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Our Role & 2018 Highlights

Maine International Trade Center (MITC) helps Maine businesses enter and expand global markets for their products
and services. MITC offers one-on-one consulting and research, affordable group trade show participation, connec-
tions around the world, export reimbursement funds for small businesses, and more. Leveraging overseas
synergy, MITC also works to increase international student attraction and foreign investment. A public-private
partnership, MITC is funded through Maine Department of Economic and Community Development (DECD),
corporate contributions, and membership dues of over 300 businesses and organizations.

MITC Staff (front row from left) Zeynep Turk, Maria Mcintyre, Wade Merritt, Julia Munsey, Dana Eidsness
(back row from left) Tom Conley, Billie Cary, Patty Davis, Cheryl Rau, and Jeff Bennett
(Not shown: George Lindbom and Rebecca Koerner)

758 attendees $45 million

at 12 trade education in projected sales from 12
programs and events trade shows and missions

Overall ROI of 72:1 312 companies

on export assistance grants

=l across Maine
with over $12.8 m||||on assisted

in reported actual sales










Member List

A.N. Deringer, Inc.
Acadia Benefits, Inc.
Ace Lingual Executives
ADP
Advanced Infrastructure Technologies
Albatrans, Inc.
Allen Insurance & Financial
Alternative Manufacturing, Inc.
American Rheinmetall Systems, LLC
Ammo & Bullet Mfg. Inc.
Androscoggin County Chamber

of Commerce
Androscoggin Valley Council

of Governments
Angel Secure Networks
Amold Farm Sugarhouse
Amson Environmental & Safety
Apex Clean Energy, Inc.
Artel, Inc.
Atlantic Canada Opportunities Agency
Auburn Manufacturing, Inc.
Baker Company, Inc.
Baker Newman Noyes
Bangor International Airport
Bangor Region Chamber of Commerce
Bangor Savings Bank
Bank of America
Bath in Wood of Maine, LLC
Bean Maine Lobster Inc.
Belleco, Inc.
Bernstein Shur
BerryDunn
Bigelow Laboratory for Ocean Sciences
Bioscience Association of Maine
Bixby & Co.
Black Dinah Chocolatiers
Blue Barn, LLC
Bristol Seafood Incorporated
Broadreach Public Relations
Brooks Trap Mill, Inc.
Cabot7
Calendar Islands Maine Lobster Co.
Camden Hills Regional High School
Camden National Bank
Camoin Associates
Cape Seafood
Capricorn Products LLC
Caron Engineering Inc.
Cascon
Cashstar, Inc.
Central Maine & Quebec Railway
Central Maine Growth Council
Cerahelix
C.H. Robinson Worldwide
Chase

CIEE: Council on International
Educational Exchange

Citizens Financial Group, Inc.

City of Bangor, Maine

City of Portland, Maine

Civil Arms Inc.

Coface

Colby Co. Engineering

Combined Management, Inc.

Compotech

Consulate General of Canada in Boston

Cornerstone HR

Corson GIS Solutions

Cote Corporation

Cozy Harbor Seafood, Inc.

Custom Composite Technologies, Inc.

Dachser USA

Deep Blue Design, LLC

DeepWater Buoyancy, Inc.

Deywoss One, LLC

Direct Vet Marketing Inc.

Dirigo Strategies

Diversified Communications

Downeast Economic Development

E2Tech - Environmental & Energy

Technology Council of Maine

EastCoast Bio

Eastern Maine Development Corp.

Eaton Peabody

Elmet Technologies

Emo Trans, Inc.

EnviroLogix, Inc.

Exhibit Source of Maine, Inc./
Nimlok Maine

Fiber Materials, Inc.

Finance Authority of Maine (FAME)

FirstPark Commerce Park

First National Bank

Fish in the Garden, LLC

Flowfold

Fluid Imaging Technologies

Ford Murray

Forest Research, LLC

Four Directions Development Corp.

Foxcroft Academy

Front Street Shipyard

Fryeburg Academy

GAC Chemical Corporation

Garrand Moehlenkamp

Geiger

Global Relief Technologies

Gneiss Spice

Gorham Savings Bank

Gould Academy

Greater Franklin Development Council

Greenhead Lobster

Group Marketshare, LLC

Hancock Lumber

Hebron Academy

HMH Vises

House of Languages

Howe and Howe Technologies

Howell Laboratories, Inc.

Hoyle, Tanner & Associates, Inc.

Husson University

IDEXX Laboratories, Inc.

IIS Financial Services

IMQS, LLC

India First Group LLC

Inland Lobster

Insulsafe Textiles, Inc.

Interloqui

iSagacity, Inc.

Jasper Wyman & Son/Wyman's
of Maine

Joseph Rousseau Consulting

John Bapst Memorial High School

Katahdin Forest Products Co., Inc.

Keller Williams Realty

Kennebec Regional Development
Authority - First Park

Kennebec River Biosciences, Inc.

Kennebec Valley Council of
Governments

Kents Hill School

Kenway Corporation

Kepware Technologies

Kestrel Corporation

KeyBank

Kibwe Howard

Knife Edge Productions

L.L.Bean, Inc.

Laurenz Schmidt

Lee International Business
Development, LLC

Leiner Optics

Lewiston Auburn Economic
Growth Council

Lighthouse Imaging Corporation

Lincoln Academy

Liquid Wireless

Lucy’s Granola

Lynch Logistics

Macpage LLC

Maine & Company

Mainebiz

Main(e) International Consulting, LLC

Maine Aquaculture Innovation Center

Maine Center for Entrepreneurial
Development

Maine Central Institute

Maine Coast

Maine College of Art

Maine Composites Alliance

Maine Department of Agriculture



Maine Department of Economic
and Community Development

Maine Department of Labor

Maine Department of Transportation

Maine Development Foundation

Maine Employers’ Mutual Insurance
Company (MEMIC)

Maine Lobster Dealers’ Association

Maine Lobster Marketing Collaborative

Maine Manufacturing Extension
Partnership (MEP)

Maine Marine Composites

Maine Marine Trades Association

Maine Maritime Academy

Maine Maritime Museum

Maine Molecular Quality Controls, Inc.

Maine Ocean & Wind Industry Initiative

Maine Office of Tourism

Maine Port Authority

Maine Procurement Technical
Assistance Center

Maine School of Science and
Mathematics

Maine Secure Composites, LLC

Maine Small Business Development
Centers (Maine SBDC)

Maine Standards Company, LLC

Maine State Chamber of Commerce

Maine Technology Institute

Maine Wood Concepts

Maine Wood Products Association

Mano en Mano

Manufacturers Association of Maine

Marine Parts Express

MDc Global Services

Michael A. Poland Consultant

Midcoast Regional Development
Authority

Middleton & Shrull

Milcord

Millinocket Fabrication & Machine, LLC

Mohawk Global Trade Advisors

Montserrat Group, LLC

Mt. Blue Campus

NaviTrade

NEU Naturals, LLC

New England Ocean Cluster

New England Promotional Marketing

NibMor

Nomad Pictures

Norman, Hanson & DeTroy, LLC

North American Kelp

North Yarmouth Academy

Northeast Intermodal

Northern Maine Development
Commission

Nova Star Cruises, Ltd.

O’Brien Medical, LLC

OCEANAIR Inc.

OceanPlanet Energy, Inc.

Ocean Renewable PowerCompany,
LLC (ORPC)

Ocean Rescue Systems International

Old Port Advisors

One Source Risk Management
and Funding, Inc.

Optimum Imaging Diagnostics

Organic Alchemy Composting

Orono High School

Orono Spectral Solutions, Inc

P.A.T. Products

Partners Creating Growth

Penobscot Bay Regional Chamber
of Commerce

People’s United Bank

Perkins Thompson

Peter Snell & Associates

Pierce Atwood, LLP

Planet Dog

Planetary Emissions Management

Planson International

Pole Star Maritime

Portland Pudgy, Inc.

Portland Regional Chamber of
Commerce

Portland Shellfish Company, Inc.

Preti Flaherty

Puritan Medical Products Company

Québec Government Office in Boston

R.e.d.d.

R.J. Peacock Canning Co.

Radius International

RainWise, Inc.

Raye’s Mustard

Ready Seafood

Reed Exhibitions

River Valley Growth Council

Robert Half Finance & Accounting

Rubb Building Systems

Rudman Winchell

Saint Joseph'’s College

Sanford Regional Economic
Growth Council

Sappi Fine Paper North America

Saunders Electronics

Savatteri Law Firm PC

Scarborough Economic Development
Corp. (SEDCO)

Scythe Supply

Sea Bags

Sephone Internet Solutions

SGC Engineering

Ship-Right Solutions

Shively Labs

Shucks Maine Lobster LLC

Silver Performance Gear

Soli DG, Inc.

Solstice Corporation

Songo River Group, LLC

Southern Maine Community College

Southworth Products Corp

Sprague Energy Corporation

SteriZign Precision Technologies, LLC

Stillwater Scientific Instruments

Stone & Associates, Inc.

Stonewall Kitchen

Strainrite Companies/Lapoint
Industries

Students in Free Enterprise

Sunrise Gounty Economic Council

Supply Chain Mavens

Sure Express Worldwide

Talon Industries, LCC

Tangram 3DS

Target Technology Center

TD Bank

TechMaine

Tempshield, Inc.

Tex Tech Industries

Texas Instruments

The Dunham Group

The Montalvo Corporation

The Rowley Agency, Inc.

Thornton Academy

Time Temperature Integration, LLC

Town of Bridgton

Town of Camden

UK Department for International Trade

U.S. Department of Commerce

U.S. Small Business Administration

University of Maine

University of New England

University of Southern Maine

Verrill Dana, LLP

Versa Gripps

Versionzero

Village Candle, Inc.

ViroStat, Inc.

Visible Government Online

Washington Academy

Washington County Community
College

Wells Fargo Bank, N.A.

Western Maine Economic
Development Council

Whitney Campbell & Co. Advertising

Wild Blueberry Commission of Maine

Woodex Bearing Company, Inc.

World Affairs Council of Maine

Xuron Corp.

Yale Cordage, Inc.

Zeomatrix, LLC

Zootility Tools



Trade Assistance

MITC’s essential purpose is to help Maine businesses enter and expand global

markets for their products and services. The one-on-one consulting assistance TOP 10
and research services that we provide are extremely important and highly val- MAINE EXPORT
ued by Maine businesses, according to our 2017 International Business Needs MARKETS
Survey. Trade assistance covers a broad range of topics including logistics,
tariffs, documentation, sourcing, and research reports on new markets. Canada
China
31 2 MITC staff have a combined total of 96 years of in- Malaysia
companies terna’uongl trade experience. Along with many years |ta|y
across Maine of experience comes a depth of knowledge and Japan
assisted strong connections in key industry sectors including South Korea
advanced manufacturing, agriculture, bioeconomy
. . - Germany
(forest & ocean), biotech, consumer goods, defense, education, green shipping, Netherland
life sciences, logistics, seafood, and specialty food. e_t Ellelniels
Singapore
During 2018, MITC staff shared their knowledge as presenters or panelists Mexico

at numerous conferences and seminars including: “Maine-China trade: What'’s

at stake?”; 2018 Food Export USA —Northeast Seafood Buyers Mission Buyer

Orientation & Briefing; Fletcher Arctic Conference; and NAFSA Region XI Conference. For continued profes-

sional development, our staff attended conferences, trainings, and trade shows relevant to their roles throughout
the year such as the Stanford Graduate School of
Business Executive Program for Nonprofit Leaders,
the BIO International Convention, and the Arctic Circle
Assembly (see photo at left).

Trade Assistance Requests by Topic

[l Documentation & Certification  24%

Tax & Tariff Rates 15%
Trade Statistics 14%
Contact Referrals 1%
Other 10%
Overseas Market Development  10%
[l Best Markets Research 7%

MITC’s Maine North Atlantic Development Office (MENADO)
coordinated a Maine delegation of 45 people from business, B Logistics & Shipping 6%
govemment, academia, and the arts community at the 2018
Arctic Circle Assembly in lceland.

(Photo by Chris Cary/New England Ocean Cluster)

Export Controls 4%







Programs & Events

In May, the 38th annual Maine International Trade Day was held at the Samoset Resort in Rockport. The theme
for Trade Day 2018 was “Global Trade’s New Era: Accessing Asia.” The event included an opening reception, an
interactive panel discussion, a New Product Global Showcase, and the annual International Trade & Investment
Awards luncheon.
MITC members value opportunities to connect with
other internationally-active Maine companies. Our an-
nual member appreciation and holiday receptions saw
strong attendance numbers again this year. These
networking events provide an informal atmosphere for
business professionals to discover what other Maine
companies are doing in global markets.

As a statewide organization committed to supporting all of Maine’s internationally
active businesses, we launched a new initiative called “MITC Across Maine: 2018
Business Tour” with team visits to Lewiston-Auburn and Bangor. In the mornings, our
staff met with MITC members, business leaders, and local and regional economic
development professionals to discuss the biggest opportunities for the region and
how MITC can provide assistance on the international front. In the afternoons, the
MITC team visited local manufacturers and educational institutions.




Exploring New Potential Markets

MITC’s Maine North Atlantic Development

Office (MENADO) organized a 4-day busi-

ness development itinerary in Greenland

for Hancock Lumber to help the company

understand Greenland’s supply chain and

channels of distribution for building materi-

als. A dozen meetings were organized with

building materials retailers and distributors,

builders, infrastructure project staff, and

port officials. Icelandic shipping company Eimskip will offer service connecting Portland and Nuuk, Greenland
through a partnership with Greenland’s Royal Arctic Line in 2019.

“| have been working with Dana Eidsness with MENADO at MITC on building relationships in Greenland
and Iceland with the goal to hopefully ship Maine building materials to Greenland. We just finished a
trip with an action-packed agenda, connecting with partners abroad to understand their development
goals and how Hancock Lumber and other Maine organizations might partner to supply building ma-
terials to Greenland. Hancock Lumber is fortunate to be connected to MITC as we collaborate and

explore this new market opportunity.”
— Mark Hopkins, Chief Operating Officer, Hancock Lumber



Trade Shows and Trade Missions

Offering valuable exposure to international distributors and buyers in a cost-
effective way for small- and medium-sized companies, MITC coordinates group
participation and one-on-one meetings at major industry trade shows and offers
financial assistance through US Small Business Administration’s State Trade
Expansion Program (STEP). MITC also works with participating companies to
make the most of the experience before, during, and after the show. During
2018, MITC coordinated participation for Maine companies in 10 trade shows: $45 million

in projected

Winter Fancy Food Show (San Francisco, CA) sales

JEC World International Composites Event (Paris, France)
Seafood Expo North America (Boston, MA)

Seafood Expo Global (Brussels, Belgium) 792
OutDoor Europe (Friedrichshafen, Germany) serious leads
China Fisheries and Seafood Expo (Qingdao, China) and distributor
DEFSEC Atlantic (Halifax, Nova Scotia) agreements

CAMX — Composites and Advanced Materials Expo (Orlando, Florida)
Seafood Expo Asia (Hong Kong, China)
MEDICA (Diisseldorf, Germany)

10



During 2018, MITC coordinated Maine participation in two trade missions: the State of Maine Trade Mission to
Ireland & the UK (see page13) and the US Seafood Mission to Vietnam, the fifth largest export market for US lobster.

Defense Industry Maine

In partnership with the Maine Department of Economic and Community
Development (DECD) and the Office of Economic Adjustment (OEA) at
the U.S. Department of Defense (DOD), Defense Industry Maine (DIME)
is an initiative of Maine International Trade Center to assist Maine com-
panies in the DOD supply chain to diversify their businesses. DIME
strives to help create a resilient defense supply chain that can weather changing federal procurement needs.

In 2018, DIME completed an overhaul of the website to include an interactive map of the companies in Maine’s
growing DOD supply chain and establish a portal highlighting services, resources, and grants available to aid
companies in their diversification efforts. DIME also hired a dedicated Senior Research Associate, George
Lindbom, to assist companies with their market

research needs.

DIME Director Tom Conley led several Maine com-
panies to the Canadian Defense and Security show
— DEFSEC Atlantic — in Halifax, Nova Scotia.

In November, MITC hosted International Traffic
in Arms Regulations (ITAR) Training in Portland.
A dozen Maine companies in the defense supply
chain participated in the day long educational pro-
gram led by international compliance expert Mike
Allocca of Allocca Enterprises.

During the last year, MITC staff met with and helped dozens of Maine companies in the defense supply chain.


















New International Collaboration

Maine Outdoor Brands (MOB) is an alliance of like-minded
business leaders and entrepreneurs started in 2017 and
has grown to more than 80 members. MOB represents an
$8.2 billion outdoor recreation economy in Maine. While
MITC and MOB partnered in the past at the Outdoor Retailer
trade show in the US, OutDoor Europe in Friedrichshafen,
Germany in June 2018 was our first collaboration at an
overseas trade show.

With financial support from the US Small Business Ad-
ministration’s State Trade Expansion Program (STEP) grant,
MITC and MOB organized a shared booth for five Maine
companies, exhibiting internationally for the first time:
Good To-Go, Blaze Partners, Sea Bags, Flowfold, and
Threlked Photography. In addition, the exhibiting com-
panies participated in Gold Key Service pre-scheduled,
one-on-one appointments with international buyers,
agents, and distributors during the show, arranged by
the US Commercial Service in Munich.

“Participating in the OutDoor Europe show gave us
the opportunity to meet with distributors, agents,
and individual buyers from all over Europe, which
would not have been possible without the support
of MITC and MOB. As a result, we met with one of
our Japanese distributors and expanded our prod-
uct offering there, closed a new account in Norway,
and found promising leads with agents and distrib-
utors in the UK and Scandinavia.”

— James Morin, COO, Flowfold








