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MRRA’s

STATEMENT

MRRA’s mission is to
implement the Reuse
Master Plans for NASB
and the Topsham Annex,
manage the transition
of base properties
from military to civilian
uses, redevelop base
properties, and create
new high quality jobs.

Dear Friends:

This has been another busy, challenging and productive year for the Midcoast Regional Redevelopment
Authority (MRRA). We said goodbye to the last remaining squadron at NASB and saw the base population
drop significantly. We, as a state, continued to wrestle with a difficult economic environment. And the
base closure at NASB only compounds the challenges facing Maine. Despite these challenges, MRRA
continues to take the actions necessary for Brunswick Landing and Topsham Commerce Park to become
Maine’s center of innovation and a catalyst for the State’s economic recovery.

Highlights of the past year’s activities include:

e Naming the two base properties - Brunswick Landing: Maine’s Center for Innevation and the Topsham

Commerce Park.

Naming the airport facilities - Brunswick Executive Airport with “BME” as its call letters.

e Submitting the Airport Master Plan to the Federal Aviation Administration.

Awarding the Fixed Based Operator (FBO) contract to FlightLevel Aviation.

» The passage of the Maine Jobs Bond in June 2010 which includes an $8 million bond package. A

» Landing Kestrel Aircraft Company who will be designing and building their JP-10 all-composite turbo pro
plane hgere at Brunswick LandFi}ng? e - g e Art Mayo

* Working with Mé&lnlycke Health Care, a pharmaceutical wound care manufacturer, as they investigate an
expansion to Brunswick Landing.

* Communicating with over 75 businesses in targeted industries about locating at Brunswick Landing.

e Working with the Governor and Legislature to amend MRRA statute (LD-1664 - An Act to Enhance the Redevelopment
of the Brunswick Naval Air Station) to create the Jobs Tax Increment Financing (JTIF) program and establish additional
authorities for the airport’s management.

» Monitoring the NEPA process as it relates to the Environmental Impact Statement and the Environmental Assessment.

e Adopting Community Design Guidelines for the two properties.

e Completing Task 1 of the Renewable Energy Center Feasibility Study. In addition, working with the National Renewable Energy
Laboratory (NREL) to complete Task Il and accepting additional funds of $100,000 from the Environmental Protection Agency
to fund this activity.

» Working with Mr. George Schott and the Towns of Brunswick and Topsham to implement the housing disposition strategy.

* Planning for the The Great State of Maine Air Show & Business Aviation Expo which has been designated an “Ofhcial Tier 1”
event celebrating 100 years of naval aviation.

1 wish to thank the Office of Economic Adjustment, the US Navy, the Governor’s Office, the Economic Development
Administration, the Maine Department of Economic and Community Development and other state departments, the Maine State
Legislature, Maine’s federal congressional delegation, regional leaders and the surrounding communities for their dedication and
hard work during this past year. Without this support, we wouldn’t be one of the leading BRAC redevelopment projects in the
country.

And, for their tireless dedication, optimistic outlook and extensive experience and knowledge, | wish to thank the MRRA Board of
Trustees and the MRRA staff. We are fortunate to have access to their talents and skills as we go from Navy base to a Great New
Place!

Sincerely,

7%-31@75

Arthur F. Mayo, Il
Chair, MRRA Board of Trustees
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George Schott, an Auburn real estate
developer. With the complicated
housing units/land structure that exists
with the base housing property, we
will continue to work with all parties
to ensure that the long-term usage
of the neighborhoods are managed
in a manner that is consistent with
the housing disposition strategy
developed by MRRA, the adopted
reuse master plans, and the goals of

the community.

GREAT STATE OF MAINE
AIR SHOW & BUSINESS
AVIATION EXPO

The tradition continues! MRRA will be
hosting the Great State of Maine Air
Show & Business Aviation Expo August
26 - 28, 2011 at Brunswick Landing’s
Brunswick Executive Airport. As in the
past, the air show will feature the US
Navy's Blue Angels. In addition, the
Show has been designated an “Official
Tier 1" event celebrating 100 years of
Naval aviation. New to the Air Show,

MRRA will host a business aviation
expo to showcase Brunswick Landing
to the business aviation community.

Melissa LaCasse joined the MRRA staff
as the Sponsorship and Special Events
Coordinator. Among other things,
Melissa is responsible for recruiting
sponsors, volunteers, charities,
exhibitors, static displays, and the
general Maine aviation community at-
large to participate in the show.
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JANUARY 1, 2008 - DECEMBER 31, 2009
INCOME Budget Received
Office of Economic Adjustment $2,460,667 $2,213,314
CDBG $241,185 $184,673
EDA Grant $200,000 -
MTI Grant $200,000 $47,016
Maine DECD Contract $40,000 $27,750
Governor's Contingency $14,500 $14,500
Donations $12,000 $12,000
Maine State Housing $10,000 $10,000
Rent $5,000 $5,000
Miscellaneous $6,925 $6,925
Coastal Zone Management $3,000 53,000
Total $3,193,277 $2,524,178

EXPENSES Budget 2008 2009 Total Variance
Salaries, Wages and Benefits $1,437,720 $613,012 $582,055 $1,195,067 $242,653
Supplies $41,277 $17,200 $16,969 $34,169 $7,108
Professional Services $1,434,660 $1,018,793 $146,583 $1,165,376 $269,284

Property Services $36,272 $10,363 $20,701 $31,064 $5,208

Other Purchased Services $151,323 $48,731 $44,874 $93,605 $57,718
Capital Qutlay $77,813 $2,682 $33,707 436,389 $41,424
Debt Service $14,212 $14,212
Subtotal $3,193,277 $1,710,781 $844,889 $2,555,670 $637,607
Depreciation $13,760 $10,859 $24,619 $(24,619)

Total $3,193,277 $1,724,541 $855,748 $2,580,289 $612,988




The redevelopment of Brunswick Landing and the Topsham
Commerce Park is a multi-faceted task that involves the
cooperation and strong support from several state, federal
and local organizations. These agencies are an integral part of
the team working to create a great new place for high quality
jobs, research and development, education, recreation and
sustainability. With a dedicated staff, Board of Trustees and
the support of our many partners, we are taking the steps
necessary to expedite redevelopment in order to create jobs,
boost the economy and implement the innovative reuse master
plans for Brunswick Landing and Topsham Commerce Park.

MRRA is very fortunate to receive strong support from a host of
individuals, organizations and government agencies.
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Midcoast Regional
Redevelopment Authority

MRRA STAFF

Victoria Boundy

Bank of America

City of Bath

Economic Development Administration
Environmental Protection Agency - Region 1
The Governor's Office

Maine Department of Economic and
Community Development

Maine Department of Transportation
MaineHousing

Maine Office of Tourism

Maine State Planning Office

Maine Technology Institute

Office of Economic Adjustment
Southern Maine Chamber of Commerce
Southern Maine Community College
Town of Brunswick

Town of Harpswell

Town of Topsham
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Midcoast Regional
Redevelopment Authority

5450 Fitch Avenue
Brunswick, ME 04011
207-798-6512
Www.mrra.us
info@mrra.us

R Brunswick Landing TOPSHAM

MAINE'S CENTER FOR INNOVATION COMMERCE PARK

The Midcoast Regional Redevelopment Authority is responsible for managing the transition of
Naval Air Station Brunswick and its Annex in Topsham from military to civilian use.






