | ACTUAL  1993-1994 |  ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND ] OTHER FUNDS {GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration o0 | 23,278 | 23,275 | eaam0| | 23,275
Purchasing 100 243,742 245,151 314,580 312,970
200
300
400
500
600
700
800
Other 900 2,359
TOTAL EXPENDITURES--ALL ACTIVITIES | 269,376 | 268,426 | 38,75% | 336,245

The Division of Purchases is statutorily responsible for the purchase of goods and services used by the agencies of state government to secure
the best value from each dollar spent.

The Division strives to establish effective procurement strategies through the development of contracts, cooperative purchasing agreements and
spot purchasing under the guidelines established by law and policy.

OBJECTIVES:

1) Develop competitive commodity contracts to provide prompt, efficient procurement at the agency level. 2 ) Initiate and participate in
cooperative purchasing agreements with local government entities and other states to improve buying power and enhance bulk discounting. 3) Meet
all federal and state mandates for the purchase of products with recycled content, energy efficient goods and meet requirements of state and
federal Taw related to procurement. 4) Automate, through computerization the purchasing function to allow the greatest flexibility at the product

user level.

STRATEGIES:

Division staff will continue to review and streamline existing procedures to remove unnecessary work. Computerization of the purchasing function
will be planned and implemented to effectively communicate and assist procuring agencies. Effort will be made at the local and national level to
foster cooperative efforts and to minimize the effects of trade agreements such as NAFTA and GATT.



CITATION:  T0005 SECTION: 000001876 PAGE 35
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF GENERAL SERVICES
PURCHASES - DIVISION OF
APPROPS: 01018P000701
e e e B B N, S N N U N +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
F o e ————— Fm e Fo o Fo e F e F e Fo e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
: ** PERSONAL SERVICES 242,200 243,896 308,176 304,888 308,176 304,888
** ALL OTHER 24,817 24,530 30,574 31,357 26,174 26,876
** CAPITAL
** UNALLOCATED
TOTAL 267,017 268,426 338,750 336,245 334,350 331,764
ALL FUNDS  ** PERSONAL SERVICES 242,200 243,896 308,176 304,888 308,176 304,888
** ALL OTHER 24,817 24,530 30,574 31,357 26,174 26,876
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 267,017 268,426 338,750 336,245 334,350 331,764
SOURCE: GENERAL FUND 267,017 268,426 338,750 336,245 334,350 331,764
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 267,017 268,426 338,750 336,245 334,350 331,764
AVAILABLE : UNDEDICATED ALLOC. 267,017 268,426 338,750 336,245 334,350 331,764
DEDICATED REVENUE-FED
_NON-FED
BAL FWD -UNENCUMBERED
~ ENCUMBERED 105
TRANSFERS - IN 3,028
- ouT - 670
TOTAL AVAILABLE 269,480 268,426 338,750 336,245 334,350 331,764
EXPENDITURES ** PERSONAL SERVICES 244,559 243,896 308,176 304,888 308,176 304,888
*+ ALL OTHER 24,817 24,530 30,574 31,357 26,174 26,876
** CAPITAL
TOTAL EXPENDITURES 269,376 268,426 338,750 336,245 334,350 331,764
BALANCES : - LAPSED TO FUNDS 105
- CARRIED FORWARD
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 8.0 8.0 8.0 8.0 8.0 8.0
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 8.0 8.0 8.0 8.0 8.0 8.0
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 8.0 8.0 8.0 8.0 8.0 8.0



PAGE 36
FORM : P

PROGRAM NARRATIVE & EXPENDITURE DETAIL

BUREAU OF THE BUDGET FORM

PART i1  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT & 554 BUREAU OF GENERAL SERVICES
PROGRAM : 0135 STATE POLICE HEADQUARTERS BUILDING MAINTENANCE
EXPENDITURE DETAIL BY | AT [ ACTUAL  1993-1994 | ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration | o0 | | 216,677 | 203,102 | 290,719 | 300,328
100
200
300
100
500
600
700
800
900
TOTAL EXPENDITURES--ALL ACTIVITIES | 216,677 | 223,002 | 290,719 | 300,328

The bureau seeks to operate all buildings, keep them clean and orderly, and to be the lowest-cost provider of the services expected in these
buildings by the tenants and the public.

OBJECTIVES:

1. The bureau is ready to fully implement an electronic preventive maintenance program as soon as staffing levels and budgets permit.
present, the program is being implemented on a piecemeal basis within current budgets.

At

STRATEGIES:

By utilizing TQM methods, many improvements and cost- saving methods for delivery of services have been identified and are being incorporated
into the program.

.



CITATION:  TOO005  SECTION: 000001876 PAGE 37
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF GENERAL SERVICES
STATE POLICE HEADQUARTERS BUILDING MAINTENANCE
APPROPS: 01018A013501 01218A013502
o S U R S SR S S RO +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
M S S, S . T S S L S oo +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 68,105 68,898 72,286 72,121 72,286 72,121
** ALL OTHER 51,270 52,842 72,913 77,906 59,688 60,937
** CAPITAL
** UNALLOCATED
TOTAL 119,375 121,740 145,199 150,027 131,974 133,058
ALL FUNDS  ** PERSONAL SERVICES 113,346 117,419 144,571 144,242 144,571 144,242
** ALL OTHER 102,539 105,683 132,600 138,843 119,375 121,874
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 215,885 223,102 277,171 283,085 263,946 266,116
SOURCE: GENERAL FUND 119,375 121,740 145,199 150,027 131,974 133,058
HIGHWAY FUND 96,510 101,362 131,972 133,058 131,972 133,058
FEDERAL EXPEND. FUND
OTHER SPECTAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 215,885 223,102 277,171 283,085 263,946 266,116
AVATLABLE :UNDEDICATED ALLOC. 215,885 223,102 277,171 283,085 263,946 266,116
DEDICATED REVENUE-FED
-NON-FED
BAL FWD ~UNENCUMBERED
- ENCUMBERED 1,718
TRANSFERS - IN 119,375 121,740 145,199 150,027 131,974 133,058
- out - 119,375 - 121,740 - 145,199 - 150,027 - 131,974 - 133,058
TOTAL AVAILABLE 217,603 223,102 277,171 283,085 263,946 266,116
EXPENDITURES ** PERSONAL SERVICES 112,422 117,419 144,571 144,242 144,571 144,242
** ALL QTHER 104,255 105,683 146,148 156,086 119,375 121,874
** CAPITAL
TOTAL EXPENDITURES 216,677 223,102 290,719 300,328 263,946 266,116
BALANCES: - LAPSED TO FUNDS 926 -13,548 ~-17,243
- CARRIED FORWARD
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND 5.0 5.0 5.0 5.0 5.0 5.0
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 5.0 5.0 5.0 5.0 5.0 5.0



PAGE 38
FORM P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART c 1 CURRENT SERVICES BUDGET DATE: 01/12/95

UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT : 389 BUREAU OF HUMAN RESOURCES

PROGRAM : 0038 ADMINISTRATION - HUMAN RESOURCES

EXPENDITURE DETAIL BY ACT ACTUAL  1993-1994 ESTIMATED 1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP|GENERAL FUND | OTHER FUMNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

Administration 000 1,451,182 113,548 1,595,528 253,116 1,764,979 255,277 1,749,857 257,091

Administer civil service and human resource systems that are both capable of changing to meet the changing needs of State agencies and also
legal, fair, equitable, and consistent across all agencies. The Bureau's clients are the job seeking public, all the departments of the Executive
Branch, and all employees of the Executive Branch.

1)Ensure that State Government's employment practices provide fair and open competition for State jobs. 2)Ensure equitable, adequate, and
correct compensation for work performed. 3)Where it is most efficient to do so, provide comprehensive human resource management services to the
1ine agencies of the State (ADD, EEQ, benefits administration, legal interpretation, recordkeeping, etc.). 4)Provide training that improves
employee productivity and organization effectiveness. 5)Reduce employee illness and injury and contain the costs of health insurance.

OBJECTIVES:

1)Monitor and control transactions affecting payroll and employee status. 2)Maintain official personnel records for 14,000 present and 100,000+
past State employees. 3)Manage the statewide system for job classification and pay determination. 4)Receive job applications, screen and test
applicants. 5)Assure compliance with law and bargaining agreements in keeping central employment registers and statewide recall & referral Tists
for laid off employees. 6)Provide centralized training, and coordination of statewide TQM efforts. 7)Ensure legal compliiance and high performance
equal employment and affirmative action programs. 8)Conduct central administration of the health insurance programs for active/retired employees.

STRATEGIES:

The Bureau has these specific strategies for FY 96 and FY 97: 1) Reform administration of Workers' Compensation by implementing plans that a)
improve funding and budgeting, b) institute aggressive management of current cases, c) accelerate settlement of old cases, and d) improve safety
and reduce the number of new injuries. 2) Respond to the implications for the State as employer that may result from any new State or national
health insurance laws or programs. 3) Focus management development and employee training on programs for mid and upper management.

\



CITATION: T0005 SECTION: 000007033 PAGE 39
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF HUMAN RESOURCES
ADMINISTRATION - HUMAN RESOURCES
APPROPS: 01018H003801 01418H003803
F o - S, Fommm e Fom e Fommm e R S Fomm o +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
A e Fom . R S Fom oo Fom e mem oo Formmm e oo +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 1,241,749 1,259,806 1,541,816 1,520,942 1,541,816 1,520,942
** ALL OTHER 213,074 210,725 217,226 222,978 217,226 222,978
** CAPITAL 3,958 5,937 5,937 5,937 5,937 5,937
** UNALLOCATED
TOTAL 1,458,781 1,476,468 1,764,979 1,749,857 1,764,979 1,749,857
ALL FUNDS  ** PERSONAL SERVICES 1,339,373 1,339,899 1,623,292 1,602,618 1,623,292 1,602,618
** ALL OTHER 376,900 379,900 386,827 394,193 386,827 394,193
** CAPITAL 5,937 9,785 10,137 10,137 10,137 10,137
** UNALLOCATED
TOTAL APPROP-ALLOC 1,722,210 1,729,584 2,020,256 2,006,948 2,020,256 2,006,948
SOURCE: GENERAL FUND 1,458,781 1,476,468 1,764,979 1,749,857 1,764,979 1,749,857
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV. 263,429 253,116 255,277 257,091 255,277 257,091
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 1,722,210 1,729,584 2,020,256 2,006,948 2,020,256 2,006,948
AVATLABLE:UNDEDICATED ALLOC. 1,458,781 1,476,468 1,764,979 1,749,857 1,764,979 1,749,857
DEDICATED REVENUE-FED
~-NON-FED 95,692 261,698 255,277 257,091 255,277 257,091
BAL FWD -UNENCUMBERED 42,075 40,094 52,097 52,097 52,097 52,097
- ENCUMBERED 38,141 7,911
TRANSFERS - IN 28,537 184,320
- ouT -24,117 -69,750
TOTAL AVAILABLE 1,639,109 1,900,741 2,072,353 2,059,045 2,072,353 2,059,045
EXPENDITURES ** PERSONAL SERVICES 1,260,289 1,412,269 1,623,292 1,602,618 1,623,292 1,602,618
** ALL OTHER 302,731 416,590 386,827 394,193 386,827 394,193
** CAPITAL 1,710 19,785 10,137 10,137 10,137 10,137
TOTAL EXPENDITURES 1,564,730 1,848,644 2,020,256 2,006,948 2,020,256 2,006,948
BALANCES: - LAPSED TO FUNDS 7,049 .
- CARRIED FORWARD 51,426 52,097 52,097 52,097 52,097 52,097
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO 31.0 33.0 33.0 33.0 33.0 33.0
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 31.0 33.0 33.0 33.0 33.0 33.0
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV, 2.0 2.0 2.0 2.0 2.0 2.0
FEDERAL BLOCK GRANT
MISCELLANEQOUS FUNDS
TOTAL POSITIONS 33.0 35.0 35.0 35.0 35.0 35.0



PAGE 40
FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART  : I  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT  : 125 BUREAU OF TAXATION
PROGRAM : 0001 ELDERLY HOUSEHOLDERS' TAX REFUND
EXPENDITURE DETAIL BY | acT | ACTUAL  1993-1994 | ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-06 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration | 000 | 5,848,663) | 6,000,738| | 6,517,405] | 6.835,191|
100
200
300
100
500
600
700
800
900
L EXPENDITURES--ALL ACTIVITIES | 5,848,663 6,000,738 | 6,617,405 | 6,835,101 -

TOTAL EXPENDITURES--ALL ACTIVITIES

The purpose of the program is to provide property tax relief to low income elderly residents. Without this relief, they may be forced to seek
other governmental assistance or may be forced to sell their homes.

Insure efficient administration of the program.

OBJECTIVES:

1) Process correctly prepared applications and mail refunds in a timely manner. 2) Audit applications as needed to prevent refunds to unqualified
applicants. 3) Prepare application and instructions in simple, easily-read format. 4) Conduct an outreach program to ensure that eligible
applicants are aware of the program.

STRATEGIES:

1) Maintain employee training programs to ensure all staff members administer the program and assist applicants efficiently. 2) Improve
efficiency of the computer programs and data base.



CITATION: TO005 SECTION: 000021006 PAGE 41
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF TAXATION '
ELDERLY HOUSEHOLDERS' TAX REFUND
APPROPS: 01018F000101
F o e F o Fmr e F e F o e F - Fom e +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
F o e —— F o Fo e F e F e o oo e f S +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
: **+ PERSONAL SERVICES
** AL OTHER 5,860,124 6,031,594 6,517,495 6,835,191 6,517,495 6,835,191
** CAPITAL
** UNALLOCATED
TOTAL 5,860,124 6,031,594 6.517,495 6,835,191 6,517,495 6.835,191
ALL FUNDS  ** PERSONAL SERVICES
** AL OTHER 5,860,124 6,031,594 6,517,495 6,835,191 6,517,495 6,835,191
**+ CAPTTAL
** UNALLOCATED
TOTAL APPROP-ALLOC 5,860,124 6,031,594 6,517,495 6,835,191 6,517,495 6,835,191
SOURCE: GENERAL FUND 5,860,124 6,031,594 6,517,495 6,835,191 6,517,495 6,835,191
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 5,860,124 6,031,594 6,517,495 6,835,191 6,517,495 6,835,191
AVATLABLE : UNDEDICATED ALLOC. 5,860,124 6,031,594 6,517,495 6,835,191 6,517,495 6,835,191
DEDICATED REVENUE-FED
~NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED 9,144
TRANSFERS - IN
- ouT
TOTAL AVAILABLE 5,860,124 6,040,738 6,517,495 6,835,191 6,517,495 6,835,191
EXPENDITURES ** PERSONAL SERVICES
*+ ALL OTHER 5,848,663 6,040,738 6,517,495 6,835,191 6,517,495 6,835,191
** CAPTTAL
TOTAL EXPENDITURES 5,848,663 6,040,738 6,517,495 6,835,191 6,517,495 6,835,191
BALANCES: ~ LAPSED TO FUNDS 2,318
- CARRIED FORWARD 9,144

POSITIONS : GENERAL FUND
POSITIONS - LEGIS CO
. POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS



PAGE 42
FORM ¢ P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART L CURRENT SERVICES BUDGET DATE: 01/12/95

UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT + 125 BUREAU OF TAXATION

PROGRAM : 0650 ELDERLY TAX DEFERRAL PROGRAM

EXPENDITURE DETAIL BY ACT ACTUAL  1993-1994 ESTIMATED 1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP|GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

Administration 000 118,097 78,530 113,000 110,000

The Elderly Tax Deferral Program enables qualifying Maine resident elderly homeowners to defer payment of homestead property taxes. This program
is intended to reduce the incidence of displacing elderly persons from the homestead.

Ensure efficient administration of the program.

OBJECTIVES:

1) Maintain employee training programs‘to ensure altl staff members administer the program and assist applicants efficiently. 2) Improve
efficiency of the computer programs and data base.

STRATEGIES:

The program is diminishing since it has been frozen to new applicants.



CITATION:  T0005  SECTION: 000000283 PAGE 43
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF TAXATION
ELDERLY TAX DEFERRAL PROGRAM
APPROPS: 01018r065001 01418F065001

o e Fom e S, S S . Fo e R S +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 |  DEPT-97 | BUDGET-96 | BUDGET-97 |
e Fomm S . S - Fo S S Fomm +
APPROPRIATIONS & ALLOCATIONS
GENERAL. FUND
** PERSONAL SERVICES

** ALL OTHER 128,000 78,530 113,000 110,000 113,000 110,000

** CAPITAL

** UNALLOCATED

TOTAL 128,000 78,530 113,000 110,000 113,000 110,000

ALL FUNDS  ** PERSONAL SERVICES

** ALL OTHER 128,000 78,530 113,000 110,000 113,000 110,000

** CAPITAL

** UNALLOCATED

TOTAL APPROP-ALLOC 128,000 78,530 113,000 110,000 113,000 110,000
SOURCE: GENERAL FUND 128,000 78,530 113,000 110,000 113,000 110,000

HIGHWAY FUND

FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS

TOTAL APPROP-ALLOC 128.000 78,530 113,000 110,000 113,000 110,000
AVAILABLE:UNDEDICATED ALLOC. 128,000 78,530 113,000 110,000 113,000 110,000
DEDICATED REVENUE-FED
~-NON-FED
BAL FWD -UNENCUMBERED 66,561 84,886 44,886 44,886 44,886 44,886
- ENCUMBERED
TRANSFERS - IN
- ouT
TOTAL AVAILABLE 194,561 163,416 157,886 154,886 157,886 154,886
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 118,097 118,530 113,000 110,000 113,000 110,000
** CAPITAL
TOTAL EXPENDITURES 118,097 118,530 113,000 110,000 113,000 110,000
BALANCES: - LAPSED TO FUNDS 9,903
- CARRIED FORWARD 66,561 44,886 44,886 44,886 44,886 44,886

POSITIONS :GENERAL FUND

POSITIONS - LEGIS CO
POSITIONS - NON LEGI

SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV,
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS

TOTAL POSITIONS



PAGE 44
FORM @ P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART ¢ 1  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT  : 125 BUREAU OF TAXATION
PROGRAM : 0648 MAINE RESIDENTS PROPERTY TAX PROGRAM
EXPENDITURE DETAIL BY | AT | ACTUAL 19931994 | ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration ) 000 s30.379) | 6,035,182 | 6,237,871 | 6.547,289|
0
200
300
100
500
600
700
800
900
TOTAL FXPENDITURES--ALL ACTIVITIES | 5,730,379 | 6,035,182 | 6,237,870 | 6,547,289

The purpose of the program is to provide property tax relief to Maine residents whose property tax on their home exceeds 7 percent of their
household income, '

Insure efficient administration of the program.

OBJECTIVES:

1) Process correctly prepared applications and mail refunds in a timely manner. 2) Audit applications as needed to prevent refunds to unqualified
applicants. 3) Prepare application and instructions in simple, easily-read formal. 4) Conduct outreach program to ensure that eligible applicants
are aware of the program.

STRATEGIES:

1) Maintain employee training programs to ensure all staff members administer the program and assist applicants efficiently. 2) Improve
efficiency of the computer programs and data base.



CITATION: T0005 SECTION: 000021006 PAGE 45
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF TAXATION
MAINE RESIDENTS PROPERTY TAX PROGRAM
APPROPS: 01018F064804
g oo . S . S . . S S . S — +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
U S SR S S S . . S . S S S SR +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
**+ ALL OTHER 6,061,167 5,704,394 6,237,871 6,547,289 6,237,871 6,547,289
** CAPITAL
** UNALLOCATED
TOTAL 6,061,167 5,704,394 6,237.871 6,547,289 6,237,871 6,547,289
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER 6,061,167 5,704,394 6,237,871 6,547,289 6,237,871 6,547,289
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 6,061,167 5,704,394 6,237,871 6,547,289 6,237,871 6,547,289
SOURCE: GENERAL FUND 6,061,167 5,704,394 6,237,871 6,547,289 6,237,871 6,547,289
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 6,061,167 5,704,394 6,237,871 6,547,289 6,237,871 6,547,289
AVATLABLE ; UNDEDICATED ALLOC. 6,061,167 5,704,394 6,237,871 6,547,289 6,237,871 6,547,289
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED 330,788
~ ENCUMBERED
TRANSFERS - IN
- ouT
TOTAL AVAILABLE 6,061,167 6,035,182 6,237,871 6,547,289 6,237,871 6,547,289
EXPENDITURES ** PERSONAL SERVICES
** ALl OTHER 5,730,379 6,035,182 6,237,871 6,547,289 6,237,871 6,547,289
** CAPITAL
TOTAL EXPENDITURES 5,730,379 6,035,182 6,237,871 6,547,289 6,237,871 6,547,289
BALANCES: - LAPSED TO FUNDS
- CARRIED FORWARD 330,788

POSITIONS:GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND, FUND

OTHER SPECIAL REV,

FEDERAL BLOCK GRANT

MISCELLANEQOUS FUNDS
TOTAL POSITIONS
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FORM P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART | CURRENT SERVICES BUDGET DATE: 01/12/95

UMBRELLA: ADM
UNIT ¢ 125

PROGRAM : 0002

TAXATION - BUREAU OF

DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF TAXATION

DEPARTMENT REQUEST 1996-97

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

ACTUAL
GENERAL FUND

16,277,159

1993-1994
OTHER FUNDS

ESTIMATED
GENERAL FUND

17,228,592

1994-1995
OTHER FUNDS

DEPARTMENT REQUEST 1995-96

GENERAL FUND

23,232,328

OTHER FUNDS

GENERAL FUND

23,383,884

OTHER FUNDS

The Bureau of Taxation exists primarily to collect tax revenues necessary to support Maine State Government. In order to achieve this end, the
Bureau must responsibly administer State tax law, Subsidiary responsibilities of the Bureau include 1) oversight of municipal tax administration
in order-to assist municipalities and provide uniformity of local taxes throughout the State; and 2) operation of various tax relief programs to
provide tax relief to taxpayers pursuant to Maine Law.

The Bureau plans to increase its effectiveness concerning tax collections and taxpayer assistance while concentrating on improving its return on
investments.

OBJECTIVES:

1) To continue refinement and extension of the Maine Automated Tax System (MATS). Client server, imaging and optical character recognition (OCR)
technologies are being carefully explored. 2) To continue to reduce reconsideration backlog time to a 3-month turnaround. 3) To continue efforts
to privatize Bureau functions which offer significant improvement in Bureau effectiveness. 4) Stress team building and participatory management
approaches to the conduct of Bureau operations. 5) Implement a generalized electronic filing program for individual income tax returns and
selected business taxes and an electronic funds transfer program for interested taxpayers.

STRATEGIES:

Cost/benefit analysis will be completed for client server, imaging and OCR applications. Monitor and refine efforts to reduce appellate backlog
and apply privatization effectively. Bureau training and use of process action teams to foster benefits of teamwork and a dedication to quality
and improvement. Evaluate effectiveness and increase application of successful aspects of electronic filing and funds transfer programs. Work
with the Department, the Attorney General and the Legislature as authorized to obtain necessary legal staff services.



CITATION: TO005 SECTION: 000021006 PAGE 47
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF TAXATION

TAXATION - BUREAU OF
APPROPS: 01018F000207 01218F000207 01318F000201 01418F000201 01418F000202

F o e Fo e For e Foe e Fo e Fo e Fom e Fom e +

| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
i T S Fomm e Fomrme e S Ao Fomm e +

APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 10,271,588 10,616,171 13,123,228 13,135,760 13,123,228 13,135,760

** ALL OTHER 5,572,041 5,729,744 9,742,400 9,877,424 6,968,822 7,101,720
** CAPITAL 376,500 379,845 366,700 370,700 366,700 370,700
** UUNALLOCATED '
TOTAL 16,220,129 16,725,760 23,232,328 23,383,884 20,458,750 20,608,180
ALL FUNDS  ** PERSONAL SERVICES 10,323,185 10,667,917 13,167,944 13,181,704 13,167,944 13,181,704
** ALL OTHER 5,646,144 5,748,131 9,757,365 9,892,776 6,983,787 7,117,072
** CAPITAL 384,000 379,845 366,700 370,700 366,700 370,700
** UUNALLOCATED
TOTAL APPROP-ALLOC 16,353,329 16,795,893 23,292,009 23,445,180 20,518,431 20,669,476
SOURCE: GENERAL FUND 16,220,129 16,725,760 23,232,328 23,383,884 20,458,750 20,608,180
HIGHWAY FUND
FEDERAL EXPEND. FUND 125,197 61,893 59,681 61,296 59,681 61,296
OTHER SPECIAL REV, 8,003 8,240

FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS

TOTAL APPROP-ALLOC 16,353,329 16,795,893 23,292,009 23,445,180 20,518,431 20,669,476
AVATLABLE :UNDEDICATED ALLOC, 16,220,129 16,725,760 23,232,328 23,383,884 20,458,750 20,608,180
DEDICATED REVENUE-FED 44,576 61,893 59,681 61,296 59,681 61,296
~NON-FED 748,999
BAL FWD -UNENCUMBERED 2,045 761,085 772,864 772,864 772,864 772,864
- ENCUMBERED 511,101 503,722
TRANSFERS - IN 197,997 20,000
- ouT - 108,646 - 871
TOTAL AVAILABLE 17,616,201 18,071,589 24,064,873 24,218,044 21,291,295 21,442,340
EXPENDITURES ** PERSONAL SERVICES 10,382,543 10,667,046 13,167,944 13,181,704 13,167,944 13,181,704
** ALL OTHER 5,528,754 6,235,506 9,757,365 9,892,776 6,983,787 7,117,072
** CAPITAL 400,775 396,173 366,700 370,700 366,700 370,700
TOTAL EXPENDITURES 16,312,072 17,298,725 23,292,009 23,445,180 20,518,431 20,669,476
BALANCES: - LAPSED TO FUNDS 40,403
- CARRIED FORWARD 1,264,826 772,864 772,864 772,864 772,864 772,864
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 300.0 301.5 300.5 300.5 300.5 300.5
POSITIONS - NON LEGI 13.0 12.5 12.5 12.5 12.5 12.5
SUMMARY : GENERAL FUND 313.0 314.0 313.0 313.0 313.0 - 313.0
HIGHWAY FUND
FEDERAL EXPEND. FUND 1.0 1.0 1.0 1.0 1.0 1.0

OTHER SPECIAL REV,
FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS 314.0 315.0 314.0 314.0 314.0 314.0



PAGE 48
FORM P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART H ! CURRENT SERVICES BUDGET DATE: 01/12/95

UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT : 125 BUREAU OF TAXATION

PROGRAM : 0261 TREE GROWTH TAX REIMBURSEMENT

EXPENDITURE DETAIL BY ACT ACTUAL  1993-1994 ‘ ESTIMATED 1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |[GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

Administration 000 2,100,000 2,100,000 4,635,000 4,865,000

The Tree Growth Tax Reimbursement Program is to help 1limit municipal property tax rates for towns which experience a substantial loss in value
due to the mandated use of (lower) current use values in place of (higher) ad valorem values.

Insure the efficient administration of the program.

OBJECTIVES:

1) Verify municipal claims. 2) Provide timely payment of municipal entitlement. 3) Maintain a computerized statistical data base.

STRATEGIES:

Increase the efficiency of computer utilization in the reimbursement determination and statistical applications relative to this program,



CITATION: TO005 SECTION: 000021006 PAGE 49
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF TAXATION
TREE GROWTH TAX REIMBURSEMENT
APPROPS: 01018F026102
F e o e o o Fo e oo R, +
| ACTUAL-94 |[ESTIMATED-95 | DEPT-96 | OEPT-97 | ‘BUDGET-96 | BUDGET-97 |
F F e e Fo . o o o +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 2,100,000 2,100,000 4,635,000 4,865,000 2,100,000 2,100,000
** CAPITAL
** UNALLOCATED
TOTAL 2,100,000 2,100,000 4,635,000 4,865,000 2,100,000 2,100,000
ALL FUNDS *% PERSONAL SERVICES
** ALL OTHER 2,100,000 2,100,000 4,635,000 4,865,000 2,100,000 2,100,000
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 2,100,000 2,100,000 4,635,000 4,865,000 2,100,000 2,100,000
SOURCE: GENERAL FUND 2,100,000 2,100,000 4,635,000 4,865,000 2,100,000 2,100,000
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 2,100,000 2,100,000 . 4,635,000 4,865,000 2,100,000 2,100,000
AVAILABLE :UNDEDICATED ALLOC, 2,100,000 2,100,000 4,635,000 4,865,000 2,100,000 2,100,000
DEDICATED REVENUE-FED
~-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
- ouT
TOTAL AVAILABLE 2,100,000 2,100,000 4,635,000 4,865,000 2,100,000 2,100,000
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 2,100,000 2,100,000 4,635,000 4,865,000 2,100,000 2,100,000
** CAPITAL
TOTAL EXPENDITURES 2,100,000 2,100,000 4,635,000 4,865,000 2,100,000 2,100,000
BALANCES: - LAPSED TO FUNDS 0

- CARRIED FORWARD

POSITIONS :GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE 50 :
FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART  : 1  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: ADM DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
UNIT  : 125 BUREAU OF TAXATION
PROGRAM : 0407 VETERANS TAX REIMBURSEMENT
EXPENDITURE DETAIL BY | ACT | ACTUAL 1993-1994 |  ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-06 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration | 000 | 710,50 | 783,000 | 775,000 | 798,000]
100
200
300
200
500
600
700
800
900
TOTAL EXPENDITURES--ALL ACTIVITIES | 710,500 | 783,000 | 775,000 | 798,000

The Veterans Tax Reimbursement program's purpose is to diminish the effect on local property tax burdens arising from the municipal exemption of

certain property of veterans.

Insure the efficient administration of the program.

0BJECTIVES:

1) Verify municipal claims. 2) Provide timely payment of municipal entitlement. 3) Maintain a computerized statistical data base.

STRATEGIES:

—-———— e =

Increase the efficiency of computer utilization in the reimbursement determination and statistical applications relative to this program.



'

CITATION: TO005 SECTION: 000021006 PAGE 51
DATE: 01/12/95
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES PROGRAM:  BGQFRMRP
BUREAU OF TAXATION
VETERANS TAX REIMBURSEMENT
APPROPS: 01018F040701
F o o U R SO R S N S S Fo e U +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET 97 |
________________________________ e P SO R S RRU S RENIE JIRSERIPRPREEE SRR
APPPOPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 710,500 753,000 775,000 798,000 775,000 798,000
** CAPITAL
** UNALLOCATED
TOTAL 710,500 753,000 775,000 798,000 775,000 798,000
ALL FUNDS  ** PERSONAL SERVICES
‘. % ALL OTHER 710,500 753,000 775,000 798,000 775,000 798,000
** CAPITAL
** UNALLOCATED ‘
TOTAL APPROP-ALLOC 710,500 753,000 775,000 798,000 775,000 798,000
SOURCE: GENERAL FUND 710,500 753,000 775,000 798,000 775,000 798,000
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 710,500 753,000 775,000 798,000 775,000 798,000
AVATLABLE :UNDEDICATED ALLOC. 710,500 753,000 775,000 798,000 775,000 798,000
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
- ouT
TOTAL AVAILABLE 710,500 753,000 775,000 798,000 775,000 798,000
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 710,500 753,000 775,000 798,000 775,000 798,000
** CAPITAL
TOTAL EXPENDITURES 710,500 753,000 775,000 798,000 775,000 798,000
BALANCES: - LAPSED TO FUNDS 0

~ CARRIED FORWARD

POSITIONS : GENERAL FUND

POSITIONS - LEGIS CO
POSITIONS - NON LEGI

SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS

TOTAL POSITIONS



PAGE 52
FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART  : I  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: ADU MAINE ADVOCACY SERVICES
UNIT  : 475 MAINE ADVOCACY SERVICES
PROGRAM : 0523 MAINE ADVOCACY SERVICES
EXPENDITURE DETAIL BY | acT | ACTUAL  1993-1994 |  ESTIMATED  1094-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration | §66 ________ as.000| T as.000, | a6.350] | a7, 701
00
200
300
200
500
600
700
800
900
TOTAL EXPENDITURES--ALL ACTIVITIES | a5,000 | 45,000 46,350 ) 47,741

Maine Advocacy Services' state enabling statute, 5 MRSA 19501 et seq., requires that it provide representation to persons with developmental
disabilities and for persons with mental i1Tness who reside in a facility and whose needs are not met by any other public or private agency in
Maine,

The primary goal of the program is to assist children with disabilities to obtain appropriate, inclusive special education services.

OBJECTIVES:

The program's objectives are: (1) Children ages 5-20 with learning disabilities will receive appropriate educational services through
representation; (2) Parents will receive consultation services on their childrens' Tegal rights under federal and state special education laws.

STRATEGIES:

Children with learning disabilities will be assigned a trained MAS Parent Advocate, staff advocate of staff attorney.



CITATION:  T0022  SECTION: 000003551 PAGE 53
DATE: 01/12/95
MAINE ADVOCACY SERVICES PROGRAM:  BGQFRMRP
MAINE ADVOCACY SERVICES
MAINE ADVOCACY SERVICES
APPROPS:  01099A052301
e e Fo F o o For e e Fo - Forr +
[ ACTUAL-94 |[ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
F o e F e F o Forr e o o Forr e Fo +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 45,000 45,000 46,350 47,741 45,000 45,000
** CAPITAL :
** UNALLOCATED
TOTAL 45,000 45,000 26,350 47,741 45,000 15,000
ALL FUNDS ~ ** PERSONAL SERVICES
** ALL OTHER 45,000 45,000 46,350 47,741 45,000 45,000
*% CAPITAL
** NALLOCATED
TOTAL APPROP-ALLOC 45,000 45,000 46,350 47,741 45,000 45,000
SOURCE: GENERAL FUND 45,000 45,000 46,350 47,741 45,000 45,000
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 45,000 45,000 46,350 47,741 45,000 45,000
AVAILABLE : UNDEDICATED ALLOC. 45,000 45,000 46,350 47,741 45,000 45,000
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - i
- T
TOTAL AVAILABLE 45,000 45,000 46,350 47,741 45,000 45,000
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 45,000 45,000 46,350 47,741 45,000 45,000
** CAPITAL
TOTAL EXPENDITURES 45,000 45,000 46,350 47,741 45,000 45,000
BALANCES: - LAPSED TO FUNDS

- CARRIED FORWARD

POSITIONS:GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS



PAGE 54

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

1993-1994
OTHER FUNDS

12,982
79

358,496
185,406

ESTIMATED
GENERAL FUND

245,466
392,952

65,000
110,000

27,000
87,275

FORM : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART 1 CURRENT SERVICES BUDGET
UMBRELLA: AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES
UNIT : 001T ADMINISTRATIVE SERVICES DIVISION (AGRICULTURE)
PROGRAM : 0401 ADMINISTRATION - AGRICULTURE
EXPENDITURE DETAIL BY ACT ACTUAL
FAMILIAR ACTIVITY NAME GROUP | GENERAL FUND

000 N
Commissioner's Office 100 255,546
Administrative Services 200 398,537
Research 300 52,546
Information Systems Mgmt 400 101,791
Agricultural Fairs Stipend 500
Cony Road Building Maint. 600 26,164
Hunger Prevention & TEFAP 700 86,087

800

900
TOTAL EXPENDITURES--ALL ACTIVITIES | 1,477,

1994-1995
OTHER FUNDS

14,588

400,000
289,460

DEPARTMENT REQUEST 1995-96

GENERAL FUND

330,488
445,537

72,000
124,000

30,000
95,481

OTHER FUNDS

29,367

450,000
164,347

GENERAL FUND| OTHER FUNDS
329,210

442,247 28,645
73,000
125,000

500,000
32,000

98346 161,201

O L79lea0

The Commissioner's Office (including Administrative Services) develops and implements policy and provides operational direction for the

We define the functions and responsibilities of various programs and facilitate their execution so that Legislative mandates and

Our Hunger Prevention Program alleviates the effects of malnutrition among Maine's homeless, hungry, and

We promote the profitable conduct of agricultural enterprises through the use of new production technologies, the development of existing

Department.
Department policies are realized.
needy.

and potential markets, and the use of regulatory systems to protect against diseases and other threats to profitability.

To provide overall direction to Department programs and activities, assuring that public funds entrusted to us are expended in a manner

consistent with Legislative intent. “To help Maine agriculture and Maine food processors meet market demands and existing and proposed

environmental and food safety standards.
human resources capabilities, in order to enhance the delivery of services to the agriculture industry and the general public.

homeless, hungry, and needy Maine individuals and families with nutritionally adequate food.

OBJECTIVES:

To provide program support through our research and computer system as well as our administrative and
To provide

To provide leadership to the Department and the agricultural community in terms of marketing, public recognition of agriculture, and contact with

the general public.

efforts to end hunger by making nutritionally adequate food available.

STRATEGIES:

Use public visibility of the Department to encourage more contacts between Maine citizens and Maine's agricultural producers.
the agricultural community to develop a more unified group of producers.
up resources of time and funds for program-related work.
the interests of the consumer in food safety and related regulatory work.

food to local voluntary food assistance programs.

To propose and support Legislative initiatives that will enhance the realization of our goals.
To increase sales of Maine-produced and Maine-processed foods.

Advocate for Maine farmers and food processors at all levels of government.
Effectively distribute USDA commodities and Maine-grown or processed

To support Tocal voluntary

Use influence in
Work to streamline administrative procedures wherever possible to free
Represent



CITATION:  TO007  SECTION: (000000003 PAGE 55
DATE: 01/12/95
DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM:  BGQFRMRP
ADMINISTRATIVE SERVICES DIVISION (AGRICULTURE)
ADMINISTRATION ~ AGRICULTURE
APPROPS: 01001A040101 01301A040101 01401A040101
F . Fom e S S S S . S, +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
F e e S S S S S Fommmmm e F e Fom e Fommmmm e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
*% PERSONAL SERVICES 651,722 667,504 822,868 817,699 822,868 817,699
** ALL OTHER 235,862 240,936 250,898 260,364 249,398 259,364
** CAPITAL 23,740 23,740 23,740 23,740 23,740 23,740
** UNALLOCATED
TOTAL 911,324 932,180 1,097,506 1,101,803 1,096,006 1,100,803
ALL FUNDS  ** PERSONAL SERVICES 770,029 783,875 941,705 935,800 941,705 935,800
** ALL OTHER 893,480 898,574 775,775 832,109 774,275 831,109
** CAPITAL 23,740 23,740 23,740 23,740 23,740 23,740
** UNALLOCATED
TOTAL APPROP-ALLOC 1,687,249 1,706,189 1,741,220 1,791,649 1,739,720 1,790,649
SOURCE: GENERAL FUND 911,324 932,180 1,097,506 1,101,803 1,096,006 1,100,803
HIGHWAY FUND
FEDERAL EXPEND. FUND 361,079 359,421 177,335 173,608 177,335 173,608
OTHER SPECIAL REV, 414,846 414,588 466,379 516,238 466,379 516,238
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 1,687,249 1,706,189 1,741,220 1,791,649 1,739,720 1,790,649
AVATILABLE :UNDEDICATED ALLOC. 911,324 932,180 1,097,506 1,101,803 1,096,006 1,100,803
DEDICATED REVENUE-FED 178,178 275,000 200,000 200,000 200,000 200,000
-NON-FED 573,812 570,000 900,000 1,015,000 900,000 1,015,000
BAL FWD -UMENCUMBERED 116,523 286,533 304,662 410,948 304,662 410,948
- ENCUMBERED 38,996 28,276
TRANSFERS - IN 17,237 424
- out -10,162 - 156,009 - 350,000 - 405,000 - 350,000 - 405,000
TOTAL AVAILABLE 1,825,908 1,936,404 2,152,168 2,322,751 2,150,668 2,321,751
EXPENDITURES ** PERSONAL SERVICES 739,443 778,290 941,705 935,800 941,705 935,800
** ALL OTHER 714,451 829,711 775,775 832,109 774,275 831,109
** CAPITAL 23,740 23,740 23,740 23,740 23,740 23,740
TOTAL EXPENDITURES 1,477,634 1,631,741 1,741,220 1,791,649 1,739,720 1,790,649
BALANCES: - LAPSED TO FUNDS 1,602 1
~ CARRIED FORWARD 314,809 304,662 410,948 531,102 410,948 531,102
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 16.0 15.5 15.5 15.5 15.5 15.5
POSITIONS - NON LEGI
SUMMARY ¢ GENERAL FUND 16.0 15.5 15.5 15.5 15.5 15.5
HIGHWAY FUND
FEDERAL EXPEND. FUND 3.0 2.5 2.5 2.5 2.5 2.5
OTHER SPECIAL REV. 1.0 0.5 0.5 0.5 0.5 0.5
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 20.0 18.5 18.5 18.5 18.5 18.5
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FORM I PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART HE| CURRENT SERVICES BUDGET

UMBRELLA: AGR

UNIT

PROGRAM : 0706 DEPARTMENTWIDE

DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES
: 001T ADMINISTRATIVE SERVICES DIVISION (AGRICULTURE)

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

OBJECTIVES:

STRATEGIES:

ACT
GROUP

ACTUAL
GENERAL FUND

1993-1994
OTHER FUNDS

ESTIMATED
GENERAL FUND

1994-1995
OTHER FUNDS

DEPARTMENT REQUEST 1995-96

GENERAL FUND

OTHER FUNDS

GENERAL FUND

OTHER FUNDS



APPROPS:

DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES

CITATION:

ADMINISTRATIVE SERVICES DIVISION (AGRICULTURE)

DEPARTMENTWIDE

01001A070601

SECTION:

PAGE 57
DATE: 01/12/95
PROGRAM:  BGQFRMRP

F o Fr e oo R T PP oo Fo Form e Fomm e +

ACTUAL-94

|ESTIMATED-95 |

DEPT-96

|  DEPT-97

BUDGET-96

BUDGET-97 |

F e e Fo - Fom e - Foe o Fr e Fo e e +

APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

ALL FUNDS

** PERSONAL SERVICES

** ALL OTHER

** CAPITAL

** UNALLOCATED
TOTAL

** PERSONAL SERVICES
*k ALL OTHER

** CAPITAL

** UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND

HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC

AVAILABLE:UNDEDICATED ALLOC.
DEDICATED REVENUE-FED

-NON-FED

BAL FWD -UNENCUMBERED

- ENCUMBERED

TRANSFERS - IN

EXPENDITURES

BALANCES:

- ouT
TOTAL AVAILABLE

** PERSONAL SERVICES
** ALL OTHER

** CAPITAL

TOTAL EXPENDITURES

- LAPSED TO FUNDS
~ CARRIED FORWARD

4,454

-2,354

POSITIONS :GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEOUS FUNDS
TOTAL POSITIONS
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FORM : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART ¢ 1 CURRENT SERVICES BUDGET

UMBRELLA: AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESQURCES

UNIT
PROGRAM :

0754 DEPARTMEMTWIDE - TQM

: 001T ADMINISTRATIVE SERVICES DIVISION (AGRICULTURE)

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

ACTUAL
GENERAL FUND

1993-1994
OTHER FUNDS

ESTIMATED
GENERAL FUND

1994-1995
OTHER FUNDS

DEPARTMENT REQUEST 1995-96

GENERAL FUND

OTHER FUNDS

GENERAL FUND

OTHER FUNDS

OBJECTIVES:

STRATEGIES:



DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES

CITATION:

ADMINISTRATIVE SERVICES DIVISION (AGRICULTURE)

DEPARTMEMTWIDE - TQM

APPROPS: 01001A075401

T0005

SECTION:

000001589

PAGE 59
DATE: 01/12/95
PROGRAM:  BGQFRMRP

F o e Fomr e Foe e Fo e oo F e F e Fo e +

APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER
¥ CAPITAL
** UNALLOCATED
TOTAL

ACTUAL-94

JESTIMATED-95

DEPT-96

| DEPT-97

BUDGET-96

BUDGET-97 |

ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND., FUND
OTHER SPECIAL REV,
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC

AVAILABLE :UNDEDICATED ALLOC.
DEDICATED REVENUE-FED
~-NON-FED
BAL FWD -UNENCUMBERED
-~ ENCUMBERED
* TRANSFERS - IN
- out
TOTAL AVAILABLE
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
TOTAL EXPENDITURES

- LAPSED TO FUNDS
~ CARRIED FORWARD

BALANCES:

51,791
3,680
-15,263
40,208
8,595

8,595

30,499

6,500
-6,500

30,499

23,999
6,500
30,499

POSITIONS :GENERAL FUND

POSITIONS - LEGIS CO

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEQUS FUNDS
TOTAL POSITIONS

SUMMARY :
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FORM H PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART ! CURRENT SERVICES BUDGET

UMBRELLA: AGR DEPARTMENT OF AGRICULTURE,

UNIT : 017 STATE HARNESS RACING COMMISSION
PROGRAM : 0320 HARNESS RACING COMMISSION

FOOD AND RURAL RESOURCES

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

Sire Stakes

Extended Meet

Commercial Meet

0TB Simulcast

Purse Supplement

Agricultural Fairs

Promotional Board

ACT
GROUP

ACTUAL
GENERAL FUND

625,243

1993-1994
OTHER FUNDS

297,191
34,516

117,462

374,218
314,086

ESTIMATED
GENERAL FUND

707,409

1994-1995
OTHER FUNDS

294,818

53,845
200,000
400,000
500,000
319,066
139,500

DEPARTMENT REQUEST 1995-96

GENERAL FUND

1,070,109

OTHER FUNDS

519,558

84,257
420,000
682,500
735,000
363,300
146,475

GENERAL FUND

1,003,935

OTHER FUNDS

587,100
110,082
474,600
771,225
830,550
410,529
165,520

The Commission promulgates rules, enforces its rules, and works closely with licensees and memher groups representing the harness racing

industry.

expenditures of promotional funds.

administration for harness racing and OTB regulation.

that have been funded through the pari-mutuel handle,

To provide leadership in improving the integrity of harness racing in Maine and to ensure the wagering public is not defrauded in any way.
promote a base of integrity from which the industry can expand and grow.

The Commission manages the Maine Sire Stakes Program, appoints members to the Harness Racing Promotional Board, and reviews the
The Commission oversees the coordination of certain agricultural fair activities and provides overall
The Commission is responsible for the redistribution of several million dollars in grants

To

To ensure competitiveness and sportsmanship so that the fans will

continue to enjoy racing as a sport, and to work closely with racing interests in other states so that Maine racing shares the prominence that it

deserves,

OBJECTIVES:

To institute safeguards to protect the wagering public and horsemen and women.

citizens.

To maintain a viable racing industry in Maine.

Ensure that horse wagering opportunities are available to Maine

Work with Tegislative leaders to br1ng about necessary laws to support the

Commission's work as well as to address the needs of the various constituent groups who comprise the basis of harness racing in Maine.

STRATEGIES:

Use whatever mechanisms are available to test and prosecute known violators.
to encourage horse wagering to provide necessary funds to assist licensees.
Continue to support and expand the role of the Harness Racing Promotional Board, and to seek adequate funding for the

harness racing.

Commission's contemporary role in a fast growing industry.

Continue to promote and encourage development of 0TB's
Continue to explore new ideas in conjunction with participants of

Continue



CITATION: T0008 SECTION: 000000261 PAGE 61
DATE: 01/12/95
DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM:  BGQFRMRP
STATE HARNESS RACING COMMISSION
HARNESS RACING COMMISSION
APPROPS: 01001A032001 01401A032001 01401A032002

A e S S . o | S . S . +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
B U . . SR S [ S +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 287,497 294,121 353,450 350,356 353,450 350,356
** ALL OTHER 330,234 397,490 716,659 653,579 491,659 508,579
*+ CAPITAL 1,800 1,200
** |UNALLOCATED
TOTAL 619,531 692,811 1,070,109 1,003,935 845,109 858,935
ALL FUNDS  ** PERSONAL SERVICES 338,694 344,051 407,367 403,524 407,367 403,524
** ALL OTHER 2,520,859 3,106,317 3,613,832 3,950,017 3,388,832 3,803,872
** CAPITAL 1,800 1,200
** UNALLOCATED
TOTAL APPROP-ALLOC 2,861,353 3,451,568 4,021,199 4,353,541 3,796,199 4,207,396
SOURCE: GENERAL FUND 619,531 692,811 1,070,109 1,003,935 845,109 858,935

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV. 2,241,822 2,758,757 2,951,090 3,349,606 2,951,090 3,348,461
FEDERAL BLOCK GRANT FUND

MISCELLANEQUS FUNDS

TOTAL APPROP-ALLOC 2,861,353 3,451,568 4,021,199 4,353,541 3,796,199 4,207,396
AVAILABLE:UNDEDICATED ALLOC. 619,531 692,811 1,070,109 1,003,935 845,100 858,935
DEDICATED REVENUE FED
~NON-FED 1,221,008 1,850,000 2,600,000 3,777,000 2,600,000 3,777,000
BAL FWD -UNENCUMBERED 93,665 187,484 350,034 348,944 350,034 348,944
~ ENCUMBERED 73,987 84.086
TRANSFERS - IN 253 150,291 350,000 405,000 350,000 405,000
- out - 253
TOTAL AVAILABLE 2,008,191 2,964,672 4,370,143 5,534,879 4,145,143 5,389,879
EXPENDITURES ** PERSONAL SERVICES 326,757 344,342 407,367 403,524 407,367 403,524
** ALL OTHER 1,434,323 2,269,096 3,613,832 3,950,017  3,388.832 3,803,872
*+* CAPITAL 1,636 1,200
TOTAL EXPENDITURES 1,762,716 2,614,638 4,021,199 4,353,541 3,796,199 4,207,396
BALANCES: - LAPSED TO FUNDS 8,467
- CARRIED FORWARD 271,570 350,034 348,944 1,181,338 348,944 1,182,483

POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 5.0 5.0 5.0 5.0 5.0 5.0
POSITIONS ~ NON LEGI 3.0 3.0 3.0 3.0 3.0 3.0
SUMMARY ; GENERAL FUND 8.0 8.0 8.0 8.0 8.0 8.0
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV. 1.0 1.0 1.0 1.0 1.0 1.0
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 9.0 9.0 9.0 9.0 9.0 9.0



PAGE 62

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

1993-1994
OTHER FUNDS

1,249,508
45,337

ESTIMATED
GENERAL FUND

667,768
77,739

FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART  : I  CURRENT SERVICES BUDGET
UMBRELLA: AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES
UNIT & 001M BUREAU OF AGRICULTURAL MARKETING
PROGRAM : 0393 MARKETING SERVICES - AGRICULTURE
EXPENDITURE DETAIL BY ACT ACTUAL
FAMILIAR ACTIVITY NAME GROUP | GENERAL FUND

00 |
Quality Assurance 100 513,126
Market Development 200 171,463

300

200

500

600

700

800

900
TOTAL EXPENDITURES--ALL ACTIVITIES | 1,979,

1994-1995
OTHER FUNDS

2,736,998
114,042

DEPARTMENT REQUEST 1995-96

GENERAL FUND

772,379
32,183

OTHER FUNDS

2,730,197
113,758

GENERAL FUND| OTHER FUNDS
770,966| 2,786,062
32,124 116,086

________ 3,705,238

The Bureau of Agricultural Marketing, comprised of the Divisions of Quality Assurance and Market Development, exists to support Maine growers,
food processors and manufacturers to gain, maintain, and expand market share, and to successfully compete in the changing national and

international marketplaces.

To increase local, national, and international demand for Maine products.
awareness of the high quality and value of Maine products.
To implement and enforce agricultural licensing laws.

and resources.

OBJECTIVES:

To provide consumer and industry protection.
To increase grower and food producer awareness of market opportunities, standards,

To increase consumer

The Bureau provides technical assistance and market information to Maine food and agricultural businesses; develops and enforces licensing laws,
setting forth fair and equitable business practices; provides 1inks between buyers and sellers; assists agricultural associations and commodity
groups in marketing and market development; leverages state and federal resources through collaborative relationships with other natural resource
agencies and organizations; educates producers regarding standards of quality needed for market access; and provides public information to
increase awareness of Maine agriculture and guality Maine products.

STRATEGIES:

Collect and disseminate information on market trends, prices, and opportunities. Provide unbiased, nationally recognized voluntary and mandatory
inspection services, Design, print, and distribute promotional brochures, posters, source lists, etc, Maintain and disseminate data on producers
and product availability. Organize and implement activities to bring buyers and sellers together (trade shows and other promotional events).
Organize and execute press events, Assist trade groups in developing and implementing annual marketing plans. Identify and pursue opportunities
to promote and position Maine agriculture (Federal grants, 1inks with Tourism, etc.). Promote increased use of the Quality Trademark.



CITATION:  T0007  SECTION: 000000003 PAGE 63
DATE: 01/12/95
DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES : PROGRAM:  BGOFRMRP
BUREAU OF AGRICULTURAL MARKETING
MARKETING SERVICES - AGRICULTURE
APPROPS: 01001A039301 01301A039301 01401A039301

g P SR oo R S TSR Fommm e +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
F P SR S U L o Fommmmmeeeo o ST +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 533,558 541,273 669,581 664,194 669,581 664,194
** ALL OTHER 147,558 151,796 134,981 138,896 134,981 138,896
** CAPITAL 1,500
** UNALLOCATED
TOTAL 682,616 693,069 804,562 803,090 804,562 803,090
ALL FUNDS  ** PERSONAL SERVICES 2,607,854 2,670,541 2,872,715 2,906,387 2,872,715 2,906,387
** ALL OTHER 852,491 870,472 775,802 798,851 775,802 798,851
** CAPITAL 1,500
** INALLOCATED
TOTAL APPROP-ALLOC 3,461,845 3,541,013 3,648,517 3,705,238 3,648,517 3,705,238
SOURCE: GENERAL FUND 682,616 693,069 804,562 803,090 804,562 803,090
HIGHWAY FUND
FEDERAL EXPEND. FUND 996,817 1,008,715 1,021,344 1,040,459 1,021,344 1,040,459
OTHER SPECIAL REV. 1,782,412 1,839,229 1,822,611 1,861,689 1,822,611 1,861,689
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 3,461,845 3,541,013 3,648,517 3,705,238 3,618,517 3,705,238
AVAILABLE :UNDEDICATED ALLOC, 682,616 693,069 804,562 803,090 804,562 803,090
DEDICATED REVENUE-FED 545,809 995,000 1,021,400 1,040,503 1,021,400 1,040,503
-NON-FED 843,432 2,060,000 1,823,638 1,877,345 1,823,638 1,877,345
BAL FWD -UNENCUMBERED 179,629 298,728 505,784 506,867 505,784 506,867
- ENCUMBERED 10,103 55,111
TRANSFERS - IN 124,116 4,305
- out -72.,660 -3,882
TOTAL AVAILABLE 2,313,045 4,102,331 4,155,384 4,227,805 4,155,384 4,227,805
EXPENDITURES ** PERSONAL SERVICES 1,674,005 2,674,846 2,872,715 2,906,387 2,872,715 2,906,387
** ALL OTHER 305,429 920,316 775,802 798,851 775,802 798,851
** CAPITAL 1,385
TOTAL EXPENDITURES 1,979,434 3,596,547 3,648,517 3,705,238 3,648,517 3,705,238
BALANCES: - LAPSED TO FUNDS 116
~ CARRIED FORWARD 353,839 505,784 506,867 522,567 506,867 522,567
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 13.0 13.0 13.0 13.0 13.0 13.0
POSITIONS - NON LEGI 2.0 2.0 2.0 2.0 2.0 2.0
SUMMARY ¢ GENERAL FUND 15.0 15.0 15.0 15.0 15.0 15.0
HIGHWAY FUND
FEDERAL EXPEND. FUND 21.0 21.0 21.0 21.0 21.0 21.0
OTHER SPECIAL REV. 50.0 49.5 49,5 49.5 49.5 49,5

FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 86,0 - 85.5 85.5 85.5 85.5 85.5



PAGE 64
FORM H S PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART ! CURRENT SERVICES BUDGET DATE: 01/12/95

UMBRELLA: AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES
UNIT ¢ 001M BUREAU OF AGRICULTURAL MARKETING

PROGRAM : 0459 POTATO QUALITY CONTROL - REDUCING INSPECTION COSTS

EXPENDITURE DETAIL BY ACT ACTUAL  1993-1994 ESTIMATED 1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |[GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

Maine Bag Program 100 106,277 240,700 195,652 195,652

The program exists to improve the image of Maine potatoes in the marketplace by encouraging potato shippers to make improvements in quality.
Those resulting improvements in quality will increase buyer and consumer confidence in Maine potatoes. It is anticipated that the gain in
confidence will foster increased demand for Maine potatoes, secure the future of the potato industry in Maine, and assist in the stabilization of
the economy in Aroostook County.

The primary goal of the program is to improve the quality of Maine potatoes. Secondary goals include upgrading and strenghthening Quality
Assurance programs, reversing a trend that has led to a reduction of farmers, acres planted, and market share. Additionally, the survival of the

family farm is also a much desired goal.

OBJECTIVES:

The Department has the following objectives for the biennium: (1) improve the quality of Maine potatoes, (2) provide an easily identifiable logo
to promote consumer recognition of Maine potatoes, and (3) maintain and increase Maine's market share in the face of extreme competition from the
western states and Canadian provinces.

STRATEGIES:

The Department, in cooperation with the Quality Control Board, will continue efforts to improve Maine's potato market share through market
research, consumer focus groups, and continued effort on upgrading standards and strengthening Quality Assurance programs.



CITATION: T0007  SECTION: 000000003 PAGE 65
DATE: 01/12/95
DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM:  BGQFRMRP
BUREAU OF AGRICULTURAL MARKETING
POTATO QUALITY CONTROL - REDUCING INSPECTION COSTS
APPROPS: 01001A045901
F o e e e F e F e Fo e F e Foe e +
| ACTUAL-94 |[ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
e e ——— o F e [ g Foe e e F o e Fomm e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 145,652 195,652 195,652 195,652 195,652 195,652
** CAPITAL
** |INALLOCATED
TOTAL 145,652 195,652 195,652 195,652 195,652 195,652
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER 145,652 195,652 195,652 195,652 195,652 195,652
** CAPITAL
** [JNALLOCATED
TOTAL APPROP-ALLOC 145,652 195,652 195,652 195,652 195,652 195,652
SOURCE: GENERAL FUND 145,652 195,652 195,652 195,652 195,652 195,652
HIGHWAY FUND
FEDERAL EXPEND, FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 145,652 195,652 195,652 195,652 195,652 195,652
AVATLABLE : UNDEDICATED ALLOC. 145,652 195,652 195,652 195,652 195,652 195,652
DEDICATED REVENUE-FED
~NON-FED
BAL FWD ~UNENCUMBERED 5,673 45,048
- ENCUMBERED
TRANSFERS - IN
- ouT
TOTAL AVAILABLE 151,325 240,700 195,652 195,652 195,652 195,652
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 106,277 240,700 195,652 195,652 195,652 195,652
** CAPITAL
TOTAL EXPENDITURES 106,277 240,700 195,652 195,652 195,652 195,652
BALANCES: - LAPSED TO FUNDS
- CARRIED FORWARD 45,048

POSITIONS:GENERAL FUND

POSITIONS - LEGIS CO
POSITIONS - NON LEGI

SUMMARY: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEQOUS FUNDS

TOTAL POSITIONS
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FORM ¢ P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART ¢ 1 CURRENT SERVICES BUDGET DATE: 01/12/95

UMBRELLA: AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES A

UNIT : 014 SEED POTATO BOARD

PROGRAM : 0397 SEED POTATO BOARD

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Farm Operations

ACT
GROUP

ACTUAL
GENERAL FUND

1993-1994
OTHER FUNDS

619,972

ESTIMATED
GENERAL FUND

163,083

1994-1995
OTHER FUNDS

1,576,540

DEPARTMENT REQUEST 1995-96

DEPARTMENT REQUEST 1996-97

GENERAL FUND

163,178

OTHER FUNDS

1,393,519

GENERAL FUND

163,178

OTHER FUNDS

1,436,519

The mission of the Maine Seed Potato Board is to provide an adequate supply of high quality, disease-free seed potatoes of various varieties to
meet the needs of Maine seed potato producers. The Seed Board is uniquely situated to provide this service due to the fact that nuclear seed
potatoes are not available from commercial seed potato producers in the State.

1) Improve the Board's financial situation and evaluate the possibility of reducing seed prices from the Porter farm.
2) Produce the proper mix of seed potato varieties needed by Maine seed potato producers.
3) Establish a long-term capital improvement plan and allocate funds to carry out this plan.

OBJECTIVES:

Goals 1. a) Pre-contract seed production at the Porter farm to ensure all seed potatoes produced are sold; b) Seek other possible contract work
for laboratory and greenhouse production to allow for the possible reduction in price of field produced seed; c¢) Implement other cost-saving
measures as identified. Goal 2. a) Pre-contract seed production to ensure that the Porter Farm is producing the varieties needed by Maine seed
potato producers; b) Adjust the production of pre-nuclear seed and utilize greenhouse production of plantlets to meet contract requests. Goal 3.
a) Establish a 5-year capital improvement plan for the Porter farm; b) Allocate funds, when available, to begin implementation of the plan.

STRATEGIES:

Pre-contracting seed sales from the Porter Farm will allow the Board to accurately determine the needs of seed potato producers in the State,
ensuring that all seed produced at the Farm will be sold. Seeking contract work for the Tab/greenhouse provides an additional source of funds
which has not been fully available over the past few years due to lack of greenhouse space. With the addition of a new greenhouse in FY95, such
contract work could be solicited, potentially leading to new sources of revenues. This would allow the Board to consider a reduction in the
price of field produced seed to Maine seed potato producers. It would also allow the Board to replace aging equipment at the Porter Farm.




CITATION:  TO007  SECTION: 000002151 PAGE 67
DATE: 01/12/95
DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM:  BGQFRMRP
SEED POTATO BOARD
SEED POTATO BOARD
APPROPS: 01001A039701 06201A039701
e Fo e Fo e o Fom e o R S —— oo +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
A S S S, S S o F o TSP +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 95 95 95 95
** ALL OTHER 163,083 163,083 163,083 163,083 163,083 163,083
** CAPITAL
** |UNALLOCATED
TOTAL 163,083 163,083 163,178 163,178 163,178 163,178
ALL FUNDS  ** PERSONAL SERVICES 865,329 888,731 909,476 932,424 909,476 932,424
** ALL OTHER 828,892 850,892 647,221 667,273 647,221 667,273
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 1,694,221 1,739,623 1,556,697 1,599,697 1,556,697 1,599,697
SOURCE: GENERAL FUND 163,083 163,083 163,178 163,178 163,178 163,178
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS 1,531,138 1,576,540 1,393,519 1,436,519 1,393,519 1,436,519
TOTAL APPROP-ALLOC 1,694,221 1,739,623 1,556,697 1,599,697 1,556,697 1,599,697
AVAILABLE:UNDEDICATED ALLOC. 163,083 163,083 163,178 163,178 163,178 163,178
DEDICATED REVENUE-FED
-NON-FED 900,425 1,768,200 1,400,000 1,450,000 1,400,000 1,450,000
BAL FWD -UNENCUMBERED -24,929 - 126,750 187,837 194,318 187,837 194,318
- ENCUMBERED 25,024 122,927
TRANSFERS - IN 5,992
- out -5,992
TOTAL AVAILABLE 1,063,603 1,927,460 1,751,015 1,807,496 1,751,015 1,807,496
EXPENDITURES ** PERSONAL SERVICES 404,267 888,731 909,476 932,424 909,476 932,424
** ALL OTHER 378,883 850,892 647,221 667,273 647,221 667,273
** CAPITAL
TOTAL EXPENDITURES 783,150 1,739,623 1,556,697 1,599,697 1,556,697 1,599,697
BALANCES: - LAPSED TO FUNDS 0
- CARRIED FORWARD 329,253 187,837 194,318 207,799 194,318 207,799
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - NON LEGI
SUMMARY: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEQOUS FUNDS 19.0 19.0 18.5 18.5 18.5 18.5
TOTAL POSITIONS 19.0 19.0 18.5 18.5 18.5 18.5



PAGE 68
FORM : P
PART I

UMBRELLA:
UNIT

PROGRAM :

0394 AGRICULTURAL PRODUCTION

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

AGR  DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES
: 001P BUREAU OF AGRICULTURAL PRODUCTION

BUREAU Oﬁ THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Bureau Director
Veterinary Services
Plant Industry
Production Development

ACT
GROUP

ACTUAL
GENERAL FUND

118,560
383,876
170,007
164,959

1993-1994
OTHER FUNDS

116,470
784,875
44,950

ESTIMATED
GENERAL FUND

113,194
370,792
180,939
161,231

1994-1995
OTHER FUNDS

202,230
1,261,317
100,500

DEPARTMENT REQUEST 1995-96

GENERAL FUND

137,283
456,048
212,239
194,992

OTHER FUNDS

15,000
237,018
1,271,408
102,104

GENERAL FUND

135,792
451,212
209,520
192,826

OTHER FUNDS

15,000
223,973
1,309,183
103,224

The mission of the Bureau of Agricultural Production is to provide assistance to the agricultural industry and agricultural enterprises to insure

they remain competitive by producing quality products.

the Divisions of Plant Industry, Veterinary Services, and Production Development.

1) Develop new agricultural enterprises in the State.
agricultural enterprises economically or that may be transmitted to humans.

agricultural enterprises.,

are economically and environmentally sound.

OBJECTIVES:

1) To evaluate the potential for and encourage development of new crop and Tivestock enterprises.

production, storage, and processing capabilities of agricultural enterprises,
introduction and spread of injurious insects and diseases in Maine, including those of economic significance and diseases that are transmissible

to humans.
to resolve these issues.

STRATEGIES:

Inspect and certify seed potatoes, small grains, greenhouses, nurseries, and honeybee colonies.
programs to improve and expand agricultural commodities in the State.
economic consequence and of those that are transmissible to humans.

permitting procedures with state and federal agencies.

5) To insure that animals are treated humanely.

3) To develop and implement programs for preventing the

and programs regarding issues of economic consequence to the agricultural industry.

Develop and implement programs dealing with plant and animal diseases.

The Bureau accomplishes this through the efforts of the Office of the Bureau D1rector and

2) Control or eliminate plant and animal pests (insects and diseases) that impact

3) Resolve problems/issues confronting the agricultural industry and
4) Assist the agricultural industry and agricultural enterprises in adopting new production and storage methods that
5) Insure that production methods are humane and that complaints involving agriculture are resolved.

2) To develop and expand programs to increase

4) To evaluate issues/problems impacting the profitability and competitiveness of agribusiness and to develop policies and programs
6) To investigate and resolve complaints involving agriculture.

Assist animal and plant industries in developing
Operate programs to ensure freedom of livestock and poultry diseases of

Assist in the development of reasonable regulations, and streamline

Develop policies




DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES

BUREAU OF AGRICULTURAL PRODUCTION

AGRICULTURAL PRODUCTION

CITATION:

T0007  SECTION:

000000003

PAGE 69

DATE: 01/12/95

PROGRAM:

BGQFRMRP

APPROPS: 01001A039401 01301A039401 01301A039404 01301A039406 01401A039401 01401A039402 01401A039403 01401A039404 01401A039405

01401A039406 01401A039411

F e Foom o Fom e S S SO S S S Fom e Fommmme e +
| ACTUAL-94 [ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
g Fmm e S o o SO S Fomm e +
APPROPRIATIONS & ALLLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 597,794 606,155 744,529 737,135 744,529 737,135
** ALL OTHER 219,048 223,214 235,533 249,215 235,533 249,215
** CAPITAL 20,500 3,000 19,000 3,000
** UNALLOCATED
TOTAL 816,842 829,369 1,000,562 989,350 999,062 989,350
ALL FUNDS  ** PERSONAL SERVICES 1,584,176 1,607,643 1,793,784 1,803,791 1,793,784 1,803,791
** ALL OTHER 768,458 898,661 765,308 798,939 744,263 771,233
** CAPITAL 8.000 30,000 67,000 38,000 65,500 38,000
**+ UNALLOCATED
TOTAL APPROP-ALLOC 2,360,634 2,536,304 2,626,092 2,640,730 2,603,547 2,613,024
SOURCE: GENERAL FUND 816,842 829,369 1,000,562 989,350 999,062 989,350
HIGHWAY FUND
FEDERAL EXPEND. FUND 308,746 417,209 313,329 324,041 313,329 324,041
OTHER SPECIAL REV. 1,235,046 1,289,726 1,312,201 1,327,339 1,291,156 1,299,633
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS -
TOTAL APPROP-ALLOC 2,360,634 2,536,304 2,626,092 2,640,730 2,603,547 2,613,024
AVATLABLE :UNDEDICATED ALLOC. 816,842 829,369 1,000,562 989,350 999,062 989,350
DEDICATED REVENUE-FED 77,604 300,000 330,000 330,000 330,000 330,000
-NON-FED 944,456 1,145,000 1,270,050 1,305,050 1,255,050 1,290,050
BAL FWD -UNENCUMBERED 731,374 767,942 782,370 845,240 782,370 851,285
- ENCUMBERED 6,805 22,882
TRANSFERS - IN 63,141 127,773 88,350 88,350 88,350 88,350
- ouT -14,872 -13,473
TOTAL AVAILABLE 2,625,350 3,179,493 3,471,332 3,557,990 3,454,832 3,549,035
EXPENDITURES ** PERSONAL SERVICES 1,261,026 1,571,689 1,793,784 1,803,791 1,793,784 1,803,791
** ALL OTHER 517,411 784,514 765,308 798,939 744,263 771,233
** CAPITAL 5,260 40,500 67,000 38,000 65,500 38,000
TOTAL EXPENDITURES 1,783,697 2,396,703 2,626,092 2,640,730 2,603,547 2,613,024
BALANCES: - LAPSED TO FUNDS 48 420
- CARRIED FORWARD 790,468 782,370 845,240 917,260 851,285 936,011
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO 15.0 14.5 14.5 14.5 14.5 14.5
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 15.0 14,5 14.5 14.5 14.5 14.5
HIGHWAY FUND
FEDERAL EXPEND. FUND 1.0 1.5 1.5 1.5 1.5 1.5
OTHER SPECIAL REV, 22.0 20.5 20.5 20.5 20.5 20.5
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 38.0 36.5 36.5 36.5 36.5 36.5
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FORM : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART 01 CURRENT SERVICES BUDGET

UMBRELLA:

UNIT
PROGRAM :

0398 PUBLIC SERVICES - AGRICULTURE

AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES
: 001S BUREAU OF PUBLIC SERVICES

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

EXPENDITURE DETAIL BY

FAMILIAR ACTIVITY NAME
Administration o
Regulations
Animal Welfare

ACT
GROUP

ACTUAL
GENERAL FUND
153,000

977.825

1993-1994
OTHER FUNDS

75,000
282,656

ESTIMATED
GENERAL FUND
© 161,100

945,394

1994-1995
OTHER FUNDS

103,000
394,243

DEPARTMENT REQUEST 1995-96

GENERAL FUND | OTHER FUNDS
170,200

1,377,785 87,146

420,568

———————— 2,055,609

GENERAL FUND| ~OTHER FUNDS
—————— 180,000]
1,201,119 87,363
441,806
1,910,288

The Bureau of Public Service includes the Maine Milk Commission, Harness Racing Commission, Board of Pesticides Control, Soil and Water

Conservation Commission, Division of Regulations, Division of Resource Development, and the Rural Rehabilitation Scholarship program.

Division of Regulations is responsible for enforcing laws relating to:
Milk pricing, harness racing, pesticides, and natural resource issues also are addressed by this unit.
is to assure a safe food supply, fairly priced dairy products, and properly conducted harness racing meets.

and Animal Welfare,

The
Consumer Foods; Weights and Measures; Dairy; Feed, Seed, and Fertilizer;
The Bureau's mission

To enforce rules and regulations in a fair and impartial manner. To emphasize the importance of education to facilitate a safe food supply. To

computerize the system of issuing licenses,

OBJECTIVES:

It has become clear that our objectives must revolve around education and direct public service.

To encourage the professional development of staff.

Enforcement used to be our primary objective,

but with increasing diversification within the Department and growing difficulties resolving enforcement cases, we have shifted our philosophy to

education.

inspectors and business owners.

This change has been wel] received to date, and we will continue to provide education, and support this new cooperation between

Enforcement is still an essential factor in protecting public health, but by working together, problems can be

prevented or more easily solved.

STRATEGIES:

To organize work more efficiently.

satisfactorily.

Through cross-training and education, Tless enforcement and more direct help will resolve inspection problems




CITATION:  T0007  SECTION: 000000003 PAGE 71
DATE: 01/12/95
DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM:  BGQFRMRP
BUREAU OF PUBLIC SERVICES
PUBLIC SERVICES - AGRICULTURE
APPROPS: 01001A039801 01201A039801 01301A039801 01401A039801 01401A039802 01401A039803

A oo T S Fommmm e S TR T o +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
F e e Foe e Fomr e Fomm - R Forr Fom e Fo e +
APPROFRIATIONS & ALLOCATIONS
GENERAL FUND

** PERSONAL SERVICES 946,232 960,630 1,227,837 1,221,964 1,227,837 1,221,964
*+ ALL OTHER 123,098 132,588 140,248 144,305 137,671 141,282
** CAPITAL 30,000 14,680 179,900 14,850 179,900 14,850
** UNALLOCATED
TOTAL 1,099,330 1,107,898 1,547,985 1,381,119 1,545,408 1,378,096
ALL FUNDS  ** PERSONAL SERVICES 1,163,602 1,184,151 1,465,282 1,464,429 1,465,282 1,464,429
** ALL OTHER 382,978 400,356 410,517 431,009 407,940 427,986
** CAPITAL 31,000 14,680 179,900 14,850 179,900 14,850
** UNALLOCATED
TOTAL APPROP-ALLOC 1,577,580 1,599,187 2,055,699 1,910,288 2,053,122 1,907,265
SOURCE: GENERAL FUND 1,099,330 1,107,898 1,547,985 1,381,119 1,545,408 1,378,096
HIGHWAY FUND 42,623 41,610 47,700 49,757 47,700 49,757
FEDERAL EXPEND. FUND 35,000 35,000 36,391 37,335 36,391 37,335
OTHER SPECIAL REV. 400,627 414,679 423,623 442,077 423,623 442,077
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 1,577,580 1,599,187 2,055,699 1,910,288 2,053,122 1,907,265
AVATLABLE:UNDEDICATED ALLOC, 1,141,953 1,149,508 1,595,685 1,430,876 1,593,108 1,427,853
DEDICATED REVENUE-FED 38,289 35,000 36,500 37,500 36,500 37,500
. -NON-FED 454,587 429,050 512,463 530,713 512,463 530,713
BAL FWD -UNENCUMBERED 375,038 538,245 514,274 514,873 514,274 514,873
- ENCUMBERED 4,872 6,064
TRANSFERS - IN 222,885 394,041 365,700 365,700 365,700 365,700
- ouT - 215,061 - 433,897 - 454,050 - 454,050 - 454,050 - 454,050
TOTAL AVAILABLE 2,022,563 2,118,011 2,570,572 2,425,612 2,567,995 2,422,589
EXPENDITURES ** PERSONAL SERVICES 1,126,543 1,182,645 1,465,282 1,464,429 1,465,282 1,464,429
** ALL OTHER 326,477 403,812 410,517 431,009 407,940 427,985
** CAPITAL 35,461 17,280 179,900 14,850 179,900 14,850
TOTAL EXPENDITURES 1,488,481 1,603,737 2,055,699 1,910,288 2,053,122 1,907,264
BALANCES: - LAPSED TO FUNDS 31
- CARRIED FORWARD 544,286 514,274 514,873 515,324 514,873 515,325
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 29.0 29.0 29.0 29.0 29.0 29.0
POSITIONS - NON LEGI
SUMMARY: GENERAL FUND 29.0 29.0 29.0 29.0 29.0 29.0

HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV. 4.0 4.0 4.0 4.0 4.0 4.0
FEDERAL BLOCK GRANT
MISCELLANEQOUS FUNDS
TOTAL POSITIONS 33.0 33.0 33.0 33.0 33,0 33.0
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FORM : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART I CURRENT SERVICES BUDGET

UMBRELLA:

UNIT ¢ 001R BUREAU OF AGRICULTURAL AND RURAL RESOURCES
PROGRAM ¢

0395 AGRICULTURAL AND RURAL RESOURCE DEVELOPMENT

AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1995-96

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

ACTUAL
GENERAL FUND

1993-1994
OTHER FUNDS
791

ESTIMATED  1994-1995
GENERAL FUND | OTHER FUNDS
_______ 24,800 1,000
___________ 25.800

GENERAL FUND | OTHER FUNDS
——————— 28,945 1,032
——————————— 29,977

DEPARTMENT REQUEST 1996-97

GENERAL FUND| OTHER FUNDS
——————— 28,761] 1,063
___________ 29,824

The mission of this unit is to implement strategies and policies related to natural resource protection and conservation within the Department

and in cooperation with other departments and organizations, in order to protect the interests of the agricultural community.

To facilitate the

effective utilization of resources such as waste products and naturally occurring products for agricultural uses such as fertilizers or soil

conditioners.

To participafe in the formulation of strategies for controlling and protecting natural resources: to coordinate strategies among various
departments, suborganizations, and agencies; and to participate in projects that demonstrate the efficiency of utilizing waste products and

naturally occurring products for agricultural and other uses.

involvement in a broad range of natural resource issues.

OBJECTIVES:

To provide the Department with a highly technical, highiy specialized resource for

1) To work with waste producers to implement best waste management strategies that reduce reliance on landfills and provide soil building
capabilities. 2) To interact with other natural resource agencies to implement best management practices prescriptively.
departments or agencies to intercept, evaluate, and propose initiatives to control or conserve natural resources that impact the agricultural

community. 4) To interface with other departmental organizations to effect a consistent and harmonious response to-natural resource issues., 5) To
provide leadership and technical expertise in the best use of natural resources.

STRATEGIES:

3) To work with other

1) Participate on the "Maine Compost Team" in projects with Maine industries and towns. 2) Provide information on composting, carcass disposal,

manure management, and farmland protection, 3) Draft "Best Management Practices" that may be adopted by rule under the "Right to Farm Law".

4)

Help Department finalize carcass disposal rules. 5) Help Department finalize manure management guidelines, using a best management system
approach. 6) Participate on FmHA's 'Conservation Easement Review Team'. 7) Help Department review local, state, and federal resource regulations

impacting agriculture.



CITATION:  TO007  SECTION: 000000003 PAGE 73
DATE: 01/12/95
DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM:  BGQFRMRP
BUREAU OF AGRICULTURAL AND RURAL RESQURCES
AGRICULTURAL AND RURAL RESOURCE DEVELOPMENT
APPROPS: 01001A039501 01301A039501 01401A039501 01401A039502

F o Fom e S F e R R S RS o +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
S S S o Fom Fome e S . B TR +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

** PERSONAL SERVICES 21,180 21,673 25,764 25,497 25,764 25,497
** ALL OTHER 3,077 3,101 3,181 3,264 3,181 3,264
o CAPITAL
** UNALLOCATED
TOTAL 24,257 24,774 28,945 . 28,761 28,945 28,761
ALL FUNDS  ** PERSONAL SERVICES 21,180 21,673 25,764 25,497 25,764 25,497
** ALL OTHER 4,077 4,101 4,213 4,327 4,213 4,327
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 25,257 25,774 29.977 29,824 29,977 29,824
SOURCE: GENERAL FUND 24,257 24,774 28,945 28,761 28,945 28,761

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV. 1,000 1,000 1,032 1,063 1,032 1,063
FEDERAL BLOCK GRANT FUND

MISCELLANEOUS FUNDS

TOTAL APPROP-ALLOC 25,257 25,774 29,977 29,824 29,977 29,824
AVATLABLE:UNDEDICATED ALLOC. 24,257 24,774 28,945 28,761 28,945 28,761
DEDICATED REVENUE-FED
~-NON-FED 76 1,000 1,032 1,063 1,032 1,063
BAL FWD -UNENCUMBERED 799 875 875 875 875 875
- ENCUMBERED
TRANSFERS - IN 2,493 26
- ouT - 139
TOTAL AVAILABLE 27,486 26,675 30,852 30,699 30,852 30,699
EXPENDITURES ** PERSONAL SERVICES 23,714 21,699 25,764 25,497 25,764 25,497
** ALL OTHER 3,077 4,101 4,213 4,327 4,213 4,327
** CAPITAL
TOTAL EXPENDITURES 26,791 25,800 29,977 29,824 29,977 29,824
BALANCES: - LAPSED TO FUNDS 0
- CARRIED FORWARD 875 875 875 875 875 875
POSITIONS : GENERAL FUND
POSITIONS - LEGIS CO 1.0 0.5 0.5 0.5 0.5 0.5
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 1.0 0.5 0.5 0.5 0.5 0.5

HIGHWAY FUND

FEDERAL EXPEND. FUND
OTHER SPECIAL REV,
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS

TOTAL POSITIONS 1.0 0. 0.5 0.5 0.5 0.5

(W]
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FORM o PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART 1 CURRENT SERVICES BUDGET

UMBRELLA:

UNIT

PROGRAM : 0321 SOIL & WATER CONSERVATION COMMISSION

AGR DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES
: 019 STATE SOIL AND WATER CONSERVATION COMMISSION

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME
Administration

Grants to SWCD'S

ACT
GROUP

ACTUAL
GENERAL FUND
_______ 71,755

73,603

1993-1994
OTHER FUNDS

ESTIMATED
GENERAL FUND

1994-1995
OTHER FUNDS

DEPARTMENT REQUEST 1995-96

GENERAL FUND

OTHER FUNDS

GENERAL FUND

OTHER FUNDS

The 90th Maine Legislature passed the Maine Soil and Water Conservation Act to provide for the conservation of the soil and water resources of

the State.

Conservation Commission to oversee that mandate.

1) Continue to provide guidance, leadership, advice, and assistance to Maine's Soil and Water Conservation Districts.
assistance to and training for state regulatory staff as they cope with environmental rules and regulations.

assistance, and education to the private sector on soil and water conservation matters.

OBJECTIVES:

The Act establishes Soil and Water Conservation Districts as the local mechanisms to carry out state policies, and the Soil and Water

2) Continue to provide
3) Continue to provide training,

1) Hold and/or participate in training workshops, seminars, and education programs for code enforcement officers and staff members of DOT, LURC,
DEP, DECD, Health Engineering, schools, professional groups, etc. on Soil and Water Conservation measures.
3) Assist with the development of technical materials dealing with soil and water

dwindling resources and expanding responsibilities.

conservation,

STRATEGIES:

Approximately 50% of the budget of the Maine Soil and Water Conservation Commission is for basic funding grants to Districts.

practical alternative to these grants. Most of the remaining budget is for a single staff member and associated program costs.

would not save any money, and could create a conflict of interest in some cases.

2) Assist Districts as they cope with

There is no
Privatization



CITATION: T0012  SECTION: 000000051 PAGE 75
: DATE: 01/12/95
DEPARTMENT OF AGRICULTURE, FOOD AND RURAL RESOURCES PROGRAM:  BGQFRMRP
STATE SOIL AND WATER CONSERVATION COMMISSION
SOIL & WATER CONSERVATION COMMISSION
APPROPS: 01001A032101 01301A032101 01401A032102

A S S S Foomm e . o o S +
[ ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97
F e S . . Fomm o o Fom e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

** PERSONAL SERVICES 47,152 47,580 57,779 57,028 57,779 57,028

** ALL OTHER 98,800 99,516 100,403 101,326 100,403 101,326

** CAPITAL

** UNALLOCATED

TOTAL 145,952 147,096 158,182 158,354 158,182 158,354

ALL FUNDS  ** PERSONAL SERVICES 47,152 47,580 57,779 57,028 57,779 57,028

** ALL OTHER 98,800 99,516 100,403 101,326 100,403 101,326

** CAPITAL

** UNALLOCATED )

TOTAL APPROP-ALLOC 145,952 147,096 158,182 158,354 158,182 158,354
SOURCE: GENERAL FUND 145,952 147,096 158,182 158,354 158,182 158,354

HIGHWAY FUND

FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS

TOTAL APPROP-ALLOC 145,952 147,096 158,182 158,354 158,182 158,354
AVATLABLE :UNDEDICATED ALLOC. 145,952 147,096 158,182 158,354 158,182 158,354
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED 248 248 248 248 248 248
- ENCUMBERED 2,876
TRANSFERS - IN 2,253 26
- out -18 ’
TOTAL AVAILABLE 148,435 150,246 158,430 158,602 158,430 158,602
EXPENDITURES ** PERSONAL SERVICES 49,434 47,606 57,779 57,028 57,779 57,028
** ALL OTHER 95,924 102,392 100,403 101,326 100,403 101,326
** CAPITAL
TOTAL EXPENDITURES 145,358 149,998 158,182 158,354 158,182 158,354
BALANCES: - LAPSED TO FUNDS 2
- CARRIED FORWARD 3,124 248 248 248 248 248
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO 1.0 1.0 1.0 1.0 1.0 1.0
POSITIONS - NON LEGI
SUMMARY: GENERAL FUND 1.0 1.0 1.0 1.0 1.0 1.0

HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV,
FEDERAL BLOCK GRANT
MISCELLANEQOUS FUNDS
TOTAL POSITIONS 1.0 1.0 1.0 1.0 1.0 1.0



PAGE 76
FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART i I CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: ARV MAINE ARTS COMMISSION
UNIT  : 088 MAINE ARTS COMMISSION
PROGRAM : 0178 ARTS - ADMINISTRATION
EXPENDITURE DETAIL BY | ACT | ACTUAL  1993-1994 | ESTINATED _ 1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTHENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP|GENERAL FUND | OTHER FUNDS [GENERAL FUND | OTHER FUNDS [GENERAL FUND [ OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration | 000 | 282,572 | s00,088( | sse.sea| | 3sa,ern|
100
200
300
400
500
600
700
800
900
TOTAL EXPENDITURES--ALL ACTIVITIES | 282,572 | 300,088 | 38,54 | a2l

The functions are: 1) Solicit and administer federal and state program funds for the arts; 2) For subgrantees, oversee and administer financial
and civil rights, ADA and other requirements of the federal government; 3) Develop new sources of income for the arts; 4) Develop collaborative
programs with other state and private agencies; 5) Provide an administrative service capable of supporting agency programs.

The major accomplishment is the research into and establishment of a new agency five year plan adopted in March, 1993.
speak to the changed climate of the mid-90's. A1l programs were studied, rejected, revised, modified or replaced.

The plan was developed to

OBJECTIVES:

In both years of the biennjum, Maine Arts Commission plans to continue to implement a long Range Plan which will feature simplified grantmaking,
improved technology-based information on the arts, and greater assistance to help communities locate new resources.

STRATEGIES:

No alternatives are feasible to continue the program. Receipt of $800,000 - $1,200,000 in federal funds is contingent upon a publicly accessible
agency which has developed a program with an open planning process. Since a central purpose of the agency is to garner private support for the
arts, private funds would be Tost without the cataiytic effect of the Maine Arts Commission.



CITATION:  TO020A SECTION: 000000202 PAGE 77
DATE: 01/12/95
MAINE ARTS COMMISSION PROGRAM:  BGQFRMRP
MAINE ARTS COMMISSION
- ARTS - ADMINISTRATION
APPROPS: 01094W017837
F o e e F e [ SE U SO, Fe e F e [ VU F e~ F e +
ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
F e o F e [ PRy [ ST R e e [ SR S [ S P S, +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 259.972 268,823 326,182 320,636 326,182 320,636
** ALL OTHER 18.834 19,235 32,382 33,575 32,382 33,575
** CAPTTAL
** |INALLOCATED '
TOTAL 278,806 288,058 358,564 354,211 358,564 354,211
ALL FUNDS  ** PERSONAL SERVICES 259,972 268,823 326,182 320,636 326,182 320,636
** ALL OTHER 18,834 19,235 32,382 33,575 32,382 33,575
** CAPITAL
** |INALLOCATED
TOTAL APPROP-ALLOC 278,806 288,058 358,564 354,211 358,564 354,211
SOURCE: GENERAL FUND 278,806 288,058 358,564 354,211 358,564 354,211
HIGHWAY FUND
FEDERAL EXPEND, FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS ~
TOTAL APPROP-ALLOC 278,806 288,058 358,564 354,211 358,564 354,211
AVAILABLE : UNDEDICATED ALLOC. 278,806 288,058 358,564 354,211 358,564 354,211
DEDICATED REVENUE-FED
_NON-FED
BAL FWD -UNENCUMBERED
~ ENCUMBERED
TRANSFERS - N 3,769 12,000
- ouT -2
TOTAL AVAILABLE 282,573 300,058 358,564 354,211 358,564 354,211
EXPENDITURES ** PERSONAL SERVICES 263,738 268,823 326,182 320,636 326,182 320,636
** ALL OTHER 18,834 31,235 32,382 33,575 32,382 33,575
** CAPITAL
TOTAL EXPENDITURES 282,572 300,058 358,564 354,211 358,564 354,211
BALANCES: - LAPSED TO FUNDS 1
- CARRIED FORWARD
POSITIONS :GENERAL FUND
POSITIONS - LEGIS €O 6.0 6.0 6.0 6.0 6.0 6.0
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 6.0 6.0 6.0 6.0 6.0 6.0
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV,
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 6.0 6.0 6.0 6.0 6.0 6.0



PAGE 78

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

1993-1994
OTHER FUNDS

215,260
59,069

FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART  : I  CURRENT SERVICES BUDGET
UMBRELLA: ARV MAINE ARTS COMMISSION
UNIT  : 088 MAINE ARTS COMMISSION
PROGRAM : 0176 ARTS - SPONSORED PROGRAM
EXPENDITURE DETAIL BY ACT ACTUAL
FAMILIAR ACTIVITY NAME GROUP | GENERAL FUND

Administration | 000 | 1.149
Grants 100 177025

200

300

200

500

600

700

800

900
TOTAL EXPENDITURES--ALL ACTIVITIES | 152,

ESTIMATED
GENERAL FUND
_______ 23,438

154,024

1994-1995
OTHER FUNDS
—————— 274,584

84,546

DEPARTMENT REQUEST 1995-96

GENERAL FUND

24,110
155,565

OTHER FUNDS

219,164
85,330

GENERAL FUND| OTHER FUNDS

_______ 24,805] 218,622

157,121 86,122
__________ 186,670

The Maine Arts Commission provides Tleadership in developing quality in the arts.

our cultural diverse communities.

supports the essential role of the artist.

which created the Maine Arts Commission and the 1971 legislation which established the Percent for Art Program.

MAC funds grants to artists and organizations through the following four programs:
Advancement Grants fund organizations to advance their future.
Direct Grants provide direct support to individual Maine artists.

involving practicing artists.
projects.

OBJECTIVES:

In 1993 the Maine Arts Commission created a new five year Tong range plan.

The Commission supports art that both affirms and challenges
The Maine Arts Commission recognizes the dynamic relationship among artists, presenters, and audiences, and
The program is mandated by the National Endowment for the Arts, the 1966 Maine legislative mandate

Project Grants funds projects on a competitive basis

Education Grants fund artists in residence

In the next 2 years the agency plans to:

a) continue to streamline

grantmaking by moving to multi-year funding, b) develop a statewide approach to assist communities with cultural assessment and planning
resulting in more non-governmental resources for the arts, and ¢) improve the technological information base for the arts.

STRATEGIES:

No additional actions are required other than those provided by an appropriately sized staff to carry out the tasks listed under functions/goals

above.



TOO20A SECTION: 000000202 PAGE 79
DATE: 01/12/95
PROGRAM:  BGQFRMRP
————————————— R R LIPS UGS JUPSPIPIpIPTpRp o
DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
_____________ B PPN SR UIE JEGIIIGII PRI o
179,675 181,926 179,675 181,926
179,675 181,926 179,675 181,926
157,893 156,178 157,893 156,178
326,276 330,492 326,276 330,492
484,169 486,670 484,169 486,670
179,675 181,926 179,675 181,926
296,424 296,623 296,424 296,623
8,070 8,121 8,070 8,121
484,169 486,670 484,169 486,670
179,675 181,926 179,675 181,926
296,424 296,623 296,424 296,623
8,070 8,121 8,070 8,121
8,918 8,918 8,918 8,918
493,087 495,588 493,087 495,588
157,893 156.178 157,893 156,178
326,276 -330,492 326,276 330,492
484,169 486,670 484,169 486,670
8,918 8,918 8,918 8,918
3.0 3.0 3.0 3.0
3.0 3.0 3.0 3.0

CITATION:
MAINE ARTS COMMISSION
MAINE ARTS COMMISSION
ARTS - SPONSORED PROGRAM
APPROPS: 01094W017638 01394W017628 01494W017621
L L Fom e oo +
| ACTUAL-94 |ESTIMATED-95 |
g . Fom e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 178,174 177,462
** CAPITAL
** UUNALLOCATED
TOTAL 178,174 177,462
ALL FUNDS  ** PERSONAL SERVICES 162,962 160,537
** ALL OTHER 307,540 308,587
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 470,502 469,124
SOURCE: GENERAL FUND 178,174 177,462
HIGHWAY FUND
FEDERAL EXPEND. FUND 284,861 284,195
OTHER SPECIAL REV. 7,467 7,467
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 470,502 469,124
AVAILABLE :UNDEDICATED ALLOC. 178,174 177,462
DEDICATED REVENUE-FED 288,272 285,000
-NON-FED 24,418 17,467
BAL FWD -UNENCUMBERED 25,952 55,907
- ENCUMBERED 1,157 9,674
TRANSFERS - IN
- out
TOTAL AVAILABLE 517,973 545,510
EXPENDITURES ** PERSONAL SERVICES 127,018 160,537
** ALL OTHER 325,485 376,055
** CAPITAL
TOTAL EXPENDITURES 452,503 536,592
BALANCES: - LAPSED TO FUNDS
- CARRIED FORWARD 65,472 8,918
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND 3.0 3.0
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 3.0 3.0



PAGE 80
FORM ¢ P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART ¢ 1 CURRENT SERVICES BUDGET

UMBRELLA: ATL ATLANTIC SEA RUN SALMON COMM

ISSTON
ISSION

ISSION

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

UNIT 1 289 ATLANTIC SEA RUN SALMON COMM
PROGRAM : 0265 ATLANTIC SEA RUN SALMON COMM
EXPENDITURE DETAIL BY ACT
FAMILIAR ACTIVITY NAME GROUP
T 000 |
Personnel Svcs 100
A11 Other & Capital 200
300
400
500
600
700
800
Other 900
TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL

GENERAL FUND

64,747
7,408

1993-1994
OTHER FUNDS

251,614
64,609

ESTIMATED
GENERAL FUND

66,332
13,963

1994-1995
OTHER FUNDS

360,791
119,142

DEPARTMENT REQUEST 1995-96

GENERAL FUND | OTHER FUNDS
97,016 349,228
15.456 98.967
 se0,667

GENERAL FUND| OTHER FUNDS
96,774 349,036
15.858 100,952

T 562,620

Salmon numbers have been declining in North America for the past decade, resulting in a 1993 petition to 1ist the species in New England as

Endangered under the Endangered Species Act

Federal Action upon the petition in pending. Due to reductions in funding from General Fund

appropriations, the Commission's resources are vastly inadequate to initiate the salmon restoration and rehabilitation programs that are
currently being demanded in northern, eastern and southern Maine, The prog. is funded/staffed at a level suitable only for the most basic

restoration attempts.

OBJECTIVES:

A: Maintain Salmon populations and existing fisheries on the Dennys, E. Machias, Machias, Pleasant, Narraguagus, Ducktrap and Sheepscot rivers.
B: Restore Salmon populations to the Penobscot and St. Croix rivers. C: Restore Salmon papulations to the remaining historidal salmon habitat

(Union, Aroostook, Kennebec, Androscoggin,

STRATEGIES:

etc.)

The Commission operates under a Cooperative Agreement with the US Fish & Wildlife Service. A Technical Advisory Committee was established to
advises the Commission and the Service on technical matters, to review proposals for cooperative research and to provide assistance in developing
and updating salmon restoration plans. The Commission receives funding from Nat'l Marine Fisheries Service and US Fish & Wildlife Service. The
Commission participates in regional committees and planning efforts that affect Atlantic Salmon resources throughout New England.




T0012  SECTION: 000006251A PAGE 81
DATE: 01/12/95
PROGRAM:  BGQFRMRP
————————————— PP SN U SHIPUIPISSNPEPEPIPRNEE JEPPNPESNPRISSS &
DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
_____________ IR SO SUNUE NP SUP—

97,016 96,774 95,284 94,972
15,456 15,858 14,356 14,758
112,472 112,632 109,640 109,730
446,244 445,810 444,512 444,008
114,423 116,810 113,323 115,710
560,667 562,620 557,835 559,718
112,472 112,632 109,640 109,730
424,822 426,615 424,822 426,615
23,373 23,373 23,373 23,373
560,667 562,620 557,835 559,718
112,472 112,632 109,640 109,730
424,822 426,615 424,822 426,615
16,173 22,911 16,173 22,911
7,662 462 7,662 462
561,129 562,620 558,297 559,718
446,244 445,810 444,512 444,008
114,423 116,810 113,323 115,710
560,667 562,620 557,835 559,718

462 462
2.0 2.0 2.0 2.0
2.0 2.0 2.0 2.0
7.0 7.0 7.0 7.0
1.0 1.0 1.0 1.0
10.0 10.0 10.0 10.0

CITATION:
ATLANTIC SEA RUN SALMON COMMISSION
ATLANTIC SEA RUN SALMON COMMISSION
ATLANTIC SEA RUN SALMON COMMISSION
APPROPS: 01094V026501 01394v026501 01494v026501
S S Fomm o o e +
ACTUAL-94 |ESTIMATED-95 |
e oo o mmmmm e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 69,366 66,332
** ALL OTHER 7,584 13,963
** CAPITAL
** UNALLOCATED
TOTAL 76,950 80,295
ALL FUNDS  ** PERSONAL SERVICES 439,629 431,305
** ALL OTHER 104,851 114,318
**+ CAPITAL 3,250
** |UNALLOCATED
TOTAL APPROP-ALLOC 547,730 545,623
SOURCE: GENERAL FUND 76,950 80,295
HIGHWAY FUND
FEDERAL EXPEND. FUND 435,201 430,666
OTHER SPECIAL REV. 35,579 34,662
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 547,730 545,623
AVATLABLE :UNDEDICATED ALLOC. 76,950 80,295
DEDICATED REVENUE-FED 282,543 438,129
~-NON-FED 16,180 30,480
BAL FWD -UNENCUMBERED 42,611 6,699
- ENCUMBERED 257 18,787
TRANSFERS - IN
- out -3,953
TOTAL AVAILABLE 414,588 574,390
EXPENDITURES ** PERSONAL SERVICES 316,361 427,123
** ALL OTHER 54,277 127,908
** CAPITAL 17,740 11,697
TOTAL EXPENDITURES 388,378 566,728
BALANCES: - LAPSED TO FUNDS 1,098
- CARRIED FORWARD 25,100 7,662
POSITIONS : GENERAL FUND
POSITIONS - LEGIS CO 2.0 2.0
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 2.0 2.0
HIGHWAY FUND
FEDERAL EXPEND. FUND 8.0 8.0
OTHER SPECIAL REV. 1.0 1.0
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 11.0 11.0



BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

1993-1994
OTHER FUNDS

PAGE 82
FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART  : 1  CURRENT SERVICES BUDGET
UMBRELLA: ATM ATLANTIC STATES MARINE FISHERIES COMMISSION
UNIT i 290 ATLANTIC STATES MARINE FISHERIES COMMISSION
PROGRAM : 0028 ATLANTIC STATES MARINE FISHERLES COMMISSION
EXPENDITURE DETAIL BY ACT ACTUAL
FAMILIAR ACTIVITY NAME GROUP | GENERAL FUND

Administration | 000 | 18,229

100

200

300

300

500

600

700

800

900
TOTAL FXPENDITURES--ALL ACTIVITIES | 18,

ESTIMATED
GENERAL FUND

1994-1995
OTHER FUNDS

DEPARTMENT REQUEST 1995-96

GENERAL FUND

OTHER FUNDS

GENERAL FUND[ ™ OTHER FUNDS
——————— 23,061]
____________________ N — =

23,061

Under charter from congress, the fifteen atlantic seaboard states are members of a compact creating the Atlantic States Marine Fisheries

Commission.
management councils.

The commission is empowered to adopt fisheries management plans for fisheries which are interstate in nature; those fisheries where the fish

species exists more than one state and/or moves from the territorial sea of one state to that of another.

OBJECTIVES:

The commission has in place or is developing fishery management plans for several species important to the economy and ecology of Maine to
These plans include imposing such measures as limiting catch, seasons and gear restrictions

include shrimp, sturgeon, menhaden and striped bass.
It is imperative that Maine actively participate in the development of

on fishermen for the purpose of assurring that fisheries remain healthy.

plans and their implementation.

STRATEGIES:

Each member state contributes a share of the cost of operating the council.
shellfish in the state, exclusive of cod and haddock, in relation to the landed value of seafood in the other states,
covers the direct expenses of the state members on the commission (the Commissioner of Marine Resouces, a representative of the legislature and a

public member),

The proportionate share is based on the landed value of fish and
The appropriation also

ASMFC is to address fisheries which are predominantly in state waters which are under the jurisdiction of the regional fisheries




CITATION: T0012  SECTION: 000004603 PAGE 83
DATE: 01/12/95
ATLANTIC STATES MARINE FISHERIES COMMISSION PROGRAM:  BGQFRMRP
ATLANTIC STATES MARINE FISHERIES COMMISSION
ATLANTIC STATES MARINE FISHERIES COMMISSION
APPROPS: 01098B002801
g e For e Fo - Form e Fo e F o ——— Fo e ————— e +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
F o ————— Fo F F e F o o e Fr e F e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER 18,229 18,229 30,956 23,061 30,956 23,061
** CAPITAL
** UNALLOCATED
TOTAL 18,229 18,229 30,956 23,061 30,956 23,061
ALL FUNDS  ** PERSONAL SERVICES
** AL OTHER 18,229 18,229 30,956 23,061 30,956 23,061
*% CAPITAL
** (NALLOCATED
TOTAL APPROP-ALLOC 18,229 18,229 30,956 23,061 30,956 23,061
SOURCE: GENERAL FUND 18,229 18,229 30,956 23,061 30,956 23,061
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 18,229 18,229 30,956 23,061 30,956 23,061
AVAILABLE :UNDEDICATED ALLOC. 18,229 18,229 30,956 23,061 30,956 23,061
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
- ouT
TOTAL AVAILABLE 18,229 18,229 30,956 23,061 30,956 23,061
EXPENDITURES ** PERSONAL SERVICES
** AL| OTHER 18,229 18,229 30,956 23,061 30,956 23,061
** CAPITAL
TOTAL EXPENDITURES 18,229 18,229 30,956 23,061 30,956 23,061

BALANCES:

- LAPSED TO FUNDS
- CARRIED FORWARD

POSITIONS :GENERAL FUND

SUMMARY :

POSITIONS - LEGIS CO

POSITIONS - NON LEGI

GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEQUS FUNDS
TOTAL POSITIONS



PAGE 84 '
BUREAU OF THE BUDGET FORM

FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART  : 1  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: ATT DEPARTMENT OF THE ATTORNEY GENERAL
UNIT & 239 DEPARTMENT OF THE ATTORNEY GENERAL
PROGRAM : 0310 ADMINISTRATION - ATTORNEY GENERAL
EXPENDITURE DETAIL BY | AT | ACTUAL  1993-1994 |  ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration 000 | 3,195,356 2,158,986  3,207,356]  3,768.575]  3,840.210|  3.767,399| 3,939,146 3,874,678
100
200
300
400
500
600
700
800
900
TOTAL EXPENDITURES--ALL ACTIVITIES | 5.354.342 | 6.975.931 | 7.607.600 | 7.813.824

The primary mission of the Attorney General's Office is to protect public rights and enforce the law. The Attorney General serves as the chief
law enforcement officer and legal representative of the State.

The goal and the responsibility of the Attorney General is to serve the public interest and the State as a whole. The office strives to provide
high-quality Tegal services to enforce the law, to ensure effective prosecution of crimes, to ensure the safety of the people of Maine, to
collect taxes, to protect consumers, to protect the environment, as well as, defend and represent State agencies.

OBJECTIVES:

To be accountable to the law and the public interest,the Attorney General will seek to maintain an independence from the executive agencies
served, The Office will provide defensive legal services for State agencies as required by statute. The Office will strive to provide affirmative
litigation, preventative assistance and proactive legal services to the extent that resources are available. The Attorney General's office will
prosecute homicide cases and certain other crimes, argue and coordinate appeals to the Courts, and provide legal advice to law enforcement
agencies.

STRATEGIES:

To meet these objectives, the Office will maintain a centralized staff of attorneys. These attorneys, who maintain active caseloads, will be
focused in the following areas: consumer and antitrust, criminal prosecution and appellate, administrative agencies, litigation and civil
appellate, natural resources, requlatory agencies, health and institutional care, children and families, and opinions. Additionally, the office
will continue to seek non-general fund sources to support the provision of legal services.




CITATION:  TO005  SECTION: 000000191 PAGE 85
DATE: 01/12/95
DEPARTMENT OF THE ATTORNEY GENERAL PROGRAM:  BGQFRMRP
DEPARTMENT OF THE ATTORNEY GENERAL
ADMINISTRATION - ATTORNEY GENERAL
APPROPS: 01026A031001 01326A031001 01326A031002 01326A031004 01326A031005 01326A031006 01426A031001 01426A031002 01426A031003
01426A031004 01426A031005 01426A031006 01426A031007 01426A031008 01426A031009 01426A031010
g S . R S S | . SR +
I ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
S S . oot S S Fomm e R SO +
APPROPRTIATIONS & ALLOCATIONS
GENERAL FUND

** PERSONAL SERVICES 2,684,721 2,814,386 3,463,927 3,521,592 3,463,927 3,521,592
** ALL OTHER 575,450 354,011 376,283 385,855 376,283 385,855
** CAPITAL 45,326 10,662 31,699 31,699
** UNALLOCATED
TOTAL 3,305,497 3,179,059 3,840,210 3,939,146 3,840,210 3,939,146
ALL FUNDS  ** PERSONAL SERVICES 5,829,271 6,104,588 6,770,146 6,896,745 6,770,146 6,896,745
** ALL OTHER 984,070 828,976 835,177 856,321 835,177 856,321
** CAPITAL 54,226 13,162 2,286 60,758 2,286 60,758
** UNALLOCATED
TOTAL APPROP-ALLOC 6,867,567 6,946.726 7,607,609 7,813,824 7,607,609 7,813,824
SOURCE: GENERAL FUND 3,305,497 3,179,059 3,840,210 3,939,146 3,840,210 3,939,146
HIGHWAY FUND
FEDERAL EXPEND. FUND 1,417,571 1,499,462 1,469,528 1,503,958 1,469,528 1,503,958
OTHER SPECIAL REV. 2,144,499 2,268,205 2,297,871 2,370,720 2,297,871 2,370,720
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 6,867,567 6,946,726 7,607,609 7,813,824 7,607,609 7,813,824
AVAILABLE:UNDEDICATED ALLOC. 3,305,497 3,179,059 3,840,210 3,939,146 3,840,210 3,939,146
DEDICATED REVENUE-FED 117,634 1,396,129 1,380,441 1,415,976 1,380,441 1,415,976
-NON-FED 1,100,674 2,168,205 2,063,307 2,179.854 2,063,307 2,179,854
BAL FWD -UNENCUMBERED 361,940 258,194 267,467 251,349 267,467 251,349
- ENCUMBERED 42,460 68,243
TRANSFERS - IN 285,218 174,728 307,533 309,093 307,533 309,093
- out -96,151 -1,160
TOTAL AVAILABLE 5,117,272 7,243,398 7,858,958 8,095,418 7,858,958 8,095,418
EXPENDITURES ** PERSONAL SERVICES 4,611,599 6,103,428 6,770,146 6,896,745 6,770,146 6,896,745
** ALL OTHER 672,394 845,658 835,177 856,321 835,177 856,321
** CAPITAL 70,349 26,845 2,286 60,758 2,286 60,758
TOTAL EXPENDITURES 5,354,342 6,975,931 7,607,609 7,813,824 7,607,609 7,813,824
BALANCES: - LAPSED TO FUNDS 62,271
- CARRIED FORWARD 305,816 267,467 251,349 281,594 251,349 281,594
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 59,0 58.5 58.5 58.5 58.5 58.5
. POSITIONS - NON LEGI
SUMMARY: GENERAL FUND 59.0 58.5 58.5 58.5 58.5 58.5
HIGHWAY FUND
FEDERAL EXPEND, FUND 26.0 26.0 26.0 26.0 26.0 26.0
OTHER SPECIAL REV. 36.0 37.0 37.0 37.0 37.0 37.0

FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 121.0 121.5 121.5 121.5 121,5 121.5



PAGE 86

FORM P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART 1 CURRENT SERVICES BUDGET DATE: 01/12/95

UMBRELLA: ATT- DEPARTMENT OF THE ATTORNEY GENERAL

UNIT : 239 DEPARTMENT OF THE ATTORNEY GENERAL

PROGRAM : 0772 DEPARTMENTWIDE - TQM

EXPENDITURE DETAIL BY ACT ACTUAL  1993-1994 ESTIMATED 1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

Administration 000 47,588

Beginning in FY 95 and continuing throughout the biennium, the Department will strive to improve the daily functions, operations and quality of
service provided by the Department through the application of the TQM principles and techniques.

OBJECTIVES:

To meéi-iaese goals the Department has the following objectives- to increase the efficiency in the Department by improving the ergonomic
conditions in the office before July 1, 1995; to improve communications within the office commencing January, 1995; and to improve general
operations beginning January, 1995,

STRATEGIES:

The office will strive to meet these objectives through the following strategies: train all staff in TQM principles and techniques; contract for
individualized ergonomic assessments, purchase recommended equipment and provide ergonomic training for all staff; purchase computer software to
provide for better scheduling and internal communication; publish an Employee Handbook and a newsletter; conduct a staff retreat.




DEPARTMENT OF THE ATTORNEY GENERAL
DEPARTMENT OF THE ATTORNEY GENERAL

DEPARTMENTWIDE - TQM
APPROPS: 01026A077201 01226A077201

CITATION:

T0005

SECTION: 000001589 PAGE 87
DATE: 01/12/95
PROGRAM:  BGQFRMRP

F e e R N N R U Fo e Fommm oo +

ACTUAL-94

JESTIMATED-95 |

DEPT-96

| DEPT-97 | BUDGET-96 | BUDGET-97 |

————————————————————————————————— F o e e et

+
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
*% UNALLOCATED
TOTAL

ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** |INALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC

AVATLABLE:UNDEDICATED ALLOC.
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN

- ouT
TOTAL AVAILABLE

EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
TOTAL EXPENDITURES

BALANCES: - LAPSED TO FUNDS
~ CARRIED FORWARD

33,901

25,070
-10,474
48,497

48,240

48,240

47,588
47,588

652 652 652 652

652 652 652 652

POSITIONS:GENERAL FUND

POSITIONS - LEGIS CO
POSITIONS - NON LEGI

SUMMARY : GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS

TOTAL POSITIONS




PAGE 88
FORM H
PART !

UMBRELLA: ATT
UNIT ¢ 239

PROGRAM : 0409

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

DEPARTMENT OF THE ATTORNEY GENERAL
DEPARTMENT OF THE ATTORNEY GENERAL

DISTRICT ATTORNEYS SALARIES

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

The mission of the eight District Attofneys, who are elected law enforcement officials vested by law with specific duties, is to maintain public
order, to prosecute offenders for all crimes except homicides and to make arrests for crimes.

ACT
GROUP

1993-1994
OTHER FUNDS

1,013,657

ACTUAL
GENERAL FUND

1,709,276

ESTIMATED
GENERAL FUND

1,799,644

1994-1995
OTHER FUNDS

1,084,768

DEPARTMENT REQUEST 1995-96
GENERAL FUND | OTHER FUNDS

2,400,592 1,460,445

DEPARTMENT REQUEST 1996-97

GENERAL FUND|~ OTHER FUNDS
 2,456,905| 1,498,439
3,955,344

The District Attorneys have two major goals for the biennium: 1) to continue to work to ensure the safety of their communities and 2) to provide
high quality prosecutorial legal services in their districts mindful of the needs of the victims of the crimes.

OBJECTIVES:

To achieve their goals the District Attorney for each prosecutorial district will appear for each county within the district in all actions and
civil proceedings in which the county is a party or is involved. The District Attorney will provide quality and timely Jlegal advice to varies law
enforcement agencies, draft warrants and legal paperwork, try traffic, criminal and juvenile cases in the District and Superior Courts, argue
appeals to the Maine Supreme Judicial Court and provide legal advice to the County Commissioners and other County officeholders.

STRATEGIES:

The District Attorneys shall achieve these objectives in each of the eight districts by maintaining one or more full-time offices and providing a
staff of trial attorneys who are Assistant District Attorneys. The District Attorneys will handle over 265,000 traffic, criminal, and juvenile
cases. Each attorney will handle an average of 5,000 cases. Further, 85% of the income generated through the counties is attributed to criminal
and traffic fines and other revenues.




CITATION: T0005 SECTION: 000000191 PAGE 89
DATE: 01/12/95
DEPARTMENT OF THE ATTORNEY GENERAL PROGRAM:  BGQFRMRP
DEPARTMENT OF THE ATTORNEY GENERAL
DISTRICT ATTORNEYS SALARIES
APPROPS: 01026A040901 01226A040901 01326A040901 01426A040901
F o e ————— o o F o e F o Fo e +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
F o e F e F e Foe [ S S S o e Foe Fo s +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 1,622,791 1,799,644 2,400,592 2,456,905 2,400,592 2,456,905
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL 1,622,791 1,799,644 2,400,592 2,456,905 2,400,592 2,456,905
ALL FUNDS  ** PERSONAL SERVICES 2,574,526 2,748,297 3,693,219 3,779,853 3,693,219 3,779,853
** ALL OTHER 16,750 136,115 167,818 175,491 167,818 175,491
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 2,591,276 2,884,412 3,861,037 3,955,344 3,861,037 3,955,344
SOURCE: GENERAL FUND 1,622,791 1,799,644 2,400,592 2,456,905 2,400,592 2,456,905
HIGHWAY FUND 901,596 964,653 1,333,991 1,365,282 1.333,991 1,365,282
FEDERAL EXPEND. FUND 120,115 126,454 133,157 126,454 133,157
OTHER SPECIAL REV. 66,889
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 2,591,276 2,884,412 3,861,037 3.955,344 3,861,037 3,955,344
AVATLABLE : UNDEDICATED ALLOC. 2,524,387 2,764,297 3,734,583 3,822,187 3,734,583 3,822,187
DEDICATED REVENUE-FED
-NON-FED 29,709
BAL FWD -UNENCUMBERED 66,889 15,628 15,628 15,628 15,628 15,628
- ENCUMBERED
TRANSFERS - IN 128,65% 120,115 126,454 133,157 126,454 133,157
- ouT -
TOTAL AVAILABLE 2,749,635 2,900,040 3,876,665 3,970,972 3,876,665 3,970,972
EXPENDITURES ** PERSONAL SERVICES 2,706,184 2,748,297 3,693,219 3,779,853 3,693,219 3,779,853
** ALL OTHER 16,749 136,115 167,818 175,491 167,818 175,491
** CAPITAL
TOTAL EXPENDITURES 2,722,933 2,884,412 3.861,037 3,955,344 3,861,037 3,955,344
BALANCES: - LAPSED TO FUNDS
- CARRIED FORWARD 15,628 15,628 15,628 15,628 15,628 15.628
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO 56.0 58.0 58.0 58.0 58.0 58.0
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 56.0 58.0 58,0 58.0 58.0 58.0
HIGHWAY FUND
FEDERAL EXPEND, FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
" TOTAL POSITIONS 56.0 58.0 58.0 58.0 58.0 58.0
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FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART i 1  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: ATT DEPARTMENT OF THE ATTORNEY GENERAL
UNIT ' 239 DEPARTMENT OF THE ATTORNEY GENERAL
PROGRAM : 0696 HUMAN SERVICES DIVISION
EXPENDITURE DETAIL BY | AT ACTUAL  1993-1994 |  ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP [GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration | 000 | 150,143] 1,193,630  510,587|  1,606,957|  596,793| 1,669,463 610,197| 1,703,990
' 100
200
300
400
500
600
700
800
900
TOTAL EXPENDITURES—-ALL ACTIVITIES | 1,643,773 | 2,117,544 | 2,266,256 | 2,314,187

The primary mission of the Human Services Division is to provide legal services for the programs administered by the Department of Human
Services.

The Human Services Units will strive to provide high quality legal services in the most efficient and effective manner., In serving the
Department, the Unit will strive to protect and promote the health and well being of the people of Maine, to protect the physical and emotional
safety of all citizens, to suppport the provision of basic needed resources and services to people when they can not provide or care for
themselves, and will assist in improving the coordination and delivery of services the State provides to children and their families.

OBJECTIVES:

The Human Services Units' major objectives for the biennium are: to boost child support collections figures; to improve the efficiency and
effectiveness of the child protective system in the courts; assist the DHS in developing better case management in child protective cases; to
increase legal services to the DHS on methods to increase third party liability collections: to provide more legal assitance in the areas of
comEunicab1e diseases and drinking water; and to enforce laws protecting children and adults from the hazards of lead poisioning and second-hand
smoke.

STRATEGIES:

The Units plan the following strategies to meet the objectives: to provide legal representation to the Department through Assistant Attorney
Generals who maintain active caseloads in the areas of child protective, child support, health law, income maintainence, elder and adult
services, child care licensing and other Tawsuits against Department staff; to meet with representatives of the judicial system; to work with the
Department to develop systems to streamline caseloads; and to work closely with the Department to determine which duties can be legally reduced

or eliminated.




CITATION: SECTION: PAGE 91
DATE: 01/12/95
DEPARTMENT OF THE ATTORNEY GENERAL PROGRAM:  BGQFRMRP
DEPARTMENT OF THE ATTORNEY GENERAL
HUMAN SERVICES DIVISION
APPROPS: 01026A069601 01326A069601 01426A069601 015264069601
F e F o2 F e F Frrr o Fo e = o +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
gy P R e F o F e Forr e Ferr e Fo e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 461,911 485,258 570,772 583,459 570,772 583,459
*+ ALL OTHER 25,153 25,299 26,021 26,738 26,021 26,738
** CAPITAL :
** |INALLOCATED
TOTAL 487,064 510,557 596,793 610,197 596,793 610,197
ALL FUNDS  ** PERSONAL SERVICES 1,798,965 1,847,889 1,989,727 2,031,823 1,989,727 2,031,823
** ALL OTHER 246,211 249,709 276,529 282,364 276,529 282,364
** CAPITAL
*+ |INALLOCATED
TOTAL APPROP-ALLOC 2,045,176 2,097,598 2,266,256 2,314,187 2,266,256 2,314,187
SOURCE: GENERAL FUND 487,064 510,557 596,793 610,197 596,793 610,197
HIGHWAY FUND
FEDERAL EXPEND. FUND 895,550 918,177 996,626 1,018,866 996,626 1,018,866
OTHER SPECIAL REV. 156,438 158,642 189,520 192,668 189,520 192,668
FEDERAL BLOCK GRANT FUND 506,124 510,222 483,317 492,456 483,317 492,456
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 2,045,176 2,097,598 2,266,256 2,314,187 2,266,256 2,314,187
AVAILABLE : UNDEDICATED ALLOC. 487,064 510,557 596,793 610,197 596,793 610,197
DEDICATED REVENUE-FED 390,730 510,222 483,317 492,456 483,317 492,456
~NON-FED
BAL FWD -UNENCUMBERED 32,286 34,582 34,581 34,581 34,581 34,581
- ENCUMBERED 2 19,945
TRANSFERS - OIN 784,472 1,076,819 1,186,146 1,211,534 1,186,146 1,211,534
- uT A
TOTAL AVAILABLE 1,694,554 2,152,125 2,300,837 2,348,768 2,300,837 2,348,768
EXPENDITURES ** PERSONAL SERVICES 1,405,656 1,847,889 1,989,727 2,031,823 1,989,727 2,031,823
*+ ALL OTHER 238,117 269,655 276,529 282,364 276,529 282,364
** CAPITAL
TOTAL EXPENDITURES 1,643,773 2,117,544 2,266,256 2,314,187 2,266,256 2,314,187
BALANCES : - LAPSED TO FUNDS 36,892
- CARRIED FORWARD 54,527 34,581 34,581 34,581 34,581 34,581
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO 10.0 10.0 10.0 10.0 10.0 10.0
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 10.0 10.0 10.0 10.0 10.0 10.0
HIGHWAY FUND
FEDERAL EXPEND. FUND 17.0 16.5 16.5 16.5 16.5 16.5
OTHER SPECIAL REV. 3.0 3.0 3.0 3.0 3.0 3.0
FEDERAL BLOCK GRANT 9.0 9.0 9.0 9.0 9.0 9.0
MISCELLANEOUS FUNDS
TOTAL POSITIONS 39.0 38.5 38.5 38.5 38.5 38.5
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OFFICE OF CHIEF MEDICAL EXAMINER FOR THE STATE

FORM : P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART ! CURRENT SERVICES BUDGET

UMBRELLA: ATT DEPARTMENT OF THE ATTORNEY GENERAL
UNIT 2 242

PROGRAM : 0412 CHIEF MEDICAL EXAMINER - OFFICE OF

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1995-96

EXPENDITURE DETAIL BY
FAMILIAR ACTIVITY NAME

Administration

ACT
GROUP

ACTUAL
GENERAL FUND

593,751

1993-1994
OTHER FUNDS

ESTIMATED
GENERAL FUND

623,872

1994-1995
OTHER FUNDS

GENERAL FUND

729,391

OTHER FUNDS

DEPARTHMENT REQUEST 1996-97

GENERAL FUND|  OTHER FUNDS
o 7323
__________ 734,235

The mission of the Chief Medical Examiner's Office is to investigate and make inquiries into all deaths due to other than natural disease and all
deaths, regardless of manner, that cannot be certified by a private attending physician.

The goal of the office is to provide through quality investigations support to the justice system, public health and public safety.

OBJECTIVES:

The office will meet its goal by supplying in a timely manner government agencies and other interested parties reports on the factors,
circumstantial and medical, which caused death for the purposes of prosecution, departmental action and governmental recordkeeping.

STRATEGIES:

To meet objectives, the office will continue to provide its emergency 24 hour seven day a week operation as a centralized medical examiner office
which is the most efficient and effective method of operation. The office will perform the autopsy function in-house while contracting out for
toxicology services. The in-house preparation of histology slides may need to be contracted out in the next biennium. The CME will continue
through the computerization of records to maintain a better tracking system,



CITATION:  T0022  SECTION: 000003022 PAGE 93
DATE: 01/12/95
DEPARTMENT OF THE ATTORNEY GENERAL PROGRAM:  BGQFRMRP
OFFICE OF CHIEF MEDICAL EXAMINER FOR THE STATE
CHIEF MEDICAL EXAMINER - OFFICE OF
APPROPS: 01026A041201 ]
e Fomm Fom e o U R R S —— Fom +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
e R — Fommmm e . S — Fom e R S S S +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 347,942 349,351 455,113 453,500 455,113 453,500
** ALL OTHER 225,298 229,022 271,278 280,735 271,278 280,735
** CAPITAL 10,000 10,000 3,000 3,000
** UNALLOCATED
TOTAL 583,240 588,373 729,391 734,235 729,391 734,235
ALL FUNDS  ** PERSONAL SERVICES 347,942 349,351 455,113 453,500 455,113 453,500
** ALL OTHER 225,298 229,022 271,278 280,735 271,278 280,735
** CAPITAL 10,000 10,000 3,000 3,000
** UNALLOCATED
TOTAL APPROP-ALLOC 583,240 588,373 729,391 734,235 729,391 734,235
SOURCE: GENERAL FUND 583,240 588,373 729,391 734,235 729,391 734,235
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 583,240 588,373 729,391 734,235 729,391 734,235
AVATLABLE:UNDEDICATED ALLOC. 583,240 588,373 729,391 734,235 729,391 734,235
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED -2,249
- ENCUMBERED 40,721 35,499
TRANSFERS - IN 12,255
- ouT -3.598
TOTAL AVAILABLE 630,369 623,872 729,391 734,235 729,391 734,235
EXPENDITURES ** PERSONAL SERVICES 356,597 349,351 455,113 453,500 455,113 453,500
** ALL OTHER 222,147 262,221 271,278 280,735 271,278 280,735
** CAPITAL 15,007 12,300 3,000 3,000
TOTAL EXPENDITURES 593,751 623,872 729,391 734,235 729,391 734,235
BALANCES: - LAPSED TO FUNDS 1,117
- CARRIED FORWARD 35,499
POSITIONS:GENERAL FUND
POSITIONS - LEGIS €O 7.0 7.0 7.0 7.0 7.0 7.0
POSITIONS - NON LEGI
SUMMARY: GENERAL FUND 7.0 7.0 7.0 7.0 7.0 7.0
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 7.0 7.0 7.0 7.0 7.0 7.0
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FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETALL BUREAU OF THE BUDGET FORM
PART i1  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: AUD DEPARTMENT OF AUDIT
UNIT ¢ 244 DEPARTMENT OF AUDIT
PROGRAM : 0773 DEPARTMENTWIDE - TOM
EXPENDITURE DETAIL BY | ACT | ACTUAL 1993-1994 | ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 199697
FAMILIAR ACTIVITY NAME GROUP|GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration | 00 | 2,879 | 3,250 ||
100
200
300
400
500
600
700
800
Other 900 2,192
TOTAL EXPENDITURES--ALL ACTIVITIES | 2,879 | 5,422 |

Our vision is of a Maine Department of Audit that provides the highest possible quality of service in accordance with professional standards and
customer expectations. We work together in a spirit of cooperation to develop individual and group abilities to their utmost. We strive to:
provide assurance that limited resources are expended in accordance with citizen expectations; provide useful information to government officials
and other interested parties; and provide independent evaluations which promote economy and efficiency in governmental cperations.

To provide training required for professional audit and administrative personnel, in order to provide the highest quality of service to our
customers, .

OBJECTIVES:

To continue to improve the audit process through’ adequately trained staff.

STRATEGIES:

The department will work with all staff to identify specific training needs which will help to improve our audit process.



CITATION: T0005 SECTION: 000001589 PAGE 95
DATE: 01/12/95
DEPARTMENT OF AUDIT PROGRAM:  BGQFRMRP
DEPARTMENT OF AUDIT
DEPARTMENTWIDE - TQM
APPROPS: 01027A077301

e Fommm o R Fomm e R S S R R oo +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
F oo Fommmmmme oo S Fomm e oo L SRR R S +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
*% UNALLOCATED
TOTAL
ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND

HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC

AVATLABLE :UNDEDICATED ALLOC.
DEDICATED REVENUE-FED

-NON-FED
BAL FWD -UNENCUMBERED 10,814 2,193 1 1 1 1
- ENCUMBERED 3,250
TRANSFERS - IN
- ouT -2,492
TOTAL. AVAILABLE 8,322 5,443 1 1 1 1
EXPENDITURES ** PERSONAL SERVICES :
** ALL OTHER 2,879 5,442
** CAPITAL
TOTAL EXPENDITURES 2,879 5,442
BALANCES: - LAPSED TO FUNDS
- CARRIED FORWARD 5,443 1 1 1 1 1

POSITIONS:GENERAL FUND

POSITIONS - LEGIS CO
POSITIONS - NON LEGI

SUMMARY: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS

TOTAL POSITIONS



PAGE 96
FORM P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART 1 CURRENT SERVICES BUDGET

UMBRELLA: AUD DEPARTMENT OF AUDIT

UNIT
PROGRAM :

¢ 244D DEPARTMENTAL BUREAU (AUDIT)
0067 AUDIT - DEPARTMENTAL BUREAU

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

EXPENDITURE DETAIL BY
FAMTLIAR ACTIVITY NAME

ACT
GROUP

ACTUAL
GENERAL FUND

1,087,390

1993-1994
OTHER FUNDS

ESTIMATED  1994-1995
GENERAL FUND | OTHER FUNDS

1,046,340 5,625
________ 1,061,965

DEPARTMENT REQUEST 1995-96

GENERAL FUND | OTHER FUNDS
1,444,508 10,000
———————— 1,454,508

DEPARTMENT REQUEST 1996-97

GENERAL FUND|  OTHER FUNDS
1,418,281 10,000
———————— 1,428,281

To serve the Governor, Lesislature and its committees by examining the state's finances; auditing accounts and financial records of state
government, its departments and agencies and other entities receiving approriations or grants from state government; studying systems of internal
control, and department budgets and capital programs for efficient management of state government; and identifying cost savings or additionatl

revenues to the General Fund.

Establish audit priorities that make the best use of limited audit resources; provide support for State Controller's office and other financial
managers in preparing financial information; stay current with changes in accounting principles and auditing standards; provide training
opportunities for accountants and auditors from other departments; identify additional cost/revenues to the General Fund; maximize use of
technological developments to improve audit effectiveness; enhance electronic audit techniques necessary for the new computerized accounting and
auditing environments; and continue to respond to the Office of Fiscal and Program Review's requests for management review services.

OBJECTIVES:

Conduct audits according to statutory requirements of Title 5, MRSA, Chapter 11 and federal law implemented by U.S. O0ffice of Management and

Budget (OBM) Circular A-128, "Audits of State and Local Governments."
purposes and are accounted for properly.

Audits are also conducted to determine the efficiency of programs
savings/revenues through cost-benefit analysis, trend analysis, analytical reviews and specific transaction reviews.

Ensure state funds are expended in compliance with law for authorized
and to identify potential cost
Audit results and

recommendations are communicated to agency officials for response and legislative committees for their review and consideration.

STRATEGIES:

The department will be more proactive in assisting management with development of adequate systems of internal controls; to make maximum use of
technology and improve over all audit efficiency allowing more audit services to be provided; to devote more attention to audits by encouraging
the State Controller's office to prepare and report the results of the state's financial activities in accordance with generally accepted

accounting principles; to assist managers with information which is timely, meaningful, and useful to assist in the decision making process of
the legislature and state agencies and to report the results of our audits directly to legislative committees through written and oral reports.



CITATION:
DEPARTMENT OF AUDIT
DEPARTMENTAL BUREAU (AUDIT)
AUDIT - DEPARTMENTAL BUREAU
APPROPS: 01027A006701 01427A006702 01427A006703
F ot e Fom e Fom e +
| ACTUAL-94 [ESTIMATED-95 |
F e . R U +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSOMAL SERVICES 966,918 940,851
** ALL OTHER 106,343 105,489
** CAPITAL
** UUNALLOCATED
TOTAL 1,073,261 1,046,340
ALL FUNDS  ** PERSONAL SERVICES 966,918 940,851
** ALL OTHER 106,343 111,114
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 1,073,261 1,051,965
SOURCE: GENERAL FUND 1,073,261 1,046,340
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV. 5,625
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 1,073,261 1,051,965
AVAILABLE:UNDEDICATED ALLOC. 1,073,261 1,046,340
DEDICATED REVENUE-FED
~-NON-FED 5,625
BAL FWD -UNENCUMBERED 1 1
- ENCUMBERED
TRANSFERS - IN 22,445
- ouT -8,316
TOTAL AVAILABLE 1,087,391 1,051,966
EXPENDITURES ** PERSONAL SERVICES 981,048 940,851
** ALL OTHER 106,342 111,114
** CAPITAL
TOTAL EXPENDITURES 1,087,390 1,051,965
BALANCES: - LAPSED TO FUNDS 1
- CARRIED FORWARD 1 1
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO 24.0 24.0
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 24.0 24.0
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 24.0 24.0

TO005  SECTION: 000000243 PAGE 97
DATE: 01/12/95
PROGRAM:  BGQFRMRP
_____________ e SR RSP SPS JSpUE RE
DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
_____________ RS ST SUNU S S
1,290,970 1,278,910 1,290,970 1,278,910
145,438 129,471 52,719 49,038
8,100 9,900 8,100 9,900
1,444,508 1,418,281 1,351,789 1,337,848
1,290,970 1,278,910 1,290,970 1,278,910
155,438 139,471 58,344 54,663
8,100 9,900 8,100 9,900
1,454,508 1,428,281 1,357,414 1,343,473
1,444,508 1,418,281 1,351,789 1,337,848
10,000 10,000 5,625 5,625
1,454,508 1,428,281 1,357,414 1,343,473
1,444,508 1,418,281 1,351,789 1,337,848
10,000 10,000 5,625 5,625
1 1 1 1
1,454,509 1,428,282 1,357,415 1,343,474
1,290,970 1,278,910 1,290,970 1,278,910
155,438 139,471 58,344 54,663
8,100 9,900 8,100 9,900
1,454,508 1,428,281 1,357,414 1,343,473
1 1 1 1
24.0 24.0 24.0 24.0
24.0 24.0 24.0 24.0
24.0 24.0 24.0 24.0
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FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART  : 1  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: CON DEPARTMENT OF CONSERVATION
UNIT  : 062 ADMINISTRATIVE SERVICES DIVISION (CONSERVATION)
PROGRAM : 0222 ADMINISTRATIVE SERVICES - CONSERVATION
EXPENDITURE DETAIL BY | acT | ACTUAL  1993-1994 | ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration o000 | 777.984] 205.857 | 1 919,658 389.942| 912,582 394,763
Northern Forest Lands 100 321.214 762,657 791,608 335.546 349,742
200
300
400
500
600
700
800
Other 900 50,000
TOTAL EXPENDITURES--ALL ACTIVITIES | 1,305,055 | 1.604.265 | 1,645,146 | 1,657,087
STATEMENT OF MISSION:
'''''' Within the

The Administrative Services program provides essential central policy, management and administrative functions for the Department.
program are the Office of the Commissioner, Division of Planning and Program Services which includes directing and administering the Department's
legislative, affirmative, public information and education programs, and the Northern Forest Lands Program; and the Administrative Services
Division which includes the Department's financial, human resources, information system, and real property management functions.

1.} To develop and implement sound policies to guide the administration and operation of the Department., 2.) To provide the highest quality
administrative services to support programs within the Department so that they can maximize their effectiveness within tight fiscal constraints.

OBJECTIVES:

1)Continue to upgrade and improve technological and management systems in order to increase the information managers and employees have available
to make more effective decisions. 2)Develop a strategic plan to move ahead with DOC's vision and values. 3)Continue to improve our coordination
of the legislative program and other key natural resource policy areas both within DOC and with other State agencies. 4)Provide essential
information needed by the public, legislature and constituent groups.

STRATEGIES:

Continue the modernization and upgrade of our information system and increase our use of Total Quality Management techniques to improve our
processes and provide better service. This includes increased coordination with the Department's program staff, both in Augusta and in the field
to ascertain their needs and provide services to meet those needs. Continue improving coordination with the State's central resource agencies in

areas of budget, finance and human resources.



CITATION:  T0012  SECTION: 000005012 PAGE 99
DATE: 01/12/95
DEPARTMENT OF CONSERVATION PROGRAM:  BGQFRMRP
ADMINISTRATIVE SERVICES DIVISION (CONSERVATION)
ADMINISTRATIVE SERVICES - CONSERVATION
APPROPS: 01004A022211 01304A022211 01304A022212 01404A022211 01404A022212 01404A022221

A e S . L . R S U oo N +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
A e Fom e Hm e o oo S Fom L +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

** PERSONAL SERVICES 730,240 693,877 850,028 841,331 849,634 840,921
** ALL OTHER 63,852 67,753 69,630 71,251 61,219 62,840
** CAPITAL
** UNALLOCATED
TOTAL 794,092 761,630 919,658 912,582 910,853 ., 903,761
ALL FUNDS  ** PERSONAL SERVICES 1,107,950 1,071,155 1,248,830 1,242,501 1,248,436 1,242,091
** ALL OTHER 348,726 375,800 392,316 410,586 383,905 402,175
** CAPITAL 28,000 4,000 4,000 4,000 4,000
** UNALLOCATED
TOTAL APPROP-ALLOC 1,484,676 1,446,955 1,645,146 1,657,087 1,636,341 1,648,266
SOURCE: GENERAL FUND 794,092 761,630 919,658 912,582 910,853 903,761
HIGHWAY FUND
FEDERAL EXPEND. FUND 377,490 376,490 402,729 417,407 402,729 417,407
OTHER SPECIAL REV. 313,094 308,835 322,759 327,098 322,759 327,098

FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS

TOTAL APPROP-ALLOC 1,484,676 1,446,955 1,645,146 1,657,087 1,636,341 1,648,266
AVAILABLE :UNDEDICATED ALLOC, 794,092 761,630 919,658 912,582 910,853 903,761
DEDICATED REVENUE-FED 229,366 484,012 360,000 375,000 360,000 375,000
-NON-FED 50,906 45,000 49,000 49,000 49,000 49,000
BAL FWD -UNENCUMBERED 105,407 107,218 234,114 329,877 234,114 329,877
- ENCUMBERED 101,026 107,310

TRANSFERS - IN 268,400 352,730 436,089 440,684 436,089 440,684
- out -26,747 -19,521 -23,838 -24.,847 -23,838 -24,847
TOTAL AVAILABLE 1,522,450 1,838,379 1,975,023 2,082,296 1,966,218 2,073,475
EXPENDITURES ** PERSONAL SERVICES 991,855 1,071,155 1,248,830 1,242,501 1,248,436 1,242,091
** ALL OTHER 291,937 533,110 392,316 410,586 383,905 402,175
** CAPITAL 21,263 - 4,000 4,000 4,000 4,000
TOTAL EXPENDITURES 1,305,055 1,604,265 1,645,146 1,657,087 1,636,341 1,648,266

BALANCES: - LAPSED TO FUNDS 5,464
- CARRIED FORWARD 213,138 234,114 329,877 425,209 329,877 425,209

POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO 16.0 16.0 16.0 16.0 16.0 16.0
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 16.0 16.0 16.0 16.0 16.0 16.0
HIGHWAY FUND

FEDERAL EXPEND. FUND 4.0 3.5 3.5 3.5 3.5 3.5
OTHER SPECIAL REV. 7.0 6.5 6.5 6.5 6.5 6.5

FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 27.0 26.0 26.0 26.0 26.0 26.0
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FORM ¢ P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM

PART  : I  CURRENT SERVICES BUDGET DATE: 01/12/95

UMBRELLA: CON DEPARTMENT OF CONSERVATION

UNIT  : 062 ADMINISTRATIVE SERVICES DIVISION (CONSERVATION)

PROGRAM : 0757 DEPARTMENTWIDE - TOM

EXPENDITURE DETAIL BY | AT | ACTUAL  1993-1994 |  ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

30,282 73,002
TOTAL EXPENDITURES--ALL ACTIVITIES | 0,282 | 73.002 | T,/

The Department of Conservation will provide responsive, professional and high-value service. We offer a challenging and results-oriented
workplace that supports personal and professional growth and recognizes and appreciates the contributions of each individual. We will operate
the Department in a manner that exemplifies the best of State government,

The Department TQM Council recognizes the need to communicate effectively with all of its employees in a timely manner. This could be
accomplished through an improved computer system and placement of fax machines in the field offices. A1l of the Bureaus would share common
systems which in turn allows for processing program information betweeen Augusta-based staff and the field offices. In addition TQM awareness
training will be provided for all employees in this biennum.

OBJECTIVES:

1.) Purchase software to improve computer systems in order to share a common system which processes information within the Department and the
field offices. 2.) Provide trainiing in TQM-related processes and support for the work of Process Action Teams.

STRATEGIES:

1. Provide an all-day TQM awareness training which will involve all employees. 2.) Work with the departmental computer committee to establish
a plan for upgrade of the current computer system. 3, Establish the first Process Action Team in Communication,



DEPARTMENT OF CONSERVATION
ADMINISTRATIVE SERVICES DIVISION (CONSERVATION)

DEPARTMENTWIDE - TQM
APPROPS:  01004A075711

CITATION:

TO005

SECTION: 000001589

PAGE 101
DATE: 01/12/95
PROGRAM:  BGQFRMRP

OOy Uy U O U0 g g S v Fo e F o Foe e Forr - Fo e S Fom e +

ACTUAL-94 |ESTIMATED-95 |
e Fo e S S F o SO S S S —— +

APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
**% PERSONAL SERVICES
** ALl OTHER
** CAPITAL
** UNALLOCATED
TOTAL

DEPT-96

| DEPT-97

BUDGET-96

| BUDGET-97 |

ALL FUNDS  ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC

SOURCE: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC

AVATLABLE:UNDEDICATED ALLOC.
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
- ouT
TOTAL AVAILABLE

EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER
** CAPITAL
TOTAL EXPENDITURES

BALANCES : _ LAPSED TO FUNDS
_ CARRIED FORWARD

32,367
70,917
103,284

30,282
30,282

70,917
2,085
7,677

-7,677

73,002

65,325
7,677
73,002

POSITIONS :GENERAL FUND

POSITIONS - LEGIS CO
POSITIONS - NON LEGI

SUMMARY: GENERAL FUND
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS

TOTAL POSITIONS
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T

TION
G AND REALTY

PROGRAM NARRATIVE & EXPENDITURE DETAIL

BUREAU QOF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

FORM  : P
PART i I  CURRENT SERVICES BUDGE
UMBRELLA: CON DEPARTMENT OF CONSERVA
UNIT  : O56R DIVISION OF ENGINEERIN
PROGRAM : 0213 ENGINEERING AND REALTY
EXPENDITURE DETAIL BY ACT
FAMILIAR ACTIVITY NAME GROUP
Administration | 000
100
200
300
200
500
600
700
800
900
TOTAL EXPENDITURES--ALL ACTIVITIES

ACTUAL
GENERAL FUND

1993-1994
OTHER FUNDS

ESTIMATED
GENERAL FUND

1994-1995
OTHER FUNDS

DEPARTMENT REQUEST 1995-96

GENERAL FUND

OTHER FUNDS

GENERAL FUND| = OTHER FUNDS
______ 65,575]
—————————— 65,575

The Division of Engineering and Realty within Administrative Services of the Department of Conservation provides planning and budgeting for the

development and renovation of the statewide network of department facilities with physical plant value of over $75 million.

The Division

provides or secures professional engineering or appraisal services to all Bureaus within the Department as required by law, and carries out
property purchase, disposal and management of property records.

The Division provides services as necessary to assist and encourage Bureaus to maintain existing facilities, improve deficient ones, meet
applicable codes, and acquire/develop properties consistent with Bureau missions using proven planning techniques, sound judgement and 1ife cycle

costing.

OBJECTIVES:

1. Review and update Capital Improvements Plans for Bureaus of the Department;
Seek ways to improve the working environment in Department facilities and improve public

and public use of Department properti
accessibility for all.

STRATEGIES:

es; 3.

2. Obtain funding necessary to protect the public investment

1. Work with the Bureau of General Services to provide quality private engineering/architectual services to this and other Departments at Tower

cost and with better results; 2.
reporting; 3.

Set up a project tracking system to better coordinate services to Bureaus and provide adequate progress
Work with decisionmakers and the budgeting process to address critical needs.



CITATION: T0012  SECTION: 000005011 PAGE 103
DATE: 01/12/95
DEPARTMENT OF CONSERVATICN PROGRAM:  BGGFRMRP
DIVISION OF ENGINEERING AND REALTY
ENGINEERING AND REALTY
APPROPS: 01004A021315

e o Fom e o S S S o +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
F e e S Ho e S . S . . T —— +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

** PERSONAL SERVICES 56,880 54,433 58,209 59,836 58,209 59,836
** ALL OTHER 4,481 4,485 5,587 5,739 5,587 5,739
** CAPITAL
** UNALLOCATED
TOTAL 61,361 58,918 63,796 65,575 63,796 65,575
ALL FUNDS  ** PERSONAL SERVICES 56,880 54,433 58,209 59,836 58,209 59,836
** ALL OTHER 4,481 4,485 5,587 5,739 5,587 5,739
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 61,361 58,918 63,796 65,575 63,796 65,575
SOURCE: GENERAL FUND 61,361 58,918 63,796 65,575 63,796 65,575

HIGHWAY FUND

FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS

TOTAL APPROP-ALLOC 61,361 58,918 63,796 65,575 63,796 65,575
AVAILABLE :UNDEDICATED ALLOC, 61,361 58,918 63.796 65,575 63,796 65,575
DEDICATED REVENUE-FED
-NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED 1,000 1,100
TRANSFERS - IN 354
- ouT -5,583
TOTAL AVAILABLE 57,132 60,018 63,796 65,575 63,796 65,575
EXPENDITURES ** PERSONAL SERVICES 51,652 54,433 58,209 59,836 58,209 59,836
** ALL OTHER 3,458 5,585 5,587 5,739 5,587 5,739
** CAPITAL
TOTAL EXPENDITURES 55,110 60,018 63,796 65,575 63,796 65,575
BALANCES: - LAPSED TO FUNDS 922
- CARRIED FORWARD 1,100
POSITINNS :GENERAL FUND
POSITIONS - LEGIS CO 1.0 1.0 1.0 1.0 1.0 1.0
POSITIONS - NON LEGI
SUMMARY GENERAL FUND 1.0 1.0 1.0 1.0 1.0 1.0

HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 1.0 1.0 1.0 1.0 1.0 1.0



PAGE 104
FORM P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART | CURRENT SERVICES BUDGET DATE: 01/12/95

UMBRELLA: CON DEPARTMENT OF CONSERVATION
UNIT - : O58F DIVISION OF FOREST FIRE CONTROL

PROGRAM : 0300 FOREST FIRE CONTROL - MUNICIPAL ASSISTANCE GRANTS
EXPENDITURE DETAIL BY | AT | ACTUAL  1993-1994 |  ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS [GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS

Administration 000 1,430 3,006
Payments Municipal Wardens 100 50,119 51,100 51,100 51,100

The mission of the Forest Fire Control - Municipal Assistance Grants Program is to ensure a statewide network of intergovernmental cooperative
forest fire prevent1on and suppression activities by maintaining a Forest Fire Warden in each municipality within the State. These wardens work
in cooperation with the Forest Fire Control Division to ensure that forest fire laws are enforced and that an up-to- date forest fire plan is in
effect for each municipality. (12 MRSA subsec. 8902)

The goal of this program is to insure the maintenance of optimal forest fire prevention and suppression capability statewide utilizing the most
appropriate level of governmental unit, the most appropriate personnel and the most cost effective personnel.

OBJECTIVES:

The program objectives are to annually appoint and train a Forest Fire Warden in each municipal subdivision within the State, to ensure municipal
forest fire prevent1on and suppression readiness and to ensure the maintenance of an up-to-date forest fire prevention and suppression plan for
each municipality in the State.

STRATEGIES:

Program strategies include: Developing and maintaining cooperative agreements with municipalities, IF&W, Marine Resources, DEP, State Police,
Maine National Guard, and the Maine Emergency Management Agency; maintaining a highly competent and profess1ona1 workforce; and delivering a
highly professional and agressive information and education program concerning forest fire prevention and control aimed at the general public,
forest landowners, woods operators and users of the forest resources of the State.



CITATION: TO012  SECTION: 000008901 PAGE 105
DATE: 01/12/95
DEPARTMENT OF CONSERVATION PROGRAM:  BGQFRMRP
DIVISION OF FOREST FIRE CONTROL
FOREST FIRE CONTROL - MUNICIPAL ASSISTANCE GRANTS
APPROPS:  01004A030043

F e . S Fom e Form e S Fo e S S —— R S — +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
e o Fommm e oo S S Frmm N Fommmmm oo +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES

** ALL OTHER 51,100 51,100 52,530 54,106 52,530 54,106

** CAPITAL

** UNALLOCATED

TOTAL 51,100 51,100 52,530 54,106 52,530 54,106

ALL FUNDS  ** PERSONAL SERVICES

**+ ALL OTHER 51,100 51,100 52,530 54,106 52,530 54,106

** CAPITAL

** |INALLOCATED

TOTAL APPROP-ALLOC 51,100 51,100 52,530 54,106 52,530 54,106
SOURCE: GENFERAL FUND 51,100 51,100 52,530 54,106 52,530 54,106

HIGHWAY FUND

FEDERAL EXPEND. FUND
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS

TOTAL APPROP-ALLOC 51,100 51,100 52,530 . 54,106 52,530 54,106
AVATLABLE: UNDEDICATED ALLOC, 51,100 51,100 52,530 54,106 52,530 54,106
DEDICATED REVENUE-FED
~NON-FED
BAL FWD -UNENCUMBERED
- ENCUMBERED
TRANSFERS - IN
- out
TOTAL AVAILABLE 51,100 51,100 52,530 54,106 52,530 54,106
EXPENDITURES ** PERSONAL SERVICES
** ALL OTHER 50,119 51,100 52,530 54,106 52,530 54,106
** CAPITAL
TOTAL EXPENDITURES 50,119 51,100 52,530 54,106 52,530 54,106
BALANCES: - LAPSED TO FUNDS 980

- CARRIED FORWARD
POSITIONS:GENERAL FUND

POSITIONS - LEGIS CO

POSITIONS - NON LEGI
SUMMARY : GENERAL FUND

HIGHWAY FUND

FEDERAL EXPEND. FUND

OTHER SPECIAL REV.

FEDERAL BLOCK GRANT

MISCELLANEQUS FUNDS

TOTAL POSITIONS
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BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

1993-1994
OTHER FUNDS

FORM P PROGRAM NARRATIVE & EXPENDITURE DETAIL
PART HI| CURRENT SERVICES BUDGET
UMBRELLA: CON DEPARTMENT OF CONSERVATION
UNIT : 058F DIVISION OF FOREST FIRE CONTROL
PROGRAM : 0232 FOREST FIRE CONTROL - DIVISION OF
EXPENDITURE DETAIL BY ACT ACTUAL
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND

Administration | 000 | 628,884
Regional Operations 100 5,354,391
Air Operations 200 695,167
Radio Communications 300 205,991

400

500

600

700

800
Other 900
TOTAL EXPENDITURES--ALL ACTIVITIES | 7.147,

ESTIMATED
GENERAL FUND
808,596
6,034,132
423,415
220,716

1994-1995
OTHER FUNDS

DEPARTMENT REQUEST 1995-96

GENERAL FUND
—————— 918,780
6,518,906
181,112
250,792

OTHER FUNDS

GENERAL FUND| OTHER FUNDS
—————— 932,013] 15,507
6.612.795 303,471
488041 2,865
254,405 2,585
________ 8,611,682

The mission of the Forest Fire Control Division is to take all actions necessary to protect the public, high value property, and forest resources
from forest fires and to enforce the State's natural resource laws associated with the forest rersource.

The goals of FFC are to, on an annual basis:

(12 MRSA 8901 et seq.)

keep acreage Tosses from forest fires to less than 3500 acres, statewide; to keep forest fire

occurrence to Tess than 1,000 fires; to maintain voluntary compliance with State laws, rules and regulations pertaining to forest resources at

the highest possible Tevel; and to gain compliance with the law through enforcement actions when all other avenues have been exhausted.

OBJECTIVES:

The objectives of FFC are to:

control all forest fires in the first burning period (before 10 AM the following day); maintain the State's forest

fire equipment in fire ready condition; maintain a good resource base of non-State cooperating fire fighters and heavy equipment; train and
maintain an Overhead Management Team for forest fire control anywhere in the State; and develop and maintain sound cooperative working
relationships with all municipal fire fighting organizations and town forest fire wardens; and to ensure compliance with the State's forest fire

and protection laws.

STRATEGIES:

The Bivision strategies include the development and maintenance of cooperative agreements with:

all municipal subdivisions; State agencies

including the Department of Conservation, IF&Y, Marine Resources, DEP, State Police, Maine National Guard, Maine Emergency Management Agency;
USDA Forest Service, and other states and Canadian Provinces in the region; to maintain a highly competent and professional workforce; and to
deliver a highly professional and agressive forest fire prevention and suppression information, education and training program aimed at the

general public, forest land owners, woods operators, cooperating agencies and users of the forest resources of the State.



CITATION: T0012 SECTION: 000008901 PAGE 107
DATE: 01/12/95
DEPARTMENT OF CONSERVATION PROGRAM: BGQFRMRP
DIVISION OF FOREST FIRE CONTROL
FOREST FIRE CONTROL - DIVISION OF
APPROPS: 01004A023253 01304A023253 01304A023258 01404A023253 01404A023258

F oo R o Foomm e S S Fomm e +
| ACTUAL-94 |[ESTIMATED-95 | DEPT-96 |  DEPT-97 | BUDGET-96 | BUDGET-97 |

APPROPRIATIONS & ALLOCATIONS
GENERAL FUND

** PERSONAL SERVICES 4,403,273 4,483,385 5,540,373 5,508,761 5,540,373 5,508,761
** ALL OTHER 2,118,242 2,384,027 2,297,100 2,436,413 2,291,769 2,425,584
** CAPITAL 188,687 322,443 332,117 342,080 240,117 207,080
** UNALLOCATED
TOTAL 6,710,202 7,189,855 8,169,590 8,287,254 8,072,259 8,141,425
ALL FUNDS  ** PERSONAL SERVICES 4,500,558 4,578,040 5.647,718 5,615,664 5,647,718 5,615,664
** ALL OTHER 2,380,289 2,497,270 2,412,750 2,553,938 2,407,419 2,543,109
** CAPITAL 426,997 422,443 432,117 442,080 340,117 307,080
** JNALLOCATED
TOTAL APPROP-ALLOC 7,307,844 7,497,753 8,492,585 8,611,682 8,395,254 8,465,853
SOURCE: GENERAL FUND 6,710,202 7,189,855 8,169,590 8,287,254 8,072,259 8,141,425
HIGHWAY FUND
FEDERAL EXPEND. FUND 183,029 156,285 171,380 172,813 171,380 172,813
OTHER SPECIAL REV. 414,613 151,613 151,615 151,615 151,615 151,615

FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS

TOTAL APPROP-ALLOC 7,307,844 7,497,753 8,492,585 8,611,682 8,395,254 8,465,853
AVAILABLE:UNDEDICATED ALLOC. 6,710,202 7,189,855 8,169,590 8,287,254 8,072,259 8,141,425
DEDICATED REVENUE-FED 25,618 381,173 183,785 185,180 183,785 185,180
-NON-FED 210,414 156,713 151,729 151,729 151,729 151,729
BAL FWD -UNENCUMBERED 422,160 205,585 150,587 152,215 150,587 152,215
- ENCUMBERED 273,782 357,523
TRANSFERS - IN 144,030
- ouT -74,697 -9,737 -10,891 -10,953 -10,891 -10,953
TOTAL AVAILABLE 7,711,509 8,281,112 8,644,800 8,765,425 8,547,469 8,619,596
EXPENDITURES ** PERSONAL SERVICES 4,594,513 4,760,415 5,647,718 5,615,664 5,647,718 5,615,664
** ALL OTHER , 2,294,450 2,733,221 2,412,750 2,553,938 2,407,419 2,543,109
** CAPITAL 258,590 636,889 432,117 442,080 340,117 307,080
TOTAL EXPENDITURES 7,147,553 8,130,525 8,492,585 8,611,682 8,395,254 8,465,853
BALANCES: - LAPSED TO FUNDS
- CARRIED FORWARD 563,108 150,587 152,215 153,743 152,215 153,743
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 109.0 108.5 108.5 108.5 108.5 108.5
POSITIONS - NON LEGI 15.0 15.0 14,5 14.5 14.5 14,5
SUMMARY: GENERAL FUND 124.0 123.5 123.0 123.0 123.0 123.0
HIGHWAY FUND
FEDERAL EXPEND. FUND 3.0 2.5 2.5 2.5 2.5 2.5

OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 127.0 126.0 125.5 125.5 125.5 125.5
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FORM : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART : 1 CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: CON DEPARTMENT OF CONSERVATION
UNIT ¢ 058M DIVISION OF FOREST MANAGEMENT AND UTILIZATION
PROGRAM : 0240 FOREST MANAGEMENT, UTILIZATION & MARKETING
EXPENDITURE DETAIL BY | ACT | ACTUAL  1993-1994 | ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration | 000 | 21,469] 2,799 | | 11,725| 13,526] 12,019] 44,978
Regulation + Protection 100 189,473 250,353 261,157 254,513 269,870
Land Management 200 296,842 170,772 392,219 409,146 398,737 422,796
Utilization and Marketing 300 31,579 42,799 41,725 43,527 42,419 44,978
Urban Forestry 400 82,105 111,277 108,487 113,168 110,289 116,944
500
600
700
800
Other 900 710,316 1,050,424
TOTAL EXPENDITURES--ALL ACTIVITIES | 089,115 | 1,760,740 | 1,705,033 | 1,747,943
STATEMENT OF MISSION:
The mission of the Division of Forest Management, Marketing and Utilization is to encourage the sound management of Maine's forest lands. The

Division supports the production of a continuous, stable and sustainable flow of timber products for timber based industries consistent with

landowner objectives,

wildlife habitat, water quality, wetlands, soil stability, forest recreation and aesthetics.

The Division actively supports Tlandowner and public concerns in protecting and enhancing non-timher values such as

Management Division's goals include: providing a continuous, sustainable long-term flow of timber from private non-industrial forest Tands;
supporting a sustainable and enlarged primary and secondary wood manufacturing base; encouraging stewardship of forest resources by the forest
landowners of the State:; maintaining and expanding forest resources within the urban areas of the State; enforcing of the Forest Practices Act
(PL 89 ¢, 666); the delivering Federal forest resource related cost share programs; and developing an expanded 1list of private sector License
Professional Foresters qualified to provide cost share programs across the State.

OBJECTIVES:

The Division objectives include; monitoring of harvesting activities statewide to ensure compliance with the Forest Practice Act; establishing
and distributing standards for Tree Growth Tax Law management plans; maintaining a directory of wood processing mills; direct marketing Teads;
and directing grant programs for Federal funds to municipalities for urban and community forestry programs.

STRATEGIES:
The Division establishes standards, coordinates enforcement between agencies, trains loggers and landowners, investigates complaints, reviews and
recommends all variance requests for State Forester approval and monitors ongoing harvest operations for Forest Practice Act compliance, trains
and monitors 100 private consulting foresters who provide a full range of forest management services to private landowners, maintains technical
and financial oversight for over 1 million dollars annually in cost share incentive payments to private non-industrial forest landowners who
jointly control over half of the timber supply in Me., annually administers $260,000 in federal urban tree planting grants to Maine.



CITATION: T0012  SECTION: 000005012 PAGE 109
DATE: 01/12/95
DEPARTMENT OF CONSERVATION PROGRAM:  BGQFRMRP
DIVISION OF FOREST MANAGEMENT AND UTILIZATION
FOREST MANAGEMENT, UTILIZATION & MARKETING
APPROPS: 01004A024051 01304A024051 01404A024051
F o e F o F e Fo el F e [ U F e Fo e +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
F o Fo e F e Foree e F F o F - F e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 537,191 578,963 698,481 696,063 698,481 696,063
** ALL OTHER 94,387 124,921 133,628 149,914 126,721 129,944
*+ CAPTTAL 2,400 2,400 2,400 2,400 2,400
** UNALLOCATED
TOTAL 631,578 706,284 834,509 848,377 827,602 828,407
ALL FUNDS  ** PERSONAL SERVICES 612,417 674,808 788,851 787,393 788,851 787,393
** ALL OTHER 875,141 881,618 911,382 955,750 904,475 935,780
** CAPITAL 2,400 4,800 4,800 4,800 4,800
*% |INALLOCATED
TOTAL APPROP-ALLOC 1,487,558 1,558,826 1,705,033 1,747,943 1,698,126 1,727,973
SOURCE: GENERAL FUND 631,578 706,284 834,509 848,377 827,602 828,407
HIGHWAY FUND
FEDERAL EXPEND. FUND 855,980 852,542 870,524 899,566 870,524 899,566
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FLUNDS
TOTAL APPROP-ALLOC 1,487,558 1,558,826 1,705,033 1,747,943 1,698,126 1,727,973
AVAILABLE : UNDEDICATED ALLOC. 631,578 706,284 834,509 848,377 827.602 828,407
DEDICATED REVENUE-FED 881,427 898,230 928,407 898,230 928,407
-NON-FED
BAL FWD -UNENCUMBERED 634,355 196,742 9,084 9,082 9,084 9,082
- ENCUMBERED 9,225 5,864
TRANSFERS - IN 934
- ouT 75,518 -20,493 -27,708 -28,751 -27,708 28,751
TOTAL AVAILABLE 1,200,574 1,769,824 1,714,115 1,757.115 1,707,208 1,737,145
EXPENDITURES ** PERSONAL SERVICES 596,169 674,808 788,851 787,393 788,851 787,393
*#* ALL OTHER 379,804 1,065,074 911,382 955,750 904,475 935,780
** CAPITAL 13,142 20,858 4,800 4,800 4,800 4,800
TOTAL EXPENDITURES 989,115 1,760,740 1,705,033 1,747,943 1,698,126 1,727,973
BALANCES: - LAPSED TO FUNDS 8,155
- CARRIED FORWARD 202,606 9,084 9,082 9,172 9,082 9,172
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 14.0 15.0 15.0 15.0 15.0 15.0
POSITIONS - NON LEGI
SUMMARY:  GENERAL FUND 14.0 15.0 15.0 15.0 15.0 15.0
HIGHWAY FUND
FEDERAL EXPEND. FUND 2.0 2.0 2.0 2.0 2.0 2.0
OTHER SPECIAL REV,
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 16.0 17.0 17.0 17.0 17.0 17.0
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FORM ~ : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART i 1  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: CON DEPARTMENT OF CONSERVATION
UNIT  : 058 BUREAU OF FORESTRY (AKA MAINE FOREST SERVICE)
PROGRAM : 0223 ADMINISTRATION - FORESTRY
EXPENDITURE DETAIL BY | acT | ACTUAL 19931994 | ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP [GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration | 000 | 138,759 0,013 131,329] 100,997] 169,632 94,508 169,157 94,266
100 |
200
NEFA 300 3,000 3,000 3,000 3,000
300
500
600
700
800
900
TOTAL EXPENDITURES--ALL ACTIVITIES | 21,72 | 235,326 | 267,140 | 266,423

The Office of the Director, Bureau of Forestry (AKA Maine Forest Service [MFS]) implements the legislative mandates in 12 MRSA Subsec. 8003 et
seq. The key to Maine's past, present, and future quality of 1ife and economic prosperity for its citizens is permanently linked to the
condition of the State's forest resources. The Maine Forest Service works to ensure that the trees and forest lands of Maine will continue to
provide these benefits for present and future generations of Maine people.

The goals of the Bureau include protecting the forest resource from the effects of fire, insect, and disease; promoting activities that encourage
the sound Tong term management of the forest resources; and providing accurate, relevant, and timely information about the forest resource as the
basis for sound resource management and public policy decisions.

OBJECTIVES:

Bureau ohjectives include: encourage land owners to institute sound forest resource management practices for forest products, wildlife, and
recreation; encourage value added utilization and marketing of forest resources; evaluation of timber volume, health and quality; promoting
restoration of forest land; forest fire prevention, detection and suppression; tracking import and export of wood; 1linkages with municipalities
and organized groups for forest protection activities; and promoting sound public policies concerning forest resources.

STRATEGIES:

Cooperates with the US Forest Service on cost share programs, fire suppression, forest health and decennial survey activities; conducting
legislatively authorized studies on forest practices and pressures on the forest resource; attracting new landowners to participate in cost share
practices promoting forest stewardship; providing technical assistance to municipalities in promoting community forestry; enforcing the Forest
Practices Act in a consistent, fair and equitable manner; promoting value added secondary manufacturing of wood products; preventing forest fire
and improving timber theft and trespass laws; and cooperating with Regional states and provinces on matters of common concern.



CITATION: TO012  SECTION: 000008001 PAGE 111
DATE: 01/12/95
DEPARTMENT OF CONSERVATION PROGRAM:  BGQFRMRP
BUREAU OF FORESTRY (AKA MAINE FOREST SERVICE)
ADMINISTRATION - FORESTRY
APPROPS: (01004A022356 01304A022356
g S S o Fom e Fomm e T S S — oo +
| ACTUAL-94 |ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 | BUDGET-97 |
F o Form e Fom e Fo o P . S +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 96,325 96,644 131,573 130,091 131,573 130,091
** ALL OTHER 33,684 34,685 35,659 36,666 35,659 36,666
** CAPITAL 2,400 2,400 2,400 2,400
** UNALLOCATED
TOTAL 130,009 131,329 169,632 169,157 169,632 169,157
ALL FUNDS  ** PERSONAL SERVICES 171,117 169,556 208,461 206,174 208,461 206,174
** ALL OTHER 53,026 54,532 56,279 57,849 56,279 57,849
** CAPITAL 2,400 2,400 2,400 2,400
** |INALLOCATED
TOTAL APPROP-ALLOC 224,143 224,088 267,140 266,423 267,140 266,423
SOURCE: GENERAL FUND 130,009 131,329 169,632 169,157 169,632 169,157
HIGHWAY FUND
FEDERAL EXPEND. FUND 94,134 92,759 97,508 97,266 97,508 97,266
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 224,143 224,088 267,140 266,423 267,140 266,423
AVAILABLE:UNDEDICATED ALLOC. 130,009 131,329 169,632 169,157 169,632 169,157
DEDICATED REVENUE-FED -3,500 98,484 104,367 104,108 104,367 104,108
~NON-FED
BAL FWD -UNENCUMBERED 72,463 11,239 1 1 1 1
- ENCUMBERED 3,208
TRANSFERS - IN 27.916
- ouT -10,118 -5,725 -6,859 -6,842 -6,859 -6,842
TOTAL AVAILABLE 219,978 235,327 267,141 266,424 267,141 266,424
EXPENDITURES ** PERSONAL SERVICES 165,062 169,556 208,461 206,174 208,461 206,174
** ALL OTHER 46,710 65,770 56,279 57,849 56,279 57,849
** CAPITAL 2,400 2,400 2,400 2,400
TOTAL EXPENDITURES 211,772 235,326 267,140 266,423 267,140 266,423
BALANCES: - LAPSED TO FUNDS 1,166
\ - CARRIED FORWARD 11,239 1 1 1 1 1
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO 2.0 2.0 2.0 2.0 2.0 2.0
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 2.0 2.0 2.0 2.0 2.0 2.0
HIGHWAY FUND
FEDERAL EXPEND. FUND 2.0 2.0 2.0 2.0 2.0 2.0
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEQUS FUNDS
TOTAL POSITIONS 4.0 4.0 4.0 4.0 4.0 4.0
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FORM P
PART 1

UMBRELLA: -CON

DEPARTMENT OF CONSERVATION

PROGRAM NARRATIVE & EXPENDITURE DETAIL
CURRENT SERVICES BUDGET

BUREAU OF THE BUDGET FORM

DATE:

01/12/95

DEPARTMENT REQUEST 1996-97

UNIT : 060 MAINE GEOLOGICAL SURVEY
PROGRAM : 0237 GEOLOGICAL SURVEY
EXPENDITURE DETAIL BY ACT ACTUAL  1993-1994
FAMILIAR ACTIVITY NAME GROUP |[GENERAL FUND | OTHER FUNDS
Administration | 000 | 186,441
Geologic Mapping & Min Res 100 118,604 251
Hydrogeology Division 200 246,751 119,984
Earth Resources Information 300 182,406
Marine Geology Division 400 117,212 85,182
500
600
700
800
Other 900
TOTAL EXPENDITURES--ALL ACTIVITIES | 1,056,831

ESTIMATED  1994-1995

GENERAL FUND | OTHER FUNDS
o ass,07]

130,600 41,104

220600 68,922

194,500

128802 59,000
109,35

GENERAL FUND
203,200
162,400
248,200
218,500
170,053

DEPARTMENT REQUEST 1995-96

OTHER FUNDS

22,000
79,500

58,666

GENERAL FUND| OTHER FUNDS
—————— 201,000
163,100 38,000
247,500 60,300
219,500
168,393 71,209
11690020

There are five areas of primary function of the Maine Geological Survey:(1)Geologic Mapping & Mineral Assessment;(2)Surface & Groundwater

Resource Evaluation;(3)Marine Coastal Mapping & Assessment;(4)Publication & Map Information;(5)Technical Assistance.

The MGS's primary mission

is to gather, map, interpret and publish land, water and mineral information and provide professional advisory assistance to the State and the

general public.
public health and safety.

Basic geologic mapping forms the foundation for and has wide applications in natural resource issues, economic development and

Provide to State agencies, the public and private institutions quality information on the distribution and nature of bedrock. unconsolidated

surficial materials, groundwater resources, and marine resources.

Included is information on:

geologic hazard (floods, storms, earthquakes);

economic resource (volume, distribution, quality); and groundwater(quaiity, quantity, susceptibility to contamination)for feasibility siting

studies of radioactive and hazardous waste facilities.

timely, legible, affordable manner.

OBJECTIVES:

Continue to provide technical assistance to public, municipalities, Federal and State agencies.

Map:Enhance detailed+1:100,000 geo map series;update hazard/eco resources/digital geo databases. Hydro:Cont. significant
groundwater resources mapping;maintain MGS/USGS water coop.Upgrade sand/gravel aquifer maps to digitized 7.5'scale. Marine:Produce 1:100,000

marine map atlas series of coast/State

Publish gathered data /disseminate/sell this information to public/private sectors in a

acquifer/bedrock

submerged lands; produce sediment budgets Me's beaches; map coast al hazards/conduct workshops:

revise/update digital maps of coastal geology for oil spill sensitivity.Pubs:Publish Min. of Maine; Bibliog.of Me.Geol.,Me's Dynamic Landscape
poster: produce earthquake,bedrock,surficial,aquifer,marine geologic maps.Tech.:Tech. assistance to public/governmental agencies.

STRATEGIES:

Mapping:Secure Fed funds for detailed+1:100,000 scale maps; consult/State/public/private sectors regarding priority mapping
mapping;automate new maps;inventory economic re sources/geo hazards;provide tech assisti;enhance guality/economic

areass;conduct geo
resource database,Pubs:Increase

training for GIS & computer graphics.Improve manuscript format to incr data entry.Hydro:Co mplete prod/pub of significant aquifier maps;upgrade

published

GIS maps/coverages for sale/distribution;report results/provide talks/workshops to public;collaborate w/ U of Maine scientists.

aquifer maps to digitized 7.5'scalejcomplete prod/pub of digitized bedrock groundwater resource maps.Marine:Compile/analyze/create



T0012  SECTION: 000000541 PAGE 113
DATE: 01/12/95
PROGRAM:  BGQFRMRP
_____________ R SO RIS DRI SR SRR
DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
_____________ U Y SR SRR SRR
811,419 799,136 811,419 799,136
190,934 200,357 188,109 194,555
1,002,353 999,493 999,528 993,691
811,419 799,136 811,419 799,136
355,714 369,866 352,889 364,064
1,167,133 1,169,002 1,164,308 1,163,200
1,002,353 999,493 999,528 993,691
164,780 169,509 164,780 169,509
1,167,133 1,169,002 1,164,308 1,163,200
1,002,353 999,493 999,528 993,691
180,000 181,013 180,000 181,013
45,866 49,903 45,866 49,903
-11,183 -11,504 -11,183 -11,504
1,217,036 1,218,905 1,214,211 1,213,103
811,419 799,136 811,419 799,136
355,714 369,866 352,889 364,064
1,167,133 1,169,002 1,164,308 1,163,200
49,903 49,903 49,903 49,903
15.0 15.0 15.0 15.0
15.0 15.0 15.0 15.0
15.0 15.0 15.0 15.0

CITATION:
DEPARTMENT OF CONSERVATION
MAINE GEQLOGICAL SURVEY
GEOLOGICAL SURVEY
APPROPS: 01004A023761 01304A023761
S U U U SR S S +
| ACTUAL-94 |ESTIMATED-95 |
e e S e +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND
** PERSONAL SERVICES 671,201 676,005
** ALL OTHER 165,250 181,997
** CAPITAL
** [JNALLOCATED
TOTAL 836,451 858,002
ALL FUNDS  ** PERSONAL SERVICES 671,201 676,005
*% ALL OTHER 479,311 342,163
** CAPITAL
** UNALLOCATED
TOTAL APPROP-ALLOC 1,150,512 1,018,168
SOURCE: GENERAL FUND 836,451 858,002
HIGHWAY FUND
FEDERAL EXPEND. FUND 314,061 160,166
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT FUND
MISCELLANEOUS FUNDS
TOTAL APPROP-ALLOC 1,150,512 1,018,168
AVAILABLE :UNDEDICATED ALLOC. 836,451 858,002
DEDICATED REVENUE-FED 191,500 180,000
-NON-FED
BAL FWD -UNENCUMBERED 229,520 35,429
- ENCUMBERED 22,779 11,067
TRANSFERS - IN 102,366
- ouT -17,699 -9,397
TOTAL AVAILABLE 1,364,917 1,075,101
EXPENDITURES ** PERSONAL SERVICES 671,783 676,005
** ALL OTHER 385,048 353,230
** CAPITAL
TOTAL EXPENDITURES 1,056,831 1,029,235
BALANCES: - LAPSED TO FUNDS 4,690
~ CARRIED FORWARD 46,496 45,866
POSITIONS :GENERAL FUND
POSITIONS - LEGIS CO 15.0 15.0
POSITIONS - NON LEGI
SUMMARY ¢ GENERAL FUND 15.0 15.0
HIGHWAY FUND
FEDERAL EXPEND. FUND
OTHER SPECIAL REV,
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 15.0 15.0
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FORM  : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART  + 1  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: CON DEPARTMENT OF CONSERVATION
UNIT & O58E INSECT AND DISEASE MANAGEMENT
PROGRAM : 0233 INSECT AND DISEASE MANAGEMENT
EXPENDITURE DETAIL BY | AcT | ACTUAL  1993-1994 | ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP [GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration | 00 | 69,056|  16.955]  123.35%| 20.392] 136,100{  18,000|  136.250] 18.245
Survey & Evaluation 100 323,130 81.558 329,600 87,050 382.418 91.207 382,600 92.000
Laboratory & Diagnostics 200 111,234 36.163 113,450 41,400 131.700 13.500 131.850 44,200
Special Projects 300 30,503 29695 28,200 112,250 32.700 117,500 32.800 1181000
Quarant ine 200 69.628 12,034 40,411 147150 47.000 14800 47.006 14.800
500
600
700
800
900
TOTAL EXPENDITURES--ALL ACTIVITIES | 799.956 | 930,258 1,014,925 1,017,751

The mission of the Insect and Disease Management Division (12 MRSA Chap 803 et seq.; 17 MRSA sec 2805, subsec 5) is to protect the forest, shade
and ornamental tree resources of the state from significant insect and disease damage, and to preserve the overall health of the resource; to
provide pest management and damage prevention and control for homeowners, municipalities, and forest landowners and managers. Beyond the
specific mission, the I&DM Division cooperates with other state, local, and federal collaborators to support the overall mission of the Maine
Forest Service to protect and enhance the forest resources of Maine for the benefit of present and future generations.

The Division works to: provide timely, accurate, and appropriate assessments and predictions of forest health conditions; and develop preventive
and remedial management prescriptions for major forest resource problems. Maintain the capability to generate analyses of pest trends and
impacts: develop site-specific management/control strategies; provide technical advice and assistance to forest landowners, municipalities and
individuals; conduct and supervise pest control actions when appropriate; and condiuct and administer quarantine activities directly relating to
Maine's forest resource to protect the resource base and minimize constraint of commerce,

OBJECTIVES:

In accordance with the legislative charges assigned in 12 MRSA Chap 803 et seq. and 17 MRSA sec 2805, subsec 5 objectives include: Developing a
functional unit which meets cost benefit criteria: providing predictive surveys and evaluations of pest and resource conditions/trends;
generating effective management strategies for identified stress agents; and delivering programs and services to landowners, resource managers,
industry and commodity groups, institutions, homeowners, municipalities, and others so as to allow these managers to make timely and informed
site specific pest and resource management decisions.

STRATEGIES:

The extent and diversity of the forest and shade tree resource protected on the 17.5 million acres of commercial forest and 498 municipalities,
coupled with the small size of the I&DM Division (14 legislated positions), necessitates integrated and interactive operations. The Division
collaborates with other agencies within the state, with neighboring jurisdictions, and with the federal government to optimize efficiencies by
sharing resources, analyses, and information. At the Tlocal level, the Division is actively developing a network of client/cooperators to augment
internal capacity and address local problems.



CITATION: TO012  SECTION: 000008101 PAGE 115
DATE: 01/12/95
DEPARTMENT OF CONSERVATION PROGRAM:  BGQFRMRP
INSECT AND DISEASE MANAGEMENT
INSECT AND DISEASE MANAGEMENT
APPROPS: 01004A023352 01304A023352 01404A023352
g S Fomm e Fom e S R, Fommm e oo +
| ACTUAL-94 ESTIMATED-95 | DEPT-96 | DEPT-97 | BUDGET-96 BUDGET-97 |
e S U E . S o P Fommmm o +
APPROPRIATIONS & ALLOCATIONS
GENERAL FUND .
** PERSONAL SERVICES 544,369 551,062 646,317 640,677 646,317 640,677
** ALL OTHER 75,096 77.849 81,201 87,429 80,116 82,456
** CAPITAL 2,400 2,400 2,400 2,400
** UNALLOCATED
TOTAL 619,465 628,911 729,918 730,506 728,833 725,533
ALL FUNDS  ** PERSONAL SERVICES 695,490 705,706 806,724 799,968 800,085 793,329
** ALL OTHER 190,697 195,295 202,301 211,708 201,216 206,735
** CAPITAL 5,900 6,075 5,900 6,075
** [INALLOCATED
TOTAL APPROP-ALLOC 886,187 901,001 1,014,925 1,017,751 1,007,201 1,006,139
SOURCE: GENERAL FUND 619,465 628,911 729,918 730,506 728,833 725,533
HIGHWAY FUND
FEDERAL EXPEND. FUND 263,845 269,162 282,009 284,182 275,370 277,543
OTHER SPECIAL REV. 2,877 2,928 2,998 3,063 2,998 3,063
FEDERAL BLOCK GRANT FUND
MISCELLANEQUS FUNDS
TOTAL APPROP-ALLOC 886,187 901,001 1,014,925 1,017,751 1,007,201 1,006,139
AVAILABLE : UNDEDICATED ALLOC. 619,465 628,911 729,918 730,506 728,833 725,533
DEDICATED REVENUE-FED 81,800 269,343 301,601 314,912 301,601 314,912
~NON-FED 310 3,109 3,209 3,281 3,209 3,281
BAL FWD -UNENCUMBERED 106,662 20,132 1,385 1,386 1,385 8,025
- ENCUMBERED 8,588 10,510
TRANSFERS - IN 40,107
- ouT -10,907 - 362 -19,802 -19,949 -19,802 -19,949
TOTAL AVAILABLE 846,025 931,643 1,016,311 1,030,136 1,015,226 1,031,802
EXPENDITURES ** PERSONAL SERVICES 656,673 718,402 806,724 799,968 800,085 793,329
** ALL OTHER 126,449 206,873 202,301 211,708 201,216 206,735
** CAPITAL 16,834 4,983 5,900 6,075 5,900 6,075
TOTAL EXPENDITURES 799,956 930,258 1,014,925 1,017,751 1,007,201 1,006,139
BALANCES: - LAPSED TO FUNDS 15,429
- CARRIED FORWARD 30,642 1,385 1,386 12,385 8,025 25,663
POSITIONS:GENERAL FUND
POSITIONS - LEGIS CO 14.0 14.0 14.0 14.0 14.0 14.0
POSITIONS - NON LEGI
SUMMARY : GENERAL FUND 14.0 14.0 14.0 14.0 14,0 14.0
HIGHWAY FUND
FEDERAL EXPEND. FUND 2.0 2.0 2.0 2.0 2.0 2.0
OTHER SPECIAL REV.
FEDERAL BLOCK GRANT
MISCELLANEOUS FUNDS
TOTAL POSITIONS 16.0 16.0 16.0 16.0 16.0 16.0
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FORM ~ : P PROGRAM NARRATIVE & EXPENDITURE DETAIL BUREAU OF THE BUDGET FORM
PART  : I  CURRENT SERVICES BUDGET DATE: 01/12/95
UMBRELLA: CON DEPARTMENT OF CONSERVATION
UNIT ' 061 MAINE LAND USE REGULATION COMMISSION
PROGRAM : 0236 LAND USE REGULATION COMMISSION
EXPENDITURE DETAIL BY | ACT | ACTUAL  1993-1994 | ESTIMATED  1994-1995 |DEPARTMENT REQUEST 1995-96 | DEPARTMENT REQUEST 1996-97
FAMILIAR ACTIVITY NAME GROUP [GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS |GENERAL FUND | OTHER FUNDS | GENERAL FUND| OTHER FUNDS
Administration | 000 | 1,428,973 | 1,512,224 19,363|  1.734,162] 23,275 1,744,594 23,933
100
200
300
200
500
600
700
800
900
TOTAL EXPENDITURES--ALL ACTIVITIES | 1,428,973 | 1,531,587 1,757,437 1,768,527

To extend the principles of sound planning, zoning and subdivision control to the 420 unorganized townships and 40 plantations of the State; to
preserve public health, safety, and welfare; to prevent inappropriate residential, recreational, commercial and industrial uses detrimental to
the proper use or value of those areas; to prevent the intermixing of incompatible land uses; to prevent the development of substandard
structures or structures inappropriately located near waterways and roads: to prevent despoliation, pollution and inappropriate uses of waters;
and to preserve ecological and natural values.

The Commission is charged by the Legislature with land use regulation, planning and zoning authority in the 10.5 million acres of land that lack
local Tland use controls. The Commission directs development and land uses through zoning and planning, identifies and assesses natural
resources, reviews and processes permit applications for Tland use activities, promotes compliance with Tand use standards and education about
sound land use planning and review development practices, and enforces land use laws and sta