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Workforce Investment Act Activities Report 

Introduction 

This is th e annual report of activities under the Workforce Investment Act (WIA) as 

required by 26 MRSA §3101. 

Annual expenditures and activities occur within a Program Year (PY), from July 1 to 
June 30. The time frame for this report - July 1, 2009 through June 30, 2010 -
corresponds to state Fiscal Year 2010. 

WIA funding allocations are highlighted in the Budget section of this report. WIA has 
three funding streams: Adult, Dislocated Worker, and Youth. Funds for these programs 

are appropriated by Congress and are allocated annually by law and by formula to 
states. The Maine Department of Labor, Bureau of Employmen t Services (BES), receives 
the allocation that is then distributed to Maine's four local areas and five service 

providers by the same formula that is used for the state allocations. Illustrated in this 
report are th e WIA Adult and Dislocated Worker funding streams. The allocation for 

Youth is excluded from the statute governing this report. 

The addition of General Funds as a source of investmen t in worker training is included 
to provide a more comprehensive picture of resources used to fund occupational skills 
training. The General Funds allocated to th e CareerCenters are intended to be used to 

augment or add to the total available for occupational skills training. While th e 
appropriation authorizes funds to be targeted to CareerCenter infrastructure and staff 
costs, the expressed priority is that they be used to fund occupational skill training. 

Summary of Workforce Funding and Service Outcomes 

Job seekers and employers are able to access numerous federal, state and local 
programs through Maine's CareerCenter. The use of WIA funds for actual training of 

individuals is relatively small. However, the use of WIA funds to leverage other 
resources is a large contribution to the workforce investment effort . WIA funds are 

spent on the infrastructure of the CareerCenter system to integrate m any other 
resources designed to find employmen t for those who seek it . 
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CareerCenter Performance Highlights 

CareerCenter services are geared toward connecting businesses with jobseekers by 

offering employers recruitment, screening, job matching assistance and workforce 
training free of charge. 

• 

• 

• 

• 

• 

• 

• 

• 
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In 2009, 118,919 individuals registered with the Maine Job Bank. 

Employers posted 27,291 job openings on the Maine Job Bank. 

Through the Maine Job Bank, 2,311,431 referral notifications were sent out to p rofiles 
that matched job openings. 

In PY09, 209,941 job referrals were accepted from the Maine Job Bank . 

Workforce Investment Act training programs target primarily low-skilled, low-wage 
workers. Services are designed to provide: 

o intensive counseling and career development 
o basic skills (math, computer, etc.) 
o literacy (reading and writing) 
o occupational skills training (welders, accountants, radiologists, etc). 

With limited training dollars, we were able to serve 2,295 adults, 1,524 unemployed 
workers and 1,068 youth 

o On average, approximately 77% found jobs 
o 85% of the adults served were still working more than six months after 

placement 
o Approximately 82% of the older youth (ages 19-21) served were still working six 

months after placement. 

Training services focus on providing a skills-based credential such as a diploma or 
equivalency, certificate or degree. 

o 67% of the adults served received a credential 
o 58% of the youth served received a credential 

We measure skill attainment for youth when they successfully complete a goal such as 
improving basic skills (reading and math), work readiness skills (resume', interviewing, 
time management, budgeting) and/or occupational skills (medical assistant, welder, and 
accountant). In 2009, 82% of the youth served successfully completed some type of skill 
goal. 
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Specific Program Highlights 

Trade Adjustment Assistance 

The number of individuals enrolled and the number of companies certified in the Trade 
Adjustment Act (TAA) program increased in the last year. Funds from the TAA were 
used towards training expenses for 1,147 workers. Overall, the Trade Adjustment Act 
program provided reemployment services to 2,376 individuals. 

T AA program outcomes for PY09: 

Entered Employment Rate: 73.83% 
Retention Rate: 83.86% 

Average Earnings: $14,238 

The following summary of other federal and state programs and outcomes for PY09 
illustrates the extent to which WIA funds help to leverage resources and contribute 

to workforce development: 

National Emergency Grants 

In PY 09, The Bureau of Employment Services and local workforce boards responded to 
significant downsizing and closure events by applying for and administering National 
Emergency Grants (NEGs). We applied for and received seven new NEG awards 
during the period July 1, 2009 through June 30, 2010. 

New NEG's awarded in PY09: 

Formed Fiber 
NewPage 
Standard Insurance 
RR Donnelley 
Westpoint Homes 
GE Security 
Hinckley 
Total New NEG awards for PY09: 

$ 316,458 
$ 323,565 
$ 430,417 
$ 851,120 
$ 553,237 
$ 372,839 
$ 394.617 
$3,242,253 

In addition, the Bureau of Employment Services and local workforce boards continued 
activities to assist workers who were affected by downsizing and closures through NEG 
funded projects awarded in prior years including: 
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Adult and dislocated worker follow-up services are th e same services identified 

as Core Services, including counseling regarding the workplace. Supportive 
services are not included in follow-up services. 

Youth follow-up services include leadership development; regular contact with 

the youth's employer - including assistance in addressing work-related 
problems that arise; assistance in securing better paying jobs; career development 
and further education; work-related peer support groups; adult mentoring; and 

tracking the progress of youth in employment after training. Supportive services 
are included in this activity. 

Goodwill Industries of Northern New England (GWINNE): th e entity that provides 

WIA services in Cumberland, York, Knox, Waldo, Lincoln and Sagad ahoc counties. 

Health Insurance: refers to adults and dislocated workers who have at least partial 
medical coverage. 

Intensive Services: are employment and training activities geared to eligible adults and 
dislocated workers who either are unable to find and retain a job using Core Services, or 

have acquired and retained employment but whose earnings do not provide a livable 
wage. Services include comprehensive and specialized assessment, full development of 

an individual employment plan, group and individual counseling and career planning, 
case management, and short-term pre-vocational services. 

Local Area: th e geographic unit within which WIA programs are organized and 
provided. Maine has four local areas each governed by a local board: 

Aroostook-Washington, encompassing Aroostook County Action Program 
(ACAP) and MDOL (for Washington County) 
T ri-County area in which Eastern Maine Development Corporation (EMDC) 

operates programs in Piscataquis, Penobscot and Hancock counties 
Central/Western Maine area where Western Maine Community Action (WMCA) 

operates programs in Franklin, Oxford and Androscoggin counties, and MDOL 
operates them in Kennebec and Somerset counties 
Coastal Counties area in which Goodwill Industries of Northern New England 

(GWINNE) runs th e programs in Cumberland, York, Knox, Lincoln, Sagadahoc 
and Waldo counties. 

Maine Department of Labor (MDOL): th e WIA administrative agency on behalf of the 

state, and is also a direct service provider in Washington, Somerset and Kennebec 
counties. 
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On-the-Job Training: training by an employer that is provided to a paid participant 
while engaged in productive work. 

Service Provider: Five organizations deliver WIA programs in Maine: ACAP, MDOL, 
EMDC, Goodwill and WMCA. 

Supportive Services: services such as transportation, childcare, dependent care, 

housing, and needs-related payments necessary to enable the individual to participate 
in the activities authorized under WIA. 

Training Account/Tuition: a "voucher/ called an "Individual Training Account" (ITA), 
established on behalf of a WIA eligible registrant in response to specific goals identified 

on the Employment Development Plan. In consultation with the case manager and up 
to the limits specified, the indiv idual may purchase training from a list of eligible 
providers. 

Training Provider List: an inventory of entities which are eligible under MDOL 
guidelines to provide WIA-funded occupational skills training. 

Training Services: services which may be made available to employed and 

unemployed adults and dislocated workers meeting eligibility requirements and focus 
on occupational skills training. 

Average Wage of Those Exiting: an average dollar amount for those who have left the 
program during a specified period. The data is gathered through self-declaration. 

Western Maine Community Action (WMCA): the entity providing WIA services in 
Androscoggin, Franklin, and Oxford counties. 

MAINE 
= LABOR -23-




