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This report includes data from the salary and benefits survey conducted in October through 
December 2008 on behalf of the State of Maine, Department of Administrative & Financial Service, 
Bureau of Human Resources. The results below shall not be duplicated, used, or disclosed - in 
whole or part - for any purpose other than to evaluate this data. The client has the right to 
duplicate, use, or disclose the data to the extent provided'in the context of the engagement. 
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Introduction 

Background 

Crescendo Consulting Group (CCG) was engaged by the State of Maine, Department of 
Administrative & Financial Service, Bureau of Human Resources (DAFS/BHR) to assist them in 
the analysis and use of comprehensive cash and non-cash compensation comparisons of the 
State of Maine's competing labor market to jobs in the state of Maine.· To conduct the project, 
CCG contacted over 250 organizations in addition to a large number of municipalities in order to 
collect and analyze the survey responses. 

Objectives 

The State of Maine is challenged to control budget expenditures while still. supporting efforts to 
fairly compensate valuable employees and wisely use public funding. Support of these efforts 
has highlighted the need to view State wage data relative to the competitive labor market - both 
private sector and public sector. The wage and benefits survey has the following objectives: 

.. Collect current wage and benefit data that can be used to benchmark individual job 
classifications in the Executive Branch and as a basis to respond to legislative inquiries. 

• Aggregate survey information in order to extrapolate results by Administrative Unit - as a 
basis to evaluate broader State of Maine employment characteristics and, if needed, 
respond to legislative inquiries. 

This report describes the methodology used to obtain results and present the results of the 
salary survey. 

Methodology 

In order to achieve the project objectives noted above, CCG developed and executed a five
step research methodology designed to collect and aggregate key data from Maine companies. 
A description of the five-step methodology follows: 

Sample design and coordination 

CCG worked closely with OAFS to design a target sample that would yield approximately 
eight or more responses for most job titles. To do this, three primary databases were 
created and coordinated prior to requesting survey information. 

First, a list of suggested job classifications was initially developed by OAFS, and then CCG 
and OAFS worked together to refine the database and develop a final list of 87 private and 
public sector job classifications to include in the research. The targeted job classifications 
comprise at least 20% of the employment in each State of Maine Administrative Unit and 
provide a reasonable "market basket" approach for comparing the results. 

It was understood that some State of Maine job classifications (e.g., Public Service 
Coordinators, Managers, and Executives, as well as Corrections positions and others) would 

crescenJo 
CONSUlTINC CROUP-,LLC 

Maine Department of 
Administrative and Financial Services 

Bureau of Human Resources 
CONFIDENTIAL 



have few private sector" equivalents. It was agreed, therefore, that"comparisons would be" 
made to comparable states' positions, when available. 

Second, CCG developed a database of over 250 Maine companies (not including 
municipalities) and individual contact names, email addresses, and telephone numbers for 
each. In addition, the database includes over 100 municipalities and county authorities. 
The target companies were geographically dispersed throughout Maine; were comprised of 
non-profit, for-profit, and public sector (governmental) organizations; included 
representatives from approximately 18 different industries; and, focused mostly on Maine's 
larger companies (over 100 employees). See Appendix 1 for a list of participants. 

Third, in order to improve the expected response rates, CCG developed industry-specific 
survey instruments that contained only job positions likely to be found among companies 
comprising those industries. 

All databases were reviewed and approved by OAFS prior to soliciting wage and benefit 
data from target organizations. 

Survey instrument creation 

As noted above, CCG created 18 unique surveys based on the target industry. Each survey 
had two components: benefits and salaries. 

The benefits data portion was identical across all survey versions. The benefits sections of 
the surveys included a request for information on an organizational level about company
paid insurances, paid time off (vacation days, sick time, number of holidays, etc.), and 
deferred compensation (e.g., 401 K programs, retirement accounts, etc.). Although policies 
within companies can vary based on job classification, most company policies are consistent 
across the majority of their workers. 

In the salary portion of the surveys, targeted job classifications differed by industry. The 
number of targeted job classifications varied by industry from 13 (for Banking and Financial 
companies) to 83 (for Federal Agencies in Maine). The salary portion included a list and 
description of the targeted positions, a request that respondents provide the number of 
people currently employed for each position, the actual minimum salary paid, the median, 
and the highest salarY paid for each position. Wage changes (2008 versus 2007, and 
expected 2009 versus 2008) were also included in the salary portion of the survey. 

Data collection 

Surveys were distributed via email in two waves. Each email survey invitation included a 
cover letter which explained the purpose and usage of the survey information, and the 
industry-specific survey as an Excel spreadsheet attachment. Survey participants were 
assured 'anonymity. The first wave of survey requests was sent to approximately 200 
companies from October 29 to November 3. 

Based on the early response rates, a second wave of surveys was sent out on November 16 
to approximately 40 companies. Within three business days from the email date, CCG 
began conducting follow-up telephone calls in order to confirm that the target person 
received the survey, answer any questions, and encourage participation. Follow-up 
telephone calls continued until December 9. Survey data was accepted until December 23. 
In many cases, the target person had either not received the survey (so a replacement was 
sent) or had received the survey but was not the person who could complete it. In the latter 
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case, eCG would request the correct person's email address and would re-send the survey 
request. In some cases, CCG needed to leave voice mail messages for target respondents, 
some of which were not returned. 

CCG also sent "reminder" emails to non-respondents approximately two weeks after the 
initial survey requests were issued. 

Throughout the survey period (October 29 to December 9), CCG made a minimum of five 
telephone calls and/or emails to each respondent organization in order to initiate their 
participation. The overall participation rate was nearly 40%. 

In addition to survey information, CCG was able to incorporate recently attained data 
(October 2008) from the Maine Municipal Association (MMA). After reviewing the data with 
DAFS/BHR in order to align municipal job descriptions with targeted job classifications, 
some of the MMA data (mostly public service positions) was incorporated. 

In total, over 200 Maine companies and municipalities are included in the statistical 
compilation of data. 

Statistical compilation and analysis 

When respondents submitted their completed surveys, CCG aggregated the data and 
secured the surveys for analysis. CCG used a series of database analysis techniques to 
sort the data by job classification and administrative unit, and then to calculate key metrics 
(average minimum hourly rates, medians, and average maximum hourly rates) for each 
position. See Appendix 2 for a description of Administrative Units. 

The key metrics for each administrative unit and target job classification are shown in 
Appendix 3. 

Data output and report generation 

Based on analysis of the survey responses and information supplied by DAFS/BHR, CCG 
prepared the data tables and this document for review by DAFS/BHR. The attached tables 
include key metric data for each surveyed position and data for comparable State of Maine 
job classifications, in addition to summaries by administrative unit. 

CCG will provide a summary report for each survey participant. Raw data (blinded for 
confidentiality) will also be available to DAFS/BHR including frequency reports and specified 
tabulations of the survey results. 

Considerations and limitations 

A limitation of this work is related to the fact that the Executive Branch of Maine State 
Government employs a range of job classifications virtually unduplicated within a single 
employer in Northern New England outside of other state governments. While most of the 
benchmark classifications have comparables in private industry, the most unique jobs· had 
few com parables and were, thus, more likely to be subject to competitive market forces that 
can result in large deviations from current State wages. The majority of these were public 
health or Department of Corrections positions. 

Based on DAFS/BHR and CCG discussions, other key questions considered when reviewing 
the data included the following: 
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• What are the !?ample limitations of Maine DAFS/BHR data? 

Overall, the DAFS/BHR wage survey was a broad-based study. The wage data represents 
responses from approximately one-third of Maine's larger employers, as well as 
approximately 100 municipalities. However, not all Maine companies or all employment 
positions were surveyed; nor was participation mandated. 

• How well do the job classifications match between DAFS/BHR and the private sector? 

CCG and DAFS/BHR reviewed the state of Maine job classification descriptions and found 
that job descriptions for a given job title were similar in the public (DAFS/BHR) and private 
sector. Although descriptions were often similar, occasionally, degree requirements, 
licensures, or some other specifications differed, and this may have contributed to some 
wage variations. Based on the job descriptions included in the survey, survey participants 
self-selected positions for which to provide wage data. Therefore, there may be some 
variation due to the objectivity of job response selection. 

o How are comparable wage rates for job classifications found uniquely in the public 
sector identified? 

As previously noted, some job classifications tended to be predominantly in the public 
sector. For positions such as Public Service Coordinators, Managers, and Executives; 
Attorneys General; Government Interns; and, a few others there were few private sector 
comparables. In order to help identify comparable public sector job classifications, CCG 
and DAFS/BHR reviewed the MMA data noted above. Job titles that correlated well were 
included in the survey response database. Data from the State of New Hampshire and the 
State of Vermont was directly comparable to many State of Maine positions - especially 
Public Service Coordinators, Managers,'and Executives. 

o What process was used to compare State of Maine wage data to comparable market 
positions? 

CCG and DAFS/BHR chose to use median wage data to compare survey job classifications to 
those in the State. This tends to minimize misleading effects due to outliers and reduce the 
standard deviation of the data. It provides a more accurate comparison of the wage scales, 
but is not necessarily reflective of current staffing due to tenure, etc. The following basic 
process was used for most job classifications: 

o Sur:vey data was collected from participants and aggregated in a database. The 
collected data included minimum, average, and maximum hourly wage rates for each 
position, in addition to company benefits data. 

o The data was sorted by job classification, and median values for each job classification 
were identified. 

o Hourly rates for comparable State of Maine job classifications were incorporated from 
publicly available data as was benefits data. 

o State of Maine employment data includes eight different rates (or, steps) for each 
position. Step 1 rates were considered to be the minimum rates paid, Step 4, the 
median; and Step 8, the maximum. 

o Variances were determined by comparing median private sector rates to median (Step 
4) State of Maine rates. 
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.. How were State of Maine employees' benefits compared with those of employees in 
comparable non-State jobs? 

eeG researched employee benefits in three ways. 

o First, survey participants were asked to identify the dollar value of the company's 
contribution to fulltime employees' primary insurance packages (Le., health and dental) 
for policies that include only the employee and for policies that cover the employee 
and his or her family. 

o Second, participants provided the value of the company's contribution for disability 
insurances, EAP's, Social Security, and life insurance. 

o Third, deferred compensation (e.g., the value of the company match to a 401 K 
program), pension amounts, tuition reimbursement, and other compensation were 
provided by participants in nominal dollars or as a percentage of total compensation. 

The value of all three components was then converted to an hourly amount per employee. 
For example, if a company offered its employees health insurance valued at $2,400 per year 
(fully paid by the employer), the analysis divided $2,400 by 2,080 (the number of fulltime 
hours per year) to derive an addition to the hourly rate of $1.15. The· survey specifically 
asked participants to provide their benefits data in several categories noted above. If the 
participant did not provide data for a particular benefit, it was understood to mean that the 
benefit was not provided. 

The value of State of Maine benefits were separated into two groups - insurances, and 
pension values. A separate data table shows the average paid time off for State of Maine 
employees compared to those of survey participants (aggregated). 

.. How were administrative unit summaries developed? 

Most administrative units were comprised of multiple job classifications. eeG developed 
.aggregated wage rates and variances for each unit by taking weighted averages of the 
wage data based on the number of participants for each job comprising the administrative 
unit. 

.. In general, how did State of Maine wages compare to market wage ranges? 

As a large, geographically dispersed employer, the State of Maine tends to impact market 
benchmarks for many jobs in many regions of the state. Some broad-based wage studies 
that have been conducted in recent years (e.g., the Department of Labor) have combined 
private sector and public sector (State of Maine) responses. When comparing the State of 
Maine jobs to a market basket of comparable jobs that exclude State positions, the gap 
between the public and private sectors may widen. To some degree, this appears to be the 
case with the current DAFS/BHR study. 

o When excluding the value of company paid benefits to the employee, the survey 
indicates that State of Maine wages paid to employees comprising administrative units 
B (e.g., engineering, finance I accounting, scientific positions), E (e.g., skilled trades), 
and X (e.g., legal, human resources, some clerical jobs) are at the greatest 
disadvantage relative to comparable private sector jobs. 
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o The value. of State of Maine paid insurance packages is generally better than average 
private sector packages. The value of the Maine State pension is somewhat larger 
than that offered by some private sector survey participants. 

o Jobs with equivalent scope of responsibility and authority (e.g. statewide policies and 
programs) to the State of Maine Public Service Coordinator, Manager, and Executive 
positions were not found outside state government. Consequently, these jobs were 
compared to those of other state governments surveyed (that is, the State of New 
Hampshire; State of Vermont data was not available). 

o The variance for some individual job classifications is larger than for the weighted 
averages reflected in the administrative unit data. However, the trends are consistent 
with the above observations. 
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\ 

Designat!pn Name· 
, 

Description .... 
. . .. " ; 

Includes employees engaged in clerical and record 
maintaining processes, preparation of reports and 

A Administrative Services. 
communications, manually or by operating machines, 
and inspectors, investigators and examiners. Includes 
Junior Accountants, Clerk Typists, Stenographers, 
Staff Development Specialists and Multilith Operators. 

Includes employees engaged in performing 
professional, analytical, scientific or technical functiol1s 
requiring specialized technical or professional training 

. ProfessionalfTechnical 
or licensing, and classifications engaged in the 

B 
Services 

planning and control of management programs. 
Includes Nurses, Physicians, Systems Analysts, 
Financial Analysts, Social Workers, Teachers, 
Occupational Therapists, Physical Therapists, 
Computer Operators, and Education Specialists. 

Includes employees engaged in providing direct care, 
paramedical, recreational and related support services 

C Institutional Services for persons confined to institutions for rehabilitation 
and treatment. Includes Prison Guards, Correctional 
Officers and Mental Health Workers~ 

Includes employees whose primary function is the 
performance of supervisory duties but excludes 

D Supervisory Services employees placed in one of the other units whose 
performance of such functions is merely incidental to 
other duties. 

Includes employees engaged in craft or unskilled work 
in construction, maintenance or the repairing and 
servicing of equipment and buildings and related 
support services, and those engaged in operating 

E Operation/Maintenance other equipment and vehicles. Examples include 
Electricians, Carpenters,Highway Maintenance 
Workers, Maintenance Mechanics, Plumbers and Light 
Equipment Operators. Staff totals include DOT 
Highway Crew. 

Includes employees engaged in law enforcement 
activities and providing services for public safety and 

F Law Enforcement protection. Examples are Game Warden, Marine Patrol 
Warden, Liquor Inspector and Motor Vehicle 
Investigator. 
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G State Police 

H Title V Confidential 

0 Salary Set by Statute 

X Confidential 

Financial Order y 
Required 

Ineligible for Z 
Bargaining Unit 

, . 
.; .r', •• ,." Deseriptro'fl' .. ( i!.' '.' •• -' •••• I" . 

Includes those employees in positions in the State 
Police Trooper job series, excluding State Police 
Lieutenant and Captain, who are responsible for the 
safeguard of the Constitutional rights, liberty and 
security of Maine Citizens by enforcing the motor 
vehicle and criminal statutes of Maine. 

Includes employees in the major policy-influencing 
positions listed in Civil Service Law, Title 5, Chapter 
71, except those major policy positions that are 
salaried at the discretion of the Governor (who are in 
Administrative Unit Y and are listed in Title 2, Section 
6) and those who are provided a salary by Statute 
(who are in Administrative Unit 0). 

Includes those positions in which the salary is set by 
state statute including the Constitutional Officers 
(Secretary of State, State Treasurer, Attorney General 
and State Auditor), elected Officials such as the 
Governor and District Attorney, and other major policy-
making administrative positions. 

These are management and management support 
employees who are involved in administering labor 
agreements, or who are engaged in the development 
and administration of management policies and 
procedures but are not deemed by law to be major 
policy influencing. The positions range from secretarial, 
technical and professional, to management. 

Includes those employees in positions which the salary 
levels are set by Governor, including Commissioners of 
Departments, Directors and other high level 
professional and technical positions. These positions 
are listed in Title 2, Section 6. 

Includes those employees in positions that are 
ineligible to belong to a collective bargaining unit or are 
not elsewhere assigned. Among the class of positions 
in this unit are Student Laborers, Substitute Teachers 
and the Deputy Attorney General. 
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Appendix 3: Wage and Salary Survey Data Tables 

Appendix 3 includes a series of tables that summarize key information from the salary survey 
portion of the project. The tables include the following: 

• Summary by administrative unit 

o Table 1 - Hourly rate data for survey participants the State of Maine 

o Table 2 - Benefits values for survey participants 

o Table 3 - Benefits values for State of Maine Employees 

o Table 4 - List of job class codes 

• Table 5 - Salary survey results and State of Maine wage rates by job classification (hourly 
rates excluding benefits) 

• Table 6 - Wage change data by job classification - 2008 versus 2007, and expected 2009 
versus 2008 

• Table 7 - Participating companies' benefits by job classification 

• Table 8 - State of Maine employee benefits by job classification 

• Table 9 - Paid time off - State of Maine employees compared to survey participants 

• Table 10 - Number of participating organizations by job classification 

• Table 11 - State wage rate comparisons - Maine, New Hampshire, Vermont 

• Table 12 - Sample survey 
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State of Maine 
D.epartrnenr~Qth-.dmjr.Ii~9I,F...iBaQQiat,.~~;.~";·<r."';'·i; .;.: ., "';.:, "'.'., 

BUreatl"ofHliman''Resotlrees''\;'< 'J',. ' .. ' .. ' , 

Table 1 - Summary by Administrative Unit - Wage Rates 

Hourly Rate Data (no benefits included for Administrative Units 

Administrative State of Maine - State of Maine - State of Maine Variance· 
Unit- Minimum Median Maximum Step 1 Rate Step 4 Rate Step 8 Rate Hourl~Rate 

Unit A $ 12.71 $ 14,06 $ 17.38 $ 11.16 $ 13.01 $ - 15.81 -7.5% 
UnitB $ 17.89 $ 22.94 $ 26.26 $ 15.88 $ 17.97 $ 21.19 -21.7% 
Unite $ 14.81 $ 17.47 $ 19.36 $ 13.52 $ 15.40 $ 17.65 -11.8% 
UnitD $ 17.43 $ 20.58 $ 24.88 $ 16.43 $ 18.60 $ 21.97 -9.6% 
Unit E $ 14.48 $ 16.99 $ 19.87 $ 11.86 $ 13.32 $ 15.57 -21.6% 
UnitF $ 11.24 $ 15.51 $ 19.10 $ 16.66 $ , 18.81 $ 22.17 21.3% 
UnitG $ 16.17 $ 20.23 $ 24.73 $ 18.11 $ 20.55 $ 23.64 1.6% 
UnitH $ 25.23 $ 30.06 $ 34.44 $ 31.93 $ 35.37 $ 38.19 17.7% 
Unit 0 $ 26.47 $ 31.57 $ 36.13 $ 26.89 $ 32.73 $ 38.46 3.7% 
UnitX $ 26.41 $ 30.14 $ 35.08 $ 19.77 $ 22.82 $ 27.30 -24.3% 
UnitY *** *** 

_. ..... *** '0' ..... 
UnitZ **. *** 00' ..... '0' _0 ou 

o. Administrative Unit data is derived from a weighted average of the survey data for job classifications that comprise each unit. 

*** Due to the small sample size, data is not disclosed. 
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Table 2 - Summary by Administrative Unit (Survey Participants) 

B fit ~ I ene I S aues * S I - aary S urvey P ri' , t b Ad ' 't f U 'f a Ie/pan s v miniS ra lVe nI 
Benefits Value 

(Including Percent of Benefits Value Percent of 
employee only Median Wage (Including family Median Wage 

Administrative Unit .- insurance policy) Rate insurance policy) Rate 

Unit A $ 3.68 26.2% $ 5.01 35.7% 
Unit B $ 5.02 22.5% $ 7.33 33.3% 
UnitC $ 2.59 14.9% $ 4.97 28.7% 
Unit D $ 4.68 24.3% $ 6.72 35.0% 
Unit E $ 4.62 27.5% $ 7.16 42.5% 
Unit F $ 3.84 25.6% $ 4.83 31.3% 
UnitG $ 5.64 28.0% $ 8.34 41.5% 
UnitH $ 5.34 17.8% $ 11.17 37.6% 
UnitO $ 5.55 17.7% $ 12.16 39.0% 
UnitX $ 5.41 18.4% $ 7.34 24.9% 
UnitY *** *** *** *** 

UnitZ *** *** *** *** 

* Dollars per hour values including paid insurances, deferred compensation, and pensions. 
** Administrative Unit data is derived from a weighted average of the survey data for job classifications that 
comprise each unit. 
*** Due to the small sample size, data is not disclosed. 
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Bureau of Human Resources 

Table 3 - Summary by Administrative Unit (State of Maine Employee Benefits) 

B fit ~ I ene J S aues * St t fM' E - aeo ame mpJOyees b Ad .. t f U"( >Yo mmls ra we m 

Benefits Value Benefits Value Percent of 
(Including employee Percent of Median . (Including family Median Wage 

Administrative Unit *. only insurance policy) Wage Rate insurance policy) Rate 
Unit A $ 4.96 38.3% $ 8.65 66.8% 
Unit B $ 5.21 30.3% $ 8.90 . 51.8'10 
Unit C $ 5.90 38.6% $ 9.59 62.8% 
Unit D $ 5.30 29.0% $ 8.98 49.4% 
Unit E $ 4.97 37 .. 8% $ 8.66 66.0% 
Unit F $ 6.69 37.1% $ 10.37 57.5% 
Unit G $ 6.94 35.2% $ 10.63 54.0% 
Unit H $ 8.19 22.8% $ 11.88 33.2% 
Unit 0 $ 7.87 25.3% $ 11.56 37.7% 
UnitX $ 6.64 30.6% $ 10.33 47.8% 
UnitY $ 9.10 20.6% $ 12.79 28.9% 
UnitZ $ 5.27 55.0% $ 8.96 93.5% 

* Dollar per hour values including insurances and pension values. 
** Administrative Unit data is derived from a weighted average of the survey data for job classifications that comprise 
each unit. 
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Table 4 - List of Job Class Codes by Administrative Unit 

Admin. Unit Job Class Code 

A 6542 - Office Associate II 
6594 - Customer Rep Assoc II - HS 
6538 - Office Assistant II 

B 0039 - Planning & Research Associate I 
0328 - Accounting Technician 
0329 - Staff Accountant 
0330 - Senior Staff Accountant 
0392 - Management Analyst I 
0504 - Revenue Agent 

0612 - Auditor II 
0867 - Systems Analyst 
0928 - Info System Support Spec, 
4025 - Licensed Practical Nurse 
4031-Nursel 
4032 - Nurse II 
4033 - Nurse III 
4051 - Public Health NUrse I 
4055 - Public Health Nurse II 
4219 - Microbiologist II 
5041 - MH & MR Caseworker 
5069 - Human Services Caseworker 

5073 - Family Independence Specialist 
6325 - Environmental Engineer Spec 
6341 - Civil Engineer I 
6342 - Civil Engineer II 
6349 - Asst Engineer 
6402 - Chemist II 
8600 - Emergency Communications Spec, 

9253 - Environmental Specialist III 

C 5004 - Correctional Trades Shop Supervisor 
5006 - Correctional Cook 

5007 - Correctional Cook Supv 
5207 - Correctional Officer 
5208 - Correctional Sergeant 

5232 - Correctional Officer" 
9013 - Correctional Trades Supervisor 

D 0004 - Clerk IV 

4034 - Nurse IV 
4035 - Nurse V 
4038 - Public Health Nurse Manager 
4052 - Public Health Nurse SUpv 
5067 - Human Services Caseworker Supv 

5209 - Correctional Captain 
5243 - Corrections Unit Manager 
6322 - Senior Environmental Engineer 
6344 - Civil Engineer III 
8473 - Ferry Captain 
9352 - Biologist II 
9907 - Highway Crew Supervisor II 
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Table 4 - List of Job Class Codes by Administrative Unit 

Admin. Unit Job Class Code 
9908 - Highway Crew Supervisor I 

E 8122 - Heavy Equipment Operator II 
8201 - Carpenter 
8214 - Electrician II 
8234 - Plumbing & Heating Technician 
8303 - Auto Mechanic II 
8304 - Heavy Vehicle and Equip Technician 
8468 - Ferry Ordinary Seaman 
8471 - Ferry Able Seaman 
9903 - Highway Worker Truck Driver 

F 5270 - Probation Officer 
9431 - Forest Ranger II 
9511 - Game Warden 

G 7001 - State Police Trooper 
7002 - State Police Sargeant - E 

H Public Service Coordinator II 
Public Service Executive I 
Public Service Executive II 
Public Service Manager II 
Public Service Manager III 

0 Public Service Coordinator III 
Public Service Executive III 
Public Service Manager I 

X 0331 - Managing Staff Accountant 
0403 - Personnel Specialist 
0404 - Personnel Manager 
0428 - Personnel Officer 
0470 - Agency Info. Technology Dir. 
0966 - Financial Analyst 
2002 - Staff Attomey 
6323 - Environmental Eng Svc;s Mgr 

6346 - Civil Engineer IV 
6586 - Secretary Specialist 
Public Service Coordinator I 

y 0186 - Asst Attorney General 
Public Service Executive III 

Z 0655 - Government Intern 

Crescendo Consulting Group CONFIDENTIAL 
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Table 5 - Hourly Wage Rates by Job Classification 

Job Class Code 

0004 - Clerk IV $ 
0039 - Planning .. & Research Associate I $ 
0186 - Asst Attorney General $ 
0328 - Accounting Technician $ 
0329 - Staff Accountant $ 
0330 - Senior Staff Accountant $ 
0331 - Managing Staff Accountant $ 
0392 - Management Analyst I $ 

. 0403 - Personnel Specialist $ 
0404 - Personnel Manager $ 
0428 - Personnel Officer $ 
0470 - Agency Info. Technology Dir. $ 
0504 - Revenue Agent $ 
0612 - Auditor II $ 
0655 - Government Intern $ 
0867 - Systems Analyst $ 
0928 - Info System Support Spec. $ 
0966 - Financial Analyst $ 
2002 - Staff Attorney $ 
4025 - Licensed Practical Nurse $ 
4031 - Nurse I $ 
4032 - Nurse II $ 
4033 - Nurse III $ 
4034 - Nurse IV $ 
4035 - Nurse V $ 
4038 - Public Health Nurse Manager $ 
4051 - Public Health Nurse I $ 
4052 - Public Health Nurse Supv $ 
4055 - Public Health Nurse II $ 
4219 - Microbiologist II $ 
5004 - Correctional Trades Shop Supervisor $ 
5006 - Correctional Cook $ 
5007 - Correctional Cook Supv $ 
5041 - MH & MR Caseworker $ 
5067 - Human Services Caseworker Supv $ 
5069 - Human Services Caseworker $ 
5073 - Family Independence Specialist $ 
5207 - Correctional Officer $ 
5208 - Correctional Sergeant $ 
5209 - Correctional Captain $ 
5232 - Correctional Officer II $ 
5243 - Corrections Unit Manager $ 
5270 - Probation Officer $ 
6322 - Senior Environmental Engineer $ 
6323 - Environmental Eng Svcs Mgr $ 
6325 - Environmental Engineer Spec $ 
6341 - Civil Engineer I $ 
6342 - Civil Engineer II $ 
6344 - Civil Engineer III $ 
6346.~Civil Engineer IV $ 
6349 - Asst Engineer $ 
6402 - Chemist II $ 

Crescendo Consulting Group 

Survey Participants" State of Maine 

Step 1 
Minimum Median Maximum Rate ** 

Step 4 
Rate ** 

15.81 $ 16.67 $ 19.82 $ 14.19 $ 15.98 $ 
19.45 $ 23.05 $ 28.65 $ 14.42 $ 16.35 $ 
37.32 $ 44.74 $ 53.36 $ 24.96 $ 44.27 $ 
13.01 $ 15.89 $ 18.28 $ 12.36 $ 13.96 $ 
16.85 $ 21.97 $ 24.25 $ 14.42 $ 16.35 $ 
20.52 $ 30.00 $ 30.26 $ 16.37 $ 18.81 $ 
32.28 $ 38.78 $ 44.02 $ 19.67 $ 22.83 $ 
17.35 $ 21.37 $ 30.42 $ 15.01 $ 17.18 $ 
17.46 $ 20.62 $ 23.75 $ 15.77 $ 18.02 $ 
29.40 $ 31.46 $ 37.60 $ 20.44 $ 23.66 $ 
27.51 $ 33.04 $ 38.50 $ 18.15 $ 20.93 $ 
32.28 $ 31.99 $ 43.11 $ 25.37 $ 29.03 $ 
14.04 $ 18.19 $ 20.02 $ 16.06 $ 17.99 $ 
23.50 $ 29.28 $ 30.12 $ 16.37 $ 18.81 $ 

- $ - $ - $ 7.98 $ 9.58 $ 
27.47 $ 33.41 $ 36.00 $ 22.70 $ 25.62 $ 
19.51 $ 23.12 $ 27~53 $ 16.22 $ 18.06 $ 
24.81 $ 29.44 $ 31.73 $ 20.44 $ 23.66 $ 
37.55 $ 50.98 $ 50.98 $ 20.44 $ 23.66 $ 
15.53 $ 17.72 $ 21.00 $ 14.15 $ 15.75 $ 
20.75 $ 27.70 $ 33.88 $ 19.59 $ 21.21 $ 
23.68 $ 26.98 $ 35.47 $ 18.70 $ 20.50 $ 
25.36 $ 31.78 $ 37.61 $ 19.97 $ 22.04 $ 
27.53 $ 37.25 $ 45.02 $ 25.39 $ 28.09 $ 
32.75 $ 40.64 $ 47.50 $ 24.86 $ 27.98 $ 
22.71 $ 26.19 $ 31.01 $ 24.52 $ 27.71 $ 
17.85 $ 19.97 $ 25.92 $ 17.70 $ 19.50 $ 

- $ 27.96 $ - $ 22.39 $ 25.09 $ 
19.93 $ 23.00 $ 28.97 $ 18.97 $ 21.04 $ 
19.36 $ 23.71 $ 26.24 $ 17.40 $ 19.84 $ 
15.11 $ 18.42 $ 21.70 $ 14.06 $ 16.10 $ 
11.74 $ 16.23 $ 15.07 $ 12.19 $ 13.77 $ 
14.14 $ 16.91 $ 19.36 $ 14.06 $ 16.10 $ 
12.86 $ 14.77 $ 17.79 $ 15.71 $ 17.88 $ 
15.74 $ 18.79 $ 21.73 $ 18.94 $ 22.00 $ 
12.86 $ 14.39 $ 17.39 $ . 15.71 $ 17.88 $ 
15.67 $ 18.40 $ 20.78 $ 13.34 $ 15.07 $ 
14.58 $ 15.97 $ 18.00 $ 13.02 $ 14.78 $ 
16.81 $ 20.06 $ 23.20 $ 14.06 $ 16.10 $ 
23.56 $ 26.00 $ 28.66 $ 15.77 $ 18.02 $ 
15.18 $ 16.43 $ 17.68 $ 13.50 $ 15.38 $ 
22.17 $ 25.39 $ 30.98 $ 19.67 $ 22.83 $ 
19.90 $ 24.24 $ 28.56 $ 16.43 $ 18.75 $ 
28.16 $ 33.81 $ 38.78 $ 23.71 $ 27.12 $ 
29.82 $ 32.87 $ 36.70 $ 25.63 $ 29.29 $ 
18.75 $ 23.96 $ 29.27 $ 20.96 $ 23.89 $ 
25.06 $ 31.32 $ 37.58 $ 17.27 $ 19.77 $ 
19.61 $ 23.93 $ 28.99 $ 19.88 $ 22.86 $ 
23.71 $ 26.37 $ 32.92 $ 22.73 $ 26.39 $ 
30.62 $ 32.09 $ 37.03 $ 24.63 $ 28.66 $ 
13.98 $ 16.24 $ 19.82 $ 15.71 $ 17.88 $ 
20.27 $ 21.96 $ 29.27 $ 19.25 $ 21.75 $ 

CONFIDENTIAL 

Step 8 State Rate % 
Rate ** Variance"** 

18.89 -4.1% 
19.50 -29.1% 
58.88 -1.1% 
16.39 -12.1% 
19.50 -25.6% 
22.43 . -37.3% 
27.40 -41.1% 
20.36 -19.6% 
21.58 -12.6% 
28.38 -24.8% 
25.13 -36.7% 
34.34 -9.3% 
21.14 -1.2% 
22.43 -35.8% 
12.21 -
29.90 -23.3% 
20.92 -21.9% 
28.38 -19.6% 
28.38 -53.6% 
18.18 -11.1% 
24.12 -23.4% 
23.77 -24.0% 
25.63 -30.6% 
32.45 -24.6% 
32.82 -31.1% 
32.69 5.8% 
22.77 -2.4% 
29.45 -10.3% 
24.63 -8.5% 
23.46 -16.3% 
18.42 -12.6% 
15.76 -15.2% 
18.42 -4.8% 
21.37 21.1% 
26.32 17.1% 
21.37 24.3% 
17.86 -18.1% 
16.95 -7.4% 
18.42 -19.7% 
21.58 -30.7% 
17.67 -6.4% 
27.40 -10.1% 
22.20 -22.6% 
32.05 -19.8% 
34.60 -10.9% 
28.01 -0.3% 
23.52 -36.9% 
27.33 -4.5% 
31.70 0.1% 
34.35 -10.7% 
21.37 10.1% 
25.50 -1.0% 
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Table 5 - Hourly Wage Rates by Job Classification 

Survey Participants* State of Maine 

Step 1 
Job Class Code Minimum Median Maximum Rate ** 

Step 4 
Rate ** 

653B - Office Assistant II $ 11.75 $ 13.50 $ 15.91 $ 10.20 $ 11.89 $ 
6542 - Office Associate II $ 13.50 $ 14.64 $ 19.27 $ 11.B6 $ 13.83 $ 
6586 - Secretary Specialist $ 16.36 $ 19.50 $ 21.20 $ 14.91 $ 17.38 $ 
6594 - Customer Rep Assoc II - HS $ 13.25 $ 14.13 $ 16.80 $ 11.86 $ 13.83 $ 
7001 - Stat~ Police Trooper $ 13.97 $ 17.94 $ 22.60 $ 17.78 $ 20.13 $ 
7002 - State Police Sar[leant - E $ 17.93 $ 22.07 $ 26.44 $ 18.37 $ 20.89 $ 
8122 - Heavy Equipment Op_erator II $ 14.42 $ 16.21 $ 18.67 $ 10.95 $ 12.28 $ 
8201 - Carpenter $ 13.01 $ 16.35 $ 20.00 $ 11.63 $ 13.05 $ 
8214 - Electrician II $ 17.48 $ 21.20 $ 24.76 $ 12.78 $ 14.38 $ 
8234 - Plumbing & Heating Technician $ 16.81 $ 20.19 $ 22.83 $ 15.27 $ 17.00 $ 
8303 - Auto Mechanic II $ 14.85 $ 17.44 $ 20.64 $ 12.36 $ 13.96 $ 
8304 - He<!~ Vehicle and Equip Technician $ 14.0B $ 17.21 $ 21.30 $ 13.45 $ 15.18 $ 
8468 - Ferry Ordinary Seaman $ - $ - $ - $ 9.51 $ 10.66 $ 
8471 - Ferry Able Seaman $ - $ 13.35 $ - $ 11.27 $ 12.65 $ 
8473 - Ferry Captain $ 15.38 $ 20.23 $ - $ 19.67 $ 22.83 $ 
8600 - Emergency Communications Spec. $ 12.58 $ 16.81 $ 21.01 $ 13.34 $ 15.07 $ 
9013 - Correctional Trades Supervisor $ 16.56 $ 20.28 $ 23.89 $ 15.31 $ 17.43 $ 
9253 - Environmental ~ecialist III $ 19.84 $ 21.84 $ 22.53 $ 16.37 $ 18.81 $ 
9352 - Biologist II $ 20.46 $ 23.93 $ 30.56 $ 20.15 $ 23.21 $ 
9431 - Forest Ranger II $ 18.66 $ 22.80 $ 26.81 $ 15.05 $ 16.85 $ 
9511 - Game Warden $ 10.00 $ 14.28 $ 17.78 $ 16.80 $ 18.97 $ 
9903 - Highway Worker Truck Driver $ 12.29 $ 15.05 $ 18.16 $ 11.33 $ 12.69 $ 
9907 - Highway Crew Supervisor II $ 15.95 $ 21.04 $ 20.78 $ 15.84 $ 17.91 $ 
9908 - Highway Crew Supervisor I $ 13.63 $ 16.90 $ 26.13 $ 14.12 $ 15.96 $ 
Public Service Coordinator I $ 20.82 $ 24.75 $ 28.16 $ 17.18 $ 25.80 $ 
Public Service Coordinator II $ 23.71 $ 28.16 $ 32.09 $ 28.49 $ 30.22 $ 
Public Service Coordinator III $ 25.83 $ 30.71 $ 35.41 $ 30.20 $ 39.78 $ 
Public Service Executive I $ 25.83 $ . 30.71 $ 35.41 $ 30.60 $ 33.82 $ 
Public Service Executive II $ 28.16 $ 33.81 $ 38.78 $ 34.98 $ 41.05 $ 
Public Service Executive III $ 30.88 $ 37.03 $ 42.28 $ 31.58 $ 45.14 $ 
Public Service Manager I $ 22.71 $ 26.98 $ 30.71 $ 19.67 $ 22.83 $ 
Public Service Manager II $ 23.71 $ 28.16 $ 32.09 $ 29.15 $ 34.01 $ 
Public Service Manager III $ 24.75 $ 29.44 $ 33.81 $ 36.42 $ 37.77 $ 

As noted in the report, the data shown represents the median values reported by salary survey participants. 
As of November 2008. 

"** Median salary survey rates compared to State of Maine Step 4 rates 

Crescendo Consulting Group CONFIDENTIAL 

Step 8 State Rate % 
Rate ** Variance-

14.45 -11.9% 
16.B1 -5.5% 
21.13 "10.9% 
16.81 -2.1% 
23.70 12.2% 
23.59 -5.4% 
14.34 -24.2% 
15.31 -20.2% 
16.81 -32.2% 
19.65 -15.8% 
16.39 -20.0% 
17.83 -11.8% 
12.28 -
14.75 -5.2% 
27.40 12.9% 
17.86 -10.4% 
20.07 -14.1% 
22.43 -13.9% 
27.53 -3.0% 
19.75 -26.1% 
22.35 32.8% 
14.72 -15.7% 
21.20 -14.9% 
18.75 -5.6% 
32.30 4.2% 
31.08 7.3% 
45.17 29.5% 
35.04 10.1% 
45.99 21.4% 
86.32 21.9% 
27.40 -15.4% 
37.03 20.8% 
41.82 28.3% 
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Table 6 - Hourly Rate Wage Changes ** 

Salary Survey Participants 

Avg. Increase 
2008 vs. 2009 vs. 

Job Class Code 2007 2008 (est) 

0004 - Clerk IV 2.8% 2.8% 
0039 - Planning & Research Associate I 2.6% 2.4% 
0186 - Asst Attorney General - -
0328 - Accounting Technician 2.9% 2,9% 
0329 - Staff Accountant 3.2% 4.1% 
0330 - Senior Staff Accountant 3.1% 3.1% 
0331 - Managing Staff Accountant 2.8% 2.2% 
0392 - Management Analyst I 2.5% 1.8% 
0403 - Personnel Specialist 3.0% 2.7% 
0404 - Personnel Manager 2.5% 2.6% 
0428 - Personnel Officer 2.6% 2.7% 
0470 - Agency Info. Technology Dir. -0.4% 1.8% 
0504 - Revenue Agent 0.0% 0.0% 
0612 - Auditor II 3.6% 3.0% 
0655 - Government Intern - -
0867 - Systems Analyst 3.2% 2.5% 
0928 -Info System Support Spec. 3.3% 2.7% 
0966 - Financial Analyst 3.4% 3.1% 
2002 - Staff Attorney 2.7% 2.6% 
4025 - Licensed Practical Nurse 2.4% 2.8% 
4031 - Nurse I 3.2% 3.1% 
4032 - Nurse II 3.5% 3.0% 
4033 - Nurse III 4.5% 3.9% 
4034 - Nurse IV 1.8% 1.5% 
4035 - Nurse V 3.3% 3.0% 
40~8 - Public Health Nurse Manager 2.0% 2.0% 
4051 - Public Health Nurse I - -
4052 - Public Health Nurse Supv - -
4055 - Public Health Nurse II - '-

4219 - Microbiologist II 3.5% 3.0% 
5004 - Correctional Trades Shop SupelVisor - -
5006 - Correctional Cook 5.5% 5.5% 
5007 - Correctional Cook Supv - -
5041 - MH & MR Caseworker 1.7% 1.7% 
5067 - Human SelVices Caseworker Supv 1.7% 1.7% 
5069 - Human SelVices Caseworker 2.4% 2.5% 
5073 - Family Independence Specialist 3.0% 3.0% 
5207 - Correctional Officer 3.0% 5.5% 
5208 - Correctional Sergeant 3.0% 5.5% 
5209 - Correctional Captain 3.0% 2.0% 
5232 - Correctional Officer II - -
5243 - Corrections Unit Manager 3.0% -
5270 - Probation Officer - -
6322 - Senior Environmental Engineer 6.0% 2.5% 
6323 - Environmental Eng Svcs Mgr 3.3% 2.3% 
6325 - Environmental Engineer Spec 7.0% 3.0% 
6341 - Civil Engineer I 4.0% 3.0% 

Crescendo Consulting Group CONFIDENTIAL 
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Table 6 - Hourly Rate Wage Changes ** 

Salary Survey Participants 

Avg. Increase 
2008 vs. 2009 vs. 

Job Class Code 2007 2008 (est.) 
6342 - Civil Engineer II 4.5% 2.7% 
6344 - Civil Engineer III 3.1 % 3.0% 
6346 - Civil Engineer IV 6.3% 1.8% 
6349 - Asst Engineer 3.0% 1.7% 
6402 - Chemist II 2.0% 1.5% 
6538 - Office Assistant II 3.0% 2.8% 
6542 - Office Associate II 3.1 % 3.1% 
6586 - Secretary Specialist 3.1 % 2.9% 
6594 - Customer Rep Assoc II - HS 3.3% 2.9% 
7001 - State Police Trooper 3.0% 3.0% 
7002 - State Police Sargeant - E 3.0% 3.0% 
8122 - Heavy Equipment Operator II 3.3% 1.8% 
8201 - Carpenter 2.3% 2.2% 
8214 - Electrician II 3.3% 2.7% 
8234 - Plumbing & Heating Technician 3.3% 3.3% 
8303 - Auto Mechanic II 3.0% 2.8% 
8304 - Heavy Vehicle and Equip Technician 2.9% 1.3% 
8468 - Ferry Ordinary Seaman - -
8471 - Ferry Able Seaman 3.0% 3.0% 
8473 - Ferry Captain 4.0% 4.0% 
8600 - Emergency Communications Spec. 2.8% 2.3% 
9013 - Correctional Trades Supervisor - -
9253 - Environmental Specialist III 2.9% 2.0% 
9352 - Biologist II - -
9431 - Forest Ranger II - -
9511 - Game Warden - -
9903 - H~ghway Worker Truck Driver 2.8% 2.7% 
9907 - Highway Crew Supervisor II 3.0% 3.0% 
9908 - Highway Crew Supervisor I 3.0% 3.0% 
Public Service Coordinator I 
Public Service Coordinator II 
Public Service Coordinator III 
Public Service Executive I 
Public Service Executive II 
Public Service Executive III 
Public Service Manager I 
Public Service Manager \I 
Public Service Manager III 
AVERAGE 3.1 % 2.7% 

** In some cases above, too few respondents provided data to generate 
wage rate change values. 
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Table 7 - Survey Participants' Employee Benefits Breakdown 

Job Class Code 
0004 - Clerk IV 
0039 - Pianoing & Research Associate I 
0186 - Asst Attorney General 
0328 - Accounting Technician 
0329 - Staff Accountant 
0330 - Senior Staff Accountant 
0331 - Managing Staff Accountant 
0392 - Management Analyst I 
0403 - Personnel Specialist 
0404 - Personnel Manager 
0428 - Personnel Officer 
0470 - Agency Info. Technolqgy DiL 
0504 - Revenue Agent 
0612 - Auditor II '. 

0655 - Government Intern 
0867 - Systems Analyst 
0928 - Info System Support Spec. 
0966 - Financial Analyst 
2002 - Staff Attorney 
4025 - Licensed Practical Nurse 
4031 - Nurse I 
4032 - Nurse II 
4033 - Nurse III 
4034 - Nurse IV 
4035 - Nurse V 
4038 - Public Health Nurse Manager 
4051 - Public Health Nurse I 
4052 - Public Health Nurse Supv 
4055 - Public Health Nurse II 
4219 - Microbiologist II 
5004 ~ Correctional Trades Shop Supervisor 
5006 - Correctional Cook 
5007 - Correctional Cook Supv 
5041 - MH & MR Caseworker 
5067 - Human Services Caseworker Supv 
5069 - Human Services Caseworker 
5073 - Family Independence Specialist 
5207 - Correctional Officer 
5208 - Correctional Sergeant 
5209 - Correctional Captain 
5232 - Correctional Officer II 
5243 - Corrections Unit Manager 
5270 - Probation Officer 
6322 - Senior Environmental Engineer 
6323 - Environmental Eng Svcs'Mgr 
6325 - Environmental Engineer Spec 
6341 - Civil Engineer I 
6342 - Civil Engineer II 
6344 - Civil Engineer III 
6346 - Civil Engineer IV 

Crescendo Consulting Group 

Pension and 
Other 

Compensation
Value ('Yo of 

Salary) 
9.4% 
8.5% 
5.5% 
10.4% 
9.7% 
13.2% 
6.9% 

'10.5% 
9.7% 
8.8% 
10.2% 
14.5% 
12.2% 
7.2% 

-
8.6% 
8.4% 
8.8% 
8.3% 
9.2% 
8.4% 
10.9% 
8.6% 
8.5% 
7.3% 
7.2 Yo 
5.1% 
7.3% 
0.0% 
10.9% 
8.6% 
3.0% 
6.7% 
9.2% 
8.6% 
6.8% 
5.5% 
7.0% 
7.6% 
3.2% 
0.0% 
5.8% 
8.2% 
9.1% 
9.7% 
9.9% 
16.7% 
13.0% 
12.3% 
10.9% 

Pension and 
Other 

. Compensation-
Value (hourly rate) 
$ 1.57 
$ 1.96 
$ 2.47 
$ 1.65 
$ 2.13 
$ 3.96 
$ 2.6B 
$ 2.25 
$ 2.00 
$ 2.77 
$ 3.36 
$ 4.65 
$ 2.22 
$ 2.11 
$ -
$ 2.8B 
$ 1.94 
$ 2.59 
$ 4.22 
$ 1.63 
$ 2.34 
$ 2.94 
$ 2.73 
$ 3.17 
$ 2.96 
$ 1.88 
$ 1.02 
$ 2.04 
$ -
$ 2.58 
$ 1.58 
$ 0.49 
$ 1.13 
$ 1.36 
$ 1.62 
$ 0.97 
$ 1.01 
$ 1.13 
$ 1.52 
$ 0.84 
$ -
$ 1.46 
$ 1.99 
$ 3.07 
$ 3.20 
$ 2.36 
$ 5.24 
$ 3.11 
$ 3.25 
$ 3.48 

CONFIDENTIAL 

'Value of insurance Value of 
policy (employee insurance policy 

only) (family) 
$ 2.95 $ 5.16 
$ 1.99 $ 4.08 
$ 2.03 $ 6.49 
$ 3 . .04 $ 5.40 
$ 2.31 $ 4.33 
$ 3.04 $ 5.70 
$ 2.16 $ 3.67 
$ 3.13 $ 6.13 
$ 2.31 $ 3.64 
$ 2.04 $ 3.92 
$ 2.45 $ 4.49 
$ 2.79 $ 5.51 
$ 3.21 $ 5.5B 
$ 2.39 $ 4.37 
$ - $ -

$ 2.25 $ 4.68 
$ 2.24 $ 4.42 
$ 2.17 $ 3.61 
$ 2.63 $ 5.24 
$ 1.28 $ 2.03 
$ 2.52 $ 4.27 
$ 1.28 $ 2.03 
$ 0.78 $ 1.56 
$ 1.87 $ 3.58 
$ 1.03 $ 2.03 
$ 2.03 $ 4.55 
$ 1.28 $ 3.58 
$ 1.39 $ 4.70 
$ - $ -
$ 0.67 $ 2.29 
$ 2.03 $ 6.49 
$ 1.28 $ 3.58 
$ 0.64 $ 1.79 
$ 0.19 $ 2.86 
$ 0.74 $ 3.22 
$ 0.74 $ 3.22 
$ 1.28 $ 3.58 
$ 2.67 $ 5.37 
$ 1.28 $ 3.5B 
$ 1.91 $ 4.04 
$ 1.28 $ 3.58 
$ 2.55 $ 4.49 
$ 2.03 $ 6.49 
$ 2.69 $ 3.58 
$ 2.69 $ 4.99 
$ 1.28 $ 2.93 
$ 2.81 $ 5.82 
$ 3.06 $ 6.09 
$ 2.79 $ 5.60 
$ 2.69 $ 6.39 

:; . 
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Table 7 - Survey Participants' Employee Benefits Breakdown 

Job Class Code 
6349 - Asst EnQineer 
6402 - Chemist II 
6538 - Office Assistant II 
6542 - Office Associate II 
6586 - Secretary Specialist 
6594 - Customer Rep Assoc II - HS 
7001 - State Police Trooper 
7002 - State Police Sargeant - E 
8122 - Heavy Equipment Operator II 
8201 - Carpenter 
8214 - Electrician" 
8234 - Plumbing & Heating Technician 
8303 - Auto Mechanic II 
8304 - Heavy Vehicle and Equip Technician 
8468 - Ferry Ordinary Seaman 
8471 - Ferry Able Seaman 
8473 - Ferry Captain 
8600 - Emergency Communications Spec. 
9013 - Correctional Trades Supervisor 
9253 - Environmental Specialist III 
9352 - Biologist II 
9431 - Forest Ranger II 
9511 - Game Warden 
9903 - Highway Worker Truck Driver 
9907 - Highway Crew SUpervisor II 
9908 - Highway Crew Supervisor I 
Public Service Coordinator I 
Public Service Coordinator II 
Public Service Coordinator III 
Public Service Executive I 
Public Service Executive II 
Public Service Executive III 
Public Service Manager I 
Public Service Manager II 
Public Service Manager III 

Pension and 
Other 

Com pensation'* 
Value (% of 

Salary) 
8.5% 
6.2% 
9.9% 

11.3% 
10.3% 
9.1% 

11.7% 
12.5% 
9.8% 
6.6% 
7.2% 
7.9% 

12.6% 
6.9% 

-
21.2% 
12.4% 
12.3% 
8.0% 
7.0% 
4.9% 
7.1% 
7.5% 
9.8% 

13.8% 
9.4% 
8.8% 
8.8% 
8.8% 
8.8% 
7.6% 
8.8% 
8.8% 
8.8% 
8.8% 

Pension and 
Other 

Compensation .... 
Value (hourly rate) 
$ 1.39 
$ 1.36 
$ 1.33 
$ 1.66 
$ 2.00 
$ 1.29 
$ 2.11 
$ 2.77 
$ 1.59 
$ 1.08 
$ 1.54 
$ 1.59 
$ 2.19 
$ 1.18 
-
$ 2.83 
$ 2.50 
$ 2.07 
$' 1.62 
$ . 1.52 
$ 1.16 
$ 1.62 
$ 1.06 
$ 1.4B 
$ 2.90 
$ 1.5B 
$ 2.17 
$ 2.46 
$ 2.69 
$ 2.69 
$ 2.57 
$ 3.24 
$ 2.36 
$ 2.46 
$ 2.58 

•• Participants' values include pensions, deferred compensation, and other compensation. 
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Value of insurance Value of 
policy (employee insurance policy 

only) (family) 
$ 3,03 $ 5.B8 
$ 1.40 $ 4.08 
$ 2.12 $ 3.61 
$ 2.31 $ 3.64 
$ 2.64 $ 3.58 
$ 2.33 $ 3.29 
$ 3.20 $ 5.86 
$ 3.13 $ 5.87 
$ 3.13 $ 5.58 
$ 1.28 $ 2.01 
$ 2.35 $ 4.95 
$ 2.50 $ 4.77 
$ 3.03 $ 5.84 
$ 2.93 $ 5.45 

- -
$ 1.90 $ 4.55 
$ 0.95 $ 2.28 
$ 2.97 $ 5.55 
$ 1.28 $ 3.58 
$ 1.28 $ 3.58 
$ 2.79 $ 5.45 
$ 1.28 $ 3.58 
$ 2.83 $ 3.46 
$ 2.95 $ 5.66 
$ 2.94 $ 5.87 
$ 3.29 $ 4.57 
$ 2.79 $ 9.40 
$ 2.79 $ 9.40 
$ 2.79 $ 9.40 
$ 2.79 $ 9.40 
$ 2.79 $ 5.48 
$ 2.79 $ 9.40 
$ 2.79 $ 9.40 
$ 2.79 $ 9.40 
$ 2.79 $ 9.40 
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Table 8 - State of Maine Employee Benefits Breakdown 

Value of Value of 
Pension Value Pension Value insurance policy insurance policy 

Job Class Code (% of Salary) (hourly rate) (employee only) (family) 
0004 - Clerk IV 5.8% $ 0.91 $ 4.21 $ 7.90 
0039 - Planning & Research Associate I 5.8% $ 0.94 $ 4.21 $ 7.90 
0186 - Asst Attomey General 11.1% $ 4.89 $ 4.21 $ 7.90 
0328 - Accounting Technician 5.8% $ 0.80 $ 4.21 $ 7.90 
0329 - Staff Accountant 5.8% $ 0.94 $ 4.21 $ 7.90 
0330 - Senior Staff Accountant 5.8% $ 1.08 $ 4.21 $ 7.90 
0331 - Managing Staff Accountant 5.8% $ 1.31 $ 4.21 $ 7.90 
0392 - Management Analyst I 5.8% $ 0.99 $ 4.21 $ 7.90 
0403 - Personnel Specialist 11.1% $ 1.99 $ 4.21 $ 7.90 
0404 - Personnel Manager 11.1% $ 2.61 $ 4.21 $ 7.90 
0428 - Personnel Officer 11.1% $ 2.31 $ 4.21 $ 7.90 
0470 - Agency Info. Technology Dir. 5.8% $ 1.52 $ 4.21 $ 7.90 
0504 - Revenue Agent 5.8% $ 0.94 $ 4.21 $ 7.90 
0612 - Auditor 1/ 5.8% $ 1.08 $ 4.21 $ 7.90 
0655 - Government Intern 11.1% $ 1.06 $ 4.21 $ 7.90 
0867 - Systems Analyst 5.8% $ 1.28 $ 4.21 $ 7.90 
0928 - Info System Support Spec. 5.8% $ 0.90 $ 4.21 $ 7.90 
0966 - Financial Analyst 11.1% $ 2.61 $ 4.21 $ '. 7.90 
2002 - Staff Attorney 11.1% $ 2.61 $ 4.21 $ 7.90 
4025 - Licensed Practical Nurse 5.8% $ 0.85 $ 4.21 $ 7.90 
4031 - Nurse I 5.8% $ 1.05 $ 4.21 $ 7.90 
4032 - Nurse 1/ 5.8% $ 1.12 $ 4.21 $ 7.90 
4033 - Nurse III 5.8% $ 1.21 $ 4.21 $ 7.90 
4034 - Nurse IV 5.8% $ 1.44 $ 4.21 $ 7.90 
4035 - Nurse V 5.8% $ 1.55 $ 4.21 $ 7.90 
4038 - Public Health Nurse Manager 5.8% $ 1.59 $ 4.21 $ 7.90 
4051 - Public Health Nurse I 5.8% $ 1.12 $ 4.21 $ 7.90 
4052 - Public Health Nurse Supv 5.8% $ 1.44 $ 4.21 $ 7.90 
4055 - Public Health Nurse 1/ 5.8% $ 1.21 $ 4.21 $ 7.90 
4219 - Microbiologist II 5.8% $ 1.08 $ 4.21 $ 7.90 
5004 - Correctional Trades Shop Supervisor 11.1% $ 1.78 $ 4.21 $ 7.90 
5006 - Correctional Cook 11.1% $ 1.52 $ 4.21 $ 7.90 
5007 - Correctional Cook Supv 11.1% $ 1.78 $ 4.21 $ 7.90 
5041 - MH & MR Caseworker 5.8% $ 1.03 $ 4.21 $ 7.90 
5067 - Human Services Caseworker Supv 5.8% $ 1.27 $ 4.21 $ 7.90 
5069 - Human Services Caseworker 5.8% $ 1.03 $ 4.21 $ 7.90 
5073 - Family Independence Specialist 5.8% $ 0.87 $ 4.21 $ 7.90 
5207 - Correctional Officer 11.1% $ 1.63 $ 4.21 $ 7.90 
5208 - Correctional Sergeant 11.1% $ 1.78 $ 4.21 $ 7.90 
5209 - Correctional Captain 5.8% $ 1.04 $ 4.21 $ 7.90 
5232 - Correctional Officer 1/ 11.1% $ 1.70 $ 4.21 $ 7.90 
5243 - Corrections Unit Manager 5.8% $ 1.31 $ 4.21 $ 7.90 
5270 - Probation Officer 12.1% $ 2.17 $ 4.21 $ 7.90 
6322 - Senior Environmental Engineer 5.8% $ 1.40 $ 4.21 $ 7.90 
6323 - Environmental Eng SVC5 Mgr 11.1% $ 2.92 $ 4.21 $ 7.90 
6325 - Environmental Engineer Spec 5.8% $ 1.24 $ 4.21 $ 7.90 
6341 - Civil Engineer I 5.8% $ 1.14 $ 4.21 $ 7.90 
6342 - Civil Engineer 1/ 5.8% $ 1.31 $ 4.21 $ 7.90 
6:M4 - Civil Engineer III 5.8% $ 1.52 $ 4.21 $ 7.90 
6346 - Civil Engineer IV 11.1% $ 3.17 $ 4.21 $ 7.90 
6349 - Asst Engineer 5.8% $ 1.03 $ 4.21 $ 7.90 
6402 - Chemist II 5.8% $ 1.14 $ 4.21 $ 7.90 
6538 - Office Assistant 1/ 5.8% $ 0.68 $ 4.21 $ 7.90 
6542 - Office Associate II 5.8% $ 0.80 $ 4.21 $ 7.90 
6586 - Secretary Specialist 11.1% $ 1.92 $ 4.21 $ 7.90 
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Table 8 - State of Maine Employee Benefits Breakdown 

Value of Value of 
Pension Value Pension Value insurance policy insurance policy· 

Job Class Code (% of SalalY) (hourly rate) (employee only) (family 1 
6594 - Customer Rep Assoc II - HS 5.8% $ 0.80 $ 4.21 $ 7.90 
7001 - state Police Trooper 13.9% $ 2.67 $ 4.21 $ 7.90 
7002 - State Police Sargeant- E 13.9% $ :p8 $ 4.21 $ 7.90 
8122 - Heavy Equipment Operator II 5.8% $ 0.71 $ 4.21 $ 7.90 
8201 - Carpenter 5.8% $ 0.75 $ 4.21 $ 7.90 
8214 - Electrician II 5.8% $ 0.80 $ 4.21 $ 7.90 
8234 - Plumbing & Heating Technician 5.8% $ 0.87 $ 4.21 $ 7.90 
8303 - Auto Mechanic II 5.8% $ 0.80 $ 4.21 $ 7.90 
8304 - Heavy Vehicle and EquipTechnician 5.8% $ 0.87 $ 4.21 $ 7.90 
8468 - Feny Ordinary Seaman 5.8% $ 0.61 $ 4.21 $ 7.90 
8471 - Feny Able Seaman 5.8% $ 0.73 $ 4.21 $ 7.90 
8473 - Feny Captain 5.8% $ 1.31 $ 4.21 $ 7.90 
8600 - Emergency Communications Spec. 5.8% $ 0.87 $ 4.21 $ 7.90 
9013 - Correctional Trades Supervisor 11.1% $ 1.93 $ 4.21 $ 7.90 
9253 - Environmental Specialist III 5.8% $ 1.08 $ 4.21 $ 7.90 
9352 - Biologist II 5.8% $ 1.27 $ 4.21 $ 7.90 
9431 - Forest Ranger II 12.1% $ 1.94 $ 4.21 $ 7.90 
9511 - Game Warden 13.9% $ 2.51 $ 4.21 $ 7.90 
9903 - Highway Worker Truck Driver 5.8% $ 0.73 $ 4.21 $ 7.90 
9907 - Highway Crew Supervisor II 5.8% $ 1.03 $ 4.21 $ 7.90 
9908 - Highway Crew Supervisor I 5.8% $ 0.92 $ 4.21 $ 7.90 
Public Service Coordinator I 11.1% $ 2.85 $ 4.21 $ 7.90 
Public Service Coordinator II 11.1% $ 3.34 $ 4.21 $ 7.90 
Public Service Coordinator III 11.1 % $ 4.40 $ 4.21 $ 7.90 
Public Service Executive I 11.1% $ 3.74 $ 4.21 $ 7.90 
Public Service Executive II 11.1 % $ 4.54 $ 4.21 $ 7.90 
Public Service Executive III 11.1% $ 4.99 $ 4.21 $ 7.90 
Public Service Manager I 11.1% $ 2.52 $ 4.21 $ 7.90 
Public Service Manager" 11.1% $ 3.76 $ 4.21 $ 7.90 
Public Service Manager III 11.1% $ 4.17 $ 4.21 $ 7.90 
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Table 9.- Paid Time Off (Holidays, Vacation, Sick Days, Personal Days) ~ 

Number of Years of Service 
Group 1 year 5 years 
Survey participants 28 33 
State of Maine 39 
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Table 10 - Number of Participants by Job Classification 

Job Class Code 

0004 - Clerk IV 
0039 - Planning & Research Associate I 
01 B6 - Asst Attorney General 
0328 - Accounting Technician 
0329 - Staff Accountant 
0330 - Senior Staff Accountant 
0331 - Managing Staff Accountant 
0392 - Management Analyst I 
0403 - Personnel Specialist 
0404 - Personnel Manager 
0428 - Personnel Officer 
0470 - Agency Info. Technology Dir. 
0504 - Revenue Agent 
0612 - Auditor II 
0655 - Government Intern 
OB67 - Systems Analyst 
0928 - Info System Support Spec. 
0966 - Financial Analyst 
2002 - Staff Attorney 
4025 - Licensed Practical Nurse 
4031 - Nurse I 
4032 - Nurse II 
4033 - Nurse III 
4034 - Nurse IV 
4035 - Nurse V 
4038 - Public Health Nurse Manager 
4051 - Public Health Nurse I 
4052 - Public Health Nurse Supv 
4055 - Public Health Nurse II 
4219 - Microbiologist II 
5004 - Correctional Trades Shop Supervisor 
5006 - Correctional Cook 
5007 - Correctional Cook Supv 
5041 - MH & MR Caseworker 
5067 - Human Services Caseworker Supv 
5069 - Human Services Caseworker 
5073 - Family Independence Specialist 
5207 - Correctional Officer 
520B - Correctional Sergeant 
5209 - Correctional Captain 
5232 - Correctional Officer II 
5243 - Corrections Unit Manager 
5270 - Probation Officer 

Crescendo Consulting Group CONFIDENTIAL 

Total Number of 
Respondents 

101 
8 
2 

78 
38 

111 
17 
33 
39 
28 
39 
27 
46 
10 

1 
18 
32 
20 

8 
17 
16 
13 
11 
9 

10 
4 
3 
2 
7 
6 
2 
5 
4 
5 
6 
B 
3 
B 
7 
6 
5 
3 
2 
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Table 10- Number of Participants by Job Classification 

Job Class Code 
6322 - Senior Environmental Engineer 
6323 - Environmental Eng Svcs Mgr 
6325 - Environmental Engineer Spec 
6341 - Civil Engineer I 
6342 - Civil Engineer If 
6344 - Civil Engineer fff 
6346 - Civil Engineer IV 
6349 - Asst Engineer 
6402 - Chemist II 
6538 - Office Assistant If 
6542 - Office Associate If 
6586 - Secretary Specialist 
6594 - Customer Rep Assoc If - HS 
7001 - State Police Trooper 
7002 - State Police Sargeant - E 
8122 - Heavy Equipment Operator II 
8201 - Carpenter 
8214 - Electrician If 
8234 - Plumbing & Heating Technician 
8303 - Auto Mechanic II 
8304 - Heavy Vehicle and Equip Technician 
8468 - Ferry Ordinary Seaman 
~71 - Ferry Able Seaman 
8473 - Ferry Captain 
8600 - Emergency Communications Spec. 
9013 - Correctional Trades Supervisor 
9253"' Environmental Specialist III 
9352 - Biologist II 
9431 - Forest Ranger II 
9511 - Game Warden 
9903 - Highway Worker Truck Driver 
9907 - Highway Crew Supervisor If 
9908 - Highway Crew Supervisor I 
Public Service Coordinator I 
Public Service Coordinator II 
Public Service Coordinator Ifl 
Public Service Executive I 
Public Service Executive II 
Public Service Executive III 
Public Service Manager I 
Public Service Manager II 
Public Service Manager III 
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Total Number of 
Respondents 

6 
11 
11 
21 

9 
9 
9 

10 
11 
36 
33 
15 
16 
93 

116 
109 

9 
21 
15 
76 

8 
0 
1 
3 

50 
2 
9 
9 
2 

26 
40 
29 
55 

1 
1 
1 
1 
1 
1 
1 
1 
1 
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SAMPLE SURVEY 

Table 12 - Survey Sample 
I :.,'. "; .. , 
State of Maine, Department of Administrative and Financial Services, Bureau of Human Resources 

Company name I (enler here) 
Respondent name I Jenlerher~ 

contained below. 
1. Please complele the "Benefrts Survey" portion based on your company policy - not by individual job classification. 
2. Please complele the "Salary Survey' portion ONLY for the seleel positions listed below that you employ. 
3. Wnen completed, please save the spreadsheet and email it baok as an attachment to eltherscolig@crescendocg.com OR jimk@crescendocg.com 

Benefit Category (time off) 

Paid vacation 
Paid siei< days 

". " ", , ...... . 

0328 - ACCOUNTING TECHNICIAN - This Is paraprofessional support work maintaining non-mmplex 
accounts within an es1ablished accounting system or assisting senior accounting personnel responsible for 
maintaining complex accounts. Employees in this classification examine, account for, reconcile, analyze, 

basic accounting data and records in accordance with GAAP/GASB standards, state/agency 
procedures, and appropriate internal controls. Accounting Technician work requires knowledge 

and includes and 

Crescendo Consulting Group CONFIDEIHIAL 

Employee 

Days per Year 

After 1 After 3 After 5 After10 
year years years years 

Actual Hourly Wage Rate 
Total Shift Dr 

Weekend 

Avg. Increase 
2009 vs. 

2008 



SAMPLE SURVEY 

- This is professional services work in conducting independen~ complex audits. Work 
effectiveness of and adherence 10 accounting and adminislrative controls. financial 

and compliance and effectiveness of program operations. Positions in this classilication perform 
of professional auditing work and may act as a lead worker OVer other audit staff on larger 

~~= 

- CIVIL ENGINEER IV - This is professional civil engineering work of a supervisory nature in 
I",jmin;,~el;inn or assisting in the administration of engineering activities. Responsibilities include supervising 

admir,ist,erirlQ a variety of complex engineering functions. This class can be distinguished from the Civil 
level by complex cooroination and delegation of responsibilities through professional and 
staff rather than of technical leaders and individuals. 

Crescendo Consulting Group CONFIDENTIAL 

Actual Hourly Wage Rate Avg. Increase 
Total Shift or 2009 vs. 

Number of Weekend 200B vs. 200B 
Median Max. Differential 2007 



SAMPLE SURVEY 
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SAMPLE SURVEY 
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SAMPLE SURVEY 

& MR CASEWORKER - This is professional services work in providing a wide range of 
\0 communily based andlor instiMionalized clients and their families. Services are 

to a consumer driven needs based model. Work is performed with considerable 
lindel)erlden", •. Human relations skills are most important, as incumbents of these positions influenre and 

to take action. Requires Masters Degree in a human servires field or a BA Degree and 
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Actual Hourly Wage Rate Avg.lncrease 
Total Shift or 2D09 vs. 

Number of Weekend 2D08 vs. 200B 

Jobs Min. Max. 



SAMPLE SURVEY 

- PUBUC HEALTH NURSE II - This is professional services wor!< in providing direct nursing services 
as care management. conducting home visits, conducting clinics and conferences, advising civic 

on nursing and public health needs, and perfonnlng certain administrative fundions. This class is 
I ""SlII"gu,sn,e" from the Public Health Nurse I by its senior level administrative responsibilities for: (ll 

iml~lementirlg comprehensive orientation and training of neW Public Health Nurses and acting as a 
nursing/medical students; (2l planning, and coordinating staff meetings in coopenation with 

,su,pelrvl5<lr. (3) planning and conducting caseload and record reviews according to established review 
'Dro""mlre"(4) attending meetings and conferences as a representative of the supervisor when so 

(5) being available to other unit staff when the supervisor is not available Dr when assigned 
co,,"u,ltat';on and as a resource nurse. 

- PUBLIC HEALTH NURSE SUPV - This is professional services wor!< of a supervisory nature in 
directing and overseeing a public health prognam in an assigned geographic area. Responsibilities include 
administrating. directing, and promoting public health programs; evaluating community needs; and 

lco'nsulu,w'e services to clinics, physicians, nurses, community groups, and individuals.Must be a Regis:teretl 
Professional Nurse and have three years experience in public heaHh nursing including experience in a 
supervisory capacity and a Bachelors Degree in Nursing. 

SERVICE EXECUT1VE 1- The primary focus of the Public Executive is to direct 
control the wor!< ofan agency, or major agency subdiviSion, and to fonnulate state-wide policy. The 
executive establishes agency objectives and strategies, ensures that goals, objectives and strategies are 
met, and aliocates the resources and budgets necessary for operation of muHiple agency programs and 
activities 
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Actual Hourly Wage Rate Avg. Increase 
Total Shift or 2009 vs. 

Weekend 2008 vs. 2008 



SAMI?LESURVEY. , 

EA39 - PUBLIC SERVICE EXECUTIVE III - The prima!)' focus of the Public Service Executive series is to 
direct and control the work of an agency, or major agency subdivision, and to formulate state-wide policy. 

executive establishes agency objectives and strategies, ensures that goalS, objedives and strategies 
and allocates the resources and budgets necessa!),for operation of multiple agency programs and 
The executive is a member of the agency's senior leadership staff andlor slate management staff 

generally is an appointed position. This series differs from Public Service Managers in that the 
visiona!), whom directs and exercise~ authority of the wor1< in an agency rather than managing or 

STAFF ACCOUNTANT - This is professional services wor1< involving the application of GAM" 
in maintaining complex accounts within established accounting systems. These complex 

Irr,~~,ct,.n"t;·,r-"lIvhave (1) multiple fund types, revenue sources, cost centers, and cost allocations; (2) 
of controlling regulations: and (3) overlapping reporling periods. Employees in this 

'~::~~;~~::,'D;,~:;~r~:e::s:~p:onsible for ensuring assigned accounts are managed in accordance with (jr\Al"'/(jA~l:lI 
I' accounting procedures, and appropriate intemal controls. This cla,ssi,f'c<,ticm 
lo,,;tinguishe,a from that of Accounting Technician by the technical complexity of work in maintaining 

~~~~~~in~~eased~~~~~~~~~~~~~~~~~~ 
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Total 
Actual Hourly Wage Rate 

Shift Dr 
Weekend 



SAMPLE SURVEY 

:qqlf.r:ipFN/f~4Lt/~~¥!fRy:Sit1Jjlgj;~::\ ~ ~:S~~~~l~<f ,1~~l5~' ~~~{.ff,~~~~e:JJ;'~·~%~?1~~;f}:{~~~?~iv~~:~~;Z~~¢.~:f::c:~l~t~¢;.;;~;tr~~-¥~{~~{}:: ~1q;.i:~!~I?%t; l;~1;~j~~~~:i~~~~~~~~::~~~~ir~ r:~~~¥~;. 
Actual Hourl~ Wage Rate Avg. Increase 

Tolal Shift or 2009 VS. 

Number of Weekend 2008 VS. 2008 
Job Class Code and Description Jobs Min. Median Max. Differential 2007 (est) 

0867 - SYSTEMS ANAlYST - This is advanced technical services work involving the analysis, design, 
developmem. and implementation of diverse, enterprise-wide application systems such as researching and. 
analyzing business needs, formulating and defining system scope and objectives, and designing systems to 
belter meel business needs and objectives. Employees are competent to work at the highest technical level 
in all phases of applications systems analysis and design activities. The most imporlan! aspects of this work 
are the application of system analysis skills !o formulate solutions to complex business problems through th 
use of automation technology. 
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Wage Rates (hourly) 

8 $17.89 $22.94 $26.26 $15.88 $17.97 $21.19 -21.7% 
C $14.81 $17.47 $19.36 $13.52 $15.40 $17.65 -11.8% 
D $17.43 $20.58 $24.88 $16.43 $18.60 $21.97 -9.6% 
E $14.48 $16.99 $19.87 $11.86 $13.32 $15.57 -21.6% 
F $11.24 $15.51 $19.10 $16.66 $18.81 $22.17 21.3% 
G $16.17 $20.23 $24.73 $18.11 $20.55 $23.64 1.6% 
H $25.23 $30.06 $34.44 $31.93 $35.37 $38.19 17.7% 
0 $26.47 $31.57 $36.13 $26.89 $32.73 $38.46 3.7% 
X $26.41 $30.14 $35.08 $19.77 $22.82 $27.30 -24.3% 
Y *** *** *** *** *** *** 

Z *** *** *** *** *** *** 



· .... ,..' Benefits Values (hourly) :-:::-' .. ~ .... 
.... : .... ~.~ 
:..:,..:-:. 

; ... : .. 

..... .. 
$5.01 $4.96 
$7.33 $5.21 3.8% 21.4% 
$4.97 $5.90 127.8% 93.0% 

:,,:"': D $6.72 . $5.30 13.2% 33.6% 
··".-:E $7.16 $4.97 7.6% 20.9% 
>;~:, F $4.83 $6.69 74.2% 114.7% 
,;-"G $8.34 $6.94 23.0% 27.5% 
.\. ~ H $11.17 $8.19 53.4% 6.4% 
'("' .. :0 $12.16 $7.87 41.8% -4.9% 
:"":0 X $7.34 $6.64 22.7% 40.7% 
~ - y *** *** $9.10 

Z *** *** $5.27 



r .. ·· 
Wage Rates Benefits Values Combined (hourly) 

~:~<$ B $27.96 $30.27 $23.18 $26.87 -17.1% -11.2% 
,.,:,::·':C $20.06 $22.44 $21.30 $24.99 6.2% 11.4% 
~.;':::;: 0 $25.26 $27.30 $23.90 $27.58 -5.4% 1.0% 

.. F'" E $21.61 $24.15 $18.29 $21.98 -15.4% -9.0% 
i:.;:::: F $19.35 $20.34 $25.50 $29.18 31.8% 43.5% 
"~._,;G $25.87 $28.57 $27.49 $31.18 6.3% 9.1% 

. ,;::\ H $35.40 $41.23 $43.56 $47.25 23.1 % 14.6% 
':.:':::' 0 $37.12 . $43.73 $40.60 $44.29 9.4% 1.3% 
:':";'; X $35.55 $37.48 $29.46 $33.15 -17.1% -11.6% 
- \ ~.: y *** *** *** *** *** *** 

,z - - - - --



2008 SALARY SURVEY 

; .. , 
JOB CLASS'SELECTION<PROCESS""" ',. 

In order to identify the appropriate job classifications to be used for the salary survey, 
lists of all job classifications in each occupational group (i.e. administrative unit) were 
~eveloped, including numbers of positions for each classification. It was determined that 
the survey would cover at least 20% of the employees in each occupational group. 

The lists were compiled and sorted by position count. A target number of positions was 
determined (20% of the total position count for each occupational group), and the 
classifications with the greatest number of positions (highest representation) were chosen 
for the survey. Additional classifications to be included in the survey were identified 
based on factors such as those having recruitment and retention issues (e.g. jobs in IT, 
nursing, social work, engineering, corrections, accounting,) and those reported by hiring 
agencies as well as the general HR community as having compensation issues (e.g. 
nursing, social work, human resources, engineering). 

The limited number of job classifications represented in the Administrative Services 
occupa~ional group is due to two things: (1) a classification and compensation study was 
very recently done (2005) and new wage scales were developed based on the results of 
that study; and (2) the Administrative Services unit is scheduled to be reviewed again in 
2010. 

Adrrllnistrative Units H, 0, X, and Y are known as "confidential" - that is, excluded by 
law from collective bargaining. These confidential employees in State Government are 
classified under the Maine Management Service in one of nine classification categories: 

Public Service Coordinator I 
Public Service Coordinator II 
Public Service Coordinator III 
Public Service Manager I 
Public Service Manager II 
Public Service Manager III 
Public Service Executive I 
Public Service Executive II 
Public Service Executive III 

All nine of these classification categories were included in the salary survey. These 
include such traditional titles as Deputy Commissioners, Commissioners, Bureau 
Directors, and some Division Directors. It was thought that using the classification 
categories (as opposed to the "traditional" titles) would be more likely to elicit greater 
response from private-sector companies with regard to equivalent jobs. For example, it 
was expected that few private-sector companies would have a position equivalent to a 
Commissioner of Transportation, but more would have positions equivalent to Public 
Service Executive III. Results, however, indicated that the private-sector (and even 
public-sector municipal participants) did not identify jobs with equivalent scope of 
responsibility and authority (i.e. statewide policies and programs). Consequently, jobs in 
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those units are compared only to the other p'artidpatiiig'state gbvernn1ents iiidUd'ea'ih'tlie'" '; " 
survey (New Hampshire and Vermont). 

Administrative Unit M is a single-classification unit (Special Assistant to the Governor) 
and was thus not included in the study. 

Following is a table identifying the total number of classifications in each occupational 
gToup, the total number of active positions in each group, the number of classifications 
chosen to be surveyed in each group, and the total number of positions represented by 
those classifications surveyed: 

,- , .. 
" Nunibei 'of Percentage " ",=,-"": .:' ' " 

':., I 
: ". , 

Administrative Tot~i'N\n:hb~r,:'df :Total Number 
, Nu,niQe~: of 

Classifications' ' P6$itidPs of Po~itions 
, " ' Unit " Glas$$c~ti6ns, " 

A 60 
B 385 
C 3-0 
D 277 
E 85 
F 24 
G 13 
H 10 
0 18 
X 47 
Y 71 

Z 8 

\epresenting 68 working titles 

2representing 61 working titles 

.: of\)bs.itiotis' 
2185 
5384 
1226 
1703 
2070 
395 
314 
58 
54 

815 
286 
58 
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SmYeyed" , , Su,rVeyed Represented 
3 1232 56% 

26 1828 34% 
7 631 51% 
15 495 29% 
9 678 33% 
3 226 57% 
2 249 79% 
5 50 86% 
3 28 52% 
11 298 37% 
2.4 158 55% 
1 38 66% 
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APPENDIX 1 '- Job Classifications SuNeyed" '" 

Admin, Unit ,jql?CJCl!>S , 
.. , 

JQQ c1asi' Code, ' Nwnber of Positions : .' .... 

A Office Associate II 6542 608 
Customer Rep Assoc II HS 6594 94 
Office Assistant II 6538 530 

1232 
.. 

B Planning & Research Associate I 0039 51 
Accounting Technician 0328 57 
Staff Accountant 0329 42 
Senior Staff Accountant 0330 35 
Management Analyst I 0392 46 
Revenue Agent 0504 29 
Auditor II 0612 21 
Systems Analyst 0867 47 
Info System Support Spec. 0928 42 
Licensed Practical Nurse 4025 38 
Nurse I 4031 3 
Nurse II 4032 56 
Nurse III 4033 59 
Public Health Nurse I 4051 24 
Public Health Nurse II 4055 29 
Microbiologist II 4219 12 
Mi-I & MR Caseworker 5041 154 
Human Services Caseworker 5069 423 
Family Independence Specialist 5073 357 
Environmental Engineer Spec 6325 2 
Civil Engineer I 6341 1 
Civil Engineer II 6342 47 
Asst Engineer 6349 41 
Chemist II 6402 15 
Emergency Communications Spec. 8600 60 
Environmental Specialist III 9253 137 

1828 

C Correctional Trades Shop Supervisor 5004 13 
Correctional Cook 5006 1 
Correctional Cook SUpv 5Q07 9 
Correctional Officer 5207 537 
Correctional Sergeant 5208 67 
Correctional Officer II 5232 1 
Correctional Trades Supervisor 9013 3 

631 
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Admin Unit ' J()P.:qass .. , 
. Job Cras~'coae"" . 'NUillD'er. of P'6sfti~D:.s" " . . " . 

;. : 

D Clerk IV 0004 70 
Nurse IV 4034 27 
Nurse V 4035 1 
Public Health Nurse Manager 4038 1 
Public Health Nurse Supv 4052 5 
Human Services Caseworker Supv 5067 76 
Correctional Captain 5209 20 
Corrections Unit Manager 5243 8 
Senior Environmental Engineer 6322 15 
Civil Engineer III 6344 29 
Ferry Captain 8473 19 
Biologist II 9352 37 
Highway Crew Supervisor II 9907 85 
Highway Crew Supervisor I 9908 102 

. , 495 

E Heavy Equipment Operator II 8122 5 
Carpenter 8201 8 
Electrician II 8214 7 
Plumbing & Heating Technician 8234 2 
Auto Mechanic II 8303 17 
Heavy Vehicle and Equip Technician 8304 65 
Ferry Ordinary Seaman 8468 2 
Ferry Able Seaman 8471 33 
Highway Worker Truck Driver 9903 539 

678 

F Probation Officer 5270 76 
Forest Ranger II 9431 57 
Game Warden 9511 93 

226 

G State Police Trooper /7001 206 
State Police Sargeant E J 7002 43 

249 

H Public Service Coordinator II 3 
Public Service Executive I 6 
Public Service Executive II 24 
Public Service Manager II 10 
Public Service Manager III 7 

50 
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Admill Unit '. Job :Glai..s'···· ".' . , -: . ..... ! "j, .,. .; : ,'. ". 'J9b-Glass eQ(Ib);';~ 'b' ":ij':&t .... ( . "'. , iNtm1 e.r=O i '. ··S1tienS[!·I~' . .'. 

0 Public Service Coordinator III 5 
Public Service Executive III 21 
Public Service Manager I 2 

28 

X Managing Staff Accountant 0331 12 
Personnel Specialist 0403 13 
Personnel Manager 0404 2 
Personnel Officer 0428 19 
Agency Info. Technology Dir. 0470 8 
Financial Analyst 0966 41 
Staff Attorney 2002 7 
Environmental Eng Svcs Mgr 6323 5 
Civil Engineer IV 6346 3 
Secretary Specialist 6586 17 

. Public Service Coordinator I 171 
298 

Iy I Asst Attorney General 10186 101 
r I Public Service Executive III I 57 

. . .. 1~8 

Iz I Government Intern 10655 
1

38 
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