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OFFICE OF THE PRESIDENT
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January 30, 2014

The Honorable Linda Valentino, Chair

The Honorable Seth Berry, Chair

Joint Select Committee on Maine’s Workforce
and Economic Future

126" Maine Legislature

Augusta, ME 04333

Dear Senator Valentino, Representative Berry and members of the Joint Select Committee on
Maine’s Workforce and Economic Future:

On behalf of the Education Coordinating Committee, I am pleased to submit a draft of the
first joint Statewide Education and Workforce Development Strategic Plan due February 1 to the
Joint Select Committee and the Joint Standing Committee on Education and Cultural Affairs.

I would first like to commend my colleagues — Chancellor Page, President Brennan and
Commissioner Rier — on this unprecedented effort to prepare a strategic plan that focuses on
critical issues impacting Maine students at all levels of education. The draft plan before you
includes over 100 objectives and measures, and creates 18 new partnerships calling for the
members of the Education Coordinating Committee to work together on the significant issues
Maine is facing in education.

As you’ll recall, we were asked to prepare a draft for your review and comment. We
would be pleased to meet with you in work session to review the draft and discuss any revisions
you may wish prior to the plan being finalized in March. Our goal is to have the plan in place
and operational for July 1, 2014 implementation.

Again, we welcome your review and would be glad to meet with the Committee at your
earliest convenience.

Sincerely yours,

JF/ejc
Enclosure
Cc:  Joint Standing Committee on Education and Cultural Affairs
Central Maine Eastern Maine Kennebec Valley Northern PMaine Southern Maine Washington County York County
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Introduction

In December 2012, as the 126" Maine Legislature began its 1% Regular Session, Maine Senate
President Justin Alfond and Maine’s Speaker of the House of Representatives Mark Eves
created the Joint Select Committee on Maine’s Workforce and Economic Future to examine
workforce training and the “skills gap,” the term for the difference between jobs available in
Maine and the skills needed to fill them. Senate Majority Leader Seth Goodall and House
Majority Leader Seth Berry were selected to chair the 15-member committee. The Committee
met with workforce experts, economists and Maine’s educatic nd business leaders to gain an
understanding of this complex issue as it relates to Maine’ nomic potential.

As a result of this extensive review, Senate President Alfond sponsored LD90, which

pns, Maine Commu_mty College
y; Chancellor James Page,

Committee and other comm|ttees of jur’lSdlCﬂ;
Th|s document presents the”’plan develog

addres“;ﬂg‘the Joint Selegt Committee s charge.'ln addition, the pIan expands further the
already sigmﬂcant level of collaboratlon developed among the ECC over the past decade
through partnershnps that will benefit Malne students, the workforce and the economy.

This document prowdes the following information:
e Asummary of the process followed in the development of the plan.

e The goals and objec;lves defined by the ECC based on the findings and intent of the
Joint Select Committee.

e Specific actions created by each ECC member as performance measures to support
those objectives applicable to their institution or organization at this time. Because this
is the first joint plan of this type to be developed, the ECC concluded that, initially, the
measures would cover the first two years of the plan. During the second year, measures

for the remaining three plan years will be developed.



e Alist of the areas of significant strategic importance for the State the ECC believes
require a more substantial level of investment than is currently provided. This
investment is necessary if the State chooses to support an education and workforce
development environment capable of meeting the needs of Maine people and the
Maine economy. This list can be found at the end of this plan on page 27.

Limitations

This plan is a beginning. It is the first time in over 15 years that the State will have a
comprehensive strategic plan aimed at the education and training needs of the workforce. This
plan demonstrates the history of cooperation among ECC members, yet it also marks a new era
of even stronger collaboration and a clearer delineation ef members’ roles in addressing the
significant needs of Maine citizens. k = :f

Early in the development process, the ECC agreed to two Ilmltatlons first, to include

only those action items as measures that could\be achieved within ex:stmg State funding; and
second, to |dent|fy goals and objectives for the full five-year time horizon of the plan, but
provide measures for the first two years only (JuIy 1, 2014, to .Iune 30, 2016 measures for the
remainder of the plan will be developed in the second year) These decisions provuded clarity
for the task and gave ECC members confldence to commit to challenging measures, recognizing
‘that as they work and learn together, the plan will evolve. These_dec:suons resulted in a plan
that ECC members believe in and can deliver. k

| Developing the Plan

In late June, the ECC reviewed and afﬁrmed its roles and responsibilities, as well as the process
and timeline the group would follow to complete the plan as required. The group also agreed to
submit their draft objectives based on their approval of the initial goals presented. To assure
consistency of approach to the planning process, the group defined the essential terms:

e GOALS are the end or ultimate oUtgome toward-which effort is directed.

° OBJECTiVES are the statements of priorities for action that will be taken to support the
goal within the timefrarﬁe~of the plan. Objectives may be ongoing beyond the plan '
horizon, may befcomp'_letfed within the plan period or changed to reflect unanticipated
events or opportunities that arise after the plan has been defined. The objectives for
this plan will be defined by the Education Coordinating Committee based on their
charge for the five-year time horizon of the plan.

e MEASURES define the specific actions the participant defines for itself to help achieve
the objectives supporting each goal of the plan. Measures are specific outcomes that
the plan expects to be achieved based on the actions taken by those involved in the
program related to the measure. Some measures may indicate completion of action



taken, some may indicate progress toward a longer-term objective and some may
define what steps will be taken to reach a specific action that results in a new measure.

The ECC met in July to finalize the goals and review and approve objectives based on those
drafted and submitted by ECC members. Having accepted the goals and objectives, ECC
members began the work of developing the action steps—the plan measures—they would take
to address objectives appropriate to their organizations in the first two years of the plan.

In October the group met to discuss their draft measures, after which they had the
chance to revise them. A valuable part of this step in the planning process was for each ECC
member to indicate where their measures would require partnership with one or more of the
other ECC members to be successful. Although many | mu IinprOJects and programs are
currently supported among ECC member organlzatlons ‘this opened a wider range of
opportunities to benefit from the expertise anduresources of other members.

In November the ECC reviewed the firs d'raft of the complete plan. They agreed it might
be of value for the Joint Select Committee and others to know that the ECC saw other areas
that could benefit from additional investment within the educatlon and workforce
development systems. That list is provlded beginning onip,a‘ge 27.

The plan that follows is being submitted to the Joint Select Committee and the Joint
Standing Committee on Education and Cultural Affairs for revie:w, The plan contains 101
measures for action to be taken by ECC mé’mbers, including 18 new partnerships.

-

Reporting

The members of the ECC will report progress on the plan measures to the Joint Select
Commlttee and other committees of jurlsdlctlon by January 1 each year. As it takes time for
results from a given yekar/to be recbrded and analyzed, the report will include actions that
occurred in the prior fiscal year. The first report on this plan will be submitted by January 1,
2016, covefing the actions between July 1, 2014, and June 30, 2015.

The Plan’s Goals and Obje‘k‘:ﬁ*ves
There are three goals in the plan, each with numerous objectives.

GOAL 1 B PREPARE STUDENTS IN MAINE'S K-12 SYSTEM FOR SUCCESS IN THE
CURRENT AND EMERGING ECONOMY,

Objectives

1. Improve high school graduation rate.

Improve college and career readiness.

Enhance pathways to college and careers.

Reduce the need for remediation for recent high school graduates.

Provide students with employability skills needed to succeed in the economy.

v RwN



6.

Increase participation of under-represented groups in education programs and services.

GOAL 2 B PROVIDE HIGHER EDUCATION PROGRAMS LEADING TO ACADEMIC
CREDENTIALS THAT MEET THE DEMANDS OF THE CURRENT AND EMERGING
ECONOMY.

Objectives

1.
2.

© 0N w;

Improve persistence and graduation rates.

Improve transfer opportunities within and among Mame s publlc higher education
institutions. ‘

Ensure that programs and services are deSIgned to meet the evolving needs of students
and employers. L E

Build partnerships with employers that provrde monetary and non-monetary support for
students and institutions.

Increase participation in higher educatlon of under- represented groups

Support and enhance programs and servrces promotmg careers in STEM occupatlons
Enhance programs and services for rural Maine.

Provide students with employablhty skills needed to succeed in the economy.

Pursue new strategies to address growth constralnts on enrollment demands.

GOAL3 = PRE&’ARE MAENE’ﬁ ADULT WQRXFQRCE TO THRIVE IN THE

CURRENT AND fMERGENG ECONOMY THR@UGH PARTICIPATION IN NON-
CREDIT TRAINING AND CONTE&H!N@ FDECA'E‘E@N
Objectives

1.
2.

- Upgrade the skills of the mcumbent workforce

Upgrade the skills of the unemployed to prepare them to better match the needs of the
economy. ‘

Ensure that programs and services are designed to meet the evolving needs of workers
and employers

Enhance programs and services for rural Maine.

Align programs and services, where appropriate, to support the efficient progress of
workers on their career path.

Increase participation of under-represented groups.



Statewide Education and Workforce Development
Strategic Plan

Goals, Objectives and Measures
July 1, 2014 — June 30, 2019

The plan is organized by goals with their objectives, under which are listed the measures by
the organizations addressing that objective. As indicated earlier, goals and objectives cover
the five-year plan period, and measures cover Year 1 (July ,2014, to June 30, 2015) and Year
~ 2 (July 1, 2015, to June 30, 2016). Where partnerships 3 équired with other ECC members
for a measure to be successful, the partnership is indicated in red and the requesting member
is designated as Lead. - - ‘

GOAL 1 ® PREPARE STUDENTS IN MAINE'S K-12 SYSTEM FOR SUCCESS IN THE
CURRENT AND EMERGING ECONOMY. i %

Objective 1. Improve high school graduation rate.

Department of Education .; ‘ ‘

Measure 1 B g Ly

e YEAR 1. Increase the 2014-2015 school year high school graduation rate to 87%, with the
intention to meet the statutory goal of“éSO% statewide average graduation rate by the
end of the 2015-2016 school year (20-A MRSA §5031).

e YEAR 2. Increase the 2015-2016 school year high school graduation rate to 90%, in order

“to meet the statutory goal of a 90% statewide average graduation rate by the end of the

2015-2016 school year (20-A MRSA §5031).

Objective 2. Improve college and career readiness.

Department of Education

Measure 1 B Partnership—MCCS, UMS, MMA, Lead: DOE

e  YEAR 1. Build on the work of the 2012 “College Readiness in Maine” report to produce
and disseminate a document for Maine’s high schools that details the college readiness
indicators used by the State’s public higher education institutions.

® YEAR 2. Refine this document as college-ready indicators are changed over time.

Measure 2 B Parinership—MCCS, UMS, MMA, Lead: DOE

* YEAR 1. Compile, in collaboration with Maine’s higher education institutions,
coursework and materials for a “college readiness” program, focused on college success
skills to be offered in Maine high schools.



YEAR 2. Provide college readiness coursework and materials to Maine’s public schools
through vehicles such as the DOE’s Center for Best Practice, college readiness programs
already used in Maine’s public higher education institutions, and promote other
resources such as online courses.

Measure3 B

YEAR 1. Work with Maine-based business and employer groups such as Educate Maine
and the Maine Employers’ Initiative (Maine Development Foundation) and other Maine-
based business and employer groups to develop a “College Readiness in Maine”-style
report on career readiness, describing the mdlcato of career readiness that are looked
for by Maine’s employers. =

YEAR 2. Disseminate this report to Maine’s schools

Maine Maritime Academy

Measure 1 B

YEAR 1. Market the MMA Prep* program to current and future commumty college
students interested in a career requiring one of the four-year degrees offered at MMA,
YEAR 2. Assess success of MMA Prgp students i in ag:huavmg academic success after

transferring to MMA. o
*A summary description of this program can be fou’njdkin Appendix Aon page3i.

Objective 3. Enhance pathways to colnge and careers.

Department of Educatmn
Measure 1 B Partnersh;;;mm cCS; ums, MM& Lead: DOE

YEAR 1. ‘Work with UMS, MMA and MCCS to conduct an “Early College Sustainability”

f study Maine’s Asplratlons Program* was developed years ago when early college

courses for hxgh school students were a novelty. As early college courses become more
mainstream and moréfwidely uséd, the Aspirations Program needs updating to make it
sustainable for Maine’s'public colleges. A study commission should review this issue and
produce reéammendatiéns for expanding early college options in a way sustainable for
higher education.

YEAR 2. implement the findings of the study.

*A summary description of this program can be found in Appendix B on page 32.

faine Community College System
Measure 1 8

YEAR 1. MCCS will provide free tuition for at least 2,500 high school students enrolled in
dual enrollment community college courses.
YEAR 2. MCCS will provide free tuition for at least 2,500 high school students enrolled in
dual enrollment community college courses.



Measure 2 B

YEAR 1. MCCS Early College for ME* will provide services to at least 1,800 students from
74 secondary schools—including support, counseling, technical assistance, and
scholarships—to enroll in college immediately following graduation from high school
and while they are in college.

YEAR 2. MCCS Early College for ME will provide services to at least 1,800 students from
74 secondary schools—including support, counseling, technical assistance, and

_ scholarships—to enroll in college immediately followmg graduatlon from high school

and while they are in college.
*A summary description of this program can be found in Appenc

ix C on page 33.

Measure 3 R

YEAR 1. Fifty-five percent (55%) of Early College for ME students who enroll in Maine’s
community colleges in Fall 2012 will have‘ graduated, transferred or still be enrolled
within three years of entering college. -

YEAR 2. Fifty-seven percent (57%) of Early College for ME students who enroll in Maine’s
community colleges in Fall 2013 will have graduated transferred or still be enrolled
within three years of entering: college

Measure 4 &

YEAR 1. MCCS will introduce On Course for College Scholars, a pilot program to test a
new concept that will provide fundmg for scholarshlps for needy students to attend
Maine’s community college pilot sites. In this first year, 45 scholarships will be available.
YEAR 2. Results of the On Course for Colle"ge Scholars pilot will be evaluated to
determine progress made and future feasibility.

“¥Asummary descnptnon of this ‘program can be found in Appendix D on page 34.

Mame Maritime Academy
Measure 1 B .

YEAR 1. Contmue to mtroduce Maine K-12 students to MMA through Discovery Voyage
programs and high school visits.

YEAR 2. Develop broposals to provide a week-long Discovery Voyage or STEM summer
camp program for Maine high school students to encourage post-secondary aspirations
in STEM fields among high school students.

Measure 2 B

YEAR 1. Work with community partners to assess needs and develop educational and/or
summer youth programs to offer Academy resources as a non-credit option to Maine
residents.

YEAR 2. Implement pilot projects and assess interest, participation and satisfaction with
community programs.



University of Maine System
Measure 1 H

YEAR 1. UMS will continue to provide services and tuition support to all students
participating in Maine’s Aspirations Program (e.g. $380,000 in FY12).

YEAR 2. UMS will continue to provide services and tuition support to all students
participating in Maine’s Aspirations Program.

Measure 2 H

YEAR 1. UMS will continue to partner in the expansion ’bf"dual enroliment programs as
they continue to develop across the state (e.g. Hermon ngh School, Pleasant Street
Academy). F .

YEAR 2. UMS will continue to partner in the expénsion of dual enrollment programs as
they continue to develop across the state (e g. Hermon ngh School Pleasant Street
Academy). .

Objective 4. Reduce the need for 1‘emediétion'f01' recent high school
graduates. ‘

Department of Education .
Measure 1 B Partnership—MCCS, UWSS MMA Lead: DOE

YEAR 1. Undertake the Adult Remedial Education Study as requnred by the Maine State
Biennial Budget for FY14 apd FY15 (Publlc Law 368, section DDDDD-2) and report its
findings and reCOmmendafions to the Joint Select Committee on Maine’s Workforce and
Economic Future by December 16, 2014, ln 2014-2015, define a plan based on the
recommendatlons in thcs Study.

YEAR 2. Implement the components of the plan identified for action in 2015-2016.

Maine Community Ccllege System ‘
Measure 1 B

YEAR 1. MCCS will repouj'tfthe numbers of recent high school graduates who enroll in the
seven community colleéges who take remedial courses. This information will be shared
with the secondaryschools, DOE and Legislature.

YEAR 2. MCCS will report the numbers of recent high school graduates who enroll in the
seven community colleges who take remedial courses. This information will be shared
with the secondary schools, DOE and Legislature.

10



University of Maine System

Measure 1 B

e YEAR 1. UMS will report the humbers of recent high school graduates who enroll in the
seven universities who take remedial courses. This information will be shared with the
secondary schools, DOE and Legislature.

® YEAR 2. UMS will report the numbers of recent high school graduates who enroll in the
seven universities who take remedial courses. This information will be shared with the
secondary schools, DOE and Legislature.

Measure 2 B Partnership—MCCS, DOE, Lead: UMS

e YEAR 1. UMS will sponsor a statewide conference”f,'g::the Common Core State Standards,
with a focus on English language arts and mathematlcs to promote collaboration and
curricular discussions across K-16.

® YEAR 1. Work with DOE and MCCS faculty to define the basic college level math skills

needed for entrance into 100-level courses by October 2014.

e YEAR 2. Identify changes in curriculum at the secondary and post- secondary levels
required to ensure that high ,schoyol graduates can meet those requirements and create
a plan to implement those changes by May 2016.

Objective 5. Provide students with emjjloyabilitY‘Skills needed to succeed in

the economy. , :

Department of Education

Measure 1 & , ‘

e YEAR 1. Develop a rﬁethoddlogy'fdrcbetter"tr'acking the completion, by middie and high
school students, of career-related internships and independent study opportunities.

e YEAR 2. Set goals and establish strategies to expand the number of career-related
educational opportunities availayble to middle and high school students.

Objective 6. Increase participation of under-represented groups in

education programs and services.

Department of Education

Measure 1 ®

e YEAR 1. Develop a methodology for better tracking the representation of groups in K-12
education programs and services.

® YEAR 2. Set goals and establish strategies to expand the number of under-represented
groups in education programs and services.

11



University of Maine System
Measure 1 B

YEAR 1. Through already established programs and services, like Pleasant Street
Academy® in Fort Kent, that are designed specifically to recruit and retain under-
represented groups, UMS will continue to strive to improve performance and identify
any necessary changes.

YEAR 2. UMS will implement any appropriate changes to current practices that seek to

increase participation of under-represented groups.
*A summary description of this program can be found in Appendfxf“on page 35.

GOAL 2 ® PROVIDE HIGHER EDUCATION PR{?GRAMS LEADING TO ACADEMIC
CREDENTIALS THAT MEET THE DENEANIS OF THE CURRENT AND EMERGING
ECONOMY.

Objective 1. Improve persistence and Vgri'aduatien‘ rates.

Maine Community College Syste;?; s
Measure 1

YEAR 1. MCCS’s ultimate goal is to achleve atotal student three-year success rate
(Graduated, Continued Enrollment or Transferred to another higher education
institution) of at least 65% for students entering a commumty college in Fall 2019. For
Year 1, the goal will be to malntaln a minimum of 55% for students who entered in Fall
2012,

YEAR 2. MCCS will achreve a three-year student success rate of at least 57% (Graduated,
Continued Enrollment or Transferred to another higher education institution) for

* students who entered in Fall 2013,

Measure 2 B

YEAR 1. For first-time, full-time students entering a community college in Fall 2014,
increase fall-to-fall persistence rate to 58% by Fall 2015, with the intention to increase
persistence to 65% by Fall 2019.

YEAR 2. For first-time, full-time students entering a community college in Fall 2015,
increase fall-to-fall persistence rate to 59% by Fall 2016 with the intention to increase
persistence to 65% by Fall 2019.

Measure 3 R Partnership —UMS, MMA, Lead; MCCS

YEAR 1. By June 2014, host a one-day institute with experts from all three public higher
education institutions in Maine to identify best practices in achieving high persistence
and graduation rates.

YEAR 2. Create a plan to incorporate appropriate practices into Maine’s community
colleges, including specific outcomes to be achieved in each year of this plan.

12



Measure 4 B Parinership—UMS, DOE, Lead: MCCS

e Year 1. By December 30, 2014, review all education programs that provide remedial
courses and/or placement test preparation assistance for adult workers to assess
whether content and capacity-to-serve align with community college requirements.

® Year 2. Create a plan of action, if appropriate, to improve alignment and capacity where
feasible by December 30, 2015.

Maine Maritime Academy

Measure 1 B

e Year 1. Continue to maintain the 64% six-year graduatlon rate and 82% persistence rate
from first year to second year. F

e Year 2. Continue to maintain graduation and persi ence rates at present levels while
analyzing data on various demographic groups within the overali six-year cohort.

Measure 2 B

e Year 1. Implement the 5/50 Project* funded by a MELMAC grant to increase persistence
rates of students on academic probatlon with a goal of raising graduatlon rates of
probationary students from 45% to 50% by June 30, 2019 The mtermedlary targetis to
increase to 46% by June of 2015 »

e Year 2. incorporate into this plan strategies developed through analysis of data
gathered through admmlstratlon of the College Student Inventory instrument to all first-

year students—measured by increase in persnstence rate of probationary students.
*A summary descnptlon of this program can be found in Appendlx F onpage 36.

University of Maine System
Measure 1

e Yearl. UMS will mcrease the six=year graduatlon rate of first-time, full-time students to
49% by June 30,2015,
Year 2. UMS will increase the six-year graduat|on rate of first-time, full-time students to
50% by June 30, 2016.

Measure 2 l

e Yearl. UMS will mcrease fall-to faII persistence rate of first-time, full-time students to
76% by June 30, 2015.
e Year2.UMS Will;iﬁncreé’se fall-to-fall persistence rate of first-time, full-time students to
77% by June 30, 2016.

Measure 3 B

e Year 1. As part of UMS’s collaborative computer science/computer engineering and IT
initiative with Maine businesses (Project>Login*), UMS will identify barriers and develop
strategies for improving student success for those pursuing IT degrees.

e Year 2. UMS will implement those strategies identified with a goal of increasing

retention and graduation rates for this population by June 30, 2016.
*A summary description of this program can be found in Appendix G on page 37.
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Maine Department of Education — Adult Education
Measure 1 B Parinership—UMS, MCCS, Lead: DOE

~® Year 1. Build on the work of the 2012 “College Readiness in Maine” report

' recommending simultaneous enrollment in post-secondary and adult education
courses.

e Year 2. Pilot simultaneous enroliment between partner campuses and local adult
education sites.

Measure 2 B Partnership—UMS, MCCS, DOL, Lead: DOE
e Year 1. Partners will explore the possibility of developiﬁg an I-BEST*-model pilot.

e Year 2. If they conclude that a pilot is feasible, part_‘ ers will consider how a pilot might

be implemented. .
*A summary description of this program can be found in Appendlx H on page 38.

Objective 2. Improve transfer oppgrtmiities within a‘hdgamong Maine’s
public higher education institutions, ~

Maine Community College System

Measure 1 B Partnership—UMS, Lead

The language enacted based on the‘recommendations of the Joint Select Committee on

Maine’s Workforce and Economic Future will result, by September 2014, in a comprehensive

plan to address transfers within MCCS and to UMS being developed and implemented.

e Year 1. MCCS will report on the |mplementat|on of this plan, assess the success of
implementation and |dent|fy any corrective action needed.

e Year 2. At least 800 MCCS students will transfer to UMS institutions in Fall 2016,
increasing that number to 900 by Fall 2019.

Measure 2 M Partnership—UMS, MMA, Lead: MCCS

e Yearl.By December 2014, host a one-day institute with experts from the public higher
education institutions in Maine to identify best practices in successful student transfers.

e Year 2. Create a plan to iﬁcorporéte appropriate practices into Maine’s community
colleges, including specific outcomes to be achieved in each year of this plan.

Measure 3 B Partnership—DOE, Lead: MCCS

e Year 1. MCCS will sign an agreement with every Adult Education college transition
program articulating the smooth transfer of students between organizations.

e Year 2. MCCS will provide college transition program information on academic
preparation and college persistence for the students who transferred to any of the
community colleges.

University of Maine System
Measure 1 B Partnership—MCCS, iead: UMS

e Year 1. UMS will develop, test and implement a system-wide, web-based transfer portal
website.
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e Year 2. UMS will continue development of the website and portal to encompass
expanded functionality for all students.

Measure 2 B Parinership—MCCS, Lead: URS

e Year 1. UMS will develop a system-wide pathway for the block transfer of general
education requirements across the UMS and MCCS.

e Year 2. UMS will monitor the effectiveness of the pathway and make adjustments as
appropriate.

Measure 3

e Year 1. UMS will develop a system-wide pathway for major-to-major alignment and
articulation in high priority majors such as nursmg, computer science and other STEM
fields.

e Year 2. UMS will work with the MCCS to develop pathways in designated disciplines but

' with a focus on STEM.

Measure 4 B r

The language enacted based on the recommendatlons of the Joint Select Committee on

Maine’s Workforce and Economic Future will result, bySeptember 2014, in a comprehensive

plan to address transfers within MCCS and to UMS ‘bélng developed and implemented.

e Year 1. UMS will report on the. development of this plan and begin implementation,
assess the success of implementation and identify any corrective action needed.

e Year 2. UMS will report on the implementation of this plan, continue to assess the
success of the xmplementatlon and adjust as appropnate

Maine Maritime Academy
Measure 1 B , ,
e Year 1. Reachout to students enrolled in MMA Prep* curriculum at Maine community
colleges to assist them W|th the MMA appllcatlon process and collect academic success
“and enroliment StatlStICS on MMA Prep participants in the 2013-2014 academic year.
® Year 2. Assess academlc progress of MMA students who participated in MMA Prep and

solicit data regarding educatlonal ‘plans for those who do not enroll at MMA.
*A summary. descnptlon of thls program can be found in Appendix A on page 31.

Objective 3. EnSure that programs and services are designed to meet the
evolving needs of students and employers.

Maine Community College Systemn

Measure 1

e Year 1. If Maine were to reach the national average of 3% of adult population enrolled
in community college, enroliment would be 32,500 students in MCCS. MCCS has an
interim goal of enrolling 25,000 students by 2021. The current enrollment of 18,200 will
be increased by 1.5% by Fall 2014.

e Year 2. MCCS enrollment will grow by 2% by Fall 2015.
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Measure 2 H
e Year 1. MCCS will support at least 9,000 duplicated enroliments for students in online

courses.

e Year 2. MCCS will support at least 9,300 duplicated enroliments for students in online
courses.

Measure 3l

e Year 1. MCCS will review the mix of program delivery modes available to examine
whether they meet student needs.

e Year 2. MCCS will create a plan to address any recommendatlons arising from this
review. ,

Measure 4 H

e Year 1. The MCCS Future for ME* pilot program will enroll at least 12 high school
students in the precision machining technology program at Central Maine Community
College in Fall 2014 and at least 70% will persist in Fall 2015.

e Year 2. Seventy percent (70%) of these students will meet the Student Success measure
(graduated, transferred, still enrolled) by January 2016 which is 150% of normal time to

completion.
*A summary description of this prqgram can be found in Appendlx I on page 39.

Measure 5 H -

e Year 1. MCCS will continue to support students with financial aid provided by the
institution, not including federal or state aid. (FY13 aid provided was over $3.6 million.)

e Year 2. MCCS will continue to support students with financial aid provided by the
institution, not including féderal or state aid.

Maine Maritime Academy
Measure im

e Year 1. Develop assessment tools to gather feedback from co-op and cadet shipping
employers on the potential employability of rising seniors engaged in summer work
experiences.

e Year 2. Share assessment results with faculty and administrators and develop strategies
to address any percelved gaps in training and preparedness of students.

Measure2 H

e Year 1. MMA will coritinue to support students with financial aid provided by the
institution (not including federal or state aid) at levels at or exceeding FY14 budgeted
level, after accounting for tuition waivers and enroliment adjustments.

® Year 2. MMA will continue to support students with financial aid provided by the
institution (not including federal or state aid) at levels at or exceeding FY15 budgeted
level, after accounting for tuition waivers and enroliment adjustments.
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University of Maine System
Measure 1 ®

Year 1. UMS will continue to collaborate with business, government and industry in high
demand areas, such as Project>Login,* in addressing targeted degree completion and
workforce needs by June 30, 2015.

Year 2. UMS will implement any recommendations by June 30, 2016.
*A summary description of this program can be found in Appendix G on page 37.

Measure 2 H

Year 1. UMS will continue to work with Maine Employe‘i's' Initiative* members to
further extend collaborations in meeting expectatyioﬁ,S, ‘
Year 2. UMS will survey to determine if current séi'vu;és are meeting the needs of

students and implement any appropriate changes.
*A summary description of this program can be found in AppendtxJ on page 40,

Measure 3 H

Year 1. UMS will expand outreach and collaboration with Adult ‘Education’s Maine
College Transitions (MCT) program to ensure streamlmed access to programs and
services within UMS.

Year 2. UMS will retain and graduate more students in college transition programs than
the prior year. k.

Objective 4. Build partnerships with employers that provide monetary and
non-monetary support for students and institutions.

Maine Community College Systgm
Measure 1 n '

Year 1. - MCCS will receive at least $2 mllluon from the private sector in cash and

~ equipment donations.

Year 2. MCCS will receive at least $2 mllllon from the private sector in cash and
equupment donatlons

Maine Manttm«e Academy
Measure 1 @

Year 1. Continue to provide paid co-op, cadet shipping and internship opportunities for
MMA upperclass students in their field to meet licensing requirements and better
prepare students for employment. Assess employer satisfaction with preparation and
skills of MMA students.

Year 2. Implement changes to improve preparation of students for co-op, cadet shipping
and internship based on feedback from employers.

Measure 2 B

Year 1. Develop a plan to provide summer work experience as a required component of
all degree programs.
Year 2. Implement plan in at least one non-license degree program.
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University of Maine System
Measure 1 B

Year 1. UMS will continue to pursue cash, equipment and in-kind donations, as well as
the expansion of employment-related learning opportunities (co-op, internships).
Year 2. UMS will continue to pursue cash, equipment and in-kind donations, as well as
the expansion of employment-related learning opportunities (co-op, internships).

Objective 5. Increase participation in higher educatlon of under-
represented groups. '

Maine Community College System
Measure 1 @

Year 1. Each college will review its dlverS|ty plans to ensure achrevement of the goals of
the plan.
Year 2. Each college will review its dlverS|ty plans to ensure achlevement of the goals of
the plan.

Measure 2 [ |

Year 1. MCCS will continue to provrde tuition walvers/scholarshlps for Native American
students that support their pursurt of a college credential and will report annually on
the amount of scholarship aid provided. ($179,000 in aid was provided in FY13.)

Year 2. MCCS will continue to provide tuition waivers/scholarships for Native American
students that support their pursuit of a college credential and will report annually on
the amount of scholarship ald provuded

Maine Maritime Academy
Measure im

' Year 1. Analyze data on application rates and enrollment yields for students from under-

represented groups
Year 2. Develop enroliment management strategies to increase the number of
applications of under—represented groups to the Academy.

University of Mame System
Measure 1 B

Year 1. Through already established programs and services designed specifically to
recruit and retain under-represented groups, UMS will continue to strive to improve
performance and identify any necessary changes.

Year 2. UMS will implement any appropriate changes to current practices that seek to
increase participation of under-represented groups.

Measure 2 B

Year 1. UMS will continue to provide tuition waivers and housing grants for Native
American students that support their pursuit of a college credential and will report
annually on the amount of aid provided (e.g. $4.7 million in FY12).
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e Year 2. UMS will continue to provide tuition waivers and housing grants for Native
American students that support their pursuit of a college credential and will report
annually on the amount of aid provided.

Objective 6. Support and enhance programs and services promoting careers
in STEM occupations.

Maine Community College System

Measure 1 B

¢ Year 1. Create an inventory of STEM programs offeredfbythe Maine Community College
System and develop strategies for increasing enrollment in these programs.

Measure 2 B =

e Year 1. Establish a Community College Math Summlt for |nstructors at the seven
colleges to share best practices to rncrease student success at both developmental and
college levels. :

Measure 3 H

e Year 1. Begin implementation of the U.S. DOL TAACCCT Maine is IT!* grant at all seven
community colleges to support and enhance careers in Information Technology.
e Year 2. Complete development or ‘expansion of 36 certificate and degree programs in

Information Technology as proposed under this grant..
*A summary description of this program-can be found in Appendix K on page 41.

Maine Maritime Academy

Measure 1 B

e Year 1. Continue to refine marketmg strategles to explain academic offerings and career
prospects in STEM programs offered at Maine Maritime to a wider Maine audience.

* VYear2, Develop tools and instruments to assess success in increasing statewide
“awareness of the Mame Maritime brand.

Measure 2 B

e Yearl. Plan online graduate degree program for MMA alumni.

e Year 2. Implement onllne graduate degree program.

Measure 3 B , ‘ :

e Year 1. As part of Ongoing Strategic Enrollment Management (SEM) initiatives, assess
employment prospects for new mission-related majors.

e Year 2. Implement new majors or concentrations and assess interest, participation and
satisfaction with programs.

University of Maine System
Measure 1 B
e Year 1. UMS will create an inventory of STEM programs offered at UMS.
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e Year 2. UMS will ensure that STEM programs correspond with the needs of Maine
employers and adjust as appropriate.
Measure 2 B

¢ Year 1. UMS will continue to refine the recently implemented outcomes-based funding*

model that includes metrics to promote STEM degree completion.
*Additional information on this is available at http://thinkmissionexcellence. maine.edu.

Measure 3 B Partnership—MCCS, Lead: UMS

e Year 1. UMS will continue to play a leadership role in advancmg STEM initiatives through
work with the STEM Council. ~

e Year 2. UMS will promote better alignment between STEM programs across the
campuses that will promote ease of transfer among STEM majors both within the UMS
and with the MCCS. :

Objective 7. Enhance programs and services for rural Maine,
Maine Community College System ‘
Measure 1 ®

e Year 1. MCCS’s Bring College to ME* will of‘fer four degree programs in rural
communities. ,

e Year 2. Programs offered through Brmg College to ME wrll have a student graduation
rate of 70% by June 30, 2016.

*A summary description of this program can be found in Appendnx L on'page 42.

Measure 2 H

s Yearl. Provrde $150,000 for child care support for rural parents continuing their

~ education to be distributed at the dlscretlon of college presidents based on financial
need and reported on each year. ;

e Year 2. Provide $150,000 for child care support for rural parents continuing their
education to be dist‘ributed at the discretion of college presidents based on financial
need and reported on each year.

Measure 3 ] ,

e Year 1. MCCS will provide at least 250 scholarships to assist rural adult residents to
enroll in college. ,

e Year 2. MCCS will provide at least 250 scholarships to assist rural adult residents to
enroll in college.

Measure 4 B

e Year 1. MCCS will provide 250 tuition-free college courses for high school students from
rural communities to pursue while still in high school.

e Year 2. MCCS will provide 250 tuition-free college courses for high school students from
rural communities to pursue while still in high school.
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Measure 5 B

Year 1. KVCC will enroll 20 students in the Sustainable Agriculture program by Fall 2014.
Year 2. KVCC's Sustainable Agriculture program will maintain new enroliment at 20
students in Fali 2015.

Maine Maritime Academy
Measure 1 H

Year 1. Create admissions marketing materials that explain career options for students
in the maritime field that allow them to keep a home in rural Maine while earning
competitive salaries and benefits.

Year 2. Assess the success of marketing materlals based on prospective student
feedback. ,

University of Maine System
Measure 1 ®

Year 1. UMS will increase the percentage of credit hours served onhne across the
System to 17.5% of credit hours by June 30 2015.

Year 2. UMS will increase the percentage of credit hours served onllne across the
System to 20% of credit hours by June 30, 2016.

Measure 2 B

Year 1. As indicated in the Adult Baccalaureate Completron in Distance Education
(ABCDE)* report, UMS will determine the programs and services needed by Maine’s
time- and place-bound adult learners: and design academic programs and services to
support them.: ~

Year 2. UMS will lmplement those programs and services identified as critical to Maine’s

adult learners,
*Addmonal information on this is avallable at b :j['th%nkmissionexcei!ence‘maine.edu.

Mea’sﬁure 3n

Year 1. University College will continue to use the resources of the full University of
Maine System to serve as a gateway to the emerging economy for Maine people who
are unable to attend a University of Maine System campus, and for businesses, schools,
government and non-profit organizations statewide.

Maine Department of Education — Adult Education
Measure 1 B (also pertains to Objective 5 above)

Year 1. Maine College Transitions (MCT)* expansion to all adult education programs will
increase access throughout the state, with a projected increase in enrollment in college
preparation coursework by 300 during 2014-2015.

Year 2. Expansion of MCT will increase number of college preparation students

throughout the state by 500 during 2015-2016.
*A summary description of this program can be found in Appendix M on page 43.
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Objective 8. Provide students with employability skills needed to succeed in
the economy.

_ Maine Community College System

Measure 1 H

¢ Year 1. MCCS will maintain a graduate success rate of at least 90% (employed and/or
continuing education within nine months of graduation).

e Year 2. MCCS will maintain a student success rate of at least 90% (employed and/or
continuing education within nine months of graduation). ‘

Measure 2 H

‘¢ Year 1. MCCS graduates’ licensure exam success ra[’ter:i‘,\:vill be maintained at least at 85%.
e Year 2. MCCS graduates’ licensure exam success rate Will be maintained at least at 85%.

Measure 3 H

e Year 1. MCCS will report earnings of 2012 graduates workmg in Maine.
e Year 2. MCCS will report earnings of 2013 graduates working in Mame

- Maine Maritime Academy
Measure 1 H

¢ Year 1. Maintain current exceptlonal placement rate of 93% for graduates within six
months of graduation.

¢ Year 2. Continue to maintain current exceptlonal placement rates for graduates within
six months of graduatlon

Measure 2 H

¢ Year 1. Monitor career placement rates for graduates and collect and analyze data on
the small percentage who do not find a job in their field within 12 months of graduation.

e Year 2. Make curricular adjustments as indicated to better prepare those who are
unsuccessful in their job search. Provide additional career planning support to students
in majors with lower placement rates.

University of Maine System

Measure 1

e Year 1. UMS will appomt a study team to inventory resources available at the
universities that provide support and services to businesses, assess any gaps and
present a plan to lmprOVe services by June 30, 2015.

e Year 2. UMS will implement any appropriate recommendations by the study team.
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Objective 9. Pursue new strategies to address growth constraints on
enrollment demands.

Maine Community College System

Measure 1 B

e Year 1. MCCS will examine ways to expand enroliment during the summer semester and
prepare a report on the best options by December 2014,

e Year 2. MCCS will begin implementing the report plan in Summer 2015.

Maine Maritime Academy

Measure 1 B ,

e Year 1. Develop a Strategic Enroliment Managgmen’c;’(SEM) plan incorporating strategic
planning objectives and growth constraints. ‘

e Year 2. Implement SEM plan and begin assessment of plan

University of Maine System
Measure 1 B

e Year 1. UMS will continue to make strategic mvestments, including $15 5 million in
voter-approved bonding, and continue to build pubhc support for renovating existing lab
space at UMS facilities.

e Year 2. UMS will continue to make strateglc investments and build public support for
renovating existing lab space at UMS facilities.

Measure 2 B

* Year 1. UMS will implement recommendations of the Adult Baccalaureate Completion in
Distance Education (ABCDE)* Committee to increase services available to Maine’s
growing adult population, including one-stop concierge services, expansion of program
supports and services, as well as schoIarshlp support for returning adults, in order to
make a college educatlon more affordable.

e Year2. UMS will contmue to improve services available to Maine’s adult population.
*Additional information on this is avallable at http://thinkmissionexcellence,maine.edu.

GOAL 3 ® PREPARE MAENE’S ADULT WORKFORCE TO THRIVE IN THE

CURRENT AND EMEK{HN{}E@{BNQM%’ THROUGH PARTICIPATION IN NON-
CREDIT TRAINING AND CONTINUING EDUCATION.

Objective 1. Upgrade the skills of the incumbent workforce.

Maine Community College System
Measure 1 B

e Year 1. MCCS will serve at least 6,500 adults through specialized training programs
designed to meet industry needs.
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Year 2. MCCS will serve at least 6,500 adults through specialized training programs
designed to meet industry needs.

Measure 2 B

Year 1. MCCS will have developed the Incumbent Worker Program* to be delivered by
community colleges beginning during 2014-2015, and the colleges will provide
customized training for at least 150 new trainees under this program.

Year 2. Provide customized training for at least 150 new trainees under the Incumbent
Worker Program delivered by community colleges during 2015-2016, for a total of 300

new trainees during the two academic years.
*A summary description of this program can be found in Appendrx N on page 44.

University of Maine System
Measure 1 B

Year 1. UMS will continue to serve thousands of adults across the state through
Professional and Continuing Education programs as well as professmnal development
courses at several of the campuses. A

Year 2. UMS will continue to serve thousands of adults across the state through
Professional and Continuing Education programs as well as professional development
courses at several of the campuses

Measure 2 B

Year 1. Through Cooperative Extensron UMS will contmue to support Maine business
owners, employees and State government in the Maine food system sector of the
economy (5,600 businesses supported in 2012- 2013)

Year 2. Through Cooperative Extension, UMS will continue to support Maine business
owners, employees and State government in the Maine food system sector of the
economy. '

Objective 2. Upgi‘ade the skills of the unemployed to prepare them to better
match the needs of the economy.

Maine Commgnity College $¥stem
Measure 1 B "

Year 1. The Maine Quality Centers* program will provide customized training to at least
150 unemployed and underemployed workers during 2014-2015.

Year 2. The Maine Quality Centers program will provide customized training to at least
150 unemployed and underemployed workers during 2015-2016 for a total of 300

during the two years.
*A summary description of this program can be found in Appendix O on page 45.

24



Objective 3. Ensure that programs and services are designed to meet the
evolving needs of workers and employers.

University of Maine System

Measure 1

e Year 1. UMS will continue to work with Maine Employers’ Initiative* members to
develop a plan to further extend collaborations in meeting expectations.

e Year 2. UMS will meet with key businesses and community stakeholders to identify an
ongoing process for the identification and development of certificates needed for the

work place. ;
*A summary description of this program can be found in Appendnx] on page 40.

Objective 4. Enhance programs and servi'ces for rural Maine.

University of Maine System

Measure 1

e Year 1. Working within each region, determme the non-credit programs and services
needed within the region and develop recommendatmns

e Year 2. Design and implement appropriate recommendations.

Objective 5. Align programs and services, where appropriate, to support the

efficient progress of workers on their career path.

Maine Community Qollege System ‘ '

Measure 1

e Yearl.The colleges will mltlate multiple partnerships and pathways with workforce
development agencies and employers to align information technology offerings as
proposed in the TAACCCT U.S. Department of Labor grant, Maine is IT!*

e Year 2. The colleges will evaluate and strengthen these partnerships and pathways to
further align information technology offerings as proposed in this grant.
*A summary description of this program can be found in Appendix K on page 41.

Measure 2 B ﬁaﬁnership%ﬁfﬁﬁg lead: MCCS {for Year 1 review)

e Year 1. Review best prg"&,tices in entrepreneurial programs that have proven effective.

e Year 2. From that review, determine what MCCS might offer that would support the
success of new and existing entrepreneurs in Maine.

fViaine Maritime Academy

Measure 1

e Year 1. Assess interest and needs for online and hybrid Continuing Education programs
that lead to the certification and re-certification of Maine residents in the marine
industry to support the demand determined by historical data. Develop 1-2 new
programs for Year 2.

e Year 2. Implement 1-2 new non-credit Continuing Education programs as described in
Year 1.
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Maine Department of Education ~ Adult Education

Measure 1 B Partnership—MCCS, UMS, MMA, Lead: DOE

e Year 1. In 2014-2015, build on the December 2013 “Working Group on Adult Workforce
Readiness” report outlining strategies and implementation for a coordinated system to
meet the training needs of adult workers and the workforce needs of employers to
determine roles of post-secondary institutions and adult education.

e Year 2.In 2015-2016, according to roles identified in Year 1, review resources needed to
support workers on their career path.

Objective 6. Increase participation of undel'fgfei)i*esented groups.

Maine Community College System

Measure 1 ®
¢ Year 1. Review national best practlces for engaging unskllled workers over age 50in
training. :

¢ Year 2. Define a planand |mp|ementat|on schedule to address the needs of this group.

University of Maine System

Measure 1 ® ; ; =

e Year 1. UMS will complete a market segmentation é’nalysis to identify all populations
and verify under-represented groups in the workforce. -

e Year2.UMS WI" 1mp|ement programming, where appropnate, to meet needs identified.
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Strategic Areas to Consider for Future Investment

The Education Coordinating Committee worked within the limitations of this plan to provide an
extensive list of actions that will be taken—within existing State resources—in the next two
years that will both address the intent of the Joint Select Committee and strengthen the
existing partnerships among the public education organizations in Maine. However, ECC

members believed there was a missing element in their work: the opportunity to highlight areas

of significant strategic importance where more can and shoulg;be done to serve the students
and citizens of the state when resources are available for additional investment. A list of those
areas follows. -

Close the current skills gap so that Maine emyieyers in key emstmg and emerging
industries have the workforce they need to pmsper
Rationale: Even in an economy with such a challengmg employment picture, Maine

employers still have difficulty finding workers with the skills they need to conduct business
in Maine. Addressing this will require increasing the number of people wnth‘hrgher
education credentials and post;‘secondary training. The urgency of this issue cannot be
denied: by 2020, 66% of the projedted job o‘penings in ‘Maine will require post-secondary
education,® yet Maine’s college attamment rate in 2011 was 37%, significantly behind the
New England average of 44% ' ‘

Grow Maine’s wdrkfﬂrce to nﬁge& the needs of Maine industries for the future.
Rationale: The State’s demographic picture includes low birth rates and an aging

population. Maine is the oldest state in the nation, with the highest median age of 43.5,
compared to the national average of 37.4, and has among the lowest birth rates in the
nation (only New Harhpshire’s and Vermont's are lower). Of great concern for the economy
is the fact that Maine has the lowest percentage in the nation of people between the ages
of 15 and 44.2 Low birthrates are not being offset by immigration. While foreign -born
immigration has increased smce 2000, it is still just over half the national rate.” The most
recent data avallable on Maine’s out- -migration indicates that it was not fully offset by the
in-migration of young adults.’

These challenges must be addressed with strategies that include attracting young
people to the state and retaining those who are here; creating approaches that keep skilled
older workers in the workforce longer—by delaying retirement or working part-time after
retirement; ensuring that older workers receive the education and training they need to
keep pace with changes in the economy; and meeting the education and training needs of
new citizens (i.e. refugees and immigrants).
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Keep the total cost of public higher education in Maine affordable.
Rationale: Maine citizens have the lowest per capita income in New England and over 80%

of public college and university students receive financial aid. Considering their incomes, it
is of great concern that the percent of household income spent for tuition and fees at public
two-year institutions is equal to the New England average of 7%, while it is 19% for public
four-year institutions, 3% above the New England average.® Depending on the individual
Maine institution, the median amount borrowed by undergraduates from federal loan
programs alone varies: for students at Maine’s community colleges the amount borrowed
ranges from $4,470 to $8,612; for Maine’s public universiti?S,»the range is from $9,775 to
$18,965; and the median amount borrowed at MaingaMaﬁt‘ime Academy is $24,000.”

Improve the results of college readiness and career read?ﬁeSs for adults and for students
coming directly from K-12. , k

Rationale: The level of remediation is an issue for both adults and students moving directly
from high school to cbllege. Math is exceptionally challenging and inh’iBits their ability to
succeed in higher education, as, of course, do i\nadgqua'te*study habits and skills needed in
college. The data on remediation needs in math, hbWéVer, are particularly sobering: in Fall
2013, 52% of students enrolling in Maine community colleges directly from high school
enrolled in at least one remedial course—82% in math.® At the Universities of Maine, 11%
of students enrolling directly after high school ehjrblled, in a remedial course—86% in math.’
Improvement in math competency is especially irhportant if Maine hopes to retain and
increase employment in STEM-related careers in the State.

Generate a collective apﬁroach to assisting in the creation of small businesses in Maine
and helping them thrive. .

Rationale: Maine’s economy is dependent on small businesses. The most recent data shows
that of 46,295 Maine erﬁployers covered by unemployment insurance, 97% employ fewer
than 50 people, 91% emplby fewer than 20 and 63% employ fewer than five.'°
Microbusinesses in Maine—those with five or fewer employees—have accounted for a
larger percentagé of total a'hnual employment since 2001 than in any other New England
state except for Vermont. Maine’s microbusinesses accounted for 21.8% of total
employment in 2010, exceeding averages for both New England (18.5%) and the nation
(19.4%).** Nationally, small businesses report increasing optimism (up to 92.5% in
November 2013). While planned increases in hiring have been modest since the recession,
nearly 25% of employers now report unfilled job openings, a number that has climbed fairly
steadily since 2010.*? While a variety of programs exist to support various aspects of small
business development, Maine would be well-served to create a comprehensive approach to
maximize the creation of small businesses. '
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e Foster a collaborative approach to meeting Maine’s needs that unites economic and
workforce development strategies.
Rationale: In order to have an effective plan for economic progress in Maine, the State

must integrate the economic and workforce resources—the financial and human capital—
needed to move Maine forward. Maine has not often set a clear direction, connected to
unified priorities, that incorporates these two elements in alignment with the State’s goals.
Given the limitations on State resources and the fast-changing demands within the state
and in the world, it is more important than ever that there be a clear direction to follow and
that everyone is united in efforts to help move Maine to a promising future.
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Appendix A. MMA Prep

PROGRAM CONTACT: Jeff Wright, Director of Admissions, jeff.wright@mma.edu

ORGANIZATION SPONSORING PROGRAM: Maine Maritime Academy

PROGRAM SUNMMARY

Purpose. MMA Prep is an academic agreement between the Maine Community College System
(MCCS) and Maine Maritime Academy (MMA) that will create a clear pathway to a bachelor's
degree from Maine Maritime Academy for students\mterested in studying business,
engineering, technology, science or transportation.

Target Population(s) Served. The program serve§,students who seek admission to MMA but
who have not yet met all of MMA's rigorous academic requirements. MMA Prep is available to
students at all seven of the state’s communitytolleges.

Projected Enroliment/Number of People Served. MMA recommended the MMA Prep Program
to 62 students during the 2013 admlsswn cycle

Description of Program Services and Oﬁtt;omes Achieved to bate. MMA is currently surveying
those 62 students to determine if they chose to enroll in the Prep program for Fall 2013.
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Appendix B. Aspirations Program
Bost-Secondary Enroliment Program

PROGRAM CONTACT: Commissioner’s Office, Maine Department of Education, 207.624.6620
ORGANIZATION SPONSORING PROGRAM: Maine Department of Education

PROGRAM SUMMARY

Purpose. To make it possible for Maine public high school juniors and seniors to enroll in
college-level courses at Maine’s public colleges or universit ,arﬁ'puses (Maine Community
College System, Maine Maritime Academy or University of Maine System) and upon successful
completion of those courses, earn academic credits that can b applied toward a high school
diploma as well as accrue academic credits applicable toward thé"'rigquirements of an associate

or baccalaureate degree.
Target Population(s) Served. High school juniors and seniors.

Projected Enroliment/Number of Pépplé;Served. Sincé":chg program began in 1998 through the
spring of 2011, 10,010 students have b(-:En Served_—-l,368 éhf'average from 2007-2011.

Description of Program Services and Outcomes Ach‘i'e'\ie“d to Date. Since its inception, the
Aspirations Program has shown significant pfﬁmisé as a meansto engage more Maine students
in post-secondary classes while sti;lyly'in public h'ig’hk school. Students may participate if they are a
junior or senior with a minimum hi‘gh;schpol grade point average of at least a 3.0 (on a scale of
4.0) or the'eqm‘va{ent of a “B” average. In lieu of aV3;}O GPA, they can be recommended for
participatibn by the school’s administration, préviding they attend an eligible post-secondary
institution that has determined the student to have satisfactorily completed any course
prerequisites. In addition, both the school unit and the student’s parent must approve.
Students are then accepted onr‘;a space-available basis.

At no tuition cost to pariicipating students, they are able to dual-enroll and receive both
high school and post-sechdary credit for successful completion of the coursework. The Maine
Department of Education pays 50% of the in-state tuition for the credit hours taken each
semester and each eligible institution waives the other 50% of the tuition.
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Appendix C. Early College for ME

PROGRAM CONTACT: Jim McGowan, Executive Director, Center for Career Development, MCCS,
jmcgowan@mccs.me.edu

ORGANIZATION SPONSORING PROGRAM: Maine Community College System

PROGRAM SUMMARY

Purpose. To provide assistance and support to Maine students in partnering Maine high schools
who are undecided about college attendance. Early College for ME works with students to
explore college options and requirements and awards a;uih rship to students attending a
Maine community college. Scholarship students have additlonal support and advising for up to

two years while they are in college.
Target Population(s) Served. High school stuldént-s who are undecided about college.

Projected Enrollment/Number of People Served. The program serves approkimately 1,800
students annually at the high school a’nd cpllege levels.

Description of Program Services and Outcomes Achleved to Date Early College for ME has
served approximately 6, 600 students with over 2,000 scholarships awarded to attend a Maine
community college. An additional 1,519 program participants entered college within a year
after graduating from ‘h'ivgh school, bringing to over 3,600 the total number of students served
who have entered collegye Within ayear of high sbhool graduation.
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Appendix D. On Course for College Scholars

PROGRAM CONTACT: Jim McGowan, Executive Director, Center for Career Development, MCCS,
imcgowan@mccs.me.edu

ORGANIZATION SPONSORING PROGRAM: Maine Community College System

PROGRAM SUMMARY

Purpose. This pilot identifies students in partnering high schools who achieve a minimum of six
dual enrollment college credits for eligibility for a post-grazdga"ﬁ(?')n scholarship award for the
equivalent cost of 24 additional credits at Maine commuﬁhﬁ y colleges serving as pilot sites. The
result will be the equivalent of one year of college Vtuiti\“q‘h‘-fréé:(‘ -

Target Population(s) Served. Maine high schggl St’ukdents with demonstrated financial need.

Projected Enroliment/Number of People Served. On Course ffor College Séh\q[ars is expected to
enroll its first 45 students from the pilot sites as full-time Maine community college students in
Fall 2014. The results of the pilot prbgra'm will be evaluated for future potential.

Description of Program Services and OUtcomes Achieved to'Déte, This pilot is an attempt to
build on the growing number of Maine high school students involved in dual enroliment
courses—an estimated 2,700 students with the Maine community colleges—and provide them
with an affordable and defined pathway for college access and enrollment.
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Appendix E. Pleasant Street Academy

PROGRAM CONTACT: Scott Voisine, Dean of Community Education, University of Maine at Fort
Kent, voisine@maine.edu

ORGANIZATION SPONSORING PROGRAM: University of Maine System

PROGRAM SUMMARY
Purpose. Pleasant Street Academy allows high school juniors and seniors to complete
requirements for high school diplomas while also earning _cal]ege credits.

Target Population(s) Served. High school juniors and*ééhio'ré.‘ig,y
Projected Enrollment/Number of People Serye‘d; Fort Kent High Sc’hg‘okl Students.

Description of Program Services and Outcomeé\“Achieved to Date. Pleasa”nt:Street Academy is
a collaboration between UMFK and Fort Kent High School 't,o\ expand access to and early college
enrollment in courses (up to 30 credits) at UMFK. Students will emerge with one year of college
credit. \
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AppendixF. 5/50 Project

PROGRAM CONTACT: Joceline Boucher, Coordinator for Distance and Continuing Education and
for Student Accessibility Services, joceline.boucher@mma.edu, and Deidra Davis, Dean of -
Student Services, deidra.davis@mma.edu

ORGANIZATION SPONSORING PROGRAM: Maine Maritime Academy

PROGRAM SUMIVIARY ,

Purpose. The 5/50 Project is an identification and early mterventlon strategy for at-risk, first-
year undergraduate students at Maine Maritime Academy 5The two-year initiative will leverage
already high, campus-wide interest in student retentlon and ongomg efforts aimed at increasing
retention and graduation rates. At Maine Marltlme Academy, students with the greatest
attrition risk are on “academic probation,” as defined by poor academlc performance. Their six-
year graduation rates, which average 34.8%, are about half those of their entering cohorts. The
low rates stand in stark contrast to those of virtuké‘l‘ly every o},t‘hker demograbﬁic,(e.g. Pell
recipients, first generation, ethnic minority, students wuth learning disabilities) at MMA,

Providing early intervention fo,r prObationary studéints at MMA makes sense. Raising the
graduation rate of these students to juét 50% hésgth_e potential to boost the Academy’s overall
graduation rate by approximately five pércentage p’oints. Identifying at-risk students sooner—before
they are on probation—seems essential. Current academic and demographic metrics do not
adequately predict risk. Moreover interventions for at-risk students begin only after they are no longer
in good academic standmg '

Projected Enrdllment/Numbe'r of People Served. In a typical incoming class cohort, the Academy will
place roughly 60 students on academic probation during at least one semester of their enrollment. As
with retention generally, attrition of students on academic probation mostly occurs in the first year of
college.

Description of Program Servigésfand Outcomes Achieved to Date. The long-term expectation for the
5/50 Project is to increase MMA's overall graduation rate by five percentage points, to about 70%, by
increasing the graduation rate of students on academic probation by 15 percentage points, to about
50%. Approximately 10 more students in each incoming class must retain good academic standing and
eventually graduate for this to happen. The short-term expectation, then, is to have 10 fewer students
on academic probation in the 2014-2015 academic year.

Improving the Performance Fostering and Decision program/advisor is another
important outcome for the 5/50 Project, one that can be only partly assessed by the number of
students in it. The PFD advisor reaction to the revised program will be assessed through
informal meetings and/or surveys.
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Appendix‘G. Project>Login

PROGRAM CONTACT: Jay Collier, Program Director, 207.347.8638

ORGANIZATION SPONSORING PROGRAM: University of Maine System in partnhership with
Educate Maine

PROGRAM SUMMARY
Purpose. The vision of Project>Login, a program of Educate Maine, is to generate enough
trained professionals to keep Maine businesses at the forefront of their industries.

Target Population(s) Served. Current computer science ‘S‘tud\éh‘i‘ts, adults seeking career
changes, interested middle and high school students. ~

Projected Enrollment/Number of People Sefved. Double the number of computer science
degrees produced by UMS by 2017. ‘ ‘

Description of Program Services and :Qtjtcpmes Achieiléd to Date. Project>Logih isa

collaborative effort between key Coni’puterScience-lnfonﬁation Technology employers and
higher education, with a goal of expanding the CSIT-trained workforce.
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Appendix H. [-BEST

PROGRAM CONTACT: Gail Senese, Maine Department of Education, Office of Adult Education,
gail.senese@maine.gov

ORGANIZATION SPONSORING PROGRAM: Maine Department of Education

PROGRAM SUMMARY

I-BEST is a nationally recognized best-practice that enables adults to participate in credit-
bearing college coursework while at the same time complet ’ivgwthe:r secondary education. The
I-BEST model pairs two instructors in the college cIassroom, one to teach the professional and
content area and the other to teach basic skills that mlght be needed in math, reading, writing
or English language. ‘

Purpose. The purpose of a pilot, if feasible, Wbuld be to explore, develop and pilot an I-BEST
model to target adults who would benefit from p“ar;tuicipating"in a coIIege-IéVel job-training
program to meet the needs of an identified sector Wifﬁoljt having to first complete their
secondary education. This approach would enable more adults to earn a credential sooner and
enter the workforce.

Target Population(s) Served. Adult learners who have identified a career field to pursue and
who, with appropriate academic supports, could successfully participate in college coursework
while completing their secondary education. ‘

Projected Enrollment/Number of People Served This would be determined when assessing
pilot feasnblhty

Description of Program Services and Outcomes Achieved to Date. The goal of a pilot would be
to form partnerships among Nigine’s post-secondary institutions, adult education and
employers to move adults more quickly into employment.
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Appendix I. Future for ME

PROGRAM CONTACT: Scott Knapp, President, Central Maine Community College,
sknapp@cmcc.edu

ORGANIZATION SPONSORING PROGRAM: Maine Community College System

PROGRAM SUMMARY

This MCCS initiative provides high school students in Maine with the opportunity to prepare for
high wage, high skill jobs in the state’s precision machmmg mdustry The program is a

n of Maine and the Great Bay
Foundation. In its pilot phase, the program is providiﬁg at leas’tﬁi{ZA;students—identiﬁed in their
junior and senior years of high school—with acadérhic support ar’i’d‘career guidance to prepare
them for enrollment in CMCC'’s precision machiﬁihg technology prog‘ram Once accepted into
that program, Future for ME participants recelve $4 500 in scholarshlp asslstance to cover the
cost of tuition, fees and books for a one-year cert|f|cate program in precision machmlng

collaboration among the MCCS, the Manufacturers Assocr__,

Purpose. By working with students whrle they are stlll in ‘high school, the program seeks to
provide participants with the academic and ( career preparatlon resources necessary for success
in the college’s demandmg precision machining program and to make it possible for them to
complete a one-year certlf' cate program in prectsron machlnmg within three semesters of
graduating from high school.

Target Population(s) Served. Students enrolled ihfcheir junior or senior year at a Maine high
school or career and technical education center (CTE).

Projected ~Enrol|ment/N|imber of People Served. At least 24 students in two cohorts of at least
12 students each, the first enrolling in Fall 2013 and the second in Fall 2014.

Description of Program Servicés and Outcomes Achieved to Date. Through its successful Early
College for ME and Ac‘c’elerate/ME programs, the MCCS has learned the importance of a
combination of academic, personal and financial support to helping students achieve their
academic goals. The combination of that knowledge and experience, together with strong and
direct employer engagement in Future for ME, makes this pilot unique and will create a model
for other critical industries in the state to emulate. The program anticipates that 70% of the
students who enter the program in Fall 2014 will have a successful outcome (graduate, still be
enrolled, or transferred) by January 2016, which is 150% of normal completion time.
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Appendix . Maine Employers’ Initiative

PROGRAM CONTACT: Maggie Drummond-Bahl, Program Director, Maine Development
Foundation, mdrummond@mdf.org

ORGANIZATION SPONSORING PROGRAM: University of Maine System in partnership with the
Maine Development Foundation

PROGRAM SUMMARY y
Purpose. To provide Maine's public and private employers with technical assistance, training
and statewide recognition for taking steps to promote educ‘é"tkional and career advancement
opportunities for their employees. =

Target Population(s) Served. Adult workers and 'fthe‘ir employers inf'eifésted inengaging in
further training and education.

Projected Enroliment/Number of People Served. The Maine Employers’ Initiative has a goal of
500 Maine employers committing to take just one more step to promote education and training
opportunities for their employees.

Description of Program SerVices and Outcomes Achieved to Date. The Maine Employers’
Initiative is an arm of the Maine Development Foundation. Working with employers and higher
education, its goal is to increase the number of employees in the workforce who have advanced
credentials (certifications and degrees).
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Appendix K. Maine is ['T!
1.8, Department of Labor Trade Adjustment Assistance Community College and Career
Training {TAACCCYT) Grant

PROGRAM CONTACT: Scott Knapp, President, Central Maine Community College,
sknapp@cmcc.edu

ORGANIZATION SPONSORING PROGRAM: Central Maine Community College, leading a
consortium of Maine’s seven community colleges

PROGRAM SUMMARY -

Maine is IT! will create or expand 36 one-year certlflcates or two-year associate degree
programs. It will enable participants to obtain a‘n,dvbuﬂd upon a host of industry-recognized
certifications and will provide multiple entry pdihfs, beginning with non-credit courses that
bridge to courses and modules that award both college credit and mdustry-recogmzed
certifications. ‘ -

Purpose. The program is designed to address the criticaly'éngj growing need in Maine for skilled
information technology workers acrosS~,'rnany industries. Th"e:’i:iroject, a statewide consortium of
all seven of Maine’s community colle'ges"in strategic 'p‘artnersh:i'p with employers, workforce
development agencnes, industry associations and other institutions of higher education, will
build and strengthen innovatlve educatlon models to meet the needs of Maine students and
employers. ‘ '

Target Pqp‘lila‘tibn(s) Served. Workers thsejobs have been affected by foreign trade and who
qualify for Trade Adjustment Act aSsistance as well as unemployed or underemployed adults.

~ Projected Enrollment/Number of Pedple Served. Maine is IT! will serve nearly 2,100
participants between 2014 and 2017.

Description of Program Services and Outcomes Achieved to Date. Funding became available
on October 1, 2013. The colleges are currently in the planning and development stage for
implementation of the grant.
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Appendix L. Bring College to ME

PROGRAM CONTACT: John Fitzsimmons, System President, Maine Community College System,
ifitzsimmons@mccs.me.edu

ORGANIZATION SPONSORING PROGRAM: Maine Community College System

PROGRAM SUMMARY

Bring College to ME (BCTM) was launched by the MCCS in 2008 to deliver targeted degree
programs—on an intermittent basis—to rural Maine. The gram, part of the MCCS Rural
Initiative, was funded through a combination of public and Vate dollars, including major gifts
from the Betterment Fund, TD Banknorth Charitable Foundatron and the Osher Foundation.

Purpose. BCTM is designed to make college more accessrble and provrde skllled workers for
underserved areas of the state.

Target Population(s) Served. Residents of rural Maine. -

Projected Enroliment/Number of People Served 60 75 students are expected to enroll
annually. ~

Description of Program Services and Outcomes Achleved to Date. BCTM has delivered nine
new health care programs to ruraI areas of the state Nearly 250 students from more than 90
rural communities have enrolled i in BCTM programs in nursing, medical assisting, health
mformatlon technology, paramedlcme and emergency medical services to date.
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Appendix M. Maine College Transitions

PROGRAM CONTACT: Gail Senese, Maine Department of Education, Office of Adult Education,
gail.senese@maine.gov

ORGANIZATION SPONSORING PROGRAM: Maine Department of Education

PROGRAM SUMMARY

Maine College Transitions (MCT) is a comprehensive approach to college readiness for adults
leading to enroliment in post-secondary institutions. It is not just about academic preparation
or a student taking a college preparation course. As of FY14, MCT is now available at all local
adult education programs statewide. MCT programs hav ,a 2ast one post-secondary partner.

Purpose. To provide high quality, cost-effective and acce55|b|e pathways to post- secondary
education for adults who will then not be in need of remedial coursework

Target Population(s) Served. The target populétiOn for MCT is adults agés 24-44 without prior
post-secondary education. First generation higher education candidates have accounted for
41% of participants. Enrollment has typlcally been one—thlrd male and two-thirds female.

Projected Enrollment/Number. Served Since the program began in 2007, over 7,000 adults
have been served. The expectation is to serve at Ieast 300 more adults in FY14, and 500 more in
FY15. ‘

Description of Program Services and Outcomes Achieved to Date. Comprehensive
programming includes all of the followmg required programming elements: assessment, intake
and orientation, academic preparatlon, technology, financial aid and college applications,
career awareness and exploratlon, college experience, and college success course.

Outcomes: The National Student Clearinghouse returned records for 5,344 students who
participated in MCT between 2006 and 2011. Just over one-half (51.1%) of MCT students—
2,731 people—enrolled in college for at least one semester after their MCT participation. One-
half of those who enrolled remained contlnuously enrolled once they entered college. Typical
of adult learners, many must take a break from their studies to attend to family and work
responsibilities and then retclrn. The number of semesters of college study among this cohort of
students ranged from 1 to 18 semesters—including summer sessions. College participation
rates in the original 35 communities ranged from 32% to 77%.

Given the successful MCT outcomes to date, recent expansion of service areas,
increased focus on student academic and career advisement, and use of technology to
overcome barriers of transportation and childcare, which often hamper an adult’s ability to
access post-secondary education, MCT should continue to play a vital role in increasing the
number of coliege-ready adults.
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Appendix N. Incumbent Worker Program

PROGRAM CONTACT: Jim McGowan, Executive Director, Center for Career Development MCCS,
jmcgowan@mccs.me.edu

ORGANIZATION SPONSORING PROGRAM: Maine Community College System

PROGRAM SUMMARY
Purpose. The two-year pilot is designed to provide training

istance for incumbent Maine
workers at qualified Maine businesses on a sliding paymer\t- ale based on business size.

Target Population(s) Served. Maine residents who are mcumbent workers at Maine businesses
and who can benefit from additional training and/or certlﬁcatlons

Projected Enroliment/Number of People Ser'ved, The pilot is seeking to train 150 incumbent
workers in both FY14 and FY15, for a total of 300 workers trained during t’he;‘two years.

Description of Program Services ahd Outcomes Achié‘védi to Date. The goal of this offering is to
form partnerships between Maine’s cb‘mmi.inity colleges 5316 Maine businesses and their
workers that seek to close gaps in skills needed for workers and businesses to be competitive
and efficient. '

44



Appendix 0. Maine Quality Centers

PROGRAM CONTACT: Jim McGowan, Executive Director, Center for Career Development, MCCS,
jmcgowan@meccs.me.edu

ORGANIZATION SPONSORING PROGRAM: Maine Community College System

PROGRAM SUMIMARY
Purpose. To meet the workforce education and training needs of new and expanding Maine
businesses and provide new employment and career advan k
people while supporting job creation, workforce prepar

ment opportunities for Maine
n and partnerships.

Target Population(s) Served. Maine residents and‘businesses.

Projected Enrollment/Number of People Sefved, Varies based on actual applications,l training
needs and general economic conditions. ~

Description of Program Services and Outcomes Achie‘v&d‘:to Date. Since 1994 the program has
worked with over 225 businesses, andbver 13,800 Maine i*esidents have completed training.
The average project wage of $11.84 for new hires results in anVést,imated return on investment
of 13 months, while the companies served\representa projected $2.1 billion in related private
investment in Maine. ‘ £ .
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