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REPORT OF THE WARDEN

To: Mr. Norman U. Greenlaw, Commissioner
Department of Inastitutional Service

Dear Sir:

The accompanying report will acquaint you with all the vital
information concerning the Maine State Prison for the period
beginning July lst, 1952 and ending June 30th, 1954.

The report contains statistical data relating to the crimes -
their number, classification, etc. - and additional data concerning
the inmates themselves, showing number received, pardoned, paroled,
discharged or transferred to other institutions.

Concerning the inmates the report also sets forth information on
such matters as average age, average level of formal educatlon,
and other pertinent information that helps in arriving at conclu-
sions concerning their present welfare and future outlook.

You will also find rather detailed departmental reports con-
cerning the Prison proper, the Industrial Division, and the Prison
Farm Division.

In addition you will find a list of recommendations relating
to our physical plant with its maintenance needs and its improve-
ment program.

Also urgently needed additional personnel will be adequately
explained,

Certain recommendations concerning the education and rehabil-
itation of our inmates are listed., This program is,after all,

‘one of the two overall prime objectives of all our other endeavors.

You will note a schedule of projects currantly in progress
or already completed as a result of our previous budget allocations.

Respectfully submitted,

ALLAN L. ROBBINS
WARDEN



MAINE STATE PRISON

Allan L., Robbins, Warden

RESIDENT STAFF

Deputy Warden

Captain of the Guard (day)
Captain oi the Guard (night)
Farm Superintendent
Industrial Supervisor
Accountant #1

Accountant #1

Stencgrapher - Clerk #2
Clerk - Typist
Classification Supervisor

o
I
13
I

Established

Inmate Capacity

Average Population

Average Employees

Area of Grounds

Plant Buildings (cost, building
and content)

Percival C, Plerpont
Albert M. Welch
Daniel A. Noonan
O0tto R. Irvine
Licnel C. Cooper

E. Samuel Dow

Zenas W, Melvin
Nellie M. Tibbetts
Enos Verge

Donald B, Chase

1824

L18 Cells

15 Hospital
L3 Dormitory
70 Farm

LSl (1952-53)
433 (1953-5L)

66,8 (1952-53)
67.1 (1953-54)

1111 Acres (7 acres
within Walls)

$ 1,308,559,82 (1952-53)
1,332,726.,1l (1953-54)



OPERATING STATEMENT
(Fiscal year ending on 30th June 1953)

Appropriation

Appropriation Cash Forward
Interdepartmental Transfer
Transfer from Salary Account
Appropriation Income

Trtal Available

Expenditures
Persnnal Services $ 154,033.38
Contractural Services 37,932.12
Commodities 175,500.43
Grants, Subsidies .00
Capital Expenditures 10,244.97
Inventory 7,980.,01

Adjustment of 1951~52 balance forward
BALANCE

OPERATING STATEMENT
(Fiscal year ending on 30th June 195Y)

Apprepriation

Appropriation Cash Forward
Transfer from Salary Account
Appropriation Income

Total Available

Expenditures
Personal Services ¢ 174,805.32
Contractual Services 37,733.31
Commodities 176,987.79
Grants, Subsidies 8.00
Capital Expenditures 5,305.99
Inventory L,36L.45

Adjustment of 1952-53 balance forward
Lapsed to General Fund

BALANCE to 1954-~55

$ 353,141.00
u-o s 6?“»0 58
11,231.L6
1Y4,614.00

1 L19,979.2L

385,691.36
3,405.23
30,882,65

§ 119,979.2L

% 14,00,29L.00
30,882,65
8,L454.00
297.L9

$ 439,928.1L

399,204.86

638.43
7,617.59

32,1467.26
T
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GENERAL ADMINISTRATION
Inmate Population

1952 - 53 1953 -~ 54

ADMISSIONS:

Courts

Received from Previous Sentence

Parole Violators Returned

Transferred from Augusta State Hospital
Transferred from Bangor State Hospital
Transferred from Reformatory for Men
Held for Safekeeping

Escapee Returned

Women inmates received from Courts
Transferred from Central Malne Sean,

Total Admisslons

RELEASES:

Paroled

Discharged

Died

Discharged to New Sentence

Released by Writ

Transferred to Augusta State Hospital
Transferred to Bangor State Hospital
Transferred to Central Maine San,
Released from Safekeeping
Transferred to Pownal State School
Pardoned

Transferred to Reformatory for Women

Total Releases

52 - 53
123
9
14O
10
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GENERAL ADMINISTRATION

POPULATION

Average Dally Population

T952-53

1953-54
Monthly Population Average
Month 1952-53 1953-54  Month
July 166 37 January
August L9 419 February
September L3 409 March
October ;52 21 April
November L57 21 May
December 1159 L2l June

Number of Inmates admitted from the Courts

July 1 3
August 0 0
September 16 19
October 23 21
November 7 8
December 10 9

January
February
March
April
May

June

Number of Inmates released by Parole

July ' 21 12
August 16 18
September 10 g
October 1L 7
November 9 8
December 7 7

January
February
March
April
May

June

Number of Parole Violators Returned

July 3 2
August 6 L
September 1 2
October 6 6
November 3 0
December 2 5

January
February
March
April
May

June

L5
L33

1952-5
0

463
455
U6
450
LL7

~NF OO

13

16
11

22

NSO O N O

1953-5

26
19

17
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GENERAL COMPARATIVE SURVEY OF INMATE POPULATION

- -

AGE GROUPS - (At time of commitment)

July 1st, 1950 July 1st, 1954
Up to 19 yrs 20 33
20 to 24 yrs 90 83
25 to 29 yrs 90 80
30 to 34 yrs 73 5L
35 to 39 yrs 58 110
LO to L9 yrs oL n
50 to 59 yrs 38 5l
60 and over 26 18
Averace age 35 plus 32 plus

EDUCATION - (At time of commitment)

No Education 15 7
lst Grade Completed 12 3
2nd Grade 12 10
3rd Grade 25 16
Lth Grade 2l 35
Sth Grade 43 36
6th Grade 67 L2
7th Grade 95 90

th Grade ol ’ 105
1st High Completed L5 35
2nd High Completed 25 28
3rd High Completed 6 9
High School Graduate 16 11
1lst College Completed 6 2
2nd College 2 2
3rd College 0 1
College Graduate 2 I

Average Education . Grade 6 plus Grade 7 plus

High Graduate or better 5% L%
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General Comparative Survey of Inmate Population

MARITAL STATUS OF INMATES

July 1st, 1950

Single 217
Married 152
Widower ' 15

Divorced 107

- continued

July lst, 195L

197
127
17
95

Inmates with relatives who are, or have been, committed here

One Relative 56
Two Relatives 27
Three Relatlives 7
Four Releatives 1
Five Relatives 3
Six Relatives 1

REPEATERS - (At Maine State Prison)

2nd Sentence 100
3rd Sentence L6
LLth Sentence 17
Sth Sentence S
6th Sentence 1
7th Sentence 1
8th Sentence 1
9th Sentence 0
FPer Cent with Prior Sentence Here 34%
Former Inmates at State School for Boys
130 (26%)

Former Inmates at Reformatory for Men

170 (34%)

L6
16

2
2
0]
2

85
33
11

= O O + 0

32%
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93 (21%)

1 (32%
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General Comparative Survey of Inmate Population - continued

FORMER INMATES OF OTHFR INSTITUTIONS (Not in Maine) 0
July 1st, 1950 July 1st, 1954
One Sentence in other institution 5T Sl
Two 22 19
Three 8 9
Four 2 2
Five 1 1
Six 2 1
Seven 1 0
19% 20%

CRIMES FOR WHICH COMMITTED

Adultery 2 0
Agpravated Assault 8 7
Arson N 2
Assault w/Intent to Kill 22 11
Assault w/Intent to Rape 20 7
Assault w/Intent to Rob 3 5
Attempted Breaking & Entering 1 1
Attempted Escape 0 5
Ereaking, Entering & Larceny 109 61
Breaking and Entering w/Intent 0 18
Buggery 0 2
Carnal Knowledge 0 5
Cheating by False Pretenses Iy 6
Common Thief 6 2
Conspiracy 0 1
Crime Against Nature 2 5
Fmbezzlement L 2
Entering & Larceny 0 3
Escape 8 7



General Comparative Survey of Inmate Population - contlnued

Crimes for Which Committed - continued T
July 1st, 1950 July 1lst, 1954
Extortion 1 0
Felonlous Assault ’ 3 12
Forgery & Uttering L3 35
Incest ' 5 6
Indecent Liberties L9 53
Killing Domestic Animals : 2 0
Larceny L6 49
Manslaughter 17 ‘ 19
Mayhem 1 0
Murder L6 Le
Nonsupport 1 1
Per jury 0 1
Polygamy . 1 0
Procuring an Abortion 1 0
Rape 27 2l
Receiving Stolen Goods 3 0
Robbery 20 : 27
Selling Mortgaged Property 1 0]
Sodomy 27 13
Statutory Rape 0 3
Trens. Female for Immoral Purposes 0 1

Wanton & Lascivious Behavior 2 2



General Survey of Inmate opulastion - continued ~12-

SENTENCES TO WHICH COMMITTED:

July 1st, 1950 July 1st, 195L
1 year 13 3
1 to 2 yrs 8l 57
1 to 3 yrs 1 5
1 to 5 yrs L 1
1l yr. 3 mos. 0) 1
1% to 2 yrs 0 1
1% yrs 0 1
1% to 2% yrs 0 1
1% to 3 yrs 1l 10
1% to 5 yrs 0 1
2 yrs 10 10
2 to 3 yrs | 6 1
2 to i yrs 6l 70
2% to 5 yrs 30 1l
3 yrs 8 10
3 to L4 Yyrs 2 0
3 to 5 yrs 2 6
3 to 6 yrs 19 23
3 to 10 yrs 0 1
3% to 5 yrs 1 1
3% to 7 yrs 3 2
L yrs 5 7
L to 5 yrs 1 0
L to 6 yrs 2 0
L to 7 yrs 2 0
L to 8 yrs 9 10
5 yrs 21 22
5 to 7 yrs 3 0
5 to 8 yrs 1 2



General Survey of Inmate Population - Continued

-13-
Sentences to Which Committed - continued
July lst, 1950 July 1lst, 1954

L I3

to 10 yrs
to 20 yrs
yrs .

to 10 yrs

A (VI VR

to 12 yrs

to 15 yrs

o
Ul

yrs

to 10 yrs

~N NN M

to 14 yrs

7% to l5lyrs
8 yrs

8 to 10 yrs

8 to 15 yrs

(VS N Y o - N B A B e © R A AV I UV BN B AV )
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8 to 16 yrs
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10 yrs
10 to 15 yrs

O
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10 to 20 yrs

)
O
N
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12 to 24 yrs
12 to 40 yrs
15 yrs

15 to 30 yrs

20 yrs

H N - W O
N @ W W

25 yrs
LIFE L6 L2



General Survey of Inmate Population - continued

~1)-
COUNTIES FROM WHICH COMMITTED:
July 1st, 1950 July 1st, 1954
Androscoggin 27 31
Aroostook 30 28
Cumberland 109 h
Franklin 13 5
Hancock 7 6
Kennebec L1 L9
Knox 22 23
Lincoln 2 1l
oxford 29 | 25
Penobscot 58 ' 60
Piscataquis 9 6
Sagadahoc 10 10
Somerset Ll 27
Waldo 22 22
Washington 17 11
York L7 40
Trans. from Ment's Reformatory 5 5
MISCELLANEQOUS SURVEY AS OF July 1, 1954
91 Had no previous reccord
38 Serving time as Parole Violators, three of which
have additional sentences to serve,
L29 White
I Negroses
3 Indieans
L7 Born in the United States
17 Born in Canada
1 Born in Itely
1 Born #n Russisa
260 Stated they were Protestants
171 Stated they were Catholics
3 Stated they were Jehovah Witncsses

2 Stated no preference



PERSONNETL

~15-

During the Fiscal Years 1952-53 and 1953-5l twelve (a2}

officers resigned, three (3) officers retired, twa (2) officers were

temporary and one (1) officer died; eighteen (18) officers were hired
f _

to replace them,

1952-1953

Employed Separated
7/10/52 Harlan Edwards (Temp) 11/15/52
11;26;52 Winfield Hamlin 12; 6;52
12/ 3/52 George E. Prescott 12/13/52
1/19/53 Frederick LaCrosse 12/17/52
3/29/53 Emery E., Ellis 1/10/53
L/17/53 Charles Morong L/17/53
L,/28/53 H, Albert Belyea %/20/5
5/1l/53 Arthur Carter / 9/53
5/28/53 Ensign Winchenbaugh 5/30/53
5/31/53 Harold M, Bates 5/30/53
1/53 Harlan E., Edwards /31/53
1953-19514
7/25/53 Clifford Smith 7/18/53
8/10/53 Wendall Gilchrist 8/ 1/53
8/24/53 John Billington 8/11/53
1/ 9/5L Paul McFarland 1/13/5]
1/12/5L Charles Calderwood 1/ 7/5L
L/24/5l, Scott G. Rogers, Jr, 3/11/5)
5/ 3/54 William C., Smith 5/ 1/54

Theodore S, Konelick
Maurice Brasier (Ret)
Harlan Edwards (Temp)
Edward Reed (Temp)
Clifford LaBonte
Edward L, Estes
Wallace Pease (Ret)
Eric Busch

Emery E. Ellis
Robert E, Stone
Joseph Anderson

Carroll Tiffin
Arthur E, Carter
Victor Daniello
Harold Sawyer
Herman D, Wood
George Law(deceased)
Wendall Gillchrist

In our next Budget Request (1955 - 1957) I am recommending
that the following additional persennel be secured to eliminate our

serious personnel shortage:

Business Manager

A Business Manager is needed to assist the Warden in run-
ning the institutlion more efficlently and to relieve him from many

routine details.

He must assist the Warden In the perfommance of responsible
administration duties, assemble repnrts and financlal statements
evaluating operations, procuring supplies, supervising a central of-
fice clerical staff and related administrative functions,
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PERSONNEL - continued

Maid

A general housekeeper is needed to maintain the large res-
idence that the Warden must live in. It is a 1l room house and re-
quires full time attendance to complete the numerous tasks, Inmates
are not satisfactory for a job of thils type.

)

Officers - 2i

Boiler Room Officers - 3: The Boller Room definitely needs
a 2l-hour coverage by custodial personnel, At the present time, for
fifteen hours a day, there is an inmate in complete charge. Consid-
ering that the Boiler Room 1is the focal point of the institutionts
heat, water and electricity, 1t is obvious that any act of sabotage
would be dilsastrous,

During the nine hours that an officer is assigned to the
Boiler Room, the same officer is called upon to supervise all plumb-
ing and electrical repairs, hence he is in the Boiler Room only a
fraction of the time. In order to properly supervise the Boiler Room
three additional officers would be needed,

Vacation Officers - 2: At the present time vacations
with the new Personnel Law allowing three weeks vacation to employees
with over 15 years service, there are vacations the year around. Two
officers are needed to relieve for vacations.,

— emm  wen e e e - pmsa  awwm s guee e

curity risk, Two officers should be assigned tn this Wing when offi-
cers are not on the Wall,

Guards for Industrial Shops,

Kitchen & Cannery - 8: An officer is urgently needed in
each of the following activities; Paintshop, Woodshop, Sanding Room,
Tailorsheép, Kitchen, Plate Shop, Maintenance Shop and Cannery., In
all of those activities we have a security risk in having the overseer
not only acting as an instructor, but he makes hourly checks on in-
mates assigned to him. Considering that in some of the shops there
are from 50 to 80 inmates, the Overseer is not able to give the neces-
sary instruction, nor is he able to properly supervise the inmates

assignad to him,

— o e was o e wmn  wmm  owm  wwpV wn  wwme wme e ot — —

now doilng approximately $ 70,000.00 worth of business a year. Each
inmcte spends about ¢ 3.00 a week in the Canteen., This officer could
aZso handle the Sports Program, (Baseball, Holiday Sports, Buying
Equipment, etc.,) handle the Movie and Radio Program, manage the Li-
brary (magazine and book buying -~ turnover of books and magazines is
approximately 35,000 a year) and handle the Recreation Fund,
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PERSONNEL -~ continued

Officers - continued

West Block Officers - 2: Two officers are needed for relief
nights off in our West Block., The Cell Block housing 72 inmates 1is
not covered by an assigned officer, (The Block is checked once an
hour)

Guard Room Offlcers - 3: Two more Daytime officers should

be assigned To the Gunrd Room so that two officers would be on duty

there at all times. One more night officer should be assigned there
for the same reason.

Wall Gate O0fficer -~ 1: The new gate, which is installed,

requires that Two officers be on duty all the time that the Wall is
manned, One more officer is needed.

Officers for Sick Time and

Holiday Relief - 2: In the past calendar year 173 days
were lost Through sickness by our personnel, The Personnel Law also
allows each employee an average of 10 Holidays off each year, These
officers have to be relieved, Two additional officers will be needed

to take care of Sick Time and Holiday Relief,

e et et ams e emn swm mms s com eew m egn  ame  sme anh ees

been completed and only needs an officer to man it., This officer
will also be able to censor the inmates! mail, handle all traffic to
the Guard Room (one of our worst security hazards), and will be ac-
countable for all guns, ammunition and armory equipment,

Clerk - Typlist

A clerk-typist is needed in the Prison Administration Office.
For the past several years, the clerical work of the institution has
increased considerably.

This increased work lond has made it necesaary to have an
inmate assigned to the office, as a clerk, which is a very critical
situation., The inmate-clerk should be replaced by a civilian, as
soon as possible,
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CLASSIFICATION DEPARTMENT

In its present capacity, the Classification Department,is
no longer just a statistical office, but the coordinating center where
all available information pertaining to each inmate is accumulated and
analyzed for the primary purpose of forming a comprehensive background
from which to pattern his institutional program,

Since 1ts reorginizatlion several years ago, the Department
has become the center for administrative emphasis on constructive pro-
grams for individual inmates., The recognition of its potentials and
its subsequent expansion is due largely to a Penal Philosophy which
asserts that the major considerations of any correctional institution"
should extend far beyond custody and the mere preparation of an inmate
for his life within the walls, The paramount objective today is that
of eventually releasing men better able to accept the responsibilities
of community living.

In endeavors of this nature an organized program must be
carefully formulated, and earnestly followed, which will insure the
best integration, ceordination and continuity of diagnosis, program
planning and the administration of treatment methods,

To illustrate how this Department operates we will follow
an inmates progress from the time of his commitment until he is released
on parole or receives his discharge.

The two-weelr Quarantine period is first on the agenda of
each new inmate, During this time he i1s fingerprinted, photographed,
and has a preliminary interview with the Classification Cpficer, This

first Interview includes informing the inmate briefly of the institu-
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CLASSIFICATION DEPARTMENT #* continucd

tion's rules and regulations and what is oxpected of him, questioning
relative to his family background, hils cducation, cmploymont, military
history, marital status, past rosidences and criminal record, This
intervicew is followed up by corrospondence from the institution at-

tempting to verify his statemonts.

Fingerprints and photographs arc scnt to various identifil-
cation burcaus., They rcturn to us copics of thoir rocords, if any,
showing prior arrests, court actlons, and commitments or other case
dispositions concorning the inmate., It is then our policy to contact
all dcpartments or other institutions named, and to request any infor-
mation availlable, Tho information obtained in this mannor, when stud-
1ed and correlated, 1is helpful in outlining a possiblc treatment pro-
gram,

At the termination of the Quarantine period the inmate, un-
less excused by the Prison Physician for rcasons of hoalth, 1is sent
to the Yard for a period of approximately thirty days. There he per-
forms various maintenance tasks such as washing windows, hauling coal,
chopping wood, and working on whatever construction may be under way.

During this 30-day period he is carefully observcd and
studied in an attempt to determine his character, adjustment, coopera-
tion, and his ability to get along with the officers and other inmates,
If, by the end of this period, it has been found that the man is skill-
ed or has an aptitude for a certain type of work he is, whenever pos-
sible, assigned to that work. However, since a declded majority of the
inmatos have less than a grammar school education, they seldom know a

trade or have a vocation. Thersforc, an attempt is made to toach them
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CLASSIFICATION DEPARTMENT % continued

at least one trade while they are here. This is usually undertaken
in one of the various shops, departments or offices, where an inmato
can learn woodworking, upholstering, tailoring, clerical work and the
likec,

When a man i1s transferred from the Yard to a regular as-
signment or, lator, one job to another, a work progress report is sent
to the Classification Department by the Officer or Foreman in whose
arca or departmont he was employed. All such roports are added to the
Inmate's case history file.

When an inmato hns scrved all but about two months of his
minimum sentenco (excluding flat sentcnces, not subject to parole con-
sideration) a Case History is preparecd, corrclating all accumulatcd
information.

An inmatet!s Case History consists of the following:

1. Name and alias (s)

2. Crime and Full Doscription of Offense - Indictment, Police Roport
and inmatet!s version

3, Parole and/or Dischargo Datcs

i, Past Criminal Record

5. Records from institutions in which he has served time

6, Records from montal institutions, if any

T. Family and Personal History (Birth, Education, Employment, Mari-
tal History, Military & History, Relief History)

8. Medical Record

9. Institutional Record (disciplinaries, work records setc.)
10, Warden's Recommendation

An extremely important and productive part of the work of
this Department concorns the attempt which 1s made to obtain the assis-
tance of the inmatets family in the bringing about of his improvement
as a social being, Immediately upon his arrival here a personal let-
ter is sent to the mants closest relative offering assurances that he
will receive proper food, clothing and medical care; and informing

the relative of the rcgulations regarding visits and correspondence.
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CLASSIFICATION DEPARTMINT + continued

We also seck the agsistance of an informal letter about the life of
the inmate prior to the time of his commitment.

This Casc History is accumulated for prisony use, and for
study by the Parole Board, so that all may benefit from a complete
and up-to-date history of the inmate's life and activities from the
time he was born up to and including his commitment to thisg insgtitution.
Case Histories are algo preparced by this department for the Governor
and Executive Council concerning all prison inmates who apply for
executive clemency.

At the present time, the scope of records and other
data pertaining to individual inmates is sufficient to be of great
value to the administration in the constant and primary problem of
selecting trustworthy rcplacements for assignments outside the walls
of the institution. This screening facility, we believe, is largely
regponsible for the fact that there has not been a walk-away since

the present administratiomn took over.



STATISTICS BASED ON COMMITMENTS DURING THE PAST EIGHT FISCAL YEARS

46-47 47-48 LB-L9 49-50 50-51 51-52 52-53 5354
Inmate Age Groups
Up to 19 yrs 13 18 11 17 12 9 8 16
20 to 2l yrs 51 Ll 28 57 5L Lo 33 31
25 to 29 yrs 33 23 23 49 32 37 22 33
30 to 3L yrs 23 27 32 30 29 20 U 18
35 to 39 yrs 13 24 9 28 23 21 1y 1
Lo to 49 yrs 20 29 30 29 29 25 17 21
50 yrs plus 25 9 7 17 28 18 18 19
Total Committed: 178 17L 140 227 207 170 126 152
Average Age: 32 31 32 31 3k 33 3l 32
Inmate Marital Status
Single 80 67 68 83 87 65 63 67
Married 6l 5k 35 98 73 75 L3 52
Divorced 27 51 36 L2 LO 25 15 29
Widower 7 3 1 L 5 5 5 L
Inmates with relatives who are, or have been, committed here
One Relative 25 15 17 29 26 12 6 16
Two " 8 n 5 18 3 3 2 6
Three " 2 2 0] 1 3 3 2 0
Four " 2 2 0 0 1 0 0 0
Five " 0 0 1 1 1 0 1 0
Inmates who have formerly been inmates of other institutions (Maine)
State School 29 51 Ll 2l 27 27
Percent of total
committed 20%  22% 20% W% 21%  18%
State Reformatory 36 Lo 76 58 50 L8 45
Percent of total
committed 20%  28%  33% 2B% 2%  38%  30%



STATISTIC3 BASED ON COMMITMENTS DURING TfE PAST EIGHT FISCAL YEARS

L6-47 47-48 48-49 L9-50 50-51 51-52 52-53 53-5l

Inmate Education Levels

No Education
1lst Grade
2nd Grade

Ird Grade
Lth Grade
Sth Grade
6th Grade

7th Grade

8th Grade

lst High

2nd High

3rd High
High Graduate
1st College
2nd Colle ge
3rd College
College Graduate

Average education
of inmate

Percent of Inmate
with High School
or more educatio
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STATISTICS BASED ON COMMITMENTS DURING THE PAST EIGHT FISCAL YEARS

2l -
Commitments by Counties

L6-47 L47-48 L8-49 L9-50 50-51 51-52 52-53 53-54
Androscoggin 20 15 L L 10 1L 6 13

Aroostook 9 10 16 12 21 15 12 7
Cumberland 36 L1 33 53 53 3l 23 28

Franklin 3 2 6 3 1 0 2
Hancock S 2 1 0 0 2 0 3
Kennebec 1L 9 10 21 22 21 17 18
Knox 5 5 7 9 12 8 N 6
Lineoln 10 6 2 L 3 3 2 6
Oxford 5 10 5 16 13 L 6 9
Penobscot 2l 33 13 36 21 23 25 23
Piscataquis 2 3 0 2 2 5 1 3
Sagadahoc 3 in 0 3 5 1 5 1
Somerset 10 12 12 22 10 7 11 5
Waldo 13 3 Loo11 7 7 5 9
Washington L L 6 6 5 I 2 5
York 13 11 2k 19 18 19 9 1l
R%fzgfgzggy 2 3 1 3 2 2 (=) L(se)

(%) Included in figures above.



STATISTICS BASED ON COMMITMENTS DURING THE PAST EIGHT FISCAL YEARS

-25-

Commitments by Crimes

L6-47 47-48 48-49 L9-50 50-51 51-52 52-53 53-5l

Adultery 3 0 1 1 2 1 0 0
Agg. Assault 2 6 9 L 3 5 2 5
Arson 1 1 1 0 0 3 I 0
Asslt & Battery 5 0 0 1 S 2 1 0
Asslt.Int.Kill 3 9 2 8 I 5 2 0
Asslt.Int.Rape 5 0 0 0 2 2 3 1
Asslt.Int.Rob 6 0 0 0 L 0 0 1
Att. Bribery 0 0 0 0 0 1 0 0
Att.Buggery 0 0 0 0 1 0 0 0
B E & Lareeny 55 40 37 68 L8 26 2L 30
B & Ew/Intent 0O 0 0 0 0 0 3 12
Burgl ary 0 0 0 0 1 0 0 0
Carnal Know. 0 0 0 0 6] 0 10 L
Cht Fls.Pret. 0 0 0] 0 1 5 0 L
Cohabitation 0 1 1 1 0 2 0 1
Common Thief 2 0 0 n 3 2 0 0
Concealing Body O 0] 1 0 0 0 0 0
Conspiracy 0 0 0 0 13 2 0] 0
Crime Ag.Nature O 1 1 0 3 3 3 1
Desertion 0 0 0 0 0 0 1 0
Embezzlement 8 11 L 6 3 0 3 1
Escape 10 1 3 1 2 0 3 5
Extortion 0 0 0 0 1 0 0 0
Fel, Assault 0 0 0 0 0 0 1 7
Forgery&Utt'lg. 17 24 8 26 26 15 1l 15



STATISTICS BASED ON COMMITMENTS DURING THE PAST EIGHT FISCAL YEARS

~-26-
Commitments by Crimes - continued

W6-4L7 L7-48 L8-L9 L49-50 50-51 51~-52 52-53 53-54
Incest 1 3 0 2 5 2 2 1

Ind.Exposure 0 0 0 0 0 0 1 0

Ind.Liberties 21 13 11 19 20 23 21 20
Killing while

Hunting 0 0 1 0 0 0 0 0
Killt'g Domestic

Animals 0 0 0 0 2 1 0 0
Larceny 30 3l 30 32 2L 29 20 20
MnttgHsI1llFame 0 0 0 0 0 1 0 0
Manslaughter 7 i Iy 3 6 9 2 3
Mayhem 0 0 0 1 0 0 0 0
surder 0 1 0 1 2 5 2 2
Non-support 0 1 0 2 0 0 1 1
Obscene Letters 0 0 0 0 0 1 0 0
OMVUI 0 0 0 0 1 1 0 0
Perjury 0 0 0 0 1 0 0 1
Polygamy 1 0 0 1 0 0 1 0
Pool Selling 0 0 0 0 5 0 0 0
ProcuringhAbortion o 0 0 1 0 0 0 0
Rape 26 8 5 19 5 3 5 5
Rect'gStinGoods 1 0 1 2 1 2 0 0
Robbery 7 12 8 9 8 11 16 5
Sodomy 9 3 11 11 5 9 6 3
TCw/00C 0 0 0 0 1 0 0 0
Trans.Female for ¢ 0 0 0 0 0 1 0

Purpose Prostitution

Wanton&Lasc,Behav, 0 0 0 0 0 1 1 0



STATISTICS BASED ON COMMITMENTS DURING PLST EIGHT FISCAL YEARS

-27-
Commitments 21 Sentences

L6-L7 L7-48 48-49 L9-50 56-51 51-52 52-53 53-54

6 mos to 2 yrs 0 0 0 0 0 1 0 0

& mos to 3 yrs 0 0 0 0 0 0 2 0

9 mos 0 0 0 0 0 0] 1 0
1 yeer I 0 2 7 h 7 7 3
1 to 1% yrs 0 1 0 0 0 0 0 0
1 to 2 vyrs 53 76 i 88 76 69 36 52
1 to 3 yrs 0 0 0 1 0 1 3 L
1 to 5 yrs 2 5 1 2 1 1 0 1
1l mos 0 0 0 0 0 0 1 0
1 yr 3mos 0 0 0 0 0 0 0 1
14 yrs to 2 yrs 0 0 0 0 0 0 0 1
1% vrs 0 1 0 0 0 0 0 1
1% to 2 yrs 0 0 1 0 0 0 0 Q0
1% to 2% yrs 0 0 0 0 0 0 1 0
1% to 3 yrs L 6 6 8 11 5 l 9
2 yrs 7 6 1 8 6 3 5 8
2 to 3 yrs 10 13 A 2 1 0 0 0
2 to I yrs L1 20 27 32 51 32 26 30
2L yrs 0 0 0 0 1 0 0 0
2% to 3 yrs 1 0 0 0 0 0 0 0
2t to O vyrs 12 8 10 13 3 3 6 5
3 yrs 3 2 L s 2 9 3 I
3 to L yrs 3 2 I i 0 0 0 0
3 to 5 yrs 2 3 0 1 2 1 I 0
3 to 6 yrs 5 7 7 7 11 7 10 5
3%t to 5 yrs 1 0 0 0 0 O 0 0
3% to 7 yrs 1 C 2 0 0 2 2 1
L vrs 1 3 2 0 3 1 2 2



STATISTICS BASED ON COMMITMENTS DURING THi PAST EIGHT FISCAL YEARS

Commitments by Sentences - continued

L to 5 yrs
L to 6 yrs
L to 7 yrs
I to 8 yrs
Lt to 9 yrs
years

to 7 yrs

to 8 yrs

ACAURERVS UV A G A

to 10 yrs
to 20 yrs
years

to 10 yrs

o~ oy O~ N

to 12 yrs

to 15 yrs

o

years

to 10 yrs

-~ N =

to 1l yrs

7% to 15 yrs
8 years

8 to 15 yrs

3 to 16 yrs

10 years

10 to 15 yrs
10 to 20 yrs
12 to 2L yrs

12 to 4O yrs

46-1u7 L7-48 LB8-L9 L9-50 50-51 51-52 52-53 53-5i
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STATISTICS BASED ON COMMITMENTS DURING THE PAST EIGHT FISCAL YEARS

Commitments by Sentences - continued

LW6-L7 L7-48 LR-L9 L9-50 50~51 51-52 52-53 53-54

15 years

1 0
20 years 1 1
25 years 0 0
LIFE 0 1

Total of Commitments:

178 17h
Average Minimum: 3,5 2olL

Average Maximum: 6,0 l,1

0
0
0
0

2
0
0
1

227

1
1
1
2

207
2eT

Lol

0
0
0
5

170
3.2

.o

O

0

3.2

5.2

nN O O o

152
2.8

Le5

29~



STATISTICS BASED ON COMMITMENTS DURING T!k PASY EIGHT FISCAL YEARS

Total of
Commitments

Repeaters at

Maine State Prison

L6-u7 L7-48 48-L49 49-50 50-51 51-52 52-53 53-54

178

One prior sentence

Two "

Three "
Four "
Five "
3ix "
Seven "
Eight "
Nine "

Total

Percent of total

committed

"

n

n

1"

174, 140
35 21
9 9
3 5
1 0
0 0
o] 0
0 0
0 0
0 0
L8 35

28%  25%

227

L3
21

o O O w o

=

T7

34

Percent of new commitments with no prior

Inmates committed
to other prisons

not in Maine

One other prison

Two t

Three "

Four "
Five "
Six "

Seven M

Eight "

L1

Unknown

207

L2

O
57

28%

170

. W
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2L
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n
no
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criminal record:

15%
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WELFARE AND RECREATION

The welfare and recreation program at this institution is
largely maintsined by an Inmate Benefit Fund, accumulated through
profits that accrue from saleg at the Inmate Canteens.

Following are some of the activities which are supported by
the Inmate Benefit Fund:

Alcoholics Anonymous: The A. A. Group, which meets weekly,

is furnished with books, pamphlets, phonograph records and other
necessary material, Outside groups visit twice each month and
participate in the meetings.

Baseball - Softball at the Farm - Basketball - Holidav Programs:

Proper ecuipment is furnished for all athletic activities. Out-
side baseball teams are invited to play inside the institution on
Sundays and Holidays during the season. Softball teams from all over
the state play at the Farm twice each week during the summer months.
Basketball 1s played between inmate teams only. Holiday programs
usually include inmate boxing matches, races, and other contests;
prizes ars awarded for these events,

Movie Eguipment: During the last fiscal year, two reconditioned

35MM projectors were purchased to replace our obgolete machines.
Movies are shown with this equipment on Sundays and Holidays during
the winter months. A 16MM projector has also been purchased since
our last report, and movies are shown with this small machine on
Saturday afternoons to help dllevigte the congestion in the Recreation
Hall.

Recreation Hgll: One ping-pong table is set up in the Recreation

Hall and there are 26 card tables for non—gémbling games., This
narrow hall is in the basement of one of our industrial buildings

and 1s very poorly ventilated and inadequately lighted.
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Welfare and Recreation - continued:

During inclement weather there may be over LOO inmates crowded into
this small area.

Chrigtmag: A Christmas present of candy and cigarettes 1is
given to each inmate the day before Christmas. For many it is the
only present they receive.

Radio: The privilege of having cell earphones is granted to
all inmates except those in Ouarantine or the Disciplinary Quarters.
As soon as a new man is released from Quarantine he may purchase a
pair of earphones for use during his stay here; if he has no money,
they are furnished for him through the Benefit Fund.

Our new, three channel, radio system was paid for out of the
Fund, and installed entirely by inmates. It hag been inspected and
highly praised by repregentatives from a number of other penal insti-
tutions. We believe that our radio system is one of the best in the
country.

The presentation of three simultaneous programs, suitable to
different inmates, is now possible during a large portion of the’

16 héurs a day they must presently be confined to their cells.
Other activities not supported by the Inmete Benefit Fund, but

participated in by any inmate who wishes to do so, are as follows:

Special Entertainment: During the last two years, outside

grdups have several times been brought in for the purpose of enter=-
taining the inmates. This has worked out exceptionally well.

The inmates conducted themselves in an enthusiastic and gentlemanly
manner. Their appreciation for the effort of the entertainers was
further demonstrated by voluntary collections of funds and novelties

to be given to those who entertained them.,



Welfare and Recreation - continued:

During the past year the Rockland Junior Drum and Bugle Corp
put on an exhibition in the Prison Yard, and the inmates donated a
large sum of money to the Fund which supports the activities of those
youngsters. Also, on the Fourth of July each year a band has been
brought in from one of the local communities to put on a concert.

Charitiegs: Interested as they are in the outside world, the
inmates frequently donate blood for use by Knox County General Hospital

of Rockland, and the Red Cross Mobile Blood Banks.

At Christmas time they give a large number of novelties to Service
Clubs which distribute them to needy children. They also contribute
annually to the March of Dimes, Red Cross and Sglvation Army Drives.

Novelties: The only accepted method by which an inmate may earn
money 1s that of making novelties. As there is no statutory pro-
vision for payment of inmates working at thig institution, any inmate
in good standing is allowed to make novelties after he has been here
three months. The novelties are made during the Recreation and Con-
finement Hours and are for sale through the Prison Showroom.

| Aﬁ iﬂmate is pérmitted to make two different novelties. No
other inmate may employ exactly the same pattern. Although novelty
manufacture must be done outside of assigned working hours and with
material purchased at their own expense, inmates may use certain of
the industrial facilities for this purpose, under special and supsr-
vised circumstances.

Wz know the Novelty Program to be an excellent and gainful
employment of inmate leisure hours, and encourage this pastime. The
making of novelties is a highly valued privilege which can be revoked,

temporarily or permanently, for infractions of rules and regulations.
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Welfare and Recreation - continued:

LIBRARY REPORT: Although small in size, the Library at Maine

State Prison 1s used extensively, It ranks with the Radio System and
the Movies as a medium of inmate entertainment. All books entering
the institution are inspected as to content.

Inmates have been allowed to subscribe to various book clubs. =
As our library depends solely upon donations and limited purchases
from profits of the Inmate C;nteens, most of the Booek Club selections
are turned over to our library after the purchasing inmate is through
with them. They are then incorporated into our catalog: for the
other inmates to recad and enjoy.

Our Library Catalogue consists of over 122 pages, and is so dis-
tributed that there is one catalogue for about every 15 inmates.
Classifications include: Fiction, Biography, Autobibgraphy, Travel
Adventure, Classical and Rgligious Literature, and a few educational
text books.

Over 20,000 withdrawals are made from the library each year,
and to accomodate such a turnover we purchasc about a thousand books
a year with the Inmate Canteens profits.

It 1s our hope, that in the near future, we will be able to
incorporate into our Library System an educational set-up so that
any inmate who go desires will be able to furnigh his education.

A varying number of copies of the better weekly magazines, (such
as Life, Collicrs, Saturday Evening Post), are provided by the Benefit
Fund and circulated throughout the Cell Blocks. Eightsen copies of
the Rocaders Digest are donated cach month by the Readers Digest Ag=.-
sociation. Inmates may personally subscribe to newspapers and numer-

ous periodicals on our "Approved" 1list.

Y

S
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SPIRITUAL GUIDANCE:

The Spiritual Welfare of inmates confined to the Mainc State~
Prison is under the guidance of a Protestant Chaplain, a Catholic
Chaplain, and the local Salvation Army Officer. The present chaplains
are Rev. E. Roy Burchell and Father George Goudreau. Rev. F. J.—
Loungway previously served as Protestant Chaplain until March 1, 1953,

From September until Juns religious 'services are conducted
Sunday mornings in the Prison Chapel. The services are held in the
following order:

1st Sunday of Mgynth
2nd Sunday of Month
3rd Sunday of Month

lith Sunday of Mgnth
5th Sunday (if any)

Salvation Army
Protestant Chaplain
Catholic Chaplain
Protestant Chaplain
Salvation Army

Egch new inmatc 1s interviewed by the Chaplain of his faith,
and, in additlon, the Protestant and ths Catholic Chaplains come to
the institution e¢very Thursday for appointments and counscling. The
Catholic Chaplain censors : all incoming and outgoing mail written in
the French languagec.

The local Salvation Army Officer calls at the institution once
gach week for interviews and performs many services for the inmates
throughout the year, The Salvation Army gives cach inmate a "Sun-
shinc Basket" at Christmas time, and certainly deserves high praise
for the congtructive work it is doing.

Many of the inmates are participating in correspondence courses
offered by the Ameri can Bible Society, and other religious groups.
These courses are cncouraged by the Chaplains and the Salvation Army
Officer, who help the inmates with these courses. Bibles are avail-
able in the Prison Library and any inmsate may have one for the
duration of his stay. These arec provided by the Gideons and othaers

who ars interested in penal reform.
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MEDICAL DIPARTMENT

The physical well=-being of the inmates is in the care of the
Prison Physician, who visgits the Prison daily for sick call and is
always available for emergency cases.

A fifteen bed Hospital Ward is under the care of an inmate atten-
dant supervised by the Hospital Officer. This Officer is also in
charge of the dispensary which is open daily for treatment of minor
accidents, and for the dispensing of medicineg as prescribed by the
Physician during his daily visits.

During the fiscal year 1952 - 53 there were 9,870 requests for
medical attention; of this number 84 were hospitalized, the remainder
being treated and returned to duty. One active case of Tuberculosis
was found, and the inmate was transferred to the Falrfield Sanatorium.
X-rays were given to 136 men in December 1952 and 12 rechecks were
made on men who requested them. In July 1952, 135 pints of blood
were donated to the Red Cross; 120 pints were given in December. 1In
addition 13 pints were donated to the Knox County Hospital in Rockland.
There were no active cases of Venereal Disease. A total of 163
new men and parole violators were given physical examinations and
blood tests during the fiscal year, The 3 deaths during the period
were attributed to Congestive Heart F-ilure; Coronary Occlusion and
Heart Attack,

During the riscal year 1953 - 5l there were 11,58L requests for
medical attention; of this number 61 were hospitalized, the remainder
being treated and returned to duty. There were no active cases of
Tuberculosis. Ninty-five men were checked by X-ray in June 1954 and
5 rechecks were made by request. Twelve pints of blood were donated
to the Knox County Hospital. There were no active cases of Venereal
Disease. A total of 176 new men and parole violators were given

physical examinations and blood tests during the fiscal year. There
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MEDICAL DEPARTMENT - continued

were no deaths during this period,

All but the most serious surgical procedures can bs handled in
the Prison Operating Room, the services of an outside Surgeon being
contracted for thig purpose.

During the fiscal year 1952 - 53 eighteen surgical procedures
took place, as follows: 5 Hernia; 6 Appendectomies; 1 Perforated
Ulcer; 1 Cholecystectomy; 1 Paratoid Tumor; 1 Lobectomy; 1 Vein
Ligation; 1 Ingrown Toenail; 1 Pjanter Wart resmoved.

During the fiscal year 1953 -~ 5L twenty-three surgical procedures
took place, as follows: 7 Wens removed; 3 Rectal Figtulag; 1 Temporal
Artery Removed; 1 Gastrectomy - Polya Repair; 1 Epithelomia; 1 Pi-
lonidal Cyst; 3 Ingrown Toenails; 1 Repair - laceration right knee
and quadricap tendon; 1 Inguinal Hernia ~ Carcinoma Exploratory;

1 Acute Appendectomy; 1 Vein Ligation; 2 Hernia.

DENTAL DZPARTMENT

The dental care of the inmates is handled by a Dentist from the
Department of Iﬁstitutional Service, who visits the Prison once each
week., Local dentists are consulted in emergency cases. Until last
year the services of local Dentists were contracted; subsequently,
due to the shortage of Dentists in this area, it was decmed advisable
to use the services of a Departmental Dentist. Since tinls plan was
adopted there has been better service, and a resultant saving in
the salary exXpenszs which i1s now shared by ths two Institutions served
by the Dentist.

Ivery effort is made to keep the inmates'! teeth in repair and to
furnish dentures whenever necessary and the funds arc available.
However, an inmate may buy false teeth or have other work done at
his own expense if he so desires.

- .
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DENTAL DEPARTMENT =~ continued

The antiguated Dental Equipment which we were using was replaced
during fiscal 1953 - 54 with modern equipment consisting of the
following: Complete X-ray Zquipment and D;rk Room; Ritter Tri-Dent
ENT Unit; Dental Chair; Dyntal Light; Compressor; Table Model
Sterilizer; Cabinets and Floor Mats.

With the installation of theabove we feecl we are now ecouipped

to handle almost any dental emergency which might arisc.

OPTOMITRIST'S REPORT

A local optometrist furnishes care and treatment,for a nominal
charge, to those inmates needing such services. An inmate who
desires gpecial fittings, lenses, or frames other than those furn-
ished by the Institution may obtain such services at his own eXpense.

Approximately thirty per cent ol the inmate population wears
glasses. Those with obvious visual defects are given treatment
and fittings, as well as those who are assigned to a job where good
eyesight is necessary to properly perform his tasks.

During fiscal 1952 - 53 the cost for fitting and trecating 110
men was $1319.75; and, during fiscal 1953 - 5l the cost for fitting

andtrcating 73 men was $747.25, or a total of $2067.00,
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INTRODUCTION TO RECOMMENDATIONS

Modern penology recognizes two wmajor objectives each with its
numerous sub~divisions. These objectives are:

(1) Protection of Society

(2) Rehabilitation of the Criminal Offenders in Society

Protection involves the removing of dangerous
persons from the every-day community life of
Society and keeping them apart until their sen-
tences have been served, or their custodians
are assured that they may resume their normal
place in Society.

Rehabilitation involves all the processes and
procedures by which en offoender is re-sducated to
live at least up to the minimal standards which
are acceptable to Society as a whole,

These two major purposes are implemented by the
great many activities set forth in this report.

The following recommendations are made to at least
maintain, and 1if possible to improve the status
quo, for failure in improvement is tantamount to
deterioration.
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RECOMMENDATTIONS

CAPITAL OQUTLAYS OTHER THAN MAJOR EQUIPMENT

The following recommendations have been made with the future in
mind and are self erxplanatory:

New Maln Electric Switch, Feeders & Iransformers

pleted we may burn out or blow up our entire electrical system be-
cause of the great overlcad now existing. This involves replacing
the main switch and feeders with a larger capacity switch, replacing
deteriorated wire and the purchase of transformers to change voltage
from 10 volts to 220 volts.

Roof Replacement
This project is intended for the Boiler Room, Administrative Buil-
ding, Tailor Shop, Paint Shop, and Center Block where the roofs now

leak badly and the water is removing paint and plaster,

01l Burners

place these it 1s felt that it would be more economical to install oil
burners which should reduce fuel costs by 20% and increase the H.P,
rating of our heating plant by 150%.

— e v e emae e v — i o

would enable us to have better control of our electrical system both
from a standpoint of efficiency and security. Better power factor
would be a certainty and it would reduce our maintenance costs consid-
erably.,

e Wall_

of the prison grounds as the greater part of tlhewall in question was
erected in 1854, It is in very poor condition and could collapse at
any time. It is hoped that the new wall will be erected behind the
0old wall so as to include all possible land owned by the State that
is immediately adjacent to the present wall, (approximately 926 feet
of wall is needed)

Guard Room Renovation

T The present guardroom is a disgrece in its lack of proper securi-
ty. The renovation would provide maximum security for tlhe Guardroom
which 1s the only pedestrian entrance to the institution and would

considerably improve itis appearance,

— — temn et e amae G e ame G e e G e e e e e — twm s G e mem S e

remove barber setups in various shops. It would provide space for
the crowded cobbler shop and mattress shop. The mattress shop must
be moved to a fireproof room,
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RECOMMENDATIONS - continued

CAPITAL OUTLAYS OTHER THAN MAJOR EQUIPMENT

e T I U S - it S e pn

served are cracked and worn to the point where they are unsightly and
unsanitary and should be covered with a washable material for better
appearance and cleanliness,

placed, The factory bullding located at the corner of Main and Wads-
worth Streets should be purchased so that we could relocate the Show
Room, It 1s also very apparent that having a privately-owned indus-
trial building existing a few feet from the outer wall of the prison
and overlooking same is a definite security hazard, The purchase of
this building would also increase our industrial activity by making
available a large storege space,

Seats and linterials for Auditorium
occupied by the Commissary. Seats are needed for this project, Mis-
cellaneous materials will be needed to complete this area,

— o e D — — . et emm  wed e — o w— o o—

plumbing needs with any satisfactory degree of efficiency. It is very
costly to maintaln the present plumbing and steam system, and we can
save on individual house heating costs by adding them to a central
heasting plant, Modernization of our plumbing and steamfitting would
save 25% of ow maintenance costs.

— - et et Gtes  Gumis  mma e mw  wbm | St ewes  emes  mems e meme  emee e

patched up numerous times, They have deteriorated and are too small
for our present needs, Purchase of the 01l Burning Heating Unit would
increase the capacity and H.P. of our heating plant, Installation of
this unit should cut our fuel costs by 20%.

— e mm  wete  amtd e Gmm e s m— e

sons fram the Outside could pass anything they wished in to the in-
mates, a definite security risk. Also, birds fly throughout the Cell
Rlocks and create a very unsanitary condition.

New Road Inside Prison

T 7 The present Toad is too narrow and does not drain properly. The
rain runs from the road across the sidewalk and then either secps
through into the basement, where lumber is stored, or it stands until

it evaporates,
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RECOMMENDATIONS - continucd

CAPITAL CUTLAYS OTHER THAN MAJOR EQUIPMENT

L Y e R ) om— wmm ehe e - e m— amt e ——

guate baseball field and far too small basement area wherc the men
congregate during the cold weather, This project has been needed for
o long time and has been the subject of discussion for at least 15
Toars.

This 1s definitely a General Reghabilitation and Improvement pro-
ject., It is the sincere dosire of the Institution Officials to keep
the inmates occupied at all times so as to maintain their physical and
mental health so that when they are released, they will have a better
attitude towards themselves and scciety,

Garage Enlargement - (Warden's House)
We need garage space for at least one more State Vehicle. At
present we do not have enough space for State Owned Vehicles.

—— G — o a— v et - w— S s e e p—e S o e e o —

It should be replaced by a cement block fence., Replacement byrcement
blodks would-eliminete : a risk as the present wooden fence provides
no security and is constantly in need of repairs.

CONTRACTUAL SERVICES

Services of a Medical Doctor

low salary for which he is expected to provide complete médical care
for approximately 50 inmates. Since he has outside commitments which
he must also take care of, his time here is very limited and, perforce,
service is limited, A substantial salary increase, while not suffi-
cient to contract for a full time doctor, may be enough enticement for
a physician whose outside professional interests will not dominate
those of the prison.

the current salaries, are far from adequate inasmuch as the amount of
time each doctor is able to spend herc weekly is sufficient to take
care of only a small portion of our population. Here again, it is be-
lieved that an annual salary increase will be sufficient inducement to
obtain the services of a dentlist and an optometrist who will be able
to adequately take care of our institutional needs.

Opgration of Wew Electrical Ranges |
electrical ranges to replace our wood burning stoves., It is cstimated
that #1,800. a year will be needed to pay for the additional electri-
city used,



RECOMMENDATIONS -~ continued

CONTRACTUAL SERVICES

Gratuity Increase of # 15,00

The 1953 Legislature provided an increase of $15. (from $10. to
$25.) in the gratuity to inmates being parolel or discharged. It is
estimated that 200 inmates will be released ecach year, 1955-56 &

1956-57.
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tutional telephone system is inadequate. It is necessary that we en-
large our present telcphone system so we can have sufficient telephon-
es to cover all vital areas. In the esvent of any riot, fire, otc.,
complete tclephone coverage is essential in alerting those who must
combat the disorder., Instant notification and organization at such a
time can immeasurably reduce damage and possibile loss of life,

Operation of New Telephone System
Through the Installation of @ larger telephone system, o corres-
pondingly large monthly telephone bill will have to be paid. The po=-

tential security increase will more than justify this expenditure.

e o et bew et e wmam e et veer bt el it et e et et vy G e SR wae e AN P Gt e ol e e e e

ves increased expenditures for repairs,

The currcnt influx of admissions to other comparable penal insti-
tutions throughout the country leaves no doubt that we wil be faced
with the same situation here, hence a larger population and more gen-
eral care costs,

Pointing-up Buildings
Tt is Talsc economy to neglect periodic pointing up of brick build-
ings since delay cventually requircs major repairs which far excoed

the accumulated cost of regular maintenance,

Waterproofing Buildings

AfTe¥ evaery heavy rainstorm it is necessary to mop up water from
various floors throughout the institution., This leakage makes it dif-
ficult to kecp paint on the walls and causes constant rusting of metal

bars, doors, etc., 23 well as creating health and sanitation problems.

Paint for Coll Plogk_

cell walls and cell blocks have not been painted since 1941-1942. The
paint is in such bad condition that & number of the inmates have
bought paint and refinished their own cclls,

— —— tmms | - e g o o

condemned and cannot be used, Loss of eolevator service between these
points creates a bottleneck and drastically slows up furniture manu-
facture.
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RECOMMENDATIONS -~ continued

CONTRACTURAL SERVICES

Tarring Roads

way, and parts of the roads within the Walls,. were first tarred in
1953, This has eliminated the constant repairs duec to washouts and
has allayed the dust almost completely. However, to avoid the break-
ing up of these surfaces, they must be recoated yearly,

CAPITAL EXPENDITURES
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ance work throughout the institution. As this equipment is in constant
demand, it is often impossible to find one available when needed con=-
sequently, creating unnecessary expcnse and hardship. -

Portable Welder

T Dur prosent obsolete electric welder is limited to the work that
can be done in the shop. As the greater part of our welding has to
be done on the job, this necessitates hiring one of the local Welding
Companies. A portable welder could be taken anywhere on any job ne-

cessary.
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various departments and offices of this institution. This creates a
severe situation when several departments want this machine at the
same time., The addition of two nocw machines would relieve this situa-
tion greatly. :

Dictaphone

A dictaphone would be invaluable incsmuch as it would free the of-
ficials from having to key their dictating timc to the hours during
which the secretary would be available, and would cnable them to han-
dle any important functions of this type at whatcver time they would
find it most convient to do sc., Many times it is much more convenient
to handle the dictation after regular office hours. The secretary is
not on duty after 5:00 p,m. during the week and does not report on
Saturday or Sunday., This being a penal institution it can be readily
understood that regular hours are out of the question, cxcept in the
case of the regular front office forcec.
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material, Much of our work has to be done by an outside concern, cau-
sing us to buy already manufactured articles that the institution
could make more economically in our own shop with this particular
piecce of equipment,

\
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RECOMMENDATIONS - continued

CAPITAL EXPHUDITURES

Typewritors _(2)_
¥any of our departments arc without typewriters, and the ones
that do have them, have machines that are go..01d 2nd obsolete that:the

cost of repairing and maintaining them is false economy.

Electric_Adding Machine
" In eTlectric adding machine is urgently needed to replace the worn
out hand operated machine, which was discarded by another State Depart-

ment,

Ditto Machine

naration of Case Historics of the inmates, These Case Historles are
prepared Tor Pardon Cases (Governor and Executive Council), Parole
Ceses, Institutional Rgcords, This machine could also be used by the
Institution Schedules, Blank Forms, Notices, etc.

Microseopo

ment in our hospital, A1l of our blood tests, urinalysis, sputum
tests, etc., must be sent to ecither the Department of Health & Welfare
Laboratory or, in the case of an emergency, to a local laboratory.

An Institution of this type must be kept free from any contagious
or infectious diseasc (s) in order to prevent an epidemic, and delays
resulting from the use of any outside laboratory could be very serious.
In addition, the savings in fces would pay the cost of the microscope
in about one year, ie., lost year (fiscal) over 200,00 was spent for
microscopic cxaminations a2t the local laboratories.
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use of postage stamps by the institutl on. At the present time all
stamps must be affixcd by hand and for obvious reasons inmatecs cannot
bc used on an assignment of this kind, This mcans the tying up of
paid personnel, UWhen onc considers that there arc about 500 inmates,
who are permittcd to writec two letters pcer week each, one can readily
sea the large number of paid men hours lost on a relatively trivial
task, A Postage Meter would also climinate loss of stamps.

Bonding Tablc

o e o e

to prevent warping and springing while material is hot,

\

Staging Lquipment

T With 211 the mainteonance work that has got to be done at this in-
stitution it would be far more economical to purchase cquipment that
con be used over and over for o number of years, rathor than building

a wooden staging cach time a2 job nceding staging has to be donc.
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RECOMMENDATIONS - continued

CAPITAL EXPENDITURES

Cement_Block Machine

With this machinc we would be able to manufacture all the blocks
rcecquired for ncw buildings at a cost of 10 cents cach, At the present
time we are paying 25 cents ecach for blocks, 3100 blocks would pay for

this machinc,

Tablcs, Chairs, Benches

Es o part of our rccreational program, we arc proposing to convert
our present Pipe and Electrical Shop (which will be moved to the.new
Maintenance Center) to a rcading room., Tables, Chalirs, and Benches
are ncceded to furnish this room,

Rench Vise €

— — - — —— —
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pointing. Moisturc sceping through the walls makes it impossible to
hold paint to the surface. This electric tool is needed to chip the
loosc mortar out of the joints so that new mortar will bond.
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Casc Histories. This department has cxpanded tremendously during the
last four years, and a more completc and efficicnt casec history is
being maintained., At present, some of the permenent rccords of inmat-
es are being kept in papcr files,

Surveying Rod

A surveying rod is nceded as a very important and cssential part
of our Surveying Equipment.

CAPITAL EXPENDITURES i REPLACEMENTS

— e — - — —

A new dump truck is nceded to replace the onc which wec arc now
using. The present truck was purchased second hand in 1943, and has
been in constant usc since. This truck has gonc long pnast its normal
period of depreciation (total), and continued use becomes false econ-
Om}[ .

purchased in 1941, This truck has leng becen 2 large source of expense
for repairs and upkeep. Again it is false economy to maintain a vehi-
cle which has outlasted its usefulness,
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RECOMMENDATIONS ~ Continued

CAPITAL EXPENDITURES - REPLACZMENTS

Our present suburban, which is used for transporting inmates, was
purchased in 1949, and has been in constant use. We have already
spent a large amount of money in motor overhaul and general repairs
on this vehicle which should be replsaced.

Sedan

A new sedan should be purchased to replace the present Ford Sedan,
which was purchased in 1950,

Frequent tie up of a vehicle of this type causes unnecessary delays
in the institutional schedule.

Laundry Dryer

Although a new dryer was purchased in 1951 to replace our old
steam box type, another is needed to handle all the clothing required.
35% of the inmates are assigned to jobs which require a change of
clothing at least twice a week (Farm, Maintenance, Boiler-Room, etc.).
Our present dryer can handle only about one hslf of this work.

A new boller feed pump should be purchased snd put in operation
at once, Our old pump which is too small for constant operation,
could then be repaired and kept as an auxiliery.

Guns
~ 7 The Armory has several antiquated rifles, old ‘shetguns and use-
less revolvers that should be replaced.

Household Furniture

— - — o —— o — o——

A sum of money should be allocated to replace household furnish-
ings which will become worn out in the next biennium,
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THE PRISON INDUSTRIES

(Section One)

GENERAL INFORMATTION

ORGANIZATION AND OBJECTIVES

The Industrial Division of the Maine State Prison is
organized into several shops and departments, administered by
civilian foremen, and under the generél supervision of a civil-
ian Industrial Supervisor, The attached chart will show the
general aspects of this orgsnization. Each Industrial Shop or
department is under close supervision by a civilian foreman who
has been selected on the basis of experience and ability in his
particular field, in order that maximum rehabilitative effort
may be made, as well as to ensure the efficient operation of the
industries,

Of the major departments, all save two are located
Wwithin the walls surrounding the prison proper. The two excep-
tions are the Retail Showroom, located across the highway from
the prison; and the Cannery, a part time operation, located on
the property of the Prisen Farm at South Warren. These depart-
ments are all active and are being constantly improved as time
and finances will permit with the exception of the Harness Shop
which in the past few years has been steadily reduced in size
and scope; a trend inevitable in view of the inroads of mecha-
nization and motorization on the general economy of the State,
The Harness Shop currently is active only in making belts for

inmate wear, all other functions having been discontinued.
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CRGANIZATION AND OBJECTIVES(Continued)

One of the principal objectives of the Prison Indus-
tries is to teach useful trades to as many Ilnmates as possible
8o that, upon the completion of their sentences, they will be
better equipped to take their places as useful, productive mem-
bers of soclety.

A lsrge proportion of the inmates, especially the
younger ones, have little or no skill and training at any partic-
ular trsede when committed to the prison., It 1s hoped that, by
virtue of careful placement studies by the Classification Depart-
ment, ccmbined with trainlng on the job in the various shops, un-
der the tutelage of capable and experienced foremen, that this
glaring deficiency may be corrected during a men's time in the
prison, The administration 1s constantly alert to find ways
and means of improving and strengthening the rehabilitative
phases of the work and at the same time to accomplish this with-
out sacrificing revenue, and conscecquently increasing the burden
on the state for the operation and maintenance of the institution.

The ancient adage, "The Devil finds work for idle
hands," is a truth repeatedly proven and never questioned by any
person with a knowledge of penal work, It 1s essential that men
be kept busy at productive work during the time they are not con-
fined to their cells. One of the leading causes contributing to
prison disorders and riots is conceded to be a lack of work for
all able bodied inmmetes., Therefore, in addition to the primary
rehabilitative objective, the prison industries also serve to

bolster the security of the institution.
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ORGANIZATION AND OBJECTIVES (Continued)

Yet another objective of the prison industries is
their part in producing not only a source of income to the state,
but to assist the Department of Institutional Services in ren-
dering to the people of the State the maximum efficiency of every
dollar appropriated for this department, This is facilitated
by the fact the prison industries provide the prison with main-
tenance services plus sizeable quantities of clothing and can-
ned goods at prices far below their cost on the open market.

The prison industries also supply other state departments, agen-
cies and other institutions with such items a2s can be efficient-
ly produced, at a price which represents a considerable finan-
cial saving to the state.

Briefly listed below are the main functions and ser-
vices of the seversl departments and shops:

1. WOOD SHOP:

Over 75 different stock items of office and household
furniture together with certain wood specialities for
sale at the Prison Showroom and to other state agen-
cies,

Special articles of furniture and egquipment for the
prison and for other state institutions.

Close coordination and coopeoration with the Building
and Repair Department for the purpose of such mater-
ials and services as are needed for construction and
maintcnance, both at the prison proper and at the

Prison Farm.



PAINT SHOP:

Paints and refinishes articles made by the Wood Shop.
Refinishes such pieces as are repaired or rebuilt by
the Upholstery Shop.

UPHOLSTERY SHOP:

Manufactures mattresses and cushions,.

Re-upholsters furniture,

Renews cane and rush work on furniture,

Re-conditions antique furniture.

Refinishes and repairs necarly all types of furniture.

SANDING ROOM:

The major portion of furniture repair work in close co-
ordination with the Upholstery Shop.

Scraepes and scnds all pieces of furniture and similer
items produced by the Wood Shop to prepare them for
finishing in the Paint Shop.

TAILOR SHOP:

Makes practically all clothing worn by the inmates.
Makes aprons, sheets and similar articles for use
throughout the prison.

PLATE SHOP:

Makes all Maine automobile registration plstes and
plate tabs.

Makes special plates for scveral state departments and
agencies.

Makes special plates for counties and municipalities.
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ROAD SIGN SHOP:

Cuts to shape and paints various types end-sizes of
road signs for the State Highway Department.

CANNERY:

Cans produce raised st the Prison Farm for use 2t the
prison and for sale to othef state instrumentalities.
Cans produce raiscd by other state agencies and brought
to the Cannery for this purpose,

BUILDING AND REPAIR:

Internal msintenance and repair work.
Remodeling and rebuilding work within the prison.

RETAIL SHOWROOM:

Sale of products of the Wood Shop to the gencral public.
Salc of novelties made by inmates, outside of working
hours.,

Receiving and distribution of furniture for the Uphol-
stery Shbp .

PRINT SHOP:

Prints envelopes to enclose plates and tabs for the
Secretary of State.

Handles internal printing work for the institution in
general,

MACHINE SHOP:

Totally utilized for internal work for the industriss

and the prison administration,
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FINANCIAL 53

The financial aspects of the prison industries are com-
pletely seperated from all other activities of the institution, in-
cluding the Prison Farm, being conducted on the basis of a working
capital fund, Complete records of account are maintained for every
element associated with industrial operations.

These records of account range from expenditures feor in-
ventories and overhead costs, to sales and gervices income. A sim-
plified cost aceounting system is employed with profit and loss
statements and similar periodic analyticel reports being prepared
monthly for use by the administration as 2 guilde in overseeing
departmental activities.

The total cost, when purchased, of the Maine State Pris-
on industrial equipment was §76460.52 as of June 30, 195}, the
clese of the fiscal period. The total asset value(as shown on the
capital equipment account) was $34300.49. Detailed financial in-
formation by departments will be found in section two of this re-
port,

GENERAL

As has been stated in previous annual reports, much of
th2 machinery and equipment in the industrial shops i1s obsolete
or unquestionably badly worn and in need of replacement. The re-
lpair and replacement perts for these outmoded machines become in-
creasingly harder to locate and morec expensive from year to year,
It can also be reasonably assumed that a lorge amount of additional
accumulated annual ¢Xpense, applicable to the maintensnce of these

fully depreciated machines, 1s hidden in day to day minor charges

to various departmental overhead accounts.
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GENFRAL (Continued)

An active program is being carried on by the administra-
tien with regard to classifying our most incfficient industrial wma-
chines with the view of replaeing them as rapidly as possible with
new, or rcssonnably modern used machinecs. Thils 1s restricted to =
limited surplus fund upon any capitol expcnditures in our indus-
trial plant, It is hoped that we will be able to utilize = percent-
age of future industrial profits, immediately upon rcelizntion, in
the acquisition of new machinery.

In ~ddition to the reduction of the operations of the
Hrrness Shop, mentioned above, the Wood Sign Shop was discontin-

ued early in 1953.



ORGANIZATION OF INDUSTRIES

MAINE STATE PRISON

I
7

WARDEN
Allan L. Robbins

-
-,

DEPUTY WARDEN
Percival P. Pilerpont

INDUSTRIAL SUPERVISOR
Lionel C, Cooper

CAPTAIN
Albert Welch

Mr, Jackson

WOOD SHOP
70 Inmates
HARNESS SHCOP
1 Inmate

Mr, Ingrahem

PAINT SHOP
LO Inmates
UPHOLSTERY SHOP
7 Inmates

Mr., Garrison

SANDING ROOM
55 Inmates

Mr. Richardson

TAILOR SHCP
30 Inmates

Mr. Parent

PLATE SHOP
20 Inmates
ROAD SIGN SHOP
2 Inmates

Mr, Martin

BUILDING AND
REPAIR
1. Inmates

Mr., Smalley

CANNERY
12 Inmates

Mr., Gamange

RETAIL SHOWROOM
li ITnmates

% PRINT SHOP
3 Inmates

% MACHINE SHCOP
‘ 2 Inmates

% Under direct supervisor of Industrial Supervisor

---------- Chennel for coordination and assignment of Fersonnel
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DREP. @MV T0 L mseonT
for

cal Periods: July 1 to June 30
1951 - 1952 and 1952 - 1953

R
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Jeaartment: 00D Ferer-n: Y, Jackson Average Inmate Crcw: 70

TYPHS OF wOUNCTS WD/ ATIVITIRS

weny types of houschold ond other comion fovraivnrs  for sale throush thce Maine Stote Prison Showroom;
varied specicl furniture for other State Inscitations and Ocoartments; considerable repair, mainten-
ance ond construction work for Maine State Prison and Maine 3tnte Priscon Form.

DEP.RTHLET L ¢ROFIT CR LOSS STATTHENT

viscal Yenr % of *iscal Yeor % of
1951 - 1952 S~les 1952 - 1953 Sn~lcs

Salcs:

To State Departments and Institutions (including MSP) S 8173.68  (14.) 11235 09 (18%)
To General TUDLICeeeeeeeerresenoccootoencociococnoens COAIL6.68  (86%) SO 5L (82%)
TOLAl S lESaeeeseecesecnonccinsecoonensecancenoconoceas ST AT Ay F e 63
Moterial Cost of SaleSeecivecoastosccsocroossccocncoscsnas oo A 26807,0 (439)
Bross Profif.ee.isseesoresaereasooenencoosenancecenanoocssns B ST e (h00) 3T 5LNiG.95 (57%)
Pverhcad Exnensc: (Pecrsonnel Salorics @107%9.1&} __ 25339 28 (hiy) __2GReh 18 (LLO%)
Qv ‘ \ 10 o . .
NET OPEATING FROTIT e nnsonnsensnsnnn .., o p10006.18) SOLo T (0%) o SeUD.81 ( 8%)

T T - InTT Tyerm T H TN
Ci.l "J_‘j-&\).LlJJ D.L'J L;&{.._L\ A.‘.‘.:T:.xl.l I Yl‘ OL\.A LL‘.\.'}.‘_:’_LJ.&'

Ficool Yir » I o Veor % of
IGRL - 1352 w0 U5 - 35y Bndes

Material Cost of Goods Produced and/or Scrvices Completed ... o o
Moterial Cost of June 30 Finished Goods Inventory ............ 3 5327.25 ( 4
Meterial Cost of June 30 Work in Process Inventory .ee.eeeoee.. 3 570746 ¢



M,AINE ST.TEH PRISON INDUSTRILS
COMP AR..TIVE DLP..RTMENT..L REPORT
for
Fiscal Periods: July 1 to June 30
1951 - 1952 and 1952 - 1953

Department: UPHOLSTERY Foreman: Mr, Ingrohomm Jverage Inmate Crew: L5
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TYPLES OF PRODUCTS I'D/CR ..CTIVITIES

Painting and finishing furniturc produccd by the “ocd Department, rcecconditioning of ~ntique furniture,
upholstering of chairs and divans, coning oand rush-seating choirs, mattress ond cushion monufacture.
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DEP.L.RTHMENT..L PROFIT OR LOSS ST.TII.ENT

Fisccl Year % of Fiscal Year &% of
1951 - 1952 Sales 1952 - 1953 Sales

Sales:
To Statc Departments and Institutions (including MSP) 5 712.02 ( 5y o 1096.7¢  (10%)
To General PUbDliCe.seceessceessaceoscssoonscanas e 13948.08  (95%) 9515.32 (S0%)
TOE] S0lC Sttt veeeeecessossoesooncnnaoasesnooacocss .. 5 1 660. 10 - 10612.11
Material CoSt Of S0leSe.ieecesiraesorosoonosancesas ceeeean 321241 (22%) 1871.1,  (18%)
GroSsS Profife.eeee e eeceeeeeooneoonanacecans et eeaaen . s 11 7.69  (78%) 5 T 8T0.97  (82%)
Cverhead Tixpense: (Porsonncl Salarics $6194.%8) - 9261.83  (63%) gop2, ¢ (8i1%)
~ i Q
NET OPLR.TING PROFIT.....................,..T?q,t§?f?:??? 5 2185.86  (15%) ¢ 162.00 (02%)
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GENEER..L DEP.RTMEIT..L IOR!L. TICN

Fiscal Yernr % of Fiscol Yeor % of
1951 -~ 1952 Snles 1952 - 1953 Sales
Materisl Cost of Goods Produced and/or Services Complceted ... % 3182.61  (22%) % 1841.90  (17%)
laterial Cost of June 30 Finishcd Goods Inventory ceieeeeeeeee » = = , ;
Matcerial Cost of June 30 Work in rrocess Inventory coeeeseeces 0 1.89 (-1%) &4 - = = = = - - -
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MAINE STATE PRISON INDUSTRIES

for
Fiscal Periods: July 1 to June 30
1951 - 1952 and 1952 - 1953

Department: TAILOR Foreman: Mr. Richordson sverage Inmate Crew: 4O
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TYPES OF PRODUCTS LND/CR LACTIVITIES

ost of theo clothing for inmotes of Maince State Prison; much of the clothing for inmmntes ond paticnts
of other State Institutions and Departments; shects, aprons, and other household articles for use by
MSP officers and various other uniformed Stote of Maine employces,
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DEPLRTHENT..L PROFIT OR LOSS ST, . TEMENT

"isczl Year % of Tiscal Yer % of
1951 - 1952 Sales 1952 - 1953 Sales

Sales:
To State Departricnts and Institutions (including 1ISP) S 1933¢,8 (100%) , 1710L.99 (100%)
TO G'Ol’lcr((‘.l PU.bliC....oa...-c.-q.o.....c..f..-....o... . 16.73 ( -150) —_— -~ - - - =
Totz’»l SC\-]—GSOOQ-‘.00...000-0.00.00096100 ooooooooooooo . ld) 193;6.;; 1_13 1710“_099
Moterinl CoSt Of S0lESeveeesceesesocoosoncons e e e _11949.27 ( 62%) 11712.104 ( 685)
T OSS PO I e v vmes s s menseaeeeeenneaneennns e TTLOT.30 ( 38%) T 5392.85 ( 32%)
Overhead Lxpense: Personncl Salarics 5359%.8&) 6035,21 ( 31,5) 5919.02 ( 35%)
e - and 9$3698.92) . ,
NET OPERATIVG PROFTIT. v vennsnenensnnnns.,.,0d 23990.92) 5 1372.09 ( 7%) 526,17 ( 3% )
GI¥iiL.L CEP. RTIEMT.L INPORL . TION

Fiscal Yenr % of Tiscal Yeacr 0 of
1951 - 1952 Sales 1952 - 1953 Scles
Material Cost of Goods “roduced and/or Services Completed .... 5 11476.32 ( 60%)  1279Lh.27 ( 75%)
Material Cost of June 30 Finished Goods Inventory ..eoeeee..... % 6128.92 ( 32%) 5  7406.01 ( L3%)
Material Cost of June 30 Work in Process INventory eeeeeeec... « b= o= = = - - - - 605.53 ( L%)
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MAIVE ST.TE PaISON IHDUSTRIES
COTPLn‘TIVE DEP.RTHENTAL REPORT
for
Fiscal Feriods: July 1 to Junc 30
1951 - 1952 and 1952 - 1953

Department: HaRNESS Foreman: Mr. Jackson Lsverage Inmate Crew: L
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TYPLES OF TRCDUCTS [1D/OR ACTIVITIES

The oneraticns of this denartment which formerly produced all tymes of horsec harnesses ond parts, are
now restricted to harness repair work, and the production cf small harnecss stroppings, such as reins,
lazy straps, and straps. The main shop has been converted for repairing, scroping, and sanding of
furniture. This department (Sanding Room) has an averace inmatc crcw of 56,
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DEPARTULENTAL PROIFIT G LOSS STLIBEMINT

I'iscal Year % of FPFiscal Year % of
1651 - 1652 Sales 1952 - 1953 Srles

Seles:
To State Departments and Institutions (including MSP) i 307.61 (12%) % 276.9 (18%)
To Gencral Public.....eovee... C et e et ec et . 23L6.9 (88%) 1238.88 (823%)
Total S50leSeeeiererseccarssvornnaanes e et ectaneea e .. & 265l .55 » 1515,82
Material CoSt Of S0lcSeuveeecroeeoesoeasecosasaaesoconsas 1592,8L  (60%) 722.95 (L4L8%)
Gross Profiteeeeeeeeeeeeeeneeocesoenaeanss et $ 1061.71 (4o%) 5 792,87 (52%)
Overhead Lxvense: (rﬂrsonnel Salaries $7. OO) 705.0lL  (27%) 332,88 (22%)
JET OPER.TINC PROFIT. ...vo... e R and ylone) & 356,67 (13%) % 159,99  (30%)
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GENIRAL DIEP/ RT DL IDHORNL.TION
f'iscal Year % of fiscal Year % of
1951 - 1952 Scales 1952 - 1953  Scales
Meterial Cost of Goods Produced and/or Scrvices Completed .... & 1528.60 (58%) % 786.09 (52%)
Material Cost of June 30 Finished Goods Inventory ..c.ieeeece.. 3 17.2h (-1%) % 90.13 ( 6%
Materinsl Cost of June 30 work in Process Inventory ........ e T T



ILLIRE STATE

PRISON IMDUSTRIES

COWP/ARATIVE DEPSRTMENTAL RBPORT

for
Fiscal Periods:

July 1 to June 30

1951 - 1052 and 1952 - 1953

Department: PLATE Foreman: Mr.

Parent

rverage Inmete Crew:

TYPES CF PrODUCTS .7D/OR aCTIVITIES

.11 State of Maine automobile registration plnates and plate tabs; special plates for the

ment of .griculture and other State Departments.

Mcine Depart-

— ot —— — — ot o mt ca e we e . —m e e mwme amw e rmen mme e e o i e e e e e e e m awwe e o eme e e tmm wen mmm e v e s e —

DEPARTMEN Tl PRCEFIT OR LOSS STATEMEWT

Sales:
To State Devartments and Institutions (including kSP)
To General Public...... S e eesease st b ees st et e o .o
Total SaleSe.eienee.. ceeeccocescseoo s e e e s e .o
Material Cost of SaleSe.eeeeennn e e e s es et et iaeneencotn s .
Gross Profit....cceee. o e et s e s s o e et e se s o e s s o aeec a0 e s en
Overhead Expense: (Personnel %alarles $2925., 2&)
a
NET OPERATIHG PROTIT: e s vee s eeeeeeenennnn. ,.ond 22955.32)

— mm e hm e mem e e e e e mme v e et - e mae mm— e

Fiscal Year
1951 - 1952

Fiscal Year

1952 - 1953

% 7779.36
1.50

$  7780.86
1208.58

5 b6572.28

$ 169.19

6403.09

——~ — T~
@}

— e e e a— v e e e e S e e ae emme e et e mm mm e e i e tma e e me e
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GHVERAL DEP RTHMEUT.LL INFORIL

Material Cost
Material Cost
Material Cost

of June 30 PF'inished Goods Inventory .....
of June 30 kork in Process Inventory

of Goods Procduced and/or Services Completed ....

c e 69 0 0 08 0 0 0

$  795L.41
& 795l 1
1222,33
& 6732.08
6658,01
125.93
TION

Fiscal Year
1951 - 1952
@ 1218 57

1)_.._..

cf

Sales

( 15%)

Fiscal Year
1952 - 1953
% 1189,08

- e e e e

- -

4

( 15%)



MAINE STATE PRISCON INDUSTRILS
COMPARATIVE DEPARTMENTAL REPORT
for
Fiscal Periods: July 1 to June 30
1951 - 1952 and 1952 - 1953

Department: ROAD SIGN Foreman: Mr. Parent Average Inmate Crew: 10
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TYPES OF PRODUCTS AUD/OR ACTIVITIES

Many various types and sizes of road signs for the State Hishway Commission; special signs for towns,
cities or private individuals,
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DEPARTMEN TAL PROFIT OR LOSS STATEMINT

Fiscal Year % of Fiscal Year % of
1951 - 1952 Sales 1952 - 1953 Sales

Sales:
To State Departments and Institutions (including MSP) % 32U6.38 ( 98%) & 3173.36 (100%)
To Ceneral Public....... ettt e eeee e 63,75 ( 2%) 10.65 (~--=-)
Total SaleS..v.eeenenn. b C et et a i . $ 3310,13 8 318,01
Material Cost Of S2leS....eereeneeeennnn et . 805.75 ( 24%) 7367 ( 23%)
Gross Profit....... e e ettt $ 260,38 ( 76%) % 2LLt7.27 ( 77%)
Overhead Expense: (Personnel Salaries $1155.001) 2,78 ( 7Lh%) 2335.92 ( 73%)
NET OPERATING PROFIT....... e and $1170.52) 8 61.60 ( 2%4) &  111.35 ( L%)

— o — — —— —— ———— o aa mmwe e amme e m— a cae e e e e e e e e i s o e eme e e me e e e e e amme twmm i e e e e e ahe G e e m— o

— e e mmm mme e e e e e e e e s e s e wma e e e e e e ama e e e e e mme e e e o e et e e A e e e e e e e e o e e

GENLRAL DEPARTMENTAL TIFORHATICON

Fiscal Year % of Fiscal Year % of
1951 - 1952 Sales 1952 - 1953 Sales
Material Cost of Goods Produced and/or Services Completed .... % 80L.36 ( 24%) & 72 .6l ( 23%)
Material Cost of June 30 Finished Goods Inventory .......eceee 3 22.49 ( -1%) % 20.13 ( 1%)

e i

Material Cost of June 30 Work in Process Inventory ........... § - = - - = - - = 3 - - - - - - - -
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MAINL STATE PaISON INMDUSTRILS
COMPARATIVE DEPARTHENTAL KREPORT
for
Fiscal Periods: July 1 to June 30
1951 - 1952 and 1952 - 1953

Department: CAINNERY Foreman: Mr. Smalley Average Inmate Crew: 15

— e own o vmw i amen e s v e cmmm | rah mee mead i i e v e emma e Sn e v wet mea mmm e mmew e e e e e e e e e o e v v e eaem s v ot cm m— mam—
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TYPES OF PRODUCTS AND/OR ACTIVITIES

Canning of various MSP Farm produce such as string beans, carrots, corn, beets, greens, peas, squash,
and tomatoes for consumption by MSP and other State Institutions and Departments; also the canning of
produce raised at other State Institutions and brought to MSP for processing.
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DEPARTMENTAL PRO#IT OR LOSS STATEINLIT

Fiscal Year % of [Fiscal Year % of
1951 - 1952 Sales 1952 - 1953 Sales

Sales:
To State Departments and Institutions (including MSP) $ 20409.81 (100%) 5 13231.35 ( 97%)
PO SCNO0LS e seeeeeocosessonosensnosnneesnnes et == == - - 386.88 ( %)
Total 58l68.c.uverennrannsss et et $  20L409.81 G 13613.23
Material Cost of SaleS........... e e ce 10732.40 ( 53%) 7220.35 ( 53%)
Gross Profit...c.cevuiuinnn.. et a e .. B 967737 ( L7%) »  6397.88 ( LT7%)
Overhead Expense: (Personnel Salaries &165?.3u) 6285.90 ( 30%) L88lL.72 ( 36%)
ar >0 . . )
HET OPLEATI G PROFTIT e vrsernennennenn.... . 20d 01722.92) 5 3391.L7 ( 17%) »  1513.16 ( 11%)
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GENERAL DEFPARTMINTAL INFORLATION
Fiscal Year % of Fiscal Year % of
1951 - 1652 Sales 1952 - 1953 Sales

Material Cost of Goods Produced and/or Services Completed .... 3 10417.99 ( 51%) ‘% 5598.82 ( L1%)
Material Cost of June 30 Finished Goods Inventory ..... ceeeees B 3687.41 ( 18%) @ 2001.07 ( 15%)
Material Cost of June 30 Work in Process Inventory ........ cee B = - - - - - - 8 - - - - - - -



MAINE STATE PRISON INDUSTRIES
COMPARATIVE DEPARTMENTAL 3EPORT
for
Fiscal Periods: July 1 to June 30
1951 - 1952 and 1952 - 1953

Department: Wood Sign Foreman: Mr. Ingraham Average Inmate Crew: 5

et e e o o - o = e o o o —— e . - o mam ae mmn o mmm mm o e - e v - - e o - o m—m v e mmm v mae o mm ave  cmm e -
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TYPES OF PRODUCTS AND/OR ACTIVITIES

Special wooden and metal signs of many styles & sizes, accordlng to individual sp801flcat10ns of cus-
tomers; general lettering work; various small "novelty" items for sale through the lMaine State Prison
Showroomn.
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DEPARTMENTAL PROFIT CR LOSS STATEMENT

Fiscal Year % of Fiscael Year % of
1951 - 1952 Sales 1952 - 1953 Sales

Sales:
To State Departments and Institutions (including lSP)..... § 5.05 {( 1%) $ 370.00 (67%)
To General Public............. ettt eeiereeee e, cees 559.83  (99%) 178.58 (33%)
Total Salesn.--..........o...-.-..,...-.. ------------ u..coogi; SéhQBB ) g;; SL‘,B.EB
Material Cost of S2leS..veeeerroeeaennes Cereeeeee e cee L.59 ( 1%) 3.38  ( 1%)
Gross Profit....eeeeecens. C ettt et ee e e e e, o« $ T60.25 (99%) & SL5.20 (99%)
Overhead Expense..(This Dent. not charged w1th any uQldr‘le,s,).. 277.33 (4L9%) 183,06 (33%)
HET OPERATING PRCFIT...eveeceencons C et teiec o R o 282.96 (50%) % 362,14 (66%)
GENERAL DRPARTMEWNTAL INI'ORMATION
Fiscal Year % of Fiscal Year % of
1951 - 1952 Sales 1952 - 1953 Sales
Material Cost of Goods Produced and/or Services Completed .... § - - - - - - -~ ¢ 2642 ( 5%)
Material Cost of June 30 Finished Goods Inventory .......... ce .59 (1%) $ - - - - - - - -

Material Cost of June 30 Work in Process Inventory ..... RN B o= = = = = e - - -



IATIHE STATE PRISCH IFDUSTRITS
COMPARATIVE CONSOLIDATED REPORT
for
Fiscal Periods: July 1 to June 30
1951 - 1952 and 1952 - 1953

Civilian Personnel: 8 Supervisor: Mr. Cooper Average Inmate Crew: 260
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TYPES OF PRODUCTS AWD/OR ACTIVITIES
Ffurniture manufacture; furniture repair; upholstering; caning and rush-seating; staining, painting &
varnishing of furniture; clothing manufacture; harness repairs % strappings; State of iaine registra-

tion plate manufacture; production of metal rcad signs; processing and canning of farm produce; spe-
cial work of many types.
COHSOLIDATED PROFIT CR LOSS STATIIENT
F'iscal Year % of Fiscal Year % of
‘ 1951 - 1952 ©Sales 1952 - 1953 Sales
Sales:
To State Departments and Institutions (including HMSF) $ 60148.80 (4T7%) $ 5L267.88 (LT7%)
To General PUDliC....veeeeeeeeoecoenessoensoennsocnnns . 675682.01 (53%) 1815.35 (53%)
Total S8leS.uve..ovraracennsssnssansons ceseeccsoanaa .o 5 1%7730.81 ’ $ 116083.23
I’Eaterial COSt Of Sales.....-.-..-oo..............oc.-.... . 94660057 (u2/0 . 50276.92 (}_J.Br]r:)()
gross Profit........ e et eee et $ 73670.2L (58%) $  65806.31 (57%)
EXPenditUresS.e.. ceeerescososen Chetecea e e e ces . 60205.38  (47%) 58672,01 (51%)
¥et Ovperatinc Profit ............ et et . % 13064.06 (11%) 5 T131.30 ( 6%)
Other Income: Iiiscellanecus INCOME..en.avnans C e re e .. % a, 5,38 3 1000.06
Proflt cr Loss on Sale of Capital Assets.. . 79,90 .
Total Other IncCOmMe.... et eovenoonsos b e g 865,39 % éﬁﬁ.2é
MET PROFIT. eee st v eenronnooonancas ettt eehieereee e $ 14330.25 (11%) o  7978.53 ( 7%)
GLERERAL IMDUSTRIAL ITIFGRMATION
Fiscal Year % of Fiscal Year % of
1951 - 1952 J3ales 1952 - 1953 Sales
Material Cost of Goods Produced and/or Services Comvleted .... $ ohool.59 (L2#) v 58348.86  (50%)
Material Cost of June 30 Finished Goods Inventory .......... % 15188, (12%) o 23327.24 (20%)
Material Cost of June 30 Work in Process Inventory ....... % 5735.77 ( L%) % 8398.17 ( 7%)




MAINE STATL PrRISON INDUSTRIES
COMPARATIVE BALANCE SHEET

at

June 30, 1952 and June 30, 1953

5 [ mw «
Fz U S il T 3

Title of Account June
088 e et et o s evsooacecoacossssooesecsensessasssnan y
Accounts Recelvable....vecereneroooncncooononos o 1PE8 .6l

Less Reserve for Other Accounts Receivable.. _ 126.05
Due from Other Funds. . .c.cceoeerccerscscecooses

Raw Materials Inventory....cciveecciosvensoeens
Work in Process Inventory........cceceeeeevcons
Finished Goods Inventory....eeeeeeeeeneeccneas .
Prevalid EXDeNnSE ... .o esvectorsescansooonoscosnoes
oAU 1) 1 1T=Y o ) v e $76832.09
Less Reserve for Devreciation............... 43651.56
Structurcs cnd IMNrovemeNntS. ceeesscne vooecen % 2108.59
Less Reserve for Denreciation.......eieecoes 83.24
BULIdingS .. cecereeeroseeoisscnsssososssancacsass
TOTAL ASSETS - = = = = = = = = = = = = - = - =
LIABILITIES A
Title of Account June
Accounts Payable.. ..ottt neenrcnrcecnnnnns
Due To Other FUNAS..eocesceescoscecsocsosocsaans
Capital........... oo s e e eceeesareceneeaneoonen
SULPIUS e e e e et vt tccoccoonrsscsoscsscnossesaascsoss
Net Profit for Current Fiscal Year.............
TOTAL LIABILITIES AND CAPITAL - = = = = = - - -

() - Variation with B.A.%C. due to machine error: $2.73

30, 1952
$ 51382,91

1130.59
3536.36
74925.5L
5735.77
15188.90

35180.53

2025.35
2377.85

%1914,83.80

D C AP
30, 1952
$ 11231,48

1221,06.80
13515.27
114330.25

$191L83.80

June 30, 1953

% 921.79
203,10

$80112,18
46134.98
$ L 7L0.LL

413.03

$ 4202l .19%

718.39
2609.98
60227.89
8308,17*
23327.24
780,00

33977.20

4327.41
15397.79

$191788,26

June 30, 1953

$ 2651.48

780.00

122406.80

57971.45
7978.53

$191788.26

(o)
Ul



MAINE STAT® PRISCN INDUSTRIES
COMPARATIVE DEPARTMENTAL REPORT
for
Fiscel Periods: July 1 to June 30
1952 - 1953 and 1953 - 195)

Department: Woced Foreman: Mr. Jackson Average Inmate Crew: 70
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TYPES OF PRODUCTS AND/OR ACTIVITIES

Many types of househcld and other common furniture, for sale through the Maine State Prison Showroom,
varied special furniture and other State Institutions and Departments; considereble repair, malinte-
nence and construction work for Maine State Prison and Msine State Prisen Farm,
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DEPARTMENTAL PROFIT OR LOSS STATEMENT

Fiscal Year 4 of Fiscal Year % of

1952 - 1953 Ssgles 1953 - 195L Seles
Sales:
To State Departments and Institutions(inecl MSP) 3 11235.09 (18%) & 9655.73  (12%)
To General PUDLliC.ceeeeeeeeeseoareenooaoeneenns 50L83.5L  (32% 70652117 (38%)
TOLALl S8lES.eeenceccscronescocensononsnnsannnes & 61713.63 ¢ 80308, 20
Material Cost Of SAleS.ceseeerooescoeeracasnaneas 26801.61  (143%) 29318.98 (377)
Gross Profit.ee.eeeesesesacennsacasenasennscannss ©  3916.99 (577) + 50489.22 (637)
Overhead Expense: (Personnel Salaries & 10486..8)
and % 11502.00) 29366.18 (L9%) 33851.21 (L 2%)
FRET CPERATING PROFIT..ceavevocenranaeennnannaaans § 5050.81 ( 87) % 16638.01 (217%)
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GFENERAL DEPARTMENTAL INFORMATION

Fiscal Year 7 of Fiscal Yeor 7 of
1952 - 1953 S=ales 1953 - 1951, Seles
Material Cost of Goods Produced and/or Serv.Comp. , 35387.6L (577) © 34571.81 (L3%)
Meterial Cost of June 30 Finished Goods Inventory { 13807.69 (223%) 5 1L432.28 (18%)
Material Cost of June 30 Work in Process Inventoryy  7792.13 (13%4) %  6069.08 (08%)



MAINE STATE PRISON INDUSTRIES
COMPARATIVE DEPARTMENTAL REPORT
for
Fiscal Periods: July 1 to June 30
1952 - 1953 and 1953 - 195}

Department: Upholstery Fereman: Mr. Ingrsham Average Inmate Crew: L7
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TYPES OF PRODUCTS AND/OR ACTIVITIES
Printing end finishing furniture produced by the Wood Department, reconditioning of /Anticue furniture,
upholstering of chairs and divans, canning and rush-seatine chairs, mattress and cushion manufacture,
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DEPARTMENTAL PROFIT OR LOS3S

T/ TEMENT

U
2

Fiscal year % Of Fiscal Year % of
1952 - 1953 Sales 1953 - 195l Srles

Sales:
To State Departments and Institutions(Including MSP) & 1096.79 (10%4) 4 663.1.5  (08%)
To General PUDliC.iseseeeeseeesosssvoccesoasesnaenases 9515.32 (90%) 7514.57 (92%)
TOtAl SBleSe.eeesencecocsascssosasossstsssnscanssons % 10612,11 & 3178.02
Material Cost Of S8leS.eecessceesscascecsvcanoorseneoces - 1871.1L  (18%) 1361.03 (17%)
G OSS PrOfibBesoueeeecoseseseesooeoonensacascsensssnnses ¢ B7L0.97  (82%) T BB16.99 (837)
Overhead I'xpense: (Personnel Salaries $ 6295.82 ) 8902.97 (3L7%) 982L.2L (120%)
end $ 7035.00 )
NZT CPERATING PROTIT e e eeeoceeeoooenceaconsosonoannans % 162,00 (2%) ¢ 3007.25 (37%)
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GEN®RAL DEPLRTMENTAL INFCORM/TION
Fiscal Yeer % of Fis
1952 - 1953 Sales 1957
Material Cost of Goods Produced and/or Services Completed... T I8L3.90 TI7%) 7= 1h
flaterial Cost of June 30 Finished Goods Inventory....eeesee.s ‘fhmmmmmmmmee  coecen . J . (--%)
Material Cost of June 30 Work in Process Inventory........e. Seecmmoeocoo  ooeoo e 1.50 (--7%)




MAINE STATE PRISON INDUSTRIES
COMPLARATIVE DUPARTMENTAL REPORT
for
Fiscal Periods: July 1 to June 30
1952 - 1953 and 1953 - 1950

Department: Taillor Foreman: Mr. Richardson Lversege Inmate Crew: 30
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TYPTS OF PRGDUCTS AND/OR ACTIVITIES

Most of the clothing for inmcotes of iaine State Prison; rmuwch o ths clothing for immetes and patients
of othsr State Institubicns and D“paﬂtmants) sheets, aprons end other household articles for use by
MSP officers and various other uniformed State o Mainzs employees.
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DEP/RTHMENT/L PROTIT CR LOSS STATEMENT

Tiscal Year % of Fiscal Year % F
1952 - 1953 Sales 1653 - 195 Soles

Sales:
Tc State Departments and Institutions(Including MSP) f1710L.99 (100) & 1621i3.73  (100)
To General PUbliC..ieeeeerererecasosonasasssesancses  memmm——mmm= aeeeo 9.08
T Ota] SBLES . vt e voesssssenasecoseensnsnaseeosnenss . STTIT7I000.99 ¢ 16252.081
Moterial Cost Of S8lES..eeterernencscoanosoosancneonsans 11712.1L  (68%) 10418.60L  (6L7%)
Gross Profit........................................... o 5352.85 (327%) & Bo3L.17 (36%)
Cverhead Expense: (Personnel Salaries: & 3693.92 )
and 4 [1L0.25 ) . 5916.02 (35%) 6585.20 (LO%)
NET CPERATING PROFIT....-.............................. £ 526,17 (3%) & 751.03 (u%)
CENIRLAL DAPLRTHENTAL INFORM,.TION
Fiscal Year % of Fiscal Yeer 9 of
, 1952 - 1953 Seles 1952 - 195, Sales
Material cost of Goods Produced and/or Services Completed... o 1279L .2 5% P CCC5.11  (501%)
Material Cost of June 30 Finished Goods Inventory.....ee.e.. G 7L06.,01 (43%) % 5712.25 (35%)
Material Cost of June 30 Work in Process INvVentory...ee..... i 605,53 (O49) & ( D)



MAINE SPATE PRISON INDUSTRIES
COMPARATIVI DREPARTHMENTAL REPORT
for
Fiscal Periods: July 1 to June 30
1952 - 1953 and 1953 - 195}

Foreman: Mr. Jackson

Department: Harness

Average Immate Crew: 1

——— . > T - S e G i . e S g - T - M e Gh W S MR R e WA M e W Ve N W ve e SE M e S G e G Y AN e W e W S TAS e e e B Sve e S G A e e - A G S W G ST = PP e S - . S - - W M= e - Y e . A o

DEPARTMENTAL PROFIT OR LOSS STATEMENT

Ti{scal Year
1952 - 1953

Sales:
To State Departments and Institutions (Including MSP) # 276.9L
To General PUDLiC..cceeerovecococeosesosoassoscssanss 1238,88
Total SEle8. .veeececeeesssasecensesarssocesosossosceeesa kS 1515,82
Material Cost Of SaleS.ueescevssevosacsorassoosssancoes _ 722.95
GI”OSS Pl"Ofit.........o..........-.....-...-............ $’ 792.8?
Overhead IExpense: (Personnel Selaries fmm————— )
and  pe-m-==-- ) 332.88
NET OPERATING PROFIT . eeeescecvaccssoosossoeassosesoasans % L59.99
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GZNERAL DEPLARTHENTAL INFORM/TION

Fiscal Year
1952 - 1953
liaterial Cost eof Goods Produced and/or Services Completed..... ° 786.09
Material Cost of June 30 Finished Goods Inventory.... 90.13
heterial Cost of June 30 Work in Process Inventory....eeeeeee. o =mmm—m=——-

* 5060 00000 sy

1
* 6500 ¢ 008 0 W
h

% of FPFiscal Year
Sales 1953 - 195
518%) it 210.00
82%) 510,30

N

(4 %) 310,19
(52%) % I0.15
(22%) 282,96
(30%) 5 157.19
7 of Fiscal Yesr
Sales 1953 -~ 195}
(527) & 791.80
g OB 568,28
S TP S



M/INE STAT®E PRISON INDUSTRITS
COMPARATIVE DEPARTMENTAL REPORT
fer
Fiscal Pericds: July 1 to June 30
1952 - 1953 and 1953 - 1954

Department: Plate Foreman: Mr. Perent Lverage Imate Crew: 2
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TYP2S CF PRODUSTS "ND/CR /CTIVITIES

£11 State of Maine sutomcbile registration plates and plate tzbsj special »l.tes for the Maine
ment of Agriculture and cther State Departuents,
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DEP/RTMENT/L PROFIT OR LOSS STHTEMWNT

T{scal Yesr 9 0% Tigcal Vesr
1952 - 1953 Ssles 1953 - 1956
Seles:

To State Departments and Institutions (Including MSP) & 7779.36  (1C0) % £5956,23
To General PubliC..eeesceessccosscoceacersocasoncsansa 1.50 75.00
TOLAL SELBS e uueeesesesnseeneesosoneaseensseoanenaeess & 7780.36 STT9031.23
Material Cost Of S8leS..eeieeereeaarorerocenoesnsnnnens 1203.53 (1€%) 1850.25
GrOSS Profif.eeeeeeeeeeeeeeeeeaeeoasnsesaesoaasnsssasns ¢ 6572.28  (8Lh%) 4 7130.97

Overhead Fxpense: (Personnel Sslories % 2955.12 )
and 3 3313.45 ) 6:03.09  (82%) 7145.59
NET CPERATING PROFIT .. iuverensnnneassoannenoonsseacnnss * 169.19 ( 24) % 35,138
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GTNERLL DEP/RTMENTAL INPORMATION
Figcal Year % of Fisce
1952 - 1953 Sales 1953 - 1954
f&é

iaterial Cost of Goods Produced and/or Services Completed... & 1189.08 (15%) 1557.18
Material Cost of June 30 Finished Goods INventory..eeeeeeees  Prm—m—mm———- (-=)  H=emmmm m———
Material Cost of June 30 Work in Process Inventory....c.eee. G e (==F) Gmmmmmm e



MAINE STATE PRISON INDUSTRIES
COMPARATIVE DEPARTMENTAL REPORT
for
Fiscal Periods: July 1 to June 30
1952 - 1953 and 1953 - 195}

Department: Road Sign Foreman: Mr, Perent Iverage Inmate Crew: 2
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TYPFS OF PRODUCTS “ND/OR ACTIVITIES

Manv varicus types and sizes of road signs for the State Highway Commission; specizl signs for towns,
cities and/or private individuals.
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DEPARTMENTAL PROFIT CR LOSS ST/ TEMINT
Fiscal Year 7 of Fiscal Year 5 of

. 1952 - 1953 Szales 1953 -~ 1955 Srles
ales:

To State Departments and Institutions (Including MSP) 4 3173.36  (100) & 3050,00 (100)

TO G’Gneral Publj'-c.ooovon-.'.l.o'..o..ooocaooocoo.oocoo 10.65 (-—%) L‘,.OO <"'—"')

TOtal Sgles‘."......"..C..l.".l'.‘l.....’...l..... ::r;' 3182:1’»001 ';:/ BO%.OO
Material CoOSt Of S8leSeeeececersosrssenreconannsoanncns 736.74  (2370) 601.L6 (20%
GPOSS Profit..l...'......'.O.Ql.l.'....0...’?.'....‘." l‘I«i} 24“7‘27 (77?‘7) L:%: 2}4.5?.5)_& (8022)
Overhead Expense: (Personnel Salaries $ 1170.52 )

and § 1317.05 ) 2335.92  (739) 2549.00 (%)

N]:.T OPF’R[)‘I’II\IG PROFIT. ® 9 @ ® 6 8 ¢ 0 9 4 9 9 * 9 9 P PO E p SOV O e N P SO e e s s :3; 111.35 ( L}_:/g) i;’) 96.)_,’6 (3% )
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GENTR/L DEP/RTMRENTAT, INFORM/ TICHKN
Figcal Yerr % of TFiscal Year % of
1652 - 1953 2les 1953 -~ 1954 Sales

~

S
Material Cost of Goods Preduced and/or Services Completed..,. # 72 6l (237) ¢ 601,92  (20%
Heterial Cost of June 30 Finished Goods Inventory............ 5 20.13  ( 1%) ¢ 20,13 ( 1%)
Moaterial Cost ¢f June 30 Work in Process INVeNtOrY.....eee.e.  memccceeas (--%) & 3.0 (~---)



ML INE STATE PRISON INDUSTRIES
COMP#+RATIVE DEPARTMENTAL REPORT

for
Fiscal Periods:

July 1 to June 30

1952 - 1953 and 1953 - 1954

Department: Cannery Foreman: Mr., Smalley Liverage Inmete Crew: 12
TYPES OF PRODUCTS ﬁND/OR ACTIVITIES
Cenning of various MSP Ferm Produce such as string beans, carrots, corn, beets, greens, peas, squash,

and toaatoes for consumption by MSP snd other St-< te Institutiocns 2and Dapertments,

produce raised at other State Institutions and brought to MSP for processing

DEF/RTMENTAL PROFIT OR LOSS STATEMENT

also the canning of

Fiscal Year % of PFiscsl Year % of
1952 - 1953 Ssles 1952 - 195 Sales
Sales:
To State Departments and Institutions (Including MSP) $ 13231.35 (97%) * 16711.77 (99%)
TO SCROOLS: ieuiteeiosacoraosanecsosaesssvsiaoncnanaas 386.88 ( 3%) 25,20 ( 1%)
TOBAL SAL1ES.uuneeioeeesessonseseiosososanesssaaasosnns rT13618.23 3 16736.97
Material Cost OF SAleS..uivesieceeeesacioaneoenannesnns 7220.35 (53%) 7918.97 (LT%)
GrOSS PrOf It eeeeeioeieesocsosoaneanenssoeanensaaisonns & 6397.88 (479) ¢ BBIB.00 (53%)
Cverhead Expense: (Personnel Salaries $ 1712.92 )
and  § 1735.75 ) 488L.72 (36%) L55L.57  (27%)
NET OPERATING PROFPIT. .0 eieeerrosaonoeessancsoocasasonas $  1513.16 (11%) $  L263.03 (25%)
GENERAL DEPARTMENT/,L INFORMATION
\ Fiscal Year % of Fiscal Year % of
1952 - 1953 Sales 1953 - 1954 Sales
Material Cost of Goods Produced and/or Services Completed... &  5598.82 (41%) & 12u04.74h (7L%
Material Cost of June 30 Finished Goods Inventory.....e.ee... & 2001.07 (15%) & 1853.55 (11%)
Material Cost of June 30 Work in Process Inventory.....eeee. Seom——memec—a- {==7) Bemmemeieae (==7)



MAINE STLTE PRISCY INDUSTRIES
COMPARATIVE CCNSULIDATED REPORT

for
Fiscel Periods: July 1 to June 30 .
1952 - 1953 and 1953 - 1954
Civilien Fersonnel: 8 Supervisor: Mr, Cooper Averase Inmete Crew: 26(

TYPES OF PRODUCIS /ND/OR LCTIVITIES
Furniture manufacture; furniture repeir; upholstering; canning and rush-seating; staining; psinting &
varnishing of furniture; clothing manufacture; State of Maine registration plate manufacture; produc-
tion of metal road signs; processing and caning of farm produce; special work of many types.

CONSOLIDATED PROFIT AND LOSS STATEMENT

Fiscal Year % of Piscal Year % of
1952 - 1953 Sales 1953 - 1955 S=ales
Sales:
To State Departments and Institutions (Including MSP) $  5L267.88  (L7%) % 55490.91  (L1%)
TO GENEral PUDLIC..eeeeveooscnancecnseosocosarcanosns 61815.35 (53%) 78820.66  (59%)
TOtAl SElES.ueesecssscssecsssscosssccasssbssccssnssoa 4 116083.23 % 130311.57
I\{l?‘.terial COSt Of Sales...a.....-.-..................... 50276.92 ()4-30/::) 52279.53 (39,v)
GrOSS Profibtieeeeeeessescastosssocoossacssasasscanseans & A5B06.31 (57%4) ¢ B82032.0L (617
EXPENAItUreS.eeeeessescesesssssscseesssssoacsocssasanns  58672.01 (517) 61793.17 (L,8%)
Net Operating Profiteececeesscssecssesecseccisansocases © 713L.30 ( 6%) 4T 17238.87 (137
Other Income: Miscellaneous INCOME .. ceesereeocososenens % 1000,06 & 1000.09
Profit or Loss on Sale of Capital fssets. 155,83 198,39
Total Other INCOME..vseseesceeenseainnson & 8L .23 & 301.70
NET PROFIT. (et eeueunsusonnnoonsususossoasonesnsnesnanns 57978.53 (77) % 18040.57 (13%)
GENTR/AL INDUSTRIAL INFORMATION
FPiscal Year % of Piscel Year % of
c 1952 - 1953 Sales 1953 - 195L Sales
Material Cost of Goods Produced and/or Services Completed... L 58318.86 (50%) ¢ 60U53.29  (L5%)
Material Cost of June 30 Finished Goods Inventory........... @ 23327.24 (20%) & 22591.59 (17%)
Meterial Cost of June 30 Work in Process INVeNntory....eeese. 5 3398.17 (7)) 4 6072.98  ( 47)



MAINT STATE PRISON INDUSTRIES
COMPARATIVE BALANCE SHEZET
2t
June 30, 1953 and Junc 30, 1954

_— = = = s -

Title of Account June 30, 1953

June 30, 1954

CESNeeeensesosovaossscoosseaassessnssonnss w1202l ,19% $113,793.08
Accounts RecCeivable.e.eeosssasarsnesonssseens 92179 ¢ 1076.539

Less Reserve for Other fccounts Recéivshble 07 7 713.39 - 18u.176 862,93
Due from Cther FundS.eeveceesasecssosesoasss 209,58 1272, 24
Rew materials Inventory..... e eeee . 60227.89 67611.52
Work in Process INventory.eeeeeeseooeococer o 8208 17+ 6073.953
Finished Goods INventory.eseeceoo . ceeeeeas 23327.24 22591.59
Prepald BXPeENSE.issesscccrsccocnstoncenns A 750.60 ;
Bquipment....... Cecansesescascsecsacenenean »80112.19 & 26160,52

Less Reserve for Depreciation....eeeseee.. 46134.99 33977.20 1.2160.03 3;300,L9
Structures and ImprovemeNntS. cveeee e cesesens “L7L0. “TL7LO0. L

(1) New Plate Shop Equipment......eeeeee.. 159504

Less Reserve for Depreciation.......... .. 113.03 L327.41 1013.34 3728,10
BULLAINgS e ceceoeavaccaoeosaesosonoonoannsns 15397.79 15397.79
TOTAL ASSITS iueeseesenoescssvesssenas ceeseaan 5191783, 26 s 26T7455.63

LI BILITTIGZS I 7.5 L

— — — o~ o p— m— o— —— — ——

Title of [ccount June 30, 1953

June 30, 195l

Lecounts Fayableeeeeseeseneveceasacsaoasncas 258118 883,25
DUE t0 Other FUNdSeeeeeeeeeeeeseasaceenesas 730.00

CEPIE0L e enennnneonnnnnaseenecnsnsss e 112006, 30 12210650
SUPPlUSeaesevesescsososasssasoracecnnanss 5797 .45 65125,0
et Profit for Currcnt Fiscal Year...eee.... 7978.53 180L0.57
Ind. Working Capital, HighWaY..eeeooeo. .. 60000,00

4 191788,

()} - Variation with B.A.&.C. due to Machine Trror: ¢ 2.73

26 ¢ 26755.68

e e
e e s+
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THE PRISON INDUSTRITS

(Section Three)
(Part one)

IMPROVEMENTS AND ACQUISITIONS
WHICH WERE REALIZED DURING 1952 - 1953

WOOD SHOP

TWO PRISON MADE SANDING LATHES:

These machines were built in order to increase the efficiency
and output of the skilled wood turners by eliminating sanding at the
Hy-Speed Lathe. They also do away with frcquent bottlenecks at the
Hy-Speed Lathe, which in turn increases the productivity of this ma-
chine, |

REFINISHING OF OFFICT FLOOR AND OUTER WALL:

The office floor had become worn in several places as a result
of continuous movement by the clerks back and forth between the ser-
vice window and the desks. Therefore, it was necessary to do a job
cf refinishing in order to preserve this hardwood floor. Mats were
placed in front of the supply cabinets and under the desks as added
assurnnce that the work will not heve to be repeated in the near fu-
ture,

The outer wall wes originally printed with a water paint. See-
page cof water through the wsll causcd the paint to cprystalize and
fall to the floor. In correcting this situation, the wall wes scra-
ped and two coats of waterproof undercoating were applied, s2lone with
one coet of hardcote. The undercoating used in completing this job
was o gsample submitted by 2 paint manufacturing concern.

PURCHAST' OF NEW JOINTTR:

As nall distortions (cupping and twisting of the lumbcr) must be

removed from the board before it is surfaced, and to eliminate peri-
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(WOOD SHOP - CONT!'D)

odic bottlenecks which were developing between the Edging Machine

and the Surface Planer; 1t was necessary to cobtain another Jointer,
It is believed that this machine will in a short time alleviate the
crowded conditions on the machine floor and aid the other Jointer

in keeping up with the present production rate., It is also believed
that the new machine will prove 1itself to be a good investment, Its
operating cost is low and 1ts production rate will be well over $5000
per year, with a total overhead and depreciation cost of less than
$250 per year. )

CARRIAGE & HOLDER FOR GRINDING PLANER & JOINTER KNIVES:

This consists of a shuttle carriage with clamping bar for lin-
ing up the knives straisht with the grinding wheel. The carriage
rolls on two steel rods 80" long, which are mounted on the Mortise
Machine Table. Horizontal and vertical adjustmants are obtained
from feed screws on the table, and the grinding wheel is driven by
the same machine's motor. This makes the Mortise Machine adaptable
for mortising, grinding and boring, as a Jacobs chuck was also mount-
ed on the arbor, A grinder of this type would cost approximately
%170 whereas the material used in building the carriagec as describ-
ed cost $27.L6.

UPHOLSTERY SHOP

REMOVAL OF WOOD SIGN DEPARTMENT:

This action was taken due to the fact that there were no in-
mate workers available with the skill or training necesssry for do-
ing sign painting. The space, about LO' x 1L', is now being used

to better advantame for staining and decorating stock furniture.
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(UPHOLSTERY SHOP - CONT!D)

PURCHASE OF SECOND HAND VACUUM CLEANTR:

This machine was obtained as a much needed aid in clesaning the
upholstered furniture before returning it to the customer.

TAILOR SHOP

BUTTONHOLE MACHINE:

A Reece 101, Buttonhole Machine, Serial No. 96631, was obtain-
ed and installed in this department as a replacement for the old oné
which was so badly worn that satisfactory work could no longer be
done with it,

SANDING ROOM

CONSTRUCTION OF NEW OFFICE:

An enclosed office for the department foreman is being con-
structed in the space which was formerly occupied by the Harness
Shop. Previously, the desks, extra tools, reports, etc., were sll
out in the open and subject to damage, pilferineg and dust.

RELOCATICN OF HARNESS SHOP:

To provide space for building the above offlce, and also as a
means of gaining more area for other departmental activities; the
Harness Shop was completely dismantled and relocated on the floor
occupied by the Machine Shop, Cobbler's Shop and Print Shop.

FLUORESCENT LIGHTS:

Twenty~two of these lights have been installed, thus enabling
the inmate workers to do more adequate work on furniture during the
winter months and on overcast days the year round. This was not

previously possible with the old lighting system.
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SANDING ROOM - CONT?'D)

EXIT DOOR:

This door (which formerly swung inward) has been reversed so that
it now swings outward., The work was done in order to provide a quick-
er and safer means of evacuation in the event of fire or other emer-
gencles,

6" TURNER-WALKER JOINER:

This machine was trangferred from the Wocd Shop end set up so that
small pieces could be more easily joined and planed than by the old
hand method.

SHOWROOM

STORAGE SPACK:

The completion of the new garage provided additional badly needed
space for storing state merchandise.
CANNERY

IMPROVEMENTS LISTED NUMERICALLY:

1. Cleaned and repeired inside the prison two corn
huskers, two cutters and one silker,.

2. Construction was completed on the new office and
the new office furniture.

3. A new back table and new chain for the Closing Ma-
chine were installed by the /fmerican Can Company.

i« The pipes of the Retort Pressure Cooker, the Steam
Box, Weshing Tank and Pea Washer were painted along
with the outside of the Cannery with the exception
of the East Side.

5. The Steam Box Exhaust was relocated so that its
outlet now runs into the sewer,
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THE PRISON INDUSTRIES

(Section Three, Part Two)

IMPROVEMENTS AND ACQUISITIONS
WHICH WERE RTALIZFZD DURING 1953 - 1954

WOOD SHOP

e

NEW MACHINERY

WOOD!'S PRECISION SAW ARBOR MOTOR:

The purchase of this precision piece of equipment has en-
abled the conversion of the ripping saw from belt drive to di-
rect drive. This conversion will benefit the department in two
ways, The repeated expense of new belts and new bearings will
be eliminated and it will be possible to shorten the production
line, The installation of a carbide tipped, glue-joint rip-saw
blade on this machine will eliminate the necessity of jointing
the stock before it 1s passed over the glue-jointer. In addi-
tion to eliminating one step in the production line, this will
make possible savings in lumber thet will amount to approxi-
mately 500 board feet annually. The three fold savings (belts,
bearings and lumber) should, beyond doubt, make it possible for
the motor to pay for itself within the space of one to two years.
It is estimated that this motor should zive at least 30 to 50
years of relatively trouble free service,.

WARDELL BAND SAW FILING AND SETTING MACHINE:

The filing and setting of band saws is a problem of vital
importance to any well ordered wood working shop. The addition
of this machine to the shop means much to the overall efficien-
cy of the department. This machine is so constructed that saws
may be filed and set in a single operation, thereby making pos-

sible considerable savings in time,
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BANDSAW BLADE WELDING MACHINE:

Having this machine available in the department will result
in two fold savings. First, it will not be necessary to send out
broken blades to be welded. This item alone has cost approximate-
ly #75.00 annually. Secondly, there is a saving of one third in
buying blades in 500 foot coils instead of purchasing factory
welded blades of proper lengths.

36" TANNEWITZ BAND SAW:

While purchased second hand, this machine had been used inter-
mittently for about one year and is in practically new condition.
It 1s the product of a company whose pioneering in the field of
high speed bandsaws 1is recognized throughout the wood working in-
dustry. Some of the more important features of this machine are:
dynamically balanced wheels, two wheel hydraulic brakes, spring
tension lever showing proper saw tension, and demountable tires
on the wheels., It is contemplated that this machine should give
good service and produce excellent work for at least twenty to
thirty years.

REBUILDING MACHINE

The 36" American Bandsaw has been used in the department for
nearly thirty years. During the past years, this well constructed
machine was thoroughly renovated, All bearings were replaced,
and rigid steel dynamically balanced wheels with demountable
tires were installed., The machine was also converted from belt
to direct drive and in its renewed condition should give a min-

imum of fifteen years of excellent service.
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SHOP REMODELING AND RENOVATION

1.-REMOVAL OF PARTITION:

The partition between No. 2 Machine Room and No., 1 Assembly Room
was removed. This, in addition to improving the general appear-
ance of the shop, makes it possible for the officer in charge to
have a clearer view of this portion of the shop and its activi-
ties from the office and the No., 1 Machine Room,

2., RELOCATION OF STOCK ROOM:

The relocation of the stock room has doubly benefited the de-
partment., In the past it was necessary to truck materials from
the stock room a considerable distance to the assembly room, a
move no longer required., Secondly, it has made possible the en-
largement of the assembly room making it a well lighted open
gpace and permitting the construction of work henches around the

walls,
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SANDING ROOM

POWER GRINDER:

The installation of the power grinder in the department has
greatly facilitated the sharpening of tools thereby increasing the
efficiency of the shop.

SANDING LATHE MOTOR:

The motor for the sanding lathe was badly worn resulting in
erratic and noisy operation. The motor was replaced with the result
that the lathe now runs smoothly and noiselessly, doing fine work
with speed and efficiency.

TYPEWRITER:

The badly worn L, C. Smith typewriter was reéplaced with a re-
conditioned Royal. This machine, while not new, is giving excell-
ent service, making possible the maintenance of clean legible re-
cords,

NEW OFFICE:

The construction of a new office in the Northeast corner of
the shop 1s practically finished, This is a vast improvement over
the former system of doing administrative work at a desk in the
main part of the shop where dust, noise and interruptions were in-
advertently the rule rather than the exception, It is felt that
this new office will contribute much to the administrative effi-
ciency of the department,

PLATE SHOP

At the close of the fiscal period, work was well in progress
on the complete rebuilding and mecdernization of the department, a
project which has been urgently needed for several years., Not on-
1y is new machinery being installed, but the shop itself is being

renovated and refurbished throughout.
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NEW MACHINERY

The contract for furnishing the new equipment and machinery to-
gether with the engineering services necessary to place it in oper-
ation, wns awarded by the Secretary of State, Motor Vehicle Depart-
ment, to the John R, Wald Company of Huntingdon, Pennsylvania., This
firms more than 30 years experience in working with prison indus-
tries mekes them well qualified and authoritative in all phases of
this work, Listed below are the machines to be installed, several
of which are already in position at the end of the fiscal year, to-
gether with a brief exposition on the part each will have in the
cycle of plate manufacture.

1., ROWE EASY LOAD MOTOR DRIVEN STOCK CRADLE:

This machine handles rolls of aluminum stock up to 10" in width
and up to 36" in diameter. The cradle is provided with an auto-
matic slack loop attachment to provide tensionless delivery of
strip stock to the chemical treatment system and has the necess-
ary control equipment to assure smooth operation. Another mach-
ine of this type’is also being installed to fecd the preparéd
aluminum into the stock straightencr and slide feeder,

2. ROWE EASY LOAD MOTOR DRIVEN WIND-UP REFL:

This machine is especially arranged and fitted for the winding
of aluminum strip stock as discharged from the Scotchlite appli-
cator. It has a slack loop controllcr similar to that of the
stock cradle to assure continuous windup of stock declivered by
the Scotchlite applicator, yet performing this function in an
essentially tensionless manner so that the travel of the stock
through the applicator will be at a rate entirely dependent upon

the machine and it's operator.
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COOPER-WEYMOUTH STOCK STRAIGHTENER AND COOPER-WEYMOUTH PNEUMATIC

SLIDE FFEED:

These two machine comprise a set of equipment especially adapted
to feed Scotchlite coated aluminum stock to the blanking press.
This equipment 1is so designed that the feeding of the stock to
the blanking press can be accomplished with extreme accuracy as
to the length of the feed with an absolute minimum of abrasion

of the scotchlite surfacec,

FEDERAL LICENSE PLATE BLANKING PRESS:

An especially designed press in one single operation parts the
scotchlite coated strips into the proper lengths, rounds the cor-
ners and pierces holes and slots so that in a single operation,

a complete blank 1s made, ready for embossing. The parting and
hole piercing tools are assembled as one unit with leader pin
guides so arranged that the entire unit may be readily and easi-
ly removed for tool grinding and dressing,

CINCINNATI AUTQ TAG EMBOSSING BRAKE:

This highly specialized piece of machinery 1s specifically e-
quipped for automobile license plate work., This 12 ton Behemoth
is odjusted to exert a pressure of up to 150 tons, at which
point the clutch is automotically released. To eliminate the
possibility of damage from overloading. Some of the pertinent

specifications are as follows:

Length of Stroke 3"
Ram Adjustment S" Maximum
Die Space 12" Stroke down, adjustment up.

The embossing diec cquipment is of the interchangeable, parallel
acticn, hinge typce and furnished with dove-tailed slots so that
numeral and letter inserts can be readily interchanged in the

hinge die holders, Palm operated pushbutton control is arranged
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CINCINNATI AUTO TAG EMBOSSING BRAKE ( CONTINUED)

to assurc the maximum degree of safety for one, two or three
operators on high spceed auto tag work,

JOHN R. WALD AUTO TAG NUMERAL COATING MACHINE:

This machine is equipped with an electro-magnetic chuck for hold-
ing plates flat and rigid while the rubber rollers pass back and
forth over same. The material fountain is designed so that eith-
er lithographic numeral ink or enamel may be used,

GEHNRICH AUTO TAG ENAMELING OVEN:

This conveyor oven 1is designed to bake the numeral coat on the
plates at the rate of one thousand single plates per hour with

a baking cycle of L5 minutes at 275°%%. Tt is = multipass con-

veyor system incorporating two endless strands of roller chain
running parallel in vertical planes. It has transverse inter-
connecting flights which serve as supports for plate carriers
with a capacity of 32 plates per flight. This conveyor baking
system has, in addition to it's advantages for the prescent type
of work done, the additional advantage of being extremely well
adapted for the baking of background finishes in the event that
the future sces a change from the present Scotchlite background

to an enameled one.

WORTHINGTON AIR COMPRESSOR:

While this vital machine i1s not directly concerned with the act-
ual production of plates, it is included here by virtue of the
double reason that it is essential to the operation of the auto-
matic controls cof several of the new machines and it 1s one of
the new machines purchased as part of the re-equipping of the

shop.



WORTHINGTON AIR COMPRESSOR (CONTINUED) :

It is replacing the current compressor which was purchased in
1935. This o0ld machine was definitely not suitable for the

work in view of the ever increasing frequency of breskdowns to-
gether with a mounting scarcity of replacement parts.

Not only does this compressor supply air for the new machines,
but it also supplies that constant pressure needed for the oper-
ation of the spray guns in the Road Sign Shop.

The new compressor is 7% horsecpower belt driven with A.S.M.E,
air receiver and 3 phase, 60 cycles 220/440 volt motor and should

give both shops a trouble frec source of air,

The new machinery has been designed and adjusted to turn out a
plate 6" x 12", which has becn recommended by the AAA as the
standard size plate. Therefore, in order to use up the balance
of the 6%" strip stock currently on hand, much of the old mach-
inery and dies are¢ still in operation and reliable efficlency
tests of the new equipment must be postponed until such time as
the new size stock is put into production. However, it is felt
that although the rate of plate production may not be materially
increased, n far superior product will be rcalized,

OLD MACHINES DISPOSED OF:

The new machinery has rcplaced the equipment listed below most
of which was purchased second hand in 1935 and presented not
cnly a severe safety hazard to the men operating it, but also

a maintenance problem of ever incrcasing difficulty. These
machines together with 2ll overhead shafting and pulleys were
ad judged to be of no resale velue as machines and were released
to the state for disposal as junk, The machines 1involved in-

clude:
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- Swain Drop Presses
- Dismond-: Printing Press
Box Oven

- Farracute Twin Geared, double crank

- Straight Side Stamping Press
- Continuous Conveyor Oven

SHOP REMODELING

e e S N
]

1. NEW OFFICE:

A new office is being constructed in the upper northeast end of
the plate shop. For many years, the officer in charge has had only
a small desk and a small filing cabinet set in a corner with which
to handle his administrative duties, The constant pounding of mach-
inery and frequent interruptions made administrative work practically
impossible during work hours, and limited the filing of private and
valunble papers to one drawer in the desk, which was equipped with a
lock., The new office is to be completely enclosed to permit the off-
icer in charge intervels of privacy when needed. It will be built
with a full view window facing the shop whioh will enable the main-
tenance of proper surveillance of all the aétivities of the inmates
employed in the shop. It will definitely be a tremendous stride to-
ward ending the present difficulties of supervising the department.

2. SHOP MODERNIZATION:

The physical aspect of the shop 1s currently undergoing a com=-
plete renovation. When completed, the entire area will be repainted.
repiped, relighted and will havc 2 new heating system. The work in-
cludes the installation of modern flourescent lighting throughout and
the replacement of the old pipe radiators with with Herman Nelson
propellor fan unit heaters. These heaters will make possible a more
even distributiocn of heat and at the same time effect substantial

savings in fuel.



-88-
2. SHOP MODIRNIZATION - CONTINUED

A work bench with inmate lockers under it, will concentrate
novelty work and allow for the storage of extra clothing and novelty
supplies scecurely and neatly.

A paint locker will be built into the wall of the plate shop
and all paints, thinners and dryers will be'stored therein. The cur-
rent, and longstanding, practice of storing part in the sign shop,
part in the plate shop and the overflow at the gate has consistently

proven unsatisfactory. The new locker will eliminate this difficulty.

ROAD SIGN SHOP

The proposed changes in the sign shop are concentrated largely
on the rearrangement of present equipment in a more efficient and
compact manner, and the discarding of obsolete machinery and equip-
ment which is no longer used in making signs.,

In order to make room for the enlargement of the wood shop dry-
er, the spray booth and box oven will be moved to a new position
near the door leading to the plate shop. The Niagara cutter, Hen-
ley and Whitmore punch, and Bliss press will be removed to the Plate
shop and placed sc that they can be used by both departments.

A new spray booth having a wmuch larger fan. At present, the
- operator 1s in constant danger of paint polsoning due to the fumes,
and it is with this in mind that a more efficient fan will be in-
stalled in the new booth.

Storage space for racks and infrequently used equipment will
be left between the wood shop dryer and the well, thus enabling wmore

usage of the available space.
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ROAD SIGN SHOP - CONTINUED

This entire arrangement should eliminate the necessity of any
inmates, other than the spray man and his helper, entering the sign
shop, and should contribute materially to its efficiency.

SHOWROOM

The front of the showroocm was painted, vastly improving the

appearance of the building. The rest room was also painted.
’ CANNERY

During the fiscal year the following improvements were made:

1. New gears and rolls installed on bean cutter,

2. Pea Viner and Pea Washer repainted.

3. 2 Corn Huskers and 2 Corn Cutters completely dissem-
bled, necessary parts replaced and all four machines
were put into top condition.

L. Toilet and washstand connected to sewer,

5. Fegst side of the Cannery building repainted.

6. Inside of Boiler Room painted,

BUILDING AND REPAIR DEPARTMENT

Department was moved into it's new quarters and several shops

were set up. For detalls see the Maintenance section,
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THE PRISON INDUSTRIES

(Section Four)

IMPROVEMENTS AND ACQUISITIONS
WHICH ARE PROPOSED FOR 1954 - 1955

WOOD SHOP
EQUIPMENT REPLACEMENT PLANS:

The matter of determining when machines should be replaced is
never an easy thing to decide even in normal times, regardless of
whether replacements are made in accordance with a definite sched-
ule or only when some problem ariscs. Records show that 75% of the
machines being used by the Wood Shop werc purchased in 192 - (Al-
most thirty years ago). As the average life span of any machine
runs from ten to twenty years, this means a majority of them are
working on borrowed time. Therefore, it is believed that a pro-
gram of some type should be set up whereby two or three of these
cld machines might be replaeced cach year. The following could be
uged as a guide in determining which machines should be replaced
first:

(1) Those showing immediatc signs of
wearing out.

(2) Those which are so obsolete that
repair parts can be no longer ob-
tained for them.

(3) When the cost of keeping the ma-
chine in operation becomes exces-
sively high.

(L) When the accuracy of the machine's
work becomes less dependable and
re jections from its production be-
gin to occur,

(5) When the purchase of a new machine
can effect a sufficient reduction
in spoilage to justify its cost.
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Considerable study has been made of the layout of the Wood Shop
with the aim of increasing the efficiency of the plant and slimina-
ting the majority of the undesirable features of the physical ar-
rangement. The layout as planned will cut to the bare minimum, the
handling over of stock and delays in processing,

The crux of the proposed plen is the replacement of the present
dryer with a modern, efficient kiln, £ full discussion of this
will be found in sub-section three, below.

Two important machines will be moved to the basement under the
plan, These are the swing saw and the edger. By relocating these
two machines, the carrying of boards to the machine floor and the
resulting crowded condition will be eliminated. As the lumber
comes from the dryer, 1t will be readily available to the swing
saw. There, the operator can cut it into the appropriate lengths.
It is contemplated equipping the swing table with multiple stops
so that the operator can easily select the length appropriate to
the quality of the board without resorting to repeated set-ups.

In this way, the clearer boards can be cut to lengths sultablse for
exterior parts of furniture while those with minor defects can be
worked into appropriate lengths for use in rails, drawer sides,
drawer beocks, runners, guides, etc,

As the material is cut by the swing saw, it will be pushed on-
to a gravity type conveyor leading to the edger. After the edger
operator has edged both edges and ripped out any defects, the
stock will be placed on n conveyor leading to the first or machine

floor.
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2. PLANT LAYOUT - CONTINUED -92~

Located at the end of the conveyor from the basement will be
the Jointer. Here the stock will be faced on one side, giving o
smooth surface frow which to work, and taking it out of the "wind".
The jointer operatof will place the stock on a gravity conveyor
where it will be fed into the "Whitney" surface planer. After pass-
ing through the planer where it 18 a&ized to thickness, the stock
will go to the sorting table where 1t will be matched into panels
for case sides, tops, table tops, chair seats, etc, The culls
from this operaﬁion will be taken to the band saw to have the de-
fects ripped out and then returned for matching into panels.

After sorting and matching up the panels, they will pass to
the gluc assembly. There the pieces will be glued on both edgés
placed in bar clamps 2nd allowed to set the proper time to insure
a satisfactory bond., After the panels arec taken from the clamps,
the excess glue will be scraped from them and they will be passed
through a2 double surfacec planer and then cut to the appropriate
size for the final use to which they are designated, From this
point on, the stock will go to the verilous processes which apply
to each particular pattern and model of furniture. When the
*pieces are completely machined, they will be sent to the assembly
room for fitting together into their final form after which they
will go to the finishing department in the Peint Shop.
3. PAINTING THE SHOP:

After the proposed rearrangement of the shop is completed, 1t
would be an excellent step toward improvement if the entire shop
could be repainted., Not only is it badly in need of painting, but
it would be easier to keep clean and much more conducive to rais-

ing the morale of the men working in the shop.
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The Wood's Shop's present lighting system is very inadequate and
a definlte fire hazard. The installation of fluorescent lights would
alleviate this condition, besides being beneficial to the workers on
the machines and benches, by providing better vision and consequently
eliminating many of our accidents.

5. CONSTRUCTION OF WORK BENCHES:

The proposed new benches would be made uniform, with drawers for
the storing of tools, and compartments in each bench where inmates
might keep their personal belongings. New benches would be a great
improvement as the present ones are nearly all odd sizes and in var-
ious stages of repair, with no facilities for keeping tools properly
stored or locked up when not in use.

6. RELOCATION OF SANDING LATHES AND HY-SPEED LATHE:

It is proposed to move these machines into what is now Assembly
Room Number one, where they would be located along the outer wall
near the yard side of the shop. Reasons for proposing the action
are as follows:
(1) To eliminate the necessity of trucking the
parts which are to be sanded, from the ma-
chine floor to the Machine Shop, where the

lathes are now located.

(2) To eliminate extra handling of the parts
which are being turned and sanded.

(3) To enable the Shop Foreman to give these
machines proper supervision.

Fach of these machines 1s equipped with a motor and switch,
therefore, the cost connected with the proposed action would be in-
significant, There also is a power line available which can be tap~

ped.



7.  TENON MACHINE: -9l -

This machine is badly worn out and itt's production is very er-
ratic as a result, The cost of replacing it with a new one would be
approximately $2000.00. However, the great reduction in spoilage
which the purchase of a new machine could subsequently effect, would
definitely justify it's expense in a few years time.

8. AUTOMATIC STROKE SANDER AND POLISHING MACHINE:

Proper preparation of wood surfaces is an essential function
in connection with any finishing job, and the foundation of a good
finish is the preliminary sanding work. The selection of sanding
equipment is very important in accomplishing good work as there are
several stages of sanding in the process, namely: (a) rough sand-
ing (b) finish sanding (c¢) polishing (d) touching up.

During the 1951-52 fiscal period, the purchase of an Endless
Bed Sander (3-Drum) was made for this department. The new mechine
has produced extremely good results not only in the matter of ob-
taining good surface finishes, but also in the saving of consider-
able money on sandbelts and in the maintenance costs of the small
Belt Senders., In proposing the purchase of a new Automatic Stroke
Belt Sander and Polishing Machine, other factors were considered.

At the present time, a major part of the shop's polishing is
done by hand; a long slow process which results in bottlenecks be-
tween this shop and the finishing department. To rectify this sit-
uation, it was necessary to employ an extra crew of inmate workers
(mostly from other shops). Therefore, it is believed that the ac-
quisition of the new machine would bring about the following im-

provements:
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(1) ~"liminate 2ll bottlenecks between Wood
Shopr and finishing departments,

(2) Produce much better finishes.
(3) Cut sandpaper expenditures in half.

(L) Recduce maintenance expense on small
belt sanders.

(5) Allow reduction in size of sanding
department's crew by making it nec-
essary only to touch up case goods
here and there, where damaged in
handling,

9. EXPANSION OF DRYER:

In section four of the 1651-52 Annual Report the proposal was
made to effect expansion of the Wood Shop Dryer by converting the
Road Sign Shop into a modern kiln, which would have a capacity of
50,000' and a drying schedule of six to eight days (with lumber
having 20% moisture content) - or a schedule of twelve to fifteen
days with green lumber. Further information regarding the matter
is being included in this report, as it 1s believed that the pro-
posed action 1s essential in order to maintain present production
rates, and also to meet the demand for furniture from other State
Institutions & Departments., As was previously stated, the shop's
kiln now has a capacity of only 22,000!' per month, whereas an av-
eroge of approximately 30,000t of lumber is used every month by
the shop.

During the past fiscsl year, a dry-kiln specialist was consul-
ted and he submitted sketches, an estimate of the cost connected
with constructing a modern kiln, and other data rcgarding what a
modern dry-kiln can be expected to do. By further checking into
the costs and operations of a modern kiln, and the cost of oper-
ating the present kiln, 1t was found that current drying operation

costs could be cut about $1,000.00 per year and the shop would
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still be able to dry encugh lumber to meet production schedules, with
a capacity of 25% more in the event it becaeme necessary to dry lumber
for other State Institutions.

PRESENT METHOD. OF DRYING LUMBER:

Lumber is now delivered to the prison's lumber yard where it is
stacked and stickered for a period of 90 days for air-drying. After
being air-dried, 1t is trucked into the Wood Shop and sluiced down
to the basement where it 1s stacked tm awzit the kiln demand, The
next procedure is loading it onto trucks and wheeling it into the
kiln where it 1s again stacked. Stickers are attached once more in
their proper places, one over the other and an equal distance apart.
After a period of 30 days, the kiln is shut off and allowed to cool.
The lumber is then loaded onto trucks and wheeled out into the base-
ment where it is stacked to await its removal to the machine floor.
At that time, it has to be carried up a flight of narrow stairs
(boerd by board) by inmate workers.,

DISADVANTAGES OF PRESENT METHOD:

A great deal of degrade is encountered at the Lumber Ysrd due
to the fact that approximately 300,000' of lumber has to be stock-
piled there (on sticks) at all times in order that it have suffi-
clent air-drying before being transferred to the present hot box
type kiln., Thus, it can be seen that such a long exposure to the
elements will naturally cause a large amount of warping and check-
ing. The present method of drying also entails much unnecsesssry
handling, because ebout 75% more lumber must now be kept on hand

than would be necessary with the proposed plan.
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The present kiln does not give uniform drying. This has re-
sulted many times in case hardening and consequently more degrade.
Fuel wastes are also considerable, as moisture must be dried out of
the air as well as the lumber.

PROPOSED PLAN:

It is proposed to contract for the amount of lumber used ~n-
nually (of various species) to be delivered during the ensuing 12
month period., A contract such as this would prove beneficial to
both the vendor and the institution, because the small operator
would be able to maintain a more pliable ®chedule by being assured
of a market for his product during the duration of his contract.
The institution (in addition to price considerations) would receive
a more uniform grade of lumber without the possibility of it's be-
ing "milked" as is the practice with some large operators. There
would also be the possibility of purchasing round edge lumber at a
saving of at least $6,000,00 per year.

With a delivery schedule in conformity with that of the kiln,
savings would be realized in the matters of yard handling and de-
grade. Trucking from yard to shop would be eliminated, because with
the proposed new kiln the lumber could be delivered directly to the
shop by the vendor. As it is possible to dry lumber with a high
moisture content in a2 modern cross circulation kiln; it would no
longer be necessary to air-dry the new stock for a period of 90 days
in the prison's lumber yard.

After being delivered the lumber would be slulced into the
basement, stacked and stickered on kiln trucks in preparation for

the next kiln loading. In this manner, when one load is removed
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the next one is ready tc go in with no loss of time encountered in
stacking. This would mean a saving in fuel as the kiln walls would
not have to be re-heated, The load most recently removed would be
allowed to cool on the kiln trucks for a short period of time, af-
ter which the stock would be wheeled to the swing saw, cut up into
workable lengths, and placed on the Conveyor Belt for delivery %o
the machine floor.

ESSENTIALS OF A GOOD KILN:

A good kiln will provide uniform drying - which means getting the
lumber dried without any permanent case hardening, honeycombing,
checking, splitting, warping, or other defects. A small amount of
shrinknge and cupping is natural with certain species and cuts of
wood.,

Uniform drying is accomplished by having the temperature and rel-
ative humidity equal in all sections of the kiln at the same time.
The right sort of heating equipment with uniform and adequate cir-
culation are the factors which moke this possible., Positive con-
trol of drying conditions are also essential.

SPEED OF DRYING:

The perfection of drying being the same, the shorter the drying
pericd, the greater the output, and the lower the cost of drying
per thousand feet. One could well offord to pay almost twice &as.
much for a kiln if it dried twice as much lumber in a given period.
The initial outlay is dependent upon the time of drying too.

EASE AND SIMPLICITY OF OPERATIONS:

Although the fact is frequently overloocked, savings in lumber, dry-
ing time, and supervision are immediately affected by the ease and

simplicity of operaticns. Instrumcnts for the automatic control of
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temperature and humidity may have been perfected within the last few
years that are very essential equipment in connection with 2 modern
drying system,

It has been asserted many times that new squipment can justify
it's original cost in a relatively short period through the meny
savings which the purchase of same would subsequently make possible.
It is believed that the construction cof the proposed new dryer would
prove to be a sound investment., It's upkeep and depreciation would
be low, as a kiln of this type (built with a high grade material)
will last from 30 to 50 years.

10, DOUBLE END TENONER MACHINE:

A double end tenoner 1s a key production machine for any fur-
niture manufacturing activity operating at a minimum cost over a
wide range work. Althcugh considcrable tenoning is done, this rep-
resents but a fraction of the total usefulness of such a modern
production machine., A single set up and operation by a double end
tencner will replace several separate operations and set ups on a
number of other machines, thereby increasing efficiency. At the
same time, by it's very nature, the machine will turn out work of
a high degree of precision. As a result, the ever annoying problem
of improperly fitting parts will be reduced to a considerable degree,
thereby saving countless boord feet of lumber, now wasted because
of improper fit. The purchase of a machine of this type would rep-
resent another step forward in our long range program of expansion
and modernization, contributing materially to incressed production,

greater efficiency and a better finished product.
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The addition of this machine to the department wonld be yet a-
nother step forward in reducing the bottleneck between the shop and
finishing department. It is especially designed for contour and ir-
regular shape sanding. It's chief advantage is that it gets into
every groove and depression of the work, following, but not changing,
the contours as it smooths the work, thus eliminating slow and cost-
1y hand work,

UPHOLSTERY SHOP

1. PATCHING OF ROOF:

At the present time, there are approximately 15 places in the
roof over this department where rain and melting snow lesk through.
One of these leaks goes completely around the elevator shaft both
inside and out. It is hoped that the necessary repairs can be made
within the near future.

2. PARTITIONING OF MATTRESS ROOu:

The mattress room (2lso used as a storage and picker room)
has for some time presented a definite hazard, due to the inflam-
mable materials which are used and stored in it. This room should
be partitioned off from the rest of the shop, closed in, and made
fireproof.

3. FLUORKESCENT LIGHTS:

The shop's present lighting system is inadequate, as there
are only a few lights on the entire floor. This condition makes
it very difficult for the inmates to see their work properly, ecs-
pecially on overcast days. The installation of fluorescent lights
throughout the department would definitely be an ald in improveing

the quality of work done here.
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New work benches are badly needed in thig department. The
pregsent furnishings are composed of old tables and boxes which have
been collecting over the years. Now covered with crusted paint,
glue, and falling apart, they are a distinct fire hazard. The old
benches are not worth repairing, although some of the lumber con-~
tained in them could be utilized in constructing new ones of proper
area and height for operations involved. The proposed benches would
include locker space underneath for the storage of paints, fabrics
and other materials which now have to be scattered all over the shop.

5. NEW OFFICE:

This department has been in need of a new office for quite
some time as a means of alleviating the very crowded working con-
ditions found in the present one. The proposed new office would
have facilities for use in storing stock, and filing cabinets in
which shop records and other papers might be kept. At the present
time, there are no filing cabinets at all and papers, records, etc.,
have to be put wherever room can be found for them., Stock 1s scat-
tered over the shop floor with little or no way of keeping an accur-
ate count of it,

6. PAINTING THE SHOP:

In it's present condition, 1t is practically impossible to
keep the shop clean and keep down the dust, which is the bane of
any finishing activity. Repeainting the walls and ceilings would
have the double advantage of greater cleanliness and making the

shop a more pleascnt place in which to work.
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1. MOTOR FOR_ SHOP-SMITH TURNING LATHE:

This extremely versatile and useful piece of equipment 1s at
the present time hampered by the fact that the motor is not suffi-
ciently powerful to handle the work. The installation of a 3/l
horsepower motor on the machine would increase 1t's utility beyond
it's present productiveness.

2.  BAND SAW:

The absence of a band saw in the department means that all work
requiring band saw work, which is considerable, must be sent to the
Wood Shop for sawing. The installation of a band saw in the depart-
ment would eliminate the need of this and contribute materially to
the over-all efficiency of the department.

3. DUST COLLECTOR:

As might be expected in view of the type of work done in the
department, dust poses a major problem. The installation of a dust
collection system would take care of this constant problem and re-
sult in the shop's being a better place in which to work.

L.  VIBRATOR:

The power sander presently in use 1s thoroughly worn out. A
new vibrator would enable us to sand large surfaces such as desk &
table tops rapidly and smoothly, thereby increasing efficlency and

production.
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SERGING MACHINE:

The serger currently in use in the shop is over twenty years
0old and has definitely outlived its normal span of usefulness. It
is constantly in need of repairs and adjustment, and as is typical
of older machinery and equipment, replacement of wornout parts is
becoming increasingly difficult.

SHOWROOM

As has been mentioned in previous reports, the Showroom as
it now stands is woefully inadequate., WNot only is the building in
very poor condition for it's use, but the increasec of sales valume
and variety of stock have made it badly overcrowded with the natu-
ral result that it is difficult to accomodate the stock and display
it to advantage and also hampers selling whenever many customers
are present,

An additional undesirable faector must also be considered.
During the busy season especially, when traffic is at it's peak on
the highway, there is no off-the-road parking space provided. This
results in cars being lined up on both sides of the highway with
the consequent possibility of accidents inate in such circumstances.

These problems would all be solved at the same time 1f =

new Showroom could be built near the garage.
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ACTIVITIES DURING 1952 - 1953

WATERPROOFING OF EXTERIOR WALLS:

The rear walls of the following buildings were badly in need
of waterproofing, as moisture was penetrating through and peeling
the paint inside:

(a) Industrial Cffice (d) Dining Room
(b) Kitchen (e) Blacksmith Shop
(¢) Laundry

A natural rubber emulsion mixed with cement was employed in

completing this work, and it has proven to be very satisfactory.

The buildings treated with it now shed the water very well.

NEW MAINTENANCE DEPARTMENT:

Construction has started on thils project, inasmuch as a first
floor plan has been approved. The pouring of a cement floor is
now in process.

HEATING SYSTEM (NEW GARAGE):

Heat, in the line of steam fan units, has been installed in the
garage and proven to be a very efficient operating system. The e-
lectrical system was also completed and is satisfactory.

WASH PIT (NEW GARAGE):

As each span in the garage 1g 1! wide, extra support was placed
in the basement before pouring a 3" cement floor for the wash pit,
Double drains were instolled, and 2 wooden wall was placed between
the wash pit and the next bay.

The floor was poured in sections, with all joints being caulked

and made waterproof,
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BOILER_ROOM:

All of the steam pipes have been covered and some changes were
made in the return condensate system., A larger tank was installed
to receive all hot water returns. This actiom, along with the cov-
ering, has provlded for a large saving in fuel, Prior to November
29, 1952, the Boiler Feed water had a temperature of 60°F,, and now

it stays at about 212°F, These savings are verified by the Engin-

eer's monthly report to the Warden.
A much needed storage room was constructed over the office and
stock room.

ENGINE ROOM:

All pipes and two walls were painted., These walls, white at
top with & gray base., Electrical pipes are painted blue and water
pipes black,

CELL BLOQOCKS:

A great deal has been done to improve the heating system in the
cell blocks, by covering supply and return pipes to the Boller Room.,
Work is currently in process on a system whereby each cell
block can be heated individually rather than collectively as is the
case now, Regulators will be installed in each block for controll-
ing theé heat in accordance with respective needs. Additional sav-

ings iIn the matter of fuel consumption will be realized throush
this change,
PRISON FARM:

A few changes were made which have improved the farm's water
system and with weekly checks, there has been little trouble along

these lines,
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A bathroom was installed at the Counce house, so-called, and
the entire water system has been revamped. This action has greatly
improved the property.
IMPROVEMENTS PROPOSED FOR 1953 - 1954

POWER PLANT:

A new boiler feed pump should be acquired as soon as possible to
replace the one now being used, which is too small and is worn out,
The above pump is 2 1912 or 1915 model. A new vacuum pump is also
needed, the prescent one having been manufactured in 1880,

The auxiliesry power engines should have 2 complete overhsul. How-
ever, some work has been done on these ~nd they are still in service-
able condition,

Chenges in the brickwork of the boilers are necessery in order
to bring them up to engineering standards., This should ralss boiler
efficiency when complcted,

Peinting in the Boiler Room should be complcted shortly and will
be a great improvement,

Hquipment, to revamp the switchboard in the Engine Room to sepa-
rate the circults and reduce the load on the feeders and switches
now in use, 1s here and work on them will start soon,

CELL BLOCKS:

Changes in the heating and lighting systems are now in progress.
Installation of new toilets and wnshstands to start at once.

INDUSTRIAL SHOP:

Revamping of the electricnl system will not only add to its effi-

clency, but will correct a very dangerous fire hazard.

Steam reducing vealves and pipe changes will greatly improve the

heating system here.
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WARDEN'S HOME:

When material (now on order) arrives, steam heat will be piped
to the Warden's home from the prison's power plant. This will save
sbout $600.00 per year.

DEPUTY WARDEN'S HOME:

Changes in the heating system here will eliminate noise and pro-
vide for a better return system.

PRISON FARM:

The furnaces are to be washed out, and somc new piping is to be
installed.
CANNERY:

The Dutch Oven in the Boiler Room is currcntly being rebuilt. A
heater is to be installed in the office, and returns from 2ll steam
traps to be piped back to fireroom and pumped into boiler, This
will assist in the institution's cconomy program. A heater should
also be installed in the Cannery proper.

ACTIVITIES DURING 1953 - 195l

NEW MAINTENANCT DEPARTMENT:

Work was completed on the building to house the department. This
is a grent step in the centralization of the activities of the de-
partment and should contribute materislly to its overall cfficiency.
By the end of the fiscal year, the sheetmctal, mason, and carpenter
shops were already installed in their respective locations with
plans for the orderly moVement of other shops as facilities to accom-
odate them are completed.

ENCLOSED STEAM PIPES:

For many years, the lack of cenclosing insulation on the steem
pilpes from the Boiler Room to the Pipe Shop, and into the Fest Wing

has resulted in severe heat losses. During the year, these pipes
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were properly insulated which has paid double dividends both in
morc efficient heating and saving of fuel.,.

WATERPROOFING FOOTINGS:

The footings ond lower exterior wnll of the South Fast Side of
the Commissary building were waterproofed to eliminate the diffi-
culties which have becen encountered here for some time, and to pro-
tect it against further moisture and water damage.

FLASHING REPAIRS (ADMINISTRATION BUILDING AND CELL HOUSES):

A1l the metal flashings on the roof of the administration build-~
ing together with the East Wing and West Blocks were repaired,

This project resulted in the elimination of several troublecsome
leaks in the buildings, many of which were obvious only when rain
was wind driven,

VEW _ROOF:

The entire roof of the boiler room was renewed., The old roof
had reached the point where repairs were no longer feecsible, and
this complete renewnl should result in many years of freedom from
roof trouble.

DRAWINGS :

The assignment of a draftsman (inmete) has made possible the
production of a numbecr of sorely needed drawings. These include:
A complete, new 1/16" to the foot accurnté drawing of the entire
institution; plans and specifications for the new addition to the
kitchen; plans and specifications for the new gate; plans and

specifications for the renovation of the Officer's Quarters.
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GENERAL:

In addition to the asbove mentioned, two major jobs were in pro-.
gress at the end of the fiscal period, the renovation of the O0ffi=-
cer's Quarters and the construction of the retaining wall at the
rear of the Plate Shop. Also more than 150 smaller jobs were com-

plected.
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MAINZ STATE PRISON FARM
SOUTH WARREN, MAINE

BI-ENNIAL REPORT
June 30, 195}

Farm operations during the past two years have been intensified
in an effort to provide more service to other State institutions.
This was necessary in order that revenue might be made available to
meet increasing operational costs. During 1953 the Prison Farm ab-
sorbed its fire insurance premium, which heretofore was taken care
of from another fund. Beginning in 195l it assumed the expense of
the State's contribution to the retirement system. Because of these
two expenses, as well as salary increases granted, it was felt that
some expansion was imperative in order to meet these fixed operation-
al costs.

Livestock in the Piggery department was allowed to accumulate
during 1953 as it was felt that pork products would greatly supple-
ment other meat scarcities anticipated at that date. However, these
anticipated scarcities did not develop and so the department had
congiderable value which necessitated the sale of 146 hogs, in ad-
dition to normal slaughtering for Prison needs as well as some other
institutions. The market was very good at that time and so the
Piggery gross sales was boosted to $18,000. which was considerably
higher than normal. This was a needed revenue and should be continued
as it provides a worthy contribution toward overall costs that have
to be met. Pork products have remained quite stable over the past
few years as compared with violent fluctuations of many other farm
products.

The Dairy department still continues as the leading farm func-
tion, Through continued effort in maintaining a high grade of stock,

milk production has been such that no longer does the Prison have
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to turn to the open market. In fact during 1953 the Prison Farm

was able to supply some of the other institutions with its surpluses.

There was but little difference in overall crop sales between
1953 and 1954. The margin of profit in this department was small
in 195l due to price fluctuation in potatoes, for although the 195l
vield was greater, the pgross sales were down approximately 7,000,
as compared with 1953, Truck gardening was hampered by extremely
dry weather, but in sgspite of this, quantities were reasonably suffic-
ient to meet the requirements of the Prison; both in the supply of
fresh vegetables and cannery requirements.

It is generally known that the element »>f chance in crop
raising is forever present, and it is only through modern and
scientific approach that much of the chance can be minimized. This
can be accomplished with respect to seed quality and disease through
the application of conscientious effort in the obtainment of scien-
tifically tested seeds, and the constant use of insecticides. Ex=-
treme moisture cannot be coped with, but dry seasons and their
devastating effect can be reduced if a source of water is available
for use. The Prison Farm is fortunate in having a source of water
supply, but lacks irrigation equipment. It is hoped that soon some
effort can be made to preserve drought affected crops by purchasing
portable equipment which has been made marketable during the last
few years.

Much effort has been made in the Hennery department, during the
past two years, to increase production and service to meet the needs
of not only the Prison, but other institutions as well.

Turkey raising was one venture that has proven what a bit of
effort can accomplish. During 1953 a turkey pen was erected at a

cost of $732.59 and 300 poults were purchased in the Spring. The
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statistical mortality experience of consolidated breeders is 10%

and the Farm's experience was just 10%. Much study and planning
resulted in an acceptable product and so, in the Spring of 19%L,

800 poults were purchased; 300 bronze and 500 of the white variety.
The mortality experience on the bronze variety was 6.3% while that
of the white variety was 7.8% which averages 7% mortality for both
varieties. This was a very satisfying experience as it was well
within the 10% mortality of experienced breeders. This extra effort
in this venture provided some of the eXtra revenue needed to operate
a farm of thisg size. At the same time there is a feeling of well
being that every farm feels at the time of harvest when a venture
has turned out well.

Another effort was begun in 1953 which it was felt would offer
service to the institution, and provide some more of the needed
revenue to meet operational costs. This venture was to erect a new
hennery as large as the existing once and increase egg production and
poultry for consumption. The major cost of the new hennery building
which was completed in 1954 was $5203.83 3600 chicks were purchased
in 1953 and 5500 in 1954, It is planned that this increased pro-
duction will provide income from surplus egg sales during the Winter
months when it is needesd in anticipation of the coming Spring invest-
ment in crops, etc. At the same time there will be more poultry
for institutional consumption. This is also a benefit to all the
departments using chicken, as the commodity cost is lower than for
other types of meat.

The Lumber and Wood department still operates, mainly to provide
the necessary firewood for all divisions using it, and also the lumber
as has been anticipated for farm building and repair. Farm buildings
erccted during these past two years were built from farm produced

lumbar,
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As to plans for the future, the only buildings that the Farm

is in need of at the present time arc a new brooder house and a
slaughter house, Thc brooder house is needed in ordsr that a con-
tinuous flow of poultry may be available for egg production through
all seasons when the egg market is up.

The slaughter house construction was begun in 1954, but con-
struction cannot be completed, nor the equipping, until more revenue
has been realized. Its need is apparent to all who realize the
amount of glaughtering donc and the lack of adequate facilities to
handle this type of function, Proper cooling facilities would great-
ly enhance the work in this respect.

It is felt that the Farm has done well in providing the huge
quantitics of good quality products that it has during the past few
yearg, In their attempt to serve and provide they have been hampered
by a major fireloss and faced with both extremes in seasons, in
addition to unusual market fluctuations. In gpite of this, progress
has been made through expansion which when coupled with existing
scientific rotation programs and good stock, should now provide, in
addition to the services, the revenue necded to carry on a farm of

this size.
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MAINE STATE PRISON FARM
COMPARATIVE PRODUCTION

Dressed pork 31991% 1bs. $ 8629.79 33772 1lbs. $ 99,8.88

Livestock sales 170.00 221 hd. 8216.88
Total piggery 3 9799.79 18195.76

Milk 186369 qts. 35516.67 174811 qgts. 3373L.50
Milkse 6559 gts. 2l136.66 9211 qts. 3299.52
Cream 277 lbs. 193.90 2675 1bg. 187.60
Butter 135 " 30L.50 129 300. 30
Beef 10571 " 4058.50 135125 " 14202.75
Livestock 2 hd. 622.02
Hides 19 .30 2 93.1
Total Dairy $ EZE%%T%B $ L2l39.83
Potatoes 610836  1bs. 18925.55 727898 1lbs. 11879.68
Potatoess 267 bbls. 153,50 193 hbls. 336.50
Lettuce L1  Dbu. 41.00 38 bu. 38.00
Radish 8260 ca, 82.60 3900 eca. 39.00
Hays 196 ton 2352.00 327 ton 392,00
Peas 9291 1bs. L8l .65 14975 1bs. 808.00
Beets 5629 1bs. 83.6l 2413 1bs. 10.93
String Beans 27017 1bs. 1473.87 19966 1bs. 1281.43
Beet greens 59  bu. 61.50 1290 bu, ~ 96.35
Oatg* 1039 bu, 1038.69 411 bu. 110.76
Carrots 5433  1bs. 10l .42 12825 1bs. 20l 74
Turnips 8478 1bs. 205.5) 6661 1bs. 147.12
Turnipsi 86 bbls, 43.00 75 bbls. 37.50
Dry beans 10820 1bs. 178L.80 13700 1lbs. 1338.50
Pumpkin 5342 1bs. 53.012 21680 1bs. 216,80
Spinach 125  bu. 125.00 1971 bu. 1L2.35
Cabbage 7598 1bs. 296.51 8973 1lbs. 252.73
Squash 6825 1bs. 226,70 11436 1bs. L7 .88
Cucumbers 1178 ea, 117.80 9829 ea. 549.10
Tomatoes 1023 bu. 1298,38 34,088 1lbs. 953,81
Sweet Corn 1178 dz. 807.39 31178 1bs. 1659.22
Corn, ensilage 200 ton 1;000.00
Swigs Chard 156 bu. 257.00 1220 1bs. 75.40
Cauliflower 815 hd. 139.69 196 hd. 29.40
$ 30156.65 $ 28936.20
Eggs 21045 az. 11250.59 34529 dz. 15986.06
Dressed poultry 6169 1bs. 2236.62 3437 1lbs. 1141.13
Live poultry 5770 1bag, 143,58 15020 1lbs. 375L.09
Dressed turkey 4262 1bs. 1791.2
$ 14930.79 3 22%72.51
Lumber 857@ ft. 763.40 49273 ft. 3626.04h2
Cordwood 323% cord 097.50 349 cord 133,00
$ 1860.90 $ 7960.42
GRAND TOTAL $101333.66 $120204.72

#*Indicates produce fed to livestock.



PIGGERY

Boars
Hogs
Brood Sows

Pigs under ! wks.

Pips over L. wks.

DATIRY

Bull calves
Heifer Calves
Cows

1 yr. old heifers
2 yr. old neifers

1 yr. o014 steers

HENNERY
Roosters,Lot #1
i Lot #2
Chicks Lot #2
" Lot it
Hens Lot #1
Turkeys Lot #1
B Lot #2
Hens Lot #1
" Lot #3
R Lot 2
Chicks Lot #2
1 Lot _}u)‘i

Turkeys Lot #1

HORS&S

GRAND TOTAL

'5l

5L

B
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MAINE STATE PRISON FARM
COMPARATIVE LIVESTOCK INVENTORY

UNIT VALUES

$70.00
20,00
20.00
2.00
5.00

15.00
25.00
200.00
60.00
85 .00
50,00

.02
.02
3l

2.00

.30

2.00
2.00
2,00
.01
.0l
.30

125.00

1 ¢$ 75.00
97  1940.00
29 530,00
99 198.00

116 580.00
$ 3373.00

23 % 345.00
34 850.00
L1 £200.00
11 660.00
18 1530.00

1 50,00
$11635.,00

1548 3096.00
1578 552.30
911 1822.00

13 .13
200 8.00
287 229.60

$5708.03
2 ___250.00

§20966.03

1
23
32
85

19
20

Lo

30
10

14,8
1484
3000
925
300
500
385
1153

2
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$  70.00
160,00
61,0.00
170.00

¢ 130,00

$ 289,00
500,00
8000.00
840.00
2550.00

50000
$12675.00

.10
2.96
50l .56
1290.00
1850,00
2L0.00
100,00
770.00
2306.,00

% 7363.62

250,00
£$21628.,62




MAINE STATE PRISON FARM

COMPARATIVE PROFIT AND LOSS STATEMENT

SALES:
State
Retail
FParm Internal

GROSS SALES

Less Farm Internal Sales
NET SALES
COST OF GOODS SOLD

GROSS PROFIT

EXPENDITURES:
Barracks
Salaries
Herdsman's Saglary
Me .Emp.Ret.Sys.Alloc.
Counce Farm
Barrett Farm
Bucklin Farm
Bldg.Main. & Repairs
Equipment Maintenance
Travel Expense
Veterinary Services
D. H. I. A.
Light & Power
Gas & 0Oil
Truck Expense
Tractor
Horses
Misc., Supplies & Expense
Small Tools & Supplies
Building & Content Ins.
Dep. on Bldgs. & ifquipment
Fuel
Feed for Anlmal% & Bedding (Outside)
" (Insice)
Operating Expense (Supplies)

Gross Expenditures
Less Internal Expenditures
Net Expenditures

NET OPERATING INCOME

OTHER INCOME:
Birth and Growth
Less Mortality
Net Increagse in Birth & Growth

Profit or Loss on Sale of Cgpital Assets

Miscellaneous Income
Rents & Other
Total Other Income

NET INCOME YGSAR TO DATE

1953

$ 92343.93
2965.88
6023.85

$101333,66
6023.85
95309,81
26780,62

68529.19

2212l.1l
15149.37

29.99
1142.22
71.95
160,21
1231.06

361,20

770.61
222,68
2057,14

390.28

89.26
1199.6L

272.71
3855.51
7105.96

776.75

29912.67
6023.85
62.27

$ 9L629.47

6023.85
$ B88605.62

$“20076‘u3

$ 12377.54

1188.8L
11188.70
-30.68
5073.50
198.00
$ 16,29.52

$ -3606.91
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195

et

$ 87887.42
20309.02
12008.28

$12020L .72
12008.28

108196.4L
34261.68

73934.76

11926.27
1453, .27
3079.50
1262.51
1162.05
591.21
282.50
850.L6
1618,18
bo77

1465 .05
167.60
941.06
2496.143
1129.51
510.55
15.30
929,22
388.23
3508.06
7590.89
890.78
35269.50
12008.28
Ly .18

$100966.36
12008.28

$ 88958.08
$-15023.32

$ 1403L.56
1300,15

$ 1273441
-26,30
3079.75
299.85

% 16087.71
$~1061;.39



MAINE STATE PRISON FARM
COMPARATIVE BALANCE SHEET

1953
ASSETS
Cash in Banks $ 887...33
Inventory - Livestock
Piggery $ 3373.00
Dairy 11635.00
Hennery 5708.03
General ( Horses) 250.00 20966.03
Inventory - Supplies 1712.89
Inventory - Finished Goods:
Lumber and Wood 22113.28
Work in Progress
Crops $ 12803.65
New Construction 405.49
Lumber and Wood 39.50
Land Clearing Project 6080.38 19329.02
Inventory - Equipment:
Piggery $ 1u6.92
Dairy 1779.05
Crops 25561.50
Hennery 167.50
General 11637.05
$ 39292.02
Less Res. for Dep. 11619.53 27672.149
Buildings $110229,01 :
Structures & Improvements [;37.82
$110666,83
Less Res. for Dep. 16150,81 94516.02
Land 6619.26
TOTAL ASSETS $181933.32
LIABILITIES AND CAPITAL
Accounts Payable $ 2857.89
Working Capital Advance 14500.00
Donated Surplus 119752.52
Surplus 1) 822.91
TOTAL LIABILITIES AND CAPITAL $181933,32

$ 1340.00
12675.00
7363.62
250,00

$ 10139.42

6512,01

$  146.92
1765.85
27951.00
167.50
11737.21
1764,
20l .12
$118292.67

;082
$119038.L5

14,895.2k
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1954

$ 6184.79

21628.62
2576.76

2211.07

16651.43

21327.06

104143 .25
6619.26

$ 1217.52
14500.00
119752.52
L5875.20

$181345.2)






