2018 ENERGY,
HEAT & SAFETY
BY THE NUMBERS
WEATHERIZATION
(improving energy efficiency
to save money & help the environment)
(January 1 - November 30)

HEAP - HOME ENERGY
ASSISTANCE PROGRAM

(repairing or replacing heating systems)
(January 1 - November 30)

(help with electric utility bills)
(October 1 - September 30)

95

15,493

HOUSEHOLDS
HELPED

HOUSEHOLDS
HELPED

$109,739

$5,468,218

EXPENSES

EXPENSES

HOUSEHOLDS
HELPED

HOUSEHOLDS
HELPED

$389,085

$24,363,611

EXPENSES

SPENT TO KEEP
MAINERS WARM

ARSENIC ABATEMENT

+

29,551

60
$7,971

PROJECTS
AVERAGE
PROJECT COST

$478,289 TOTAL
ENERGY CRISIS
INTERVENTION PROGRAM
& EMERGENCY FUEL
ASSISTANCE

LEAD HAZARD CONTROL
PROGRAM

PROJECTS

10,736

66

AVERAGE
PROJECT COST

HOUSEHOLDS
HELPED

UNITS ABATED

$989,859

$7,501

EXPENSES

AVERAGE COST

HOME REPAIR PROGRAM

+

$3,117,766 TOTAL
12

LOW INCOME
ASSISTANCE PROGRAM

(help with heating costs)
(October 1 - September 30)

100

199
$15,667

CENTRAL HEATING
IMPROVEMENT PROGRAM
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ATTAINING HOUSING

STABILITY
2018 HOUSING SUPPORT
BY THE NUMBERS
HOUSING CHOICE VOUCHERS
MaineHousing administers 28% of total vouchers in Maine

3,608

$25,785,416

AVERAGE
HOUSEHOLDS/
MONTH

PROVIDED TO HELP
MAINERS AFFORD TO
LIVE IN APARTMENTS

ASSET MANAGEMENT

777

19,485

PROPERTIES

UNITS IN PORTFOLIO

SECTION 8 ADMINISTRATION

Performance Based Contract Administered on behalf of HUD

2,660

$21,674,483

UNITS

SUBSIDY

TRADITIONAL CONTRACT ADMINISTERED
ON BEHALF OF MAINEHOUSING
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5,370

$49,647,773

UNITS

SUBSIDY

STATEWIDE CENTRALIZED WAITING LIST LAUNCHED
People in need of Section 8 Housing Choice Vouchers rental assistance
can now apply anywhere in Maine through one centralized waiting list. The
application is available online and is used by MaineHousing and all 20 local
public housing authorities (PHAs).
With the creation of the Maine Centralized Section 8/HCV Waiting List,
individuals and families no longer need to apply at the PHA offices that serve
the towns where they may want to live – they apply in one place and only once.
For program administrators, the centralized waiting list gives Maine’s housing
authorities an accurate count of how many individuals and families are waiting
for Housing Choice Vouchers.
The centralized waiting list was recommended by the 2015 Maine Affordable
Housing Working Group. Applications accepted before the centralized waiting
list went online were transferred onto the new list for clients’ ease of access to
information.

NEW NATIONAL INSPECTION STANDARDS FOR
SUBSIDIZED HOUSING PILOTED BY MAINEHOUSING
MaineHousing was chosen to participate as a demonstration site to field-test
a new national housing inspection standard. Congress recently directed the
U.S. Department of Housing and Urban Development (HUD) to improve the
effectiveness of the inspection protocol for public and assisted housing. As a
result, HUD developed a new inspection and oversight approach called Uniform
Physical Condition Standards – Vouchers (UPCS-V) and implemented a threeyear Demonstration Program. HUD plans to implement the standards nationwide
following the demonstration pilot.

STABILITY THROUGH ENGAGEMENT PROGRAM IMPROVED
The Stability Through Engagement Program (STEP) provides short-term
rental assistance to quickly re-house people who meet the federal definition of
homelessness. MaineHousing’s Housing Choice Voucher (HCV) Department
assumed administration of the program in 2018. This change enhanced
the program’s administration, and made the process for applicants and
the homeless shelter staff supporting them more accessible and efficient.
Additionally, the length of time for the voucher has been extended to up to 24
months.
Changes to the program are designed to better address the needs of homeless
persons and streamline the process for shelters. Participating homeless shelter
staff continue to refer eligible clients based on the likelihood that the participant,
with the support of the program, will be housed immediately and then continue
to be stably housed within 12 months. HCV program staff have worked hard to
foster relationships with homeless shelter staff to ensure the program’s success.
STEP is offered statewide. However, STEP applications mostly come from our
federally-funded shelters located in Androscoggin, Aroostook, Cumberland,
Hancock, Kennebec, Knox, Oxford, Penobscot, Washington, and York Counties.
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PROVIDING
LEADERSHIP

IN THE HOUSING FIELD

MaineHousing’s New Director – DANIEL BRENNAN

“As I look ahead to the opportunity to lead this great
agency, I am committed to continuing the agency’s
strategic direction, maintaining our focus on being
lean, efficient, and smart in the use of our resources,
and maintaining our ability to quickly respond to the
affordable housing needs of Maine citizens as those
needs change over time.”
– Daniel Brennan, Senate Confirmation Testimony
Senator Amy Volk, Senator Shenna Bellows, Director Daniel Brennan, and Senator Brian Langley
at MaineHousing Director Daniel Brennan’s Senate Confirmation on April 5, 2018, in the Maine
State Senate Chambers.

On April 5, 2018, the Maine State Senate unanimously approved Dan
Brennan as MaineHousing’s Director. The Senate vote followed a
unanimous vote by the Maine Legislature’s Labor, Commerce, Research,
and Economic Development Committee. He was nominated by Governor
Paul LePage.
Prior to becoming Director, Dan served as Senior Director of Programs,
overseeing departments responsible for creating single and multifamily
housing, addressing homelessness, managing Section 8 Housing Choice
Vouchers, and administering the federal Home Energy Assistance Program
(HEAP) as well as the Department of Energy Weatherization Program. Dan
became director after serving in many other roles at the agency, including
Internal Auditor, Director of Asset Management, and Director of Energy and
Housing Services.
Dan succeeded John Gallagher, who retired in January after more than
40 years in Maine’s housing industry. As he was sworn in surrounded by
MaineHousing staff, Dan told those gathered how grateful he was for the
hard work MaineHousing staff do each day.
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POLICY FORUMS
MaineHousing organizes policy forums to discuss emerging issues,
changing housing needs, and potential solutions. In 2018, we held three
policy forums to discuss MaineHousing’s role in creating recovery housing
for those with substance use issues, the housing needs of older adults,
and how to assist small, private landlords in developing affordable housing.
Each discussion helped inform our existing policies and programs and plan
the future of publicly supported housing and housing opportunities in Maine.
These forums shape our role as an agency that finances projects people
want to live in, increase public awareness and education about issues facing
specific populations who need affordable housing, and support connections
between municipalities and developers seeking to build housing for both
seniors and those recovering from substance abuse.
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