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But behind the immense and impactful 
numbers is a broader story of how we approach 
innovation. After years of planning and 
strategizing, FY19 was the first full year with 
our new operational system in place. This fluid 
approach to investing allows us to tailor services 
to the innovation, and allows us to better meet 
the needs of our clients, our ecosystem partners 
and the people of Maine who benefit from a 
diversified economy. 

We hope this shift in perspective shows 
the same extraordinary foresight and vision 
lawmakers demonstrated in 1999 when they 
created MTI. Twenty years later, it’s clear that 
the organization has exceeded all expectations 
and has truly become a beacon for economic 
optimism in the State of Maine. Similarly, our 
hope is that our efforts today echo into the 
future and set our State up for the next 20 
years of innovation. 

Thank you again for all your support. Please 
enjoy this year’s MTI Annual Report.

Sincerely,

 

Brian Whitney, President

DEAR FRIENDS:

Thank you for taking the time to review the  
annual report of the Maine Technology 
Institute, Maine’s industry-led, publicly funded, 
nonprofit corporation whose core mission is 
to diversify and grow Maine’s economy by 
encouraging, promoting, stimulating, and 
supporting innovation and its transformation 
into new products, services and companies, 
leading to the creation and retention of quality 
jobs in Maine.

It’s hard to fathom that MTI has been providing 
early stage capital and commercialization 
assistance, as well as entrepreneurial guidance 
and mentorship, for 20 years now.

Created by the Legislature and Governor in 1999, 
MTI has now disbursed over $270 million across 
2,800 distinct projects throughout the State of 
Maine, and that funding has leveraged well over 
$1 billion in private sector matching investment. 

As you’ll discover in the following pages, the 
work we accomplished this past year has built 
on that legacy of supporting and growing 
innovation here in Maine. In this most recent 
fiscal year (ending June 30), MTI disbursed over 
$9.3 million across 191 different projects, and 
that funding leveraged almost $33 million in 
private sector matching investment.

A Message from MTI’s President
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Key Events & Happenings
In addition to investing $9.3 million across 191 different projects in FY19, MTI was actively involved 
in Maine’s talented and thriving community of thinkers, doers, and creators.  Here are some of the 
major experiences MTI was proud to be part of this past year. 

Startup Maine
For the 6th year in a row, MTI 
had the pleasure of sponsoring 
and supporting Maine’s 

marquee entrepreneurial event. Top innovators 
from across the state, country and even the 
world gathered at the Maine College of Art 
from June 19-21 to share stories of innovation, 
exchange ideas and network. Joe Migliaccio, 
MTI’s Director of Business Development, spoke 
about MTI’s Venture Investment Readiness 
Assessment Levels (VIRAL), joining many other 
MTI partners and portfolio clients who presented 
to Maine’s growing startup community. 

Small Business Administration award
In March, MTI was honored by the Small  
Business Administration as the 2019 Maine 

Financial Services Champion of the 
Year. In its presentation, the SBA 
lauded MTI for “the amount and 
quality of assistance given to small 

businesses to obtain financing, advocacy for 
changes to assist small companies, encourage-
ment of the flow of investment capital to small 
ventures, and measurable accomplishments to 
advance small business interests.”

Greenlight Maine  
Collegiate Challenge
As the oldest state in the 
country, Maine needs to work 
at retaining and attracting 
young talent to help diversify 
and grow our economy. It’s a 
reason why MTI sponsored this 
televised competition where 

college students pitched their innovative busi-
ness plans. Eventual winner KinoTek would go 
on to secure MTI funding this year, as they’ve 
shown amazing growth potential (read their 
story on the next page). 

Top Gun
MTI once again 
partnered with the 
Maine Center for 
Entrepreneurs to 
sponsor their impactful 
and intensive business 
accelerator. The program selects the state’s most 
promising businesses and provides them with 
mentorships, workshops, pitch development 
classes, an opportunity to showcase their idea to 
top investors and a chance of winning $25,000 
to grow their innovative business.

SBIR Road Tour
MTI hosted Maine’s stop on the nationwide 
SBIR Road Tour. The Small Business Innovation 
Research (SBIR) and Small Business Technology 
Transfer (STTR) programs offer $2.5 billion in 
annual early stage funding, and this coveted 
opportunity allowed local innovators to hear 
directly from federal agency program managers 
and meet one-on-one with decision makers.
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2016
Blackstone Accelerates 
Growth initiative 
ends successfully and 
inspires the creation 
of Maine Accelerates 
Growth to support 
Maine’s innovation, 
startup and creative 
technology community

2017
MTI launches a new 
strategic plan that lists 
priorities to catalyze 
growth  
 
MTI and the Maine 
Innovation Economy 
Advisory Board partner  
to develop Maine’s  
five-year Science & 
Technology Action Plan

2018
Awards $45 
million  
in MTAF 2.0 
funds  
to 18 projects,  
matched by $192  
million in private  
investment

Hits $270 million in 
aggregate funding 

across 2,800 projects 

2019
Maine Office of the 
U.S. Small Business 
Administration 
recognizes MTI as 
Financial Services 
Champion

$195 million in 
total investments

2015
Administers $10 
million Maine 
Cancer and Aging 
Research Bond 
& $3 million 
Maine Biomedical 
research bond

Over $200 million in 
total investments
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Bond Funded Program Activities
On occasion, the Maine Legislature passes research and development bond initiatives that are 
presented to Maine voters. Once approved by voters, MTI typically administers the funds on behalf 
of the State. The following bond initiatives are currently under active management by MTI.

Maine Technology Asset Fund 2.0 
(MTAF 2.0)

In June 2017, voters approved the 
second Maine Technology Asset Fund 
2.0 (MTAF 2.0) program. The initiative 
specified that “forty-five million dollars 
($45,000,000) would be distributed 
by the Maine Technology Institute in 
the form of grants to support infra-
structure, equipment and technology 
upgrades in the following targeted 

technology sectors: biotechnology, aquaculture 
and marine technology, composite materials 
technology, environmental technology, advanced 
technology for forestry and agriculture, informa-
tion technology, and precision manufacturing 
technology. Funds were awarded to public and 
private entities in Maine through a competitive 
process, and recipients were required to match 
these State dollars with an equivalent amount of 
federal or private funds.” 

MTI solicited proposals in the fall of 2017 and 
received 183 applications seeking, in aggregate, 
nearly $400 million. These proposals flowed 
in from all 16 Maine counties and represented 
businesses of all levels of maturity from startups 
to publicly traded companies. MTI conducted 
extensive due diligence and ultimately made 18 
funding awards in early 2018. MTI augmented 
the $45 million in bond funds with an additional 
$1,063,836 to further maximize the impact of 
the awards. In total, MTI awarded $46,063,836 
(matched by $192,536,123). According to an 
independent economic impact analysis, the 
awards will directly result in 5,350 jobs and $1.4 
billion in economic impact over the next 3 years. 

Marine Jobs Fund
In 2014, the Legislature authorized, and the 
voters of the State of Maine approved, (Public 
Law 2014, Chapter 592) a $7,000,000 bond 
issue to facilitate the growth of marine busi-
nesses and commercial enterprises that create 
jobs and improve the sustainability of the State's 
marine economy and related industries through 
capital investments. In May 2016, the newly 
formed Alliance for Maine’s Marine Economy, a 
consortium of Maine-based marine businesses, 
research institutions 
and educational orga-
nizations, was selected 
by the State of Maine 
as the recipient of the 
$7 million in funding 
and pledged to provide 
$9.3 million in matching 
funds. The Alliance’s 
plan, spearheaded by 
the University of Maine, called for immediate 
infrastructure investments in public and private 
institutions throughout Maine. The $7 million 
award also included $1.92 million to fund a 
competitive Marine Jobs Fund Small Capital 
Grants Program. MTI was asked to administer 
this competitive process and issued a request for 
proposals in July 2017. MTI received 39 letters of 
intent. The Alliance for Maine’s Marine Econo-
my conducted the review and evaluations of the 
proposals and made recommendations to the 
MTI Board of Directors. Ultimately, in FY19, the 
MTI Board of Directors made 10 awards from the 
Marine Jobs Fund Small Capital Grants program 
totaling $1,924,303 (matched by $6,507,200).
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Maine Cancer and Aging Resource 
Bond
In 2014, the Legislature authorized (Public Law 
2014, Chapter 574), and the voters of the State 
of Maine approved, $10 million in bond funds to 
build a research center, 
to discover genetic 
solutions for cancer 
and the diseases of 
aging, and to promote 
job growth and private 
sector investment 
in Maine. The funds 
were awarded through 
a competitive state 
process to expand 
the state's research capabilities in the areas 
of mammalian genetics and murine biometric 
analytics, make the state a global resource for 
precision medicine, improve the state’s capacity 
to attract and retain young professionals, and 
bring additional grant funding, private sector 
investment, job growth, and economic activity 
to the state. In July of 2015 (FY16), the Jackson 
Laboratory in Bar Harbor was announced as 
the highest scoring bidder and matched its 
$10 million award with more than $11 million 
in matching funds. The project remains under 
active management by MTI.

Maine Biomedical Research Bond
Also in 2014, the Legislature authorized (Public 
Law 2014, Chapter 568), and the voters of the 
State of Maine approved, a $3,000,000 bond 
issue to modernize and expand infrastructure 
in a biological laboratory specializing in tissue 
repair and regeneration located in the state. The 
funds were awarded through a competitive pro-
cess to modernize and expand infrastructure in a 
biological laboratory specializing in tissue repair 
and regeneration located in the state, in order to 
increase biotechnology workforce training, retain 
and recruit to the state multiple biomedical 

research and development groups and create 
a drug discovery and development facility 
that will improve human health and stimulate 
biotechnology job growth and economic activity. 
In July of 2015 (FY16), the Mount Desert Island 

Biological Laboratory 
was announced as 
the highest scoring 
bidder and matched 
its $3 million award 
with more than $5.7 
million in matching 
funds. The project 
remains under active 
management by MTI.

Maine Technology Asset Fund (MTAF)
MTI also administers the Maine Technology 
Asset Fund (MTAF), a competitive bond-funded 
program providing investments for facilities 
construction, renovation, and equipment, which 
advance emerging technologies on the research, 
development and commercialization path to 
help Maine companies, university centers and 
non-profit research institutions secure further 
investment. MTAF was first approved by the 
Maine Legislature and the state’s voters in 2007 
and capitalized with $50 million in bond funding 
focused on increasing research and development 
(R&D) facilities and resources in our state’s seven 
targeted technology sectors. These monies were 
mostly disbursed in funding rounds in 2008, 
2009 and 2010. The Legislature and voters 
approved an additional MTAF funding bill in 
the amount of $3 million in 2009. MTI received 
the $3M in MTAF funds in FY15. Those funds, 
including approximately $900,000 not awarded 
from earlier rounds and augmented by another 
$921,871 in MTI funding, were used to issue 8 
new MTAF awards totaling approximately $4.9 
million and matched by $12 million. While the 
funding awards were made in FY15, the projects 
are still under active MTI management.
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Other MTI Programs of Assistance

E-Resident Program
MTI employs an E-Resident 
program to provide portfolio 
firms with direct access to 
experienced entrepreneurs 
who have taken big risks, 
founded companies, raised 
capital, and created jobs. 
One of the most powerful 
tools one can provide to 
start-ups or less experienced 
teams is access to network 
contacts and mentors to offer 
advice and support from 
experienced entrepreneurs. 
MTI’s E-Resident program 
is intended, like other MTI 
programs, to improve the 
competitive position of 
Maine’s technology-intensive 
sectors and ultimately lead to 
business growth and jobs for 
Maine people.

The SBIR/STTR Technical Assistance Program
The SBIR/STTR Technical Assistance Program fulfills MTI’s 
statutory mandate that it operate a program that provides 
technical assistance to Maine small businesses to help them 
develop competitive Small Business Innovation Research 
(SBIR) and Small Business Technical Transfer (STTR) proposals 
for submission to federal agencies participating in the SBIR/
STTR programs. MTI provides advice on how best to fashion 

a competitive application for the estimated $2.5 billion that 
is available each year from the eleven federal agencies that 
participate in the SBIR/ STTR programs. The size of the individual 
federal grants can range from under $100,000 to $1 million. In 
FY19, with assistance from MTI, Maine businesses received over 
$1.3 million in SBIR/STTR awards.

Of the 60 requests for federal 
SBIR Support, there are 11 
currently working to submit a 
federal program application 
and 31 have already 
submitted proposals.

11 proposals in 
progress

31
have already 
submitted 
proposals
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Partnerships To Promote 
Maine’s Innovation Economy
In addition to direct support of innovators, MTI also supports 
programs and infrastructure that encourage innovation. 
Under its governing statute, MTI is instructed to cooperate 
with the Maine Department of Economic & Community 
Development (DECD), Manufacturing Extension Partnership 
(MEP), University of Maine (UMaine), and others to ensure 
a complementary system of support services is available to 
companies and research laboratories.

To foster this complementary system of support services, MTI 
works collaboratively with organizations across Maine to support 
programs and initiatives designed to assist entrepreneurs and 
small businesses and to promote and celebrate Maine’s culture of 
ingenuity and its vibrant startup community.

Active MTI Collaborations, Affiliations and Partnerships

Here are just some of the 
programs, events and 
organizations that have 
received MTI support:

Our Katahdin (Millinocket & 
Medway)

Engine Biddeford (Biddeford)

Big Gig (Orono & Bangor)

StartUp Maine (Portland)

Top Gun (Lewiston-Auburn, 
Bangor, Midcoast and 
Portland)

Maine Wood Innovator's 
Conference (Hiram)

Greenlight Maine

Innovate for Maine Fellows 
Internship Program

TEDxDirigo
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INDEPENDENT AUDITOR'S REPORT

Board of Directors
Maine Technology Institute 

We have audited the accompanying financial statements of Maine Technology Institute (the Institute) (a
component unit of the State of Maine), as of and for the years ended June 30, 2019 and 2018, and the
related notes to the financial statements, which collectively comprise the Institute's basic financial
statements, as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with U.S. generally accepted accounting principles; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with U.S. generally accepted auditing standards. Those standards
require that we plan and perform the audits to obtain reasonable assurance about whether the financial
statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion. 

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Maine Technology Institute as of June 30, 2019 and 2018, and the changes in net
position and its cash flows for the years then ended in conformity with U.S. generally accepted
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Board of Directors
Maine Technology Institute 

Correction of an Error

As discussed in Note 1 to the financial statements, certain misstatements of amounts previously
reported as of and for the year ended June 30, 2018 were discovered by management of the Institute
during 2019. Accordingly, amounts reported for loans receivable, allowance for losses, refundable
advances, program grant operating revenue and program grant operating expense have been restated
in the 2018 financial statements currently presented. There was no impact on net position as previously
reported. Our opinion is not modified with respect to that matter. 

Other Matters

Required Supplementary Information

U.S. generally accepted accounting principles require that the management's discussion and analysis
on Pages 3 through 10 be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of the financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with U.S. generally
accepted auditing standards, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management's responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion on or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Information

Our audits were conducted for the purpose of forming an opinion on the basic financial statements as a
whole. The supplementary information in Schedule 1 is presented for purposes of additional analysis
and is not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audits of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with U.S. generally accepted auditing standards. In our
opinion, the information is fairly stated in all material respects in relation to the basic financial
statements as a whole.

Portland, Maine
October 11, 2019

   

Maine Technology Institute 2019 Annual Report  |  25



MAINE TECHNOLOGY INSTITUTE 
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
 

June 30, 2019 and 2018 
 
 

 
 

   

As management of the Maine Technology Institute (the “Institute” or “MTI”), we offer readers of the  
financial statements this narrative, overview and analysis of the financial activities of the Institute for t  
fiscal years ended June 30, 2019 and 2018 (“FY2019 and FY2018” or “Fiscal 2019 and 2018”). W  
encourage readers to consider the information presented here together with the basic financ  
statements as a whole. 
 
Financial Highlights 
 
 MTI received $6,572,814 in FYs 2019 and 2018, from a State appropriation through the Departme  

of Economic and Community Development (“DECD”) for general programs. During FY2018, bo  
funds in the amount of $25 million were received for the Maine Technology Asset Fund (MTA  
During FY2017, bond funds were received in the amount of $2,825,000 for the Maine Human Hea  
Research Bond Fund and $7,000,000 for the Maine Marine Economy and Jobs Bond Fund.  

 During FY2019 and FY2018, MTI’s funding was curtailed by $700,000 and $750,000 per ye  
respectively, due to State budget constraints, and the amounts were returned during June of ea  
fiscal year.  

 During FY2019, MTI implemented a new core award program. The siloed programs were replace  
MTI now uses a streamlined model to assist awardees in moving through the research a  
development continuum. This allows MTI to determine the appropriate resources needed for eve  
intake situation, be it a funding award, other assistance, or a referral to one of MTI’s ecosyste  
partners. 

 In FY 2019, MTI approved funding for 120 projects totaling $8.3 million, compared to 140 proje  
totaling $7.5 million in FY2018 and 140 projects totaling just under $6.9 million in FY2017. While to  
payments from FY2018 to FY2019 increased by $775,000, FY2019 included an increase per awa  
of almost $15,500. In FY2019, no MTAF awards were approved. In FY2018, $46 million in MT  
awards were approved and pending payment to awardees; $400,000 in awards were pending  
FY2017 under the MTAF program. During FY2017, MTI began management of the Maine Mari  
Economy and Jobs Bond Fund for $7 million.  

 MTI expended $25.4 million in FY2019 according to agreed-upon project award milestones, vers  
$8.6 million and $7.8 million during FY2018 and FY2017, respectively. During FY2019, core progra  
award payments increased by $4.6 million. During FY2018, core programs decreased by $932,00  
compared to FY2017 as a result of: decreases in Development Loan disbursements of $33,000, C  
payments of $564,000, and bridge funding of $450,000. These decreases were slightly offset  
increases in Seed Grant payments of $48,000, equity payments of $50,000 and a combined increa  
of $17,000 in TechStart, Phase Zero and Business Accelerator programs. In FY2019, MT  
payments increased by $12.2 million. In FY2018, MTAF payments increased $1.7 million from 20  
expenditures as a new funding round was deployed. FY2019, the Maine Opportunity Growth Fun  
in its second year, disbursed $20,000 compared to $80,000 disbursed in FY2018. The Maine Hum  
Health Research Fund and the Maine Biomedical Research Fund were both fully expended  
FY2018. In FY2019, payments for the Maine Marine Economy and Jobs Bond were $2.4 millio  
Payments for the Maine Human Health Research Fund, Maine Biomedical Research Fund and t  
Maine Marine Economy and Jobs Bond Fund were $3.6 million in FY2018 and $10 million in FY201  
FY2017 was the first year the Maine Marine Economy and Jobs Bond Fund issued payments. 
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MAINE TECHNOLOGY INSTITUTE 
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
 

June 30, 2019 and 2018 
 
 

 
 

   

 MTI’s outstanding commitments for its core awards for FY2019, totaled $6.7 million, including 
approximately $600,000 in approved awards without completed contracts. For FY2018, these totaled 
$8.5 million, incorporating approximately $3.1 million in approved awards without executed contracts. 
For FY2017, these commitments amounted to $5.6 million, including approximately $1.1 million in 
approved awards with unexecuted contracts. For FY2019, MTAF funds in the amount of $27.4 million 
were committed, with all awards being contracted. For FY2018, combined MTAF outstanding 
commitments total $45.6 million including $18.4 million related to awards without executed contracts. 
For FY2017, the initial MTAF Program had $2.3 million in commitments. There were no unexecuted 
contracts for MTAF FY2017. Outstanding commitments for the Maine Biomedical Research Fund and 
Maine Human Health Research Fund at June 30, 2017 were $173,440 and $1,069,647, respectively. 
There were no outstanding commitments under those funds at June 30, 2019 or 2018 as those funds 
were distributed completely in FY2018. For the Maine Marine Economy and Jobs Bond Fund 
outstanding commitments for FY2019 were $2.1 million. As of June 30, 2018 and June 30, 2017, 
commitments for the Maine Marine Economy and Jobs Bond Fund were $4.5 million and $4.9 million, 
respectively. 

 MTI received $2,265,000 in Development Award repayments during FY2019, compared to $785,000 
in repayments during FY2018; $1,028,000 was received in FY2017. 

 The amount of $600,000 was realized from interest in FY2019, similar to $600,000 in FY2018. For 
FY2017, $448,000 was received. 

 The bonds that created the Maine Technology Asset Fund, which MTI was directed to administer by 
the Legislature, were approved by Maine voters in November 2007, June 2010, and June 2017. 
FY2019 MTAF operating costs were $24,000 and paid out of net assets. FY2018 MTAF operating 
costs were $162,000. FY2017 MTAF operating costs were $8,900 and were paid out of net assets. 
FY2018 experienced an increase in MTAF expenses due to a new funding round approved by the 
voters.  

 The bonds that created the Maine Biomedical Research Fund, the Maine Human Health Research 
Fund and the Maine Marine Economy and Jobs Bond Fund, which MTI was directed to administer, 
were approved by Maine voters in November 2014. No administration costs were approved with these 
bond funds, and so operating costs for these funds were paid out of net assets.  

 During FY2017, MTI developed and promoted the Maine Accelerates Growth Initiative (MxG). This 
initiative accelerates the growth of companies, communities, and talent by funding, creating, and 
leveraging high impact entrepreneurship and innovation programs and events through a collaborative 
and complementary network of organizations and individuals propelling prosperity across Maine. 
Expenses for this program were $4,600 for FY2019. For FY2018 and FY2017, those related expenses 
were $70,000 and $97,000, respectively.  

 As good caretakers of the monies related to all bond funds which MTI administers, MTI returns all 
interest earned on the funds held to the Maine State Treasurer’s Office on a quarterly basis. For 
FY2019, this amounted to a return of $674,000, compared to $209,000 for FY2018 and $269,000 for 
FY2017. 
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MAINE TECHNOLOGY INSTITUTE 
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
 

June 30, 2019 and 2018 
 
 

 
 

   

 FY2019 administrative and operating costs were $2 million, an increase of $355,000. Three 
contributing factors to this increase were marketing efforts, our strategic planning project and data 
administration costs. FY2018 administrative and operating costs were $1.6 million, representing an 
increase of just $100,000. FY2017 administrative and operating costs were $1.5 million. Operating 
expenses, including the costs to monitor and administer the Maine Technology Asset Fund, are paid 
from administration fees of 10% of the State appropriation (7% during all FYs prior to 2014), fees on 
development award repayments and interest earnings. 

 During FY2019, MTI continued its Entrepreneur-In-Residence program. The program consists of 
several consultants who are assigned to assist MTI-funded companies and their personnel on a 
variety of projects of particular significance to the recipients. During FY2019, $171,000 was 
expended. Expenditures amounted to $66,000 and $167,000 for FY2018 and FY2017, respectively, 
and were paid through program funding. This program offers services to assist recipients in 
developing marketing channels and resources, identifying sources for growth funding, developing 
internet marketing strategies and solving production planning or process concerns, among other 
needs. MTI believes that expanding its resources beyond funding meets other critical client needs in 
the areas of growth planning and management and developing connections to required resources. 

 We believe the operating procedures and policies of MTI demonstrate a record of outstanding 
stewardship of the public funds entrusted to it for investment in ventures pursuing the creation of 
technology-based economic development.  

 FY 2019’s surplus resulted in an increase in net position of $360,000. FY2018’s surplus resulted in 
an increase of $439,000, compared to an increase of $74,000 for FY2017.  
 

Overview of the Institute 
 
MTI was created by the Maine legislature in 1999 to “encourage, promote, stimulate and support research 
and development activity leading to the commercialization of new products and services in the State’s 
technology-intensive industrial sectors…” (5 MRSA, CH. 407). MTI is funded primarily by the State from 
a direct appropriation that is granted to MTI from the Department of Economic and Community 
Development. To maximize the benefits of a public-private partnership, MTI is a private, nonprofit 
501(c)(3) organization governed by a Governor-appointed, private-sector led, Board of Directors. The 
Director of the Institute is appointed by the Governor, is an employee of the Department of Economic and 
Community Development, and is President of the Institute as elected by the Board of Directors. 
 
The Institute has functioned with a staff of eleven full-time equivalent employees who report to the 
Director, an increase of one and one-half full-time employees since its previous high in February 2009. 
MTI is limited by statute to using only up to 10% of its State appropriation for administration, with the 
exception of the funds that MTI received to administer MTAF. There are no statutory restrictions on the 
use of other income which the Institute may receive. 
 
  

28   |  Maine Technology Institute 2019 Annual Report



MAINE TECHNOLOGY INSTITUTE 
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
 

June 30, 2019 and 2018 
 
 

 
 

   

Overview of the Financial Statements 
 
This discussion is intended to serve as an introduction to the Institute’s financial statements, which 
include the basic financial statements and the notes to the financial statements. 
 
Basic Financial Statements 
 
The basic financial statements are designed to provide readers with a broad overview of the Institute 
finances, in a manner similar to a private-sector business. 
 
The balance sheets present information on the Institute’s assets and liabilities, with the difference 
between the two reported as net position. Over time, increases or decreases in net position may serve 
as an indicator of whether the financial position of the Institute is improving or deteriorating. Net position 
increases when revenues exceed expenses. Increases to assets without a corresponding increase to 
liabilities result in increased net position, which may indicate an improved financial position. 
 
The statements of revenues, expenses and changes in net position present information showing how the 
Institute’s net position changed during the fiscal year. Changes in net position are reported as soon as 
the underlying event occurs, regardless of timing of related cash flows. Thus, revenues and expenses 
are reported in this statement for some items that will only result in cash flows in future periods. The 
utilization of capital assets is reflected in the financial statements as depreciation, which allocates the 
cost of an asset over its expected useful life. 
 
The statements of cash flows present information related to cash inflows and outflows summarized by 
operating, investing, and capital financing activities and help measure the ability to meet financial 
obligations as they mature. 
 
Notes to the Financial Statements 
 
The notes to the financial statements provide additional information that is essential to a full 
understanding of the data provided in the basic financial statements. 
 
Financial Analysis: 2019 Compared to 2018 and 2017 
 
Net position may serve, over time, as a useful indicator of the Institute’s financial position. In the case of 
the Institute, its assets exceed liabilities by $1,899,836 on June 30, 2019, compared with $1,539,611 in 
2018 and $1,100,957 in 2017. 
 
The Institute’s financial position as of, and operations for, fiscal years 2019, 2018, and 2017 are 
summarized below based on information included in the financial statements. 
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 2019 2018 2017 
    

Cash and cash equivalents $ 25,540,458 $ 46,566,237 $ 25,562,466 
Loans and investments (net of allowances)   5,903,993   3,932,905   2,253,834 
Capital assets, net of depreciation   90,260   97,186   143,258 
Other assets   10,144,147   80,434   71,080 

    

  Total assets   41,678,858   50,676,762   28,030,638 
    

Refundable advances   39,560,100   48,884,073   26,725,851 
Other liabilities   218,922   253,078   203,830 

    

  Total liabilities   39,779,022   49,137,151   26,929,681 
    

Net position, all unrestricted $ 1,899,836 $ 1,539,611 $ 1,100,957 
 
Cash and equivalents compose a significant majority of MTI’s assets. The amount of funding received 
from the State as well as any funding carried over from previous years is included in this line until 
expended. Some loans held by MTI were transferred from the Maine Science and Technology Foundation 
(no longer in existence), and terms have been renegotiated as the payments have come due. In FY2019, 
MTI made four Equity Capital Fund investments to companies that had previously received Development 
Award funding; one was made in FY2018 and two in FY2017. MTI’s loan and investment portfolio 
increasingly comprises preferred stock units and convertible notes which, if converted, will provide MTI 
the opportunity to participate in any equity appreciation that will accrue to a successful enterprise. Other 
assets increased from Fiscal 2018 to 2019 due to amounts receivable from the State of Maine at June 
30, 2019. 
  
Refundable advances indicates all funding on hand for use in MTI programs. Funding is disbursed 
according to achievement of milestones by the recipients. As noted earlier, $6.7 million and $8.5 million 
were committed but not yet disbursed for MTI’s core awards at the close of June 2019 and 2018, 
respectively. MTAF outstanding commitments total $27.4 million and $45.6 million at June 30, 2019 and 
2018, respectively. Also, as noted earlier, there was a new round of MTAF awards totaling $46 million at 
June 30, 2018, and one new award of $400,000 in the MTAF program at June 30, 2017.  
 
Other liabilities are comprised primarily of accounts and awards payable which, combined, decreased by 
$34,000 from 2018 to 2019 and increased by $49,000 from 2017 to 2018.  
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 2019 2018 2017 
Operating revenues    

  State of Maine funding $ 34,411,446 $ 14,562,021 $ 10,227,187 
  Other operating revenues   602,828   327,003   248,365 
     

Total operating revenues   35,014,274   14,889,024   10,475,552 
    

Operating expenses    

  Program grants   33,150,015   13,495,872   9,116,505 
  Special grants   215,175   276,509   258,439 
  Salaries and wages   867,089   836,260   788,455 
  Other operating expenses   1,103,252   778,787   711,897 
     

Total operating expenses   35,335,531   15,387,428   10,875,296 
    

Net operating loss   (321,257)   (498,404)   (399,744) 
    

Nonoperating revenues, net   681,482   937,058   474,161 
    

Increase in net position $ 360,225 $ 438,654 $ 74,417  
    

 
Operating revenues – State of Maine funding reflects MTI’s State appropriations and bond funds received 
and grants made. The changes in FY2019 and FY2018 reflect the change each year in awards funded. 
 
The following table shows the relationship between the appropriation and bond funds received and 
revenues recognized: 
 
 2019 2018 2017 

    

State appropriation received $ 6,572,814 $ 6,572,814 $ 6,612,756 
State bond funds received   -   25,000,000 - 
    
Accrual basis accounting effect   27,838,632   (17,010,793)   3,614,431 

    
Revenues recognized  $ 34,411,446 $ 14,562,021 $ 10,227,187 

 
The “accrual basis accounting effect” reflects appropriations received that are being deferred or 
recognized as revenues in periods when corresponding award payments are made and reflects payments 
to the State for curtailments.  
 
MTI’s operating expenses (which include award disbursements and accruals) were 130% higher in 2019 
than 2018. Program grants were 146% higher due primarily to increased MTAF bond payment activity. 
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Special grants decreased by 22% due to MxG changes. Salaries and wages were 4% higher due to 
changes in staffing. Other operating expenses increased 42% due to increases in technology, marketing 
and outreach and fees. Operating expenses were 41% higher in 2018 than 2017. Program grants were 
48% higher due primarily to increased MTAF bond payment activity. Special grants increased 7% due to 
support activities. Salaries and wages were 6% higher due to additional staffing. Other operating 
expenses increased 9% due to increases in technology, marketing and outreach and fees.  
 
Cash Flow Highlights 
 
Cash and cash equivalents decreased $21 million between FY2019 and FY2018 primarily due to the 
disbursement of MTAF bond funds during FY2019. This compares to an increase from FY2017 to FY2018 
of $21 million which was related to the receipt of the MTAF bond funds.  
 
Looking Ahead 
 
After engaging in a 15-month strategic planning process that was completed in 2017, MTI spent the better 
part of the next year implementing that plan. The process was thorough and exhaustive as we worked to 
scope out new programs and processes that reflected the new strategic direction of MTI. After spending 
considerable time listening to a wide variety of entrepreneurs, innovators, partners and other 
stakeholders, MTI launched a completely new approach to funding innovation in the State of Maine in 
August of 2018. 
 
The new MTI Investment Process is more fluid and flexible than it was before. Our core mission, as 
defined by legislative statute, remains the same. The changes were designed to deliver more customer-
focused and tailored service to maximize our impact in Maine by promoting and supporting innovation 
that leads to economic prosperity and quality jobs statewide. 
 
Under the new approach, clients may apply for MTI funds at any time and we no longer have fixed 
programs with specific deadlines. Again, our goal is to provide more tailored support to our clients. We 
continue to offer grants, loans, equity investments, and services to businesses, organizations, and 
individuals that work within one or more of the state’s seven targeted technology sectors or in building 
support systems for innovation in Maine. 
 
Here’s what potential applicants can expect, whether they are a new or returning MTI client. 
 
Start 
Those interested in accessing MTI funding or support will be asked to complete our Online Intake Form 
first. This may be done as part of a conversation the potential applicant has with one of our referral 
partners, or applicants can complete it on their own. Before getting started, we also encourage potential 
applicants to review our qualification guidelines and to complete a company self-assessment using 
Abaca, an online version of the VIRAL® framework MTI uses to help understand the enterprises we 
serve. 
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Meet 
Our goal is to be able to advise prospective applicants on what types of work are likely to be approved 
and how much MTI funding they are likely to qualify for. They will also learn about the expectations 
associated with MTI funding, and once ready, an MTI Investment Officer will provide access to the 
application materials. 
 
Apply 
The application is a mix of written questions and data about the prospective applicant’s innovation, 
organization, and goals for the business. Once an application is submitted, a confirmation will be sent 
from the Investment Officer to the applicant and the MTI review process will commence. 
 
Review 
MTI’s review timeline is fluid and depends on the amount of funding requested. After MTI receives the 
application documents online, the MTI Investment Officer provides a timeline for expectations regarding 
the review process.  
 
Decision 
The Investment Officer will contact the applicant once a decision, and any associated conditions, are 
rendered. The contract package will be prepared and emailed to the applicant for review and signature. 
On those occasions when MTI decides against funding a project, the applicant will be informed by the 
Investment Officer along with feedback regarding why the application was not approved. In some cases, 
the applicant will be able to reapply once specific factors have been addressed. In others, the decision 
on that project will be final. Applicants may also be referred to other programs or partners that may be a 
better fit than MTI. 
 
Reporting 
The Investment Officer will reach out to the awardee on a quarterly basis to monitor the project’s progress. 
For larger projects, milestone reports may be required from awardees for each scheduled distribution of 
MTI funds (based on the original application). For all funded projects, a final report is required to confirm 
achievement of the original proposed Scope of Work. In addition, all MTI clients will be required to submit 
annual impact reports via our online portal for 5 years post-award. 
 
Continuous Improvement 
MTI, recognizing that modifications may be required from time to time to optimize the application process 
and client experience, will continuously monitor and evaluate the new funding approach and process and 
will test and implement improvements as needed to maximize MTI’s performance and enhance the 
client’s experience and impact.  
 
Request for Information 
 
This financial report is designed to provide a general overview of MTI’s financial statements for all those 
with an interest in its finances. Questions concerning any of the information provided in this report or 
request for additional information should be addressed to MTI’s President. 
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ASSETS

 2019
Restated

2018

Current assets
Cash and cash equivalents (Note 2) $ 25,540,458 $ 46,566,237
Other receivables 10,010,121 5,934
Prepaid expenses 134,026 74,500
Loans receivable - current, net of allowance for losses of

$1,912,218 in 2019 and $1,746,155 in 2018 (Note 3) 789,468 972,290

Total current assets 36,474,073 47,618,961

Property and equipment, at cost (Note 6)
Leasehold improvements 20,568 20,568
Equipment 148,114 154,156
Computer software 125,995 234,662

294,677 409,386
Less accumulated depreciation (204,417) (312,200)

Net property and equipment 90,260 97,186

Loans receivable, net of allowance for losses of $4,456,665
in 2019 and $943,579 in 2018, and investments, excluding
current portion (Note 3) 5,114,525 2,960,615

Total assets $ 41,678,858 $ 50,676,762

LIABILITIES AND NET POSITION

Current liabilities
Accounts payable and accrued expenses $ 196,931 $ 244,942
Current portion of obligations under capital lease (Note 6) 4,894 4,668
Current portion of refundable advances 34,445,575 45,923,458

Total current liabilities 34,647,400 46,173,068

Obligations under capital lease, net of current portion (Note 6) 17,097 3,468
Refundable advances, net of current portion 5,114,525 2,960,615

Total liabilities 39,779,022 49,137,151

Unrestricted net position
Undesignated net position 931,567 550,561
Net investment in capital assets 68,269 89,050
Board-designated (Note 4) 900,000 900,000

Total unrestricted net position 1,899,836 1,539,611

Total liabilities and net position $ 41,678,858 $ 50,676,762

The accompanying notes are an integral part of these financial statements.
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Statements of Revenues, Expenses and Changes in Net Position

Years Ended June 30, 2019 and 2018

2019
Restated

2018

Operating revenues
State of Maine funding

Program grants (Notes 7 and 8) $ 32,981,437 $ 13,352,260
Administrative grants 1,084,676 1,047,951
Matching grants 345,333 161,810

Total State of Maine funding 34,411,446 14,562,021

Royalties 578,828 112,846
Other income 24,000 214,157

Total operating revenues 35,014,274 14,889,024

Operating expenses (Note 5)
Program grants (Notes 7 and 8) 33,150,015 13,495,872
Special grants (Note 7) 215,175 276,509
Salaries and wages 867,089 836,260
Benefits and payroll taxes 308,432 287,764
Travel 22,020 21,031
Depreciation 40,106 56,284
Marketing and advertising 132,440 10,816
Sponsorships 83,004 -
Consulting fees 134,859 69,806
Other (Note 6) 382,391 333,086

Total operating expenses 35,335,531 15,387,428

Net operating loss (321,257) (498,404)

Nonoperating revenues (expenses)
Investment income 682,280 938,420
Interest expense (Note 5) (798) (1,362)

Nonoperating revenues, net 681,482 937,058

Increase in net position 360,225 438,654

Net position at beginning of year 1,539,611 1,100,957

Net position at end of year $ 1,899,836 $ 1,539,611

The accompanying notes are an integral part of these financial statements.
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2019
Restated

2018
Cash flows from operating activities

State of Maine funding $ 15,795,059 $ 32,240,086
Proceeds from sale of programmatic investments 1,034,641 1,693,122
Award repayments 2,265,313 863,627
Royalties received 578,828 112,846
Other receipts 24,000 107,057
Grants paid (33,365,190) (12,176,030
Paid to employees, including benefits (1,305,133) (1,090,956
Paid to vendors (732,638) (421,487

Net cash (used) provided by operating activities (15,705,120) 21,328,265

Cash flows from investing activities
Loans funded (7,212,147) (1,809,815
Loans repaid 1,479,330 562,573
Net investment income received 932,280 938,420
Investments funded (499,996) -

Net cash used by investing activities (5,300,533) (308,822

Cash flows from capital and related financing activities
Purchase of equipment (7,165) (10,212
Lease obligation payments (12,163) (4,098
Interest payments (798) (1,362

Net cash used by capital and related financing activities (20,126) (15,672

Net (decrease) increase in cash and cash equivalents (21,025,779) 21,003,771

Cash and cash equivalents, beginning of year 46,566,237 25,562,466

Cash and cash equivalents, end of year $ 25,540,458 $ 46,566,237

Reconciliation of net operating loss to net cash provided by
operating activities

Net operating loss $ (321,257) $ (498,404
Adjustments to reconcile net operating loss to net cash

(used) provided by operating activities
Depreciation 40,106 56,284
Provision for loan losses and investment impairment 4,011,726 430,512
Changes in operating assets and liabilities

Other receivables (10,004,188) (2,330
Prepaid expenses (59,526) (7,024
Accounts payable and other accrued expenses (48,010) 53,348
Refundable advances (9,323,971) 21,295,879

Net cash (used) provided by operating activities $ (15,705,120) $ 21,328,265

Noncash activities
Equipment acquired through capital lease $ 25,999 $ -

The accompanying notes are an integral part of these financial statements.
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Nature of Organization

Maine Technology Institute (the Institute), a nonprofit corporation which commenced operations in
November 1999, was established to encourage, promote, stimulate, and support research and
development activity leading to commercialization of new products and services in the State's
technology intensive sectors. Businesses, non-profit organizations, academic institutions, and
entrepreneurs are eligible for funding under the Institute’s programs.

The Institute awards funds to applicants in the State of Maine who submit proposals, which are
reviewed and approved by the Institute. Grants are distributed in stages upon the successful
completion of certain milestones. The Institute is governed by a voluntary statewide Board of Directors
appointed by the Governor of the State of Maine.

The core programs the Institute operated until August 2018 were as follows:

• TechStart Grant Program – grants up to $5,000 to support technology-based innovation, business
plan development, intellectual property filings, market analysis and activities related to planning and
submission of Federal Small Business Innovation Research (SBIR) and Small Business Technology
Transfer (STTR) grants.

• Seed Grant Program – grants up to $25,000 to fund small, early-stage research and development
projects, and development activities leading to commercialization.

• Development Loan Program – awards ranging from $30,000 to $500,000 to fund new and/or
enhanced technologies or tech transfer leading to market sales. If a product is successfully
commercialized, the award becomes repayable.

• Business Accelerator Grants – grants to support commercialization and business development/
capacity activities not eligible for SBIR or Development Loan funding, but required to advance new
technology to market and to firmly establish and increase the scope and sustainability of the
business enterprise.

• Equity Capital Fund – helps eligible Seed Grant, SBIR, and Development Loan recipients bridge the
financing gap between product development and sales, moving them toward the market by providing
equity or near-equity capital.

• SBIR Awards – help support SBIR/STTR proposal submissions and technology commercialization.

• Cluster Initiative Awards – awards up to $50,000 for industry-driven cluster-initiative planning or
feasibility activity, and up to $500,000 to strengthen Maine's technology clusters. 

Beginning in August 2018, the Institute implemented a new funding model. Initial contact is made when
those interested complete an intake form. Meetings are established with entities proposing projects.
Using an assessment tool, the potential applicant and the Institute review eight different areas
including: Team Ability, Innovation and Value Proposition, Customer and Market,
Business/Organization Model, and Scope of Work/Budget. At this point the process may continue with
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the Institute or may be referred to a business partner. If the determination is to apply for support, the
appropriate level of funding request will be determined, and the application will be submitted. The
funding level will also determine the level of due diligence needed with the application. Funding levels
may also help to determine the nature of the award. The Institute awards grants, loans and equity
investments. Successful applicants who receive funds are also required to submit reporting on their
projects for five years post award.

Four funding levels are used in the application process, as follows:

Range One – Awards less than $25,000

Range Two – Awards between $25,000 and $100,000

Range Three – Awards between $100,000 and $250,000

Range Four – Awards over $250,000

In addition to the core program(s) listed, the Institute also is asked, on occasion, to administer bond
funds on behalf of the State. The application, review and award process on these activities is not
necessarily handled in the same manner as the core offerings. This process is often dictated by the
terms of the bond itself.

During the years ended June 30, 2019 and 2018, two such instances were in place. 

• Maine Technology Asset Fund (MTAF) – funded by bonds totaling $98,000,000 approved by State
of Maine voters; this program helps fund capital expenditures supporting research, development,
and commercialization.

• Maine's Marine Economy and Jobs Bond – funded by a $7,000,000 bond approved by State of
Maine voters to facilitate the growth of marine businesses and commercial enterprises that create
jobs and improve the sustainability of the State's marine economy and related industries.

The Institute is a component unit of the State of Maine for financial reporting purposes. The Institute is
considered a business-type activity because of royalty payments and interest charged to award
recipients.

1. Summary of Significant Accounting Policies

Basis of Presentation

The accounts of the Institute are maintained in accordance with the principles of fund accounting
with the economic resources measurement focus and the accrual basis of accounting in
accordance with U.S. generally accepted accounting principles (GAAP), as prescribed by the
Governmental Accounting Standards Board. Revenues are recorded when earned and expenses
are recorded when a liability is incurred, regardless of the timing of related cash flows. 
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Reporting Entity

The financial reporting entity consists of the primary government (the Institute) and its component
unit, Maine Technology Holdings (MTH).

MTH is a legally separate component unit of the Institute that was formed in 2011. MTH holds an
investment in a privately-held company that was granted an award from the Institute and reached
successful commercialization. Because the Institute is the sole shareholder of MTH and the intent
of owning MTH is to directly enhance its ability to fulfill its mission, MTH is considered a blended
component unit of the Institute.

MTH's balance sheet at June 30, 2019 and 2018 is as follows:
 

2019 2018
ASSETS

   

Investments $ 48,539 $ 48,539
   

LIABILITIES AND NET POSITION
  

Due to Maine Technology Institute $ 643 $ 643
Refundable advances 42,900 42,900

Total liabilities 43,543 43,543
   

Net position 4,996 4,996
   
$ 48,539 $ 48,539

In 2018, MTH recognized an investment impairment charge of $107,100. MTH had no operating
revenues and no other operating expenses in either 2019 or 2018.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosures of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates. 

Cash and Cash Equivalents

All highly liquid savings deposits and investments with maturities of three months or less when
purchased are considered to be cash equivalents.
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Reporting Entity

The financial reporting entity consists of the primary government (the Institute) and its component
unit, Maine Technology Holdings (MTH).

MTH is a legally separate component unit of the Institute that was formed in 2011. MTH holds an
investment in a privately-held company that was granted an award from the Institute and reached
successful commercialization. Because the Institute is the sole shareholder of MTH and the intent
of owning MTH is to directly enhance its ability to fulfill its mission, MTH is considered a blended
component unit of the Institute.

MTH's balance sheet at June 30, 2019 and 2018 is as follows:
 

2019 2018
ASSETS

   

Investments $ 48,539 $ 48,539
   

LIABILITIES AND NET POSITION
  

Due to Maine Technology Institute $ 643 $ 643
Refundable advances 42,900 42,900

Total liabilities 43,543 43,543
   

Net position 4,996 4,996
   
$ 48,539 $ 48,539

In 2018, MTH recognized an investment impairment charge of $107,100. MTH had no operating
revenues and no other operating expenses in either 2019 or 2018.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosures of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates. 

Cash and Cash Equivalents

All highly liquid savings deposits and investments with maturities of three months or less when
purchased are considered to be cash equivalents.
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Loans Receivable and Investments

Loans receivable are reported at their outstanding unpaid principal balances adjusted for charge-
offs, net of the allowance for losses. Investments are stated at their cost. These loans and
investments are with closely-held small companies and there is no readily available market or fair
value. When indicators of impairment of investments are noted, they are written down to fair value,
if below carrying amount, via an impairment charge.

Interest and dividend income on loans and investments is recognized when received due to the
uncertainty of collection. 

Allowance for Losses

An allowance for losses is established when it is probable that loans receivable will be
uncollectible. Loans are charged against the allowance when management believes the
uncollectibility of a loan balance is confirmed. Subsequent recoveries, if any, are credited to the
allowance. 

The allowance for losses is evaluated regularly based upon management's periodic review of the
collectibility of the loans in light of the companies' current financial position situations. This
evaluation is inherently subjective as it requires estimates that are susceptible to significant
revision as more information becomes available. 

Credit Risk

Financial instruments which subject the Institute to credit risk consist of cash equivalents, loans
receivable, and investments. The risk with respect to cash equivalents is mitigated by the Institute's
policy of investing in financial instruments with short-term maturities issued by highly-rated financial
institutions. The risk with respect to loans and investments is reduced by establishing limits on the
amounts loaned to, or invested in, any one company.

Property and Equipment

Property and equipment is stated at cost. The provision for depreciation is determined by straight-
line and accelerated methods to amortize the cost of assets over their estimated useful lives.
Expenditures for repairs and maintenance which do not extend the useful lives of the assets are
charged to operations.

Revenues

The Institute's programs are primarily funded by the State of Maine. This funding is to support
operations and programs; 90% is required by legislation to support programs and 10% can be
used for administration. The program support amounts received are classified as refundable
advances until the related qualifying grants are made or expenses have been incurred to match
other grants; the amounts used for administration of core programs are recognized as revenue
upon receipt. The amounts used for administration of the MTAF are held as refundable advances
until expended, as the money is required to be expended for MTAF administration only.
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Certain grants awarded by the Institute have provisions requiring the recipient to make repayments
to the Institute if certain conditions are met. The Institute classifies 80% of award repayments as
refundable advances upon receipt; the remaining 20% are recognized as royalties revenue. When
awards enter repayment status and notes receivable are signed or investments are made, the
entire carrying balance of the note or investment is offset by refundable advances; when payments
are received, 20% of the payments is recognized as royalties revenue. Refundable advances are
reduced as additions to the allowances for loan losses and investment impairments are recorded.
At the same time program grant revenue is also recorded with an offsetting program grant
expense. The amount of these revenues and expenses recognized during 2019 and 2018 were
$5,245,005 and $2,026,863, respectively.

The Institute has recognized $162,661 and $155,738 in 2019 and 2018, respectively, of revenue
and expense for salary and benefits paid by the State of Maine Department of Economic and
Community Development.

The Institute considers State of Maine funding, grant income, and royalties to be operating
revenues.

Retirement Benefits

The Institute sponsors an Internal Revenue Code (the Code) Section 401(k) defined contribution
plan. Under the plan, retirement benefits are provided to substantially all employees who meet
certain age and service requirements. Employee contributions are limited to the maximum yearly
limit as determined by the Code or 100% of the employee's compensation. The Institute
contributes 5% of gross salary. Employer contributions vest 100% to the employees immediately.
Retirement expense was $37,605 and $35,527 for the years ended June 30, 2019 and 2018,
respectively.

Risk Management

The Institute is exposed to various risks of loss from torts; theft of, damage to, and destruction of
assets; business interruption; errors and omissions; employee injuries and illnesses; natural
disasters; and employee health, dental, and accident benefits. Commercial insurance coverage is
purchased for claims arising from such matters. Settled claims have not exceeded this commercial
coverage in any of the three preceding years.

Income Taxes

The Institute is exempt from taxation under Code Section 501(c)(3). Only unrelated business
income, defined by Section 512(a)(1) of the Code, is subject to federal income tax. 

Restatement

The Institute previously issued awards with various terms stating these amounts would convert to
loans receivable if certain triggering events occurred. During 2019, the Institute determined that
certain companies had met these terms prior to June 30, 2018. As a result, the previously issued

  
42   |  Maine Technology Institute 2019 Annual Report



MAINE TECHNOLOGY INSTITUTE 

Notes to Financial Statements

June 30, 2019 and 2018

 
2018 financial statements understated loans receivable, allowance for loan losses, refundable
advances, program grant operating revenue and program grant operating expense. Accordingly,
the accompanying financial statements for 2018 have been restated to reflect this correction of an
error. The Institute's total assets and total liabilities increased by $862,341, net of an increase in
the allowance for loan losses of $1,596,350. State of Maine program grant funding revenue and
program grants expense were both increased by $1,596,350. There was no impact on the 2018 net
position or change in net position.

Subsequent Events

For purposes of the preparation of these financial statements in conformity with GAAP, the Institute
has considered transactions or events occurring through October 11, 2019, which was the date
that the financial statements were available to be issued.

2. Cash and Cash Equivalents

Cash and cash equivalents, for account balances over $10,000, are invested in repurchase
agreements, collateralized by securities held by the financial institution and assigned to the
Institute. The Institute's cash and cash equivalent accounts had bank balances of $25,581,485 and
$46,924,824 at June 30, 2019 and 2018, respectively. 

3. Loans Receivable and Investments

The Institute's loans receivable and investments consist of the following at June 30, 2019 and
2018:

2019
Restated

2018
 

Loans receivable $ 11,372,109 $ 5,639,291
Investments in privately-held companies 900,767 983,348

 
12,272,876 6,622,639

Allowance for losses (6,368,883) (2,689,734)
 

5,903,993 3,932,905
Less current portion (789,468) (972,290)

 
$ 5,114,525 $ 2,960,615

Loans receivable have a variety of terms and due dates based on the structure of the agreement
and are generally collateralized by the general business assets of the borrower. Interest rates on
loans receivable range from 4-6%. The loans and investments are held by the Institute; thus, there
is no custodial credit risk.
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4. Board-Designated Net Position

The Institute's Board of Directors has designated $900,000 of the unrestricted net position for the
following three purposes:

1. One-time program investments, such as special studies and reports.

2. High-quality program award projects that would not otherwise be funded due to lack of funds
(e.g., at the end of a fiscal year).

3. One-time infrastructure or capacity investments, such as data management systems.

5. Expenses

Expenses are comprised of the following:

2019
Restated

2018
 

Direct program services $ 34,206,173 $14,582,018
General and administrative, including

nonoperating expense 1,130,156 806,772
 

$ 35,336,329 $15,388,790

6. Leases

Operating Lease

The Institute leases office space under an operating lease with a five-year term expiring
September 30, 2021. Rent expense is calculated on a square footage basis, excluding certain
occupancy charges, and increases 2% each year. Rent expense under the lease was $33,237 and
$31,810 in 2019 and 2018, respectively.

Future minimum lease payments due in the years subsequent to June 30, 2019 are as follows:

2020 $ 39,906
2021 40,705
2022 10,266

$ 90,877

Capital Lease

At June 30, 2018, the Institute was leasing an asset with an amortized cost of $16,563 under a
capital lease with an interest rate of 13.09%. In September 2018, the Institute disposed of the
asset under this lease prior to the completion of the lease commitment resulting in a loss on
disposal of $420 and a balance remaining on the capital lease commitment related to the disposed
asset. 
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In September of 2018, the Institute entered into a new capital lease commitment with an interest
rate of 4.69% maturing August 2023. The accumulated amortization for equipment under capital
lease was $4,333 and $16,563 at June 30, 2019 and 2018, respectively. The leased assets are
included on the balance sheet in equipment and amortization of the leased assets is included in
depreciation expense. 

Future minimum lease payments due in the years subsequent to June 30, 2019 are as follows:

2020 $ 5,820
2021 5,820
2022 5,820
2023 5,820
2024 970

 

24,250
Less: amount representing interest (2,259)

 

Obligation under capital lease 21,991
Less: current portion (4,894)

 

Obligation under capital lease, net of current portion $ 17,097

7. Grant Commitments

The Institute recognizes a liability and corresponding expense for awards in the amount expected
to be paid when awards are approved by the Board of Directors and awardees submit required
documentation and incur costs under the awards. There were no awards payable at June 30, 2019
or 2018. Conditional awards approved by the Board of Directors are recorded when the recipient
organizations meet the conditions of the awards.

The Institute had commitments to fund awards at June 30, if recipients meet certain milestones, as
follows:

2019 2018
 

Range 1 $ 5,000 $ -
Range 2 137,000 -
Range 3 215,000 -
Range 4 80,000 -
Business plan prizes - 2,000
Phase Zero awards 2,000 10,000
SBIR 52,000 -
Seed grants 170,000 773,000
TechStart grants 10,000 24,000
Development awards 832,000 1,683,000
Cluster awards 1,970,000 2,329,000
Business Accelerator grants 47,000 78,000
MTAF awards 27,428,000 27,216,000
Marine Jobs Bond 1,736,000 4,046,000
Bridge loans and notes 1,535,000 505,000

 

$ 34,219,000 $ 36,666,000
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The Institute had approved awards to recipients pending executed award contracts at June 30 as
follows: 

2019 2018

Range 1 $ 110,000 $ -
Range 2 294,000 -
Range 3 200,000 -
Seed grants - 126,000
TechStart grants - 15,000
Business Accelerator grants - 20,000
Bridge loans - 3,000,000
Maine Technology Asset Fund awards - 18,438,000
Marine Jobs Bond 400,000 467,000

$ 1,004,000 $ 22,066,000

8. Maine Technology Asset Fund

In November 2007, State of Maine voters approved a $50 million bond issue for research,
development, and commercialization of projects in certain technology sectors. These funds are
administered and awarded by the Institute under a program called MTAF. In June 2010, voters
approved an additional $3 million under the program. The $3 million bond fund was received in full
during fiscal year 2015. 

In June 2017, State of Maine voters approved another $50 million bond issue for research,
development, and commercialization equipment, infrastructure and technology upgrades to drive
innovation and produce nationally and globally competitive products and services in Maine. The
amount of $45 million was earmarked for awards to be made by MTI. In 2018, the Institute
launched the program (MTAF 2.0) and awarded the funds. In April of 2018, $25 million in bond
funds were received from the State of Maine, with the remainder to be transmitted at a later date.
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Schedule 1
MAINE TECHNOLOGY INSTITUTE

Statement of Activities

Year Ended June 30, 2019

Program Revenues

Expenses
Charges

for Services

Operating
Grants and

Contributions

Net Expense
and Changes
in Net Position

Business-type activities $ 35,336,329 $ 578,828 $ 34,411,446 $ (346,055)

Total $ 35,336,329 $ 578,828 $ 34,411,446 (346,055)

General revenues
Unrestricted interest and investment earnings 682,280
Other income 24,000

Total general revenues 706,280

Change in net position 360,225

Net position, beginning of year 1,539,611

Net position, end of year $ 1,899,836

  

SUPPLEMENTARY SCHEDULE
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