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Governor's Steering Committee on
Natural Resource-based Industries

November 15, 2006

Honarabde Governor Jobn E, Baldacsd
1 State House Station
Auvgusta ME (4333

Dear Gavernor Baldao,

Maina"s natoral resouree-based indusiry defines ovr evlevre, our heritage, and our
soononty, The 2003 Blatee House Corderence on Maine's Natural Resouree-based
lr!(]rl.\tx'}: vaarkexd] the first time that a comoerted effort had e
severad sectors of the industry togother 1o identfy both their mﬁquc challenges and
their shared interests. We holiove that if the aguacslure, fishing, farming, forestry,

e b brivg the

and onstdoar warism sacers of this indestry wark together, their ability to
capitalize: on grovwth apporturitics will be maximized.

Unader your leadership, the Governer's Stecring Committer on Maie's Natural
Resorree-based Tndostry has worked to overses the implematation of the 75
conferenos recomméndations and 1o foster 2 halancer, cffective rawral rexowree
policy for the state.

This report highlights the yeat’s acoomplishments. Amaong thiors, the most.
sigrificant inchwde:
e Lliminsting the personal proparty taeon business equipment and
mackinery:
e Laacting the Maine Working Waterfront Tax Lawyg
»  Creating the Maine Food Palicy Councll to suppint locally.greduced food;
o Conserving nearly 140,000 acres of wildlife habitat, farm and forest lards
aneed prsblic docess for recreation through a $10 milljor Lawd for Maine’s
Future bond;
e Doveloping a telovidion campaign te promote Maine as the preforred seree
for purchasing certifiod wond prods

i
s Launching the Center for Tovrban Rescarch and Orutlock e provide
rescarch and education support for Maine tourism,

Wi hope you will agree that we've foade progress in many arcas. Wealso hope
thai this report will spack fdeas alirt howe we might work sith industey represen-
tatives, state agencics,-and conservation groups to-foster. further collaborative
acrioms that will sustain and grerw this states’s watural rosoureebased ilsdusn‘y.

Siveerchy,

Fribord Diowise

Righard Davies
Sexicr Policy Advisor
Govarnor's Offion
Covchair

FLehared Borvigpee
Richard Barringer
Resvarch Profk
Muskic School for Public Sarvies, USM
Corechair







aine’s Natural Resource-based Indusitry

Maine is blessed with an exceptional and diverse natural environment that drives the
state’s economy. Communities, businesses, and residents rely on our landscapes and
working lands and waters for jobs, recreation, and peace of mind. The state’s natural

resources provide the assets and raw materials for the five sectors of Maine’s natural
resource-based industry:

v Agriculture
v Aquaculture
v Fishing

v Forestry

v Nature Tourism and Outdoor Recreation

The industry faces challenges of immense proportion. They are threatened by
development sprawl, global competition, and fragile resources. The goal of the Baldacci
Administration is to unite these natural resource sectors in common cause and to place
them on the track to sustainable development.

To this end, Governor John Baldacci hosted the Blaine House Coni‘r’ere
Natural Resource-based Industry in November 2003. Nearly 750 people fr
industry met in Augusta and shaped 75 proposals to strengthen their businesse

This report updates Governor Baldacci on the significant accomplishments 0f2006and i
gives an account of progress on implementing the recommendati € Blaine
House Conference.







Steering Cor

ittee Purpose

Following the 2003 Blaine House Conference on Maine’s Natural Res )
Governor John Baldacci created a permanent steering committee to oversee th
implementation of the conference recommendations.

He directed the steering committee to:

v Monitor progress toward the goals identified at the conference, aﬁ'a“is
report to the Governor in November of each year;

v Develop indicators to track the vitality of Maine’s natural resource ba ed ndus!
measure its progress toward sustainability;

v Organize and conduct forums to develop proposals that carry
from the conference;

v Lead a process to develop a clear, comprehensive, and balanced poli
natural resource-based industry, and set goals to move the state oward
implementation of this policy; :

v Undertake planning for a second Blaine House Conference; and

v Carry out other such responsibilities as the Governor may assifén-
vitality of Maine’s natural resource-based industries.







ittee Priorities

Steering Co

Conference participants shaped 75 proposals to strengthen their respective businesses.
Over 30 of them addresses issues that the industry sectors have in common. Of these, the
Governor’s Steering Committee on Maine’s Natural Resource-based Industry selected five
on which to focus its efforts. The Steering Committee’s priorities are:

Enhance Competitiveness?

The biggest challenge to growing our natural resource-based industry is to control costs.
Maine industries compare disadvantageously with their competitors in taxes, health care
costs, workers' compensation costs, energy, and efficient transportation of goods. We =
must address these issues that affect our ability to compete. The Steering Committee's.
goal is to identify those costs influenced by government, compare Maine's costs to other .-
places where we compete, and identify ways to address taxation inequities and reduce Pt
costs of health care, workers' compensation, energy, and transportat/on ol

Preserve the Resource Base!

Increasing land valuations are driving fishermen away from waterfronts forcmg farmers
to sell off their land for development breaking up forest Iands and th_reatemng tr‘ dmonal

that enables flexible, effective approaches to these /ssues.
Drive Demand and Capacity for Locally-produced Products!

Maine households offer a huge potential market for Maine-produced:forest products, food
products, fish, and seafood. For agricultural goods and services alone, increasing local =

purchases from 4% to 10% annually would generate $180 million in. product sales for
Maine farmers. The Steering Committee’s goal is to create and strengthe llnk”'b tween






the state’s natural resource producers and Maine consumers. Strong marketing channels need to be developed that
improve consumer awareness. Programs are needed to enable Maine restaurants, inns, institutions, and college
campuses to feature Maine food products. Technical assistance, research, certification, and extension services need
to be strengthened to increase the capacity of foresters, farmers, and fishers to meet demand.

Market the Maine Brand!

Maine’s image -inseparably linked with its natural resources and its sense of place -is a potent tool for marketing.
Whether it is green lumber, farm fresh food products, or hiking Downeast, Maine’s clean, green, worry-free appeal
is universal. At the same time, small producers and businesses could benefit from a coordinated marketing scheme.
Increased collaboration can boost Maine’s presence in the marketplace. The Steering Committee's goal is to explore
market issues, including branding, marketing, marketing structure, and cooperation between marking organizations,
and develop approaches to strengthen links between marketing organizations, enhance distribution systems, and
create a common message.

Build Capacity of Hospitality and Recreation Business Entrepreneurs!

Commercial tourism is not one industry, but rather a diverse array of goods and services. It ranges from motels and
sporting camps, to whale watching tours and guiding, to restaurants and museums. In addition, cross-over tourism
businesses are popular but require new skills on the part of the operators. Farmers now manage B&Bs, harvest
celebrations, pick-your-own operations, and other tourist services. Commercial fishermen offer lobster boat rides or
lobster or clam bakes. Enhanced entrepreneurship and management skills can help grow tourism-related
businesses. The Steering Committee's goal is to develop a comprehensive, coordinated higher education program
for hospitality, tourism, and recreation. A plan needs to be developed for industry collaboration with the University
of Maine System and Maine Community College System to deliver degree programs, research, and extension
services.







Significant .

In 2006, public and private initiatives resulted in a number of accomphshments that su
Maine’s natural resource industry. We are pleased to highlight a sampllng of key
accomplishments: ‘

Enhance Competitiveness!

&~ Elimination of Personal Property Tax on Business Equipment and Machinery -
will no longer be assessed a personal property tax on their business equnpment effectlve Aprl'I‘
1, 2008. This action was one of the highest priorities cited by the 2003 B[ame House
conference participants. It will encourage capital investment and: remove a competitive
disadvantage that many considered the bane of our natural resource indt

Preserve the Resource Base!

& Land for Maine’s Future - The Land for Maine’s Future Board, usmg:all of the’$ ; mlllxo
approved by voters last fall, funded 31 land conservation projects across the state The
projects, which range from the 266-acre Tibbetts Farm in Berwick to 3,688 acres around
Grafton Notch in Oxford County, will ensure public access for recreatlon and protect from
development 139,300 acres of wildlife habitat, productive farmland .and working forests. The
state bond funds garnered more than two-and-a-half times more i j

;matchlng cont butlons;

&= Working Waterfront Access - Maine voters approved $2 million to permanentl‘ )
access to commercial fishing waters. The Working Waterfront Access Pilot program wxll
provide financing to keep working waterfront properties in the hands of com rCIaI ﬁshlng
businesses. The first projects are expected to be selected in January 2007.,

Also, effective April 1, 2007, commercial fishing property owners W|ll be ellglble for reduced
property taxes. The Maine Working Waterfront Tax Law approved by- voters last fall will permit
property to be assessed based on its value as working waterfront Iand as pp‘osed to its
potential value as developed property. .







&= Maine’s Green Infrastructure - Green infrastructure provides access to the lands and waters that support Maine’s
natural resource industry and includes parks and historic sites, trails and trail infrastructure, boat ramps, piers, fish
stocking, beach nourishment and water quality improvements, working land conservation, and tourism facilities
such as signage, parking, and sanitary facilities. A public-private coalition has formed to develop funding proposals
and advocate for measures to sustainably manage the state’s green infrastructure. The coalition comprises
conservationists, recreational groups, landowners, tourism businesses, and public and private agencies.

Drive Demand and Capacity for Locally-produced Products!

&= Maine Food Policy Council — The Legislature created a council to ensure the availability of an adequate supply of
safe, wholesome, and nutritious food to Maine citizens. The Council will develop a strategic plan for supporting
locally-produced food, which is critical to Maine’s food security and rural economy.

&= Maine Forest Certification — Paper buyers from around the world look to Maine as their source for paper derived
from sustainably managed forests. Timber harvesting operations are certified by a third party to meet credible
standards for forest management. Maine leads the nation in certification of forestlands with 38% of productive lands
certified.

Market the Maine Brand!

&= Nature-based Tourism — Theme-based touring itineraries that link natural, historic, and cultural sites are being
developed in Piscataquis County, Western Maine Mountains, and Downeast. The work, following on from last year’s
nature tourism strategic plan (FERMATA), will take advantage of Maine’s natural heritage and provide economic
opportunities for rural Maine.

& Campaign to Market Maine Wood Products - The Maine Forest Service is about to launch a television campaign
to promote Maine as the preferred source of wood and certified wood products. Ads will air several hundred times
over six months beginning in late November to encourage consumers to purchase wood from Maine.

= Certified Maine Lobsters — Maine lobsters are now identified as having come from Maine. The Certified Maine
Lobster™ program was launched in 2006 to promote Maine as having the best lobster in the world. Special tags help
consumers to know that their lobster came from Maine.







Build Capacity of Hospitality and Recreation Business Entrepreneurs!

& Workforce Development - Marine trades will benefit from worker training, marketing assistance, research and
development, and capitalization from a three-year $15 million economic development effort funded by the U.S.
Department of Labor under the Workforce Innovation in Regional Economic Development, known as WIRED.

&= Maine Tourism Business Education - Maine tourism businesses have more resources than ever before. Through
its Training Tourism Initiative, the Maine Community College System has developed an “Extraordinary Services”
customer service program targeted to the hospitality and tourism industry that will be offered this fall to the ski
industry and to the broader tourism community next spring. In fall 2006, the University of Maine’s new tourism
certificate program got underway. The University of Maine System launched the Center for Tourism Research and
Outlook (CenTRO), a collaboration between the University of Maine and the University of Southern Maine, which is
already a key source of research and educational support for Maine tourism. For example, CenTRO is now preparing
a study to identify the business development needs of farmers engaged in agri-tourism.

The Steering Committee is pleased to report on the progress being made, but does not take the credit for these
initiatives. They are the result of hard work by many public and private individuals, organizations, agencies, and
businesses. The repeal of the personal property tax, for example, took much effort by many. We commend the
Governor and Legislature for their leadership and bi-partisan effort. '

What's more, the Working Waterfront Coalition, which represents hundreds of members, worked tirelessly on their
industry’s behalf. It is due to their efforts that Maine voters understand the threats to the shore lands that support
commercial fishing in the state. Tourism operators Downeast and in the Highland and Western Mountain areas are
leading the development of state’s nature tourism initiative. Two groups spearheaded the development of the Maine
Food Policy —the Food Policy Working Group and the Food Policy Advisory Committee. The Maine Lobster Promotion
Council, in cooperation with Maine lobstermen, dealers and processors, created the brand and logo designed protect
Maine’s lobster brand. Maine’s forest products industry members stepped to the plate voluntarily to become
certified, providing a potent marketing label that paper buyers look for. The Governor’s administration and members
of Maine’s North Star Alliance produced the WIRED grant proposal. Every University of Maine campus contributes to
making CenTRO the research and information focal point of the tourism industry.

Taken together, with the Steering Committee’s support and the ongoing work of the state’s natural resource
agencies, all these efforts represent Maine’s commitment to make this industry a vibrant part of our economy.
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The Steering Committee on Maine’s Natural Resource-based Industry knows there is more
work to do:

v

Escalating property values continue to force the conversion of productive lands f
development. We must continue our path of holding down local and state governmen
spending, finding efficiencies, and reducing Maine’s property t X burden.

threatened o
orking fands
aintain our

Much of the public green infrastructure that supports these mdustrles
in a state of disrepair. It is this infrastructure that provides access to ou
and waters and sustains this industry. We need to do more to protect and I
public assets. .

Many of the natural resources on which this industry depends are fraglle Fertile soils,
fish stocks, forest lands, and scenic areas all must be preserved and protected in-order

for the natural resource-based industry to thrive. We must contmue our dlltgen effort
to protect our working lands and waters.

Farming, fishing, aquaculture, forestry, and nature tourism er all !obal lndustrles and

that prevent the industry from effectively dealing with the complex lssues the fac
We need to speak and act with one voice.







2006 Scorecar

Overall, steady progress has been made towards implementing the 75. ecommendatlo‘nv
from the 2003 Blaine House Conference. This report document:
95% of the recommendations.

A score for progress on each recommendation — good, some, or none —is repoFted on
the pages that follow. The following table tallies the progress to date for each sector and
the cross-cutting recommendations:

Good Some No Progress
Progress Progress :
13 17
Cross-cutting 41% 55%
3 2
Agriculture 42% 29%
10 6
Fisheries/Aquaculture 63% 37%
6 7
Forestry 43% 50%
Nature Tourism/Outdoor 2 >
. 29% 71%
Recreation
31 40
Total 41% 54%
71
Total with Good or Some Progress 95%







Access to the Resource

ublic and Private Activities

Progress Conference 2004 Activities 2005 Activities 2006 Activities
Reccmmendation
Good Create a v The Governor’s tax reduction v The Governor's tax reduction LD 2, which would have helped
comprehensive action :3rr30'm,§ L ':Vé mein dm oroposal {113 23, which include counteract rising land values on
plan to address the permitiing cipalities to scxmitting menicipalilies to homesteads, died in the 122™
€NO0IMOuUS Pressures value the hos "’lkﬂlvd( lana of value the homestead land of Legislature.
that rising land values principle residences ot current principle residences ot current .
g . e - ET,_» = e A new Working Waterfront
are placing on fishing, use, will help lower property ase, will help lower pmpuﬂy : .
. , Access Protection Pilot Program
farming, and forestry axes on some farms and taxes on some farms and L :
o v _ has been 1nitiated with $2
land owners waterfront homes. waterfront homes. The bill was s .
s million approved by Legislature
. . . held over and will be taken up .
v Atraditional mdustries ' and voters in 2005 to keep
} . again in 2006, . .
development bond and working waterfront in the hands
complementary legislation is v Volers enacted a constitutional of commercial fishing
under consideration that seeks to amendment in November 25‘{?5 businesses. The deadline for
preserve farmland and protect 10 permit waterfront land use applications is November 1
working waierfronts, among fo;' commercial fishing zu:?.z\;f, 2006. Finalists are expected to
others. 10 be assessed based on the be selected in January 2007.
. N ~~nc’§ cu r*em ¢SS 1 A manner .
v The Working Waterfront Sinmilar 16 freatment now avail The Legislature enacted LD
. .. Sid > agatment o S avali- .
Coalition proposes to purchase e e ) . 1972, An Act to Protect Maine’s
. R . able for farms, open space, and . .
deveiopmem nghts for exasting forestland ! Working Waterfronts, in May
Py . DA, . .
working waterfront property. 2006, to implement the working
v The Dept of Transportation b «  The Working Waterfront waterfront current use taxation
©ep o PORAROD Bas Coalition formed a PAC to constitutional amendment
proposed “Qualtty Community .
Fransporiation and educate voters on the lmportance approved by voters in 2005.
R [ 3, .
SpoeT ‘ of the working we ant and (o . L
CONOMNY wives iﬂxa encourage them 1o approve the Maine Revenue Services is
0 2 10 ¢ i e . . .
pOTE ACCess 1o the resources. oy _ developing the Maine Working
52 On in bond funding for :
B PSRN = Waterfront Current Use Taxation
working waterfronts that i part . .
of the November 2005 LMF program, which will take effect
the November 20 : i
o A April 2007. The State Tax
bond proposal. .
Assessor will adopt rules to
v The MaineDOT 2006-2007 work guide municipal assessors in

Page 13




plan meludes funds o improve
access to natural resource lands
and water, meluding: Statewide
Community Invesiment Sharing,
Conmunity Livability, Corridor
Preservation, and Roads for Jobs
DIOEFANIS.

Voters favored a $1.3 million
bond for the Small Harbor
Improvement P rogram that
supports the commercial fishing
and tznmsm so-*‘n&%nts o‘i:' he
naetural resource economy by
providip 5_ 5”‘«; funding for

dev elopmen
coastal public
nfrastructure projects.

The Maine Forest Service's
work evaluating the potential
markets of carbon otfset projects
and other efforts lo make forest
Mmanagement more profitable

witl help Keep forest land in
production.

ol wide vanety of

establishing current use values
for working waterfront land.

MaineDOT has distributed
$700,000 in Small Harbor
Improvement grants to improve
public access for commercial
fishing and tourism.

The Maine Coastal Program
distributed $175,000 for working
waterfront planning, harbor
improvements and right-of-way
discovery work. In addition
$550,000 of federal funds was
gamered to conserve 126 acres
on Magquoit Bay in Brunswick; a
vital area for commercial
clamming and worming.

The Green Infrastructure
Coalition is working to identify
and advocate for funding sources
to acquire, build, and/or repair
green infrastructure that provides
access to fishing, farming,
forestry, and tourism land and
water resources.

Good

2.

Support a new Land
for Maine’s Future
bond

»
4
Al of LMF’s existing funds v

o~

have been oblige
Legisiature fatled 1o

CONSSNSUS 0 4 Bew

LMF in the 121% se

The Governor hus

proposing o new bond for
ideration by the EZZ"""’

ad and the

SLIGH,

stature o replenis

s reach
hond for

committed io

ish the LME

Voters favored a S12 million
bond in November 2008 for the
Land for Maine's Fuiure
Program to protect tarmland,
working forests, and recreational
andd conservation lands. The
bond sets aside 32 milbon fora
Working Waterfront x«\cuf*"*
Piot Program to retain strategic
working walerfront
mirastruchure.

31 new Land for Maine’s Future
projects were initiated in 2006
with the proceeds of $10 million
approved by Legislature and
voters in 2005. All available
funds have been committed. No
new conservation, farming, or
forestry projects can be
undertaken.

The Land for Maine’s Future
Board is also administering $2
million approved by the
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Legislature and voters for a new
Working Waterfront Access
Protection Pilot Program. (See
#1)

Some

3.

Strengthen Maine’s
service center
communities

The State Planning Office is
developing 1
Goverpor for a legisiative

package to help stem sprawl.

131*G< sor directed th S';;
i g }i”i ce ard the
1 Center to ide

Y}(“ FOW
barriers that prevent or
d.zsc urage downtown

evelopment. A res ¢
makes recormmendstions W
increase invesiment in Maine"s
downtowns,

orts to foster regionsl
defivery of local services will
help strengthen downtowns.

The Governor’s in"'ative 0 use
public funds to stimulate private
wveshnent in civic, convention,
and cultural facihitics will
strengthen downtowns.

policy options for the

Several of the recommendations
contained in the Siate Planning
Office’s report, Re Vl‘” izing
Maine s Dovwniowns, have been
implemented, mcluding: funding
and supporting the Ma‘ne
Downtown Cenfer, adopting 2
model rehabilitation code, and
funding the ‘\Ix‘.)fupm
Investment Trust Fund.

ST mathion in grants were
awarded to 121 moncipalities
and other regional government
organizations o pilot regional
approaches fo local service
delivery. Frojects are underway

Crrant funding for the Efficient
{Delivery of Local and Regional
Services was ostablished as past
of the Schoo! Finance Act of

2003 and LD 1. Anticipated 10
start on Nov

ber |, 20085 with
the first round of grants awarded
in early 2006, the * egislature
suspended funding for the grant
program for FY 06-07.

The Intergovernmental Advisory

Conunission, a 17-member
ion comprised of

e i state, local,
county, and regionad
governments, got underway. The

ommission is charged by sta mie

work on ways 1o inprove

The Legislature appropriated
$75,000 to recapitalize the
Maine Downtown Center.

The Legislature replenished the
Fund for the Efficient Delivery
of Local and Regional Services
with $500,000 in FY 07. 14
grants totaling $500,000 was
awarded to over 70 municipal-
ities, counties, and regional
governments for projects that
will encourage and support
intergovernmental cooperation
and reduce property taxes.

The Intergovernmental Advisory
Commission spearheaded two
initiatives to foster governmental
efficiencies: 1) to develop a
model chart of accounts to better
track government costs and
savings; and 2) to require state
agencies to accept joint mumnici-
pal filings.

In FY06-07, the Legislature
approved an additional $495,000
for the New Century Community
Program. This was the first time
in Maine history that the cultural
community received a general
fund appropriation for this
program and Governor Baldacci
is the first to successfully
include such a request in a
Govemor’s budget. The state’s




Hon. cooperation,
and efhicien uéus among all three
b't'anciws of’ governrment and {o
oni zation and
vice delivery.

\ Uii.‘l\ favored ¢

opumunity i ogram {o
al mprovements
Cib 1‘1!‘ 3} assets,

05, IUSEUMS,
his ildings. theaters an
arts facilities.

Cultural Affairs Council
dispersed it along with the
proceeds from a $1 million bond
approved by voters in 2005 to
make capital improvements in
libraries, museums, historical
buildings, theaters and arts
facilities.

Good

Increase public
information on Right-
to-farm and Right-to-
Sfish laws

The Dept of Agricelture is
working o strengthen Maine™s

.:\a<’fzf~’()nf’!”,11 faws,

An educational brochure for new

and progpective homeowners
describes what 1t means w live
in a working fishing comrmunity,
Daveloped by University of
Maéne Sea Gram, O GOpes ative
woand Washingren Co.
zzzmg Comn hw,m the
bro cb\m_ could Ew eplicated
stelewide and for rming
COMMes.

The Dept of Agricalture will
host a series of public meetings
in the carly winter o solicit
wmput on the ssues of best
management practices, vight-to
farm laws, and focal ordinances
The intent 15 to gain some
guidance and to provide some
education prior o formal rule-
making on right-to-farm rules.

The Dept of Agriculture has
ted several Information
ces 1o educaie and intor
reneral public as well as specitic
audiences, such as fandowners,
wwn officials, and farmers on

right-to-farm issues,

The Dept of Agriculture
continues to assist farmers,
agency personnel, and others to
expand knowledge of nutrient
management-related best
management practices.

Recently drafted rules for the
Agriculture Compliance
Program address the process to
handle agricultural complaints
and are ready for public review.

In conjunction with the State
Planning Office, the Dept of
Agriculture trained local code
enforcement officers in Maine’s
right-to-farm and nutrient
management laws.

GrowSmart Maine published an
educational brief, Planning for
Agriculture, which provides
options for communities to avoid
nuisance complaints and be
more agriculture friendly.

The Dept of Agriculture helps




towns to develop strategies that
promote agricultural best
management practices, protect
prime agricultural soils, sustain
agricultural enterprise activities
and build agri-tourism
opportunities, as part of their
comprehensive plans.

Maine Sea Grant, Maine Coastal
Program, and others collaborated
on two brochures that describe
the sounds, smells, and sights of
commercial fishing activity in
Harpswell and Jonesport-Beals.
It is distributed to prospective
homebuyers through local
realtors. Work is underway to
produce a brochure that can be
modified in use for other locales.

Market Development and Branding

Progress Conference 2004 Activities 2605 Activities 2006 Activities
Recommendation
Good Explore the I m Drept of Econonuc and v The Governor’s Steey Maine’s WIRED initiative will

possibilities for
developing a
coordinated marketing
theme for all of
Maine’s natural
resource-based
industries

ommunity Development is
archi d current
and has

ng past
keting campaigns
¢ marketin
1e siate natural

The Governor's Advisory
Counct] on the q Lmabm
the Forest Produets Industy

agencies o ideniify
(»B...,saraiz\fe opportunities.

v in

o
ng

tv ol

Comunittes on Mdzm S .
Resource-based Industry i‘ sted
.-
i

a marketing forum on

2005, o identify what raig
Maine's

f

“pext level” o
ng tor the farming,
i 14. w" estry, aquacuiiure,
‘onstdoor recreation
S@ctors, ind what 18 needed ©
get us there %‘o‘v“ of the state’s
ton private secior markeling

assist marine trades and other
marine-related businesses with
marketing and outreach.

Govemor Baldacci established
the Govemor’s Task Force for
the Maine Nature Tourism
Initiative to oversee
implementation of FERMATA
recommendations for marketing
Maine as a tourist destination.
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Maine will offer recommenda-
tions in December 2004 on

opportunities to brand Maine's
green cerlified forest praduct

The Got Real Get Maine!
vricualiural
has successtully boosted local

1

ricaliaral sales,

rketing campaign

experts advised us,

ATA completed
sment of oppor nmi;:s for
> 1o package and promote
is nature tourism offerings;
nendations include
enbanced marketing for
authentic, ;ox Hveproduced
products, artisan crafts, and
foods, It at \o “Ci’(’i nmendds an
integrated i iiie
partner mcd\ ing
m‘m‘zz‘mmcw;ons campaiy

1 fo
areness of the Maine
Woods Experience.

Che Maine departments of
;siiasm i-‘s.s%wmn & Wildlife and
Eeonomic and Conununity
Development will produce a
sevies of brochures to hwh bt
five specitic areas in Mal
48 10 oifer visitors
) cational
3. T‘hey should be
ble i,y January 2006 for
o1 at outdoor shows
'Vm"«e tourism centers and
via the Internet.

raise aw

5] i:(‘)os'd%;zcaé.i'm with the other
hree northern forest states,
tne §s prrticipating n an
i to evalugte wi ether a
coional brand for

products would be effectiv
promoting roreased sales

Maime's certification of forest
lands provides a potent

marketing luhel that papey

v

DECD is working with regional
and local tourism stakeholders in
FERMATA pilot project regions
to assess infrastructure and
marketing and promotion needs.
(See #74)

MaineDOT supports scenic
byways as part of the Maine
brand. (See #28)

The Get Real, Get Maine
agricultural marketing campaign
continues to promote purchasing
of locally-produced products.
The Dept of Agriculture is
looking at making aquaculture
products part of their campaign.

The Maine Lobster Promotion
Council launched the Maine
Certified Lobster™ program to
market Maine lobsters.

Maine’s certification of forest
lands provides a potent
marketing label that paper
buyers look for. (See #63)

The Maine Forest Service is
undertaking a television ad
campaign to encourage
consumers to purchase certified
wood. (See #63)

The Dept of Inland Fisheries &
Wildlife markets Maine as an
outdoor destination:

o Ithas produced a series of
nine brochures and a web-
based resource of fishing
opportunities at all the




buvers ook for, Currently 41%
of Mame’s productive forest
land i3 certified as being
managed sustainably,

major fishing destinations in
the state with the assistance
of the Office of Tourism.

It launched the IFW
Turnpike Informational
Radio 1640 AM to promote
outdoor recreation in Maine
and provide fishing,
hunting, and outdoor
information. A turnpike sign
in Kittery directs listeners to
the station.

It expanded its logo
merchandise program with
new on-line sales with
Kittery Trading Post and a
new program with L.L.
Bean.

A partnership with the
Bethel Area Chamber of
Commerce has created the
Upper Androscoggin River
(“Upper Andro”) as a brand
in the angling community.

The wild brook trout capital
of the U.S., Maine has 426
ponds that have never been
stocked; the next closest
state is NH with seven. The |
department is developing a
new brochure and a trade
show booth promoting the
state’s wild brook trout
fishing. It plans to exhibit at
11 out-of-state sportsmen
shows in 2007.

The Kennebec River Initiative




was launched, a collaborative
effort aimed at making the river
an asset for scenic, ecological,
fisheries, wildlife, recreation,
cultural, and economic
opportunities.

Some

Develop and formalize
strong working
relationships with
government and
industry in Atlantic
Canada

¥ Maine participates

lateral

A3t

<

5 10 discuss

seiimgs with Can
agriculinre mind
COMITON 1881es.

The Dept m’ Marme %' SOUTCES
{ orks with Canada on
¢ :‘1&1‘:(’%:«;{'&3 and

1, and on issnes

; "xdcr‘c:@ and
agufzs,n: of shared fish

stocks.

ve participant in

¢ Council on the
Marine E-'m' ronment. a LS.~
Canadian parmership of
gavernimer )a and nongovern-
mental orgenations working to
‘z'naém:iif e;d

The Dept of Marine Resources
continues o work with Canada
on shared fish stocks. Maine and
Cunadian sclentists collaborate
{0 set reasonable cateh Himits

¥ j on 1’% e best available
science. The Comunissioner

s the Transhoundary
Monitoring Guidance Commitice
that sers aliowable caich of the
shared groundfish stocks.

Maine is working cooperatively
with the Province of New
Brunswick regarding the timing
of suhmon & ';i.z.cuittx;'e stocking
10 minimize disease. New
Brunswick and Maine are also
moving tforward 1o adop
regulations that are more

consistent with each other.

The Dept of Maring Resources
and the State Planning Office sit
or: the Gulf of Mame Council on
the Murine Environment, Mad e
15 the s ?it’iitrl'dé for the Counctl
for 2003-06. The Council s
developing a new five-vear
action plan with a focus on
education. habitat protection and
restoration, and contaminant
montonng,

The Dept of Marine Resources
continues to work with Canada
to manage shared fish stocks and
enhance aquaculture production.

MaineDOT hosted a delegation
from Transports Quebec that
came to study Maine’s 511
traveler information system, the
Condition Acquisition Reporting
System (CARS) consortium and
the Tri-state Advanced Traveler
Information (TRIO) system.

Maine completed its year-long
role as Secretariat to the Gulf of
Maine Council in June 2006.
Over the year, Maine led the
council through a process to
analyze its previous five-year
action plan and to develop the
next five-year plan designed to
make measurable progress
toward its mission of
maintaining and enhancing
environmental quality in the
Gulf of Maine and allowing for
sustainable resource use by
existing and future generations.




Some

Create and strengthen
links between
agricultural entities
and fisheries and
Maine restaurants

Governor Baldace: appointed a
local agriculmure tagk force 1o
develon recommendations ©
strengthen local sgriculture.
Recommendations are due in
December 2004,

The (et :x(’(ﬂ Ge

ting cawpa?m
iy buosted local

}’"

seafood, mcivdmﬂ m‘m‘no‘ting
at 1 acuiture products 1o Maine
restaurant owners and chets,

The depariments of *’&gf@cuimr&
and Maring Resources are
Huplementing an mpcc Hon
program of seafoo r—‘t' ters to
ensure they mex i

standards.

The Local Agriculture Task
Force produced 33
recommendations

tocal agricubture. The ;)c;% of
Agric e has begun to
implement some of these
recommendations; particularky
locking at advocating use of
nutritiow lv-grown foods
in focal institutions (schools,
state offices, correctional
facilities).

(3

z

Cretober has become Auine

¢ Morith and promwotion of
sint effort between the
ulture and the

ne Restaurant Association, It
promotes Maine raised, grown,
and harvested foods and
vestaurants that fe

Local seafood, v
on most manus
this

As stipulated by legislation. the
Compnissioner of the Dept of
ture convened a working
group to review statutory

provi smm nd ey T’iﬁe

and aqua "mnre 10
mient s 1o ¢ eve,ﬁop f.ood poi;cxes
that support focally-produced
food, which are critical ©
Maine’s food security and rural
economy.

The Maine Aquaculture
Agsociation exhibited at the

v The newly-created. 15-member

Maine Food Policy Council
represents the farming,
aquaculture, and fisheries
sectors. The council will develop
a strategic plan to support
locally-produced food. (See #37)

The Maine Aquaculture
Association exhibited at the
Eastern States Exposition
agricultural trade show. (See
#54)

The Dept of Agriculture is
looking at making aquaculture
products part of their Get Real,
Get Maine campaign.




Eagtern States Exposition

\W:mi L;mE ’mxie "how again ﬁzis

vear. This 1L SXPOSUTS
for the éz"sau:\:iz'v :—md he]ps £
keep them connected 1o the rest

of Maine's food indusity groups.

Small Business Support

Progress Conference 2004 Activities 2005 Activities 2006 Activities
Recommendation

Good Develop a This would b\, 4 new in?%iz‘:: ¢ of the new Maine’s WIRED initiative will
comprehensive, natural The ss_ecg rismt Research assist marine trades and other
resource-based addre and Ouireach s 10 cnhmw@ marine-related businesses with

industries education
and skill development
program

academic programs 1o improv
the management and service
skills (‘sfﬁmrz‘ism employers and
erpoyees, and 1o frain o new
generation of enirepreneurs,

managers, and skilied employees

to develop guality service
tourism businesses.

re cc;xcd i ng £ f
ST

The Dept of Conserve
collaborating with the Small
Bmin 58 Devy clopment Center.
Simall Business Admi i’}lb?fﬂtif)n}
amd the Finance Awthority of
Maine o develop a curriculum
to provide loggers with
speciaiized business skills and
preferential access to capital
resources. This fogger business
raiping and loan program is

&

training and retraining workers.

The University of Maine
System’s new Maine Center for
Tourism Research and Outreach
(CenTRO) coordinates research,
outreach and educational
programs related to recreation
and tourism within the state. Its
website contains a listing of
tourism educational resources
and an educational update page.

The Maine Community College
System and University of Maine
have developed tourism
curriculum offerings being
launched this fall. (See #69)

The Maine Forest Service is
developing training program for
loggers (See #51)

The Western Maine Forest
Resources Training Consortium




antici 1 to be completed in
the winter of 2006,

was founded. (See #66)

Some

9. Develop affordable

workers’
compensation, group
health, dental, and
long-term care
insurance

Dirigo provides access to health
msurance for small business and
the self-emnloved.

Governor Baldacer worked with

2is dt;ou(l"h. OO:.C 6485 1o
avoid gridlock, promote
efficiency, and maintam lower
costs in Mame's workers’
compensation svsiem,

I 2003, the Legisiature enacted
the Dirigo Health Reform Act, a
comprehensive approach to
contatrung the rate of vrmfth of
health care while expeandin

access o healih insurance ami
healih care services 1o more
Mainers. This fzl, the siate
Bareay of Insurance found that

itk rch‘»"r 3 initintives so far
has been able to reduce health
care cost growth in Maine to &
level $44 million lower thaw it
wonld have been in the absence
of Dirigo veformms.

The Bureau of Insurance finding
on health reform savings was
appealed and affirmed by the
Superior Court, but is now
before the Law Court.

The Bureau of Insurance found
additional savings in the second
year of Dirigo of $34 million for
a total savings of $78 million
since the program began.

A state health plan has been
developed, articulating a
roadmap to make Maine the
healthiest state and reduce the
incidence of, and therefore costs
of, chronic illness.

For the first time, insurance
premiuim rate increases are
regulated in the small group
market (<50 employees) limiting
what insurance companies can
spend on administration,
marketing, and profit.

Some

10. Access adequate
seasonal labor

et

This would be a new wnitiat
The steering commities will
address i in successs

Federal inmmigration rules,
which restricted the number L‘x,ff
nonagricultural seasonal workers
alfowed nto the US under the g»;,

2B visa program, were changed
1o ease the resiriction. This belps
the logging and hospitality
gectors that use Iurg;t_ numbers of
seasonal workers,

The Dept of Labor has been
working with the atfected
dustries in recruiting domestic

Congress, as one of its last pre-
election acts, extended the
counting methodology under the
H-2B program for another year.

Maine Dept of Labor is
continuing to work with
industries on recruitment issues.

The rules related to the proof of
ownership law were
promulgated earlier this year and
went into effect October 1, so it

Page 23




WOrkers,

In 20035, the Legislature enacted

1s still too early to assess the
impact on the logging industry.

v g
Public Law, ¢, 461 which
requures fogging employers
using H-2B workers o provide
the Dept of Labor with proot of
ownership for at feast one of
every hwo pizces of equipment
these Toggers use where there is
no federal prevasting rate sef It
is foo carly 1o judge the effect of
this Iaw. but 1 will possibly
engender additional capital
expense for emplovers usimg He-
28 workers.
None 11. Facilitate the v Id be 4 new infriative.
development of g committee will
cooperative and address it in SUCCESSIVE years,
aggregated purchasing
options
Objective Data, Research, and Science
Progress Conference 26804 Activities 2803 Activities 2006 Activities
Recommendation
Some 12. Enhance and focus the | » The Maine Marine Research v The Center for Touriam v As part of their Science and
natural resource Coalition, which consists of state Research and Quireach will Technology Plan, DECD
research and i y and research enhance research and facilitates work conducted at
development agenda in utions, works o prior development for the tourism Maine’s research and
Maine’s university and increase funding for marine SECIOL. development facilities to
system research and education,  The Advanced Engincered commercial application.
Waood Composite Cender at the v The University of Maine

2 (e
T Conposies
research and development. The

University of Maine is a g
the-art faciity o

System’s new Maine Center for
Tourism Research and Outreach
(CenTRO) got underway.
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center 1 being expanded with
funding from a jobs bond
authorized by voters in June
2003,

Efforts continue to expanid and
strengthen the aguaculture
research Tacilities at the
University of Maine including
the Maine lostitute for Cold
Water Aguaculture in Orono and
the Nafional Agriculture
Research Service and the Cente
or Cooperative Aguaculiure
Research in Frapkiin, ME.

3

[ e

CenTRO coordinates research,
outreach, and educational needs
of the tourism industry. It helps
state and local officials work
together to develop tourism
resources. Projects initiated by
CenTRO in 2006 include:

o  Short- and long-term
forecasts of tourism activity

o An ovemight visitors survey

o A study of the contribution
of the hospitality industry to
local property taxes

o A study of agri-tourism

o Forecasts of turnpike traffic
and tourism activity

o  Workforce profiles for the
tourism industry

o Annual Maine Tourism
Outlook Conference

o A pilot test of customer
satisfaction

UMaine's Advanced Engineering
Woods Composite Center
continues to position Maine as
an international leader in wood
composites R & D. (See #59)

UMaine's Advanced Engineering
Woods Composite Center and its
project partner, Saltwater
Marketing in Portland, perfected
a process to recycle float rope
traditionally used in Maine’s
lobster industry; producing a
material which can be recycled




into numerous other products.

The University of Maine
received grants that will equip
coastal observing, marine
research, aquaculture research
and incubation, and fisheries
health lab facilities to support
marine research initiatives. (See
#49 and 50)

13. Increase the state’s
capacity to provide
certain technical
assistance to the
natural resource-based

m an 3 f:x*'z_m% it 1o the
rand forestry ndusiries.

Voters .‘-\,foreci a 820 "zziilém
jobs bond 1n Nov vmbgr 03
that includes se i inifiatives
1 enhanue !cchmc;ﬂ

industries, including funding for
the Small Enterprise Growth
Fund and the Sumsw Business

and Career Center in the Town
of Jonesboro.

The Steering Committee
endorsed funding to infuse the
Farms for the Future program to
continue providing farmers with
assistance in business planning
and implementation; but funding
was not approved.

Governor Baldacci awarded two
grants to support nature-based
tourism product development
and marketing in Franklin and
Piscataquis counties. (See #74)

Continue to support
state investment in
research and
development through
bonding, as resources

A sraditional industries

cvrmm that woul d ;
for research an

A bomi {0 iricre'we f’undiﬂg for

Voters favored a $4 million jobs
hond in Novem 3 for the

her ZU05
weiure and
i admitnistered
@ckmo g\

Marine Infy cm*

marine research laboraories.,
hutions, and state and quask-
governmential agencies.

1n 2003, voters approved $11
raitbion for natural marine.
azi:rivvifum and foresiry R&D
frtiatives and S20 million for
iﬁi()lfi'ﬁk’f(h{‘ali research,

The Maine Technology Institute
awarded $4 million for grants to
support marine research
initiatives. Grants will equip
facilities to support coastal
observing, marine research,
aquaculture research and
incubation, and fisheries health
research. (See #49 and 50)




Clear, Predictable Public Policy

Progress

Conference
Recommendation

2004 Activities

2605 Activities

2006 Activities

Some

15.

Develop a clear,
comprehensive,
balanced natural
resource policy for
Maine that recognizes
the importance to these
industries to Maine

The Governor's aguaculture task
force drafted and the Legislature
enacted i a vision and guiding

rinciples for sustaining Maine’s
aquaculture business

The Governor's Steering
Cormmiites on Maine’s Natnr“
Resource Indusiry was created (o
help develop balanced *wi icies

and fo set goals to move toward
M"I}’)i{? mentation of the policies.
The comniittee has worked over
the past two years towards this
end.

The Governor’s Steering
Committee on Maine’s Natural
Resource Industry continues to
facilitate dialogues about natural
resource policy in the state.

Good

16.

Establish a
benchmarking process
for the natural
resource-based
industries

The steering commitize has
idenitfied a set of indicators
track ihe healith of the na :
reseurce-based industry. It is
exploring funding sources 1
inderieke a process to set
benchmark targets for each of
the mdicators.

In 2004, the Steermg Commiltee
developed mdicators to track the
health of the natural resource-
based industry. 1 wy are siated
10 he updated v 2006, pending
funding.

pracd

The Maine Forest Service
continues its program to develop
and track indicators of forest
sustainability.

Tax Policy and Economic Development Incentives

Progress Conference 2004 Activides 2665 Activities 2006 Activities
Recommendation
Good 17. Eliminate the personal The Governor bas commifted 1o This was the #1 recommendation P.L. 2003, ch. 623 repeals the

property tax on
machinery and
equipment for
investments made
after April 2004

sersonal pmpcrty
s machinery and

equ 3.prx ent.

in the Future Forestry Economy
Report. Further; the Governor's
Council on the Sustainability of
the Forest Products Industry
recommends repeat of personal
property fax on busmess
equipment.

personal property tax on
business equipment, effective
April 1, 2008.




In 2004, the Governor proposed
prospective repeal of the
personal pmg,\,m s on
business equipment and
mnachinery (LI 1923 did not
pass). In 2005, the ('Emtemor
propowd the repeal again in LD
1660, That bill heen
hrek 1 over (o the 2™ 4[ .
Session of the 1227 L

Some

18. Develop a regulatory
support system for
small businesses in
these industries

Che (J'u ernor *s Counct} on th
tamability of the Forest
oducts Industry reconunends:

Py
i

o improving regulatory
stability by enhancing
communication and
planning between mdustry
and regulators:

o Contioually evaluating
existing regulalory programs
(o assure that they meet the
puw;o health and safety
need in the feast
hurdensome manner
praclic

o recognize businesses that
;erciivefv demonstraie
environmenial stewardship.

The Dept of Eny zramwnmx
Frotection continnes {0 provide
education and awareness o
businesses, and to expand its
Step-Lip Program.

The Legislature funded the
Maine Regulatory Faimess
Board to make recommendations
on ways to reduce barriers, cut
costs, and make regulations more
efficient.

Maine environmental business
leaders who participate in DEP’s
STEP-UP program continue to
act as mentors for small and
developing enterprises. In 2006,
the program launched a quarterly
newsletter that covers regulatory
updates/alerts and sustainability
and technology news.

DEP’s Small Business Technical
Assistance Program provides
assistance on hazardous waste
and toxics reduction. It helps
small businesses plan carbon
emission reductions through the
Govemor’s Carbon Challenge
and utilizes a compliance
incentive policy tailored to the
needs and circumstances of
small business.

DEP initiated the Environmental




Results Program (ERP), a self
compliance model to assist small
businesses. DEP is planning to
develop an ERP model] to assist
and complement the stormwater
pollution prevention programs.

Some 19. Develop a s would be a new initiative v The Governor’s Office of v The 2006 Omnibus Energy Bill
comprehensive plan The steering committee will Energy Independence and was enacted to reduce and
for reducing energy address 1t in successive years., Secumity 1s workin g 10 help lower stabilize electricity prices. It
costs across all energy costs, including does so by allowing the Maine
industries PHONONS 7 ormibus bill {o Public Utilities Commission to

make Maine more energy sign long-term contracts with
mdependent hr( ugh tncreased renewable power generators and
energy conservation and to incorporate energy efficiency
efficiency eamd renewable energy resources into the standard
sources, offer. It also sets a goal of 10%
s g new renewable power by 2017.
v The Governor’s Council on the

Sustai '*{bi}?iv of the Forest
Products Industry recommends:
o growing Maine’s eleciricity

market and diversifying fuel

sources avaifable to Maipe:

and
o adopting electricity aud

conservation delivery

policies which promote

manufacturing in Maine.

Some 20. Improve access to This would be a new iniia v  FERMATA s Swategic Plan for v The Dept of Economic and
technology and The steering commitice will Implementing Maine’s Nature- Community Development is
financial assistance by address i m successive years. based Tourism Initiative providing staff support to three
taking development recommends having fourism FERMATA pilot regions to
resources to the staff Jocated in three pilot support regional tourism
regions regions to support regional development.

tourism development.
Some 21. Study the potential The Dept of Marine Resources v A stady on Bshing vessels was v This study was completed in

elimination or
reduction of the sales

has ressarched the impact of

ting sedes tax on i

completed in 2004, The Deptof
Marine Resources found that the

2004, but it remains a concern of




tax for diesel fuel
consumed on fishing
vessels and in logging
operations.

fuel for groundfishing y

tax on dsch fuel on fis shing
vessels was not as significant as
was thought,

the groundfish industry.

Collaboration Across Industry and Government

Progress Conference 2064 Activities 2005 Activities 2006 Activities
Recommendation
Good 22. Empower an inter- e Governor's Advisory The Governor's Counctl on the v In December 2005, the
industry team to Council on the \ usiainabil Sustaimability of the Forest Governor’s Task Force on
develop a long-term st Products Inde P oducts Industry recommends Traditional Uses and Public
plan for developing 1 offer recorum eveloping creative partnerships Access to Lands in Maine
productive, multi-use dations in December 2004 to i‘c‘;wcw managed forests and offered recommendations to help
forests develop creative parinerships outdoor recreation and tourism support public access to private
between managed forests and m conjunciion with the lands in Maine. In particular, it
outdoor recreation and tourism. unplernenting Mame's Nare recommended:
""" ke Governor’s Task Foree on Fourisin Initiative. o Additional funding for the
fitional Uses and Public FERMATA has offered Land for Maine’s Future
ss to Lands in Maine will recominendations as part of the Program
recommend scions for assuring Maine Nature Tourism Inifiative
R " s oing recranstional tee af o An enhanced landowners’
public s8 on Jands for managing recreational use of .
traditionally available for public forest lan relations program
aliitid A §
He. The Govemor™s Task Force on ©  Useof "flex” easements
Traditional Uses and Public o Increasing the acreage cap
Access vy Lands in Maine w si% on open space
recommend actions shortly for
assuring public access on ;am!.s o A V.VOOdS access road
traditionally available for public maintenance program
HEL v A new captain’s position in the

November 2005, voters
favored S10 miltlion in bond
funds 1o rep Henish the Land for
Maine’s Future Program that
will provide funding Tor forest

warden service will coordinate
the Dept of Inland Fisheries &
Wildlife’s landowners’ relation
program, particularly addressing
landowner complaints




conservation easements and well
as preserve lands for tourism and
outdoor recreation.

Maine has participated with
three other northern forest ¢ates
to evslusie the results of the
Northern Forest Lands Counct
report; a major thrust of which is
to gupport the economies of the
northern forest area, which are
largely based on forest products
and tourism. These states are
now working to hnplement the
report recommendations.

See also noteworthy
accomplishments in the £
section that describes efforis ¢
promote Jong-terny forest health
and productivity,

v

In the FERMATA pilot regions,
as regional itineraries are being
developed, eased forest lands
and, with landowner permission,
some private lands are included,
with proper care taken to plan
for safety, maintenance, and
damage prevention.

The Bureau of Parks and Land
works with conservation
organizations and landowners to
acquire and enhance productive
multi-use forest lands. Programs
such as the Land for Maine’s
Future and US Forest Service’s
Forest Legacy programs
facilitate multi-use forests.

Land for Maine’s Future bond
funds approved by voters last
year supported five forest land
conservation projects, preserving
95,000 easement acres and 8,500
fee acres for productive forest
lands and recreation. Examples
of these projects include:

o Machias River Phase II
consists of 7,662 acres
managed for multi-use.

o A conservation easement on
195,000 acres in the
Katahdin Forest will be
managed for sustainable
timber harvesting and multi-
use recreation.

All of the state’s conservation
easements include public access
for a variety of recreational
pursuits. The Dept of
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Conservation has made great
strides securing permanent
access for trails, especially its
rail trail acquisitions.

The Katahdin Lake Project
protects 6,000 forested acres
adjacent to Baxter State Park, of
which 2,000 acres will be
managed for multi-use.

The North Maine Woods
continues to coordinate a variety
of public uses. The Dept of
Conservation supports these
efforts in every way that it can.

The Dept of Conservation
supports the collaborative private
partnerships working to develop
forestland recreational
opportunities throughout Maine.
Examples:

o Northern Forest Canoe Trail

o Appalachian Mountain Club
100-mile Wilderness Trail

o Western Mountains
Foundation Hut-to-Hut
Project

o Maine Ice Age Trail

Some

23. Foster collaboration
among tourism,
aquaculture, and other
uses of Maine’s coast

4

A bay management steering
commities is studying the
fi

potential fo

e tocal, mult-
stakebolder collaboration on use
of coastal tands and waters. The
effort will include tocal pilot
projects that will invest
approaches for managing

Muine™s embavients and

W

The Maine Coastal Program at
ihe State Planning Office and the
deparbments of Marine
Resources and Environmental
Protection are con
management spud
how 0 bal ;
economic uses of Maine's

coasial waters, In the winter and

C8 TeCTesn

A bay management study will be
submitted to the Legislature in
January 2007 recommending
increased local involvement in
marine resource management,
enhanced data for decision-
making, support for regional
initiatives, and developing new
funding sources.




tetermine methods of resolving spring of 20 GS v series of public | v The Muscongus Bay and
user conthets, mestings was ncid tong the Taunton Bay pilot projects were
oo - Maine coast to fmmu completed in 2006. Each project
¢ Working Waterfront . s
s = . aiformation on existing uses and assembled stakeholders to
Coalition proposes to purchase Py N :
.y conflicts in ncardmrf* waters, as discuss the management of the
development rights for existing ,
well as 1o learn what is working areas’ nearshore resources. The
working waterfront property. _ ‘ .
) and not wericzn‘r Wﬂh regard to projects demonstrated ways for
\‘mrlm‘” fighing villages 2 . i
. marine governance. A bay towns and stakeholders to work
management stee ommittee, collaboratively on marine
composed of eight members of resource planning and
the public with various management on a regional basis.
experfises in coastal issu
provides divection o the
Two pilot projects, one i
Muscongus Bay aad one in
Taunton Bay. will be completed
in the spring of 2006: the resuls
of these projects will be used by
the Land and Water Resources
Council, in conjunction with the
other information collected, to
inform their recommendations
ihe Legislature in January 24
Some 24. Create a clearinghouse 2 State Planniag Office The State Planning Office v The State Planning Office
of natural resource created a website that lisis nainfains o Hmited website of maintains a limited website of
policy initiatives current projects and nidiatves articles, veports, sfudies, and articles, reports, studies, and
research, research.
Good 25. Formalize the work of The Governoy appotated 2 v The Governor’s Steering

the Blaine House
Conference on Natural
Resource-based
Industries planning
cominittee into a
standing steering
committee to the
Governor

Qi‘:mémg commitice fo oversee
the implementation of the
conterence recommendations,
The steering conunitice meets

The steering committee
publishes a guarterly newsletier
o update conference paricipants

The Governor’s Steering
Commitiee on Mame's N
Resource Industry meets
quarterly. Siove the steering
committee was appointed in
spring 2004, it has:

)
iy
<
el
st
-
.

Y
be

o monitored departmental
efforts to implement the
conference
recommendations;

Committee on Maine’s Natural
Resource Industry continued to
oversee the implementation of
the Blaine House Conference
recommendations. In 2006, it:

© hosted a forum on how to
grow local agriculture in
Maine and endorsed the
development of a food




o developed an mdicatory
report that will allow us o
2ss the heatih of the
natural resource-based
industries over Hme:

< launched an electrome
newsletter o keep
conference participants

infurmed of progress;

o issued Bis first annusl
progress report (o the
Governor documenting
“sonme progress” or “good
progress” on 9% of the
recommendations;

¢ supported legislative
proposals 1 benefil our
nature-lased indusiries;

and

o hosted three forums
exploring izsues that cut
across the sectors”

houndaries.

policy for Maine;

o developed a white paper on

the state of Maine’s green
infrastructure and hosted a
one-day forum to assess if
there was sufficient
willingness among sectors
to collaborate on a proposal
for funding Maine’s green
infrastructure;

o issued its second annual
report to the Governor that
documents “some progress”
or “good progress” on 95%
of the conference
recommendations; and

o supporied legislative
proposals to benefit our
nature-based industries.

Public Infrastructure

Progress Conference 2064 Activities 2868 Activites 2006 Activities
Recommendation
Some 26. Give priority to the SIS 10 The Maine Port Authority, v The seasonal shoreline explorer

implementation of the
MaineDOT’s Explore
Maine passenger
transportation plan

devetop funding programs and
invest in ransportation needs
it support ingplementation of
;

;

fxplors Maine.

through s CruiseMaine
marketing program. is working
to mduce cruise ship passengers
o return 1o Matne fol
vacations. Roughly

visitors come o Maine each vear

transit system was launched in
the coastal communities of York,
Ogunquit, Wells, Sanford,
Kennebunk, and Kennebunkport.




by cruise ship chazc 1 shows
that roug J. 4 of these
passengers 'xm be drawn back i
M pine within two vears ofmcu
cruise visit, The Ju::l ority is alse
working on educe
a1t the coas
ATe oitfmu }W the

homcpo;‘t in Ma;‘ne ciu .
SUmmers {0 InCrease passenger
coyrts ont these voyages.

Excm“ﬁion r";i SEIVICE Was
mwa
brane h ne; & new seasonal
iransit yskm was kicked off i
thel; and MaineDOT
cOniinues w Oz}i with Acadia
National Park and Frien f
Acadia o devel
intermodal facility 2
visitor center.

Some

27.

Give priority to the
implementation of the
MaineDOT’s
integrated freight plan

3T continues 1o
velop funding programs and
yvest i transportation needs
upport nplen ematmn of
the integrated freight play

The (ifice of Fre:
‘I‘ransooriat'io’z 1
third infegrated £ .&L-v pi“n‘ I( is
p\’)u,lu(f 0 be conmpleted by fate
spring 2006,

The Office of Freight
Transportation has drafted its
integrated freight plan.

Some

28.

Set up an interagency
working group to
identify infrastructure
and services necessary
to support Maine’s
natural resource-based
idustries

The Dept of Marine Resources,
the Working Weaterfront

Coalition, and the Maine Coastal
Program help manage coastal
development o protect infra-
structure and support businesses
for the fishing imiust{y.

SEOROMIC
5 10 get

W U"k‘\ with
development dist

Yoters favored a $1.5 mill
bond in November ”Oﬁ,‘, for r!
Small Harbor Improvement

Frogram.

The Maine Port Authority is
working with private industry to
identify more economical
irmspz riation options 10 move
goods batween Maine and other
US and foredgn locations via
shorf sea shipping, sometimes

A coalition has been formed to
sustain and enhance “green
infrastructure” in Maine, such as
parks and historic sites, trails,
boat ramps, fish stocking, beach
nourishment and water quality
improvements, and working land
conservation.

FERMATA pilot regions have
submitted funding requests to
MaineDOT to be considered in
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nput on “no
z;unwongum infrastructure

invesments for

referred 1o as the blue highway,

{ i
dev l( }mu’:f (3}\ 'éa’l; i get

suppmﬁ ing the
initiative.

The Governor's Councii on the
Sustainab z% v of the Fore
Products Indusivy recommends
mereasing truck welght imits on
Kaine highwavs

The Dept of Marine Resources is
\mrk‘iuw with the State Planning
CHEice o develop the working
'mm pilot program
{pending voter approval of bond
funding) that will help retain
comunercial waterfront
infrastructure W support the
fishing ndusiry.

wiie

the FY08-09 work plan for
infrastructure projects to support
nature tourism.

MaineDOT transferred $75,000
to the DECD to create itineraries
that promote scenic byway
designations for nature tourism.

MaineDOT has distributed
$700,000 in Small Harbor
Improvement grants to improve
public access for commercial
fishing and tourism.

MaineDOT continues to work
with Maine’s Congressional
delegation on federal legislation
that would increase truck
weights on Maine’s interstate
highway system.

In September 2006, Governor
Baldacci issued an Executive
Order to facilitate rail expansion
in the state. The Order lays out
planning and coordination
responsibilities of various public
and private entities to assess
development possibilities of
expanded passenger rail. A
report is due December 1, 2006.

The Working Waterfront Access
Protection Pilot Program will
help retain commercial
waterfront infrastructure to
support the fishing industry.

Good

29. Create a state strategic
plan for developing
and maintaining public

o

Although ne formal ;
planning pro is under
the Maineld(
steatepy identifies

The Maine Port Authority has
been working with private
mal operators o wdentify

needs for warehousing in each of

Currently warehouse capacity at
the three major port facilities in
Eastport, Searsport, and Portland
is adequate for the cargo being




warehouse capacity

1

Wg HULA’*’}

§8¢g &t

weeds 1o support
y of busme

ot

the three deep water commercis
ports. In Searsport this has
resulied in two new warehouses
being built during 2003;
including 2 30,000 s warehouse
o serve the needs of northern
Maine starch facilities and a
60,000 st warehouse that
handles imported wood pulp and
roled paper exports for paper
mills in ceniral and northem
Maine. A 60,000 st warchouse
i Portland is under construction
and will he completed by the end
of the vear, This warehouse will
serve 4 nefs of forest products

handled. This is due to the
private sector investment in new
facilities in Searsport and
Portland in recent years. The
Maine Port Authority, along with
the private operators, continually
monitors this situation to insure
that, as new cargo opportunities
are identified, appropriate
facilities are available for the
storage of these products.

Good

30.

Continue to support
state investment to
construct affordable
workforce housing

A housing bond
consideration.

is ynder

A :ﬁwrit\ has issued $7.3 million

authorized for atfordable
housing construction. The
remainng $306,000 n unissued
bonds is projec t\,d to be spent
down in 2005,

The remaining unissued
$500,000 from the 2005
affordable housing bond was
spent for affordable single
family housing.

Good

31.

Increase the
development and
placement of historical
and interpretive
signage

The departments of Economic
and Community Development
- TAnSpo riztion have been

on a statewide ourd

FERMATA s Strategic Plan for
huplementing Mame's Nature-
based Tourism Inthative
recopnnends the placerment of
highway divectional signs to
st*ppor regional tourism

itneraries developed as part of
the mitiam 2.

MaineDOT includes historical
and interpretative signage in
their projects (i.e. the Kennebec
Chaudiére scenic turnout in
Hallowell, the bridge
replacement project in
Prospect/Verona).

Tourism stakeholders have
begun to identify signage needs
for Maine’s three FERMAT pilot
regions to promote natural,
historical, and cultural sites for
tourism.




Agriculture

Conference
Recommendation

Progress

2004 Activifies

2005 Activities

2006 Activities

Good 32. Establish a statewide
policy on water use for

agricultural purposes

"

The Dept ()‘;" Agriculture hag
produced a S-vear water
management ;*r . i is working
! ry comemities o
r*l(};, a mode ngmces {0

sage water withdrawals
uring low-flow periods.

1 an ad

s
it

The Dept of Agriculture i3
working with other state
agencies to coordinaie wale
withdrawal sirategies.

A new irrigation gwide for
metry wag developed and
d*xfwbt .uf under the ¢

2

{Eeve (‘?ffh’i‘( FECOn u‘lwnd" tons and
srovided them 1o the Dept of
Environmental Protection for
consideration as part of the low
flow standards that
developing,

The Bept of Agriculture
coordinates with the farm
sunity Hivough the Ag
Water Advisory Comminee and
cies on water

P is charged with
for withdrawal
Hinits on vivers and ponds, The
Maine Geological Survey has
started o sirmlar process for
groundwater withdrawals.

CO

v

The Maine Farm Bureau, Maine
Potato Board, Agriculture
Council of Maine, and Maine
Wild Blueberry Commission
initiated legislation to establish
an Agricultural Water
Management Board, which the
Legislature passed. The bill
gives the board overall authority
to manage water source
development and replaces the
Dept of Agriculture’s water
advisory committee. The law
requires DEP to provide
technical assistance with
establishing low flow limits for
farmers.

Good 33. Expand the
Department of
Agriculture’s existing
agricultural water

development program

A traditional ndusiries
development bond is umﬁer
cousideration that includes funds
for the Depr of \ﬂ*uw‘mé'e 10
conbinue its water source
fevelopment grant program,

Voters favored a
i November 2005 for the
Agriculiural Water Sotm;e
Development grant pro
help farmers and growers locale
and implement altemative water

sources fo sustain ther Crops.

wram o

miftion bond

The Dept of Agriculture has
used $1 million in bond funds
approved by voters last year to
fund 23 new water sources for
irrigation.

None 34. Value working

farmland

This wi e A new init
The depar &mm“ witl a




Some

35. Explore options for
preserving farmland

The Dept of Agriculnre has
acguired federal farmband
protection funds that requ
match from the Land for
M&me s Future program. The
Governor has conumitied to
proposing & new bond o
repienish the LMF program,

The Governor’s tax reduction
proposal, which meludes
permitiing municipalities to
vaiug the homnestead lond of
principie residences &t cupent
use, will help 1 ‘1}1‘0;){:1‘;}'
taxes on some $ homes.

I November 2003, voters
favored $10 miflion in bom
funds to replenish the Land for
Maine's Future Program that
will help conserve productive
farmiand,

Land for Maine’s Future bond
funds approved by voters last
year supported nine farm
projects preserving 1,100
easements acres of productive
farm land. $1 million out of the
$10 million bond was used for
farmland conservation.

LD 2, which would have helped
counteract rising land values on
farm homesteads died in the
122™ Legislature.

Some

36. Build on current
agricultural land
protection programs

The Dept of Agricuiture has
worked with individual
communities 1o help them avoid
enacting tand use ordinances that
would eripple farm opcrati(ms.

The Dept of Agriculture
working to strengthen i\i‘ime’s

Right-to-farm laws

s

The Dept of Agneudaure will
host a series of public mectings
in the carly winter o solicit input
on the issues of bcs.
management practices, right-to-
farm laws, and local ordinances.
The intent is to gain guidance
and to provide some education
prior to formal rule-making on

righi-to-farm rules.

On both farmland protection and

right-to-farm issues, the Depl of
Agricuiture has created several
mformation pieces 1o educate
and inform the general public as
well as specific audiences, such
a5 landowners, town officials,
and farmers.

In conjunction with the State
Planning Office, the Dept of
Agriculture trained local code
enforcement officers in farmland
protection options.

The Dept of Agriculture helps
towns to develop strategies that
promote agricultural best
management practices, protect
prime agricultural soils, sustain
agricultural enterprise activities
and build agri-tourism
opportunities, as part of their
comprehensive plans.

The Dept of Agriculture
conducted several landowners’
workshops on the Farmland and
Open Space Property Tax
program and delivered a
comprehensive, one-day
workshop for municipal tax
assessors.




Good

37. Create a Local
Agricultural
Development program

w Baldaced ;-z; spointed 4
sulture task force 10
xC\vI‘HYLNi 1008 {0

zllu

(,'

i $0bc=i

er 2004,

The Local Agricuiture Task
Force off
recos

"{mi T

él e and s .%c%nd
policies and programs (o support
and sustain local agriculture. The
Dept of Agriculture has bogun to
implement these

recommiendations, as follows:

o Acseminar on developing
cooperatives to help
growers creale ine
infrastructure they need o
expand inlo new markets
The interest was high;
especially among meat and

pouliry producers who are
EuoE\zm to reduce their
production costs and o add
value to their product

o An exhibit 1o share
mtormation and ides
about ways to connect with

tocal food producers, and
1o creaie a nelwork of

schools that are good
models for others to follow
at the Maine Assoctation of
Scheol Luneh Program
Mansggers progran.

o Provided signs 1o the Crosg

Cafe in the State Office

Building w show that they

feature Maine food items.

The Cross Cafe has been
sourcing local foods

b 3; hever possible through

v

v

The Dept of Agriculture has
begun to implement the
recommendations from the Local
Agriculture Task Force, as
follows:

o provide grants and
assistance to develop
cooperatives, which help
growers expand into new
markets. Two new
cooperatives are being
formed organic milk and
poultry producers.

o assist the Maine
Association of School
Lunch Program Managers
to source local foods;
sponsoring an exhibit to
share information and ideas
about ways to connect with
local food producers, and
regularly attending their
meetings to provide good
models for others to follow.

o assist the Cross Café in the
State Office Building to
source local foods
whenever possible.

The Dept of Agriculture
convened the Food Policy
Working Group during 2005,
which produced
recommendations to the
Legislature. The group included
representation from the farming,
fisheries, and aquaculture
industries. The result was the
passage of a law creating a




ger (0 connect wil
farmers to feature fresh
local pz’od.uce.

o Work with the state Bureau
of Purchases o revise their
contract “;’J\.C’Ub ations for
food service (o state
corr')ctiona] facilities to
age th,,i

‘...

include fa g.
enoUUrag
companies 1 source local
foods.

The Cemmissioner of the Dept
of Agriculture has convenad a
working group 10 review
statutory provisions and fo
examine emerging issucs related
t0 food policy, The group
mciudes representation from
fisheries and aguaculb

i3
Lig fo

industries. The intent
develop food policies that
‘L‘»}"}WOI"L locally-produced 'fbcvi,k
which are critical 1o Maine's

food security and rural econorﬁ}'.

council that will develop
recommendations for the
Govemor and Legislature on
food policies that support
locally-produced food, and
which are critical to Maine’s
food security and rural economy.

None

38. Help commodity
agricultural farms
maintain or improve
their cost
competitiveness

The Dept of Agriculture &
working with pariners
thioumom the industry 1o
lement the recommendations
of the Governor's Task Force on
the Dairy Industry.

The Dept of Agricubiure will

work. mti} mdustry {eaders {o

address issues that come out of

the Maine Potato Board's
surmit this sunumner.




Aquaculture and Fishing

Progress Conference 2604 Activities 2005 Activities 2006 Activities
Recommendation
Some 39. Create the best The state bas requested amicus I the lawsu 31 againgt the The Dept of Marine Resources
possible outcomes for status on bebalf of Maine azzmm Marine Fisherie and fishing industry
Maine fishermen from fishermen in the pending lawsuit Service { : organizations continue to work
Amendment 13 ainst Amendment 13 3. the Attorney through the New England
o Fan an H\,Lh birict on Fisheries Management Council
State and federal government ] )
and industry organizalions are L lm process to secure access for
T ‘ svor of Maine’s fishermen 1o the federal
working o develop management
groundfish fishery.
measures for those who
presently have no access to the The Dept r;'f’ Marine Resources The Dept of Marine Resources is
sroundfish fishery o cnable and fishing mdustry working with the groundfish
them {o have such access. (‘ss‘gz:zzvmzmn\ continue (o work industry to develop a plan for the
through fhe New England New England Fishery
Fisheries Management Council Management Council to consider
PYOCESS 10 8CCUTE access for in the upcoming groundfish
Maing’s fishermen 10 the federal amendment.
groundfish 1
Some 40. Support the e Crroyrdfi The [ The Governor met with

Groundfish Task Force

The
3
(:“\ SYIIOL 11 SUNHN
proposals are undey
consideration 10 address several
wiiiatives,

continues to work

to develop the reconun s,nd’ tions
ot the Groundfish Task Force,
pending funding. Not all
recommendations have received
support from industry.

Only the imtiative to protect
working waterfronts was
inciunded in the {inal 2003 bond
skage, which was approved by

groundfish industry
representatives to hear their
concerns before the Framework
42 adjustment to the Northeast
Multi-species Management Plan
goes into effect in November
2006.

The Dept of Marine Resources
hosted a meeting of groundfish
and lobster industry
representatives to discuss the
state laws that prohibits draggers
from landing lobster bycatch.

Lack of funding has prevented
implementation of many of the




Groundfish Task Force
recommendations, although the
department has presented a list

of funding needs for the
groundfish industry.
Some 41. Restore the balance The Dcpt of Marine Resonrces is The Dept of Marine Resources is The Dept of Marine Resources
between conservation working with Maine’ taking an active role in the continues to monitor the
and resource use in the congressional delegation o eapthorization of the reauthorization of the
Sustainable Fisheries reauthorize the Sustain Magnuson-Stevens Fishery Magnuson-Stevens Fishery
Act Fishe naa Acttor 1) provide Conservation and Management Conservation and Management
equal fing ameng the Act via our congressional Act via our Congressional
naéionzzi st:mda'z'ds, 2Y provide delegation. delegation. A bill was passed in
greater fé}e\d“i}%‘x\ m zobviid%zxg the US Senate in June 2006, but
ed stocks, and 3) a companion House bill stalled.
estabiio.i fair and cqu{ ihle
national standards for
implementing individual guota
systems.
Some 42. Facilitate consensus- The Dept of Marine Resources ig The Dept of Marine Resowrces is The Dept of Marine Resources

building within the
recreational and
commercial fishing
communities

1

riing with indusiry, regional
groups, snd other state agencies
10 dcwiop an indu;\:u‘y coalition

viice.

W mkmg hard te encourag
logue between Tesource users
¢ iinga,l:' culture feases.

recent months fo allow
ated, moderated

acounters when there is a
dispute over a particular ares.

The Mame Coastal Program at
the State Planning Office and the
depariments of Marine
Rescurces and Enviromsaental
Protection are conducting o bay
management study o determine
how 1o balance recreational and
ceonomic yses of Maine's
coastal walers (see

recommendation #23)

Marme Resoun

works to increase the
compatibility of dragging,
habitat protection, clamming,
working, and other marine uses
in the intertidal zone.

A bay management study will be
finalized by the Land & Water
Resources Council in December
with submission to the
Legislature in January 2007.
Recommendations will be
offered to improve Maine’s
management of nearshore
marine resources (see #23).

The Muscongus Bay and
Taunton Bay pilot projects were
completed in 2006. Each project
assembled stakeholders to
discuss the management of the




monitoring the formetion of new
organizabions within the
) m‘fﬁﬁi} mdus

oy and hevond
embers of indusiry struggle
§ common ground on
certadn matiers,

areas’ nearshore resources and
look for ways to collaborate on
marine resource planning and
management. (See #23)

43. Direct the Dept of

Marine Resources to
undertake a long-range
planning process

The Dept of Marine Res
has conducted

fons fur the future
g2t theve. The
a%z g g Lb?w

w how 1t would
dvgmrsrwu i

dd\,«m;ry -\:ounciis.

In Getober 20085, the Penboscot
Fast Resouvee Center and the
Downeast Groundfish Initiative
hosted a symposium o consider
the scientific needs for
developing ecosyste
management in ¢ he offshore
waters of the Gulf of Mame. The
New England Fishe eries
WManagement Council had three
stakeholder \\v'orkﬁhogw m Maine
io develop indusiry and pmm
pﬂz spectives on how i<
vize%‘ 10 ?ede*ui
rement. DMR and
members of the fshing industry
participated 1 both events,

The Dept of Marine Resources
continues its long-range
planning process.

Support legislation to
add “fisheries” to the
list of purposes for
which a conservation
easement may be
established

The Dept

working w

darme Resou
he Stale Planning
op the \&«(»;‘k‘mg
WAy ‘*or:ip ot program that i
mtended to help purchase
development rights of working
walerfrond properiies in the form
of easerments.

The State Planning Office has
drafted a new legal entity called
a “working waterfront covenant”
for commercial fishing property
easements.

Support additional
bond funding for the
Small Harbor
Improvement Program

A proposal for bond funding 15
ion that includes
unding for the Simall Harboy

under consider

Voters favored a S1.5 million
Bond to November 2005 for the
Small Harboy Inprovement
Program.

MaineDOT has distributed
$700,000 in Small Harbor
Improvement grants to improve
public access for commercial
fishing and tourism.

Support state funds for
acquisition of public

or Bk &,\)?1 nzé%é.ed to

November 2003, vole

Crs

LG nitlion o bond

31 new Land for Maine’s Future
projects were initiated in 2006




water access sites

consideration by the 122™

funds to replenish the Hm for

with the proceeds of $10 million

through the Land for Legistature 10 replenish the LMF Maine's Future Program. Under approved by Legislature and
Maine’s Future faw, 10%, or $1 million. iy set voters in 2005. Four water
Program aside for the Water Access Fund. access projects are underway
from this funding.
Good 47. Explore the possibility A traditional indastries Yoters favored & jon bond The Land for Maine’s Future is
of an infrastructure devempmcm hond iﬂ; i in November 2003 administering $2 million
bond package to consider Working Waterfront Access approved by the Legislature and
support commercial funding fo preserve workin g Pilot Progrant {as part of the voters for a new Working
water access and key walerfronts. Land for Maine’s Future bond). Waterfront Access Protection
working waterfront Pilot Program. (See #1)
facilities
Good - 48. Set priorities for cold See recommendations #49 and See recommendations #49 and
water marine research (_ o:mtscm. wh}ch consists of state 5(}, 50.
university and research
institutions. works to priotitize
and increass Rumding for marine
research and education.
Good 49. Expedite the plan for The University of Maine has The Center for Cooperatiy The Center for Cooperative
the Maine Institute for vreated the Center for re research s Aquaculture Research is now
Cold Water Conperative Aquacalture fully operational with ongoing

Aquaculture at the
University of Maine

Research in Frankling M.
known as Maine Insin
Cold Water Aguaceliure. Th
center col Edboz\m—k with other
siate, federal, and private
researchers and focuses on
developing new aguaculture
businesses,

ional Agriculture
search Service has a salmon
genetics program underway in
ternporary quarters while
> TRUES On 'i*e

construction of their National
E,abor’itor“ facility, V\"J.Ech wiil

¢ on the grounds of the Center
for Coopeomiive Aguaculivre
research i Franklin, ME.

The Upiversily of Maine is
developing a new lal
specializing

healith.

research and demonstration
projects including:

o halibut aquaculture

o sustainable cod farming

o sea worm farming

o seaurchin aquaculture

o nori production trials

o halibut brood stock nutrition

The University of Maine hopes
to win approval for an
interdisciplinary Institute of
Cold Water Research that will
consist of oceanographers,
biologists, physicist, and




There are two separate
companies i the “business
incubation facility.” One s
growing marine worms and the
other 15 growing Atlaptic halibut,

engineers, as well as specialists
that work on aquaculture.

The University of Maine aquatic
animal health laboratory has
hired a director and is
conducting a search for a new
extension veterinarian.

Good

50. Support bond funding
for cold water marine
research in the Gulf of
Maine

W

B 2003, voters approved $1
mitlion for the Marine
Infrasmucture and Technology
Fund and 33 mithon for zh» 1
ot Maine Laboratory for vesearch
and development,

A bond to increase funding for
maring research did not pass the
Legislature 1 2004, A new
migrine research bond is under

consideration.

Voters favored o $4 milHon bond
in November 2003 for the
Marine Intrastructure and
Technolopy Fund administered
by the Maine Technology
Institute for competitive capital
infrastruciure grants © nonproflt
marine rescarch laboratories,
institutions, and state
governmenial and quasi-
governmental agencies. Includes
funds to purchase the property
known as Black Duck Cove on
Grreat Wass Island to serve as the
home of the Downeast Institute
for Applied Marine Research
and B i

Grants awarded by the Maine
Technology Institute support
aquaculture research. Specific
grants include:

o $167,235 for the Dept of
Marine Resources’ West
Boothbay Harbor facility to
support lobster, urchin,
aquaculture and educational
research.

o $360,700 to enhance
aquaculture research and
incubation at the Darling
Marine Center and to
expand the business
incubation facilities at the
Center for Cooperative
Aquaculture Research.

o $485,000 for the UM Center
for Cooperative Aquaculture
Research in Franklin to
enhance its facilities in
support of sustainable
alternative marine
aquaculture in Maine.

o $395,205 for the University
of Maine to equip the Maine
Aquatic Animal Health Lab.

o $255,000 for the University




of Maine at Machias’
Downeast Institute of
Applied Marine Research
for collaborative research on
aquaculture and fisheries.

51. Support the vision and

principles for
aquaculture
established by the
Aquaculture Task
Force

iﬁzum ena
rmc;piu Lz out by

~toard

SIEGLEN

Completed in 2004,

Completed in 2004.

Carefully review and,
if appropriate, adopt
the Aquaculture Task
Force
recommendations

fundin

\\-x

The Legislature enacted se
task force recomment
“quzr&_d statutory auth

Df*pt of Marine Resources is
rufe-mnaking to

5 aoma of the task

Or « recommendations aboul

jaculiure

5

iher of additional

alive recommends

El be i r'mie'wmed early next
i 3

Some of the task force's
pna ties are

-D

40y T4
tate health

leasing process.

g pugsuecﬁ
7 18 cousirained.

Marine Resources is
h the Center for
%qm’”z?mre
R.esearc’é* 1o establist
imrc uperating standards
sther, they are working
at Maine aquaculture
§“E'\‘j§}€.’5‘$€‘i 1aest or u'(h(.\’d
federal and stz
equirements.

1 model

in 2004, the departments of
Economic and Community
Developient and Marine
Resources traveled to Norway 1o
examine new aquaculture
methods, Norway’s integration
of research mstitulions
and governmuent is much
stropger than the US, and we use
that example a5 we construct
prograns such as veterinary
sxtension af the Uaz ersity,

fustry,

We also recognized that Maine
growers are in g stronger
position fo meet European
organic certification
equirernents that will aliow
them to compe{e in niche
markets. Because the US
regulations are so siringent,

most of the requirements for
certification: while county
Norway and Canada have o
make those changes now in
response o global envircnmental
CONCEInS.

A number of improvements have
been made in the Department of
Marine Resources’ aquaculture
lease processes:

o The department now holds
scoping sessions in towns
where leases are sought and
encourages active
community involvement.

o The department requires
lease holders to incorporate
best management practices
into their design, including
color, height, and type of
material to improve the
aesthetics of facilities.




Some

53. Develop and
implement an
aquaculture public
information plan

Dept of Marine Resources
ing with the
toxicologist o deve
educational broch

Maine aq;,aacu]fure.

o
<

WOT

WY

e :zb(»u

The Dept of Marine Resources is
alsa working with the Dept of
Agriculire and the Maine
Aguaculture Association
develop an educational CD about
the Maine aguacl u we b ,.K§L x? v

The ’)c pt of Marine Resources is
creatin hrochure
on Im\x §u an qum. an aguacuiture
fease: printing is expected in
February 2006, The project is
funded by the Mamc Coastal
Program at the State Planning

d4f el dL/.UlUIV H

v

A four-color, 8-page brochure,
Marine Aquaculture in Maine:
How the Public can Participate
in the Leasing Process, was
produced by Maine Sea Grant,
Dept of Marine Resources,
Maine Coastal Program, and
Maine Aquaculture Association
and distributed at trade shows,
conferences, and public
meetings. Also available on the
Internet, it will improve
understanding of and increase
participation in the department’s
process for leasing public
submerged lands for aquaculture
production.

The Dept of Marine Resources is
working with DEP and the State
Toxicologist to develop a
brochure for display at retail fish
counters to answer consumer
questions about farm-raised fish.

Good

54. Encourage other state
agencies to support
aquaculture

The departnients of Agriculture,
Econonmic and Community
Development, Enavironmental
Protection, and Marine
N
identify the needs of fh mdustry
and o create opporiunilies for

S CONCErns.

esources are working to

The departments of Economic
and Community Development
and Marine Resources traveled
10 Norway 0 examine new
aqeiaculture methods.

L4

The Maine Aquaculiure
Association exhibited at the
stern States Exposition
agricultural trade show again thig
ye'u‘ TE‘-i% is evc'z}%em eNpusure
£ v and helps 1o
m:ued 1o the regt
of Mcnm 3 mmi wdustry groups.

feature of
fmm Morith sponsoyed
.*L of Agriculture and
rant

E...<'.>cai %eai’csm? 153

Fisheries and agquacthure

industries participate m the Dent

The Dept of Agriculture works
to maintain a federal program to
control infectious salmon anemia
in farm raised fish.

DECD assists with developing
new aquaculture initiatives.

The newly-created Maine Food
Policy Council consists of 15
members, which represents the
farming and aquaculture and
fisheries sectors. The council
will develop a strategic plan to
support locally-produced food.

The Maine Aquaculture




of Agriculture’s food policy
working group o develop
policies that support locatly-
procuced food.

Association exhibited at the
Eastern States Exposition
agricultural trade show. This is
excellent exposure for the
industry and keeps them
connected to the rest of Maine’s
food industry groups.

The Dept of Agriculture is
looking at making aquaculture
products part of their Get Real,

Get Maine campaign.
Forestry
Progress Conference 2064 Activides 2005 Activities 2006 Activities
: Recommendation
Good 55. Identify strategies to » The Governor's Advisory The number of fogging firms The number of logging firms
recruit and retain Councit on the &:usi sipability of rertified under the Master certified under the Master
loggers the Forest Products Industry in Logger Certifivation Program Logger Certification Program
Maine will offer recommenda- has Increased from 27 Brms in increased from 97 firms in 2005
tions in December 2004, 20612 10 97 firms in f)ih to 120 firms in 2006. Master
o loggers now account for an
» The Professional Logging The Dept of Conservation is g8

Contractors of Maine has

col ;.aba;r“tmg with the Small
Business Development Cenier,
Small Business Administranion,
ard the Finance Authority of
Maine to develop a curriculum o
provide loggers with speaializ
business skills and pre b
aciess o cﬁpzi:ﬂ FESOUICE

. This

5

logger business training and loan

program 15 anticipated to be
compileted in the winter of 2006,

The Governor’s Council on the

estimated 43% of the total
volume of wood harvested from
Maine’s forests.

The Maine Forest Service works
with others to improve the
economic situation for loggers,
mncluding:

o DEP, Maine Municipal
Bond Bank, and
Professional Logging
Contractors of Maine to
develop a low-interest loan




engds:

ablishing a fogger loan
program structured o the

encouTags io }x_“ailinl

a

contracts for wood;

d'-“-‘eiopir: an
apprenticesiip program for
lopgers o encourage on-the
Job training of new loggers:
and

Lam_mg ;Jro' i |
“Mechanical Tree Length
Forestry Operations.”

program for acquisition of
capital equipment tied to
water quality protection; and

o DECD, Small Business
Development Center, and
Professional Logging
Contractors of Maine to
develop a business training
program that would
facilitate loggers’ access to
business loans.

56. Examine ways to ernor’s Advisory

reduce energy costs

Councit on the %mz::ma: =ht\ m:‘
the f(m 51 f’vn

i)wun*c} /Gé)dr.

{

The Governor’s Council on the

stainability of the Forest

sources ave
and

adopting electricity and
conservarion debivery

policies which promote
mangtacturing in Mame,

See also recommendaiion

#19

The 2006 Omnibus Energy Bill
was enacted to reduce and
stabilize electricity prices. (See
#19)

The Maine Forest Service works
with the Govenor’s energy
office and others to increase the
use of biomass fuel that could
diversify Maine’s energy mix
and reduce our reliance on
foreign oil.

DECD and Maine Forest Service
coordinates with others to
develop biobased projects such
as the UMaine Environmental
Program to Stimulate
Competitive Research (EPSCoR)
§7 million funding to make
UMaine a leader on biorefinery




research and development.

Some

57. Examine ways to
reduce transportation
costs

The Governor’s Advisory
Councit on the Sustainabi

ihe Forest Producss Industry in
Maine will offer recommenda-
tions 1 December 2004,

hility of

The Governor’s Council on the
Sustainability of the Forest
Products Indusiry recommends:

o oreper mm&: the persona
property tax on business
SGuipment;

o ncreasing truek weight
Hmits on Maine highways:
and

o iavestorving issues related
to rail service and working
collaboratively to address
these i580es.

Q

o e 2is0 recommendation

2

r

o

i

MaineDOT continues to work
with Maine’s Congressional
delegation on federal legislation
that would increase truck
weights on Maine’s interstate
highway system.

Good

58. Examine state tax
policies and their
impact on investment
in forestry

¢ Governor’s Advisory

( ouncii on the Sustainabi

the Forest Pro % Indusiry in

Maine will offer ras-:ou'zmuzdw
tions in December 2004,

1.

iy of

PL 2605, ¢ 416 reduces capifal
gains tax on au;tamab ty
managed timberland beld for gt
least 10 years

Legislative Resolve 28 (Resolve
to Support Long-tenm Forest
Manzgement and Sound
Stlvaculture) directs the Maine
est Service 10 ’%\»’@iop

[
X

recomendations for polcies 1o

support long-term forest
management and sound
sifvicultare, pending funding.

-
A

P.L. 2005, ch. 623 repeals the
personal property tax on
business equipment, effective
April 1, 2008.

Some

59. Analyze how to make
Maine’s forest
products industry
more competitive

The Dent of Conservation is
developing a strategic pl.,,) for
what Maine stale government
can do to support the muﬁrv
and what indugtry can do o

Improve s econonic agth,
The desariment coniracted with

The Maine Future Forest
Ecowomy Project, a year-long
analysis of the state’s forest
DrodL,cts manufaciuring 1
spells out 19 recopmmend;
for i.z*n;:r.(wm ¢ the ability of
Maine forest product

P.L. 2005, ch. 623 repeals the
personal property tax on
business equipment, effective
April 1, 2008.

The Maine Forest Service has
outlined an implementation

Page 51




Innovative N i Resowrce
Solutions, Ine. to assess the
health of the sector and initial
lings are promising. A report
will be dehvered to the
Governer's Advisory Councl on
the Sustainability of the Forest
Products Industry by the end of

the year,

AR

manufacturers o compete
globally.

In addition, the Ciovernor’s
Council on the Sustainability of

21 vecommendations for

improving the compelit
of Maine's forest product
industry nationally and
infernationally,

The Administration is working
w mplement the
recomnendation from these
efforts, whick is 10 eliminate the
snad property lax on

259 equapment and

inery. A joint effort 1o
nuplement the other
recomendations s being
explored between the state and

forest products industry.

mags

The Advanced Engineered Wood
Composite Center al the
University of Maine 15 @ sl
the-art facility for conposites
research and develepment, T
center is being expanded with
funding from a jobs bond
auwthorized by voters in June
2003,

¥

ale-of-

strategy for the Future Forest
Economy report and seeks
funding from a variety of
sources. The strategy assumes a
collaborative effort with
industry, other agencies, and
environmental and
nongovernmental organizations
for implementation.

The Advanced Engineering
Woods Composite Center at the
University of Maine continues to
position Maine as an
international leader in wood
composites R & D:

o Develop patent applications
for formulation of wood
composite materials, such as
Delta Strand Lumber, which
uses low grade maple (very
abundant in Maine) and is
twice as strong as
conventional lumber.

o Developed new, structural
applications for wood
plastic composites; designed
and built two facilities
utilizing these composites -
a retaining wall at Maine
Maritime Academy and a
U.S. Coast Guard pier in
Jonesport.

o Expanded its wood plastic
composites pilot plant (with
funding from industry and
Maine Technology Institute)
that positions Maine as a
world leader in these high




market growth products
(note: products are
manufactured from recycled
sawdust and plastic and are
typically used for residential
decking and railings). This
plant assists companies
(Correct Building Products,
Hancock Lumber, for
example) with product
development and testing.

o Continued to expand its chip
board and strand lumber
pilot plant (funded by the
2003 Jobs Bond) to provide
technical assistance and
product development and
testing support for the
industry.

Some

60. Determine the
attitudes of Maine
citizens regarding the
forest products
industry

< Forestry Bconomy
ey 0 be completed by
vear-end, will assess how
view Maine’s forest
ts industry.

As part of the Future Forest
Econonzy Project, researchers
med a survey of public
s conducted by Strafeg:
keting Services of Portland,
Maine in September 2004, They
found that Maine citizens value

<

!‘}7

the forest products
manufacturing industry, and
support efforts to support the
industry as it moves forward in a
time of increasing global
competition.

The Maine Forest Service is
working with the University of
Maine, the Mame Tree
Foundation, and the Small
Woodlot Qwners Association of
Maine 1o launch a coordinated
effort to educate the public on

v

Collaborative efforts are
underway on a modest scale with
the Maine Tree Foundation,
University of Maine, Small
Woodlot Owners Association of
Maine, and Maine Forest Service
to help Maine citizens,
legislators, opinion leaders, and
others understand the importance
of active forest management.




the importance of Maine's
forests and forest products
industry.

Good

61. Develop creative
partnerships between
managed forests and
tourism and outdoor
recreation

The Governor’s Jm"f\or*
Councit on ilsc ‘wstom
the Forest Pro mcéusizjv 0
Maine wil Ea)f“@: recommends-
tons m December 2004,

218531

The Governor’s Counail on the
Sustainability of the Forest
Products indusicy recommends
developing creative parinerships
berween nanaged forests and
autdoor rec a;:mm and tounism
i conjunction wit E‘ the
implementing Maine
Tourism Im

FERMAT
recommendations as part of the
Maine Nature Tourism Initiative
for managing recreationad use of
forest lands.

Fask Force on
itional Uses and Public

. 1o Lands m Maine will
recommend actions shortly for
assuring publi ess on fands
raditicnally available for public
use.

173

In November 2003, volers
favored $10 million in bond
funds 1o replenish the Land for
Maine's Future Program. which
will provide funding for forest
conservation easements and well

as preserve lands for tourism and
cutdoor recreation.

Maine has participated with
three other northem forest states
0 ey 'x;.v?c ?hu results of the
thern Forest Lands Council
vt g mador thrust of which s

v

Multi-use lands are supported
through efforts such as Land for
Maine’s Future and US Forest
Service’s Forest Legacy
programs, Governor’s Task
Force on Traditional Uses and
Public Access to Lands, and
Bureau of Parks and Lands
management plans, and others.
(See #22)

Under PL 2006, Resolve 197, the
Dept of Conservation worked
with partners to secure
traditional use recreational
opportunities. (See #72). A
coordinated effort has been made
to enhance snowmobile
opportunities in Northern Maine.
Public meetings and significant
outreach has been done to
achieve this goal.




to support the economies of the
northern forest area, which are
targely based on forest products
and fourism, These states are
oW working to implement the
repoit reconmendations.

Good 62. Replenish the Land for The Governor has commitied to in November 2005, voters v Land for Maine’s Future bond
Maine’s Future proposing a new bond for favored bond funds to reple funds approved by voters last
Program C’\’%l{j(.’rgliﬁ“ by the 122 the Land for Maine’s Future year supported five forest land

Legislature to replenish the LMF Program. conservation projects, preserving

prOgram. 95,000 easement acres and 8,500
fee acres for productive forest
lands and recreation.

Good 63. Use the state’s forest . on zcres of Maime forest 7.25 miliion acres of Maine v Nearly 6.8 million acres of
certification initiative are certified, “'i!‘( miils and one forest are certified. Most of Maine forest are certified. Most
to enhance marketing sawmill are certified or soon will Maine’s paper and saw mills are of Maine’s largest paper and saw
of Maine’s forest be, certified or soon will be. mills are certified.
products 1P and Mead/Westvaco have Market demand for certified v Hancock Lumber has begun

anpounced & mul,r{:g e for woad and paper is increasing. marketing FSC-certified
certified WO-:,xd. and guar-anteed a lﬂ"emdtzon il Paper and New dimension lumber at its
market. Time, Inc. izacrease" sunounced a Brunswick store.

~ ~ . 2 o 1 Fraert G heye
virchages in Maine 'i 19 in 2003 ence for certified wood, v The Maine Forest Service is

because of certifics

ime, Ine. mereased purchases
m Mame 12% in 2004 because
of certification. Domitar now
buys FSC certified pulpwood
and uses i o produce FSC
certified “Harth Choice” paper.

Harvest volume

Loggers has i

The Mai :
Authorisy toped an
adopted @ “Green Building
standard for projects involving
MSHA’s funds/financing.

reased w-mia

The Siate Division of I’m"" 1825
has adopted an “environme:

undertaking a television
campaign to encourage
consumers to purchase Maine
certified wood. It has:

o commissioned the
University of Maine to
conduct focus groups to
develop ads, which will be
aired by WGME and Time
Warner Cable in late
November for six months.
The University will survey
viewers before and after the
ads are aired to measure
their effectiveness.




¥y

preferable purchasing policy
and 2 procurement policy fo
state purchases of wood-based

muterials from certitied sources.

o created a website with its
own domain to direct
purchasers to sources of
Maine certified wood
products.

o Coordinated sponsorship of
programs and news bumps
that tie in the campaign and
website

The Maine Forest Service is
planning a trade mission to New
York City to promote certified
wood from Maine.

Some

64. Focus on the unique
attributes and
competitive advantage
of Maine’s wood
species to grow this
industry

4

Under the £
Conservalion’s F
Eés‘um 1y uomcz dt HY iv*

i iv sng con iuc?cd Evo
Maine’s competitive advantages.

The Future Forestry Foonomy
prn‘? ect assesses the compelitive
advantages of Maine’s wood

specms and outlines how to grow

the forest products industry
basad on these advaniag

The Future Forestry Economy
project assesses the competitive
advantages of Maine’s wood
species and outlines how to grow
the forest products industry
based on these advantages.

Some

65. Evaluate the potential
of carbon trading

The Deptof
Protection is preparing a carb
sequesiration smdv to present 1o

The Dent of Conservation s
developing 2 plan 0 connect
pood foresiry practices to carbon
sequestration ena v

basis.

The Maine Forest Service is
W orymg with the LISDA Forest
Service and other northeast
siates w develop a protocol for
estry carbon omd pzm"c
andd 10 refine our
of how Maine
wanaged t© sequesier (510 r&'}
more carbon or reduce 2“ rest
entisstons. The goal s to create
markeis for carbon-fri
forest managemer
aml hence, pavments (o \hm.
tandowners for such
WENEZEment.

P

A protocol for carbon offset
projects has been developed that
will help promote carbon-
friendly forests.

The Maine Forest Service
continues to refine its
understanding of carbon
sequestration to reduce
atmospheric greenhouse gas.

The Maine Forest Service
continues to participate in
national and regional efforts to
develop markets for carbon off-
set projects and other ecosystem
services.

Some

66. Create a “market
development alliance”

W

The Governor’'s Advisory
Cowncetd on the Susta)

This recommendation is being
pursed as part of the effort 1o

The Western Maine Forest
Resources Training Consortium




to focus on
entrepreneurship and
develop outreach and
education programs
and mentoring
opportunities

the Forest Produces Industry in
Maine will offer recommenda-
fiong I December 2004,

puplement the Future Forestry
Eeonomy project.

was founded. Maine Dept of
Labor supported an area-wide
Business Visitation Program to
assess industry training and
education needs.

Good

67. Track forestry
industry information
needs

The Governor's Advisory
Council on the Sustainability of
the Forest Producs Industry in
Maine will offer recommenda-
f1one i December 2004,

The report from the Futere
Forestry Economy Project
provides up-to-date,
comprehensive information on
the state of the forest mdustry.

The Maine Forest Service will
continue itg anny
forest mventory effort with
support from the USDA Forest
Service, pending funding.

The Maine Forest Service will
continue to produce its biennial
State of the Forest report and
periodic reports on
implementation of best
management practices to protect
water quality.

The Maine Forest Service is
developing a methodology to
monitor and report on multiple
resource values affected by
timber harvesting.

The Maine Forest Service
continues its program to develop
and track indicators of forest
sustainability.

None

68. Examine trade policies
that contribute to
declines in forestry
manufacturing

The Governor's Advisory
Council on the Sustainability of
the Forest Products Industry in
Maine will offer recommenda-

-

fions in December 2004,

H

The Future Fovesiry Economy
Project report assesses the
mpact of some frade policies.

Nature Tourism and Outdoor Recreation

Progress Conference 2084 Activities 2805 Activities 2006 Activities
Recommendation
Good 69. Convene a v The Dept of Economic and v The University of Maine

development

Community Development has

System’s new Center for




committee to develop
degree, research, and
extension programs in
hospitality and
recreation

ted with state, university,
'md :‘ormmzr;if\»‘ college officials

WO

s

rign indus
ives o explore the
additional educational

The University of Maine
Kwt‘e‘v University of \mr

and Liniversity of Southe

\Emm DEOPOSE 10 dcnc}o 5 3
Center for Tourism Research and
Cutreach that will provide
obtective research and high-

ity wformation Lo assist with
18 :Ec\"ei.{;pnm‘;t,

e Community College
e p‘rogx €3 10 Create a
"i"‘(’zut'xx‘r*z fducation nvestment
¢ to support changing
worktorce needs and new
oppo: unities in the tourism
indusiry, Pendin ding, i
would support: seed money o
tor expand academic
programs, customized raining.
on-line courses and programs.
and entreprensurial raining
urism-related

ot

Southern Maine collaborated 1o
Cre he new Center for
Tourism Research and Quireach.
Work iy underway 1o assist
fourism busin
and educzzizon

\ \f}m}
Sonmni 168 bv" formed o
advise and monitor the

University’s

o,

\\-\M‘-l receive f) 0‘3“ 1l
FYO6 and S100,000 m FYO7 for
a Toursm Traiping Init 13(1\»

Tourism business rcgﬂresemamfﬁs
> consulied (o determine

are being
the i.ypc*s of training and
education 10 be developed.

&3 with research

Tourism Research and Outreach
(CenTRO) coordinates research,
outreach, and educational
programs related to recreation
and tourism within the state. [ts
website contains a listing of
tourism educational resources.

Beginning in the fall 2006
semester, the University of
Maine Hutchinson Center in
Belfast offered the first two
courses for a certificate in
tourism.

The Maine Community College
System’s tourism training
initiative resulted in:

o An industry conference and
series of pilot workshops on
customer service delivered
by the York County and
Eastern Maine community
colleges that trained 160
tourism line employees.

© An “Extraordinary Service”
workshop that will be
offered this fall for ski areas
and more broadly next
spring for the upcoming
2007 summer season.

Some

70. Broaden the Dept of
Economic and
Community
Development’s
tourism capabilities

The Oftice of Tourism has

un to Jook miore broadly at
tourism infrastructure planning
and tourism strat ,Zc planning,
meluding parmerships and
planping of destination resort
sruciure

The Dept of Economic and
Commmunily Devefov‘mcrxt“s
toutism planning and
development capabilities will be
enhanced in response 10 several
of the FERMAT

recommendations.

DECD is providing staff support
to the three FERMATA pilot
regions to support regional
nature tourism development.




Some

71. Improve tourism and
recreation business
incentives

The Governor's initiative to use
public funds o stimulate private
investmeni i civic, convention,
and cultural fa uL;@ will assist
tourism-relaied arts and coltural

evenis,

The Dept of Economie and
Cominunity Development
confinues o develop LD 192,
which was intreduced during the
first session of the 122°
Legislature. to provide tax
incentives for new recreational
fodging.

v Following passage of LD 192,

DECD conducted six listening
sessions in rural regions, in
partnership with tourism
industry stakeholders, to
determine the most effective
array of tax incentives. They will
compile the results by year end
for a full report in 2007.

Good

72. Coordinate
recreational land-use
management

The Governor created the Texk
Force on Traditional U
Public Access t¢ Lands 1 ]
1o formulate recommendations
about how best to ddj"c,xs the
isgues relating 1o access to land
for waditional uses, A final
report
be prodoced by S

PR
AL

eptember 1.

i recommendations will

The Governor’s Council on the
busiz&.izmbdmf D" the Forest
Products In recominends
developing i
between managed forests and
outdoor recrestion in
conjunction with implementing
the nature tourism initiative.

FERM X"’ A has offered
recomnendations as part of the
Mae ?\mmfe Ts‘}ui:ssrn Inftiative
for nuanaging recreational use of
forest lands.

ihe Governor’s Task Force on
iitional Uses and Public
\ucs» to Lands will recommmend
actions for assuring public

access on lands traditionally
available for public use.

In November 2003, volers

favored Vami fm ds uo eplenish

vaion
«ell as preserve
fands for tourism and outdoor
recreation.

Multi-use lands are facilitated
through Land for Maine’s Future
and US Forest Service’s Forest
Legacy programs, Governor’s
Task Force on Traditional Uses
and Public Access to Lands,
Bureau of Parks and Lands
management plans, and others.
(See #22)

Under PL 2006, Resolve 197,
the Dept of Conservation worked
with partners to secure
traditional use recreational
opportunities. For example:

o A new boat launch on
Wytopitlock Lake in
Glenwood Plt

o 40 acres in Milo to secure
an important snowmobile
trail and bridge

o 9-acre parcel abutting the
Katahdin Iron Works for a
multi-use trail

o 85-mile multi-use trail from
Ellsworth to Pembroke

The Dept of Conservation has
incorporated FERMATA




projects into its planning and
programs; specifically for
Downeast and Seboomook
management plans, which will
be complete this year.

Some 73. Establish processes to v
bring sustainable
development criteria

¥ In September 2003, the Maine v The Maine Tourism Commission
Tism (’ orunission adopted a directed the natural resources
widing priveiples for committee (now called the

into tourism planning experiential tourism resource product and
;s er - ( erzu for devel opmcm De\ r*iupg %w "é'v“ development committee) to
and O H;\,a(,h Cor inventory and assess current

zh(f Wil i nrov e,jc obi o state, regional, and local tourism
IGm zrd; di"; E.} dusis development initiatives,
document for state, regiomi. and determine their effectiveness,
iourisn ﬁcfv-:*éopmem. local stakeholders involved in and identify means of
tourism development, collaboration.

v CenTRO is working with the
Maine Tourism Commission’s
resource product and
development committee to
understand the impact of tourism
on the state’s natural resources
as FERMATA recommendations
are implemented.

v The sustainable tourism
subcommittee of the Gulf of
Maine Council promotes
sustainable tourism. It will
survey tourism businesses within
the region to determine the level
of awareness of best
management practices and their
benefits. From this, the council
will build a community-based
workshop to advance sustainable
tourism development guidelines.

v The Maine Coastal Program, the
departments of Conservation,




Marine Resources, and
Environmental Protection, and a
group of stakeholders called for
an integrated beach management
program to address lack of
access and to mitigate pollution,
erosion, and other hazards.

Good

74. Increase the state’s
capacity to provide
certain technical
assistance to
municipalities seeking
tourism industry
growth

The Dept of Economic and
Community Development has
contracted with Fermala, Inc.. a
nationaliy-recognized consulting
firm, to ephance nature tourism
in three demonstration areas: 1)
Western Mo ns, 23
Downeast/Calals, and 3)
Greenville, Millinocket, The
Forks. and southern Piscatagquis
County.

i

In September 2004, the Dept of
Economic and Community

Du slopment retained
ERMATA, Inc., a nationally-
known tourism development
firm, 1o assess Maine’s oppor-
tumties m nature-based tourisny
one of the fastest growing niches
in the travel industry,

Over the past vear, F
Inc. worked with stake udw\ in
three rural pilot project areas: the
Western Mountaing, High
and Downeast to demonstrate
how nature tourism development
can be planned anﬁ implemented
acioss the entire sigie.

On September 13, 2005,
FERMATA presented Governor
Baidacel with 118 report aad
recogumendations for a narure
fourism inttiative in Maine.

FERMATA offers 28
recommendations for Maine’s
Nature Tourism initiative 1o
provide visitors with accurate
and comprehensive info i
on opportunitics {0 experienc
the state’s world-class natural,
historical. and cultursl resources.

Governor Baldacci established
the Govemnor’s Task Force for
the Maine Nature Tourism
Initiative to oversee
implementation of FERMATA
recommendations.

DECD has been working with
regional and local tourism
stakeholders in FERMATA pilot
areas to develop nature tourism
travel itineraries. The Western
Maine Mountain and Piscataquis
County regions have set their
itineraries and submitted funding
requests to MaineDOT and Dept
of Conservation. The Downeast
pilot region has selected
Vacation Resources Committee
to develop their nature tourism
plan and is hiring a contractor to
support the region’s efforts,

Governor Baldacci awarded two
grants to support nature-based
tourism product development
and marketing in Franklin and
Piscataquis counties. The funds
will help the regions complete
site assessments for
infrastructure needs to support
their nature tourism itineraries.




Gevernor Baldace! Is conunitted
to making the ix’\«‘eﬂ*rxtr:m‘
necessary © maintain Ma
position as a top fourist

destination.

Some

75. Explore a
comprehensive Maine
branding campaign

Jeonomic and

v Development is

2 past and current

marketing campatgns and has

hegun 1o convene 1""e:1r'keiim

o across all ihe state
CROLTCE ARENCIOS 1D

oflaborative

The Governor's Steering
Committee on Maine's Natural
Resource-based Industry hosted
a forum to identify how Maine
might coordinate narke ling of
itsz mz ng, fishing, forestry,
aguaculture, and outdoor recrea-
ton pwu ity and sery
of the state’s top private secior
markeling experts advised us.

RMATA assessed
apporiunities fo packa
promote nature tous
Recommendations include
enhancing marketing for focaliy-
produced products and
developing an integrated. multi-
agenay i-pariner marketing
campaign 1o promote the Maine

Wends fxperience.

15 he ?fmm Maine
D’epi of Congervation o dev Co‘
4 Hne of merclmndise promicsiing
their agency and state parks.

Maine is working with ¢
three m;?i e forest
evaluate whether g regional
*r'mfi 1 forest products would
help promote increased sales.

wces. Some

v A number of new or expanded

marketing initiatives are
underway for Maine’s natural
resource-based industry sectors
(See #5)

Work continues on examining
ways to implement the
FERMATA branding and
marketing recommendations,
pending funding.

The Maine Tourism
Commission’s inventory of
tourism development initiatives
will include an assessment of
marketing programs (see #73).




