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The agricultua·e, aquaculture, fishing, 
forestry, and tourism and outdoor 
recreation businesses that make up 
Maine's natural resource industry are 
important to the state's character and 
culture, and especially to our rural 
economies. The goal of the Baldacci 
Administration is to unite these 
natural resource sectors in common 
cause and to place them on the track 
of truly sustainable development. 

Governor Baldacci's commitment to 
strengthening these industries has 
been steadfast. In his first budget 
adda·ess to the Legislature in 2003, he 
promised to bring together local 
residents, industry representatives, 
conservationists, sports men and 
women, and recreational users to 
address the needs of Maine's natural 
resource-based industries. In March 
2003, the Governor convened a 
summit of industry leaders to identify 
issues and concems in each sector. 
The summit sparked a dialogue. It 
became clear that the industry shaa·es 
common challenges and that a better 
understanding of their mutual issues 
is needed. 

A six-month outreach process to in· 

dustry stakeholder groups, trade 
associations, and nonprofit 
organizations helped to crystallize 
issues and to formulate ideas for new 
appa·oaehes by both government and 
private business. The process paved 
the way for the Blaine House 
Conference on Natua·al Resource• 
based Industries. 

In November 2003, nearly 750 people 
from across the sectors met in 
Augusta to consider specific proposals 
to enhance each industry sectoa·, as 
well as an array of issues that span all 
five sectors. Conference participants 
shaped 75 proposals that were 
presented to the Governor following 
the conference. 

In the short interval between the 
conference and this report, it is too 
early to expect quantifiable outcomes 
from this initiat ive. Nevertheless, we 
have set in motion the processes that 
are needed to produce tangible 
results. Progress has been made on 
almost 90% of the 75 
recommendations from the 
conference. This report describes the 
priorities set and the actions taken by 
both government and business • 
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The Steeriq Committee to 
Coordloate aocl 0..... Prop. of 
lmplemeatatiou of Reeo11UD8ncladna 
from the Blaine Bouae Conference Oil 

atural ReiOUce-bued lllclutri• it 
comprilecl ot 22 ID8IIlben &cna 
iaclutry. the acholarly COIIllllaaity 
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Chauellor ol the nivenity of Mahle 
Syatem uul the Pnliclem of the 
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The Govenaor aaked Ricbarcl 
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DaYiel, to eo-eluUr tlae uw ateeriJII 
CODUDittee. The State PJum1 Of&e 
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1'tle lteeftutl....m.e Ja tukecl willa 
......-. aeMaUy Oil prosr­
wwald ._,......, ... tbe recommea. 
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The sectors that comprise Maine 
natural resource-based industry each 
is wonderfully unique, fiercely 
independent, and distinctly separate. 
Yet, whether logging contractors, 
commercial fishermen, family farms, 
bed and breakfast operators, sports 
camp owners, or aquaculture farmers, 
there are undeniable commonalities 
and compelling links among them. 

Individually, the sectors represent a 
relatively small portion of Maine's 
economy. But collectively, they start 
to amass political, financial, and 
market clout. 

Many of the problems the individual 
sectors face are shared. The land from 
which they make their living is being 
sold fo1· up-scale development. There 
is need for good, objective data on 
whicb to base business and policy 
decisions. Their tax burden is high. 
Their remote locations and small scale 
make it difficult to secure affordable 
insura1tce, to access technical 
assistance and worker training, and to 
participate in political processes or 
gain clout in the market place. The 
critical mass of support inft·astructure 
on which many of these businesses 

depend is fragile. As the world 
economy changes, the pressures on 
Maine's natural resource businesses 
demand a new and coordinated 
approach. 

Conference participants offered 31 
ideas to address their shared concerns. 
The Gove1•nor's steering committee 
selected five on which to focus in the 
first year. These include: 

1. The pressures that rising land 
values are placing on Maine's natural 
resource industries. 

2. The issues that affect Maine's 
natural resource industries' ability to 
compete, including controlling costa 
and enhancing business know-bow. 

3. The links between agricultural and 
fisheries entities and Maine 
consumers. 

4. Market clout be developed through 
ino•·eased coordination, cooperation, 
an<l branding. 

5. A comprehensive, coordinated 
higher education program for 
hospitality, tourism, and recreation 
be developed to enhance management 
and entJ·epreneurialskills . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 



Maine '• t'anu benefit the public by 
providiaa &eah food. open apace. 
wildlite balritat. aad aaaiataiaiq a 
laocllcape that bu characterised tM 
COUBtryaide IIDC8 the time of 
Earopeaa •ttlen. ame apiculture 
• a vital OCDpoaeat or rani Maiae 
aad a nbetutial contributor to tlae 
ltate'• ecoaoDl • evertbeleM, farm 
namhen ba declined 1111ce the mid· 
1970. aa: 

~ Farmen etngle to atay afloat 
fiDaacially. 

~ DroatJbt reault1 ia aipit'icaat 
crop Io.. aad water use ia 
conteatecl amo111 different uen. 

~ Fanalaad 11 eold for reaideatial 
aad coiiUDercial development. 

~ Mame ia at a competitift 
diladvaatap ia reponal and 
poballood market • tema. 

bnpt epot ia direct marketiaiJ of 
locally·IJI'OWD ap-icultural producta. 
Thi• ia aa important aad viable 
option and there are aipificaat 

pwtb opportaaitiea for lbiae 
Carmen. 

Famaen attendiaiJ the Blaiae lloale 
Coolenace co...ulend theae facta ad 
came to C01118118U around a ......,_ 
or policy propoaala. 

Prioritiee iaclucle: 

1. Local apiculture developmeat 
repruenta the beat opportaaity for 
maintaiaiaiJ exiating fiU'Dll aad for 
enticia1 new onea. Local aiJI'iculture 
needa to be recopiaed u aa 
important component or Maine 
aiJI'iculture aad recei e appropriate 
proiJI'am aad policy aupport. 

2. There aeeda to be a clear policy oa 
apicultural water aaee and propama 
to a ure that Carmen ba e adequate 
eounea. 

3. It ia time to mitiate comprebeuive 
policiu that help auue the 
availability of aa adequate flll'llllaad 
baae for tbe future. 

4. ppropriate atate policiea eaa 
auiat Maine'• commodity apiculture 
improw it competiti eneu . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ' ................ . . .......................................................... . 
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Fishlug is important socially and 
economically to families and 
individuals who make their living 
from it and to the communities built 
around the porta and harbors along 
the coast. Maine's t111hing heritage 
contributes to ita cultural identity. 

Today Maine fishing industry is in 
transition. Some fisheries are growing 
(shrimp and mussel aquaculture), but 
some are in decline while stocks 
rebuild (urchlna). Lobster landings 
are up, but we need to continue to 
monitot• the health of the stock. 
Groundfisb stocks appear to be on the 
rise, but some important commercial 
species, auoh as cod, are in decline. 

Fisheries are furtlter stressed by the 
implementation of the updated 

ortheast Multispecies Management 
Plan (known as Amendment 13) that 
reduces fishing opportunities for 
Maine's groundfish fleet, 

Nevet•thelesa, current trends in 
grouudfish biomass signal hope that 
groundfish stocks can be significantly 
rebuilt. Maine must plan ahead for 
the impacts of Amendment 13 and for 
a future day when groundr111h stocks 
have returned to abundall()e. 

Aquaculture has great potentjal for 
growth, but ~t remains eontrover-.ial 
and .symptomatic o£ iqcreasmg. 
conflicts over coutal u-es. Tho ohal· 

lenge is to accommodate and balance 
the various interests and co,ncerns for 
coastal developme~t and 
preservation. 

Participants at the Blaine House 
conference &Jr~9.d oo, 16 
recommendations in. nv.. areas that 
need to be addressed: 

1. To create the !)est pouible 
outcomes for Maine filliermen from 
Amendment 13. Specifically, there is 
need to build mo~e tleXibiUty and 
balance into the .Sustainable Fisheries 
Act that assures l\laine's place in the 
groundfiah industry. 

2. There is need to take a more 
coordinated approach to fisheries 
management based on an ecosystem 
principles rather than a single-species 
approach. 

3. Sufficient coastal access and dooks 
and unloading f~&oilities are needed to 
support our working waterfronts 

4. Maine is a ltlader in cold water 
marin~ research. FundiQg for basic 
icience, ooordinatiQn with fishery 
managers, ~tud aw~~neas of teseatch 
prloriti., are throe areas that need 
tnore de elopmpnt. 

................................................................................................................... 



Maine'• people have Uved, ..W. 
reenatecl. bunted, and fiahed iD tU 
woodl lor IIWlY pneratioal. 
F8Nitlaadl provide eaviroam_,.l 
bea&bl that nppOI't wildlife, ...... 
poDa.- ....... to lll'ea1DI - ..... 
ud ..-ow carbon dioxide fcnuul .ill 
the atmo1pbere. Timberluull provide 
the nw material fer awmilll, paper 
milll. t'unlitue mabn. ad ott. 
fond product buin81181. 

Jdaiae'• t'orelt productl indutry lace~ 
uaprecedeated challeagea in the 
global marketplace. The nUJDber of 
fONit productl iDduluy job. bu beea 
in eteedy decline lor leVel'al decade~. 

et, Maiae h• DUU1 competitift 
ad antatJ81: di enity of lpeciel, 
abundant timbedand, low fire 
buucl, hlp quality wood and fiber, 
proximity to marketl, m 
in&a.tnt"' to nppol't pulp aud 
paper DUU1Ut'act1ll'ias, and a work 
force that bow the woodl busine& 

Futber, lumber production Ieveli are 
200-300% of 1970. Ieveii. Fon~t~y 
in eatoria are on the iacreue. 

alariee al'f! on the riee. Mille and 
loginc operatiou are beco...U., more 
efticient in ways that will bep 
iadutry• a whole Yiable. 

Contlaed capital invemuat m 

aiDe'• nwmilb and pulp ad paper 
miDI il critical to the future 
CIOIDpetitiveae~~ aac1 vitaUty or tJae 
loreat ,.-ucta indutry iD lrlaiae. 

l'oar 'iDitiatmtl will move forwud tile 
I'ICG'•-datiou of the BW.. Boue 
Conferencle: 

1 Tlae Gowraor'• dYilory Coandl 
• the Sa.tainabiUty of the Forat 
Product~ lndamy, created to 
couider etrategiee to improve the 
competitiven ... of the induetry, will 
help implement the CODlerenoe 
ncoauaendadona. 

2. The Governor'• Gnla IV..U 
IApcy policy iuitiative will 
ltreDJibea the CODDectioD betweeD 
ecoaomic well-beiq. co~~~em~tioa, 

recreation, and caltnnl beritap in 
the Mame woode; concepta paerated 
at the conlereace. 

3. The Future Foreet Econom 
Project will identify pwtb 
opportullitiel in ailtiq and 
poteatial new wood-uing indutriee. 

4. Maine' Foreet Certmcati011 
IDitiatiw wiD increue lonll Iande 
that are lllltainabl ~UDA~ed ud 
proWie market ad utap1 for 
Maine'• forelt producta. 

.................................................................................................................... 



All Maine tourism depends directly or 
indirectly on the state's beauty and 
natural attractions -from our clear 
mountain lakea to fresh-caught 
lobsters. Fishing, farming, and 
forestry supply tourists with 
appealing settings - active fishing 
villages, coastal vistas, open 
farmland, orchards, and a vast forest 
domain with all its mountains, lakes, 
and wildlife habitat. Well-managed 
tourism helps preserve, protect, and 
restore Maine's natural resources and 
the industries that depend on them. 
In turn, tourism will flourish in the 
future only if this rich and multi· 
faceted natural endowment is 
sustained. 

Commercial tourism is not one 
industry, but a diverse mix of goods 
and services. It ranges from motels 
and sporting camps to whale 
watching tout•s and Maine guides, to 
gas stations and variety stot·es. New 
entrepreneurial skills and business 
management capability can help grow 
tourism-related businessea into wol'ld· 
clau service operations that can 
compete nationally and globally. 

Tourism activity tends to be 
concentrated along our coastal 
beaches and the Route 1 corridor and 
on some of the inland lakes in the 
summer. One challenge is to manage 
the overcrowding and environmental 
impacts of these populat• tourist 
destinations. Another is to attract 
visitors to Maine's inland lakes and 
mountains in way that does not 
overburden the localities where new 
tourists go. 

All conference participants agreed 
that: 

1. Investments in higher education, 
training, research, and extension for 
the tourism sector are needed. 

2. We must move beyond the limited 
state role ofma1·keting and promoting 
Maine as a tourism destination and 
delive1· a range of se1·vices and 
incentives for tourism planning, 
development, and management. 

3. We must improve our 
understanding of sustainable tourism 
and recreation growth in both highly 
developed and underdeveloped 
regions . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
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Scorecard Summary of 75 Blaine House Recommendations 

The scorecard below lists the 75 r·ecommendations from the Blaine House Conference on Natural Resource-based 

lndustl'ies and key activities that have taken IJlace over the 11ast year. We summm·ize the pr·ogr·ess to date for· each 
reconunendation as good, sorne, or none. 

Overall, the state aml its l'ar·trrers have mmle go01l or· some l'I'Ogress almost 90% of the recommendations. Go01lln·ogress 
is I'eliOI'ted on one-quarter of the recommendations aml some 11rogress on just over 60% of them. 12% of the 
r·ecommemlations have not yet been tackle1l. 

Good Progress Some Progress No Progress TOTAL 

Cross-Cu l ting Issues 7 16 8 31 

(22) (52) (26) (42) 

1 5 Agriculture Issues 7 

(14) 

Fisheries/ A'luaculture 3 

(19) 

Forestrv Issues 5 

(26) 

Tourism/Outdoor 3 

Recreation Issues (43) 

19 

(25) 

1 __ 68 

(88) 

Notes: 

(72) 

13 

(81) 

9 

(64) 

4 

(57) 

47 

(63) 

I 

(14) (9) 

0 

(0) 

0 

16 

(21) 

14 

(0) (19) 

0 7 

(0) (9) 

9 75 

(12) (100) 

l. Figures indicated represent raw numbers; figures in parentheses represent percentages. 

2. Estimates of progress have been made by staff to the steering committee and departmental liaisons. They do not 
necessarily represent the judgment of the steering committee or its individual members. 
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Scorecard 

Access to the Natural Resource 
- -- ------

Status Conference Recmmnendation Public and Private Activities 

Some progress I. Create a comprehensive action plan to " The Governor's tax reduction proposal, 
address the enormous pl'essures that which includes permitting municipalities 
rising land values are placing on fishing, to value the hon'lestead land of principle 
farming, and forestry land owners residences at current use, will help lower 

property taxes on some farms and 
waterfront homes. 

" A t1·aditional industries development 
bond and complementary legislation is 
under consideration that seeks to 
preserve farmland and protect working 
waterfronts, among others. 

" The Working Waterfront Coalition pro-
poses to purchase development rights for 
existing working waterfront property. 

" The Dept of Transportation has 
proposed " Quality Community" and 
"Transportation and the Economy" 
initiatives that support access to the 
resources. 

Some progress 2. Support a new Land for Maine's Future " All of LMF's existing funds have been 
bond obligated and the Legislature failed to 

reach consensus on a new bond for LMF 
in the 121•' session. 

" The Governor has committed to 
proposing a new bond for consideration 
by the 122nd Legislature to replenish the 
LMF program. 

Good progress 3. Strengthen Maine's service center >I The State Planning Office is developing 
communities policy options for the Governor for a 

legislative package to help stem sprawl. 

>I The Governor directed the State Plan-
ning Office and the Maine Downtown 
Center to identify barriers that prevent 
or discourage downtown development. A 
resulting report makes recommendations 
to increase investment in Maine's down-
towns. 

>I Efforts to foster regional delivery of local 
services will help strengthen downtowns. 

>I The Governor's initiative to use public 

II 



fnnds to ;,limulntt• priuti C' itl\'t•:, lll ll'lll in 
ci,·ic, rnnvPutiun. and culturul l'nr ilit it•s 
will slrt' Hgt lt C'n downtown;,. 

So m r progrt'Sb <1 . Increase pu blit• informntion ot t HigltHo· ., Tht• Dept of Agt·icultun• i~ ,,·urking tu 
jim11 uml Right-toJi.~lt bt 11 , s tn•ttg t hr-u ~ln itw's Higltt-tu-Jimll luwb. 

v Au Nlu(·nt iouul br·orhtll't• for IH' W ami 
pro~pcc ti vc homt•nwut•rs tlPsnille:, wlw t 
it mcnHS to li vt• iu a wurkiug f'ibhing 
comtt tuni ty . Dt·Vl'lopt•tl by Universit y of 
,\Ju int• Sl'n Graul , CoopPrut ivt• Ex it' ll · 
s ion, nutl 'I ' ushiugton Co. HPC, tlw 
llrochure could he t"P)IIira tt'tl s tult•wide 
und for fu rtll ing con11nnu i ti c~-t . 

Market Develotnnent and Branding 
Stolus Confcl'cucc Rcconmtenclutiou Puhlic ami Private Activities 

So me progt·ess 5. Explore 1 he possihilit irs for de \'l'lopiug u II T lw Dept of Er unotnic a nd Comuntnil y 
coordinutccltnat·kPt iug tlwutt• for ull of Devf'luputt•ut is rcscnrching past autl 

M n iur 's na tura l n•scl u rt'P· hnbt·d current rmlrkt• till l! ca mpaigus uud lwb 

indust l"it•s hcgun to convrttc• nutrkt· tiug s tuff fro111 
a eros nllt llf' ... ta l<• nalurnln·soiii'CI' 
ugcnciPs tu itle•nl ify Pulluho t•nt ivr oppor-
I \Ill it iPS. 

II T he Covrmot.-, Advisory Couur il on tlw 
. IISlninniJilit y of 1 hl' Jl'or""' Produ c· ts 
Industry in ?lluillt' will o iTt•r t•c•comlllPII · 
datio11s i11 Drce miH•r 200<1· 011 opporlun-
itil'h to brand ~l ai11c.'~ gt·c•r•n l't'rtifil'd 

forr·:..t products. 

II T lw Gc•/ Hc•u/ CN 1\/ninr! n~rirul tural 

markl' ting ru 11tpni~11 has sucrt•s full ) 
boo ·ted locul ugrirult ural ~a ll':-. 

ScHilt ' prugrl'SS 6. Drw•lop :111d l'cll'luali:r.l' :, lrong worki11g ., ~laiue purticipa tl'f. in bilalt·t·uiiiH'Ptings 
rc•latinus hips wi th guvo' t'IIIIICIII und with C:unndian ag ri!·ultllr!' mini~ t c• t·s lo 
industry in i\tln ntic Cnundn discuss coutmou issues. 

., Tlw Dc·pt of ~ Iari ne• Rr•;,OIII"Cc:. ar t iv1•l ) 
works with Cu11udn OllllCJIIIICIIIturP 
s tmulards nud q uulit y control. aucl on 
iSSIII'S rcJntl'd IO the• I>CirtH'I' illllllntlllUgr· 
Jut•ul of shared fish s l ork>~ . 

., Mainl' is Hll ur ti vc• partic·ipaut in the 
Gulf of Muim· Counti l tnt tlw \I u1·inP 
Environnecnl . u L .S.-Cn nad ian pnrliH'r· 
:.hip of govet"lllll!'lll a 11d tumguve•r11111r nl 
urganizatiOil!< work iug In mniutnitl HIHI 
enhuncc r nvirontnt•nt al tpculil ) iu the 
Culf ofMniii P. 
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Good progress 

- - - - - --

No progress 

Some progress 

No progress 

No progress 

7. Create and strengthen links between 
agricultural entities and fisheries and 
Maine restaurants 

.., Agriculture Commissioner Spear and 
Governor Baldacci appointed a loca l 
agriculture task force to develop recom­
mendations to strengthen local 
agriculture. Recommendations are due 
in December 2004 . 

.., The Get Real Get J\llain.e! agricultural 
marketing campaign has successfully 
boosted local agricultural sales . 

.., The departments of Agriculture and 
Marine Resources are developing promo­
ional opportunities for local fish and 
seafood, including seeking funding to 
promote aquaculture products to Maine 
restaurant owners and chefs . 

.., The departments of Agriculture and 
Marine Resources are implementing an 
inspection program of seafood retailers 
to ensure they rneet quality standards. 

Stt·engthen Small Business Support 
-------- --

8. Develop a comprehensive, natural .., This would be a new initiative. The 
resource-based industries education and steering committee will address it in 
skill development program successive years. 

9. Develop affordable workers' .., Dirigo provides access to health insur-
compensation, group health, dental, and ance for small business and the self-
long-term care insurance employed. 

10. Access adequate seasonal labor .., This would be a new initiative. The 
steering committee will address it in 
successive years. 

11. Facilitate the development of .., This would be a new initiative. The 
cooperative and aggregated purchasing steering committee will address it in 
options successive years. 

Objective Data, Research, and Science for Policymaking 
--~---- - - - --~ --

Some progress 12. Enhance and focus the natural resource .., The Maine Marine Research Coalition, 
research and development agenda in which consists of state university and 
Maine's university system research institutions, works to prioritize 

and increase funding for marine research 
and education. 

Some progress 13. Increase the state's capacity to provide .., A traditional industries development 
certain technical assistance to the bond is under consideration that would 
natural resource-based industries fund the Farms for the Future program 

and expand it to the fishing and forestry 
industries. 

No progress 14. Continue to support state investment in .., A traditional industries development 
research and development through bond is under consideration that would 
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Sontr progn•ss 

Goutl progress 

bonding, us t't•snutT('i'l a llow inclurlr funding for rrsl'a rch anti 
rlc•vrlopntt•nt . 

.; ;\ bond to incrt'nsr funding for 111arint• 
rrs('tll'<~ h tl itlnot pass tht' Lcgislu tttrt' in 
200tJ,. A uew nta l'i nc rt•:;eardt l10ntl is 
undt•r cunsitlPraliun. 

Cleal', Pl'edictahle Public Policy 
15. Drvclop t1 cll•nr, cntnprc•IH•nsive. 

bnlnncrd na tural n•suurct' po lic~· for 
Maine thul n~c:ugnizc:> the importuner to 
tlwst• intltts l rirs to ~I nine 

16. Estahlish a hcnclunurking pwr:css for 
tlw nnturulrc>sourcc-bn ·cd inrlus trit•s 

.; 1'ht~ Covrt·not.'s IHIII Uf' lll turc• t·n ~ k force 
clt·uftrrl tltld t ht• Lr~il; l aturt• ctlllct rd a 
vi~ion and guitling prinriplc•:> for su:,la in­
ing ~lain r's aqttacttllul'l' husinPsscs. 

.; Tlw s lcl'l'ing comlllill cc! hns identi fied n 

1wtufindicntot'S to tt•ack tlw hea lth of 
the natnrnln'sout·rr-hascd industry. It is 
t>Xpluring ft llid ing SOUI'CCR to ltlldt•rtnke H 

process to se t hcnchntnt·k 1 argel6 f'o t· 
t•ach of I he indiculorR. 

Tax Policy and Econornic Develotnnent Incentives 
Snnu' prugrN!S 

No progress 

No prngn·ss 

Nn pro~·rcss 

Sontf' p i'Og1·ess 

17. Eli 111 ina tc l he personul propl'r l y l11X on 

muchillet·y Hllcl t'q"iJlllll'll l for 
i11 vrstmell ls lltntle aflt' l' April 200•1· 

I fl. Dt•Vt•lup 11 rt'gulut or~· support 8)'81!'"' for 
s tun II businf'SSPS in t hcsc indw<trit•s 

I 1) . Develop n comprchensivl' plan for 
reducing cnrrgy costs m·t·oss a ll 
inti 11stries 

20. [mprO\'(' HCCCSS I O ll'f'hllulogy and 
fi nunrinl uss is tnllc:l' hy t nkiug 
dcvelopllt ('lll t'C'SOIIrCl's to Lite rcgioll» 

21. St udy lhe poll'llliult·lillli llulion Ot' 
•·educt ion of I he salt·s t nx for diesel fu el 
consunwtl on fishing ,·c scls und in 
loggi11 g ope rations. 

ttl Thl· Guvt't'tiOr has t·cuuntillPtlto 
l'l' (l!'ali11g t he )lt' I'SUIIUI propert y lUX Oil 

bttl'iness muchinny anti t'IJUi pntPllt. 

~ T his '''ottl tl be a rt cw inilia tive.'J'hc 
s lo'cring con11Hi t tcc will uddt·css iL i11 
SLICCl'SSiYI.' ) enrs . 

~ T his would ben n .~w initin tivr. The 
Slt·et·ing couuuitt rr will aclclrrss it in 
succrs,.,ivc year,.;. 

.; This wottld br u new initint ivc•. T he 
StPrring contntill t'(' wi ll address it i11 
SUCCf'!<Sivt• )'l':ti'S. 

.; The Dept or ~ l arint' Hes O III'Ct'S has 
rrsl'tii'ChNII hr• i111pact of' eliminating 
:Hdt•s tax 011 dit' st• l !'~t el for groundflshing 
VI'SSt' l:,. 

Collaboration act"oss lndustl'ies and Govet·tunent Agencies 
SouH· progl'rss 22. Empower un intr·r-imlustry lNIIII to 

develop a long- tl't'lll pla11 for tll'Vt' loping 
pmd11cl ivt•, 111ttlt i-IISt' forc~ t s 

II 

.; T hr Covt'rnot:s A dvi~ory Co u11 cil on t ht· 
Sustainahi lit y oft hP Pot·csl Pr·oduc t:> 
lnclus lry in l a im• will nf'ft•r n•commt'n­
dut ions in Dt'l'l'mht•r 2 0()'1 to dt•velop 
Ct'f'Hl ivl' part n t•r:; hip~ lrl'l \l'l'l' ll llltulllgcd 
fot·c•s ls a11rl 011tdoor n'rn•ation uml 
lfltll'iSIII. 

.; T lw Covo•t·not:!:> Task ForTe 011 Tradi­
tional UsC's und Ptthl it; A cc; l'~s tu Land1:1 



in Maine will recommend ac tions for 
assuring public access on lands 
tTaditioually available for public u se. 

Good progress 23. Foster collaboTation among tourism , .; A b ay managem ent steering committee 
aquacultuTe, and other uses of Maine's is studying the potential for local, multi-
coas t stakeholdeT colla boration on uses of 

coastal lands and wateTs. The effoTt will 
include local pilot projects that will 
investigate new approaches for managing 
Maine's embayments and determine 
methods of resol ving user conflicts. 

.; The Working Waterfront Coalition 
pToposes to purchase development Tights 
foT existing working wa teTfTont pToper-
ty. Working fi shing villages aTe impoT-
taut tourism draws for many coastal 
communities. 

Some progress 24. Create a clearinghouse of natural .; The State Pla nning Office cr eated a web 
r esource policy initiatives site that list s cunent projects and initia -

tives. 

Good progress 25. F ormalize the work of the Blaine House .; The Govemor appointed a standing 
Conference on Natural R esource-based committee to oversee the implement-
Industries planning committee into a ation of the conference recommend a-
standing st eering committee to the tions. The steering committee m eets 
Governor quarterly and reports progress to the 

Governor annually. 

.; The steering committee publishes a 
quarterly newsletter to update 
conference participants on progress. 

Public Infrastructure 
Good Progress 26. Give priority to the implementation of <I The Maine Dept of Transportation 

the Maine D ept of Transportation's continues to develop funding programs 
E xplore i\1a ine passenger transportation and invest in transportation needs that 
plan support implem entation of E xplore 

i\1aine. 

Good progress 27. Give priority to the implementation of <I The Maine Dept of Transportation 
the Maine D ept of Transportation' s continues to develop funding programs 
integrated freight plan and invest in transportation needs that 

support implem en tation of the integrat-
ed freight plan. 

Some progress 28. Set up an interagency working group to <I The D ept of Marine R esources, the 
identify to infrastructure and services ·working Waterfront Coalition, and the 
necessary to support Maine's n atural Maine Coastal Program help manage 
r esource-based industries coastal development to protect infra-

structure and support businesses for the 
fishing industry. 

<I The Maine Dept of Transportation 
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rc•g tdurly sr·ck~ input from ~; lal r ugt'nCiP:. 
and work.,. wi th t•r·unomi l! develupnwnl 
di~ tr·if' l " lo !-(PI iupul on priorit y iuvt•sl· 
rnenl ;, for lmn, purl a tion infruslrtrl'ltrn•. 

'l"o progrc~" 29. Crealr a :.I nit' l'll l'lrlc·gic plt111 for ~ Allhot~gh till fonnal s tr·ntc~ic pla nning 
rlrvcloping nnd trtaiutuiuing public procl'li:s is urul r rwuy, 1 hr ~laiuc Ot•pt of 
wan•lrou!.t' en puc· it y Transporlaliou's t lli'C'f' pori s lrut eg)' 

idt•utille$ und funds wart•huusiug nt•t•tl , 
to s nppor·t t lw viabi lit y of husi rlt'l\~cs at 
I hose por'l l'. 

Some pro~rl'l-tS :{0. Conlinnt•lu suppor·t "lulr iuvt•slntt'n l lo ~ A honsiug bontl is under consitlt•ral ic111. 
cons lt'IH' I uffonlnhlc workforce housing 

So nw [HO~I'I':.s 31. J IICrC<tSt.' llu> dcveiOJliiiCIII anti pJnCelll!'lll ,; T he tlepartnlc'nl :, of EcuiiOlllic und 
of his toricnl11nd iul t'r'pt'l'live signnge Con1muui1 y Dt• vC'Iopmcnt nnd Trauspor-

IRiion hnvt• bt•c•n working on a s lal ewidt· 
tourism sigunge pi'Ogr·um. 

Agl'icultul'e 

SomP progrcs!. 32. Estahlis lt n slul rwiciP polic·y 011 wnlrr IISI' ,; The Dept of A~-:ricuh urc lu1s producrrl a 

for ugriculturnl puq>oscs S·ycnr wnh·r lll llllll!;l' lll f'Hl piau. It is 
wo1·king wi th nnmh·isory cnutruillt'r to 
dc•vt•lnp II IIIOdPI JH'Of'I'SS 10 IIIUllllgl' 
wat er wil hclt·uwal:i tlu ri ng low-llow 
pcl'iotls. 

,; T he Dt•pl of Agrieultu•·•· is working wit h 
nlher ::. lute ngt•ncit•s In com·clina lr wnlt•r 
withdrawal SIJ'alt·gie:;.. 

Somt• pmgn•s:. 33. Expund till' D<·pnrlmcul of Agricuh 111'1' . s ,; A lrudilionnl iuduslril's tlevclopnH'llt 

cxil) l iug ugricullurul wn 11•r clt·velopnteut lw mJ is llllcl t•r r ousitlt·nll ion t hnl includes 

progra111 funds for th r Dt•pl of Agricuiiiii'P to 
continuP it s susluinublr w;II PI' StHII'tT 
drvelopuwnl grunt p rogru ru . 

Nu progress :H. Value workiu~ f'armluud ,; This woulcllw a n<·w inilia livP. T he 
clt•pur·lnH' III willuddrPSS it iu Sll t:C('SS i\'1' 
yra rs. 

Sorlie pl'ogt·ess :35. Explore opt iouH fu1· Jll't•::.crving furmlaucl ,; T he DPpl of' AgriculturP has acquired 
f'pcl rml fnnnl und pml ('I' I inu l'u rrcl:s I hut 
l't•quirt·~ ntatch fro111 1(11' Land for 
~laint•'s Future program. Tlw GovPnwr 
lw, t'\1111111 iII cd I o propoliiug u rlC'w boucl 
to repl<·nish 1 hr L~l F prognun . 

,; The C uvt•mor-'s 1 nx rc•cl ucl ion proposnl , 
whil'h iiH·Iudt•s prl'lllill ing utunil'ipnlitit•s 
In ,· ~tlru • th r ho rrl('!. lt•ad laud of p r·ineipl•· 
n•siclt•IICI'b II l Cll l'l'l'lll IISI' , wi ll hl'l (IIUII'('r 
propt•J'I ) IHXC':> 011 St)III P farrll " hOIIIP~ . 

Sonw progrP!'!. :36. Build 0 11 Purn•ul agricultural lund ,; The Ot•pt of Agrin dlni'P lw:-. workrtl 
with irHiividuul ro lltrllnuil it•;; to help 
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protection programs them avoid enacting land use ordinances 
that would cripple farm operations. 

>I The Dept of Agriculture is working to 
strengthen Maine's Right-to-farm laws. 

Good progress 37. Create a Local Agricultural II Agricu lture Commissioner Spear and 
Development program Governor Baldacci appointed a local 

agriculture task force to develop 
recommendations to strengthen local 
agriculture. Recommendations are due 
in December 2004. 

Some progress 38. Help commodity agricultural farms >I The Dept of Agriculture is working with 
maintain or improve their cost partners throughout the industry to 
competitiveness implement the recommendations of the 

Governor's Task Force on the Dairy 
Industry. 

>I The Dept of Agriculture will work with 
industry leaders to address issues that 
come out of the Maine Potato Board 's 
summit this summer. 

Fisheries and Aquacultut·e 
Some progress 39. Create the best possible outcomes for >I The state has requested amicus status on 

Maine fishermen from Amendment 13 behalf of Maine fishermen in the pending 
lawsuit against Amendment 13. 

>I State and federal government and 
industry organizations are working to 
develop management measures for those 
who presently have no access to the 
groundfish fishery to enable them to 
have such access. 

Some progress 4·0. Support the Groundfish Task Force >I The Groundfish Task Force sent 31 
recommendations to the Governor in 
summer 2004·. Bond proposals are under 
consideration to address several initia-
tives. 

Some progress 41. Restore the balance between >I The Dept of Marine Resources is work-
conservation and resource use in the ing with Maine' congressional delegation 
Sustainable Fisheries Act to reauthorize the Sustainable Fisheries 

Act to: 1) provide equal weighting a-
mong the national standards, 2) provide 
greater flexibility in rebuilding over-
fished stocks, and 3) establish fair and 
equitable national standards for imple-
menting individual quota systems. 

Some progress 42. Facilitate consensus-building within the >I The Dept of Marine Resources is work-
recreational and commercial fishing ing with industry, regional groups, and 
communities other state agencies to develop an indus-

try coalition that will build consensus on 
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certain matters and provide the fishing 

industry with a unified voice. 

Some progress 4·3. Direct the Dept of Marine Resources to .; The Dept of :Marine Resources has con-

undertake a long-range planning process ducted an internal review of its strengths 

and weaknesses and projections for the 

future and how it would get there. The 

department is soliciting public input 

from stakeholders and its advisory conn-

cils. 

Some progress 44. Support legislation to add "fisheries" to .; The Dept of J\Iarine Resources is 

the list of purposes for which a working with the Working '\Vaterfront 

conservation easement may be Coalition to examine this proposal. 

established 

Some progress 45. Support additional bond funding for the .; A proposal for bond funding is under 

Small Harbor Improvement Program consideration that includes funding for 

the Small Harbor Improvement 

Program. 

Some progress 4.6. Support state funds for acquisition of .; The Governor has committed to propos-

public water access sites through the ing a new bond for consideration by the 

Land for Maine's Future Program 122"'1 Legislature to replenish the LJ\IF 

program. 

Some progress 47. Explore the possibility of an ..; A traditional industries development 
infrastructure bond package to support bond is under consideration that includes 
commercial water access and key funding to preserve working waterfronts. 
working waterfront facilities 

Some progress 48. Set priorities for cold water marine .; The Maine Marine Research Coalition, 

research which consists of state university and 

research ius titu tions, works to prioritize 

and increase funding for marine research 

and education. 

Good progress tl9. Expedite the plan for the Maine .; The University of Maine has created the 

Institute for Cold Vll ater Aquacnlt nre at Center for Cooperative Aquaculture 

the University of Maine Research. The center collaborates with 

other state, federal, and private re-

searchers and focuses on developing new 

aquaculture businesses. 

Some progress 50. Support bond funding for cold water .; A bond to increase funding for marine 

marine research in the Gulf of Maine research did not pass the Legislature iu 

2004. A new marine research bond is 

under consideration. 

Good progress 51. Support the vision and principles for .; The Legislature enacted the vision and 

aquaculture established by the principles laid out by the task force. 

Aquaculture Task Force 
.; The Dept of Marine Resources is work-

ing with the Centcr for Cooperative 

Aquaculture Research to cstablish model 

aquaculture operating standards and, 

together, they are working to cnsure 

that Maine aquaculture businesses mect 
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or exceed federal and state health 
requirements. 

Good progress 52. Carefully review and, if appropriate, >I The Legislature enacted several task 
adopt the Aquaculture Task Force force recommendations that required 
recommendations statutory authorization. 

>I The department is undergoing rule-
making to respond to some of the task 
force's recommendations about the 
aquaculture leasing process. 

v A number of additional administrative 
recommendations will be implemented 
early next year. 

>I Some of the task force ' s research prior-
ities are being pursued, although funding 
is constrained. 

Some progress 53. Develop and implement an aquaculture v The Dept of :Marine Resources is work-
public information plan ing with the state toxicologist to develop 

an educational brochure about Maine 
aquaculture. 

v The Dept of Marine Resources is also 
working with the Dept of Agriculture 
and the Maine Aquaculture Association 
to develop au educational CD about the 
Maine aquaculture industry for the 
public and for school children. 

Some progress 54. Encourage other state agencies to >I The departments of Agriculture, Econo-
support aquaculture mic and Community Development, 

Environmental Protection, and Marine 
R esources are working to identify the 
needs of the industry and to create 
opportunities for addressing concerns. 

>I The departments of Economic and 
Community Development and Marine 
Resources traveled to Norway to 
examine new aquaculture methods. 

Forestry 
- ------------ --

Good progress 55. Identify strategies to recruit and retain >I The Governor's Advisory Council on the 
loggers Sustainability of the Forest Products 

Industry in Maine will offer recommen-
elations in December 2004. 

>I The Professional Logging Contractors of 
:Maine has launch ed a master's logger 
program to certify loggers . 

Some progress 56. Examine ways to reduce energy costs >I The Governor's Advisory Council on the 
Sustainability of the Forest Products 
Industry in Maine will offer recommeu-
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elations in December 2004. 

Some progress 57. Examine ways to reduce transportation .; The Governor's Advisory Council on the 

costs Sustainability of the Forest Products 

Industry in Maine will offer recommen-

elations in December 2004 .. 

Some progress 58. Examine state tax policies and their .; The Governor's Advisory Council on the 

impact on investment in forestry Sustainability of the Forest Products 

Industry in Maine will offer recommen-

elations in December 2004. 

Good progress 59. Analyze how to make Maine's forest .; The Dept of Conservation is developing 

products industry more competitive a strategic plan for what Maine state 

government can do to support the indus-

try and what industry can do to improve 

its economic strength. The department 

contracted with Innovative Natural 

Resource Solutions, Inc. to assess the 

health of the sector and initial findings 

are promising. A report will be delivered 

to the Governor's Advisory Council on 

the Sustainability of the Forest Products 

Industry by the end of the year. 

Some progress 60. Determine the attitudes of Maine .; The Future Forestry Economy report, 

citizens regarding the forest products due to be completed by year-end, will 

industry assess how citizens view Maine's forest 

products industry. 

Some progress 61. Develop creative partnerships between .; The Governor's Advisory Council on the 

managed forest and tourism and outdoor Sustainability of the Forest Products 

recreation Industry in Maine will offer recommen-

elations in December 2004. 

Some progress 62. Replenish the Land for illaine's Future .; The Governor has committed to propos-

Program ing a new bond for consideration by the 

l22"d Legislature to replenish the LMF 

program. 

Good progress 63. Use the state's forest certification .; 6.6 million acres of iHaine forest are 

initiati,·e to enhance marketing of certified. Six mills and one sawmill are 

Maine's forest products certified or soon will be. 

.; IP and Mead/\'\1 estvaco have announced 

a preference for certified wood and guar-

anteed a market. Time, Inc. increased 

purchases in Maine ll% in 2003 because 

of certification. 

Good progress 6·1. Focus on the unique attributes and .; Under the Dept of Conservation's 

competitive advantage of Maine's wood Future Forestry Economy Project, due 

species to grow this industry to be completed at year-end, research is 

being conducted about Maine's com pet-

itive advantages. 

Good progress 65. Evaluate the potential of carbon trading .; The Dept of Environmental Protection 

is preparing a carbon sequestration 



study to present to the 122"'1 Legislature. 

>./ The Dept of Conservation is developing 
a plan to connect good forestry practices 
to carbon sequestration on a voluntary 
basis. 

Some progress 66. Create a "market development alliance" >./ The Governor's Advisory Council on the 
to focus the industry on entrepreneur- Sustaiuability of the Forest Products 
ship and develop outreach and education Industry in Maine will offer recommen-
programs and mentoring opportunities elations in December 2004·. 

Some progress 67. Track forestry information needs >./ The Governor's Advisory Council on the 
Sustainability of the Forest Products 
Industry in Maine will offer recommen-
elations in December 2004. 

Some progress 68. Examine trade policies that contribute >./ The Governor's Advisory Council on the 
to declines in forestry manufacturing Sustainability of the Forest Products 

Industry in Maine will offer recommen-
elations in December 2004. 

Tou1·ism and Outdoor Recreation 
Good progress 69. Convene a development committee to >./ The Dept of Economic and Community 

develop degree, research, and extension Development h as worked with state, 
programs in hospitality and recreation university, and commu nity college 

officials as well as tourism industry 
representatives to explore the need for 
additional educational offerings. 

>./ The University of Maine System, U ni-
versity of ]\'Iaine, and U uiversity of 
Southern Maine propose to develop , 
pending funding, a Center for Tourism 
Research and Outreach that will provide 
objective research and high-quality 
information to assist with tourism 
development. 

>./ The Maine Community College System 
proposes to create a Toul'ism Education 
Investment Fund to support changing 
workforce needs and new opportunities 
in the tourism industry. Pending fund-
ing, it would support: seed money to 
start or expand academic programs, 
customized training, industry surveys or 
other research on workforce education, 
on-line courses and programs, and entre-
preneurial training targeted to tourism-
related businesses. 

Some progress 70. Broaden the Dept of Economic and ..; The Office of Tourism h as begun to look 
Community Development's tourism more broadly at tourism infrastructtue 
capabilities planning and tourism strategic planning, 

including partnerships and planning of 
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destination resort infrastructure. 

Some progress 71. Improve tourism anc:l recreation business .; The Governor's initiative to use public 

incentives funds to stimulate private investment in 

civic, convention, and cultural facilities 

will assist tourism-related arts and 

cultural events. 

Some progress 72. Coordinate recreational land-use .; The Governor created the Task Force on 

management Traditional Uses and Public Access to 

Lands in J\Iaine to formulate recommen-

dations about how best to address the 

issues relating to access to land for 

traditional uses. A final report and 

recommendations will be produced by 

September l, 2005. 

Good progress 73. Establish processes to bring sustainable ., The University of Maine System, 
development criteria into tourism University of Maine, and University of 

planning Southern Maine propose to develop, 

pending funding, a Center for Tourism 

Research and Outreach that will provide 

objective research and high-quality 

information to assist with tourism devel-

opment. 

Good progress 74. Increase the state's capacity to provide .; The Dept of Economic and Community 

certain teclmical assistance to Development has contracted with 

municipalities seeking tourism industry Fermata, Inc., a nationally-recognized 

growth consulting firm, to enhance nature 

tourism in three demonstration areas: 1) 

\'1\l estern Mountains, 2) Downeast/Calais, 

and 3) Greenville, Millinocket, The 

Forks, and southern Piscataquis County. 

Some progress 75. Explore a comprehensive Maine ., The Dept of Economic and Community 

branding campaign Development is researching past and 

current marketing campaigns and has 

begun to convene marketing staff from 

across all the state natural resource 

agencies to identify collaborative oppor-

tunities. 
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