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The new Prekindergarten Education metric highlights 
the importance of ensuring that all Maine children 
receive the support they need to become healthy, 
skilled adults. With this addition, the workforce 
metrics now span the full continuum of care and 
education necessary to help the next generation of 
Mainers reach its full potential. Early Education also 
highlights the role childcare plays in helping parents 
participate in Maine’s workforce.

Tourism Downturn
Tourism, the lifeblood of many Maine communities and 
businesses, has been hit hard by COVID containment 
measures. Travel restrictions discouraged some 
people from visiting Maine. Others were wary to travel 
regardless of restrictions; they feared contracting 
the virus. The result was an unprecedented decline 
in summer tourism. From March through September 
2020, sales at Maine restaurants and lodging 
establishments were 39% below 2019 levels.

Housing Upturn
The flipside of reduced travel was more time at home, 
which many people used for do-it-yourself home 
improvement projects that required extra trips to the 
hardware store. From March through September 2020, 
taxable sales at Maine building supply stores were 19% 
above 2019 levels. 

As people sought refuge from the pandemic, Maine’s 
housing market exploded, especially in rural areas. In 
June through August 2020, home prices soared 11% 
over year-ago levels.5 Prices rose most in rural counties 
such as Franklin (30% increase) and Washington (19%).

“Liberty and Justice for All”
In May 2020, the killing of George Floyd by police 
officers sparked demonstrations for racial justice in 
Maine and across the U.S. These have prompted a 
national discussion about the continued legacy of 
racism against Black Americans. The Council strongly 
believes that Maine needs the contributions of every 
resident – and to be a safe and prosperous home for 
families of all races and ethnicities – if it is to achieve a 
vibrant, sustainable economy. Increasing prosperity is 
not true progress unless it is equitably shared.

The new Racial/Ethnic Income Equity metric reveals 
persistent income and poverty disparities between 
Maine’s white households and those of all other races 
and ethnicities. In Maine and across the U.S., COVID 
has exposed intolerable disparities in the health and 
welfare of non-white populations. Responding to 
these realities will require honesty, humility, and an 
openness to unbiased data and analysis. It will require 
commitment to a long-term strategy to grow Maine’s 
economy in ways that benefit all Maine people.

1	 Maine Department of Labor, Center for Workforce Research and Information, “Understanding the Employment Situation in Maine,” June 19, 2020. 
2	 U.S. Bureau of Labor Statistics, The Employment Situation—September 2020

3	 U.S. Bureau of Labor Statistics, Current Employment Survey.
4	 U.S. Census Bureau, Household Pulse Survey through August 31, 2020.
5	 Maine Listings, Press Release, September 22, 2020.
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The Council recognizes the challenge of funding 
economic and workforce development in times 
of historic budget deficits and applauds efforts to 
creatively leverage this downturn. For instance, 
in weak labor markets, college enrollment often 
increases.8 To capitalize on this trend, the Maine 
Community College System has offered free online 
courses to recent high school graduates and, with help 
from the Harold Alfond Foundation, several campuses 
are offering free certification in high-demand fields. 

Maine’s quality of life was attracting new residents 
before COVID, and the pandemic seems to be 
accelerating this trend. Since 2010, Maine has enjoyed 
a net gain of 28,000 residents from other states and 
counties.9 The flight from urban areas and the rise of 
telecommuting could easily broaden this movement. 
Strengthening social and digital connections between 
rural areas and nearby cities may be the key to future 
growth, rather than traditional efforts to grow place-
bound jobs.

Opportunities Ahead
In addition to Maine’s attractive quality-of-place,  
we have unique economic assets that we can leverage 
for growth.10 The data-driven process behind Maine’s 
Ten-Year Economic Strategy identified four areas where 
our unique resources—and the skills of our existing 
workforce—align with growing global demand. These 
areas are where Maine can capture a larger share of 
future economic activity and jumpstart its recovery. 
These areas also add to existing opportunities, such as 
renewable energy generation and distribution, which 
are already generating growth.

Opportunity Area Example Sectors Example “Nexus 
Points”

Food/Marine Aquaculture, 
Breweries, 
Full-Service 
Restaurants,  
Berry Farming

Food Packaging, 
Local Food Supply 
Chains

Forest Products Logging, Sawmills, 
Niche Wood 
Products, Packaging 
Manufacturing

Nano and Bio 
Cellulose Products, 
Cross Laminated 
Timber, Bioenergy

Technical Services Financial and 
Insurance Services, 
Scientific Research 
and Development, 
Surveying and 
Sensor Technology

Forestry Surveying, 
Pharma Testing, 
Nano Cellulose 
Engineering, Bio 
Product Design

Making/
Manufacturing

Biopharma, 
Food, Paper and 
Wood Products, 
Fabricated Metal, 
Ship Building

Nano and Bio 
Cellulose Products, 
Cross Laminated 
Timber, Biopharma

According to researchers, the most unique and 
promising opportunities come at the “nexus points” 
where these areas intersect. “For example, in the last 
couple of years the forest product industry has seen 
quantum leaps forward in development where new 
products have begun to emerge such as nanocellulose. 
This product takes advantage of the great abundance 
of trees with cutting edge science and engineering. 
To keep pushing this evolution, support is needed in 
the existing value chain, i.e. loggers are still required 
to fell trees and transport is still required to mills, in 
addition to new elements such as coders, chemists 
and biologists. This thematic approach requires cross 
cutting labor force policies that generate the depth 
of skills and training needed from basic to advanced 
degrees.” 11  It also points to cost-effective areas where 
Maine could invest in research and development.

This new approach to economic development improves 
on past strategies that focused on already-successful 
industries or clusters. Those strategies created 
backward-looking incentives that sent resources 
toward what worked in the past, rather than what 
might work in the future. The new ten-year strategy 
embraces a forward-looking approach that broadly 
supports talent development and innovation without 
picking individual sectors. Sustaining this new approach 
will require regularly updating this analysis to 
understand emerging opportunities. 

Moving Forward, Together
The Council steadfastly believes that Maine has the 
potential to push through the COVID headwinds and 
build a stronger, better connected, more resilient, and 
more equitable economy than ever before. Doing so 
will require collaboration, disciplined adherence to 
a long-term strategy, and a renewed commitment to 
shared prosperity. We look forward to joining other 
Maine leaders to realize this vision. 

6	 The ERC includes more than forty public- and private-sector leaders from 
throughout Maine. It is co-chaired by Josh Broder, CEO of Tilson, and Laurie 
Lachance, President of Thomas College and former President and CEO of MDF.

7	 Maine Department of Labor, Center for Workforce Research and 
Information, Recession Index, accessed September 11, 2020. 

8	 For example, Julian R. Betts and Laurel L. McFarland, “Safe Port in a 
Storm: The Impact of Labor Market Conditions on Community College 
Enrollments, 1995, Journal of Human Resources, 30(4).

9	 U.S. Census Bureau, Population Division, December 2019.
10	Andrew Crawley and Angela Hallowell, “Developing Industrial Thematics 

for Maine Technical Report,” 2019. Crawley and Hallowell identified these 
opportunities through rigorous analysis of Maine’s labor market and 
industry mix, and projections of global demand. 

11	Ibid, p. 3.










































































