MAINE STATE LEGISLATURE

The following document is provided by the

LAW AND LEGISLATIVE DIGITAL LIBRARY

at the Maine State Law and Legislative Reference Library
http://legislature.maine.gov/lawlib

Reproduced from scanned originals with text recognition applied

(searchable text may contain some errors and/or omissions)




LEGISLATIVE RESEARCH COMMITTEER
July 27-29, 1942.
Testimony of STANTON 5. WEED.

Re Reglstrations and operators' licenses.



i1t be interesting to the
faet it hap several times

reported rather extensively on the problems in the

Secretary of State’s Department, to know what the program

is Tfor the Tollowing year, and I bthought it might be a

gourase of sone gatisfaetion to the committee to hknow that

some saving ol money, and

informally give us an idea

well take up the proposition
of operatora® licenses Tirst as that will be our first
problem that we have to conbend with., You will notice
by the samples nere bthet we bave devised a form in two
partg, with a verforation down through the center, and

H

in the instructions we say wollicant must complete

ey
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bhoth sides of this Torm and face of Torm attached,”

§ o

whern an aopllieant for an overabor’s llcense comes in he

takes one of these forms and Tills oul according to

o

ingbructlionsg the fage and reverse of the form on the leflt

el

o

and the faee of the fpem on the right, and then he

presents thie o the rabing clerk who anplies the date

and the number in the box provided for it, and he then
proceeds to the cashler who validates the form on the

right 1n the space for that validation, tears it offz at

sarently going o be cavried

the parforation, ecollects the two dollars fee and glves him
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his permansn

the wan what he pays for at the time

That makes for o very simple procedure in the matier of

the applicant, we feel, will be more sgatliaslled in meking
out the additienal facs and the second copy in order 1o

zet his licenses al the tise he pays for li.

ue Jjust briefly anaslyze that. That will
represent & saving iln wmanual labor, in the manual operation

of making the license oub?
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mailing cost on those applications that come to us
through the mall, Because of the way they

handled in bthe past they have malilsd {haw

vnhil suech tiwme as the permanent vas mads
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wWnich anticipate dolng this by using a mall crev sltting

will handles the wall as it

at & n
comes in

wa have had cases of 2o
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aegelnt ol the

lizsengs and 8o
ar, but bhey

santd for lisense.,

., WEED: You are spesking of pregistration now, aven't you?
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sbhribubed to

g0 Lhal we can have them
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We feel we can gat oculte a bit of

Lax eollectords or poll tax

Any other guestions on operators'?

2

by the court eofiiclal

i
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when that is sent

P&

n a copy ol youb

on the renewal stub?

2

under this system nere 1t will be

pergon o report that on thelr subsecuent

courta teo,
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forms -- they should not do 1t, bul sous probably

Will = oup
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court regord division, and 1T %they have flled
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these blve forrs we will knoyw he hag had s couri record

of one and 1f he had more than one be should

indow and pubs

it 1n he will reesive hile white back and a check will b
made later alter the rusgh 1 over and you wWill take your

court record divislieon and check back?

court resord division does that vork

o
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Taiyly fast, keecps up pretbty well with the licenses

‘ea, T4 hes been hulld up pretty well in

or bwo. There aye abhout six clerks in that
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CHAIRMAY DOW: Vnere are the exeise tax eollectors golng to

get those?

i

MR, WHEED: Those are goling to be presented to them

;

with the compliments of the Seecrehary of State's Department.

{

In other vwords, we Feel to galn uniformity in size and
grade of paper and deslired color ve want that we are poing

P

to supply bthem free of charge to tax collectors, and we feel
the gaving in the department will more than offset the

cost to ug,

CHAIRMAN DOGJ: 5o they haven't got to go out and find forms?
MR, WEED: Ho. At the present time I am receiving rehurns
from a form letter I sent out to all exelse tax collectors
giving me thelr reguisites for 1943 and the type they want,
and 1 believe from the 500 odd I sent out I have aporoximately
300 returns. They all seem to be quite favorably impressed
with the faet the State is going to supply them free of
charge, And it is wore than falr we should supnly them

begcause, alter all, these are our records and where they

are cocperatling with us and performing this service for

the public and others in order to colleet thelr exclise

tax b

he who thning tles vight in very nicely.

Now wou will save on temporaries, which is

LF TP T s

MR, WEED: The tewmporaries will be eliminated.

You will simpily have one Dexigraph operation?

MR, WEED: WNo; we will have three: weé are cutling outl one,
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We will have three Dexigrach onerations on this in that
we will prepare two coples Tor ocur files, namsly the
number file =m of the number which 1sg stamped on the

application, and No. 2 will be for our motor serial file,

and Ho. 3 will be prepared for the successful bidder on
the motor lists, which in the past has been Hood's of
Lewisgton.

S0 we are cutbtbtling out the use of temporaries on
registrations and we are cuttlng out the extra cost and
time involved in making another cooy to becomns the permanent
reglstration certificate. Those versons apoplying personally

for registration certificates wlll recelve them at the

o

ime they make appllcation and payment: those neople wheo
gend in througsh the mall, Wwe hopes to get it out to them
with the minimum amount of time in order to get that

material cleared through.
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YS0N: Do you expesct any reglstrations next year?
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Vi, WEED: Along that line I will say this: This is a
very opportune time to put in this change, due to the
act we expect a very great reductlon; in faect we have

177,000 drop in

at. the end ol June approximately a
revenue ag compared to the same period last year, and
that ls naturslly @mcreasing every month.

MR, PELLETIER: The ratio willl increase as time goes on?
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What are the prospescte for bringlng to 1ife
the defunct motor serial number fllef?

¥R, WEBED: At the present time the WPA hag a so-called
outfit down in Portland who are working on our motor
gserial number file, bub with the new year we are golng
to do that work oursgelves, and We hope to have enough
personnel to handle the motor serial number file along

in conjunciion with the numerieal file,

r. Weed, everybody on the comunlittee

has a copy of these sheels which contain a study of malling
cogbe in your department. Have you seen thalt paper,
anything like 1t7

HR. VEED: DNo, sir.

—
Ll o

What 1 hoped for -- and 1 don't know whether
you ean do it on such short notlee -=- 1 hoped you might
be able to drop down through those figures and glve the
commibtee powe idea of whatlt you hope for in the way of
savings against those flgures. If that is too much to
agk, don't hesitate to say so,

WEED: Yell, of course these Tlgures at the top of the

page vhlch cover primary electlons and so forth, thos

&

ayre out of the picture so far as I am concernsd. This

motor vehicle set-up shovs

against opersbors' licenses. That means that is the charge
for mailing out thelir permanent operators' licenses, and
the proportionate number of permanents thai we would have

to mall out would drop that figure 1 ghould say offhand about



1z
cut it in half anyway, due to the faect all temporaries
will be dons away with and people making persgonal application
for operators’' licenses will get their permanents at the

time, It should reduce that figure very much,

s

Now the figure on auto platen, 1928, is a charge where
Wwe have maliled out plates at a minimum cost of elght
gents a get. Yith the use of the decalcomanlis stlicker
that we contemplate Tor 194%, mail cases can be handded
where the decalcomania and the rpermanent certificate
gan be wmailed out for three cents. In Bhat way we are

going to cut five cents on each case, so that is a reduction

of Tifty per cent and will make that roughly about a $1200

I can’t say too mueh on administratlion or general
correapondencs ,but I can hope that with the glear-cut
use of form letters and more thorouzgh understanding of the
problem we can reduce thig flgure. I am quite sure we can.
™

The great amount of this postage charze here ig due to

ne Teet that so mush correspondence 1

v

1 necaeasary betvesen

apclicant and office tryins to Tind out what the story

is 211 about, but we have gome Torm letters drawn up in

sueh a way we can check off the necessary answers Lo

thelr questions and We gan wall those back to the customer
just once and there will be no guestlon as to any morve
correspondence on the thing, Nevels apoke to me yesterday --

I haven't seen the sample yet, but he says they have developed
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& type of letter which ean be made up in a form way whereby
the custoumer upon recelpt of thig can Told it over and
send 1t back to us as part of the envalove with the
necesaary information he wants, and ¥we can use that in
reverse manner, and bhose gan be mailsd for a2 cent and
8 half. I haven't seen it yet, so I don't know just what
it 1s, but his ldea is he can cut the cost for us by the
adoption of this particular form. Of coursge We are golng

to bake into gonsideration everything we can do to cut

costs, particularly in thes Moteor Vehiele Devartment,

15 To sum upt: There 1s no gquestion but with
the ecarrying out of $he suggestions which thie commlttee
made 1t is golng to resgult in very substantial ss 767
MR, WEED: That is right.

do you want to tell them somebhing more

decalcomanlas Tor plates? This sugsestion

Yt is ¥r, Weed's own work.

oo

Wwe bake no cgredit for:

5 5k 2 2

that we have insulficlent steel

to manufacbure plates for another year, and also due to

oy
H:
[

£

the fact the government would net let us uge 1t AL we

had it, we are Torged to devise some manner for valldating
the use of the 1942 plates for 1943, and that ties along
with the blll passed by the gpsclal sesslon of the
Leglglature autnorizing the Secretary of State Lo validate
the usge of plates by some devies., DSo we have Lhought

4

and contemplated the use of & metal

Q«

the wnropogition ove

C'Q'
’{\3-' =4
o+

tab and contemplats he uge of & decal windsghleld sticker
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or combination of both, and we have come to the conclusion
there is no need for having the metal tab, due to the
Tact these tabs can be easily removed and wWould cause
us eongiderable neadache, 90 ¥e have come down to the point
vhere we declded to use a windshield decal sticker to
be applied on venicles having windshields and those not
having vwindshields will be given a decal with adheslive
on the back which will be apvlied to the vehicle, either
metal or wood. We heve had samples presented to us by
this partlicular company in Chicago wiho have tled in with
ug very nicely on this thing, and they have drawn up a
sample for us to go by. 1 am sorry I have only gol one
copy of thls, but 1 will hand it around,., This 1g something
we have taken from the sauple, aﬂﬁ we are goings to send it

out to the prospective bildders for them to prepare something

o3
&.ﬂ»

milar. I have here one of their samples, Jjust to show

how it works out, It is & layer-buillt oroposition of

&

very thin paper and paint which is bullt one upon another

z

until you get a tough, pliable gort of material which

can be avplised to either glaas, wood or metal. I1Insofar as

the decal Wwe propose using for next year, we are going o
have a three-way tle-in, You notliee on thes sample I an
pasging around that at the bottom of the decal there is

o be a prenumbered control. That will be made in the

oiffice manually: they will be numbered from one up, and

the top sectlon of the deecal will be left blank, and on the
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bottom side over here there will be spaeed used for

i1l be lelt

l—h

motor venlgle gerial number, and that
blank in the grocess of manufacture. ¥Ye have our gontrol
oremurbered, and when & person maekes application for
reglstration on hip application form he will state "Ny
1642 registration for this vehlele was such and such &
numbeyr ,” and we will apply that number by the use of
china marking peneil which lg waterproof or gome other

defice which will serve the nurpose, thal pumber in thls

How on pagssngers and commercials, on which our

passenzer’ or the

largest reglstrations come, the word

speed the thing

along, having that a8 a designation of classillcation we

Wwill Just have to T111 in the number, and on the bobtiton

g}

we will fil1) in the motor serizl numbar taken from hhe

ase of the application. Now we have our control here

for stoek lgenance, we have our contirol tlelng into

the number of the nlate and our wmotor serial mpber btleling
inte the vehicls, so we have a three-way control on the

igauance of windshield decals.

Now along with that too 1z the fact that on our

for bld vé are bringing out forcofully the
fact that the manufacturer will orepare thess on material

whiilch eannot be duvllicated or counterfeited and will have
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holeg oput into bhs process, and il & person tried te get

off ergeplt Lhis

tear everythls

the hole, 8o it wouldn't he of

any

poassible use; and thelr experience in decals

gquestion in my mind: At the

. to get them

5,

off when he Wwanits 107

it off and wi

gouvrae 1T

but on tnls one theps is

ne

o o &
i & ot 5
sl L eRda s 4

naving hlg naps on Lhere becausns

not be any good I he was not successful in gaining
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of

A

i do not you gould

wont have any

You have

congerned 1 can very

ghicker and ths

And the A gagoline ration.

sut on . the side window

naturally

ve could

you gpesk

he glas ol 1h,

ig of i

wirite in

2 lot of cother gbufll

things: mobor numbser,

L bndnlk you have so

got Lo

or not. at al.
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BOUGHER 3

I am periectly willing you should have

that &s lax a4 you have pobt 1it, but the rest of 1t

MR, WEZD: It may not have to be 8o blg. We could cut
“Gtate of Maine, Department ol State, '43" down, and this
seroll which goes across it.

MR, BOUCHER: I am just getiting vorried about looking
out throush our windshield.

HR, PELLETIER: Mr, Weed, has anything been done, or have

Y

you looked into the matter of oplastic plates?
¥R, WEED: Yes., (0ff record)

We have considered varicus types of plates including
plasgtics, and we Tind that the cost for producing plastics
would be sporoxinately 25 cents a gset, and that ol course
would bring in another problem about how you are goling
to get the rnumber on there, You gt the plastle material
from the mpanufacturer; he gends it to the prison; the
prison has got to pul on & base color and then they have
got to put on & numbsr, and the only way I eould see wasg
by use of & steneil, and when you get up in the six-Tigure

numbers you nave elither got to have an individual stencill

w

for each number or a comblnabtlon of individual numbers,

&

slagle digits, and keep changing those on each plastic
ferm,paint it on; and then there has got to be anciher
coat over thalt, & binder or weather-protecting coat, so

when you get all done 1t costs you twenty-Tive cents.

Wi As agalnst what Tor a steel plste?
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Tor a steel plates, he

would require, for 365 a thous-

vou nave zot to figure in

it to the

coat, and stencils.

there i vou had much bapk and

movement of fThe plastie would be liable 1o crack Lhe

paint of f and vou are going o leose scne of your idantifiecation.

t a definite »riee on the use of the desal, but

Skl g

said that thelilr orice

or approxizately 3 cenis

x

to hring aboult a drasiio

1w coet in the use of decals against steel,

it two-thirds, The information I have from

ahes

A

ayidence

on hand to
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ag he doss novw and send in 75 cents?

=
-
.w‘*

K. WEED: Yes; and we would give him a new set of plates
and a new decal

MR, WEBBER: Mr. Weed, I jJjudge from what you have already
sald that the deparitment thinks fairly favorably of

Soundex, although it has not made any commitments yet?

MR, WEED: Very true, Mr., Goss and 1 are both sold on

the idea of SBoundex and during our trip to Concord, New
Hampsghire and Boston sometlme in the momih of June we looked
over the Soundex sftuation in Beston. Thay usge it solely

on operators’: due to some political move they are not
allowed to use 1t on thelr registrations because ol the

fact they are public records and people comlng In there

if they wanted to find something by Soundex they would

he lost bhut where they come 1n there and find 1t by nanme
they are taken care ofj; but we plan to adopt Soundex Tor

our botal Filing system, both registrations and operators,
CHAIREAY DOW: And the motor serlal number fille too?

¥

)
&

WA

?C*-']

ey

. Ds  Ho; the motor gerial number file could not

be used on Soundex. Under Boundex all names sounding
alike will bs filed together. O course Boundex is used
only on a name bas$is and cannot be uged on a number basls,

VR,

Is there any Depuly SBecrestary of Htate at

HR, WEBSER: The division of labor, as I understand 1it, ¥Nr.

Goss is superviging the elections and corporationg and

work tiat he formerly did and you gilven sole supsrvision

=
&

of motor vehicles?



¥R, WEED: I do all the detailed work and take up my
decigions with him, and of eourse he makes the final
decislon on all these things. He, of course, has been tied
dovn with the election matters. You were gpeaking about

5

the division of work: of course Mr. Goss has been tied
up ever since he has been gilven the acting Seeretary of
State’s position by the Governor and Coungll with election
matters wholly or wmostly. He has held some hearings, but
most of hisg work so far las bsen election material.

MR, DOY: What is your ofiiclal title, MNr, Weed?

MR. WEED: Chief Clerk. I don't like it., At the tiue
they opropoassd the job to me I speoke to HMr. Reblie -- that
ig bafore he left -- and I told nim vwhat 1 @h@ughf the
Job should be worth to me, and I also made mention of
the fact 1 did not like the expression of "Chlef (lerk,"

but he had apparently taken up the matter with the

o

sraonnal hoard, and he 4ild the best he could under the

il
o

circunstances, but where my experience hag bheen movre or

less alons ageounting and auditing lines I personally

feel the tidle ghould be chief accountant or sombbbhing

-

like that., I know the man down in Hapspachusetts, Mr,

Campbell, who hag aboul the same type of Job I do -~ of

courege nis is mueh larger because of the larger population,

2

=)

but his title lg chief asccountant. I would like to bulld

mysell up to a little something along that line., 1 do

not think that Chiel Clerk glves the proper desscription

of the Jjob. Of course as 1t was handled by my nredecessor



that might have been all right, but I feel I have nmore

problens to econtand with than she did.

REAN DOW: After a1l1l, the whole responglbility is

yourg at the pregent time.

I ghould say so.

(Off record)






