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Dear MaineDOT Customers and Partners,

On behalf of the nearly 1,700 dedicated employees at the Maine Department of Transportation
(MaineDOT), I am privileged to present this 2022 Edition of our Work Plan for the three
calendar years 2022, 2023, and 2024. This Work Plan includes all capital projects and programs,
maintenance and operations activities, planning initiatives, and administrative functions. This
plan contains 2,316 individual work items with a total value of $3.17 billion. It consists
principally of work to be delivered or coordinated through MaineDOT, but it also includes
funding and work by other transportation partners, including airports and transit agencies.

A year ago, when the 2021 Edition of the MaineDOT Work Plan was published, it expressed an
underlying sentiment from all of us: “This is the first — and hopefully last — Work Plan released
in the midst of a global pandemic.” Today, we must acknowledge that COVID-19 continues to
impact MaineDOT in many ways — some of them permanent. To date, MaineDOT has lost four
teammates to COVID, and we sorely miss them. Scores of infections, quarantines, close
contacts, isolations, work restrictions, and worker shortages make MaineDOT’s already tough
job even tougher. Extended snow or ice storms this season will tax our ability to maintain usual
levels of service.

I have never been prouder of the team at MaineDOT. No matter what is thrown at us, we find a
way to fulfill our mission of supporting economic opportunity and quality of life by responsibly
providing our customers the safest and most reliable transportation system possible, given
available resources.

As we look ahead, there is reason for cautious optimism. At least three developments indicate
that we soon may be able to transition from “MacGyver” mode — which is MaineDOT’s general
approach, born of fiscal necessity, of doing the best we can with what we have — toward a more
proactive approach.

First, in November 2021, the federal Bipartisan Infrastructure Law (BIL) became law. The
national discussion surrounding this bill has dramatically affected perception and expectations to
the point that the most common question MaineDOT is asked now is “What are you going to do
with all that money?” In short, once funding from the BIL begins to flow, it will be good for
transportation in Maine and could be very good depending upon the rules and policies related to
competitive discretionary grants, but it is not a panacea.

The BIL provides two main types of federal transportation funding: (1) formula funding that
MaineDOT can rely upon to build the basic elements of its Work Plan and (2) competitive

THE MAINE DEPARTMENT OF TRANSPORTATION IS AN AFFIRMATIVE ACTION - EQUAL OPPORTUNITY EMPLOYER
PHONE: (207) 624-3000 TTY USERS CALL MAINE RELAY 711 FAX: (207) 624-3001



funding from discretionary grant programs, which is less reliable but represents a great
opportunity. The increase in formula funding — although significant (28%) — will be largely
offset by construction cost inflation fueled by tight labor and material markets. The dramatic
increase in competitive discretionary grant programs looks very promising but depends upon
eligibility and related policies being developed by federal agencies, a process that will take many
months or more. MaineDOT is cautiously optimistic that with the continued help of our federal
delegation, grant funding can allow us to make meaningful investments in our iconic New
England villages, connecting corridors, modal options that support the people who need them,
active transportation, and initiatives that support jobs and the environment including port
investments to support a clean energy future.

Second, Maine policymakers and voters continue to demonstrate that they understand the
tangible, foundational value that transportation has to the safety, economic opportunity, and
quality of life of all Maine people. In 2021, in Governor Mills proposed, and the Legislature
approved, two General Fund initiatives that provided nearly $106 million to MaineDOT. This
unprecedented level of General Fund support saved MaineDOT’s capital transportation program
by offsetting a state Highway Fund revenue hole caused by the reductions in fuel tax revenue
from the pandemic and high construction cost inflation. In addition, this past November, more
than 70% of voters approved a $100-million transportation bond, providing much-needed state
match for federal and other funds to support MaineDOT’s capital programs.

Third, our outreach and partnership efforts continue to grow. MaineDOT is leading a
comprehensive look at transportation system and customer needs through several interactive,
planning initiatives that will result in an update of the state’s long-term transportation goals.
These efforts include the Long-Range Transportation Plan 2050, which will synthesize the other
modally specific plans; our Statewide Strategic Transit Plan; the Maine State Rail Plan; and the
first-ever Statewide Active Transportation Plan. Further, this year we are adding a Village
Partnership Initiative to our suite of community-based partnership programs. The Village
Partnership will focus on lower-speed areas where people meet, walk, shop, and do business.
The projects can vary from small, spot improvements to larger, once-in-a-lifetime, placemaking
investments if we successfully partner to access federal discretionary funds.

All these developments point to the promise of a more optimistic, proactive future for
transportation in Maine. With that said, such a future is dependent upon further clarification
regarding goals, costs, and funding — all of which are in a state of flux right now. MaineDOT
intends to use 2022 to evaluate these and other factors, conduct a reset, and emerge from this
period of uncertainty with an updated and proactive plan for transportation in 2023.

Until then, the team at MaineDOT will continue to do what it always does — deliver for the
people of Maine.

Respectfully,

fw G T, 720

Bruce A. Van Note
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MaineDOT’s Three-Year Work Plan
2022 Edition

Introduction

This Work Plan describes all work planned by the Maine Department of Transportation
(MaineDOT) and its transportation partners for calendar years 2022, 2023, and 2024. Published
early each calendar year, all MaineDOT work plans since 2013 have included all capital projects
and programs, maintenance and operations activities, planning initiatives, and administrative
functions for three calendar years.! This Work Plan contains 2,316 work items with a total value
of $3.17 billion, consisting primarily of work delivered or coordinated through MaineDOT. It also
includes funds to be expended by transportation partners that receive federal funds directly,
including airports and transit agencies.

As 2022 begins, we need to acknowledge that the COVID-19 pandemic has affected us in
permanent ways and continues to impact everything we do. To date, MaineDOT has lost four
teammates to COVID, and we miss them. Scores of infections, quarantines, close contacts,
isolations, work restrictions, and worker shortages make MaineDOT’s already tough job even
tougher. Extended snow or ice storms this season will tax our ability to maintain usual levels of
service.

Despite these ongoing challenges, the team at MaineDOT continues to fulfill our mission of
supporting economic opportunity and quality of life by responsibly providing our customers the
safest and most reliable transportation system possible, given available resources. It is a critical
mission that affects all Maine people every day.

As was starkly demonstrated during this pandemic, life doesn’t move forward much if people and
the goods they need can’t move too. At the start of the pandemic, in the spring of 2020, vehicle-
miles traveled (VMT) in Maine and across the country plummeted by almost half, as depicted in
the red line on the graph below. Despite the ongoing pandemic, overall statewide traffic volumes
in 2021 (the black line on the graph below) have largely returned to the pre-pandemic levels of
2019 (the blue line on the graph below). Most recently, for the last ten weeks of 2021, highway
travel has been within 1% of what it was for the same ten weeks two years ago, which was then at
an all-time high.

1 MaineDOT’s Work Plan is different from its Construction Advertisement Schedule, published early each January.
The Construction Advertisement Schedule is a subset of the Work Plan; it contains only capital projects that are
advertised for construction bids from private contractors for one calendar year. The Work Plan includes all work
activities over three calendar years.



Although overall highway travel is back, the location and mix of travel appear to be slightly
different. Differences include increased truck traffic likely due in significant part due to home
improvement and online shopping, increased recreational travel, and decreased commuting to
offices in some urban areas. Travel by air and ferry have largely returned to normal or increased
from 2019 levels, whereas train travel is down about 25%, and intercity bus travel remains down
about 50%. How these trends play out in the long term is speculative, but MaineDOT’s job of
keeping Maine moving remains as critical as ever. Doing that job is dependent upon available
resources.

A. Sources of Funds

Any work plan requires that funding levels be estimated using reasonable assumptions.
MaineDOT makes these assumptions with humility and respect. We know that decisions regarding
funding are made by policymakers, not by us. However, the reality is that to achieve the
predictability that the public, policymakers, government officials at all levels, contractors, and
consultants want and need, we need to assemble and publish a longer-term plan, looking ahead, in
this case, three years. To prepare such a plan requires that we predict the future, including levels
of available funding. Although doing so is necessary, it can be uncomfortable, because we do not
want to look overly confident, unappreciative, or unaware of the many competing needs. We are
very aware of our situation and know that we may need to adjust this plan to meet whatever policy
decisions are made.



With that understanding, the major sources of estimated funding that support this three-year Work
Plan are shown in Figure 1 and described below.?
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2 This Work Plan Sources of Funds chart cannot align precisely with the sources charts provided with state Highway
Fund budgets for three major reasons. The first is timing. MaineDOT work plans cover three calendar years, which
is most helpful for construction season planning, while the Maine state budget covers two state fiscal years (July 1%
to June 30™). Federal fiscal years (October 1% through September 30" include variable schedules for budgeting and
continuing resolutions. Second, the Work Plan funding includes sources that are not part of the state budget,
principally federal FTA and FAA funds received directly by agencies other than MaineDOT and capital funds carried
forward from previous years. Third, the Work Plan includes the total value of projects and activities, even if some
amounts have already been expended (e.g. design and permitting costs).



1. State Highway Fund Revenues

State Highway Fund (HF) revenue sources, shown as the two green wedges in Figure 1, are derived
largely from state per-gallon fuel fees and motor vehicle fees. Those total an estimated $882
million and represent about 28% of the total value of Work Plan items. This revenue includes
budgeted HF allocations (the dark green wedge) and funds passing through the TransCap Trust
Fund at the Maine Municipal Bond Bank after debt service reserve requirements are met (the light
green wedge), which is used for Light Capital Paving.

Highway Fund revenues are a primary, foundational funding source of MaineDOT work plans.
Article IX, Section 19 of the Maine Constitution requires that Highway Fund revenues be used for
specified highway- and bridge-related activities. Even so, these revenues provide some of
MaineDOT’s most flexible funding, allowing us to fund almost all our maintenance and operations
activities and other work without federal or bond-related restrictions. HF revenues allow us to
maintain and operate the system we have, including conducting critical operations like
snowfighting.

2. Federal Funds

This year, before we provide the usual summary of various sources of federal funds — which is
done in subsections (a) through (f) below — we must first outline the potential impacts of the biggest
thing to happen to federal transportation funding in a generation: the recently-enacted Bipartisan
Infrastructure Law.

Maine Transportation Impacts of the Bipartisan Infrastructure Law

Federal funding of infrastructure — including transportation — has been an almost constant topic of
discussion — and thankfully now action — over the last year. In November 2021, Congress passed,
and President Biden signed, the Infrastructure Investment and Jobs Act (I1JA), which has since
become known as the Bipartisan Infrastructure Law (BIL).

At the outset, MaineDOT wants to express its sincere gratitude to the President and Congress —
and especially our Maine Congressional delegation — for coming together to address infrastructure
funding nationally. It has been discussed for many years, and they got it done, thus demonstrating
the wide bipartisan support for the work that we do. This action is very much appreciated, and we
at MaineDOT vow to use this funding prudently to help as many Maine people as we can.

This national discussion has dramatically affected perception and expectations. The most common
question MaineDOT is asked now is, “What are you going to do with all that money?” The high-
level simple answer is that the BIL is good for transportation in Maine and could be very good
depending upon the rules and policies that are being developed related to competitive discretionary
grants, but the BIL is not a panacea for transportation needs in Maine.

A more complete answer requires a look beyond the headlines and to the two types of federal
transportation funding provided by the BIL: (1) formula funding that MaineDOT can rely on to
build the basic elements of its Work Plan and (2) the hugely upsized discretionary grant programs
for which we apply and compete periodically — funding that is less reliable but that provides the
opportunity for us to invest in our transportation system in new and meaningful ways. The first



type of funding — formula funding — is analogous to a pay raise in a home budget. The second
type — discretionary grant programs — is more akin to a competitive bonus program that you are
confident you should be able to win occasionally, but there are no guarantees.

Formula Fund Changes in the BIL. Regarding reliable transportation formula funding, the BIL
calls for MaineDOT to eventually receive about $1.3 billion in core federal highway and bridge
program funding and an additional $225 million in dedicated bridge funding over the five-year life
of the bill. Annually, this translates into an estimated $66 million more in reliable formula funding
on average over the five-year life of the bill, representing about a 28% increase over existing levels.
That will be a welcome and healthy increase, and it could not come at a better time.

By way of context, this increase in reliable formula funds should be evaluated after making at least
three significant observations.

First, although we are confident these authorized formula fund increases will happen, and we have
built this Work Plan accordingly, they have not yet begun to flow. That will happen when an
appropriations bill passes — the second critical step needed to turn authorized funding into
spendable funding. Today, federal funding is governed by a Continuing Resolution that sets
funding levels at historical levels. This means that MaineDOT is currently receiving about 2%
less federal funding than we did last year. When an appropriations bill will pass is unclear. The
current Continuing Resolution is set to expire on February 18", 2022. An appropriations bill could
happen any time before or after that date. This being a federal election year, history indicates that
the closer the election gets, the tougher it is to pass significant legislation.

Second, as Figure 1 above shows, this Work Plan calls for investing an average of $1 billion per
year in transportation from all sources. In this context, although this $66-million-per-year increase
in reliable formula funding is a welcome part of the largest and most reliable keystones of the
fiscal foundation of our plan, it is not a transformational increase.

Third, construction costs — fueled by tight labor and material markets — are up 30% to 40% or more
in Maine over three years and appear to be still rising. That makes this increase especially well-
timed,; it is a lifeline for MaineDOT and transportation in Maine. It is much like a critically needed
cost-of-living increase in your paycheck after you have been experiencing substantially higher
costs. It is a big help in assuring that MaineDOT can perform its core function of providing for
the safe and reliable movement of people and goods over our existing system.

Regarding other modes of transportation, transit formula funding for operations received a healthy
33% increase, and airports may receive increases estimated from 30% to 100%, depending on the
size of airport, use, landings, etc. The bulk of multimodal capital funding will come from
discretionary grant programs.

Discretionary Grant Changes in the BIL. This is the potential game-changer. The BIL provides
an exciting new opportunity for transformational change in Maine through dramatic increases to
existing programs and the creation of many additional competitive discretionary grant programs.




Existing grant programs that MaineDOT has come to rely upon — like RAISE and INFRA on the
highway side and CRISI on the rail side — have been dramatically increased, often doubled from
previous levels. This means more opportunity to compete for these grants.

Further, the BIL created at least nine new competitive grant programs, creating more opportunities
to explore. These programs, with the five-year amounts provided nationally, are set forth below.

Bridge Investment Program: $12.5 billion

National Infrastructure Project Assistance: $5 billion

Railroad Crossing Elimination: $3 billion

Charging and Refueling Infrastructure: $2.5 billion

Rural Surface Transportation Program: $2 billion

Promoting Resilient Operations for Transformative, Efficient, and Cost-Saving
Transportation (PROTECT): $1.4 billion

National Culvert Removal and Replacement: $1 billion

Active Transportation Infrastructure Investment Program: $1 billion
Reconnecting Communities Pilot: $1 billion

Strengthening Mobility and Revolutionizing Transportation (SMART): $1 billion
e Healthy Streets Program: potential of $500 million

How these upsized and new competitive grant programs will impact Maine is not yet clear. Once
the federal agencies define eligibility and award criteria and related policies — a process that will
take many months or more — the potential will become clearer.

With that qualifier, MaineDOT has worked hard to seek federal dollars in the past, and we will do
so again in the future. With the continued help of our delegation, we expect grant funding could
allow us to reimagine aspects of our infrastructure without taking away from our core mobility
function. This could allow meaningful investments in the things that make Maine special: our
iconic villages and downtowns, our connecting corridors, modal options that support the people
who need them, active transportation, and investment targeted to move our economy including
port investment to support the jobs that come with a cleaner energy future. By way of example,
see the discussion on a new Village Partnership Initiative in Section B(1)(c) below.

Summary of Federal Funding

Federal funding of all types, shown in various shades of blue in Figure 1 above, are estimated to
be $1,404 million, which represents about 44% of the total value of Work Plan items. This includes
$1,274 million to be received by MaineDOT and $130 million to be received directly by other
transportation partners, including airports and transit agencies.

Federal funds consist of several types, including core formula programs from the Federal Highway
Administration (the largest segment), federal multimodal funds received by MaineDOT, federal
multimodal funds received by other transportation partners (including airports and transit
agencies), federal competitive grant funding, and assumed federal coronavirus relief funding.
Each of these federal funding types generally includes extensive rules, restrictions, and guidance
that designate and limit how the funding can be used. See Section B(1)(b) regarding Resource
Allocation below. Each type of federal funds is described below.

Vi



a. Federal Highway Formula Funds. As noted above, funding for core federal highway programs
from the Federal Highway Administration (FHWA) in this Work Plan, sometimes known as
“formula funds,” is estimated at $1,009 million. It is shown as the solid darker blue wedge in
Figure 1 and represents about 32% of the value of Work Plan items delivered or coordinated by
MaineDOT. These funding sources typically require a state or local match of at least 20% of the
total cost of projects (sometimes significantly more).

b. Federal Multimodal Funds Received by MaineDOT. In addition to highway-related programs,
MaineDOT receives about $65 million of formula funding for non-highway modes over the three-
year Work Plan period from the Federal Transit Administration (FTA), Federal Railroad
Administration (FRA), Federal Motor Carrier Safety Administration, and U.S. Fish and Wildlife
Service. Those modes include transit, rail, marine, and other programs that are administered by
MaineDOT. This is shown as the solid light blue wedge in Figure 1 and represents about 2% of
the total value of Work Plan items.

c. Federal Multimodal Funds Received Directly by Transportation Partners. Our transportation
partners — largely airports and transit agencies — directly receive funding from the Federal Aviation
Administration (FAA) and the Federal Transit Administration (FTA) outside the state budget
process. These amounts total about $130 million over the three-year period of this Work Plan and
are shown as the medium blue wedge in Figure 1. These amounts are listed in the Work Plan
because MaineDOT often provides match for these funds. Such funds are required to be shown in
other federally required plans because they provide a more comprehensive overview of our
statewide transportation system investment.

d. Federal Competitive Grants. Competitive USDOT discretionary grant programs have become
a critical component of the fiscal foundation that supports basic transportation needs in Maine.
These programs include BUILD, INFRA, TIGER, FASTLANE, CRISI, AID Demonstration, and
FTA grants. This Work Plan is built upon $190 million of awarded grants, shown as the blue
polka-dotted wedge in Figure 1 and representing about 6% of the total value of Work Plan items.
The awarded grants and future successful applications are an assumed portion of the funding of
many other projects in this plan.

Due to well-prepared applications and the outstanding work of our Congressional delegation,
Maine has been very fortunate to receive a very high percentage of grant funding for which
MaineDOT has applied or endorsed. Over the years, grant projects have shifted from extraordinary
one-time projects like the Madawaska International Bridge replacement project to basic system
needs like bundles of traffic signals and smaller bridges.

Awarded grants that support the work in this Work Plan are as follows:

e $38.1-million INFRA grant to fund the Freight Reliability Actions for Maine (FRAME)
bridge replacement and intersection improvement bundle, which includes eight bridges and
one intersection on critical freight corridors around the state.

e $12.8-million FTA Section 5339 Bus and Bus Facilities grant for construction of the
Acadia Gateway Center intermodal facility and welcome center in Trenton.

e $25-million BUILD grant for the replacement of the Ticonic Bridge connecting Waterville
and Winslow.
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e $20-million BUILD grant to fund the Bridging the Economy of Rural Maine six-bridge
replacement/rehabilitation bundle.

e $17.5-million CRISI grant to fund upgrades to the PanAm Railways mainline from
Waterville to Royal Junction.

e $600,000 AID Demonstration grant for innovative designs in construction of the proposed
diverging diamond interchange between 1-95 and Hogan Road in Bangor.

e $3.47-million ATCMTD grant Maine Advanced Signal Control and Connected Vehicle
System for Safe, Efficient and Equitable Rural Transportation (MAST) Project to fund the
installation of Advanced Traffic Controllers, remotely viewable and programmable
detectors, and Dedicated Short Range Communications (DSRC) at traffic signals around
the state.

e $45.2-million INFRA grant to fund interstate, NHS, and Freight Network bridge deck and
substructure replacements around the state.

e $16.9-million CRISI grant to fund upgrades to the mainline railway from Waterville to
Mattawmamkeag.

e $1.65-million RAISE grant to improve intersection and interstate ramps over 1-95.

e $15-million RAISE grant to reconstruct Foxcroft Road in Houlton, awarded to Houlton
Band of Maliseet Indians.

e $1-million EDA grant for Sea Level Rise and Vulnerability Assessment.

e. Coronavirus Response and Relief Supplemental Appropriations Act of December 2020
(CRRSA). As Figure 1 above shows, this Work Plan includes $9.6 million of federal CRRSA
funds. This represents the undelivered portion of the $45.8 million MaineDOT received earlier
this year.

f. Congressionally Directed Spending. (a.k.a. “Earmarks™) In the 112th Congress (2011-2012),
the House and Senate began observing what has been referred to as an “earmark moratorium” or
“earmark ban.” The earmark disclosure rules in both the House and Senate, however, have
remained in place.

On April 26", 2021, the chair of the Senate Committee on Appropriations announced an intention
to “restore” the use of Congressionally Directed Spending items in appropriations bills for the
upcoming fiscal year (FFY2022). As noted by the Committee, such Congressionally Directed
Spending items will be subject to the Senate rules and restrictions governing earmarks. Similarly,
on February 26", 2021, the chair of the House Committee on Appropriations announced that the
committee will accept member requests for Community Project Funding in appropriations bills for
the upcoming fiscal year (FFY2022).

Accordingly, MaineDOT has included member requests made for Congressionally Directed
Spending projects in this Work Plan. These requests total $47.4 million for highway and bridge
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projects and $13 million in rail improvement projects. This funding is shown in the associated
federal programs from which they were requested and are treated as added funding. These requests
are currently on hold requiring a FFY2022 appropriations bill to authorize the funding for
approved requests. As with all funding sources, if these funds do not materialize, we will need to
adjust this plan.

3. General Fund Support

When it comes to support from the General Fund, there was good news in 2021. Governor Mills
proposed, and the Legislature approved, two General Fund initiatives — a one-time transfer and
cascade language — that provided nearly $106 million to MaineDOT. MaineDOT thanks Governor
Mills, the Appropriations Committee, and all policymakers who made that happen. This
unprecedented action saved the state’s transportation capital program by filling a Highway Fund
revenue hole caused by pandemic-induce reductions in fuel tax revenue and by paying for
extraordinary construction cost inflation that was exacerbated by the pandemic.

In addition, this past November, more than 70% of voters approved an annual $100-million
transportation bond, which will be used to match federal and other funds and support the capital
programs of the first year (2022) of this plan.

Looking beyond this year, this plan is again built upon an ongoing General Fund support to match
various types of federal funds to support our capital programs. Shown as the yellow in Figure 1,
General Fund support totaling $403 million is assumed over the three-year Work Plan period,
representing about 13% of the total value of Work Plan items. The nature and extent of General
Fund support is subject to policy review and could include a mix of General Fund transfers to
MaineDOT, amounts available through the cascade, wholesale liquor revenue, and/or general
obligation bonding.

4. Other Bonding

a. GARVEE Bonds. This Work Plan also assumes the availability of about $75 million in bond
funds in Grant Anticipation Revenue (GARVEE) bonding allowed by the Federal Highway
Administration. GARVEEs are revenue bonds repaid with future FHWA formula funds. Shown
in orange in Figure 1, the $75 million in proposed new GARVEE bond issuances represents about
2% of the total value of Work Plan items. Authorization for GARVEE bond issuances are typically
included in biennial Highway Fund budgets. In accordance with the transportation debt policy set
forth in 23 MRSA 81604, this level of GARVEE use assures that no more than 15% of such future
federal funds are used for debt service, and at least $25 million in GARVEE capacity is reserved
for emergency needs.

c. TransCap Revenue Bonds. At this time, this Work Plan does not rely upon any new TransCap
revenue bonds issued by the Maine Municipal Bond Bank pursuant to 30-A MRS 86006-G. Since
2008, as revenue streams have been dedicated to support bonding, there have been four TransCap
Trust Fund revenue bond issuances with a face value of $240 million and one refinancing. The
current outstanding principal balance of all TransCap bonds is $87 million.




5. State Multimodal Funding

Non-highway projects are funded through the Multimodal accounts in MaineDOT’s Highway
Fund budget. These accounts rely on funding from a variety of sources, including revenues from
car rental taxes, aviation fuel taxes, island ferry service subsidies, rail taxes, rail leases, and
Penobscot Narrows Observatory fees. This state multimodal funding is shown as the purple wedge
in Figure 1. It totals about $52 million over the three-year period of this plan and represents about
2% of the total value of the Work Plan items.

6. Municipal Matching Funds

This Work Plan is also based upon the anticipated receipt of about $139 million from
municipalities. Shown as the red wedge in Figure 1, this represents about 4% of the total value of
Work Plan items. This funding is largely derived through agreements with municipalities,
reflecting the local benefit of projects and activities in the Work Plan. This includes local funding
for transit operations, local bicycle and pedestrian project funding, airports, and MaineDOT’s
popular Municipal Partnership Initiative (MP1). The MPI program is a voluntary, low-process
program in which municipalities take the lead on projects. MaineDOT acts more like a funder and
partner, providing high-level engineering guidance.

7. Other Funding Sources

This category captures less common, but important, funding from various sources, including from
governmental agencies other than municipalities. This category includes funding from private
shares including such significant projects as the Waterville to Yarmouth rail upgrades, Acadia
Gateway Center, and the Saddleback Mountain Road. This category totals $66 million over the
three-year period of this plan and is shown as the maroon wedge in Figure 1. It represents about
2% of the total value of Work Plan items.

This also includes funding from private sources pledged pursuant to MaineDOT’s Business
Partnership Initiative (BPI). In atypical BPI project, the state contribution is capped at $1 million,
with the state share being one third of the total project cost. The remaining two thirds is typically
split between a private business entity and a municipality.

8. Previously Programmed Funds

These funds represent amounts carried forward that were previously programmed, which is typical
in a long-term capital program. Shown as the white hatched area in Figure 1, this represents 5%
of the total value of Work Plan items. These amounts support projects and activities in multiple
areas listed in the plan and include federal transit and aviation funding, state multimodal funding
and bonding, and capital highway and bridge funding.



9. Adapting to Funding Uncertainty

As noted above, each of the sources of funds described requires assumptions and comes with risk
from macroeconomic forces, pandemic realities, competing priorities, and non-appropriation.
Even when funding seems certain, there are many factors that affect MaineDOT’s ability to access
that funding. As an example, as of the date of publication of this Work Plan, the federal BIL
recently passed calls for significant increases to federal funding, but absent an appropriations bill,
that funding is not yet flowing.

As this Work Plan is delivered, MaineDOT is ready to adapt to such changes. If construction bid
prices come in lower than anticipated or new funding becomes available, we will have projects
ready to go to supplement the plan as we did in 2020. Alternatively, if state or federal funding
does not materialize as expected or prices are higher than anticipated, we will defer projects as we
did in the spring of 20109.

In the end, MaineDOT will remain nimble so that we can put available funding to work as soon as
prudently possible.

B. Uses of Funds

1. Principles and Processes

Uses of funds are determined by several factors including data-driven technical asset management
principles, resource allocation principles arising from funding eligibility and system priorities,
goals arising from long-term planning and asset management studies, community outreach and
partnership initiatives, and project selection the input from experts on various MaineDOT
committees. Each of these factors is described below.

a. Asset Management: Rational, Data-Driven, and Customer-Focused. MaineDOT has long used
data-driven asset management strategies to allocate resources and prioritize projects. These
strategies are set forth in MaineDOT’s Transportation Asset Management Plan (TAMP) as well as
in asset-specific MaineDOT documents including its Roads Report, Keeping Our Bridges Safe
Report, Integrated Freight Strategy, Transit Asset Management Plan, Traffic and Mobility Plan,
and Interstate Operating Plan. Federal performance targets and measurements also strengthen
MaineDOT’s existing performance-driven processes. Using objective data, funding requirements,
and the committee process outlined in subsection c. below, MaineDOT allocates resources and
selects projects to maximize customer value from each available dollar. Asset management at
MaineDOT is a continuous loop of planning, delivery, and measurement, as illustrated in Figure 2
below.
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Figure 2

b. Resource Allocation Principles: Funding Eligibility and System Priorities. Restrictions on the
use of federal and state eligibilities largely determine the funding available for each expenditure
category in the Work Plan. For example, a specific amount is allocated by FHWA for the National
Highway Performance Program and another amount for the Congestion Mitigation and Air Quality
Program. Aviation funding provided by the FAA must be used for aviation. Funding provided by
the FTA must be used for transit. There is limited flexibility in the use of different funding sources
across programs. This largely determines how much funding there is for certain modes and for
certain uses within modes.

Within these limitations, resources are first allocated to “must-do” uses such as debt service,
federal compliance, winter plowing, and critical safety needs.

Bridges are always a high priority, due to safety concerns and the fact that the loss of a single
bridge can shut down an entire corridor.

Light Capital Paving (LCP), a low-cost-per-mile program that keeps more than half of the 8,800
miles of roads under MaineDOT jurisdiction in serviceable condition, is also always a high
priority. Funding for the LCP program is complicated by the fact that it relies on funding passing
through the TransCap Trust Fund at the Maine Municipal Bond Bank and that use of bond funds
for LCP is imprudent due to its short useful life (seven years).

Further, given the funding challenges at MaineDOT, using all federal funding by providing
required state match must also be a high priority. Failure to deliver a project funded by a past
competitive grant award jeopardizes the success of future awards.

c. Long-term Planning and Asset Management Assessments. At MaineDOT, numerous long-term
planning and assessment management studies are underway that will guide us as we update our
long-term goals.
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Long-Range Transportation Plan 2050 — This plan will convey MaineDOT’s vision for an
integrated view of all modes of a statewide transportation system toward the goal of not
only providing for safe and efficient travel throughout the state, but also enhancing
economic opportunity and quality of life. This will serve as a synthesizing document that
ties together the modally-specific plans to develop a unified vision for the state’s
transportation system.

Roads Report 2022 — This technical asset management analysis will assess the impact of
recently established capital goals for highways for which MaineDOT is responsible; review
conditions; set service levels; standardize cross section and treatment strategies consistent
with the priority of the road; and determine resulting paving, rehabilitation and
reconstruction funding needs.

Keeping Our Bridges Safe 2022 — This will be the third edition of a technical asset
management report aimed at assessing the condition of our bridge inventory,
recommending cost-effective management strategies, and determining bridge funding
needs.

Statewide Strategic Transit Plan — This effort will update the Maine Strategic Transit Plan
2025 considering new developments and funding opportunities. In addition to the needs
in more urban areas, MaineDOT is particularly interested in exploring new models and
approaches for providing public transportation more efficiently and effectively in Maine’s
rural areas.

Maine State Rail Plan — This is a multi-year guide for focusing federal, state, and local
investments on a rail system that supports the vision, goals, and objectives of this plan.
New planning efforts will also include an analysis of the rail-to-trail or rail-with-trail
conversions for certain state-owned rail assets that are currently dormant.

Specific Regional Transit Studies — Advocates for increased regional fixed-route intercity
transit, especially in the form of passenger rail, have been pushing for service extensions.
In response to this interest, MaineDOT is conducting two specific regional transit studies
to better gauge demand, costs, and benefits.

o Portland and Lewiston/Auburn. MaineDOT will conduct an economic evaluation
study for commuter and passenger train service between Portland and the
Lewiston/Auburn area. The study builds upon data and next steps included in the
Lewiston/Auburn Passenger Service Study published in May 2019. This
evaluation will incorporate two of the alignments reviewed in the 2019 study and
review potential station sites. The department will also conduct a high-level
alternatives analysis for both rail corridors identified.

0 Bangor Transit Propensity Study. MaineDOT will conduct a transit propensity
study to assess the demand and viability for new or enhanced transit service,
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including passenger rail, between the communities of Portland and Bangor. The
study will include a review of relevant traffic counts, recent data from the United
States Census Bureau, population figures, employment data, and all reasonably
feasible corridors of service and primary trip generators that could significantly
affect demand. The study report will include estimates of the propensity of transit
service demand, an estimated range of the incremental growth in transit service
demand, an estimated range of incremental growth in transit service, and cost
estimates of capital required for operating new or enhanced transit services.

e Statewide Active Transportation Plan — This first-ever plan will lay out a statewide vision
and goals for active transportation (a.k.a. bicycle and pedestrian travel), assess current
programs and practices, and identify implementable strategies. Additionally, this active
transportation plan will review key corridors for potential trail-until-rail options and assess
lower-priority highway corridors for potential shoulder enhancements.

e Statewide Aviation System Plan (Phase Il) — Phase | was completed earlier in 2021. Areas
of focus for Phase Il include maximizing investments to meet system needs, a method of
prioritization for identified needs, development of meaningful and practical metrics to track
condition and performance of the airport system, and recommendations for strategies to
best leverage public investments to generate private investments and public policies that
support a safe and efficient airport system.

d. Community Outreach and Partnership Initiatives. MaineDOT works closely with other state
agencies, counties, municipalities, regional and metropolitan planning organizations, tribal
governments, and stakeholder groups in a collaborative and coordinated manner to address the
transportation needs in communities across Maine. Sometimes these needs fall outside the scope
of MaineDOT’s essential asset management programs, which are properly focused on the need to
support our economic competitiveness by maintaining the safe and reliable regional, statewide,
and interstate movement of people and goods on our existing transportation system.

The more locally focused transportation needs can vary. They can be as basic as resurfacing a
road or as transformative as revitalizing a village, reconstructing a highway to enhance economic
vitality, building new bicycle and pedestrian facilities, or expanding or adjusting transit options.
As these needs are identified by partner groups, MaineDOT looks to partner with affected
communities to find solutions.

To make solutions more likely, MaineDOT has established a suite of partnership initiatives to help
communities meet their needs. These include our Planning Partnership Initiative, Municipal
Partnership Initiative, and Business Partnership Initiative.

This year, we are standing up a fourth partnership initiative to add to our suite of community-based
programs: a Village Partnership Initiative. As noted above, MaineDOT has traditionally focused
on rural highway mobility, mostly in areas with speed limits of at least 45 mph, thus making sure
“you can get there from here.” The Village Partnership Initiative will move beyond this traditional

Xiv



and necessary function and focus on projects in lower-speed areas where people meet, walk, shop,
and do business on a human scale. Our iconic New England villages are part of who we are, part
of our brand, and a key part of our economy and quality of life. Simply put, the goal of the Village
Partnership Initiative is to make sure that once you get there, the there is a place you want to be.
In this way, these projects can be bigger than transportation; they can become placemaking.

Building on past successes in places like Naples, Bridgton, Hallowell, and Belgrade, this new
community-based initiative will allow municipalities to make their village areas more walkable,
bicycle-friendly, and business-friendly.

Subject to funding, the Village Partnership Initiative is designed to be available to all willing
communities that have or can agree upon a local vision. Village projects can vary from small, spot
improvements to large, once-in-a-lifetime investments if we can successfully partner to access
federal discretionary funds. Working with other agencies, these communities should have access
to broadband, as good internet connections are as important as physical connections are today.

We have adjusted all four of MaineDOT’s community-based initiatives to provide our municipal
partners with a seamless suite of programs to address concerns, build on a shared vision, and
reimagine our communities.

e. Project Selection Process. For assets MaineDOT controls, like the state highway and bridge
system, prioritization and selection of projects for the Work Plan is driven by MaineDOT staff
committees: the Highway Committee, the Bridge Committee, the Multimodal Committee, the
Safety and Mobility Committee, and the Management Team of the Bureau of Maintenance and
Operations (M&QO). These committees are comprised of staff from relevant disciplines and
specializations. They include engineers and technicians with hundreds of years of cumulative
experience.

The committees work throughout the year in conjunction with the Bureau of Planning to identify
project candidates and prioritize them for potential inclusion in the Work Plan. Selection
methodologies for these committees vary according to asset type and transportation mode, but the
underlying asset management principles — managing the overall transportation system; using
current, reliable data and rational scoring systems; and building in flexibility for unanticipated
needs and developments — are common across all areas. In the fall of each calendar year, the
committees review the last two years of the current Work Plan and make any needed adjustments
in cost, schedule, and project scope. Once those adjustments are made, new projects are typically
added for the third year of the Work Plan.

MaineDOT’s Results and Information Office (RIO) coordinates the work of the individual
program committees, the Bureau of Planning’s public outreach efforts, and the MaineDOT
Executive Team to assemble the work activities through the Program Development Division to
produce a final Work Plan.
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2. Breakdown of Uses of Funds

The strategies and processes described above result in the listing and description of individual
projects and work activities in the Work Plan. Individual projects can be best found online by
searching by municipality or by work type. As shown in Figure 3 and described below, activities
in this Work Plan can be broken down into four high-level categories®: (a) capital work including
highway and bridge capital projects and multimodal capital work, (b) operational activities
including highway and bridge maintenance and operations and multimodal operations, (c) system
management work, and (d) administration.

Work Plan Uses of Funds (3-Year) - 3.17B

$100M, 3%
$95M, 3%

$212M, 7%

$535M, 17%

$1,802M, 57%

Highway and Bridge Capital = Multimodal Capital Highway and Bridge Operations|

Multimodal Operations = System Management Administration

Figure 3

a. Capital Work

This Work Plan includes more than $2.2 billion in capital work. This represents about 70% of all
MaineDOT activities. This focus on capital production distinguishes MaineDOT from most
governmental agencies. This capital work consists of more than $1.8 billion in highway and bridge
projects and nearly $424 million in multimodal capital projects. Capital projects are major
improvement projects with defined beginning and ending dates. This work includes bridge

3 The categories of Uses of Funds for this Work Plan are based upon asset- and activity-based use categories in
MaineDOT management systems and include all funding sources for three years. They are different from the Use of
Funds pie chart categories provided with MaineDOT budget information, which include only amounts affected by the
state budget system over two state fiscal years. Major differences between the two include FTA and FAA funds
expended directly by agencies other than MaineDOT, amounts expended by municipalities, and capital funds carried
forward from previous years.
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replacements, highway construction and paving, acquisition of buses and ferries, sidewalk
construction, and major improvements to airports. Most capital projects in this Work Plan have
undergone or are currently undergoing engineering and will be constructed by private contractors
selected through a competitive bidding process.

I. Highway and Bridge Capital Projects

The largest and most heavily used component of Maine’s transportation system is its 8,800-mile,
state-jurisdiction highway network. Our need to invest in the preservation of the existing highway
and bridge system is significant. This three-year Work Plan directs nearly $1.8 billion to highway
and bridge capital projects, including the following:

235 bridge projects — estimated cost: $631 million.

115 miles of highway construction and rehabilitation — estimated cost: $155 million.
353 highway safety and spot improvements — estimated cost: $237 million.

1,057 miles of preservation paving — estimated cost: $462 million.

2,162 miles of Light Capital Paving (LCP) — estimated cost: $111 million.

As noted above, MaineDOT manages more than half of the 8,800 miles of highway under its
jurisdiction with the Light Capital Paving (LCP) program. It is our most visible and lowest-cost-
per-mile program. As part of the ongoing quest to squeeze the most value from each exiting dollar,
MaineDOT also reviewed the state’s highway corridor priorities. This review and other policy
changes have resulted in the need to do more than 700 miles per year for 2022 and 2023 and then
hopefully settling in at 700 miles per year in the long term dependent on conditions, funding,
winter severity, etc. Funding for LCP traditionally comes from cash resources, principally funds
passing through the TransCap Trust Fund at the Maine Municipal Bond Bank after debt service
reserve requirements are met. Bonding for LCP is generally considered imprudent due to its short
useful life (seven years). This remains an ongoing challenge to meet the shortfall in cash resources
to meet the LCP need every year.

The bar charts that follow show the total cost of most highway and bridge capital projects in the

Work Plan that are funded for construction, including the costs of construction, engineering, and
right of way (property acquisition).
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ii. Multimodal Capital Work

Multimodal capital work includes all other non-highway capital work. MaineDOT will invest
$424 million in multimodal capital projects in this Work Plan, including investments in the specific
modes below.

Aviation. This Work Plan provides $107 million for aviation capital needs statewide. Projects
include runway and taxiway reconstruction, safety improvements and devices, and other
enhancements to improve airport access and support economic development.

Transit. This Work Plan funds $81 million in transit capital needs. These funds provide support
to Maine’s 22 regional and local transit providers, which own and operate more than 400 transit
vehicles. MaineDOT oversees procurement and management of the state transit fleet and ensures
compliance with federal requirements and continued eligibility for federal funding.

Passenger Rail. This Work Plan includes $3.9 million of state match for the Wells Siding Project
being developed by the Northern New England Passenger Rail Authority (NNEPRA) as well as
funding for feasibility and design of the Portland Transportation Center.

Ferries. This Work Plan provides about $30.9 million for the Maine State Ferry Service (MSFS)

and Casco Bay Island Transit District (CBITD) capital projects, including funding for ferry
rehabilitation and infrastructure improvements at various locations.
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Ports and Other Marine Investments. This Work Plan includes $51.4 million in funding for marine
freight investments and other improvements to public marine facilities. Of this total, $16.5 million
for the Boating Infrastructure Grant (BIG) and Small Harbor Improvement Program (SHIP) is
planned for projects to make waterfront improvements in coastal communities, leveraging local
and private funds.

Freight Rail. This Work Plan provides $114 million in freight rail capital funding. The
investments will include operational improvements on state-owned rail lines, improvements at
railroad crossings, and improvements to critical rail bridges and other rail line capital projects.
Included in that total is $10.5 million for the Industrial Rail Access Program (IRAP), which
leverages private funding.

Active Transportation Capital Projects. This Work Plan includes $38.5 million in funding for
active transportation projects over a three-year period. Projects and initiatives include sidewalk
construction, active transportation shared facilities, crossing improvements, and active
transportation safety improvements.

b. Operations Work

Operational activities at MaineDOT, including administration, can be broken down into highway
and bridge maintenance and operations, multimodal maintenance and operations, and department
operations.

I. Highway and Bridge Maintenance and Operations

Maintenance and operation of Maine’s extensive highway and bridge system — a subset of the
Statewide Operations listings — accounts for a large portion of MaineDOT’s overall work
activities. This work is essential to the movement of people and goods and to the health of the
Maine economy. It is also an essential and cost-effective means of protecting the state highway
and bridge system. From year to year, and within CY2022, actual expenditures for this work will
depend on the constantly changing condition of the transportation system and, importantly, on
weather. For those reasons, overall expenditures for routine maintenance and operation of the
highway and bridge system are shown in the Work Plan as approximate, annual budget figures.
Highway and bridge maintenance and operations work accounts for $535 million in this Work
Plan, while three-year annual averages for major maintenance and operations work include:

e $10.3 million in bridge and structural maintenance.

e $5.2 million in bridge and other infrastructure inspections and inventory.
e $15.5 million in custodial maintenance.

e $22.4 million in drainage maintenance.

e $6.6 million in operational and safety maintenance.

e $9.9 million in surface and base maintenance.

e $46.4 million in winter maintenance.
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ii. Multimodal Operations

Multimodal operations cover maintenance and operations of all non-highway infrastructure,
including transit, passenger rail, ferry, and aviation operations. MaineDOT has included $211
million for multimodal operations in this Work Plan.

Transit Operations. Maine’s 22 transit providers provide coordinated service to users within and
between communities around the state. Transit operations work items include transit planning,
administration, and operating support for these services. This Work Plan provides $133 million
for transit operations.

Passenger Rail Operations. The Northern New England Passenger Rail Authority (NNEPRA)
manages the Downeaster passenger rail service, which runs five trains per day from Brunswick to
Boston. This Work Plan provides $13 million annually for these passenger rail operations, which
help provide greater connectivity between Mid-Coast Maine and the Greater Boston area.

Ferry Service Operations. The Maine State Ferry Service (MSFS) connects Islesboro, North
Haven, Swan’s Island, Vinalhaven, Frenchboro, and Matinicus with the mainland. This Work
Plan provides $37.5 million for MSFS operations.

Aviation Operations. This Work Plan provides $5.6 million for statewide aviation operations,
including $1.92 million for operations at one of the two state-owned airports: the Augusta State
Airport.

c. System Management Work

System management is necessary to achieve the mission of the department for the entire
multimodal transportation system. These activities include continuously monitoring the
performance and condition of transportation assets, making sure the projects and scopes selected
are the right ones. System management also involves ensuring that we are meeting customer
expectations and system needs while meeting compliance requirements and doing so within
available resources. This work includes asset management, planning, environmental work,
compliance, and safety efforts. The value of such work in this Work Plan totals $100 million, or
3% of the total value of Work Plan items.

d. Administration

Administration includes executive functions, finance and administration, human resources, most
non-crew training, legal, information technology, federal compliance activities, and other
traditional administrative activities needed to support any large and complex organization. The
value of such work in this Work Plan totals $95 million — less than 3% of the total value of Work
Plan items.

Annually recurring work items for various MaineDOT work units that perform system
management and administration work appear as three annual listings. These and other activities
are provided in the Statewide Operations tab.
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C. Unmet Need: A Time to Reassess

Providing safe and reliable transportation in Maine will always be a big challenge for several
reasons: Maine’s large land area, its relatively low and widely dispersed population, its geology
and weather that — while beautiful — result in an expansive multimodal transportation system that
is a challenge to manage. All this means that transportation needs will always exceed available
funding.

That being so, a seemingly simple question is “How much is the unmet funding need for
transportation in Maine?” As explained below, the answer to that question is not simple,
especially this year.

The last time the question of unmet need was seriously analyzed was in March of 2020, just before
the pandemic impacts struck the nation. At that time, which seems much longer than 22 months
ago, the bipartisan Blue Ribbon Commission to Study and Recommend Funding Solutions for the
State’s Transportation Systems (BRC) found that Maine’s unmet capital transportation need was
about $232 million per year. That figure was calculated using estimated 2019 construction costs
and after assuming ongoing General Fund support of $100 million per year would continue —
usually in the form of general obligation bonding. If that support did not exist, the unmet need as
found by the BRC would be about $330 million per year (https://legislature.maine.gov/doc/4091).

To update an unmet funding need in any policy area, one needs to be able to responsibly estimate
at least three basic variables: goals, costs, and available funding. Simply put, one needs to know
what one is trying to achieve, what achieving those goals costs, and what funding is available. A
review of each of these three variables regarding transportation shows that they are all very much
in flux right now, making this an especially difficult time to speak with specificity.

Goals from Long-term Planning. First, transportation goals in Maine are appropriately under
review. On the federal level, policy changes and funding for new programs mean we need to adjust
to make sure Maine is securing its fair share of available federal funding. Federal and state laws
and other policy factors require that we undertake a long-term review of our transportation system
and customer needs to establish long-term goals. As summarized in section B(1)(c) above,
MaineDOT is currently leading numerous high-level, long-term planning and asset management
studies that will guide an update of long-term transportation goals. These assessments are slated
to be complete by the end of this year.

A myriad of transportation goals that affect funding will result from these planning and asset
management efforts. By way of example only, goals could arise regarding the rate of Priority 3
highway rehabilitation, the number of village projects to undertake each year, and the rate of EV
charging station installation.

In addition, other non-transportation policy goals can have a dramatic impact on unmet need. For
example, as noted above, if policymakers wanted to rely less on bonding to support MaineDOT
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capital programs, the unmet need could increase by up to $100 million per year. Policy goals are
bounded only by a policymaker’s imagination. The point is that all of this is necessary to determine
the goals that define the need.

Costs. After determining goals, the next step in determining an unmet funding need is to estimate
the cost of meeting them. Unfortunately, that is another moving target. As noted above, Maine
and the nation have been experiencing a superheated construction bidding environment in recent
years. The cost of materials has skyrocketed, and Maine contractors — like contractors across the
country — continue to struggle to attract construction workers. In Maine, over three years, major
paving treatments have increased by more than 40% and bridge costs have increased by 33%. Just
applying a 20% adjustment from the 2019 estimate of the BRC referenced above would yield an
additional unmet need amount of at least $130 million.

Whether this steep climb in construction prices will continue to moderate is unknown. Most
economists think things will settle out eventually, possibly before the end of this year. Therefore,
that would be a better time to try to estimate what it will cost to meet our goals.

Available Resources. Once we estimate an overall funding need for transportation, we then must
subtract the estimated amount of funding that we reasonably expect to receive. Again, this is a
tough time to make that calculation.

On the federal front, as noted in section A(2) above, we can estimate the increase in the amount of
reliable formula funds per year ($66 million), but that won’t be enough to make up for the loss of
buying power. More importantly, the expanded and new discretionary grant programs may
provide significant influx of transportation funding — perhaps more than $100 million every year.
However, as noted above, we cannot reasonably estimate that right now, as eligibility and award
criteria and related policy surrounding these grant programs are still being defined, a process that
will take months or longer.

Moreover, we need to remember that more federal funding does not mean less need for state
funding in most cases. In fact, because federal funding almost always requires a state match, the
need for state funding will likely increase. Although that may seem counterintuitive, recall that
each additional state dollar may bring in four federal dollars, which make it a very sound
transportation investment. Again, it looks like we will know much more by the end of 2022.

So, what is the answer to the question posed earlier: How much is the unmet funding need for
transportation in Maine? The reasoned answer is that because the variables of goals, costs, and
available funding are all in flux, the question cannot be answered with a precise dollar amount
right now. However, we do know that the new federal BIL, although potentially very helpful,
certainly will not eliminate the need for ongoing state support for transportation; in fact, it could
increase that need. We also know that every dollar we spend on transportation in Maine affects
the safety, economic opportunity, and quality of life of Maine people in very tangible ways.
Infrastructure funding ensures that people can reliably get to and from work and that children can
get safely to and from school. The package on your doorstep at the end of the day was on several
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trucks, likely a ship, and perhaps a plane. Transportation connects all of us and everything we do,
and the money invested in transportation provides benefits that are tangible and immediate.

By next year, the fog currently surrounding these variables should clear, and we expect to be able
to provide a better estimate of unmet need. In the meantime, the 1,700 dedicated teammates at
MaineDOT will continue to fulfill our mission of supporting economic opportunity and quality of
life by responsibly providing our customers the safest and most reliable transportation system
possible, given available resources.
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Reading the Work Plan

The Work Plan describes all projects and activities of the department. Listings in the Work Plan
include projects and activities planned for Calendar Years (CYs) 2022, 2023 and 2024. CY 2022
projects that are not listed as PE-only will proceed as indicated in 2022, unless something unforeseen
occurs. The timing of CY 2023 and 2024 projects are flexible to changing needs, and schedules may
change in next year’s Work Plan. *CY 2023 and 2024 capital projects (represented as 2023/24) are
typically in some stage of pre-construction development and projected to begin sometime in 2023 or
2024, so long as the funding assumptions in the Work Plan unfold as anticipated.

Work Included in the Work Plan

The Work Plan inludes all work for the department, including capital projects, maintenance and
operations activities, and administrative efforts. Specifically, it includes such projects as Planning and
Feasibility Studies, PE-Only projects, capital efforts that have not yet advertised and should advertise
within the timeframe of the Work Plan, administration activities and most maintenance and operations
activities that will occur within the three-year timeframe of the Work Plan. Specific details about each
of these types of projects or efforts may be found in the Work Plan Terms and Definitions.

What’s Not Included in the Work Plan

The Work Plan does not include projects, activities or efforts that will advertise or have already
advertised prior to CY 2022 of the Work Plan. Thus, some projects that are currently ongoing are not
listed in this Work Plan, but may be listed in prior publications.

Work Plan Tabs

e The County Tabs contain location-specific lists - sorted alphabetically by County. Projects
and activities are ordered alphabetically by locality. Those located across municipal
boundaries are shown in an anchor community only, to avoid duplication.

e The Statewide Capital Programs tab includes capital work items that are not tied to a
specific location.

e The Statewide Operations tab describes all other department operations and
administrative activities, both internal to MaineDOT and in partnership with other
agencies.

The Statewide Capital Programs and Statewide Operations lists are displayed similarly to the location-
specific County lists. Work item listings appear as in the following graphic:

Unique Project Group
Work 1D Location or Asset [ Project Location/Details ]
Number Name
ID/Year Municipality Scope Description/ Total Project Cost
Highway
023579.00 Construction/Rehabilitation

2021 Caribou Presque Isle Located 0.03 of a mile south of Buck Road and
Rural Highways Road extending north 0.05 of a mile. $108,000
HCP 4 Highway Rehabilitation \ /

[ Total Project Cost
(If shown)
Priority above) [ Scope of Work ]

High_way Anticipated Delivery
Corridor Year (*see explanation




Tips on Using This Work Plan

This Work Plan is published on the MaineDOT website in printable and searchable formats. Visit
http://maine.gov/mdot/workplan/search/ for more information. In addition to work scheduled for the
next three years, the Work Plan web page also provides municipality-specific reports including a
summary of the highway maintenance work completed in the preceding year, current Local Road
Assistance Program (LRAP) payments, and recently completed capital projects. There is also a link
to MaineDOT’s interactive MapViewer which includes Highway Corridor Priority (HCP)
designations and other features on Maine’s transportation system.




Androscoggin

Androscoggin County

Population 107,679
Land Area (sq mi) 468
Bridges 152

Highway Corridor Priority Miles

HCP 1 123

HCP 2 61

HCP 3 66

HCP 4 158
Total HCP 1-4

Mechanic
Falls

uig3o0osoipuy



Androscoggin

ID/Year Municipality
002153.22

2022 Auburn
002153.24

2024 Auburn
014845.22

2022 Auburn
014845.23

2023 Auburn
014845.24

2024 Auburn
018651.00

2022 Auburn
HCP 1

018658.00

2022 Auburn
HCP 1, 2,3

018684.05

2023 Auburn
020642.22

2022 Auburn
020645.22

2022 Auburn

Scope

Policy, Planning and Research
Planning

MPO Program Management

Policy, Planning and Research
Planning

MPO Program Management

Policy, Planning and Research
Planning

Statewide Program
Development

Policy, Planning and Research
Planning

Statewide Program
Development

Policy, Planning and Research
Planning

Statewide Program
Development

Highway
Construction/Rehabilitation
Urban Highways

Intersection Reconstruction

Highway Safety and Spot
Improvements

Urban Highways
Intersection Improvements W/
Signal
Policy, Planning and Research
Airport - General

Planning Studies

System Operations by Others
Transit - General

Administrative Assistance

System Operations by Others
Transit - General

Operating Assistance

Name

ATRC Planning

ATRC Planning

AVCOG RPO Support

AVCOG RPO Support

AVCOG RPO Support

Route 136/Broad Street

Various Locations

Auburn-Lewiston
Municipal Airport

Urban Transit Planning

Urban Transit ADA
Operations

Description

Androscoggin Transportation Resource
Center (ATRC) Unified Planning Work
Program: Federally mandated program
associated with Maine's U.S. Census-defined
metropolitan planning area in the Greater
Lewiston-Auburn region. Years 2022-2023.

Androscoggin Transportation Resource
Center (ATRC) Unified Planning Work
Program: Federally mandated program
associated with Maine's U.S. Census-defined
metropolitan planning area in the Greater
Lewiston-Auburn region. Years 2024-2025.

Androscoggin Valley Council of Governments
(AVCOG) Regional Planning Organization
support.

Androscoggin Valley Council of Governments
(AVCOG) Regional Planning Organization
support.

Androscoggin Valley Council of Governments
(AVCOG) Regional Planning Organization
support.

Beginning 0.01 of a mile north of Mill Street
and extending southeast 0.13 of a mile to
Broad Street, and continuing on Broad Street
for 0.06 of a mile. ATRC Sponsored.

Fiber optic interconnect, vehicle detection,
signal upgrades, and ADA improvements at
selected intersections. ATRC Sponsored.

Safety and infrastructure improvements that
may include a master plan update and
obstruction analysis.

FTA Section 5307 for urban transit planning -
Androscoggin Valley Council of Governments
(AVCOG).

FTA Section 5307 for ADA Operating -
Citylink Bus.

Total Project Cost

$771,000

$771,000

$12,500

$12,500

$12,500

$2,440,000

$791,000

$309,000

$88,000

$89,000



ID/Year Municipality Scope Name Description Total Project Cost

Highway

Construction/Rehabilitation Beginning at East Hardscrabble Road and
2022 Auburn . Hotel Road extending north 0.50 of a mile to Lewiston
Urban Highways Junction Road. ATRC Sponsored. $2,290,000

022384.00

HCP 3 Intersection Reconstruction
022721.22 System Operations by Others
. . . FTA Section 5307 for Operating Assistance -
2022 Auburn Transit - General Urban Transit Operations Citylink. $730,000
Operating Assistance
022759.22 Transit Service Area
. . . FTA Section 5307 for Capital Assistance -
2022 Auburn Transit - General Urban Transit Capital Citylink. $349,000
Capital-Eligible Maintenance
023340.22 System Operations by Others Androscoggin Transportation Resource
40. Center (ATRC), Federal Transit
2022 Auburn Transit - General Urban Transit Planning  Administration 85303 for metropolitan $94.000
planning, Fiscal Year 2022. Funds are '
Administrative Assistance transferred to FHWA.
023384.21 Transit Service Area Transit Capital Assistance for the
. . . Lewiston/Auburn, Federal Transit
2022 Auburn Transit - General Urban Transit Capital Administration 85339 for small urban area $159,000
Capital Equipment Purchase transit.
023384.22 Transit Service Area Transit Capital Assistance for the
. . . Lewiston/Auburn, Federal Transit
2022 Auburn Transit - General Urban Transit Capital Administration 85339 for small urban area $159,000
Capital Equipment Purchase transit, Fiscal Year 2022.
024625.00 Transit Service Area
. . . Western Maine Transportation Systems
2022 Auburn Transit - General Rural Transit Capital capital for new route. CMAQ - FTA Transfer. $150,000
Capital Equipment Purchase
024627.00 Transit Service Area
. . . Western Maine Transportation Systems
2022 Auburn Transit - General Rural Transit Capital capital for new route. CMAQ - FTA Transfer. $150,000
Capital Equipment Purchase
024631.00 System Operations by Others
. . . Western Maine Transportation Systems
2022 Auburn Transit - General Rural Transit Operations starting a new route. CMAQ - FTA Transfer. $620,000
Operating Assistance
024633.00 System Operations by Others
o . . Western Maine Transportation Systems
2022 Auburn Transit - General Rural Transit Operations starting a new route. CMAQ - FTA Transfer. $620,000

Operating Assistance



ID/Year

024651.11

2022

024693.00

2023

024961.00
2022

HCP 1

024961.00
2022

HCP 2

024961.00
2022
HCP 2

024961.00
2022

HCP 3,4

024961.00
2022

HCP 4

024961.00
2022

HCP 4

024961.00
2022
HCP 4

025125.00
2023/24

HCP 1

Municipality

Auburn

Auburn

Auburn

Auburn

Auburn

Auburn

Auburn

Auburn

Auburn

Auburn

Scope

System Operations by Others

Transit - General

Operating Assistance

Policy, Planning and Research

Transit - General

Planning Studies

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Highway Paving

Urban Highways

Mill And Fill

Name

Rural Transit Admin/
Operations

Urban Transit Planning

Kittyhawk Avenue

Turner Street

Turner Street

Hotel Road

Lake Shore Drive

Lake Street

Lewiston Junction Road

Route 202

Description

Transit Administrative and Operating
Assistance for Federal Transit Administration
85311 for statewide non-urbanized transit.
ME-2020-027.

Androscoggin Transportation Resource
Center (ATRC), Federal Transit
Administration 85303 for metropolitan
planning, Fiscal Year 2023. Funds are
transferred to FHWA.

Beginning at Lewiston Junction Road and
extending southeast 1.91 miles to Route 202.

Beginning 0.06 of a mile north of Plummer
Street and extending south 0.13 of a mile.

Beginning at Route 4 and extending north
1.19 miles.

Beginning 0.33 of a mile south of Youngs
Corner Road and extending north 0.93 of a
mile to Whitman Spring Road.

Beginning 0.14 of a mile east of North
Auburn Road and extending east 2.56 miles
to Route 4.

Beginning 0.34 of a mile northwest of
Colonial Way and extending northwest 0.63
of a mile to Hotel Road.

Beginning at Aviation Avenue and extending
northeast 1.02 miles to Hotel Road.

Route 202:Beginning 0.07 of a mile north of
Little Androscoggin River Bridge and
extending north 1.15 miles. Route 202S:
Beginning at Minot Avenue and extending
south 2.55 miles to 0.05 of a mile south of
Chase Street. Includes crossovers and
ramps.

Total Project Cost



ID/Year

025227.00

2023

025391.00
2023/24

HCP 2

025551.00

2023/24

025595.00

2023/24

025597.00

2024

025599.00

2024

025601.00

2024

026270.00
2023/24

HCP 1

026274.00
2023/24
HCP 1

026276.00
2023/24

HCP 1

Municipality

Auburn

Auburn

Auburn

Auburn

Auburn

Auburn

Auburn

Auburn

Auburn

Auburn

Scope

System Operations by Others
Transit - General

Operating Assistance

Highway Safety and Spot
Improvements

Rural Highways

Large Culvert Replacement

Transit Service Area
Transit - General

Capital Equipment Purchase

Transit Service Area
Transit - General

Capital-Eligible Maintenance

System Operations by Others
Transit - General

Administrative Assistance

System Operations by Others
Transit - General

Operating Assistance

System Operations by Others
Transit - General

Operating Assistance

Highway Paving
Urban Highways
Mill And Fill

Highway Paving
Rural Highways
Mill And Fill

Highway Paving
Rural Highways

Mill And Fill

Name

Rural Transit Admin/
Operations

Route 202

Urban Transit Capital

Urban Transit Capital

Urban Transit Planning

Urban Transit ADA
Operating

Urban Transit Operating

Route 202

Route 4

Route 4

Description Total Project Cost

Transit Administrative and Operating
Assistance for Federal Transit Administration

§5311 for non-urbanized transit. Western $2,430,000
Maine Transportation Services (WMTS).

Large culvert (#135116) located 0.19 of a

mile north of Eastman Lane. $400,000
FTA Section 5339 Capital Assistance -

Lewiston/Auburn $300,000
FTA Section 5307 for Capital Assistance -

Citylink. $350,000
FTA Section 5307 for urban transit planning -
Androscoggin Valley Council of Governments

(AVCOG), $88,000
FTA Section 5307 for ADA Operating -

Citylink Bus. $91,000
FTA Section 5307 for Operating Assistance -

Citylink. $732,000

Beginning 0.01 of a mile south of EIm Street
and extending northeast 0.71 of a mile.

Beginning at Turner Street and extending
north 1.33 miles. Including both lanes of a
divided highway for 0.23 of a mile.

Beginning at the Veterans Memorial Bridge
and extending north 1.43 miles. Includes
0.22 of a mile on the Center Street
southbound lane.



ID/Year

WR 43432
2022
HCP 1

024699.00

2023/24

024701.00

2023

024703.00

2023

024707.00

2023

024737.00

2023/24

025761.00

2022

025759.00
2022

HCP 1,2

025979.00

2022

023657.00
2022

HCP 4

Municipality Scope
Bridge and Structural
Auburn Maintenance
Transit Service Area
Aubgrn, Transit - General
Lewiston
Capital-Eligible Maintenance
Policy, Planning and Research
Aubgrn, Transit - General
Lewiston
Planning Studies
System Operations by Others
AUbl.Jm’ Transit - General
Lewiston
Operating Assistance
System Operations by Others
AUbl.Jm’ Transit - General
Lewiston
Operating Assistance
Transit Service Area
Aubgrn, Transit - General
Lewiston
Capital Equipment Purchase
Highway Paving
Auburn, Urban Highways
Lewiston

Ultra-Thin Bonded Wearing
Course

Highway Paving

Auburn, New Rural Highways

Gloucester
Ultra-Thin Bonded Wearing
Course
Policy, Planning and Research
Auburn, .
Portland Railroad - General
Feasibility Studies
Durham Highway-Bridges

Bridge Replacement

Name

Main Street

Urban Transit Capital

Urban Transit Planning

Urban Transit Operations

Urban Transit Operations

Urban Transit Capital

Russell Street/VMB

Route 202/202S

Berlin Subdivision

Route 125

Description

Replacing wearing surface and sidewalks on
Iron Bridge (#3895) in Auburn which carries
Main Street over Little Androscoggin River.
Located 210 feet north of Route 136.

Transit Capital Assistance (preventive
maintenance) for AVCOG, Citylink, Federal
Transit Administration 85307 for urbanized
area transit.

Transit Planning Assistance for AVCOG,
Federal Transit Administration 85307 for
urbanized area transit.

Transit ADA Operating Assistance for
AVCOG, Citylink, Federal Transit
Administration 85307 for urbanized area
transit.

Transit Operating Assistance for AVCOG,
Citylink, Federal Transit Administration 85307
for urbanized area transit.

FTA Section 5339 Capital Assistance -
Lewiston/Auburn.

Beginning at Turner Street and extending
southeast 2.63 miles, including bridges
(#6260, #6331, #6383, #6384, #6385, #1370)
and various ramps.

Beginning 0.20 of a mile south of the Auburn
town line and extending north 3.78 miles.
Continuing 0.02 of a mile south of Chasse
Street and extending south 2.16 miles.

Public advisory process for future use of the
rail corridor between Portland and Auburn.

Tracy Brook Bridge (#2852) over Meadow
Brook. Located 0.17 of a mile east of
Brickyard Hill Road.

Total Project Cost

$300,000

$155,000

$88,000

$91,000

$732,000

$159,000

$50,000

$3,440,000



ID/Year

024351.00
2022
HCP 4

024969.00
2022

HCP 4

024287.00
2023/24

HCP 4

025475.00
2023/24

HCP 4

026420.00
2023/24
HCP 3

026166.00
2022

HCP 4

025727.00
2022

HCP 3

018656.01
2022

HCP 1

022388.00
2022

HCP 1,4

023667.10
2023/24

HCP 1

Municipality

Durham

Fayette,
Livermore Falls

Greene

Greene

Jay, Livermore
Falls

Leeds

Leeds, Wayne

Lewiston

Lewiston

Lewiston

Scope

Highway Safety and Spot

Improvements

Rural Highways

Intersection Improvements W/O

Signal

Highway Paving

Light Capital Paving

Highway Safety and Spot

Improvements

Rural Highways

Large Culvert Replacement

Highway Safety and Spot

Improvements

Rural Highways

Large Culvert Replacement

Highway Safety and Spot

Improvements

Rural Highways

Drainage Improvements

Highway-Bridges

Bridge Improvements - PE Only

Highway Paving

Rural Highways

Highway Cyclical Pavement

Resurfacing

Highway Safety and Spot

Improvements

Urban Highways

Intersection Improvements W/

Signal

Highway Safety and Spot

Improvements

Urban Highways

Highway Improvement - PE

Only

Highway Safety and Spot

Improvements

Urban Highways

Safety Improvements

Name

Route 9

Route 17

Sawyer Road

Sawyer Road

Route 133

Route 106

Route 219

Various Locations

East Avenue

Route 126

Description Total Project Cost

Installation of intersection Conflict Warning
System. Located at the intersection of Route $95.000
9, Swamp Road, and Plummer Mill Road. '

Beginning 0.15 of a mile south of Baldwin Hill
Road and extending west 6.33 miles to Route
133.

Large culvert (#779960) located 0.81 of a

mile north of Barnard Cove Drive. $682,000

Large culvert (#47417) located 0.26 of a mile

west of Wilkins Road. $590,000

Beginning at the intersection of Route 17 and
Depot Street and extending north 0.60 of a

mile to Jewell Street. $750,000

Stinchfield Bridge (#5002) over Dead River.

Located 0.72 of a mile north of Ridge Road. $300,000

Beginning 0.11 of a mile east of North Road
and extending east 3.83 miles to Route 133.

Fiber optic interconnect, vehicle detection,
signal upgrades, and ADA improvements at

selected intersections. ATRC Sponsored. $895,000

Beginning at Fairlawn Avenue and extending
southwest 0.59 of a mile to Tampa Street.

ATRC Sponsored. $330,000

Beginning 0.01 of a mile east of Route 11

and extending east 2.09 miles. $755,000



ID/Year

023669.00
2023/24

HCP 1,2

023669.10
2023/24

HCP 2

024641.14
2022

HCP 2

024641.15
2022

HCP 1

025439.00

2023/24

025621.00
2023/24

HCP 1,2

025623.00

2022

025973.00

2023/24

026146.00

2024

026318.00
2022

HCP 2

Municipality

Lewiston

Lewiston

Lewiston

Lewiston

Lewiston

Lewiston

Lewiston

Lewiston

Lewiston

Lewiston

Scope

Highway Paving
Rural Highways
Mill And Fill

Highway Paving
Urban Highways

Mill And Fill

Highway Paving
Urban Highways
Mill And Fill

Highway Paving
Urban Highways
Mill And Fill

Highway Safety and Spot
Improvements

Urban Highways

Install Or Replace Traffic
Signals

Bicycle/Pedestrian
On-Road Sidewalk/Trail

Safety Improvements

Communication and Outreach
Bicycle/Pedestrian - General

Public Education And Outreach

Highway Safety and Spot
Improvements

Urban Highways

Highway Improvement

Highway System Operations

Highways - General

System Operations

Bicycle/Pedestrian
On-Road Sidewalk/Trail

Safety Improvements

Name

Route 202

Route 202

Alfred Plourde Parkway

Route 126

Traffic Signals

Route 126/Route 202

Five Corners

ATRC Allocation

Various Locations

Route 202

Description Total Project Cost

Beginning 0.03 of a mile east of the Auburn
town line and extending northeast 1.44 miles
to Pettingill Street. ATRC Sponsored.

Beginning at Pettingill Street and extending
north 0.22 of a mile.

Municipal Partnership Initiative Program.
Beginning at Pleasant Street and extending
southwest 0.23 of a mile.

Municipal Partnership Initiative Program.
Beginning at Golden Road and extending
northeast 1.56 miles.

Pilot project for signal operations. $41.000

Pedestrian safety improvements to three new
priority crosswa k locations on Main and
Sabattus Streets to include ADA
accommodations, high visibility treatments,
and RRFBs.

$322,000

Minor crossing improvements plus
community outreach and education to middle
school students to improve pedestrian
conditions around the "Five Corners"
Intersection.

$20,000

Reserved, partial construction funding for
East Avenue. Androscoggin Transportation
Resource Center (ARTC) Capital
Improvement funding.

$450,000

Pilot project for Traffic Signal Operations. $81 000

Installation of a new high visibility pedestrian
crossing. Beginning at Bearce Avenue and
extending north 0.25 of a mile to Montello
Street.

$85,000



ID/Year

026320.00
2023/24
HCP 1

026322.00
2023/24

HCP 1,3,4

020290.00
2022

HCP 3, 4

025389.00
2023/24

HCP 1

025725.00
2022
HCP 3

022643.00
2023/24

HCP 2, 4

025127.00
2023/24

HCP 2

026428.00
2023/24

HCP 2

025937.00
2022
HCP 2

025285.00
2023/24

HCP 2

Municipality Scope

Bicycle/Pedestrian
Lewiston On-Road Sidewalk/Trail

Safety Improvements

Bicycle/Pedestrian
Lewiston On-Road Sidewalk/Trail
Safety Improvements
Highway Safety and Spot
Improvements

Lisbon Urban Highways

Highway Improvement - PE

Only

Highway Safety and Spot
Improvements

Lisbon Rural Highways

Drainage Improvements

Highway Paving

Litchfield,
Monmouth,
Wales

Rural Highways

Resurfacing

Highway Safety and Spot
Improvements

Livermore Falls Rural Highways

Highway Improvement

Highway Paving

Livermore Falls Rural Highways

1 1/4" Overlay

Highway Safety and Spot
Improvements

Mechanic Falls Rural Highways
Install Or Replace Traffic
Signals

Highway Paving
Mechanic Falls,
Minot, Poland
Light Capital Paving

Highway Paving

New Gloucester,

Poland Rural Highways

1 1/4" Overlay

Highway Cyclical Pavement

Name

Route 196

Webster Street/Central

Avenue/Ash Street/Route

126

Route 125

Route 196

Route 9

Route 17

Route 133

Route 11

Route 121

Route 122

10

Description

Installation of stamped concrete crosswa ks,
ADA upgrades, high visibility markings and
signage.

Located at the intersection of Sabattus
Street, Webster Street, Central Avenue, and
Ash Street.

Beginning at Huston Street and extending
north 0.97 of a mile to 0.19 of a mile south of
Burrough Road. ATRC Sponsored.

Beginning at Bowdoin Street and extending
west 0.27 of a mile to Route 9.

Beginning at the Sabattus town line and
extending north 7.54 miles.

Beginning at the intersection of Route 133
and Route 17 and extending north 1.11 miles
to Route 4. Project funding is contingent on
Congressionally Designated Spending
approval.

Beginning at the Wayne town line and
extending north 6.97 miles.

Located at the intersection of Route 11,
Route 121, and Route 124.

Beginning 0.73 of a mile east of North Main
Street and extending southeast 2.85 miles.

Beginning at the New Gloucester town line
and extending west 3.57 miles to Maine
Street. Including the off-ramp to Route 26.

Total Project Cost

$250,000

$100,000

$300,000

$680,000

$8,100,000

$480,000



ID/Year Municipality Scope Name Description Total Project Cost

Highway Safety and Spot

025275.00
Improvements
Located at the intersection of Route 26 and
2023/24 Poland Rural Highways Route 26 Route 122. $275,000
HCP 1 Safety Improvements
WR 43462 Drainage Maintenance Replacing culvert (#1051507) on Route 11 in
2022 Poland Route 11 Poland. Located 0.39 of a mile north of Tripp $45,000
Lake Road.
Highway Safety and Spot
024353.00 Improvements Beginning at Holden Lane and extending
High Street/Greene west 0.11 of a mile to Elm Street. Beginning
2023/24 Sabattus Urban Highways Street at Hemlock Street and extending west 0.04 of ~ $396,000
HCP 4 a mile.
Drainage Improvements
024959.00

Highway Paving
2022 Sabattus Main Street
Light Capital Paving

Beginning at Route 126 and extending north
0.56 of a mile to High Street.

HCP 4
025489.00 Highway Paving
. Beginning 0.33 of a mile north of Turcotte
2023/24 Sabattus Rural Highways Route 9 Road and extending northwest 1.24 miles.
HCP 1 1 1/4" Overlay
Highway Safety and Spot
025955.01 Improvements
. Located at the intersection of Route 9 and
2023/24 Sabattus Rural Highways Route 9 Route 126. $13,000
HCP 1 Intersection Improvements W/
Signal
Highway Safety and Spot
025955.02 Improvements
. Located at the intersection of Route 9 and
2023/24 Sabattus Rural Highways Route 9 Route 132 $21,000
HCP 3 Intersection Improvements W/
Signal
026184.00
Highwav-Bridges Sabattus River Bridge (#5393) over Sabattus
2023/24 Sabattus 9 Y g Route 126 River. Located 0.14 of a mile northeast of $3.000.000
; Main Street. U
HCP 1 Bridge Improvements
Highway
024199.00 Construction/Rehabilitation
Located at the intersection of Route 4 and
2023/24 Turner Rural Highways Route 4 Route 117. $1,400,000
HCP 1,3 Intersection Reconstruction
024201.00 Highway Safety and Spot
Improvements
Located at the intersection of Route 4, Bear
2023/24 Turner Rural Highways Route 4 Pond Road, and Howe's Corner Road. $2,420,000
HCP 1

Safety Improvements

11



ID/Year

025309.00
2023/24
HCP 3

025417.00
2023/24

HCP 3

026286.00
2023/24

HCP 1

WR 43835
2022

HCP 3

026244.00
2023/24

HCP1,2,3

Municipality

Turner

Turner

Turner

Turner

Various Towns

Scope

Highway-Bridges

Bridge Deck Replacement

Highway
Construction/Rehabilitation

Rural Highways
PMRAP DOT Pugmill

Highway Safety and Spot
Improvements

Rural Highways

Safety Improvements

Drainage Maintenance

Highway Safety and Spot
Improvements

Rural Highways

Safety Improvements

Name

Route 117

Route 219

Route 4

Route 219

Route 26

12

Description Total Project Cost

Turner Center Bridge (#3886) over the
Nezinscot River. Located 0.07 of a mile west
of Lower Street.

Beginning 0.10 of a mile south of Route 4
and extending east 2.03 miles.

Located at the intersection of Route 4 and
Weston Road.

Ditching and replacing culverts on Route 219
in Turner. Beginning at the junction of Route
4 and extending east 3.85 miles to the
Turner-Leeds town line.

Install backplates with yellow reflective strips
and supplemental signal heads.

$1,800,000

$606,000

$595,000

$266,000

$335,000
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Aroostook
ID/Year Municipality Scope Name Description Total Project Cost

Highway Safety and Spot

026422.00 Improvements
. Cross culvert (#179682) located 1.07 miles
2022 Allagash Rural Highways Route 161 east of Carney Road. $35,000
HCP 3 Large Culvert Rehabilitation -
PE Only
WR 43344

Replacing catch basin (#267164) in Allagash.
Located 0.55 of a mile south of the Saint
John River Bridge (#3909) on the Dickey $41,000

HCP 4 Road.

Drainage Maintenance
2022 Allagash Dickey Road

Communication and Outreach

025075.00 Davis Bridge (#5067) over Davis Stream.
2022 Amity Planning Estabrook Road Locat(_ad 0.42 of a mile south of the Cary Twp. $25,000
town line.
Municipal/Public Outreach
025743.00 Highway Paving
. Rural Highways Beginning 0.80 of a mile north of Tracy Road
2022 Amity, Cary Twp Route 1 and extending north 4.24 miles.
Highway Cyclical Pavement
HCP 3 Resurfacing
026490.00 Highway Paving
. Beginning 0.01 of a mile east of Route 11
2023/24 Ashland Rural Highways Route 163 and extending east 0.58 of a mile.
HCP 2 Mill And Fill
Paving the approach to bridge joints on Little
WR 42041 ) Machias Bridge (#3555) located 0.14 of a
2022 Ashland Surface and Base Maintenance Route 11 mile south of the Wrightville Road
intersection, and Aroostook Bridge (#3554) $26,000
HCP 2 located 327 feet east of the intersection of
Garfield Road and Portage Road.
WR 42412
Drainage Maintenance Replacing culvert (#110387) on Route 227 in
2022 Ashland Route 227 Ashland. Located 2.34 miles east of the $23.000
intersection of Route 11 and Route 227. '
HCP 4
026488.00 Highway Paving
Ashland, Castle Beginning 0.18 of a mile west of T11 R4
2023/24 Hill, T11 R4 Rural Highways Route 163 WELS town line and extending east 3.18
WELS miles.
HCP 2 1 1/4" Overlay
024977.00 Highway Paving
Ashland, Beginning at Lagoon Road and extending
2022 Nashville PIt ) ) ) Route 11 north 8.60 miles.
HCP 2 Light Capital Paving
WR 41514 ) ) Ditching on Garfield Road in various
2022 Ashland, Drainage Maintenance Garfield Road locations. Beginning at the intersection of
Masardis Route 11 in Ashland to the intersection of $136,000
HCP 4 Route 11 in Masardis.

13



ID/Year

WR 42822
2022
HCP 4

024981.00
2022

HCP 4

024981.00
2022

HCP 4

025307.00
2023/24

HCP 1

026238.00
2023/24
HCP 1

WR 43862
2022

HCP 4

026470.00
2023/24

HCP 1

024783.01
2022

HCP 1

024979.00
2022
HCP 4

024979.00
2022

HCP 4,5

Municipality Scope

Drainage Maintenance
Bancroft Twp

Highway Paving
Bancroft Twp,

Orient, Weston
Light Capital Paving

Highway Paving
Bancroft Twp,
Weston
Light Capital Paving

Benedicta Twp Highway-Bridges

Bridge Painting

Benedicta Twp Highway-Bridges

Bridge Deck Replacement

Surface and Base Maintenance
Benedicta Twp

Benedicta Twp, Highway Safety and Spot

Herseytown Twp, Improvements
Medway,
Sherman, T1 R6 Interstate
WELS Safety Improvements
Bridgewater Highway-Bridges
Bridge Replacement
Highway Paving
Bridgewater
Light Capital Paving
Highway Paving
Bridgewater

Light Capital Paving

Name

Bancroft Road

Selden/Number 9 Road

Bancroft Road

Casey Road

Casey Road

Pond Road

Interstate 95

Route 1

Corner Road

Boundary Line Road

14

Description Total Project Cost

Ditching on Bancroft Road in Bancroft.
Beginning at the intersection of Hinch Road

and extending south 2.00 miles. $26,000

Beginning at Ferry Road and extending east
5.10 miles to Route 1.

Beginning 0.28 of a mile north of the Weston
town line and extending south 2.50 miles.

Casey Road/I-95 Bridge (#6165) over
Interstate 95. Located 0.76 of a mile west of

Aroostook Road. $650,000

Casey Road/I-95 Bridge (#6165) over
Interstate 95. Located 0.76 of a mile west of

Aroostook Road. $4,500,000

Repairing base and surface of Pond Road in
Benedicta. Beginning 100 feet from the
intersection of Plunkett Road extending east
2.30 miles.

$100,000

Large Animal/Vehicle crash mitigation
measures. Beginning at the T2 R9 NWP town
line and extending north 28.59 miles to the
Crystal town line.

$12,000

Whitney Brook Bridge (#2942) over Whitney
Brook. Located 0.04 of a mile north of the
Boundary Line Road. FHWA BUILD Grant
recipient.

$4,060,000

Beginning at Route 1 and extending east
2.99 miles to Boundary Line Road.

Beginning at Route 1 and extending
northeast 3.87 miles.



ID/Year Municipality Scope Name Description Total Project Cost

Communication and Outreach

025093.00 Mill Bridge (#0163) over Whitney Brook.
2022 Bridgewater Planning Tannery Street L_ocated 0.06 of a mile north of Boundary $25.000
Line Road.
Municipal/Public Outreach
WR 42968 Drainage Maintenance Ditching on Boundary Line Road in
. . Bridgewater. Beginning 0.50 of a mile from
2022 Bridgewater Boundary Line Road the junction of Route 1 and extending east $102,000
HCP 4 3.35 miles to the Canadian Border.
Highway Safety and Spot
024557.00 Improvements Provide natural plantings to control blowing
Bridgewater, Cyr Route 1 and drifting snow across the roadway at
2022 Plt Rural Highways various locations that have not yet been $130,000
identified.
Safety Improvements
017236.44 Work Program Management
. . . . Railroad crossing (#0042) over Otter Brook.
2022 Caribou Environmental Limestone Substation Located off Limestone Street. $340,000
Natural Resource Mitigation
Aviation
018688.04 Safety and infrastructure improvements that
2023/24 Caribou Apron Caribou Municipal Airport ?pe:;(;r:nclude design and reconstruction of the $642,000
Reconstruction
018984.00
Highway-Bridges Caribou Stream Bridge (#0181) over Caribou
2023/24 Caribou Bridge Street Stream. Located 0.02 of a mile south of $520.000
Bridge Substructure Water Street. '
HCP 5 Rehabilitation
022841.00 H|ghw|ay Safety antd Spot
mprovements Beginning 1.50 miles northwest of the
2023/24 Caribou Rural Highways Grimes Road millj(rephy Road and extending north 0.16 of a $895,000
HCP 4 Slope Stabilization/Protection
Highway Safety and Spot
022845.00 Improvements
. . Large culvert (#931080) located 1.07 miles
2022 Caribou Rural Highways Route 164 north of Route 1. $155,000
HCP 4 Large Culvert Improvements -
PE Only
Highway
023579.00 Construction/Rehabilitation
. Located 0.03 of a mile south of Buck Road
2022 Caribou Rural Highways Presque Isle Road and extending north 0.05 of a mile. $167,000
HCP 4 Highway Rehabilitation
Communication and Outreach
025077.00 Fish Hatchery Bridge (#2284) over Limestone
2022 Caribou Planning Limestone Street St(:ﬁf\emégLocated 0.06 of a mile south of $25.000

Municipal/Public Outreach

15



ID/Year

WR 42810
2022
HCP 4

WR 43438

2022

023739.00
2022

HCP 2, 4

021696.00
2022

HCP 4

024979.00
2022
HCP 4

024977.00
2022

HCP 4

025885.00
2023

HCP 4

024979.00
2022

HCP 4

026404.00
2022
HCP 4

024977.00
2022

HCP 4

Municipality

Caribou

Caribou

Caribou,
Haynesville,
Mapleton,
Presque Isle

Caribou,
Limestone

Caribou,
Presque Isle

Caribou,
Washburn,
Woodland

Castle Hill,
Mapleton,
Presque Isle

Caswell, Hamlin,

Limestone

Connor Twp

Connor Twp,
New Sweden

Scope

Drainage Maintenance

Department Building and Lot
Maintenance

Highway Safety and Spot
Improvements

Rural Highways

Guardrail
Installation/Replacement

Highway-Minor Spans

Bridge Replacement

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Highway Safety and Spot
Improvements

Rural Highways

Large Culvert Replacement -
PE Only

Highway Paving

Light Capital Paving

Name

West Presque Isle Road
McBurnie Road

Route 1

Route 2A/Route
161/Route 227

West Gate Road

Route 205

Route 164

Route 227

Route 1A

Emond Road

Station Road

16

Description Total Project Cost

Replacing culverts (#139219, #139223)on

' West Presque Isle Road and McBurnie Road

in Caribou.

Replacing lights and installing generator
transfer switch in buildings (#35723),
(#35724). Located on Route 1 in Caribou.

Cable guardrail replacement.

Greenlaw Brook No. 2 Bridge (#5625) over
Greenlaw Brook. Located 0.18 of a mile north
of Route 89.

Beginning at Route 167 and extending north
10.69 miles to Route 161.

Beginning 0.03 of a mile south of the
Woodland town line and extending northeast
2.25 miles.

Beginning 0.84 of a mile northeast of Turner
Road and extending northeast 10.43 miles to
Skyway Street.

Beginning at Route 89 and extending north
17.44 miles to Route 1.

Large culvert (#179467) located 0.97 of a
mile west of Van Buren Road.

Beginning at New Sweden Road and
extending east 4.86 miles to Route 1.

$16,000

$41,000

$89,000

$3,410,000

$38,000



ID/Year

WR 43448
2022
HCP 2

026027.00
2022

HCP 2

024981.00
2022

HCP 4

WR 43680
2022

HCP 1

WR 42868
2022
HCP 4

WR 42857
2022

HCP 4

024267.00
2022

HCP 2

024269.00
2022

HCP 4

024977.00
2022
HCP 2

024979.00
2022

HCP 3

Municipality Scope

Bridge and Structural

Cross Lake Twp Maintenance

Highway Safety and Spot
Improvements

Cross Lake Twp,

New Canada Rural Highways

Highway Improvement - PE
Only

Crystal, Island Highway Paving

Falls, Sherman,

Silver Ridge Twp Light Capital Paving

Operational and Safety

Crystal, Dyer )
Maintenance

Brook, Island
Falls, Sherman

Crystal, Island Drainage Maintenance

Falls
Drainage Maintenance
Dyer Brook
Highway Safety and Spot
Improvements
Eagle Lake Rural Highways
Large Culvert Improvements -
PE Only
Highway Safety and Spot
Improvements
Eagle Lake Rural Highways
Large Culvert Improvements -
PE Only
Highway Paving
Eagle Lake,
Winterville Plt
Light Capital Paving
Highway Paving
Easton

Light Capital Paving

Name

Route 161

Route 161

Route 2

Interstate 95

Belvedere Road

Route 2

Route 11

Sly Brook Road

Route 11

Conant Road

17

Description Total Project Cost

Sealing deck on Thoroughfare Bridge
(#2851) which carries Route 161 over Fish
River Thoroughfare in Cross Lake Twp.
Located 0.49 of a mile south of Route 162.

$35,000

Beginning 0.33 of a mile northwest of
Ouellette Road and extending west 5.22

. $205,000
miles.

Beginning at T1 R5 WELS town line and
extending north 15.00 miles.

Replacing major signs on Interstate 95 from
Sherman to Oakfield. Beginning 0.46 of a
mile north of Route 158 and extending north
20.66 miles to the Oakfield town line.

$16,000

Ditching on the Belvedere Road in Island
Falls and Crystal. Beginning at the junction of
Route 159 in Crystal and extending east 2.32
miles to the junction of Route 2 in Island
Falls.

$46,000

Replacing culvert (#47787) on Route 2 in
Dyer Brook. Located 930 feet north of the

Pond Road. $15,000

Large culvert (#941218) located 0.11 of a

mile south of Makayla Drive. $45,000

Large culvert (#180935) located 5.07 miles

north of the Strip Road. $45,000

Beginning at Quimby Road and extending
north 3.62 miles.

Beginning 0.03 of a mile west of Station
Road and extending east 1.78 miles.



ID/Year

024979.00
2022
HCP 4

025885.00
2023

HCP 3

025883.00
2023

HCP 4

025453.00
2023/24

HCP 2

026065.00
2023/24
HCP 2

026067.00
2023/24

HCP 2

026430.00
2023/24

HCP 2

WR 35640
2022

HCP 4

022861.00
2023/24
HCP 2

022863.00
2023/24

HCP 2

Municipality

Easton

Easton, Presque
Isle

Forkstown Twp,
Glenwood Plt,
Haynesville,
Reed PIt

Fort Fairfield

Fort Fairfield

Fort Fairfield

Fort Fairfield

Fort Fairfield

Fort Kent

Fort Kent

Scope

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Highway-Bridges

Bridge Replacement

Highway Paving
Rural Highways
Mill And Fill

Highway Paving
Rural Highways

Mill And Fill

Highway Paving
Rural Highways
1 1/4" Overlay

Drainage Maintenance

Highway Safety and Spot

Improvements

Rural Highways

Install Or Replace Traffic

Signals

Highway Safety and Spot

Improvements

Rural Highways

Install Or Replace Traffic

Signals

Name

Description

Richardson Road/Station Beginning at Center Road and extending

Road

Conant Road

Route 2A

Route 161

Route 161

Route 1A

Route 161

North Caribou Road

Route 1

Route 1

18

north 3.38 miles to Conant Road.

Beginning at Centerline Road and extending
east 3.67 miles to Route Station Road

Beginning 0.56 of a mile south of the
Glenwood PIt. town line and extending north
12.82 miles.

Puddle Dock Bridge (#2691) over Pattie
Brook. Located 0.02 of a mile north of
Dorsey Road.

Beginning at Route 1A and extending
southeast 1.20 miles. Includes ramps to
Route 1A.

Beginning 0.05 of a mile north of McShea
Siding Road and extending northeast 1.04
miles.

Beginning at Route 1A and extending
northwest 1.50 miles. Continuing 0.11 of a
mile southeast of Green Ridge Road and
extending northwest 2.34 miles.

Cleaning under guardrail in Fort Fairfield.
Beginning 1.04 miles north of Route 1A in
and extending north 0.45 of a mile.

Located at the intersection of Route 1 and
Route 11.

Located at the intersection of Route 1 and
Route 161.

Total Project Cost

$2,920,000

$21,000

$730,000

$463,000



ID/Year

026025.00
2022
HCP 2

026386.00
2022

HCP 2

022656.00
2023/24

HCP 2

025881.00
2023

HCP 2

025135.00
2022
HCP 2

018692.05

2023/24

018692.06

2023/24

018692.08

2022

022657.00
2023/24
HCP 2

026394.00
2022

HCP 2

Municipality

Fort Kent

Fort Kent

Fort Kent,
Frenchville

Fort Kent,
Frenchville

Fort Kent,
Wallagrass

Frenchville

Frenchville

Frenchville

Frenchville

Frenchville

Scope

Highway Safety and Spot
Improvements

Rural Highways

Highway Improvement - PE
Only

Highway Safety and Spot
Improvements

Rural Highways

Slope Stabilization/Protection -
PE Only

Highway
Construction/Rehabilitation

Rural Highways

Reconstruction

Highway Paving

Light Capital Paving

Highway Paving
Rural Highways

1 1/4" Overlay

Aviation
Runway/Taxiway

Crack Sealing

Aviation
Airport Buildings

Multimodal Improvements

Airport
Airport - General

Capital Equipment Purchase

Highway
Construction/Rehabilitation

Rural Highways

Reconstruction

Highway Safety and Spot
Improvements

Rural Highways

Slope Stabilization/Protection -
PE Only

Name

Route 161

Route 161

Route 1

Route 1

Route 11

Northern Aroostook
Regional Airport

Northern Aroostook
Regional Airport

Northern Aroostook
Regional Airport

Route 1

Route 1

19

Description Total Project Cost

Beginning 0.20 of a mile northwest of the
New Canada town line and extending
northwest 4.00 miles.

Located 0.24 of a mile north of N. Perley
Brook Road and extending north 0.03 of a
mile.

Beginning 0.40 of a mile west of Church
Avenue in Frenchville and extending
northwest 4.66 miles. This project is only
partially funded for construction and is
contingent upon a successful future
competitive grant application.

Beginning 0.41 of a mile west of Church
Avenue and extending west 4.66 miles.

Beginning 0.36 of a mile south of Tower
Road and extending north 1.08 miles. Then,
beginning at Sutton Siding Road and
extending north 4.22 miles.

Safety and infrastructure improvements that
may include crack sealing and pavement
markings.

Safety and infrastructure improvements that
may include hangar door replacement.

Safety and infrastructure improvements
including acquisition of snow removal
equipment.

Beginning at the Madawaska town line and
extending north 5.74 miles to 0.15 of a mile
east of St. Agatha Avenue. This project is
only partially funded for construction and is
contingent upon a successful future
competitive grant application.

Beginning 0.25 of a mile south of Fort Kent

town line and extending north 0.02 of a mile.

$205,000

$250,000

$5,750,000

$103,000

$155,000

$195,000

$7,000,000

$100,000



ID/Year

WR 42821
2022
HCP 4

WR 43372
2022

HCP 4

025881.00
2023

HCP 2

024245.00
2023/24

HCP 1

024977.00
2022
HCP 1

026424.00
2022

HCP 4

018823.00
2023/24

HCP 4

024143.00
2022

HCP 2

025097.00

2022

025883.00
2023

HCP 4

Municipality Scope

Drainage Maintenance

Frenchville
Drainage Maintenance
Frenchville
Highway Paving
Frenchville,
Madawaska
Light Capital Paving
Highway Safety and Spot
Improvements
Grand Isle Rural Highways
Large Culvert Improvements
Highway Paving
Grand Isle
Light Capital Paving
Highway Safety and Spot
Improvements
Hamlin Rural Highways
Large Culvert Replacement -
PE Only
Highway Safety and Spot
Improvements
Haynesville

Rural Highways
Large Culvert Improvements
Highway Paving

Hersey, Moro
PIt, Mount Rural Highways

Chase, Patten
1 1/4" Overlay

Communication and Outreach
Hodgdon Planning

Municipal/Public Outreach

Hodgdon, Highway Paving
Houlton,
Linneus, TA R2
WELS Light Capital Paving

Name

Cleveland Avenue

Airport Avenue

Route 1

Route 1

Route 1

Route 1A

Route 2A

Route 11

Mclintyre Road

Route 2A

20

Description Total Project Cost

Replacing culvert (#137554) on Cleveland
Avenue. Located 0.18 of a mile north of the
Airport Avenue intersection.

Ditching on Airport Avenue in Frenchville.

Beginning at the intersection of Cleveland

Avenue and Airport Avenue and extending
south 2.08 miles.

Beginning 0.06 of a mile east of the
Frenchville town line and extending
southwest 5.85 miles.

Large culvert (#47248) located 1.25 miles
north of Cyr Road.

Beginning at Cyr Road and extending north
2.86 miles.

Large culvert (#135119) located 0.05 of a
mile north of Mauril Road.

Large culvert (#46921) located 1.33 miles
north of Glenwood PIt. town line.

Beginning at Route 159 and extending north
15.84 miles to T7 R5 WELS town line.

Old Hamilton Bridge (#0149) over South
Branch Meduxnekeag River. Located 1.23
miles south of the Houlton town line.

Beginning 1.52 miles south of the Linneus
town line and extending north 11.82 miles.

$20,000

$30,000

$280,000

$55,000

$564,000

$25,000



ID/Year

WR 43195
2022
HCP 4

WR 43194
2022

HCP 4

018695.06

2023/24

022216.00
2023/24

HCP 4

022240.00
2023/24
HCP 4

022885.00
2023/24

HCP 2

025157.00
2023/24

HCP 1

025159.00
2023/24

HCP 1

026079.00
2023/24
HCP 1

026388.00
2022

HCP 4

Municipality

Hodgdon,
Houlton, Linneus

Hodgdon,
Linneus

Houlton

Houlton

Houlton

Houlton

Houlton

Houlton

Houlton

Houlton

Scope

Drainage Maintenance

Drainage Maintenance

Airport
Airport - General

Capital Equipment Purchase

Bicycle/Pedestrian
On-Road Sidewalk/Trail

Reconstruction

Highway-Minor Spans

Bridge Replacement

Highway Safety and Spot
Improvements

Urban Highways

Install Or Replace Traffic
Signals

Highway-Bridges

Bridge Painting

Highway-Bridges

Bridge Painting

Highway-Bridges

Bridge Painting

Highway Safety and Spot
Improvements

Rural Highways

Slope Stabilization/Protection -
PE Only

Name

Route 2A

Hodgdon Mills Road

Houlton International
Airport

Market Square

Foxcroft Road

Route 1

Interstate 95 Southbound

Interstate 95 Northbound

Interstate 95 Southbound

Route 2A

21

Description Total Project Cost

Ditching on Route 2A at various locations.
Beginning at Linneus-TA R2 WELS town line
and extending north 10.30 miles to the town
of Houlton compact line.

Ditching on Hodgdon Mills Road in various
locations. Beginning at Route 1 in Hodgdon
and extending northeast 5.76 miles to Route
2Ain Linneus.

Safety and infrastructure improvements that
may include acquisition of snow removal
equipment.

Sidewalks on Market Square, Water Street,
Broadway, and Main Street for a total length
of 0.36 of a mile.

Cooks Brook Bridge (#3401) over Cooks
Brook. Located 1.08 miles north of Pleasant
Street.

Located at the intersection of Smyrna Road
and North Street.

Houlton, 1-95 SB / US Route 1 Bridge
(#6098) over Route 1. Located 0.30 of a mile
south of Exit 302.

Houlton, 1-95 NB / US Route 1 Bridge
(#1382) over Route 1. Located 0.28 of a mile
north of Exit 302.

1-95 SB / Meduxnekeag River Bridge (#6099)
over Meduxnekeag River. Located 0.50 of a
mile north of Foxcroft Road.

Located 0.09 of a mile northeast of Mcintyre
Road and extending northeast 0.22 of a mile.

$134,000

$31,000

$618,000

$1,080,000

$1,760,000

$497,000

$350,000

$350,000

$800,000

$250,000



ID/Year

026590.00
2023/24
HCP 4

WR 43183
2022

HCP 4

WR 43244
2022

HCP 1

026077.00

2023/24

025525.00
2023/24
HCP 1

025155.00

2022

025147.00
2023/24

HCP 1

025149.00
2023/24

HCP 1

025153.00

2022

026081.00

2023/24

Municipality

Houlton

Houlton

Houlton

Houlton, Island
Falls, Ludlow,
Oakfield,
Smyrna

Houlton, Ludlow,
New Limerick,
Oakfield,
Smyrna

Houlton,

Oakfield,

Smyrna

Island Falls

Island Falls

Island Falls

Island Falls

Scope
Highway
Construction/Rehabilitation
Rural Highways

Reconstruction

Bridge and Structural
Maintenance

Bridge and Structural
Maintenance

Highway-Bridges
Bridge Beam Ends & Bearing
Painting
Highway Paving
Interstate

Ultra-Thin Bonded Wearing
Course

Highway-Bridges

Bridge Joint Replacement

Highway-Bridges

Bridge Painting

Highway-Bridges

Bridge Painting

Highway-Bridges

Bridge Joint Replacement

Highway-Bridges

Bridge Painting

Name

Foxcroft Road

Ludlow Road, Front
Ridge Road

Highland Avenue

Interstate 95 Southbound
and Northbound

Interstate 95 Southbound

Interstate 95 Southbound

Route 159

Belvedere Road

Interstate 95 Southbound

Interstate 95 Southbound

22

Description Total Project Cost

Beginning at Route 2 and extending north
4.47 miles to the Littleton town line. RAISE

Grant recipient $16,300,000

Sealing wear surface on bridges. B Stream
Bridge (#0151) located 280 feet east of
McSheffery Road. Niles Bridge (#3681)
located 170 feet north of B Road.

$36,000

Painting beam ends and bearings on
Highland Ave Bridge (#3874). Located 200

feet north of River Street in Houlton. $20,000

Interstate 95 Southbound and Northbound

Region 5 Bridges. $1,650,000

Beginning at Route 2 and extending south
19.27 miles.

Various bridge joint improvements on
Interstate 95 southbound in Oakfield,

Smyrna, and Houlton. $2,000,000

Route 159/ 1-95 Bridge (#6175) over
Interstate 95. Located 0.64 of a mile east of

Old Patten Road. $700,000

Belvedere Road/ |-95 Bridge (#6174) over
Interstate 95. Located 0.63 of a mile

northwest of Sherman Street. $750,000

Various bridge joint improvements on bridges

(#6176, #6177, #6178). $2,000,000

1-95 SB/B&ARR and Patten Road Bridge
(#6176) over Patten Road. Located 0.49 of a

mile north of Crystal Road. $600,000



ID/Year

WR 43361
2022
HCP 4

023813.00
2023/24

HCP 4,5

022250.00
2023/24

HCP 4

024981.00
2022

HCP 4

WR 42824
2022
HCP 4

022218.00
2023/24

HCP 2

024899.00

2022

025083.00

2023

025371.00
2023
HCP 2

025411.00
2022

HCP 4

Municipality

Island Falls,
Smyrna

Limestone

Macwahoc PIt

Macwahoc Plt,
Mattawamkeag,
Molunkus Twp

Macwahoc Plt,
Reed PIt

Madawaska

Madawaska

Madawaska

Madawaska

Mapleton

Scope

Drainage Maintenance

Bicycle/Pedestrian
On-Road Sidewalk/Trail

New Construction

Highway-Bridges

Bridge Improvements

Highway Paving

Light Capital Paving

Drainage Maintenance

Bicycle/Pedestrian
On-Road Sidewalk/Trail

New Construction

Railroad

Railroad - General

Capital-Eligible Maintenance

Inventory and Performance
Measurement

Rail Bridge

Bridge Inspections

Maintenance
Urban Highways

Maintenance - Drainage

Highway Safety and Spot
Improvements

Rural Highways

Large Culvert Replacement -

PE Only

Name

Route 2

Route 1A/FFA
Avenue/High
Street/Huggard Avenue

Kingman Road

Route 2

Route 2A

Route 1

Northern Railway
Company

Madawaska Branch Rail

Line

Mill Street

Hughes Road

23

Description

Repairing catch basins (#906435, #906449,
#892111) on Route 2 in Island Falls and
Smyrna.

Beginning on Route 1A at School Avenue
and extending west on FFA Avenue for 0.10
of a mile, then continuing on High Street for
0.43 of a mile to Route 89. Also includes
Huggard Avenue from High St. 0.10 of a mile
east, across Route 1A to Cyr Drive.

Kingman Road Bridge (#5021) over
Macwahoc Stream. Located 0.38 of a mile
southeast of Route 2.

Beginning at the Mattawamkeag town line
and extending north 4.58 miles to Silver
Ridge Road.

Ditching and cleaning guardrails in various
locations. Beginning at the junction of Route
2 and Route 2A in Macwahoc and extending
north 11.96 miles on Route 2A to the
Glenwood and Reed town line.

Beginning at Fourteenth Avenue and
extending west 0.16 of a mile to Sixteenth
Avenue.

Rail capital improvements for Maine Northern
Railway Company.

Various bridges along the Madawaska
Branch Rail Line.

Beginning 0.02 of a mile north of Route 1 and
extending northeast 0.15 of a mile.

Cross culvert (#227865) located 1.14 miles
south of Route 227.

Total Project Cost

$26,000

$1,040,000

$2,420,000

$96,000

$678,000

$1,000,000

$150,000

$150,000

$75,000



ID/Year

025755.00
2022
HCP 2

WR 42040
2022

HCP 2

WR 43450
2022

HCP 4

WR 41515
2022

HCP 2

022252.00
2022
HCP 3

025537.00
2023/24

HCP 1

022932.00
2022

HCP 2

025375.00
2022

HCP 2

WR 36921
2022
HCP 2

025145.00
2023/24

HCP 2

Municipality

Mapleton,
Presque Isle

Masardis

Masardis

Masardis, T9 R5

WELS

Merrill

Monticello

Moro PIt

Nashville PIt

Nashville PIt

New Canada

Scope

Highway Paving
Rural Highways

Ultra-Thin Bonded Wearing
Course

Bridge and Structural
Maintenance

Bridge and Structural
Maintenance

Drainage Maintenance

Highway-Minor Spans

Bridge Replacement

Highway-Bridges

Bridge Painting

Highway
Construction/Rehabilitation

Rural Highways
Highway Rehabilitation
Highway
Construction/Rehabilitation
Rural Highways

Highway Rehabilitation

Drainage Maintenance

Highway Safety and Spot
Improvements

Rural Highways

Slope Stabilization/Protection

Name

Route 163/163W

Route 11

Garfield Road

Route 11

Route 212

Route 1

Route 11

Route 11

Route 11

Route 161

24

Description

Beginning 0.29 of a mile east of Castle Hill
town line and extending east 7.35 miles and
beginning at Route 163 and extending east
0.03 of a mile to Dyer Street.

Placing riprap along wingwalls on Squa Pan
Bridge (#5025) in Marsardis which carries
Route 11 over Squa Pan Stream. Located
160 feet south of the Ashland town line.

Sealing deck on Aroostook River Bridge
(#3407) in Masardis. Located 0.67 of a mile
west of the intersection of Route 11.

Ditching on Route 11 in Masardis and Twp. 9
R5 WELS. Beginning at the Ashland-
Masardis town line and extending 13.90
miles south to T9 R5 WELS-T8 R5 WELS
town line.

East Hastings Bridge (#3150) over East
Hastings Brook. Located 0.96 of a mile east
of the Moro PIt. town line.

Meduxnekeag Bridge (#2542) over North
Branch Meduxnekeag River. Located 0.22 of
a mile north of School Street.

Beginning 0.63 of a mile north of the Tucker
Bridge (#5027) and extending north 0.20 of a
mile.

Beginning 2.00 miles north of the Ashland
town line and extending north 1.35 miles.

Repairing culvert (#110842) located 0.81 of a
mile north of the Ashland-Nashville PIt. town
line.

Beginning 0.05 of a mile west of Martin Road
and extending west 0.57 of a mile.

Total Project Cost

$55,000

$86,000

$23,000

$1,600,000

$800,000

$150,000

$186,000

$36,000

$250,000



ID/Year

026584.00
2023/24
HCP 4

018843.00
2022

HCP 2

021803.00
2022

HCP 2

024977.00
2022

HCP 4

023697.00
2023/24
HCP 4

025177.00

2023/24

WR 42873
2022

HCP 3

024981.00
2022

HCP 4

024981.00
2022
HCP 4

023128.00
2022

HCP 4

Municipality

New Canada,
Wallagrass

New Sweden

New Sweden

New Sweden,
Westmanland

Oakfield

Oakfield

Oakfield, Smyrna

Orient

Orient

Perham

Scope

Highway
Construction/Rehabilitation
Rural Highways

Highway Rehabilitation

Highway Safety and Spot
Improvements

Rural Highways

Large Culvert Improvements
Highway Safety and Spot
Improvements
Rural Highways
Large Culvert Improvements

Highway Paving

Light Capital Paving

Highway Safety and Spot
Improvements

Urban Highways

Large Culvert Replacement

Rail Bridge

Bridge Replacement

Drainage Maintenance

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Highway-Minor Spans

Bridge Replacement

Name

Sly Brook Road

Route 161

Route 161

Westmanland Road

Ridge Road

Rail Bridge

Oakfield Smyrna Road

Boundary Road

School House Road

Route 228

25

Description

Beginning 0.25 of a mile south of the New
Canada town line and extending north 0.28 of
a mile.

Large culvert (#135122) located 0.02 of a
mile north of Stockholm Road.

Large culvert (#137321) located 0.96 of a
mile north of Jepson Road.

Beginning at Blackstone Road and extending
east 3.93 miles.

Cross culvert (#942363) located 0.20 of a
mile east of Crandall Lane and extending
north 0.02 of a mile.

Thomas Brook Rail Bridge (#7825) located
0.73 of a mile north of Ridge Road.

Ditching on Oakfield Smyrna Road in
Oakfield and Smyrna. Beginning at the
northbound on-ramp of Interstate 95 in
Smyrna and extending north 1.42 miles to the
junction of Route 2 in Oakfield.

Beginning at School House Road and
extending east 3.04 miles.

Beginning at the south intersection of Route
1 and extending north 0.94 of a mile to the
north intersection of Route 1.

Salmon Stream Bridge (#2739) over Salmon
Stream. Located 0.16 of a mile north of
Mouse Island Road.

Total Project Cost

$250,000

$378,000

$390,000

$645,000

$5,250,000

$16,000

$2,420,000



ID/Year

024977.00
2022
HCP 4

WR 42413
2022

HCP 2

024977.00
2022

HCP 2

006462.92
2022

HCP 5

018712.09

2022

018712.11

2022

018712.14

2023/24

018712.18

2023

018712.19

2023/24

018712.20

2023/24

Municipality

Perham,
Woodland

Portage Lake

Portage Lake,
T14 R6 WELS

Presque Isle

Presque Isle

Presque Isle

Presque Isle

Presque Isle

Presque Isle

Presque Isle

Scope

Highway Paving

Light Capital Paving

Drainage Maintenance

Highway Paving

Light Capital Paving

Highway Safety and Spot

Improvements

Rural Highways

Highway Improvement - PE

Only

Aviation
Runway/Taxiway

Resurfacing

Aviation
Runway/Taxiway

Crack Sealing

Aviation
Runway/Taxiway

Crack Sealing

Policy, Planning and Research

Airport - General

Field Investigations, Studies,

And Research

Aviation

Airport - General

Sale Or Purchase Of Lot Or

Building

Aviation
Airport Buildings

New Construction

Name

Carson Road

Route 11

Route 11

Presque Isle Bypass

Presque Isle
International Airport

Presque Isle
International Airport

Presque Isle
International Airport

Presque Isle
International Airport

Presque Isle
International Airport

Presque Isle
International Airport

26

Description Total Project Cost

Beginning at Route 228 and extending east
6.11 miles to Route 164.

Replacing culvert (#110778) on Route 11 in
Portage. Located 0.18 of a mile south of the

intersection of the West Road. $23,000

Beginning 0.82 of a mile north of West Street
and extending north 8.79 miles.

Beginning at Route 1 and extending north

5.83 miles to the Conant Road. $2,570,000

Safety and infrastructure improvements that
include hangar taxilane paving, perimeter
fencing, and acquisition of ARFF Equipment
(Foam testing).

$671,000

Safety and infrastructure improvements that
may include crack sealing and pavement

. $299,000
markings.

Safety and infrastructure improvements that
may include crack sealing and pavement

; $299,000
markings.

Safety and infrastructure improvements that
include an environmental assessment study
for terminal development and land
acquisition.

$309,000

Safety and infrastructure improvements that
include land acquisition and obstruction

$412,000
removal.

Safety and infrastructure improvements that
include design and permitting for terminal

building. $618,000



ID/Year

023204.00
2023/24
HCP 1

024651.01

2022

024979.00
2022

HCP 4

025133.00
2022

HCP 2

025247.00

2023

025363.00

2022

025369.00
2022

HCP 4

025753.00

2024

026418.00
2022
HCP 2

026434.00

2023/24

Municipality

Presque Isle

Presque Isle

Presque Isle

Presque Isle

Presque Isle

Presque Isle

Presque Isle

Presque Isle

Presque Isle

Presque Isle

Scope

Highway-Minor Spans

Bridge Culvert Rehabilitation

System Operations by Others
Transit - General

Operating Assistance

Highway Paving

Light Capital Paving

Highway Paving
Rural Highways

1 1/4" Overlay

System Operations by Others
Transit - General

Operating Assistance

Transit Service Area
Transit - General
Capital Equipment Purchase
Highway
Construction/Rehabilitation
Rural Highways

Highway Rehabilitation

Policy, Planning and Research
Planning

Enhanced Project Scoping

Highway Safety and Spot
Improvements

Rural Highways

Large Culvert Improvements -
PE Only

Highway-Bridges

Bridge Replacement

Name

Route 1

Rural Transit Operations

State Street

Route 167

Rural Transit Admin/
Operations

Rural Transit Capital

Parsons Road

Route 1

Route 163

Route 10

27

Description Total Project Cost

Clark Bridge (#2155) over Clark Brook.
Located 0.27 of a mile north of the Westfield
town line.

Transit Administrative and Operating
Assistance for Federal Transit Administration
85311 for statewide non-urbanized transit.
Aroostook Regional Transportation System
ME-2020-027.

Beginning 0.45 of a mile northeast of
Fleetwood Street and extending northeast
1.37 miles to Route 167.

Beginning 0.14 of a mile east of North Street
and extending east 0.45 of a mile. Continuing
0.24 of a mile east and extending east 1.95
miles.

Transit Administrative and Operating
Assistance for Federal Transit Administration
85311 for non-urbanized transit. Aroostook
Regional Transportation System (ARTS).

FTA Section 5310 Capital Assistance.
Mobility For All Discretionary Grant. D2020-
MFAP-008

Beginning 0.85 of a mile north of Route 163
and extending north 0.10 of a mile.

Beginning 0.02 of a mile north of University
Street and extending north 2.33 miles.
Project funding is contingent on
Congressionally Designated Spending
approval.

Large culvert (#47019) located 0.60 of a mile
west of Elizabeth Street.

Phair Crossing Bridge (#3259) over B&A
Railroad. Located 0.68 of a mile east of
Egypt Road.

$1,170,000

$979,000

$1,060,000

$235,000

$100,000

$1,500,000

$15,000

$4,000,000



ID/Year

WR 37260
2022
HCP 4

025109.00
2022

HCP 1

024981.00
2022

HCP 4

WR 39979
2022

HCP 4

WR 41681
2022
HCP 4

WR 42820
2022

HCP 4

022970.00
2022

HCP 3

WR 32370
2022

HCP 3

WR 34069
2022
HCP 3

022972.00
2022

HCP 3

Municipality

Presque Isle

Presque Isle,
Westfield

Reed PIt

Saint Agatha

Saint Agatha

Saint Agatha

Saint Francis

Saint Francis

Saint Francis

Saint John PIt

Scope

Drainage Maintenance

Highway Paving

Rural Highways

Mill And Fill

Highway Paving

Light Capital Paving

Drainage Maintenance

Drainage Maintenance

Drainage Maintenance

Highway Safety and Spot
Improvements

Rural Highways

Slope Stabilization/Protection

Drainage Maintenance

Drainage Maintenance

Highway Safety and Spot
Improvements

Rural Highways

Slope Stabilization/Protection -
PE Only

Name

State Street Extension

Route 1

Route 171

Cleveland Road

Flat Mountain Road

Cleveland Road

Route 161

Route 161

Route 161

Route 161

28

Description Total Project Cost

Ditching on State Street extension in Presque
Isle. Beginning at the intersection of Route
167 in Presque Isle and extending west for
1.36 miles.

Beginning 0.04 of a mile north of Miller Road
and extending north 5.17 miles.

Beginning at Drew PIt. town line and
extending north 7.21 miles to Route 2A.

Replacing culvert (#182429) on Cleveland
Road in Saint Agatha.

Replacing culvert (#909482) on Flat
Mountain Road. Located 1.25 miles west
from the intersection of Route 162.

Replacing culvert (#182493) on Cleveland
Road. Located 0.33 of a mile east of Brise
Culotte Road in Saint Agatha.

Located 2.06 miles north of the Deboullie
Mountain Road and extending north 0.06 of a
mile.

Repairing culvert (#179521) on Route 161.
Located 20 feet south of Gendreau Lane.

Replacing culvert (#179530) on Route 161.
Located 550 feet south of the Rocky Road in
Saint Francis.

Located 0.57 of a mile east of Mill Road.

$70,000

$18,000

$16,000

$20,000

$153,000

$100,000

$27,000

$75,000



ID/Year

025409.00
2022
HCP 3

025419.00
2023/24

HCP 3

WR 43616
2022

HCP 3

025451.00
2023/24

HCP 1

025539.00
2023/24
HCP 1

025545.00
2023/24

HCP 1

025547.00
2023/24

HCP 1

023781.00
2022

HCP 4

023755.00
2023/24
HCP 4

020421.00
2023/24

HCP 1

Municipality Scope

Highway Safety and Spot
Improvements

Saint John PIt Rural Highways

Large Culvert Improvements

Highway
Construction/Rehabilitation

Saint John PIt Rural Highways

PMRAP DOT Pugmill

Drainage Maintenance
Saint John PIt

Sherman Highway-Bridges

Bridge Painting

Sherman Highway-Bridges

Bridge Painting

Sherman Highway-Bridges

Bridge Painting

Sherman Highway-Bridges

Bridge Painting

Highway Safety and Spot
Improvements

Sinclair Twp Rural Highways

Large Culvert Replacement -
PE Only

Highway Safety and Spot
Improvements

Smyrna Rural Highways

Large Culvert Replacement

Highway
Construction/Rehabilitation

Van Buren Rural Highways

Reconstruction

Name

Route 161

Route 161

Route 161

Interstate 95 Northbound

Interstate 95 Northbound

Interstate 95 Southbound

Interstate 95 Southbound

Route 162

Route 2

Route 1

29

Description

Large culvert (#770402) located 0.84 of a
mile east of Jalbert Road.

Beginning 1.20 miles southwest of the Fort
Kent town line and extending southwest 3.36
miles.

Replacing culvert (#177424) on Route 161 in
Saint John PIt. Located 0.56 of a mile north
of the Jalbert Road.

1-95 NB /Route 158 Bridge (#6168) over
Route 158. Located 0.47 of a mile north of
the Benedicta Road.

1-95 NB / Benedicta Road Bridge (#6167)
over Benedicta Road. Located 0.02 of a mile
south of Exit 264.

1-95 SB / Benedicta Road Bridge (#1407)
over Benedicta Road. Located 0.26 of a mile
south of Interstate 95 southbound Exit 264
on-ramp.

1-95 SB / Route 158 Bridge (#1406) over
Route 158. Located at the Interstate 95
southbound Exit 264.

Cross culvert (#181630) located 1.46 miles
northeast of Shore Road.

Large culvert (#47102) located 0.39 of a mile
southwest of Timoney Lake Road.

Beginning 0.02 of a mile south of Monroe
Street and extending north 2.74 miles.

Total Project Cost

$350,000

$1,010,000

$24,000

$200,000

$400,000

$400,000

$200,000

$70,000

$616,000

$3,080,000



ID/Year

022658.00
2023/24
HCP 1

024977.00
2022

HCP 4

025909.00

2022

026083.00
2023/24

HCP 4

026492.00
2023/24
HCP 1

026494.00
2023/24

HCP 1

WR 37268

2022

023785.00
2022

HCP 4

022022.00
2023/24

HCP 4,5

024979.00
2022

HCP 4

Municipality

Van Buren

Van Buren

Van Buren

Van Buren

Van Buren

Van Buren

Van Buren

Wallagrass

Washburn

Washburn

Scope
Highway
Construction/Rehabilitation
Rural Highways

Reconstruction

Highway Paving

Light Capital Paving

Rail
Rail/Highway Crossings

Signal Improvements
(Rail/Highway Xing)

Highway-Bridges

Bridge Replacement

Highway Paving
Rural Highways

1 1/4" Overlay

Highway Paving
Rural Highways

Mill And Fill

Bridge and Structural
Maintenance

Highway Safety and Spot
Improvements

Rural Highways

Drainage Improvements

Bicycle/Pedestrian
On-Road Sidewalk/Trail

Multimodal Improvements

Highway Paving

Light Capital Paving

Name

Route 1

Castonguay / Champlain
Road

Route 1

Castonguay Road

Route 1

Route 1

Bridge Street

Soldier Pond Road

School Street/Route
164/Route 228

Parson Road

30

Description Total Project Cost

Beginning 0.18 of a mile north of Parent
Road in Van Buren and extending north 1.91
miles.

Beginning at Route 1 and extending north
3.04 miles to Route 1.

Railroad crossing (#051147P) located 2.32
miles north of Parent Road.

St. Mary's Bridge (#5309) over Violette
Brook. Located 0.03 of a mile north of St.
Mary's Brook Road.

Beginning 2.55 miles north of Old Mill Street
and extending north 1.18 miles.

Beginning 0.04 of a mile north of Fulton
Street and extending north 1.26 miles.

Installing curtains and seals, cleaning and
coating beams and bearings. International
Bridge (#2400). Located 0.29 of a mile north
of Route 1.

Beginning at Route 11 and extending east
0.72 of a mile.

Located along Main Street, School Street,
and Hines Street for a total length of 0.48 of a
mile.

Beginning 0.22 of a mile northwest of Hale
Road and extending northwest 2.66 miles.

$1,800,000

$296,000

$1,200,000

$21,000

$360,000

$928,000



ID/Year

025167.00
2023/24
HCP 4

025885.00
2023

HCP 4

WR 34192
2022

HCP 6

WR 35300
2022

HCP 4

WR 42136
2022
HCP 4

WR 43589
2022

HCP 4

021840.00
2023/24

HCP 1

025741.00
2022

HCP 3

023036.00
2023/24
HCP 2

025373.00
2022

HCP 4

Municipality Scope

Highway Safety and Spot
Improvements

Washburn Urban Highways

Drainage Improvements

Highway Paving
Washburn
Light Capital Paving

Bridge and Structural

Washburn Maintenance

Drainage Maintenance
Washburn

Drainage Maintenance
Washburn

Operational and Safety

Washburn Maintenance

Highway Safety and Spot
Improvements

Westfield Rural Highways

Shoulder Improvements

Highway Paving

Weston Rural Highways

Highway Cyclical Pavement
Resurfacing

Highway Safety and Spot
Improvements

Woodland Rural Highways

Large Culvert Improvements

Highway
Construction/Rehabilitation
Woodland Rural Highways

Highway Rehabilitation - PE
Only

Name

Route 164/Route 228

Route 164

Church Street

Route 164

Route 164

Parsons Road

Route 1

Route 1

Route 161

Route 228

31

Description Total Project Cost

Beginning 0.01 of a mile north of Jardine
Street and extending north 0.39 of a mile to
School Street. Including 0.09 of a mile on
Route 228.

$875,000

Beginning at Berce Street and extending
north 7.11 miles.

Repairing abutments. W Branch Salmon
Brook #2 Bridge (#0122). Located 560 feet

west of Route 228. $20,000

Repairing culvert (#190158) on Route 164 in
Washburn. Located 1.00 mile south of the

Castle Hill Road. $45,000

Repairing culvert (#190156) on Route 164 in
Washburn. Located 0.73 of a mile northwest

of North White Road. $45,000

Installing new guardrail. Clayton Brook
Bridge (#5458). Located 0.32 of a mile north

of the intersection of the Annis Road. $26,000

Provide natural plantings to control blowing
and drifting snow across the roadway.
Beginning 0.07 of a mile south of the
Presque Isle town line and extending south
0.08 of a mile.

$98,000

Beginning at the Danforth town line and
extending north 3.19 miles.

Large culvert (#135124) located 0.06 of a

mile northwest of the Goodwin Road. $605,000

Beginning 0.05 of a mile east of Davis Road

and extending east 0.20 of a mile. $10,000



Cumberland

Harnison

Bridgion

Naples New
Gloucester

A

Standish
Cumberiland County

Population 293,557
Land Area (sq mi) 835
Bridges 373

Highway Corridor Priority Miles
HCP 1 293
HCP 2 129
HCP 3 171
HCP 4 323
Total HCP 1-4 916

puepiaquing



Cumberland
ID/Year

WR 43473
2022

HCP 4

025853.00
2023

HCP 4

025967.00

2023/24

026342.00
2023/24

HCP 1

026236.00
2023/24

HCP 5

WR 43578
2022

HCP 1

025937.00
2022

HCP 4

WR 43347
2022

HCP 4

018714.07

2023/24

018714.08

2024

Municipality

Baldwin

Baldwin,
Sebago

Biddeford, Old
Orchard Beach,
Scarborough

Bowdoin,
Bowdoinham,
Brunswick,
Gardiner,
Richmond,
Topsham, West
Gardiner

Bridgton

Bridgton

Bridgton,
Denmark

Bridgton, Sebago

Brunswick

Brunswick

Scope

Drainage Maintenance

Highway Paving

Light Capital Paving

Bicycle/Pedestrian
On-Road Sidewalk/Trail

Rehabilitation

Highway Paving
Interstate

Ultra-Thin Bonded Wearing
Course

Highway-Bridges

Bridge Replacement

Bridge and Structural
Maintenance

Highway Paving

Light Capital Paving

Drainage Maintenance

Airport
Airport - General

Capital Equipment Purchase

Policy, Planning and Research

Airport - General

Planning Studies

Name

Route 107

Convene Road

Various Locations

Interstate 295
Northbound

Depot Street

Route 302

Route 117

Route 107

Brunswick Executive
Airport

Brunswick Executive
Airport

32

Description Total Project Cost

Ditching on Route 107 in Baldwin. Beginning
at the intersection of Route 11 and extending
north 2.85 miles to the Baldwin-Sebago town
line.

Beginning at the Hiram town line and
extending east 3.76 miles to Route 107.

ADA improvements for Collector Road paving
projects. PACTS Sponsored.

Beginning at the Brunswick town line and
extending north 21.51 miles.

Cornshop Bridge (#0318) over Stevens
Brook. Located 0.20 of a mile west of Main
Street.

Repairing sidewa k and wearing surface.

Pondicherry Bridge (#2681) over Stevens
Brook in Bridgton on Route 302. Located
0.13 of a mile north of Maple Street.

Beginning at West Main Street and extending
northeast 6.96 miles.

Ditching on Route 107 in Sebago and
Bridgton. Beginning at the intersection of
Route 117 and extending to the Sebago-
Baldwin town line.

Safety and infrastructure improvements that
may include acquisition of snow removal
equipment.

Safety and infrastructure improvements that
may include a master plan update.

$50,000

$341,000

$1,600,000

$40,000

$90,000

$721,000

$172,000



ID/Year

018714.17

2022

018714.19

2023/24

018714.20

2022

018714.21

2022

018717.06

2023/24

021910.00
2022

HCP 1

022212.00

2022

023921.01

2023/24

024641.11
2022
HCP 4

024959.00
2022

HCP 4

Municipality

Brunswick

Brunswick

Brunswick

Brunswick

Brunswick

Brunswick

Brunswick

Brunswick

Brunswick

Brunswick

Scope

Aviation
Runway/Taxiway

Crack Sealing

Aviation
Runway/Taxiway

Resurfacing

Aviation

Airport - General

Multimodal Improvements

Aviation
Airport Buildings

New Construction

Aviation

Airport - General

Drainage Improvements

Highway Safety and Spot

Improvements

Urban Highways

Intersection Improvements W/

Signal - PE Only

Policy, Planning and Research

Bicycle/Pedestrian - General

Feasibility Studies

Bicycle/Pedestrian
Off-Road Trail/Path

New Construction

Highway Paving
Urban Highways
Mill And Fill

Highway Paving

Light Capital Paving

Name

Brunswick Executive
Airport

Brunswick Executive
Airport

Brunswick Executive
Airport

Brunswick Executive
Airport

Brunswick Executive
Airport

Route 1/Mill

Street/Stanwood Street

Brunswick River Walk

Brunswick Multimodal
Center Pathway

Church Road

Old Bath Road

33

Description

Safety and infrastructure improvements that
may include Taxiway "A" pavement repairs
and maintenance.

Safety and infrastructure improvements that
may include pavement repairs and
maintenance.

Safety and infrastructure improvements that
may include automated weather observing
system - 3 (AWOS - 3).

To design, permit, and construct a Customs
and Border Protection facility enabling aircraft
operators to land at the Brunswick airport,
clear customs, and continue on to their
destination.

Drainage repairs to Orion Street

Located at the intersection of Route 1, Mill
Street, and Stanwood Street.

Beginning at the Swinging Bridge and
extending north along US Route 1/ Mill Street
to Bow Street and Cabot Street, and
extending 0.32 of a mile to the Frank J. Wood
Bridge (#2016). Also includes the US Route 1
South on-ramp.

Beginning at Union Street and extending
west 0.13 of a mile.

Municipal Partnership Initiative Program.
Beginning at Greenwood Road and
extending northeast 0.82 of a mile.

Beginning 0.08 of a mile east of Brookview
Drive and extending east 0.68 of a mile.

Total Project Cost

$172,000

$172,000

$464,000

$515,000

$412,000

$368,000

$140,000

$487,000



ID/Year

025035.01
2023/24
HCP 5

025151.00
2023/24

HCP 1

025319.00
2023

HCP 1, 2

025413.00
2022

HCP 5

025949.00
2022
HCP 1

026011.00
2022

HCP 1

026037.00
2022

HCP 1

026134.00
2024

HCP 1, 4

026232.00

2023/24

026326.00
2022

HCP 2,4,5

Municipality Scope

Highway
Construction/Rehabilitation

Brunswick Rural Highways

New Construction

Highway-Bridges
Brunswick
Bridge Wearing Surface
Replacement

Highway System Operations

Brunswick Urban Highways

Intelligent Transportation
Systems

Bicycle/Pedestrian

Brunswick On-Road Sidewalk/Trail

New Construction - PE Only

Highway Safety and Spot
Improvements

Brunswick Urban Highways

Intersection Improvements W/

Signal - PE Only

Bicycle/Pedestrian

Brunswick On-Road Sidewalk/Trail

New Construction - PE Only

Highway Safety and Spot
Improvements

Brunswick Urban Highways

Intersection Improvements W/

Signal - PE Only

Highway System Operations

Brunswick Highways - General

System Operations

Ports-Harbors
Brunswick Boat Ramps

New Construction

Bicycle/Pedestrian
Brunswick On-Road Sidewalk/Trail

Safety Improvements

Name

Katahdin Drive

River Road

Route 1/Route 1S/Route
24

Allagash Drive

Route 1/River Road

Route 1/Route 1 South
Ramp

Route 1/Church Road

Various Locations

Simpsons Point Road

Mason Street/Federal
Street/Water Street

34

Description

Business Partnership Initiative Program.
Extension of Katahdin Drive beginning at the
intersection with Allagash Drive and
extending north to Route 24B.

River Road Bridge (#6267) over Interstate
295. Located 0.22 of a mile northwest of Fox
Run Drive.

Route 1: Located 1.36 miles southeast of the
Coastal Connector Bypass. Route 1S:
Located 0.22 of a mile northeast of Route 24.
Route 24: Located 0.02 of a mile north of
Route 24B.

Beginning at Fitch Avenue and extending
west 0.73 of a mile.

Located at the intersection of Route 1 and
River Road.

Brunswick Riverwak - Phase |. Beginning
0.01 of a mile west of Cushing Street and
extending east 0.11 of a mile. Continuing at
Bow Street and extending west 0.07 of a mile
to Route 1.

Located at the intersection of Route 1 and
Church Road.

Traffic signal modifications on Maine Street
and Pleasant Street.

Located 0.45 of a mile south of Pennell Way.

Pedestrian safety improvements at the
intersections of Mason street, Federal Street,
and Water Street.

Total Project Cost

$1,550,000

$450,000

$235,000

$75,000

$290,000

$125,000

$215,000

$975,000

$175,000

$100,000



ID/Year

026328.00
2022

HCP 2,5

WR 41344
2022

HCP 4

WR 43352
2022

HCP 1

WR 43353
2022

HCP 1

025228.24

2023/24

026338.00
2023/24

HCP 1

026344.00
2023/24

HCP 1

025709.00
2022

HCP 3

022603.00
2022
HCP 2

026264.00
2023/24

HCP 1

Municipality

Brunswick

Brunswick

Brunswick

Brunswick

Brunswick,
Cumberland,
Falmouth,
Freeport,
Portland,
Scarborough,
South Portland

Brunswick,
Cumberland,
Falmouth,
Freeport,
Portland,
Topsham,

Yarmouth

Brunswick,
Cumberland,
Falmouth,
Freeport,

Yarmouth

Brunswick,
Harpswell

Brunswick,
Topsham

Buxton, Gorham

Scope

Bicycle/Pedestrian
On-Road Sidewalk/Trail

Safety Improvements - PE Only

Drainage Maintenance

Bridge and Structural
Maintenance

Bridge and Structural
Maintenance

Highway Safety and Spot
Improvements

Interstate

Safety Improvements

Highway Paving
Interstate

Ultra-Thin Bonded Wearing

Course

Highway Paving
Interstate

Ultra-Thin Bonded Wearing

Course

Highway Paving
Rural Highways

Highway Cyclical Pavement
Resurfacing

Highway-Bridges

Bridge Replacement

Highway Paving
Rural Highways

1 1/4" Overlay

Name

Jordan Avenue/Route

24B

Route 1

Route 196

Route 196

Interstate 295

Interstate 295
Southbound

Interstate 295
Northbound

Route 24

Route 201

Route 202

35

Description

Pedestrian safety improvements at the
intersection of Jordan Avenue and Bath
Road.

Replacing culvert (#47072) on Route 1 in
Brunswick. Located 1.01 miles east of the
Freeport town line.

Repairing wearing surface and header. Route
196 RAMP B Over US1 Bridge (#6372) over
Route 1 in Brunswick. Located 0.42 of a mile
east of Mason Street.

Repairing wearing surface and joint headers
on Route 196 Ramp C Over US 1 Bridge
(#6373) in Brunswick which carries Route
196 over Route 1.

Service that aids stranded motorists, clears
debris and other hazards from the roadway,
and provides temporary traffic control at
minor accident scenes to help keep
customers safe and traffic flowing smoothly.

Beginning at the Topsham town line and
extending south 21.63 miles.

Beginning at the Portland town line and
extending north 21.45 miles.

Beginning at Mountain Road and extending
north 7.94 miles.

Frank J. Wood Bridge (#2016) over
Androscoggin River. Located on the
Brunswick-Topsham town line.

Beginning 0.17 of a mile northwest of Pennell
Road and extending northeast 4.16 miles.

Total Project Cost

$50,000

$250,000

$100,000

$100,000

$500,000

$33,500,000



ID/Year

022641.00
2023/24
HCP 1

025711.00
2022

HCP 3

024963.00
2022

HCP 3, 4

022837.00
2023/24

HCP 3

024103.00
2022
HCP 4

025807.00
2022

HCP 4

024333.00

2022

024249.00
2022

HCP 1

025029.24

2023/24

026228.00
2023/24

HCP 1

Municipality Scope
Highway
Buxton, Construction/Rehabilitation
Gorham, Hollis, .
Lyman Rural Highways
Reconstruction
Highway Paving
Buxton, .
Gorham, Rural Highways
Scarborough

Resurfacing

Highway Paving
Buxton, Hollis,

Standish
Light Capital Paving
Highway
Construction/Rehabilitation
Buxton,
Scarborough Rural Highways

Intersection Reconstruction

Bicycle/Pedestrian

Cape Elizabeth On-Road Sidewalk/Trail

Multimodal Improvements - PE

Only

Highway

Construction/Rehabilitation

Cape Elizabeth Urban Highways

Reconstruction - PE Only

Bicycle/Pedestrian
Cape Elizabeth,

Portland, South
Portland

On-Road Sidewalk/Trail
Safety Improvements
Highway Safety and Spot
Improvements

Casco Rural Highways

Large Culvert Improvements -

PE Only

Ferry
Casco Ferry - General

Multimodal Improvements

Casco, Naples Highway-Bridges

Bridge Deck Replacement

Highway Cyclical Pavement

Name

Route 202

Route 22

Route 35

Route 22

Ocean Road

Shore Road

Various Locations

Route 302

Casco Bay Island Transit
District

Route 35/Route 302

36

Description

Beginning 0.13 of a mile north of Route 5
extending north 2.16 miles. Beginning 0.16 of
a mile north of Main Street extending north
0.20 of a mile. Beginning 0.62 of a mile north
of Osborne Road extending north 0.56 of a
mile.

Beginning at South Street and extending
southwest 4.79 miles to Route 4.

Beginning at Route 4 and extending north
11.34 miles.

Located at the intersection of Broadturn Road
and Route 22.

Beginning at Shore Road and extending
south 0.45 of a mile to Fowler Road. PACTS
Sponsored.

Beginning at the South Portland town line
and extending south 0.92 of a mile to Powers
Road. PACTS MPI Sponsored.

Priority Corridor and Centers Pedestrian-
Bicyclist Safety and Access Project. PACTS
Sponsored.

Large culvert (#46309) located 0.10 of a mile
north of the Bramble Hill Road.

Casco Bay Island Transit District
improvements.

Route 302/Crooked River Bridge (#2200)
over Crooked River. Located 0.16 of a mile
northwest of Hillside Avenue.

Total Project Cost

$8,780,000

$2,600,000

$100,000

$180,000

$2,250,000

$95,000

$300,000

$2,000,000



ID/Year

024307.00
2023/24
HCP 3

025161.00

2023/24

025809.00
2022

HCP 4

026180.00
2023/24

HCP 4

021720.00
2022
HCP 1

021721.00
2022

HCP 1

022672.00
2022

HCP 1

022857.00
2023/24

HCP 4

026178.00
2023/24
HCP 1

023134.00
2023/24

HCP 3

Municipality

Cumberland

Cumberland

Cumberland

Cumberland

Falmouth

Falmouth

Falmouth

Falmouth

Falmouth

Freeport

Scope

Highway Safety and Spot

Improvements

Rural Highways

Drainage Improvements

Highway-Bridges

Bridge Replacement

Highway Paving
Urban Highways
1 1/2" Overlay

Highway-Minor Spans

Bridge Replacement

Highway-Bridges

Bridge Replacement

Highway-Bridges

Bridge Replacement

Highway Safety and Spot

Improvements

Interstate

Safety Improvements

Highway Safety and Spot

Improvements

Rural Highways

Large Culvert Replacement

Highway-Bridges

Bridge Painting

Highway-Bridges

Bridge Improvements

Name

Route 26

Tuttle Road

Route 9

Route 9

Bucknam Road

Johnson Road

Bucknam Road

Babbidge Road

Interstate 295
Northbound

Route 1

37

Description Total Project Cost

Beginning 0.02 of a mile south of Spring

Road and extending north 0.12 of a mile. $225,000
Tuttle Road / 1-295 Bridge (#5801) over

Interstate 295 and Route US 1 and MCRR.

Located 1.64 miles north of the Falmouth $18,300,000

town line.

Beginning at Tuttle Road and extending north
1.01 miles to Greely Road. PACTS MPI
Sponsored.

Noyes Bridge (#5932) over Mill Brook.
Located 0.18 of a mile north of Cross Road. $1,000,000

Bucknam Road/ 1-295 Bridge (#5830) over
Interstate 295. Located 0.30 of a mile

northwest of Route 1. $10,600,000

Johnson Road/ |-295 Bridge (#5792) over
Interstate 295. Located 0.25 of a mile west of $8,010,000
Route 1.

Installing signal with turn lanes at Interstate

295 northbound off-ramp. $1,100,000
Large culvert (#1036047) located 0.18 of a

mile southeast of the Windham town line. $400,000
1-295 NB/Presumpscot River Bridge (#5828)

over Presumpscot River. Located 0.98 of a $600,000
mile north of Portland town line. ’
Railroad Crossing Bridge (#3172) over

MCRR. Located 0.05 of a mile south of $3,500,000

Summer Street.



ID/Year

024215.00
2023/24
HCP 1

025291.00
2023/24

HCP 1

026292.00
2022

HCP 3

024961.00
2022

HCP 4

021725.00
2023/24
HCP 3

026462.00
2023/24

HCP 1

025919.00

2023/24

025921.00

2023/24

024415.23

2023/24

024415.24

2023/24

Municipality Scope
Highway Safety and Spot
Improvements
Freeport Interstate
Safety Improvements
Highway-Bridges
Freeport
Bridge Wearing Surface
Replacement
Bicycle/Pedestrian
Freeport On-Road Sidewalk/Trail
New Construction - PE Only
Highway Paving
Freeport,
Pownal
Light Capital Paving
Freeport, Highway-Bridges
Yarmouth
Bridge Replacement
Freeport, Highway-Bridges
Yarmouth Bridge Superstructure
Rehabilitation
Ferry
Frye Island Ferry Boats
Rehabilitation
Ferry
Frye Island Ferry Boats
Rehabilitation
Ferry
Frye Island,
Raymond Ferry - General
Multimodal Improvements
Ferry
Frye Island,
Raymond Ferry - General

Multimodal Improvements

Name

Interstate 295
Northbound

Old County Road

Route 125

Pownal Road

Route 1

Interstate 295
Northbound

Frye Island Ferry Service

Frye Island Ferry Service

Frye Island Ferry Service

Frye Island Ferry Service

38

Description

Beginning 0.41 of a mile north of the
Yarmouth town line and extending north 2.19
miles.

County Road / I-295 Bridge (#0585) over
Interstate 295. Located 0.56 of a mile east of
Webster Road.

Beginning at Route 1 and extending north
0.38 of a mile.

Beginning at Hallowell Road and extending
southeast 4.06 miles.

Route 1/Cousins River Bridge (#2183) over
Cousins River. Located on the Freeport-
Yarmouth town line.

1-295 NB/Cousins River Bridge (#1137) over
Cousins River. Located on the Freeport-
Yarmouth town line.

Reconstruction of electrical systems.

Reconstruction of mainland ramp, apron
hinge, and Island slip headwall.

Capital improvements to the Frye Island
Ferry Service between Raymond and Frye
Island.

Capital improvements to the Frye Island
Ferry Service between Raymond and Frye
Island.

Total Project Cost

$495,000

$350,000

$250,000

$6,100,000

$450,000

$150,000

$175,000

$37,000

$124,000



ID/Year

022238.00
2023/24
HCP 5

025811.00
2022

HCP1,2,3

025983.00

2024

025977.00

2022

024303.00
2022
HCP 4

024613.00
2022

HCP 1,2

025385.00
2022

HCP 1, 2

025457.00
2023/24

HCP 4

025855.00
2023
HCP 2

025855.00
2023

HCP 4

Municipality

Gorham

Gorham

Gorham

Gorham,
Standish

Gray

Gray

Gray

Gray

Gray

Gray

Scope

Highway-Bridges

Bridge Replacement

Bicycle/Pedestrian
On-Road Sidewalk/Trail

Safety Improvements

Highway System Operations
Urban Highways

Intelligent Transportation
Systems

Policy, Planning and Research
Railroad - General

Feasibility Studies

Highway Safety and Spot
Improvements

Rural Highways

Drainage Improvements

Highway
Construction/Rehabilitation

Urban Highways

Highway Rehabilitation - PE
Only

Highway Safety and Spot
Improvements

Rural Highways

Drainage Improvements

Highway Safety and Spot
Improvements

Rural Highways
Safety Improvements

Highway Paving

Light Capital Paving

Highway Paving

Light Capital Paving

Name

Mitche