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Executive Summary

EXECUTIVE SUMMARY

There’s no shortage of outdoor recreation in
the Pine Tree State, but plenty of potential exists.

That’s why we're blazing a trail for Maine’s outdoor recreation
economy — to sustain it and help it grow for years to come.

Maine’s outdoor recreation economy is a
cornerstone of the state’s economy, culture,
competitiveness, identity, and quality of life.
Outdoor recreation economy resources range
from boat builders in the Mid-Coast to guides
and outfitters in the Katahdin Region to gear
manufacturers in Freeport and the hundreds of
cherished parks, waterways, and forests such as
the Allagash and Acadia National Park.

This summary of Maine’s 10-Year Outdoor
Recreation Economy Roadmap is a guide to
growing and diversifying Maine's $3.4B outdoor
recreation economy over the next ten years.' It
identifies trends, challenges, and opportunities

facing the outdoor recreation economy and outlines

a comprehensive suite of strategies to enable the
continued success of this vital sector.

The outdoor recreation economy comprises
workers across the private, public, and nonprofit
sectors, making up about 4.5% of statewide

employment.? With 30,000 workers in 2023, Maine

employs a higher share of people in the outdoor

trailblazerroadmap.com/roadmap

recreation economy than many other states —
ranking 7th nationally for the percentage of wage

and salary employment in outdoor recreation.? The
outdoor recreation economy has the potential to be

a catalytic economic driver for decades to come,
as defined in the following document.

The Roadmap defines the outdoor recreation

economy as the economic activity (man ufactuﬁng_,.

retail, tourism, construction, professional
services, lodging, arts, culture, and so much
more) generated by Maine’s outdoor recreation
destinations through activities like boating,
biking, running, hiking, hunting, Tish‘ihg,_ RVing,
snowmobiling, skiing, and more, supported

by a network of businesses, public agencies,
volunteers, and nonprofit partners.

Maine’s 10-Year Outdoor Recreation Economy
Roadmap marks the first time that a focus

on outdoor recreation as an economic driver
has been defined in this broad way.

' BEA Outdoor Recreation Satsllite Accounts 2023
2BEA Outdoor Recreation Satellite Accovints 2023

3 Lightcast™, 2023, BEA Outdoor Recreation Satellite
Accounts 2023

The outdoor recreation
economy comprises workers
across the private, public,
and nonprofit sectors,
making up about 5% of
statewide employment.




Executive Summary  The Roadmap Planning Process

THE ROADMAP
PLANNING PROGESS

Maine’s 10-Year Outdoor Recreation Economy
Roadmap was developed through a multi-pronged
process including:

Engaging nearly 450 Maine residents from
throughout the state and representing the diversity of
sectors that make up the outdoor recreation economy

Analyzing data from the outdoor recreation
economy, including workforce, industry, supply chain,
and competitiveness factors

Leveraging and aligning with the goals and
targeted actions defined in prior published State
plans, including:

= Maine's 2020-2029 Economic Development Strategy:
THE 2024 RESET (2024)
Office of Tourism Destination Management Plan (2024)
Maine Climate Council Climate Action Plan (2024)
State Comprehensive Outdoor Recreation Plan
(update in process)
Wabanaki Cultural Tourism Plan (2024)
Forest Opportunity Roadmap / Maine
(FOR/Maine) (2018)

= SEA Maine Roadmap for the Marine Living
Resource Economy (2024)

trailblazerroadmap.com/roadmap

The planning effort prioritized extensive outreach to stakeholders to
hear as many perspectives as possible and ensure that those who benefited from
the outdoor recreation economy in Maine were part of the planning process.

interviews conducted focus groups
facilitated

leaders engaged cities and towns
represented

Maine counties roadshow stops
represented across Maine

Maine’s 10-Year Outdoor Recreation Economy Roadmap o



Executive Summary - A Shared Vision

A SHARED VISION

The Roadmap, aligned with the visions and goals of these plans
and other initiatives throughout Maine, emphasizes two essential

themes: Collaboration and Assurance. By working in partnership
and strategically aligning our efforts, we can preserve, enhance, and
expand Maine’s assets. This unified approach enables us to not only
directly confront challenges, but also foster the expansion of economic

opportunities for Maine’s communities.

Existing Opportunities
and Challenges

To realize the vision, the Roadmap first identifies
opportunities and challenges facing Maine’s
outdoor recreation economy, including:

While Maine is in the top ten states for outdoor
recreation economy employment, the sector
struggles to attract and retain talent due to
relatively low compensation, seasonality,
workforce housing challenges, and a lack of
awareness of career pathways, education, and
training opportunities.

trailblazerroadmap.com/roadmap

Outdoor recreation can be a powerful economic
development and diversification tool in rural
areas. However, local municipalities and
leaders need support and capacity to plan for
and implement the required infrastructure.

In addition to advancing new products

and services that help outdoor recreation
businesses adapt to economic, environmental,
and social challenges, the sector needs
access fo supply chains, materials, and other
innovations that can help businesses thrive.

Spending time recreating outdoors and being
a good steward is a way of life in Maine, and
long-time residents have a deep connection
to and respect for the land and water that
should be passed on and continued as

the outdoor recreation economy grows.

Maine’s natural beauty and diverse
recreational opportunities are attracting
increasing numbers of visitors, but
infrastructure needs to be improved to
accommodate this growth, enable quality
and consistency of experiences, and
ensure residents benefit from enhanced
recreation assets and the economic value
that comes with increased tourism.




Executive Summary - A Shared Vision

Most of Maine’s land is privately owned, and while
many landowners grant public access, it can

be challenging for recreationists to understand
where access exists and for landowners to
communicate and manage access effectively.

Expanding the definition of outdoor recreation
beyond traditional activities like hiking, skiing,
and fishing to embrace emerging trends

like ecotourism, restorative tourism, dark
skies, and outdoor wellness experiences

can capture broader interests, attract new
people, and create a more diverse array of
outdoor recreation options for visitors.

Creating equitable access to outdoor recreation
that is welcoming to all Maine residents,
regardless of background or ability, is essential
for fostering a thriving and inclusive sector.

Addressing the impacts of climate change
on Maine’s natural resources and adopting
technologies that can reduce environmental
and ecological risk and increase resiliency
is crucial to ensure the long-term viability

of the outdoor recreation economy.

Maine’s legacy of high-quality craftsmanship
in woodworking and textiles offers a distinct
advantage. However, rising manufacturing
costs and a shrinking skilled workforce
challenge the sector’s growth. Blending . @

f
tradition with modern, sustainable f
practices can help preserve this heritage

while meeting new market demands. )

Creating equitable access to outdoor recreation
that is welcoming to all Maine residents,
regardless of background or ability, is essential
for fostering a thriving and inclusive sector.

trailblazerroadmap.com/roadmap Maine’s 10-Year Outdoor



Executive Summary > A Focused Mission

A Fo c “SED Maine’s 10-Year Outdoor Recreation Economy
Roadmap is guided by four main goals and supporting

strategies that outdoor recreation economy leaders
seek to achieve over the next ten years:

Increase and
sustainably manage
outdoor recreation

Elevate Maine’s

outdoor recreation

I industry into a critical
and thriving pillar of

the state’s economy

Establish Maine as a
premier state for outdoor
recreation businesses,
education, training, and
career opportunities

m Establish outdoor

recreation as a tool

for building vibrant,
economically diverse,
and resilient communities

The full report outlines strategies for each goal and provides detailed recommendations that leaders in the outdoor
recreation economy can implement to enhance the sector’s impact and achieve a shared vision.

trailblazerroadmap.com/roadmap Maine’s 10-Year Outdoor Recreation Economy Roadmap 1



Executive Summary  Overall Measures Of Success

OVERALL MEASURES

OF SUCCESS

The following overall metrics will measure successful implementation of the

recommendations of Maine’s 10-Year Outdoor Recreation Economy Roadmap:

Sl

Maine’s outdoor recreation
economy will grow by 10%,
matching the overall state
GDP goals with a value of
$3.7B by 2035.

trailblazerroadmap.com/roadmap

Maine will maintain its 5%
workforce employed in
the outdoor recreation
economy, remaining in the
top ten states nationwide.

Additional measures of
progress and success are contained
in the full report under each core strategy.

As the outdoor recreation economy
continues to evolve, Maine is well-
positioned to capitalize on growing interest
in outdoor activities and experiences.
With strategic investments and
policies, Maine can secure its position
as a leading destination for outdoor
recreation businesses, workers, and
enthusiasts, generating economic
growth, fostering community well-
being, and preserving its natural
heritage for generations.

Maine’s 10-Year Outdoor Recreation Economy Roadmap o



INTRODUCTION
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Introduction » About The Project

ABOUTTHE PROJECT

In 2023, the Core Team hired Fourth Economy, a national strategy firm,
to manage the development of a strategic roadmap, and Blaze Pariners,
a Maine-based creative firm, to support communications surrounding
the roadmap development process. Roadmap development kicked off
in October 2023 and included a year of stakeholder engagement, data
collection and analysis, strategy brainstorming, and community vetting.

The resulting publication, Trailblazer: Maine’s
10-Year Outdoor Recreation Economy Roadmap,
is a plan to guide Maine’s $3.4B outdoor
recreation economy over the next ten years.

trailblazerroadmap.com/roadmap

The Roadmap was developed under the leadership

of a multi-disciplinary Core Team, which includes the Maine
Office of Outdoor Recreation, Maine Outdoor Brands, the
University of Maine, Maine Marine Trades Association, Maine
Technology Institute, and the Maine Bureau of Parks and Lands.

MAINE
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Maine’s 10-Year Outdoor Recreation Economy Roadmap 10



Introduction Trailblazer Vision

TRAILBLAZER VISION

By 2035, Maine will be a trailblazing
force in the outdoor recreation economy, The Roadmap is guided by four main goals that the
amplifying its world-class natural assets, sector seeks to achieve over the next ten years:
innovative businesses, and rich heritage
across all seasons to significantly drive
Maine’s economic growth, foster a skilled
and diverse workforce, enhance community
well-being, and champion sustainability,
climate resilience, and stewardship.

Elevate Maine’s outdoor recreation
industry into a critical and thriving
pillar of the state’s economy

Increase and sustainably
manage outdoor recreation

Establish outdoor recreation as a tool
for building vibrant, economically
diverse, and resilient communities

Establish Maine as a premier
state for outdoor recreation
businesses, education, training,
and career opportunities

trailblazerroadmap.ca Maine’s 10-Year Outdoor Recreation Economy Roadmap o



ABOUT MAINE'S OUTDOOR
RECREATION ECONOMY
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About Maine's Outdoor Recraation Economy = Trailblazer Vision

OVERVIEW

In Maine, outdoor recreation has long been a critical
driver of economic activity. As an economic segment,

it is a significant for-profit, nonprofit, and government
employer and presents opportunities for economic growth,
especially within the state’s rural areas.

Many Maine residents, as recreationists themselves, take advantage
of the state’s abundant natural resources, which also attract
thousands of annual visitors. Maine’s 3,500 miles of coastline, 17
million acres of forest, 6,000 lakes and ponds, almost 32,000 miles
of rivers, and 2,000 coastal islands are the backbone of outdoor
recreation economic activity.*

Everything from consumer spending on outdoor recreation gear,
rentals, vehicles, services, and guides to business spending on
marketing, facility maintenance, and events — as well as the essential
work of park rangers, trail builders, land managers and stewards,

and game wardens — make up critical parts of the overall outdoor
recreation economy in Maine.

4 Facts About Maine

§3.0B

Valued at $3.4 billion, outdoor recreation
made up 3.7% of Maine’s economy in
2023, the 6th largest share in the nation.

trailblazerroadmap.com/roadmap

-

MAINE'S TOP OUTDOOR RECREATION ACTIVITIES

by consumer spending and contributions to gross
regional product (GRP) in 2023

Boating and Fishing

Multi-Use Apparel/ Snow
Accessories Activities

Maine’s 10-Year Outdoor Recreation Economy Roadmap 6



About Maine's Outdoor Recreation Economy » Dsfining The Outdoor Recreation B

 KEY PARTS OF MAINE'S UTDOOR RECREATION ECONOMY

REGREATIGN EG“N“MY Agriculture, 27770 Arts, Entertainment,
Forestry, Fishing, , and Recreation

and Hunting $

The outdoor recreation economy is now a recognized 9‘
segment of the national economy, first tracked by the e
Bureau of Economic Analysis (BEA) in their 2018 Outdoor

Recreation Satellite Accounts (ORSA). Like other Satellite

Accounts, BEA's ORSA is constructed from a supply-

use framework, identifying and crediting all industries

that contribute to the outdoor goods and services supply

chain. BEA acknowledges that “outdoor recreation can be Public
defined in many ways,” and incorporates both conventional LA .
(traditional outdoor activities) and broad (any activities Admln‘lbs_t[atlon
that occur outdoors) activities in their approach. e

The outdoor recreation economy is defined as the
economic activity (manufacturing, retail, tourism,
construction, professional services lodging, arts,
culture, and so much more) generated by Maine’s
outdoor recreation destinations through activities like
boating, biking, running, hiking, hunting, fishing, RVing, s
snowmobiling, skiing, and more, supported by a network ]
of businesses, public agencies, and nonprofit partners. o

£: ) ‘©Real Estate Rental

and Leasing

Formally defining and then measuring this complex Tra nsPOﬂatlon

economic sector requires examining industry
classifications and the relationship between
different components of the economy.

~ -0 Accommodation
and Food Service

i Bureau of Economic Analysis 1

'~ -0 Retail and
Wholesale Trade

trailblazerroadmap.comi/roadmap Maine’s 10-Year Outdoor Recreation Economy Roadmap 0



About Maine's Outdoor Recraation Economy = Sector Strengths, Challengses, And Opportunities

SEGTOR STRENGTHS,
CHALLENGES, AND
OPPORTUNITIES

Maine’s outdoor recreation economy, as it
stands today, presents several strengths,
challenges, and opportunities for future
growth and development, which surfaced
through data analysis and community input
throughout the Roadmap planning process.

Heritage, Legacy, and Identity

Outdoor recreation in Maine is deeply intertwined with the
state’s heritage and legacy. For many Maine residents, spending
time outdoors is more than just a pastime; it's a way of life.

Maine’s natural resources — the coastline, rivers, lakes,
streams, and uninterrupted, working forest landscape — set
it apart. The state's rugged beauty and natural resources

Because of this, outdoor recreation
is a defining aspect of Maine’s
cultural identity. Outdoor activities
are deeply ingrained in the daily
lives of many who call the state home.
Fishing, hunting, hiking, boating, and
snowmobiling are not just hobbies but
often family traditions passed down
through generations. These activities
provide a sense of place, community,
and connection to the natural world.

Value of environmental
stewardship and
conservation

This connection to the land has also

led to a strong sense of environmental
stewardship. Maine residents are deeply
invested in protecting and preserving the
natural resources they enjoy and depend
on. Maine residents view public land as
a shared resource, a legacy for future
generations, and a cornerstone of their

quality of life. They value

the opportunity to access

forests, lakes, rivers, and coastlines
for recreation, relaxation, and connection
with nature. Residents also highly
emphasize protecting their state’s natural
beauty and biodiversity, believing public
lands are critical in conserving wildlife,
clean water, and healthy ecosystems.

Maine residents are deeply invested in
protecting and preserving the natural
resources they enjoy and depend on.

are a source of pride and a symbol of the state’s unique
character. There is a sense that there are things in Maine to
experience that can’t be found elsewhere. Maine’s history

is closely tied to the natural world, as its forests, rivers, and
coastline have provided sustenance, transportation, resources,
and economic livelihood for its residents for generations.

trailblazerroadmap.com/roadmap Maine’s 10-Year Outdoor Recreation Economy Roadmap @



About Maine's Outdoor Recraation Economy

Enhanced health
and well-being

Outdoor recreation has a profound impact on
physical and mental health. Those who live in
Maine value the opportunity to hike, bike, paddle,
ski, and engage in other activities that promote
fitness, stress reduction, and overall well-

being. Being outdoors has tangible therapeutic
benefits, and spending time in nature is often a
source of peace, rejuvenation, and inspiration.

The global COVID-19 pandemic saw many people
turning to outdoor recreation because it was

seen as a fun, new, safe form of entertainment
that the whole family could enjoy. Following that
national growth in outdoor recreation, interest has
stabilized and cooled as people return to other
types of activities and entertainment. This poses
challenges for the sector, which must respond to a
decline in revenues after a couple of strong years.

Economic contributions

Maine’s numerous outdoor recreation
opportunities/activities significantly contribute

fo the state’s economy, supporting jobs and
businesses in rural communities. Valued at
$3.4B, outdoor recreation made up 3.7% of
Maine’s economy in 2023, the 6th largest share
in the nation.® Indirect, induced, and multiplier
contributions contributed an additional $5.7B to
the economy in 2023.7 This is driven by spending,
production, wages, and taxes generated through
outdoor recreation-related goods and services.

trailblazerroadmap.com/roadmap

Sector Strengths, Challenges, And Opportunities

1%

Outdoor recreation made
up 3.7% of Maine’s economy
in 2023, the 6th largest
share in the nation.

Maine has particular strength in several

industry concentrations, such as footwear
manufacturing, outdoor goods sales, recreational
and vacation camps, guided tours and outfitied
travel, skiing facilities, recreational vehicle and
watercraft sales, boat building, fishing, and
marinas, all of which correspond to Maine's
signature assets, companies, and brands.®

5 BEA Outdoor Recreation Satellite Accounts 2023

7 Lightcast™, 2023, BEA Outdoor Recreation
Satellite Accounts 2023

# Maine’s State of the Industry Report, 2024

Maine’s

741}

Maine is exceptional

in its concentration of
people working in footwear
manufacturing, with more
than 20 times the expected
average industry size.

Source: Maine’s State of the Industry Report, 2024




About Maine's Outdoor Recraation Economy

Innovation, modernization,
and sustainability

Maine’s commitment to research and development

is reflected in its diverse array of R&D labs, centers,
and institutes, including the University of Maine
System, Maine Community College System, Maine
Maritime Academy, and private colleges and nonprofit
research organizations across the state. With easy
access to vast recreational areas—such as the
Appalachian Trail, the Katahdin Region, Acadia
National Park, and rivers offering Class IlI-V rapids—
Maine provides an ideal environment for outdoor
recreation product development and innovation.

However, the companies and entrepreneurs that
comprise the outdoor recreation industry need
support and resources to innovate, modernize,

expand local supply chains, and grow and maintain
their businesses’ long-term viability. Many outdoor
recreation businesses interviewed as a part of this
planning process have cited the growing need to
adopt renewable energy and clean technology, from
solar and geothermal to transitioning to electric vehicle
fleets, and are particularly interested in ensuring

Sector Strengths, Challenges, And Opportunities

the products and services they

offer are sustainable from a lifecycle
perspective. Maintaining Maine’s
strength in research and development
is critical to the sector’s success.

Need for inclusion and
representation

There’s a growing movement within outdoor
recreation to create more inclusive spaces and
experiences and address barriers to participation
related to race, ethnicity, gender, ability, and
socioeconomic status. There is recognition of the need to
become more welcoming to people of all backgrounds and
make it more financially accessible to recreate outside. There
is also a need to balance out-of-state visitors, in-state travel,
and residents experiencing the outdoors in their backyard.

Marketing platforms have a significant role in showcasing
the beauty of the outdoors and highlighting diverse
voices within the recreation community. Seeing people
who look like them enjoying outdoor activities inspires
individuals from underrepresented backgrounds to

feel a sense of belonging and to try it themselves.

For most outdoor recreation occupations in Maine, the barrier to entry is

(&)— 4

trailblazerroadmap.com/roadmap

relatively low, with no formal higher education needed. Nearly three-quarters
of outdoor recreation jobs require no more than a high school diploma at entry
level, but offer a broad array of training and opportunity for skill development.

Source: Maine’s State of the Outdoor Recreation Industry Report, 2024

Maine’s 10-Year Outdoor Recreation Economy Roadmap o



About Maine's Outdoor Recraation Economy ~ Ssctor Strengths, Challenges, And Opportunitiss

Workforce and talent
Maine offers world-class training and education ' e e e R e e
resources for outdoor recreation employment. : Wmnnl“s“m“ clmmis

From the growing number of Career and Technical ‘
Education (CTE) programs focused on the outdoor

industry to the graduate-level outdoor industry ; Outdoor Tourism Gear and qu“pment
business degree at the University of Maine, as ~/ and Hospitality / Innovation
well as specialized programs in boat building and ) : : =
. i . + Registered Maine Guides + Qutdoor apparel designers

outdoor leadership, the state provides critical . : : .
oo etdication and skill develosmentfor ficss « Resort operators and sporting camp managers + Engineers developing eco-friendly outdoor gear

: 9 o : P + Cultural heritage tour leaders focusing on + Technologists creating AR/VR outdoor
seeking careers in outdoor recreation. However, iitdoar landim ks training simulations
greater awareness of these programs is essential + Wildlife and environmental photographers for + Repair and upcycling specialists for outdoor gear
to sustaining Maine's strong outdoor recreation tourism campaigns

employment rate, which has been declining
over the past decade. This trend is expected
to continue due to Maine’s aging workforce.

Conservation and Health and Wellness

/ Stewardship

Employment in this sector often appeals to those

who value the opportunity to work outdoors and + Land trust managers and environmental + Wildemess therapists and adventure
see the direct impact of their efforts. Occupations pasoraion specklsis Hisiagy prowdcrs
span diverse roles, from boat building and + Park rangers and wildlife biologists + Personal trainers specializing in ouidoor fitness
trail maintenance to guiding services and « Advocacy roles for outdoor policy and public access + Yoga or mindfulness instructors for outdoor retreats
+ Volunteer coordinators for conservation programs + Nutritionists or dietitians catering to adventure sports

administrative, educational, design, marketing,
retail, and hospitality-related positions. However,
many of these jobs are characterized by low
wages, temporary or part-time schedules, and

a lack of benefits, making them less competitive

Infrastructure and Urban
_/ Planning for Recreation

\ Media, Marketing,
/ and Storytelling

than other career paths. Employers and small « Content creators for outdoor brands (bloggers, « Trail designers and urban park planners
business owners face a significant challenge in vioggers, social media managers) + Sustainable transportation specialists for
the outdoor recreation economy: the scarcity of « Qutdoor-focused podcast producers and hosts outdoor destinations
waorkforce housing, which hampers their ability to + Documentary filmmakers highlighting outdoor + Engineers for adventure parks or zipline courses
recruit, attract, and retain skilled talent. Ensuring adventures or environmental issues + Consultants for integrating outdoor access

+ Branding and marketing specialists for into urban spaces

the long-term health and growth of Maine’s outdoor
recreation economy will depend on effectively
addressing these workforce challenges.

destination campaigns

trailblazerroadmap.com/roadmap Maine’s 10-Year Outdoor Recreation Economy Roadmap 0



About Maine's Outdoor Recreation Economy

Climate resilience

Climate change profoundly impacts the outdoor
recreation economy, from extreme winter storms
to wetter summers.® Unpredictable and extreme

weather events disrupt outdoor recreation activities,

force closures, and alter operating seasons. These
sudden events have damaged outdoor recreation

infrastructure, such as trails, bridges, and buildings,

leading to costly repairs and replacements.
Warmer temperatures alter snow conditions,
making it difficult for ski resorts and snow-based
recreational activities to operate. This leads to
shorter ski and snowmobile seasons, reduced
snowpack, and changes in snowmaking practices.

With so much of the outdoor recreation economy
dependent on weather and climate, climate
resilience has become a central consideration
for the 10-year Roadmap. Developing climate-
resilient infrastructure and operations, such

as designing buildings and trails to withstand
extreme weather events, will be essential. Maine
residents, businesses, nonprofits, and government
leaders must continue to prioritize sustainability
and stewardship to adapt to the effects of climate
change on the outdoor recreation economy.

? https:iwww maine.govi/climateplan/climate-impacts
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Sector Strengths, Challenges, And Oppeortunitiss

Climate change
profoundly impacts the
outdoor recreation economy,
from extreme winter storms
to wetter summers.

Cross-sector
collaboration and identity

All of this will require collaboration across the
private, public, and nonprofit sectors, as well as

the ability of the diverse industry segments to
speak in a unified voice. Manufacturers, retailers,
facility managers, and service providers face
common economic challenges and can collectively
advocate for solutions more effectively if they work
collaboratively. This requires intentional convening
and networking, bringing diverse industry segments
together so they can learn about one another,
cultivating a shared identity as members of the
outdoor recreation economy, and creating common
messaging that projects coordinated communication
about the outdoor recreation economy.

Manufacturers, retailers, facility managers, and
service providers face common economic challenges
and can collectively advocate for solutions more
effectively if they work collaboratively.

Maine’s 1(

Maine’s outdoor recreation
economy workforce is older,
less racially diverse, and lacks
gender parity compared with
national averages for the
sector. Thirty-one percent of
outdoor recreation industry
workers are over 55 years old,
providing an opportunity for
those entering the industry to
gain skills and training from
an experienced workforce.

Maine’s State of the Outdoor Recreation Industry Report, 2024




- STRATEGIES AND
RECOMMENDATIONS
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Strategies and Recommendations

STRATEGIES AND

RECOMMENDATIONS <= ®

Each of the four goals of the Roadmap is supported by
specific strategies that have emerged throughout the
planning process.

Note that these are not the only ideas that emerged

in the planning process — there are many other ways
to support a thriving outdoor recreation economy

in Maine. However, these emerged as top priorities
among stakeholders during the Roadmap planning
process. These goals, strategies, and action items
build on a long history of developing, supporting, and
maintaining the outdoor recreation economy in Maine.

trailblazerroadmap.com/roadmap
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Strategies and Recommendations ~ Goal 1

G0AL.

Elevate Maine’s outdoor recreation

industry into a critical and thriving pillar
of the state’s economy

Strategy 1A: Strengthen
collaboration and unify Maine’s
outdoor recreation industry

While outdoor recreation has long been a
cornerstone of Maine’s identity, the sector now
requires dedicated representation and support

to fully realize its potential. Maine’s outdoor
businesses are diverse but connected by their
shared reliance on the natural environment and

a values-driven workforce. By bringing together
outdoor recreation industry trade associations

to align on policy and convening the industry
annually at gatherings like the Maine Outdoor
Economy Summit, we can foster a unified voice
and strengthen collaboration across the sector.
Creation of an implementation team and continued
engagement, especially from the private sector,
alongside state, federal, educational, and nonprofit
partners, will ensure that key recommendations
are acted on, and stakeholders remain committed
to the industry’s long-term growth and success.

trailblazerroadmap.com/roadmap

Strategy 1B: Define

and communicate the
value of Maine’s outdoor
recreation economy

To position Maine as a leader in the outdoor
recreation economy, we must effectively showcase
the sector’s vast depth and breadth. Collecting

and sharing annual economic benchmarking data
will highlight the industry’s significant contributions
to the state’s overall economy. Paired with
inclusive, coordinated storytelling, we can present
a compelling narrative that resonates with a wide
range of audiences — policymakers, consumers,
investors, economic developers, entrepreneurs.
educators, and potential workers. A clear and
focused message, strategically delivered

to both local and global audiences, will
strengthen Maine’s standing as a hub for
outdoor recreation, driving further growth,
awareness, and investment in the sector.




Strategies and Recommendations =~ Goal 2

Increase and sustainably manage

outdoor recreation

Strategy 2A: Enhance
Maine’s outdoor recreation
infrastructure to meet evolving
recreation demands

To sustain and grow Maine’s outdoor recreation
economy, it's essential to invest in modern,
resilient infrastructure that meets the needs of
current and future outdoor enthusiasts. These
efforts should have community and landowner

support and may include actions such as improving

community walkability and bikeability, developing
climate-resilient trail networks, expanding
recreation areas, and enhancing facilities such

as parking, boat launches, and toilet facilities to
improve visitor experiences and accommodate
current and anticipated participation. Assessing
existing outdoor recreation infrastructure through
comprehensive inventory and needs assessment
will provide a clearer understanding of our current
state, allowing us to better prioritize upgrades and
expansions that enhance the outdoor experience
for all residents and visitors. Maine’s natural
resources and stunning landscapes are among
our greatest assets for outdoor enthusiasts.
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Enhancing these assets could include
expanding conservation lands and
recreational easements, supporting state
plans like the Climate Action Plan and Working
Lands initiative to conserve 30% of Maine's land
and water by 2030. Securing permanent funding
streams will be essential to sustaining these
improvements and supporting long-term growth.

Strategy 2B: Ensure that
Maine's outdoor recreation
opportunities are inclusive,
accessible, and welcoming
to all communities

Ensuring that Maine residents and visitors
can enjoy the benefits of outdoor recreation
will create a more robust and sustainable
sector. This includes fostering diversity in
participation and representation across
dimensions such as race, ethnicity,

gender, ability, age, sexual orientation,
socioeconomic status, and nationality.

To achieve this, outdoor spaces must be
designed inclusively, with clear information
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on trail difficulty, facilities, and accessibility so that
everyone feels confident in participating. Efforts
should reduce barriers — such as transportation,
language, and financial — through programs

like gear-lending libraries and free access

days, while expanding access to information

and training to empower new participants.
Supporting community-led organizations will
allow leaders from these groups to help teach,
mentor, and foster a deeper connection to
outdoor activities within their communities.

Strategy 2C: Expand
programming to teach
outdoor recreation skills and
promote everyday access

Maine’s outdoor recreation culture can be further

strengthened by expanding skills-based programs,

increasing public knowledge of recreational
opportunities, and promoting access through
four-season activities. By leveraging Maine guides
and outdoor educators, residents, visitors, and
students will gain confidence in biking, hiking,
paddling, skiing, and other outdoor pursuits
while learning responsible practices. Promoting
four-season recreation and enhancing access

to information about where to go and what to
expect will help make outdoor recreation a
regular part of life in Maine. Events, races, and
festivals will further celebrate and connect the
community through shared outdoor experiences.
These efforts will support physical and mental
well-being while driving economic growth.
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Strategy 2D: Support private
landowners to maintain and
improve recreational access

Maine’s outdoor recreation economy relies
heavily on the unique tradition of public access
to private lands, with about 94% of the state’s
forest land privately owned. More than half of
this land is open to the public, and the state’s
implied permission structure allows recreationists
access fo private property unless posted. As
outdoor participation grows, strengthening
relationships with private landowners becomes
critical to maintaining access to recreational
assets like trails and waterways. There should

be a focus on supporting landowners through
stewardship agreements, increasing recreationist
education about responsible practices, and
enhancing volunteer capacity to maintain access
and landowner relationships. Programs like the
Qutdoor Partners initiative at IF&W will play a key
role, and increasing funding for state agencies

to hire staff will further support landowners

with education and enforcement efforts.

Strategy 2E: Grow
Maine’s outdoor recreation
management and resource
stewardship capacity

As outdoor participation increases, Maine must
expand its ability to manage recreation sustainably
while protecting natural resources. This strategy

focuses on increasing public education initiatives
to promote responsible outdoor behavior,
emphasizing safety, Leave No Trace principles,
and respectful interactions with wildlife and
fellow recreationists. To address current gaps, it
is essential to invest in a dedicated workforce to
steward outdoor spaces effectively. Developing
standard messaging and stewardship principles
that partners across the public, private, and
nonprofit sectors may voluntarily adopt will
promote consistency in recreation management.
Collaboration with public agencies, businesses,
nonprofits, and volunteer groups will enhance
Maine’s capacity to maintain recreational assets,
manage visitor impacts effectively, and ensure
adequate staffing is in place, equipped to

uphold and protect Maine’s natural resources.
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'{/|18 Establish outdoor recreation as a tool

for building vibrant, economically
diverse, and resilient communities

Strategy 3A: Connect
outdoor recreation initiatives
to community development
and economic growth

Leaders across the state are working to
re-energize Maine's downtowns and rural
communities, re-imagining their economies,
capitalizing on historic assets, and infusing
arts and culture into civic life. With traditional
industries in flux, outdoor recreation presents a

transformative opportunity for rural communities.

Considering outdoor recreation as a key part of
state and local economic development efforts
and making outdoor recreation a meaningful
economic multiplier will help support current
and future work, and build prosperity in rural
communities. Recent data has shown that
the outdoor industry can be a powerful driver
of Maine’s economy. Outdoor recreation also
fuels employment in other sectors, such as
manufacturing, finance, retail, transportation,
food services, tourism, travel, and more.
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Strategy 3B: Strengthen
municipalities’ and local
planning entities’ research
and implementation capacity

Maine’s municipalities strongly influence land
use, development, infrastructure investment, and
transportation, some of the fundamental building
blocks of community growth. However, many small
municipal governments are stretched thin, with
few paid staff and limited resources. Additionally,
in much of northern Maine, a significant portion
of outdoor-related development takes place
in the Unorganized Territory with the
Land Use Planning Commission serving
as the planning and zoning authority
where there is no local government

in place. Municipalities and planning
entities need robust capacity-building
support and resources to achieve

local and state goals around outdoor
recreation economy development.
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These can include additional staff and/or outside
technical assistance to bolster their in-house
capabilities, enhancing data and trends analysis,
access fo state and federal funding, connections
to planning entities and consultants, and support
for collaborations with nearby towns and other
potential partners. Additionally, municipal staff
need easy access to best practices, such as
planning, zoning, permitting tools, broadband,
housing, climate-resilient infrastructure
standards, and funding mechanisms.

Strategy 3C: Enhance and
connect communities’ outdoor
recreation infrastructure

and destination assets to
downtowns, schools, and

local neighborhoods

Maine is home to a rich array of natural resources

like forests, mountains, lakes, rivers, and the coast.

However, having these natural resources near

our communities isn’t enough to spur economic
development on its own. We know that towns and
cities that invest in their outdoor assets attract
employers and employees who value the work-life-
balance that outdoor access provides. Investments
must be carefully planned to create assets that

are sustainable, accessible to residents, attractive
to visitors, and benefit local economies and
communities. Connecting outdoor recreation
assets to downtowns, schools, and neighborhoods
is a proven strategy to spur local business activity.
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Strategy 3D: Share the story

of Maine'’s outdoor recreation
economy to illustrate its benefits
— healthy lifestyles, thriving
businesses, strong communities,
and an exceptional quality of life

Maine’s natural resources can drive talent and
business attraction that support a high quality

of life. Understanding the importance of the
interdependence of a healthy environment,
outdoor recreation, and a vibrant economy

is critical. Outdoor recreation, combined with
placemaking initiatives, can make communities
more inviting, encourage social interaction, and
stimulate economic growth. Strengthening the
connection between people and the places they
share can improve how people feel about the
world around them. Additionally, research shows
that outdoor recreation can improve educational
outcomes for students of all ages including
attention and test scores, retention, and high
school graduation rates. It can also lower long-
term individual and public health care costs by
reducing stress and obesity rates, improving
physical fitness, increasing productivity, and
strengthening social bonds with family and friends.

Maine’'s

Research shows that outdoor
recreation can bolster
educational outcomes for
students of all ages, including
improved attention, test
scores, retention, and high
school graduation rates.
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GOAL

Strategy 4A: Engage and
equip Maine’s youth for careers
in the outdoor industry

Maine’s outdoor recreation sector offers diverse
careers — from boat building and guiding to
manufacturing, design, business, and more —
but many young people are unaware of these
opportunities. With an aging workforce, it is
critical to focus on attracting and preparing the
next generation. To address this, we need to
foster a passion for the outdoors by increasing
access to outdoor experiences, integrating
outdoor education and career pathways into K-12
curricula, and boosting enrollment in specialized
career and technical training programs. Hands-
on experiences, internships, and mentorship

will help students build early connections and
skills. Strong partnerships with industry, schools,
and nonprofits will be key to preparing Maine’s
next generation of outdoor professionals.
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Establish Maine as a premier state for
outdoor recreation businesses, education,
training, and career opportunities

Strategy 4B: Attract talent
through post-secondary
education and training

With a strong employer base and higher education
opportunities that include access to outdoor
recreation, Maine can be a leading hub for outdoor
industry post-secondary education on the East
Coast. By promoting existing programs that offer
essential training in business management,
leadership, and hands-on skills like boat building,
and designing new ones based on industry
need, we can draw both in-state and out-
of-state students to explore diverse

career paths in the outdoor economy.

Supporting summer jobs, internships,

and apprenticeships will provide practical
experience and valuable connections.
Additionally, integrating specialized

training with traditional classes through
microcredentials will equip students with

the skills needed in this evolving sector.
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Strategy 4C: Strengthen
professional development
and employer collaboration

Maine’s outdoor industry offers opportunities for
both first-time workers and those seeking second
careers, with roles that develop valuable leadership
skills. We must collaborate with employers to
understand evolving skill needs, create clear career
pathways, and address recruitment challenges.
Supporting professional development through
on-the-job training, microcredentials, and tailored
growth opportunities will help equip employees

for evolving industry needs. Additionally,
advocating for workforce housing and exploring
employer consortiums or statewide benefits

pools can reduce costs and improve retention.

Strategy 4D: Strengthen
support for starting and scaling
outdoor recreation companies

Maine can be a hub for outdoor recreation
businesses by offering comprehensive support

for both startups and scaling companies, building
tailored programs that address the unique needs of
the outdoor industry. By integrating entrepreneurial
networks, mentorship opportunities, and access

to funding, Maine can empower entrepreneurs

and fuel business growth. Additionally, expanding
Maine’s national and international presence
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will enhance the visibility of the state’s outdoor
products and experiences. By leveraging strategic
partnerships, participating in trade shows, and
expanding supply chain connections, Maine can
strengthen its brand recognition in key markets,
further positioning itself as a destination for
outdoor business innovation and success.

Strategy 4E: Drive innovation
and R&D for outdoor
recreation companies

Maine’s research and development capabilities,
coupled with its unparalleled access to natural
testing environments in all four seasons,

makes it a prime hub for outdoor innovation.

The University of Maine’s pioneering work in
textiles, advanced composites, and renewable
materials offers outdoor companies’ unique
opportunities to develop cutting-edge products.
Innovations in lightweight, durable, and sustainable
materials derived from forest products could
revolutionize outdoor gear and equipment. By
fostering collaborations between businesses
and research institutions, creating funding
opportunities, and promoting sustainable
manufacturing practices, Maine can enhance
competitiveness and sustainability in the outdoor
recreation sector, both locally and globally.

Maine’'s

Maine’s research and
development capabilities,
coupled with its unparalleled
access to natural testing
environments in all four
seasons, makes it a prime
hub for outdoor innovation.




Strategies and Recommendations ~ Goal 4

Strategy 4F: Promote
development of the
outdoor recreation
entrepreneurial ecosystem

An industry-focused development approach
fosters collaboration among outdoor recreation
businesses and business support arganizations,
enabling them to share resources, reduce costs,
drive Innovation, and bulld scale. By facliitating
shared access to knowledge, equipment,
facilities, materials, and staff, businesses can
overcome challenges like high overhead costs
and seasonal employment gaps. Shared spaces,
such as co-working or co-manufacturing facilities,
can serve as hubs for startups and established
companies alike, promoting knowledge exchange
and collective growth. Strategic partnerships with
educational institutions, government agencies,
and anchor Institutions/flrms wlill enhance
workforce development, sustainability practices,
business scaling opportunities, and resource
circulation to promote Malne’s economy.

Strategy 4G:
Bolster climate

resilience for Maine’s
outdoor recreation industry

Maine’s outdoor economy is on the frontlines
of climate change, facing direct impacts such
as shorter winters and increased extreme
weather events. We must equip the industry
with up-to-date data and practical solutions

to enhance resilience. By helping businesses
and organizations adapt their operations,
infrastructure, and offerings to withstand climate
disruptions — such as expanding shoulder
season activities and developing durable frail
systems to handle increased heavy rainfall
and flooding — Maine can safeguard the long-
term success of its outdoor recreation sector.

Maine’s outdoor economy is on the frontlines of

climate change, facing direct impacts such as shorter

winters and increased extreme weather events.
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This report was a collaborative effort and
was developed under the guidance of the
following organizations and individuals:
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Taylor Boucher — University of Maine

Liz Duffy — Maine Outdoor Brands

Jason Entsminger — University of Maine

Stacey Keefer — Maine Marine Trades Association
Tom Kittredge — Maine Technology Institute
Jenny Kordick — Maine Outdoor Brands

Nicole Lazure — Maine Bureau of Parks and Lands
Jeff McCabe — Maine Office of Outdoor Recreation

Carolann Ouellette — Maine Office of Tourism, Film and
QOutdoor Recreation

Rex Turner — Maine Bureau of Parks and Lands

Jake Ward — University of Maine
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Molly Bogner — University of Maine, M.S. in Forest Resources

Nathan Broaddus — Nature Based Education Consortium / Outdoor Equity Fund
Kristina Cannon — Main Street Skowhegan

Stephanie Clement — Friends of Acadia / Bar Harbor Chamber of Commerce
Dirk Gouwens — Ski Maine Association

Jason Harkins — University of Maine

Kay Henry — Maine Outdoor Brands

Ryan Jaret — L.L.Bean

Devin McNeill — Flowfold

Josh Moore — Lyman-Morse Boatbuilding and Marina

Gabe Perkins — Maine Trails Coalition / Inland Woods & Trails

Matt Polstein — New England Outdoor Center

Susan Ruhlin - Dirigo Labs / Central Maine Area Growth Council

Vicki Rusbult — Eastern Maine Development Corporation

Jean Sideris — Bicycle Coalition of Maine

Matt Stedman - Irving Woodlands / Maine Snowmobile Association

Alejandro Strong — Packraft Maine

Michael Tuminaro — Maine Professional Guides Association
Angela Twitchell — Maine Land Trust Network / Maine Coast Heritage Trust
Yvette Unezase — Maine Association of New Americans

Russell Walters — Northern Outdoors / Adventure Travel Trade Association /
Maine Sports Commission

Chris Winstead — Maine Community College System
Patrick Woodcock — Maine State Chamber of Commerce

Sarah Woog — Four Directions Development Corporation
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Report by Fourth Economy

Fourth Economy is a national community and economic development consulting

firm. Powered by a vision for an economy that serves the people, our approach is
centered on principles of competitiveness, equity, and resilience. We partner with
communities and organizations, public and private, who are ready for change to equip them
with tools and innovative solutions to build better communities and stronger economies.

Blaze

Communications by Blaze Partners

Blaze Partners is a full-service advertising and digital marketing

agency based in Falmouth, Maine, and proudly certified as a B Corp.

For years, we've supported Maine’s outdoor recreation economy and

Maine Outdoor Brands, helping to amplify their impact. At Blaze, we

are relentless in our pursuit of big ideas, always focused on achieving
meaningful objectives. Our approach is rooted in consistency, transparency,
and integrity. Having been on the client side ourselves, we deliver the level of
service we once dreamed of — built on collaboration, innovation, and frust.

We're proud to be the communications partner behind the brand
development, website, PR strategy, and all creative deliverables for
Maine’s 10-Year Outdoor Recreation Economy Roadmap.
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