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REPORT OFF THE "W/RDEN

To: Norman U. Greenlaw, Commissioner
Department of Institutional Service

Dear Sir:

I respectfully submit the annual revort of the Main State
Prison for the veriod ending June 30, 1952,

Statistical tasbles relating to the crimes of inmetes, showing
the number received, pardoned, parcled, discherged and removed to
other institutions are hereto eppended. Finencial reports asre al-
so submitted as & part of this report.

Reports of the Superintendent of Prison Industries and the
Ferm as well as reports on all prison activities are made a part
of this report and to these your attention is called for detailed
information concerning the institution.

Nurerous projects, both major and minor, were undertaken and
completed during the nast 7ear. In addition, seversl other pro-
jects were under consideration and study at the close of the nver-
iod.

Major projects completed were: [ new cement cap on retaining
wall outside of kitchen. This cepoing wes done to prevent the re-
taining wall from disintegrating through action of frost and water.

£ new Medical Center (Hospital Ward, Doctor's Office, Store-
room, and Dental Office) was set up to hrettcr care for our sick
and injured. The former Medical Center wes on a second floor and
this, of course, was a great drawback. The entire new Medical
Center is on the ground floor and accessible from the cell blocks
without the necessity of going out of doors.

The area over the kitchen, formerly the lMedicel Center, is

now the Industrial O0ffice, Classification O0ffice and Library. A
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REPORT OF THE WLRDLN (Cont'd.)

new well installed in one of the rooms, created an office for the
Industrial Supervisor which doubles as a temporery Maintenance Of-
fice.

L new Lrmory has been constructed in the former washroom off
the Main Office. It was a necessary security project inasmuch as
it has taken all firearms "outside" thc vprison itself. [ system
of Intercommunication has becen established between the [lrmory and
Guard Room. This new .rmory has not been put into usec yet because
of a lack of personnel.

£ new Guard Room Cege was instaslled with an electric lock on
the outside door, controlled from either the Guard Room or the
Armory. This also was & security measure.

L new Garage wes erected outside the wall just to the west of
the parking erea., In addition to providing gercge space for five
trucks, e greaese vit end work bench, the building will elso be
used for canned goods storage in the cellar and furniture storage
on the second and third floors.

L new Conference Room has been locatcd off the Chapel, in the
space formerly occupied by the Classificetion Office.

When the Medical Center was built it wes necessary to alter
the Dormitory. Double-deck bunks were installed as well as three-
channecl radios at ecach bunk, new writing tebles and lights and a
coat of pveint.

Work hes been started on the new MNaintcnance Devertment and
it is hoped the Archway will be closed in before cold wecather ar-
rives,

We received a new washer for our laundry during 1951; however
our loundry fecilities are still inadequatce,
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REPORT OF TEL "ARDIN (Cont'd.)

RECOMMINTNATIONS ¢

School facilities are urgently neceded. The fact that a
school is a must in a workablec rehabilitetion progrem cannot be
strcsscd too strongly. Since the aversge cducational attalnment
of our inmates is only the 8th Grede, it is quite evident thet
"schooling" would be a tremendous help to them in becoming lew-
2biding citizens upon their releasc.

L pasteurization system to proccss raw milk at the Prison
Farm is urgently nceded.

"Gate money", which is the allowznce &n inmate receives upon
his discharge or parolc should be increesed from #10.00 to $25.00.
Even the increased amount would scarcely be enough to allow a man
to make both ¢nds mect until he receives his first pay check.

The salary scale for our custodial officers remains too low.
The present sslarics for those officers are not, in our opinion,
commensurate with the long hours of continuous duty or the res-
ponsibility.

Respectfully submitted,
ALLIN L. ROBBINS

Warden



MAINE STALATE PR

I SON

ALLLAN

RESIDENT STLFF

Esteblished « « o o o
Inmate Capacity « « o« « 426
Lverage Population. .
Lverage Employees . .

Deouty "zrden « o o« o o
Captain of the Guerd (day).
Captain of the Guard (nighkt)
Farm Superintendent . .
Industrial Supervisor .
Chief Industrial Clerk.
Chief Finance Clerk .
Stenographer-Clerk #2 .
Clerk-typist /2 « o« o
Clessification Officer.
Physician « « o o o o o

.

OPERLTING

L. RORBIMS

Warden
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Percival C. Pierpont
Albert V. Welch
Neniel A. Noonan
O0tto R. Irvine
Lionel Cooper

E. Samuel Dow

Zenas W. Melvin
Nellie M. Tibbetts
Enos Verge

Donald B. Chase
Richerd D. Waterman, M.D.

Area of Grounds-acres- o+ « o 1111
Area under cultivetion . . ¢335.7
Number of bulldings +« « ¢« o 55
Plant Value %1,494,563.10
(cost, buildings & content)

STATEMEMT

(Fiscal Vear Ending June 30, 1952)

Apvropriation $354,504,00
Lppropriation cash forward 84,320,31
hpvropriation from surplus (selary fund) 13,959.00
Interdepartmental surnlus 6,220.98
Income 1,416.20

TOTLL LVLILLILY %410,420.49
EYPENDITURES

Personal services $149,904.31

Contractursl services 29,4€4,58

Cormodities 191,475.55

Grants, subsidies €86 .25

. Copltal expenditures 2,259.,78 )

Inventory (4,407.49) “369,352.98
Ld justment of 1950-51 balance forwvard 392.93
BLLANCE

Reserve for encumbrances 40,674,58

TA10, 420,44




COST OF OPERATING IAINE STATL PRISON DURINC FISCAL VYI.AR 1951-19562.
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GINTRAL LDMINISTRLTION ~
Inmaete Populetion
Ldmissions

COUTES ¢ o o o o o o o 6 s o o o o o o o o o« o 4163
Received from Previous Sentence. « o« o o ¢ o o o 20
Parole Violators Returned. « ¢« ¢ ¢« ¢« ¢ « « o « « 50
Transferred from Augusta State Hospital. . « « « 7
Trensferred from State Reformatory for en « « + 2
Releases

Paroleds e o« o o o o o o o o o o o o 6 o s o e 162
Discharged o o o o ¢ o o o o o o o o o s s o o o O

Discharged to New Sentence « o o o o o o o o o o 20
Released b?f ViPIt o o o o o o 5 o o o o o o o o o 1
Committed to Augusta State Fospital. « ¢ o o o o 12
Transferred to State Reformatory for "en « « « o« 11
Transferred to Central Vaine Sanatoriume « « « o 1
Dcecesased 6 & o e e 6 6 e & o e s e s s 6 s 6 e @ 2

The average daily vopulation for the fiscal year (1951 to 1952)
was 488.65, The monthly avercges renged from a low of 468,33
to a high of 507.7.

hverage Monthly Population 7/1/51 to 6/50/52, inclusive.

July, 1951 ©507.7 November, 1951 499,67 lNarch, 19852 478.5

Lugust 497 .19 December 184,87  Lrril 468433
September 494.3 Jenuery, 1962 489484 May 470.19
October 429.¢4 February 497 .8 June 475411

Inmates admittcd from Courts betwcen 7/1/51 and 6/5,/52, incl.

July, 1951 4 November, 1951 7 March, 1952 1
Lugust 0 December 12 hpril 20
September 40 Januvary, 1952 18 Vav 14
Octoher 21 Fcbruary 6 June 20

Inmates admittcd on Discharge from Previous Sentence

July, 1951 1 November, 1981 3 March, 1902 4
hAugust 1. December 4 Loril 1
September 1 Jenuary, 19562 2 Moy 2
October 1 February 0 June 0



The ststistics following wer~ compiled by trhe Classification
Department on inmates admitted during the fiscal year 1951-52.

TERMS TO VHICH SENTLNCED:

Terms

1 to 2 years
2 to 4 years
5 years

5 to € yeears
1l year

12 to 3 years
10 to 20 years
Life

5 years

2 years

2% to 5 years
5 to 10 years
4 to 6 years

INMATES RELLASED ON PLROLE:

July, 1951 9
August 20
September 18
October 1z

INMATES RETURNED FOR

July, 1951 2
August )
September 5}
October 4

AGE AT TIVE OF CONMMITMENT ¢

16 to 19 years- 9
20 to 24 years-40
25 to 29 years-37

OFFENSES FOR "HICH COMITTED:
Offense No. Offense No.
Larceny 29 Tncest 2
Breaking, entering & larceny 26 Cowmon thief 2
Indecent Liberties 21 Assault and battery 2
Forging and Uttering 15 Receiving stolen goods 2
Robhery 11 Carnal knowledge 2
Sodomy 9 Conspirscy to defraud 2
Manslaughter 9 Assault, intent to rarpe 2
-Murder 5 Wanton & Lascivious Behavior 1
Cheating, false pretences 5 Operating Motor vehicle
Lssault w/intent to kill 5 under influence 1
hggravated assault 5 Obscene letters 1
Rape 5 Attempted bribvery 1
Arson 5 Cohabitation 1
Crime against nature S  hdultery 1
Maintaining house of 111 fame 1

No. Terms No.
69 1I0 years 2
32 5 to 8 vears 2
9 10 to 15 years 2
7 8 vears 2
7 1 to b years 1
5 3 to 5 years 1
5 4 vears 1
5 4 to 8 vears 1
4 % to 15 years 1
35 6 mos. to 2 years 1
3 5% to 7 years 1
3 1 to 3 years 1
2
Yovember, 1951 12 March, 1952 19
December 15 bAoril 13
January, 1952 8 May 12
Februery 1z June 14
VIOLATION OF PLROLT:
November, 1951 3 March, 1952 3
December 4 Arril 4
January, 1952 9 Vay &
February S June 3
50 to 34 years=~---- 20 50 to 59 yeers---13
35 to 39 years----- 2 Over 60 vearse--- 5
40 to 49 years----=- 25



STATISTICS CONMPILLD BY CLASSIFICATION NP/ TMENT (Cont'd.)

EDUCATION AT TIIL OF COMFITMLT

No education 4 €th grade 23 4th year PFigh 9
1st grade 0 7th grade 30 lst year College 1
2nd grade 5] 8th greade 50 2nd year College 2
Srd grade 1 lst year High 14 5rd yeer College 0
4th grade 9 end year High 9 4th year College 0
5th grade 11 3rd year High 3 College Graduate 1
COUNTY FROV WHICKH COMMITTED

Androscoggin 14 Knox 8 Somerset 7
Aroostook 15 Lincoln 3 Waldo 7
Cumberland 36% Oxford 4 YWashington 4
Franklin 1 Penobscot 23 York 19
Hancock 2 Piscataquis 5 #Trense from
Kennebec 21 Sagadahoc 1 Men's Refty. 2

NUMBER OF INMATLS WHO HAVE SERVED PREVIOUS SENTEMCE AT MAINE
STATE PRISOY:

30 inmates have served one previous sentence
9 inmates have served two previous sentences
2 inmates have served four previous sentences

PRIOR PLNAL INSTITUTIONALIZATION (Other than Maine State Prison)
(Committed 7/1/51 to €/30/52)

Former inmate of State Refty. for Ven (Me.) 50
Former inmate of State School for boys (VMe.) 24
Former inmate of State School for boys (other) 6
Former inmate of State Refty. for men (other) 4
Former inmate of State Prison for men (other) 20

INMATES OR THIIR FAMILILS ON RILIEF (T TIML CF COMMITMI'Ts 95

VARITAL STLTUS OF TVNMATES AT TIND OF COMVTTMEVTe

Single: 65
Marrieds: 75
Divorced: 25
Widowed: 5



tvwo

PERSONVEL

During the 1951-1952 fiscal year two emplovees resigned and

were hired.

Emploved: Lric J. Busch 1-28-52
Cerroll T, Tiffin £-2-52
Resigned Elmer He Lindsey 1-20-52

Je Frank "ilson 5-1¢-52

RECOM"END.LTIONS ¢

In our next Budget a request will be made for additional

Guards because of a scrious Personnel shortage as well as in the

interest of better institutional operation.

SUPPORTING INFORMATIONGS

it the present time vacations are spread out over a vper-
iod from Merch to January, and with the new law allowing
three week vacations for men with over 15 years service,
there will be vacations the year round. Two of these Guards
are needed to replace men who are on vacation.

A new secure front entrance has been constructed to fill
a bedly necded deficiency in our security network, but cennot
be opereted without an additional officer.

There hesinever been any provision mode for rcplacement
of officers while they are ill. Consequently, when thcre is
sickness, tle acute shortness increases to a point where it
actually becomes a sccurity hazerd. Last yeer there was an
average of more than one Guard absent cach day from the In-~
stitution on account of sicknesse

The Night Guard Detall has been operating without any
guard steadiiy assigned to one of the cell blocks. This is a
scrious situation as cvery major section of thc¢ sleeping

quarters should heve a guard in attendance at all timcs.

- 10 -



PERSONNEL =~ RICOM'ENTNL.TIONS (Cont'd.,)

. Gurrd cssicned ss & full timc Meintcnance Officer in
the Institution could sfvc more then his salary cach year,
It is proposed that o gucrd be hired to handlc a reguler
crcw devoted entirely to maintcnonce throughout the prison.
i remodcled arca is being arronsc” to 2sscmblce all the main-
tenence shops under onc roof with 2 common stock room. The
maintcnence officer could supcrvisc this cntirec crrengement.

BUSINISS M. Wi.CER=-STEWLRD:

& Busincss Meneger-Steward is nceded as ot the present time
the storeckceper hos the overwhelming dutics of running the large
Commissary, issuing clothing, supcrvising thoe kitchen, supcrvising
the laundry, oversceing the shoc-ropeir shop, ordering supnlics
of all typcs, hoendling the vrocessing of clothing for new men,
and hendling the issucnce of clothing to inmetecs being releascd.
It wes possible for one men to handlc thase myried tesks when the
inmete populction numborad only 200, but now thrt thce nopulation
has spiralcd to over twice thot number, it is imnossible for any
onc men to propcrly pocrform thome [ Busincss Menecger~Steward
could teke over a substantial portion of these dutics cnd could
operate our administrative orogrom morc cfficiently end cconomic-
ally. He would be inveluable in the corrcletion of all of our
businecss affairs.

RLNKS FOR OFFICLRS:

The Officicls of this Institution hevce long fclt thet the mor~
ale of the officers and the cfficicnecy of the prison personncl
would bc greatly benefitcd by the adoption of ranks for officers.
Ranking officers would have chergce of all vitel arcas snd any con-

fusion a2s to who is in cherge would be eliminatcds It is rccom-

B



PERSONNEL -~ RANKS FOR OFFICLRS (Cont'd.)

mended that there be the ranks of Assistant Deputy Werden, three
Lieutcnants and three Sergecants. Each promotion would warrant a
vay raise; this would annly to Guard versonnel only. The chain
of command thcory has proven most successful in all law enforce-
ment agencies and would undoubtedly be the same here.

PSYCHIATRIST

The Institution is still suffering from the lack of a psychl-
atrist. It is felt that even a part time psychiatrist, who could
visit periodically, would benefit the Institution both from the
standpoint of expense and better service to those imnmates requir-
ing vsychiatric aid. Under thc nresent set-up, only a small per-
centage of our inmates receive nsychiatric examinations, while
meny that could be helped by rccommendations from a psychiatrist
are neglected,

It definitely affects the security of the Institution to send
our questionable mental cascs, the sex and arson cascs (who are to
be considcred by the Parole Roard) to the Augusta State Hospital
or the Bangor State Hospital for cxaminetionss This 1s especially
true when they have to be taken by two guards whose services are
lost for thst day. Since we aversge thirty trips a yesr to the
State Hosoiltals, it is cvident trat €60 Guard work days are lost

annually in this manner,



CLLSSTIFICLTION DIPLRTITNTS

&onow men is bercly scttled in his ccll before he berins to
fcel the ¢ffcet of our Clescificetion Progreme.e Immcdiately upon
rcaching his ccll he is given 2 questionnairce which sceks to eli-
cit beckground information from him., Right from the start he is
imorcsscd with the fact that his rchebilitation cntails his co-
operction, thet he has not been dumvcd into a storage bin to await
the completion of his scntcnce but thot he is a pert of an indiv-
idualizcd program looking towerd ris cventual rcturn to his com=~
munity as & normecl, low-sbiding citizon.

Leceds arec developed from this qucstionnaire which bring to
bear on his case all of the faecilitics of the sociel and law cn-
forcement agcneics in the country which zrc epoliceble to his in-
dividual circumstanccs.

Corrcsnondence 1s conductcd with the community in which the
man rcsidcd at the time of his offcnsec, with the community in
which he was reesred, the schools he attcnded, his former cmployers,
and mental, medicel or pcnal institution in which he mey heave becn
confined, the lesw-cnforcement officisls concerncd with his arrest,
the county attorncy who vrosccutcd his casc end with any vnerson or
ageney which might throw some light on cny of the interrclated
fectors from which the man's criminality hes developad.

The essistrnce of the inmetes's immrdicste famlily 1s cnlistced
in this c¢ffort to bring cbout ris improvement as a social heing.
Immedietely following his arrivel & lettcr is sent to his closest
rclative rcessuring thoem thet the men will rceccive adequete food,
clothings and mcdical cere, and informing thoem of the rulcs recgard-
ing visits, corresvondencc, c¢tec. They arc informed ' of our desire
to work out a progsrem for the man, end crc asked for essistence in

[
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CLLSSIFICATION DLP/RTIMENT (Cont'd,)

getting at the causative influence which brought about his incarc-
eration,

The man himself is interviewed by the Supervisor of the
Classification Depertment. He receives a thorough physical exam-
ination from the Medical Devartment. FHe is interviewed by either
the Protestant or the Catholic Chaplain,

Following his two-week quarantine period, he is assigned to
an Orientation Detail for 30 days, verforming routine chores around
the Institution. During this time he is cerefully observed by the
Officer to whom he is &assigned, and at the end of that period
the Officer submits a detailed report to the Classification De-
partment on the inmates's behavior, attitude, work habits, abili-
ties, etc.

Lt the same time, Perole Officers of the State Division of
Parole, have been conducting a social, case~work investigation of
the individual, and their report is also submitted to the Classi=-
fication Department through the Chief Parole Officer.

Lfter his thirty days on the Orientetion Metail he is con-
sidered for transfer to a shkop, the Farm, an Office, the Xitchen,
etc., for whichever activity he appears to be most suited in the
minds of the Institution Officials. In deciding where he will Dbe
placed the Nfficials take into consideration his tempersment,
needs and capabilities. Regerdless of assignment, work and be-
hevior revorts are made on all inmates at leest twice a year.
Iowever, in case of transfer, a rerort is made after each change
and all work and behavior reports are submitted to the Classifica~
tion Department.

£11 of this material is correlated, studied and analyzed by

- 14 =-



CLASSIFIC.TION DIP.RTMFENT (Cont'd.)

the Classificetion Supervisor ~nd o Cesc Vistory is comovilecd therce-
from for the usc of the foveornor and his Tixcecutive Council (Pardon
Ecerings), State Board of Perolc (Perole Werrings), Psychistric
Exeminations, Transfer Board (transfor to Men's Reformetory), and
the Ingtitution Officisals,

The Case History covirs the mrn's wholc social end criminal
beckground ?hd contains o summecry of €11 thc meterial the Clessi-
ficetion Dopertment hes raccived on the men through corresnondence,
personcl intcrvicws, obscrvation, Institution Reports, ctc.Thus it
cen be scen thet the Clessificrtion Depertment is the correlating

and coordinating ccnter of the cntire rehebilitative progrem.



MEDIC..L DEP.RTMENT

On Scptember 30, 1851 our Prison Prysicien, Dr. Deovid VeMann,
MD, recsigncd end wes rcplaccd by Dr. Richerd Wetermen.

Thc¢ Prison Fhysician visits thc orison daily to take carc of
sick cell and 1s rlso availeble to handle emergency casess

The essignment of a treined cmployce es Fosnital Officer hes
shown unexpccted dividends in cconomy, c¢fficicncy and hcelghtened
moralc.

In Loril 1952 the FHospital wes moved to 1ts vnresent location
in thc idministretion Ruilding. Duc to its centrel locetion, this
move hes proved a wise ong, both from the voint of vicw of .dminis-
tration and patient. Thc only discdvantege is thc lack of recom-
mended sunshine. Howcver, due to ovcrcrowdcd conditions through-
out the Institution, nothing can bc donc 2bout it at thc oresent
time.,

During tho¢ nest fiscel ycer there were 9,305 rcquests for
treetment 2t the Hosrital. Of this numbcr 8,853 werc trceted and
rcturncd to duty; 365 werc treoted snd confincd to their ccll; and
87 werc hospitalized.

Erch now inmectec is given & thorough physical examinetion and
a blood sample is enelyzed shortly ofter hc errives at thc Prison.

Blood Tests were mede on 239 new inmotes plus 16 otherse.

TURIRCULOSIS:

Thcecre wes one cesc of gcective tubcrcvlosis during the ycer end
he wes trensforrcd to & sanatarium,

The Ficld X~Rey Unit of thc Stete Health Devncrtment took 176
chest nleteses These included 211 new inmetes end o1l those it was
dcemed wise to rcchocks Thore were 8 pletes for rccheck and thesc

wcre sent to the .uguste State Hosvital.

- 18 -



MEDICAL DEIPARTMENT (Cont'd.)

VENEREAL DISEASLES:

At the present time there are no infectious cases of syphilis
at the Prison. One msn received therapy of venicillin in oil for
ten days because of a doubtful titer.

BLOOD DONATIONS:

During the year the Red Cross Bloodmobile vigited the Prison
receiving 109 pints of blood for Xorea. 1In addition to this, 66
pints were donated to various cases at Knox County General Hospital.
DEATHS ¢

There were two deaths during the fiscal year - one by suicide
and one from Hemorrhozic nurpora.

MEDICAL STATISTICS:

There were 26 emergency cases and the Doctor was called for

dressing of 2nd and 5rd degree burns, suturing lacerations, removal

of foreign bodies, etc.

OPERATIONS:
Closure of Colostomy Hernia
Hemorrhoidectomy (2) Prostestectomy (3)
Exploration of finger Eyes, Ears, Nose and Throat
Vein ligation Prostate Treatment
Finger amnutetion Cystoscopy
Puncture wound Eudoscopys
Excision tumor of the chest Thyroldectomy
SERVICES:
Support for back Consultations

- Neurological Examinations

EXPENSES:

T OPERATIONS AND SERVICES: $1152.85
ANESTHETIST: 230.00
SALARIES: Dr. Richard Waterman: $1416.00

Dr. David V. Mann ¢ 474,00 1890,00

KNOX COUNTY HOSPITAL: - 430,14
EXTRA NEDICAL EIPENSE (FEES): 168.00
TOTAL #$2870.99

- 17 -



TTNTAL DEPARTMENT ¢

Dr. Re L. Stratton, DDS, is the resicdent dentist at the Prison.
He visits the Prison periodically to take care of dental sick call,

and is avallable for any dental emergency which might arise. The

Dental O0ffice was open 50 days during 1951-1952,

In 1951-1952 the following work was performed by Dr. Stratton

on inmates of the Prison:

Extractions 268 Full denture (Upper & Lower) 4
Amalgum fillings 90 Part., dent. (either upr or lwr)l2
Kadon fillings 77 Scale lower anteriors 10
Adjusting plates 4 Examinations 46
Repairs to plates 14 Impressions for plates 7
Treatment of teeth and gums 18 Adding teeth to nlates 6
Penicillin 2 Acrylic frectures 5)
Work on crowns 5 Treating of exposed nerves 2
Treatment of trench mouth 3 Partial scaling 1
Abscess lanced 1 Teeth cleaned 5
Bridge refaced 2
Treatments 3 Repair full upr and vulcanite 1
X~Rays 5 Repelr break, add tooth and
Full uppers 2 vulcanite full lower 1
Full uppers and lowers 2 Repailr upr acrylic-new clasp 2
Rebase full uppers 1 Two new clasps to acrylic 1
Repairs 2 Rebase and add new teeth
Repair full lower acrylic 5 uoper acrylic 1
Repair full upper and add Built over partial upr acrylic 1

one tooth 4 Repair full lower 1
Repair partial upr eacrylic 1 Repeir to bridge 1
Repair partial lwr acrylic 1 Fecing on bridge 1
Extractions 12
MISCELLANEOUS:
Cffice calls 1 Telephone calls 3
Extra days worked 11
EYPENSES¢ * 526,78
SALARY ¢ 2100,.,78

TOTAL DENTAL FXPEYSE: %2627 .56
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OPTOMT,TRIST'S RERPORT:¢

Lpproximotely twenty-five vercent of the inmete vonulation
wears glesses. Fittings and trecotment erce furnished aeny inmeate
with obvious visual dcefects, or to any inmrte who 1s 2ssigncd to
e job wherce good cyc-sight is rcquircd to properly pcrform his as-
signed tesk.

During the vrst fiscel yeer 79 mon rceccoived fittings and/or
treetment by tho locrl optomctrist who visits the r~rison.

In oddition, sevirel inmetes who desired sveciel fittings, or
glesses other then thosc furnishcd by the Institution (such as sun
glesscs, spccial fremes, cte.) were also trerted cnd/or fitted by
the Optomectrist =t their own cxpensc,

TOT.. I, LYPINSLS: *002.,75



WELEF,RE LND R CRELTION - RECOMMEND.LTIONS:

i building is vitelly neceded which could scrve the combined
function of an Educction Building (School Rooms), Librery, Rccre-
etion Hall, Gymnasium, Jluditorium, and Chovel.,

"Then the prescntinstitution wes rcbuilt after the disestrous
fire of 1924, it wes fe¢lt to bo the opitoﬁo of penal devclorment.,
Howcvrr, sincc thet date, the inmete vropuletion hes climbed from
- 200 to over 500, This spiraling populetion hes been met by a con-
stant increese in the number of cells including the construction
of an cntirc ncw wing in the late 1930's.

There weas a sterdy demand for more end morc slccping spece.
When cell construction lagged, ovailleble rooms were prossed into
scrvice as dormitorics, until finelly cven our school room was
crowdcd out of cxistence by this urgent nced for beds.

Our prcscent suditorium-Chapcl hes a maximum cepacity of 250,
making it nccessary to hold 211 of our mass indoor activitics in
two shifts, a dccidecdly unsatisfactory crrengment. In addition,
this .uditorium is locetcd in such ¢ mrhncr thet 211 trefflc to
and from thc ccll blocks must pass through e corncr of the Ludi-
torium, crusing constent intcrruptions to whatcver activity is be-
ing conductcd trcrein.

Every ennual report submitted by Wardens of the Meine Statc
Prison in rccent yecars has costigatcd our indoor rccrcational
faciliticse. Our "Rccreation Hell" (and this must be placed in
quotes) is an ill-lightcd, ill-ventilated bascment room in the
celler of our industrial building. Whilc it might physicclly ac-
comodate some 150 inmetes, the rcck of verspiretion, tobacco smoke
and demp clothing when it becomes necessary to crowd somc 40C or
450 inmetes into this dark, damp room on dcys of inclcment weather,
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WELF.RIL /IND RECRL.LTION - RECOMNEND/TIONS -~ NEW RUILDING (Cont'd.)

borders closcly on the inhumencs, It 1s & hezardous security situ-
ation and dcfinitcly undcsirsblce Preveiling conditions make it
impossible to provide cdequate lighting end the cntire appoarance
of this room (ludicrously callcd our "Reccrcotion Hall") is the an-
tithcsis of every policy cnd objcctive 1laid down by the Stete De-
partmcnt of Institutional Scrvicec.

It would be supcriluous to go Into thc nced for o dcocfinitive,
organizcd cducetionsl progrom at thils timc. Sufficc it to empha-
size thet there is & dircet retio betwecen tho cffccectivencss of re-
hebilitation and the scopc of the institution's cducaetionel pro-
gram., This 1is rcucognized by cvery outstonding penologist in the
country, &s cvidenced by the lergce sums becing eporoprictced for the
construction of cntire school bulldings ot Sen "™uentin, Jolict,
ctce Educetion is universelly concodcd to be the only answer to
our cver-incrcasing problcecm of conventionsl crimc. Our lergest
agc groun is in the cerly 20's and our average cducationsl group
is the uppcr 5th grrde. .. School is & veriteblce must.

This building would also include¢ thc Prison Library, Officcs
and Suvply Rooms for our Educctlonal end Ricrcecationcl pro~rams, as
wcll as levatorics, & showcr room, c¢tce Thc prescnt showcr room
1s bedly ncedcd for cxpension of leaundry faciliticse.

Provision could be madc to usc the (uditorium &s an indoor
gymnesiam, which would bring our reccrrotional progrem up to par
with thst of eny compereble institution in the country.

REPL.CEMENT OF MOTION-PICTURE PROJECTORS (35 M7 ):

The 35 MM motion wnicturec projcctors which we have on hand at
the prescnt timce erc entirely obsolcte and rcopeir Lills on them

arce meking them definitcly impracticel, Thosc two projcctors have
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REPL..CEMENT OF MOTION-PICTURE PROJECTORS (3BM") (Cont'd.)

becn in the Institution for over 15 ycers end were originelly de-
clarcd obsolcte and discerded by enothcr institution. In addition
our projcction booth burncd down ebout four or five years sgo and
hoth rmrojcctors went through thet fire and werc once agein resel-
vegcds They arc of ancicnt vintege, erc en cver-prescnt fire
hazard, and often demege film which we rcccive from noetional dis-
tributorse. 411 of our contracts includc & cleuse which mekes the
institution oneccunierily resvonsiblc for this film cnd the damage
could very cesily surpess thce cost of thc rcquecsted reploacementss
It will bec possible for us to obhtain two rcconditioncd 35 MM

motion-picturc projcctors for aporoximetcly $625.00 ercho



EDUCATION ¢

Due to overcrowding, our scheol room had to be converted to a
dormitory some time ggo. 'Yie do not have any formelized educzstional
program in the Institution. A few mecn are tsking correspondence
Bible Study Courses. OSome few are studying the educetional vol=-
umes contained in the Inmate Library. It is vossible for inmates
to obtain, with official porMissibn, educational books from the
Maine State Library and from the University of lMaine. Trose insti-
tutions have becn very coopcrative, but very few men take advantage
of this opvortunity, duc, we suspect, to their neot heving a definite
course of study in mind.

SPIRITUAL GUIDANCE:

Religious services are conductcd Sunday mornings from September
to June in the Auditorium of the Institution. Thesc services zre
held in accordance with srrasngocments made by the Prison Chanlain
and are somctimcs conducted b7 outside groups., Once each month
they arc conducted by the Selvation Army. It should be noted here
thet the Sslvation Army verforms meny scrvices throughout the vyear
for our inmates. At Christmas timc every men is given a gift of
candy and fruit containing 2 messere of faith and hopce In addi-
tion, the 3elvation Army grents p@rsonal intervicws and often ren-

ders versonal scrvices to the inmates or their families.

[

A Romen Cestholic Pricst ministirs to the rcligious neceds of
inmetes of thet faith. In addition to the roligious services, the
Pricst visits the Prison cach weck and talks with ery inmate who
desires to sce hime. Bach new inmate of the Romen Csatholic Faith
is intervicwed and comforted by the Priest, The Protestant Chevp-

lain renders similer services to Protestant inmates.
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LICOHOLICS iNONVIMOUS:

Regulsr meotings of this srour erc hcld cach weck and cre re-
gerded £s an importent pert in our Rchrbilitctive Program. The
very vnrinciplcs of .lecoholizs rsnonymous crn well be aonlicd to the
rchobilitetion of 211 inmeotes who ncecd o Power grootor thrn them-
s¢lves to comrletcly conquir thelr prrticulrr nroblcms.

Our group hes an everrpce of fifteen cctive members, ond has
bcen the decidine fector in holping meny formor Inmatos find thelir
wey back to & better wey of 1life in their rcspecctive communitic s,

Outsic. groups erc noermittcd to visit the Prison cver:r othcr
week, whenover nossible, and teke prrt in the :lcoholics ..nonymous
prosrem, In this way, mombors who hrve naovaer heerd of Llcoholics
Inonymous prcvious to their incarccretion, get 2 first hond account
of whet [Llcoholics .nonymous caon do for them ofter relocrscs Other
members who heve mede the gradce arc living symbols of succcssful
rchebilitetions These men cen most cffoctively cerry the moessoge
to desvneiring elecoholics.

N
N

cerly cvery lerge community in the Strte of Meine hes an ac-

tive .lcoholics .nonymous groun. .11 of our mimbcers arce urged to

contact their local groups uvon rclcasc. The mombers of thosc

4

grounps are olweys willing to heln zny and =11 who hove & sincere
desire to quit drinking rnd rcalize trheir own incdecquacys. Thanks
to /[Llcoholics inonymous, inmatcs who heve bheon victims of #lcohol-

ism now have ncw hopcC.

L well-stocker centecn is maintained within the Institution
and is run by inmete porsonncle The mon mey nurche sc such items
g3 sheving c¢quioment, nipcs, tobrscco, cigarcttes, icc crcem, fruit,

cendy, somc typcs of cenned goods ancd other crticles. 4Lny profit
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INM.TE C.NTEEN{Cont'd.)

thaet cccruces from this venturc is trensfcrrcd to theInmetes! Bene-
fit fund. It hes becn mentioncd before thet 11 hooks and rccrea-
tional metcoriel uscd by the inmetes arc vurchescd from this fund.
NOVELTIES:

Contrary to thc practicc in 211 Fcderal Prisons and in meny
Stetc Prisons, thc Stete of Neine docs not vay inmates of its
pcnel end correctionrl institutions for work performcd on articles
for salce To make some rccompensc for this omission our inmatcs
erc allowcd and encoureged to carn spending money by the production
of noveltics for sale in th¢ Prison Show Room. This is a building
sepaeretc from the Institution propcr end is patronized by the gen-
erel nublic. Most of the inmetes, after they have becn herc at
lecest nincty deys, do producc some novelty such as lemps, croquet
sets, pipe racks, picture fremcs end numerous types of ornamented
boxes. Raw meterirls for noveltics ore bought b7 the inmetcs at
our Novclty Centeen end 211 work done on thc projccts is on the
prisoncr's own timce. It is fclt that this work is an excellcent,

gainful usc of leisurc timc.



LTHLETICS:

Lithletics forms the major pert of our recrcational vrogrem.
During thc summcr months the hcoet mekes it imvossible to usc the
Luditorium comfortsbly for eny long pcriod of timcs. In licu of
the movics we heave Intro-mural bascball games and gemas in which
the inmetes match their skill ageinst tcems from the "outside".
The vearious intrc-mural tecrms meke up ¢ lcaguc end the winncr of
the loague title is matched ageinst the "Varsigy" for our own ver-
sion of th¢ World Scricse. There is perticipotion in other sports
also - bnsketbell, hend-ball, neddle tennis, horseshoe pitching
end boxing.

The Prison Ferm hres its own athlctic progrem which is very
gsimiler to thc ebove cxcept thet the ferm terms pley softball in-
stead of bescball.

LIBR.RV¢

"Tt was statcd in the 1830 (Fifth) rcport of the Boston Pris-
on Discipline Socliety thet a Sebbath School wes cstablishcd during
the yocar end the Worden wrotc thot thr legislaturce had appropri-
ated %75 to purchesc books for the usc of the prisoncrse. He addced
thet he noted thc convicts 'hed become more industrious end obed-
ent! becausc of it "+

L1though the Legisleaturc ccescd cppropriating funds for Rec=-
rcetion and Educetion of inmotos seveorel ycors cgo, this Library
hes grown to some 4,500 volumcs (o fer cry from its small begining
in 1830). Tris growth has bcen mrdc possible through contributions
by public spiritcd citizens and through nurchoscs by the Inmate
Benc fit Fund.

*ELRLY DLYS OF THY VoINE ST.TL FRISON T THOU. STOW by Hcglcy Toct-

crg, os onublished in thc Journel of Crimincl Law and Criminology
of Northwcstern Universitys Vol. 38, Yo, 2, July-/ugast, 1947,
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LIBR.RY (Cont'd.,)

Fiction, biography, rutoblogranhy, books on trevel and adven-
turc, clessicel litcrsture cnd raligious literature - all mey be
found on the shelves of the library or in the men's cellse.e Lest
ycar over 34,000 withdrawels woere mede from this smoll library,

Aan attempt is mede to add &t lcast 400 new books cech yeer,
paid for intircly by the Inmetcs! Bonefit Funde In addition this
Fund purchoescs current populer megazinas-Colliers, Saturdey Even-
ing Post, Lifc, e¢tce-for the men's pcrusel, cducation end cnter-
teinment.

It should bc notcd that Readecrs'! Digest, Ince. has shown ed-
mirable intercst in the rchebilitetion of prisoncrs and furnishces
thls Prison with 30 coplcs of their mrgezine cach month, frcc of
charges They heve 21lso sent scverel books to be placed in the 1i-
brary.

The Maine Stete Library in the “trtc Mousc, .ugusts, hes also
coopcrated with the prison to the fullest cxtent in providing books
for inmetes, as hes the Library of the University of Meine,

& onc hundred five prec library cetalog is furnishod for an-
proximetely cvery fiftcen mecne From this list the men mork their
sclections on their ovwn librory ccrds. Thoso cerds and hooks to
be rcturncd arc collected twice & weoek from the men and ncw sclce-
tions cre then issudd,

LIBRALRY CTRCUL.TTON ¢

PISC.L YIRS CTIRCULATION PISC.LL YELRS CIRCUL.TTON
1045-1045 €,210 1947-1948 56, 654
1945 -1944 9,473 1948-1949 31,408
1944-1945 13,014 1949-1950 26,721
1045-1946 16,809 1950-1951 31,706
1946-1947 19,275 1951-1952 34,222

64,781 150,651

TOTLL TEN YELR CIRCULZTION 215,472
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RECRE..TION ¢

(411 the funds for the following listcd octivitics are drawn
from the Inmete Boncefit Fund which accrucs from the profits
of the Inmete Conteen)

Thce Seturday aftcrnoon moviec is now o populecrly accceoted peort
of our rccrectional ovrogreme. ¢ have nurchescd & DEVry 16 MM pro-
jector and erc 2ble to sccure current rcleescs of movies for its
usce This ecctivity has helped immenscly in rclicving the conges-
tion in our so-called Rccrcetionrl Tell during weck-end end holi-
dey vcriods. wgein this yeecr, we want to point out that the "Rec-
reation Holl" is wholly inadcquete to accommodate 400 somc odd men,
s 1t wes originelly vlenned toaccommodate comfortebly around 150,
This 1s cspceinlly truc during inclecment weothor or non-work days.
ifter the rcguler Church scrvices and the mectings of the .lcohol=
ics inonymous Group, two showings of 2 movie¢ frc medc on Sundayse.

In our "Rccreeotion Room" thc.inmrtcs are nllowed to play non-
gambling cerd gemes. We have once ping-pong trbles This is inade-
qurte to mwovide entecrteinment for the number of mecn who arc inter-
csted in oleying ths geme. We could very eesily sccure additional
equipment to satisfy this demend, but heve no room for its usce.
Some mecn use their lcisbrc hours in the "Rcercation Tell" for talk,
working on novcltics and just plain sitting.

RLDIO:

Inmetcs arc confincd to their cells for epnroxirrtely 16 hours
out of cach 24 hour vcriod. "The Devil finds work for idle hands"
is & truism thrt is e€spccially epropos in vrison. Our 3-channcl
redio hcesdphone systcm in cech ccll hclps pass away many & tedious
hour for the inmetcs, This is a double blegsing inasmuch as it

is enjoyed by the inmetecs and loessens custodiel and sccurlity riskse.
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PHYSICAL PLANT GENERAL RECOINMMTNDATIOWS
NEW LEQUIPMENT

DENTAL EQUIPMENT:

The present dental equimment dates from the late 1800's and
is thecrefore totally out of linc with present day dental prac-
tices. This equipment should at least be supplemented with up-to-
date equiomcnt in the form of a comvrlete chair unit, light, and
x~-ray machine.

HOSPITAL EQUIPMENT:

The x~-ray machine, obtained, from another institution, is in
very poor condition and will have to be recpaired before it can be
used., This machine, after being reconditioned, will pay for the
rcpairs in about a year. In the lsst year, over “500.00 was spent
for x-rays, excluding the cost of trips to the Augusta State Heos=~
pital and the loss of services of tho two Guards necessary for the
transportation of inmates, plus deprcciation of transportation
cquipments.

OPERATING-ROOM LIGWT:

in Operating-Room light 1s neceded to complete the eguipment
for an Opcreting-Room In our newly-eguinrved Hosnitale

MICROSCOPE

&t the nrescnt time we do not heve any medical laboratory
equivment as vart of our FHospital. A1l of our blood tests, urin-
alyses, soutum tests, ctc., must be sent to e¢ither the Department
of Heeslth and Wclfarc Laboratory or, in casc of an ¢mergency, to a
local laboratorye.

An institution of this typc must be kevnt frec from any con-
tagious or infectious discase in order to prevent an cpidemic,

and the delays resulting from the use of an outsidc laboratory
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PFYSICAL PLANT GENIRAL RTCONMVENDATIONS - NEW EQUIPMENT -
MICROSCOPL (Cont'd.)

could be very secrious. In addition, the savings in fecs would pay
the cost of the microscope in about one vear, 1.c., last ycar
$180.00 was spent for microscovic examination by local laborator-
iecs.

OFFIC! ERQUIPMENT-POSTAGE METER:

This is desirable for sccurity recasons as it would eliminate
the use of postagec stemps by the Institution. At the present time
all stemps must be affixed by hand and for obvious recasons inmates
cannot be used on &n assignment of this kind. Thié means the ty-
ing-up of nsid personnel. ¥When one considcrs that there are ebout
500 inmates who erc pormitted to writc two letters per week each,
one can rcadily sce the large number of paid man hours lost on a
relatively triviel task.

LAUNDRY EQUIPMEWT:

Our prescnt laundry cquipment is totally inadequete. Although
we will receive a ncw washing mackine in Septembor, 1952, and we
received a washcr in 1951 which had been Aiscerded by another in-
stitution as obsolete, we still urgently necd a mangle, an ex-
tractor, and two drycrse.

This requested equioment is a vital ncced and not a desirable
addition. Struggling along with our proescnt cquipment is false
cconomy, since we arc continuelly callcd on to rcpair these old
machincs and clothing is often damagcd or torn in them.

NEW BUILDIVG - FACTORY BUILDING ANJACENT TH PRISON:

Our Show Room has bren condemncd for many years and should be
rcplaceds Purchasc of the above-mentioned building would pormit
us to relocate the Show Room. (It is rathor apnarcnt thet heving

a privatecly-owncd industrial building cxisting a fcw fcet from the
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PHYSTICAL PLANT GTN' RAL RECOMVNEWNATIONS - VEW EQUIPMENT - FACTORY
BUILDING ADJACTNT TO PRISON (Cont!'d,)

outer wall of thc Prison and ovecrlooking same, is a definite se-
curity hazard). Purchase of this building would therefore accom-
plish a two-fold purvosc, c¢limination of the condemncd Show Room
and c¢limination of a security weakncss. If this recommendation is
not considercs favorcbly, vlans should be made for the construction
of a ncw Show Room and Storege Buildings. This building would be
constructed on the lcft side of the Prison, between the New Garage
and Mainc Streect on the sitc of housc #6,

ELECTRICLL WIRING - D FICILENCILS:

It is rccommcnded that all wiring and switches be choecked and
replacement madc wherc it is decemed nccessarye

The wiring and switches installcd after the firc in 1924 were
considercd as becing of amplc size to teke cerc of tlc power loads
at trhat time. In thc last 27 ycars the Institution has grown con-
sidercbly and very little wiring and very few switchos have becn
replaccd to takc carc of the increcscd usage and hcavicr clectri-
cal demands. Thecreforc we heve a very dangcerous condition exist-
ing throughout the Institution with the nresent wiring and switch-
cs being badly ovcrloaded.

Spvotchecking has rcvealcd lincs with a drop of over 30 ampercse
Overloading is a firc mcnacc and unless this situetion is corrected
we could have a firc of catastrophic vroportions. For cxample:
in the Woodshop, whcre the wiring and switches arce considerebly
overloadcd, a short circuit could causc a flesh firc in which many
inmatces would bc in danger of scrious injury or death.

Tt is believed that the ncw wiring and switchecs would soon
pay for thimselves by using less clcctricity as well as the motors
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PHYSICAL PLLNT GINERAL RECOMTENDATIONS:

REPLIRS TO ROOFS:

The roofs of the Boiler Room, Administretion Bulilding, Cell
Blocks and Industrial RBuildings are in such bad repsir that after
every heavy rainstorm mcn have to be assigncd to mop water from
the floors. Paint will not stay on the walls and thc windows are
rusting from the inside.

PATWT FCR CELLS AVD CELL BLOCKS:

The vaint on 211 of the ceclls, (except the 66 new cells com-
pletcd in 1852), cell bars and the insidec of the cell blocks is in
very poor conditione The paint is in such poor condition that a
number of the inmetes have bought paint themsclves and refinished
their own ccllse Peint on the walls of the cell blecks has peeled
and many of thc ccll bsrs heve no paint at all, They were last
paintcd in 1941 and 1942,

REMODHLIN® KITCHEN, DINING-ROOM ARLAS LND FLCILITIES:

The present dining room has a caracity of 270; 56 men arc be-
ing fcd in an old storage room; ovecr 70 arc fed in the kitchen,
and 35 to 40 men are normally fcd in fhcir cclls, which 1s cer-
tainly fer from an idcal fceding arrangcment.s Our prescnt dis-
persed feacilitics also meke it nocessery for us to usc a number
of officers for supcrvisory rurposcs wheon they could be used to
bectter advantage on other assignments.

The present Dining Room should bc cxtended through the pres-
ent Bekcry end Blacksmith Shope The Baskcery could bc moved to the
prcsent Vegetable Celler and this latter facility could be relo-
ceted in the present Sub-Dining Room. The Blecksmith and Tin

Srops could bec rclocated in the prescnt Yard Archwey.

This rcarrangcment and cxtension would permit the fceding of
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PHYSICAL PLLNT GENERAL RECOMMEWDALATIONS - RIMODELING KITCHEN,
DINING-ROOM &REAS AND FACILITIIS:

over 500 inmatcs in onc largc room. Thé prcscent teble-waiter sys-
tem of fceding 1s obviously unsatisfactory, and a cafetcria-style
arrangement would increcese efficiency and reduce operating costs
since an inmatc would take only the amdunt of food he could cat.
This arrangemcnt would be more sanitery and would climinate wait-
ers, thercby frecing inmetcs for productive cmployment and/or re-
hebilitative training.

NEW FLOOjt COVERTNG FOR TVE DEPUTY W.RDEN'S OI'NICE:

New floor covering is nceded for the Deouty ardenis Office
since the present onc is badly worn, Traffic is ecxtremcly heavy

in this office gs it is the focal voint of inmate adninistration.

PREVICTUS RECOMMENDATIONS:

Lbttention is invitcd to the 1950-1951 Revport for information
on the following rccommencetions which appcered thercin and on
which no action has heen taken:

EQUIPNMENT ¢
Wew Dump Truck
New Complcte 150 HP Boilcr with stoker and vacuum pump
New Xitchen Equipment

MLINTENLNCE ¢
hcinforcement of Wells suprorting Kitchen and Dinlng Room
rrison Houscs to be paintad
New Floor Covering for the Guard Room

Tarring of Roads in Front of and Within the Institution




SECURITY ¢

EVPLNSION OF INTRA=-INSTITTTIONAL TELEPHONE SYSTEM:

It is desirable that we chenge our nrosent televhone system
in order that we may secure sufficlent televhones to cover all
vital arcas in thc Institution. There is a dcfinite correlation
between scverity of damage in any disorder, riot, firc, ctc. and
the lcngth of time necded to eglcert those who must combat the dis-
ordcr.

“EW WEST POST:

Lt the present time there arc two officers on the West Wall,
(West and South Posts). This wall could be properly supervised
by one officcr on a post halfway between the present two posts,
thercby freecing onc more officer for duty within the waliso

Tris Post should bec so constructcd thet therc would be a
steirway to the ground, climinating a walk of over a quartcr of a
mile along the top of the wall for the officer on the ncw noste
The Fog and Yard posts on tha prescnt wall heve only onc point of
entrance., The additionel cntrence would also strcngﬁhon our sc-
curity nctwork.

TWO-WLY R.DIOS FOR T70 VEHICL. S

This would bc an cxtrcmely dcsirable security fecaturc and

- would be of incalcuable assistance in the event of an cscape, riot
or othcr custodial problem. Crimc has kcvrt up with all modcrn
mcans of transportation and communication, and it is only logical
that thc State Prison, as a vital nart of law-cnforcement, should
also keep pace with the timecse This would bc a strong safety and
security addition to theInstitution whilc trensporting prisoncrs

as well as in the event of a disturbance or an ¢scapce.

- 34 -



SECURITY (Cont'da,) \

NEW PEMCE ON TOP OF W.ILL /WD REPLIRING e

This fencc, which 1s very wcak and rotting in places, should
have the o0ld sections repleccd immediatcly as mony of them have
alrcady bcoen blown over by the wind.

The walk on the o0ld wall from thce Eaest Wing to thc Gate Post
is in dangcrous condition with scctions crumbling and falling off,
and officers walking over this portion of the wall must excrcisc
cextremc carc to keep from felling off.

PHOTOCR:PYFIC EQUIPMENTS

We do not heve any nhotographic cguivment in thce Prison and
it is thercfore nccessery for us to call upon the State Police in
hugusta to scnd é photographic crcw to Thomaston whenever noew men
are r-ccived from thc verious courtse This oftcn nccossitates a
wait of scboral wccks from the time the man enters the nrison un-
til we actuelly reccive printse. This is a very poor sccurity sit-
uation inasmuch as wc have no picture »f 2 man in the cvent of an
escave prior to our rcceiving these vrints. In addition, this rc-
tards our Classificstion and Rchebilitation vrorsrsm since it is
impossible for us to assign & men on a2 minimum sccurilty assignment
without having a picturc of hir in our filcs.

There would also be en incidental saving on the various pic-
turcs which elways hevc to be taeken in en institution of this type.

This unit could also hendlc photostetic work which 1s becom-
ing increcesingly desireblc and ncccssery.

Purchasc of this cquipment would incrcasec efficicncy greatly
and sccurity would be strengthencd considcrably.

NEY VEMICLE ENTR..NCEs

It is axiomatic that the cntrance or cxit from any institu-
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SECURITY - Ny VEHICLE ENTRLNCE (Cont'd.)

tion of this typc 1s the svot which must bc most heavily guerded
and rcinforccd against any attcmptcd escapcs 4 vchicle cntrance
is a netural custodial wesknecss in any institution.

Our precscent vehicle ontrance was constructcd many yoars ago,
and while it might have bcen suitable for the safc passage to and
from the Instituion of horsc-drewn vehicles, it is an inadcquate
pert of our sccurity net-work. Attention is invitcd to the recent
affair in the Vermont State Prison in which two inmetcs command-
ecrcd a truck in the vnrison yard, smashcd through the gates and
made good their c¢scepes Thoy committed a2t lcast onc murder before
they werc aprrehcendeds Certainly the cost of meintaining a tight
sccurity nctwork is incxnensive when weighed against the 1life of a
law-abiding member of the community, Our own vehicle c¢ntrance
could very well be susccecptible to thce same sort of cffair as it is

of the samec Type Vermont had.
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THE PRISON INDUSTRIES

(Section One)

GENERATL INFORMATTION

PHYSICAL STRUCTURE:

The Maine State Prison Industries directly employ
fifty per cent of the institution's inmate population in
the performance of diversified services and the production
of various goods, Detailed, descriptive outlines regarding
the services rendered, and the merchandise manufactured by
the Prison Industries, can be found on ensuing pages of
this report.

The Prison Industries consist of eight secparate
departments which - with the exception of the Canncry - are
all located within the walls of the institution proper in
buildings used exclusively for industrial operations. The
Cannery is situated on property of the Prison Form at South
Warren,

At the June 30, 1952 accounting period, a total
of $78,832.,09 was dectermined as the cost value of Maine
State Prison industrial equipment, with a book value com-
puted as being $35,180.53. Although these figures show a
$22,108.63 increase in cost value and a $19,111,80 increase
in book value over those of the Junc 30, 1951 accounting
period; it must again be stated that many of our industrial
machincs are obsolete -~ besides being somewhat the worsc

for wear., It is very difficult to obtain replacement parts

-~ (Page 38) -



for these o0ld machines and as a result, our annual repair
expense continues to rise,

Reasonable assumption can be made, relative to the
fact that much additional accumulated annual expense which
would be applicable to maintenance of numerous of these ful-
ly depreciated machines, is hidden in daily minor charges to
varied departmental overhead account§, such as Miscellaneous
Supplies, etc,

A definite program of classifying the most ineffi-
cient industrial machines and securing new equipment to re-
place same, is actively being undergone by the present ad-
ministration., A limited surplus fund, however, places a
great restriction on the capital expenditures which should
be made in order to effect any facsimile of modernization
insofar as the industrial plant is concerned., Consequently,
the aforementioned program must of necessity continue to be
a long-range proposition,

It has previously been propecsed that a large per-
centage of future industrial profits be employed, upon im-
mediate realization, in the acquisition of new machinery,

FINANCIAL DATA:

The Maine State Prison Industries are financially
separated from the other institutional activities, and
those of the Prison Farm., They are operated on the basis
of a working capital fund, with complete records of account

being maintained for all the elements connected with indus-
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trial operations, These records of account range from ex-
penditures for inventories and overhead costs, to income from
sales and services,

A simplified cost accounting system is utilized,
with Monthly Profit & Loss Statements, and other reports, be-
ing prepared for each cost center - to be used as a constant
guide by the administration in regard to individual depart-
mental activities,

SUPERVISION:

Each industrial department is supervised at all
times by a civilian instructor-foreman who has been specifi-
cally trained or experienced in that particular field of en-
deavor which comes under his supervision,

The entire industrial organization 1s directed by a
civilian Industrial Supervisor.

OBJECTIVES:

Ultimate objectives of the Maine State Prison In-~

dustries are considered by the administration to be:

l. Vocational training and rehabilitation of inmates.,
2. Revenue and savings for the State of Maine,

3. Occupation of the inmate population,

It is recognized that some of our industries are
not conducive to the types of trade experience which have

been in demand during recent years, However, one of the main
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purposes of the industrial program is to thoroughly instruct
as many inmates as possible in some form of legitimate occu-
pation at which they may become employed following their re-
lease from the institution. Intents and aims of the admini-
stration are bent directly toward bettering the Maine State
Prison Industries!' rehabilitative potentials, without sacri-
ficing revenue.

As has been set forth in previous reports - the
importance of the large income for the State of Maine, which
is made possible by the existence of the Prison Industries,
is at lecast paralleled in significance by the grcat reduc-
tion the industrial departments permit in currcnt institu-
tional costs for general maintenance, and such supplies as
clothing and canned goods, as well as in capital expendi-
tures for structural improvements or new equipment such as
desks, tables and chairs - not only for Maine State Prison,
but for many other State Institutions and decpartments.

The occupation of inmates durine those periods
when they arec not confined in their cells is a matter of
especial importance within any penal or correctional insti-
tution. Idlcness is always a prime breeding ground from
which problems of security and other hazards are cultivated;
a point that, needless to say, has been reiterated many

times in the past.

- (Page U4l1) =



MAINE STATE PRISON INDUSTRIES
COMPARATIVE CONSOLIDATED REPORT

FOR
FFiscal Periods:

July 1 to June 30

1950 - 1951 and 1951 - 1952

Civilian Personnel: 8 Supervisor: Mr,

Cooper

Average Inmate Crew: 260
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TYPES OF PRODUCTS AND/OR ACTIVITIES

Furniture manufacture; furniture repair; upholstering; caning and rush-seating;

staining, painting &

varnishing of furniture; clothing manufacture; harness repairs & strapplngs, State of Maine registra-
tion plate manufacture; production of metal road signs, special wooden signs & other lettered items;
processing and canning of farm produce; special work of many types,
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CONSOLIDATED PROFIT OR LOSS

Sales:
t To State Departments and Institutions (including MSP)
+, To General Public

I Total SaleSeeeereenness ceeecencaes crestesas cesessnsas
Material Cost Of S8leSecececcssceccvvsacess c s et et srecesene
Gross Profite.ece.ene cecscsossatecannns cessesacoscaas cene
IxpendituresS.eeeeeeeees cece s cr e s e e e s esesesessaaesue .
Net Operating Profit...ceeicesersscesssocnecnsonnnnns seenes

Cther Income: Miscellaneous INCOMEeeiosvssescccsnsccncona
Profit or Loss on Sale of Capital Assets..

TOtal Othel" InCOI'QB‘..-...-....-.... ooooo .

STATEMENT
Fiscal Year
1950 - 1951
$ 52375.41

87778, su
$ 1401
- eul86, ué
$ 7 (e (9
__52876.97
$  22790.82
$ 553.72
‘ 99.8L
$ ;53,00
$ 23244.70

Fiscal Year

1951 - 1952

$ 60148.80
- 67582,01
$ 127730.61

54060.57

73670.24
60205, 38

1356, 56

oL5,.38
q 79.99
% 865439

1330425

o
~F

(L.7%)
(53%)
(L.2%)
58

(58%)
(h?/)
(11%)
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GENERAL INDUSTRIAL INFORMATION

Material Cost of Goods Produced and/or Services Completed ....

Fiscal Year
1950 - 1951
$ 63626,50

Material Cost of June 30 Finished Goods INVeNtory seecescceces » 15927.14

Material Cost of June 30 Work in Process Inventory seeseccecsees $

6090. 8l

% of
Sales
(4L5%)
(llﬁ)
( L%)

Fiscal Year

1951 - 1952
$ 54004 .59
» 15188,90
$ 5735.77

% of
Sales
(L2%)
(12%)
( L%)



MAINE STATE PRISON INDUSTRIES
COMPARATIVE DEPARTMENTAL REPORT
FOR
Fiscal reriods: July 1 to June 30
1950 - 1951 snd 1951 - 1952

Departmnent: WOOD Foreman: Mr. dJackson Average Inmate Crew: 70

TYPES OF PRODUCTS AND/OR ACTIVITIES

Many types of household and other common furniture, for sale through the Maine State Prison Showroom;
varied special furniture for other State Institutions and Departments; considerable repair, mainten-
ance and construction work for Maine State Prison and Maine State Prison Farm,

DEPARTMEHTAL PROFIT OR LOSS STATEMENT

Fiscal Year % of Fiscal Year % of
1950 - 1951 Sales 1951 -~ 1952 Sales

Sales:
1 To State Departments and Institutions (including MSP) $ 8922,70 (1Lh%) $ 8173.,68 (14%)
& To General Public __55100.75 (86%) __S06L6.,68 (86%)
1 Total SaleSeeeeee.. Ceteeieceseteseecesasrtetactsaenne $ 6[023.45 $ 58820, 36
Material Cost Of S8l€Seeesveescseccatsosacacnsencscennnona - 25600.11 (L4O%)  __ 2454094  (L2%)
GrossS Profitceceececccssecsesancscssossssnsscnnses ceeeraea % 38L23.3L (60%) % 3L279.L2 (58%)
Overhead LExpense (Personnel Salaries $ 82i10.,96 235113,81  (37%) 28339,28 (L4L8%)
and $10739.1L) |
NET OPERATING PROF IT eeeeesessaoaosasasosccosnacanssa cesen % 14879,53 (23%) & 59L40,1 (10%)

GENERAL DEPARTMENTAL IHFORMATION

Fiscal Year % of Fiscal Year % of
1950 - 1951 Sales 1651 - 1952 Sales
Material Cost of Goods Produced and/or Services Completed ..o. $ 2483017 (39%) $ 25376414 (L3%)
Material Cost of June 30 Finished Goods INVentory eeeeeesesese $ 478653 ( 7%) % 5327.25 ( 9%)
Material Cost of June 30 Work in Process INVentoOry eeeececessces P 6089,39 (10%) & 5707.46  (10%)



MAINE STATE PRISON INDUSTRIES
COMPARATIVE DEPARTMENTAL REPORT
FOR
Fiscal Periods: July 1 to June 30
1950 - 1951 and 1951 - 1952

Department: UPHOLSTERY Fereman: Mr., Ingrcham Average Inmate Crew: LS
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TYPES OF PRODUCTS alD/OR ACTIVITIES

Painting and finishing furniture produced by the Wood Department, reconditioning of antique furniturs,
upholstering of chulrs and divans, caning ond rush-seating ChulPS, mattress and cushion manufacture,
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DEPARTMENTAL PROFIT OR LOSS STLTEMENT

Fiscal Year % of Fiscal Year % of
1950 - 1951 sSales 1951 - 1952 Sales

Sales:
, To State Departments and Institutions (including MSP) $ 63,28 ( 6%) $ 712,02 ( 5%)
E To General Public 10L.78.22 (94%) 1394.8.08 (95%)
' Tots.l Sales..’.‘........“‘..Q.'...... ............. * o \‘5 11121‘]50 $ lubEOnlO
Matericl CoSt Of SOlESeeeerececcseenesosssesssccsssnnsnns 2927.L0 (26%) 3212.41  (22%)
GrOSS PrOfaibteeeeeeeeseseeeeeeeeaonsecneoonsoesnssonsons s B819h .10 (74%) 4 110 7.69 (78%)
Overhezd Expense: (Personnel Salaries r,3232 1% 865,80 (4h%) 9261.83 (63%)
NET OPER.LTING PROFIT........... e ....T??.Y?%?%..f) S 3328.30 (30%) %  2185.86 (15%)

— evwm - amee e o — m— — o— o o —— — — —— ot o — o i o - o amar e me amr wmn o omie et e dmew e eeme e e e o e oe e e e mm e e e -

GENER..L DEPARTMENT/, L INFORMATION

Fiscal Year % of Fiscal Year % of
1950 - 1951 Sales 1951 - 1952 Sales
Moterial Cost of Goods Produced and/or Services Completed .... % 3027.15 (27%) % 3182.61 (22%)
Materinl Cost of June 30 Finished Goods Inventory ............ 18.55 (=1%) 4§ = = = = - (---)
Materiol Cost of June 30 %Work in Process INVentory ceceesecess $ L5 (-1%) 3 1.89  (-1%)



MAINE STATE PRISON INDUSTRIES
COMPLRATIVE DEP/RTHMENT..L REPORT
FOR
Fisccl Periods: July 1 to June 30
1950 - 1951 and 1951 - 1952

Department: TAILOR Foreman: [Hr. Richardson Averoge Immate Crew: 4O
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TYPES OF PRODUCTS AND/OR ACTIVITIES
Yiost of the clothing for inmates of Maine State Prison; much of the clothing for inmates and patients
cf other State Institutions and Departments; ohbets, aprons, and other houschold articles for use by
MSP officers and various other uniformed State of Maine employees.
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DEPARTMENTAL PRCFIT OR LOSS STATEHENT
Fiscal Year % of Piscal Year % of
1950 - 1951 Szles 1951 - 1952 Sales

Sales:
i To State Dcvartments and Institutions (Including MSP) $  21696.75 (100%) % 19339.8L (100%)
¥ To General Public 115,78 ( -1%) 16.73 ( -1%)
b T0tal S0lESeeeeeeeenecsesoanneoannns e Ceeee e $ 21812.53 % 19356.57
Hatberinl COSt Of SOLES.eeeeeenneennnneeenneeennsennnees .. 13469,33 ( 62%) 1194,9.27 ( 62%)
GrOSS PrOFib e oeeeeeeeeseeeeseeeennanesoeeeeannneeeses »  8303.20 ( 38%) ©  7407.30 ( 38%)
Overhead Lxpense: (Personnel Salaries %322l . 6& 5556.61 ( 25%) 6035.21 ( 31%)
NET OPER..TING PROFIT .. .eeeaeeneeanenennnns .??d .??fft?%?. & 2786.59 ( 13%) % 1372.09 (  7%)

GLEWERAL DEPARTUENTAL INFORM.ATION
Fiscal Year % of Fiscal Year % of
1950 - 1951 Sales 1951 - 1952 Sales
Material Cost of Goods Produced and/or Services Completed .... $ 15300.22 (70% % 11476.32 0 (60%)
Matericl Cost of June 30 Finished Goods Inventory ....eececeee 6570.33 (30%) ¥ 6128.92 (32%)
Material Cost of June 30 Work in Process INVENtoOrY eeeeeececss & - = - = -- - - - - - -



MAINE STATE PRISON INDUSTRIES
COMPARATIVE DEPLRTHENTAL REPORT
FOR
Fiscal Periods: July 1 to June 30
1950 - 1951 and 1951 - 1652

Department: HARUESS Foreman: iir. Jackson Lverage Inmate Crew: 60

TYPES OF PRODUCTS AND/OR ACTIVITIES
The operations of this department which formerly produced all typecs of horse harncsscs and parts, arc
now rcstricted to harness repair work, and the production of small harness strappings, such as reins,
lazy straps, and straps. The main shop has been converted for repairing, scraping, nd sonding of
furniturec.

DEPLRTIIENTAL PROFIT OR LOSS STATIIIENT

Fiscal Yecar % of Fiscal Year % of
1950 - 1951 Sales 1951 - 1952 Sales

Sales:
1+ To State Departments and Institutions (including MSP) % S19.77 ( 2%) & 307.61  (12%)
- To General Public 21288.30 (98%) 236,94 (88%)
I Total S210Seeeecenreeneonecsnccens et eeeeeeeeaeaaea .. ¢ 21808.07 & 2650 ,55
Moterial Cost Of SAleSeeeeceeesecncssssescncscesaocnsanas 1b618,10 (67%) 1562.8lL  (60%)
POSS ProOf it eeeeeeeeeeeeseeseeesoeasesneassseocasonanosas . $ 189,97  (33%) % 106T.71  (1L0%)
Overhead BExpense: (Fersonnel Salaries  $2s62.Ll £026.81 (23%) 705,04  (27%)
FET OPERATIIG TROFIT..rvrvsrsnnnnnsnnnnn.. .08 % 7:00) S 2163.16 (10%) 5 356.67 (13%)

GENERAL DEPARTMINTAL INFORM,ATION
Fiscal Year % of Fiscal Ycar % of
1950 - 1951 Sales 1951 - 1952 Sales
Meterial Cost of Goods Produced and/or Services Completed .... $ 12102.17 (56%) 3 1528.60 (58%)
Material Cost of June 30 Finished Goods INVENtory eeeeeeveecos $ 75.85 (-1%) 17.24  (-1%)
Material Cost of June 30 Work in Process Inventory % - - - - - - % - - - - - -



M, INE STATE PRISON INDUSTRIZES
COMP.LRATIVE DEPLARTMENTAL RECORT
FOR
Fiscal Periods: July 1 to June 30
1950 - 1951 and 1951 - 1952

Department: PLATE Foreman: Mr, Parent sverage Inmate Crew: 15

TYPES OF PRODUCTS AND/OR .iCTIVITIES

11 State of Maine automobile registration plates and plate tabs; special plates for the Maine De-
partment of igriculture and other State Departments.

DEPARTMENTAL PROFIT OR LOSS STATEMENT

Fiscal Year % of Fiscacl Year % of
1950 - 1951 Sales 1951 - 1952 Sales

Sales:

i To State Departments and Institutions (including MSP) D 8895.41 (100%) 3 79541 (100%)

f;To General Public None None

1 Total S2leSeecteeeceecensnoesanans Ceo e cce et $ 6895.41 ‘5 7950 1
Material CoOSt Of S0lESceeeeeceeerneeneoeeoennsenoeessnnnnss 1063.,08 ( 12%) 1222.33 ( 15%)
Gross Profifeeeeeeeecenceocsoncasecenens et teeeec e % 7832.33 ( 88%) & 6732.08 ( 85%)
Overhead Expense: (Personnel Salaries  $3990.54 7920.91 ( 69%) 6858.01 ( 86%)
NET OPERATING PROFIT..nunnrennnnennnnre.... 0d $2925.20) @ 88.58 ( 1%) &  125.93 ( 1%

GENERaL DEPARTMENT.L INFORMATION

FPiscal Year % of Fiscal Year % of

1950 - 1951 Sales 951 - 1952 Sales
Matericl Cost of Goods Produced and/or Services Completed .... $ 1093.16 (12%) 1218.57 (15%
Material Cost of June 30 Finished Goods Inventory ..e.eeeeeees $ = = = = - - - - - - - -
Material Cost of June 30 Work in Process Inventory .ceeeeveeeee & = = = = - -
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M, INE STATE PRISON INDUSTRIES
COMPARATIVE DEP.ARTMENT..L REPORT
FOR
Fiscal Periods: July 1 to June 30
1650 - 1951 and 1951 - 1952

Department: ROAD SIGN ‘ Foreman: Mr. Parent Average Inmate Crew: 10
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TYPES OF PRODUCTS .ND/OR ACTIVITIES
Many various types and sizecs of road signs for the State Highway Commission; spccial signs for towns,
cities or private individuals.
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DEPARTMENTAL PROFIT OR LOSS STATEMENT

Fiscal Year % of Fiscal Year % of
1950 - 1951 Scles 1951 - 1952 Sales

Sales:
t To State Departments and Institutions (including MSP) $ 2582.15 (100%) & 326,38 (98%)
+ To General Public | 7.3L ( -1%) 653.75 ( 2%)
b T0tal S0leSeeeeecsesssscsacscasocscassssssscsnsescaans ST 2589.49 % 3310.13
Materinl COSt OF SOLCSeeeeseeeeeessesnoanaseansonenonsenans | 8L1.86 ( 33%) 805.75 (24%)
GrOSS PrOfiteeeeeeeeeeeeeaseeecasenssssssssassasnsasansans $7 174 7.63 ( 67%) &  250L.38 (76%)
Overhead Lxpense: (Pcrsonnecl Salaries oLyl 1580.15 ( 61%) 22478 (T4%)
and $1155.041) \ . ,
NET OPERATING PROF IT . et coeeeeessossonsssssccnscnncsossnas & 167.48 (1 6%) % 61.60 ( 2%)

GENERAL DEPARTMENT.LL INFORMATION
Fiscal Year % of Fiscal Year % of
1950 - 1951 Sales 1951 - 1952 Sales

Material Cost of Goods Produced and/or Services Completed .... $ 856,90 (33%) 80L.36 (24%)
Material Cost of June 30 Finished Goods Inventory ...ceeeecees $ 20.13 ( 1%) % 22.4.9 (-1%)

Material Cost of June 30 Work in Process INventory eeeeescssee $ = = - = - - H - - - - - -



MiITE STALTE PRISON INDUSTRIES
COMP.RALTIVE DEPLRTMENT.AL REPORT
FOR
Fiscal Periods: July 1 to June 30
1950 - 1951 ond 1951 - 19652

Department: CANNERY Foreman: Mr. Smalley Average Inmote Crew: 15

TYPES OF PRODUCTS AND/OR ACTIVITIES

Canning of various MSP Farm produce such as string beans, carrots, corn, beets, grccns, peas, squash,
and tomatoecs for consumption by MSP and other State Institutions and Departments; also the canning of
produce raised at other State Institutions and brought to MSP for processing,

DEPARTMENTAL PRCFIT OR LOSS STATEMENT

Fiscal Year % of Fiscal Year % of
1950 - 1651 Sales 1951 - 1952 Sales
Sales: ‘ :

. To Stcote Departments and Institutions (including MSP) S 8975.67 (99%) & 204.09.81 (100%)

£ To Schools bliiy  ( 1%) None - -

T TOLEL S0LESaseeenseesncnsacenenernesesnssnsnesnensans $TT90L0. 11 4 200L09.81
Material COSt Of SOl Seececseeccocssososcsccssasnscononanoss ' 5962,56 (66%)  10732.44 ( 53%)
GrOSS Profifeee.eeeececesososacosseascssessossascnnanoanss $ 307755 (3u%) o 9677.37 ( L7%)
Overhcad Expensc: (Personnel Salaries  $1276.64 1022.32 (L4h%) 6285.90 ( 30%)
NET OPERATIFG PROFIT...eueeueneennennennenns and §1657.34) $ k.77 (10%) $  3391.47 ( 17%)

— —_ —_— =

ADDITIONAL GENERAL DEPARTMENT.AL INFORMATION
Fiscal Year % of Fiscal Year % of
1950 - 1951 Sales 1951 - 1952 Sales
Material Cost of Goods Produced and/or Services Completed ... § 6413.71  (71%) % 10417.99 (51%)
Material Cost of June 30 Finished Goods INVentory seeeeeeeeees ? Wih5.57 (L9%) %  3687.41 (18%)
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Material Cost of June 30 Work in Process Inventory seeececesee $ = = = = $oo- - - - - -
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M.INE ST.TE PRISON INDUSTRIES
COMPARATIVE DEP.LARTHMENTAL REPORT
FOR
Fiscal Periods: July 1 to June 30
1950 - 1051 and 1951 - 1952

Department: WWOCD SIGH Foreman: Mr. Ingrahom nverage Inmate Crews 5

TYPES OF PRODUCTS .ND/CR .CTIVITIES
Special wooden and metal signs of many styles & sizces, according to individual specifications of cus-
tomers; general lettering work; various small "novelty" itcems for salc through the lMoine State Prison
Showroon,

DEP.RTHMENT..L PrOFIT OR LOSS ST.TEMUNT

#iscal Year % of Fiscel Yocor % of
1950 - 1951 Sales 1951 - 1952 Srles

Sales: v
1 To Statc Departments and Institutions (including 1iSP) 3 139.68 ( 16%) 5.05 ( 1%)
Y To General Public ‘ 72L,01 ( Bhw) 559,83 (99%)
1 TOt&l Sllcs'ococ.o...oc-o-occoou.oo-v ............... e o0 o0 0 §‘ 863.69 ] ir‘ 5611_.88
Matcrial Cost of SalCSe.ev.veee.. ettt e ieean ceeees .02 ( -1%) L.59 ( 17%)
GTrOSS Profifeeeeeeeeeeeeeeeeeeeosoeeseoeoaeasoesoosonesacsenane B B59.67 (100%) % 560.29 (99%)
Overhead Lxpensec..(This Depte not chirged with cny sclaries).. 360.56 { 4,2%) 277.33  (LL9%)
NET OPER.TING PROFIT. e eueeeeseennsneeenncnnsnn et reeeeeeeees B 199,11 ( 58%) 282,96  (50%)
GENER..L, DEPLRTMENT. L I®ORM. TION
Fiscal Year % of Fiscal Yecar % of
1950 - 1951 Sales 1951 - 1952 Salcs
Meoterial Cost of Goods Produccd and/or Services Completed .... & 3,02 (=1%) 3 - - - - (-==)
Motericl Cost of June 30 Finished Goods Inventory ..eeeceeeees B 10.18  ( 1%)

£t

5.59 ( 1%)

Material Cost of June 30 %ork in Process Inventory ....cveeeee $ = = - = - -



MAINE STATE PRISON INDUSTRIES

COMPARATIVE BALANCE SHEET
at

June 30, 1951 and Junc 30, 1952

A S S ETS

Title of ..ccount Junc 30, 1951 . Junc 30, 1952
COSHeenencecoeanoanossossossesenassecacansnssssssne s 57897.9L% ¢ 51382.91
Accounts Recoivablese.eeeeneeseeeecencacossonsaaaasssy 3055,16 5 1258 ,6l

Less Reserve for Othcr Accounts Rececivable...... 160,08 2895,08 128,05 1130.59
Due from Other FUNAS..eeceeereoeeccosncesaacscascans 1123,11 - 3536, 36
Haw Moterials Inventor Y eeeeee v eeeecaeeneseonse e 61,011, 76 70925, 5
Work In Process Inventory..ceeeeessscessecneceoeea .o 6090. 8l 5735,7
Finishced Goods Invenbory....c.eiieeieciieicecacane 15927.1i 15188,90
Equipmenteeeeseesceceessess e eitecaececesaeaan ceeeee356723.46 $78832,09

Less Reserve for Deprcciation.......e.eeneen.... 00601.78 16121,548 113651,56 35180.53
Structures and IMProvementS..eeeeeeeeeeeacecanss ...5TTIET3L ¢~ 2108.59

Less Reserve.for Depreciation......... e . 52.98 98.36 83,21 2025, 35
BUlldingsSe.eeeeeeeeoesessasrsaostsssasosanesanscssas . - - 2377.85
TOTAL ASSETS - = = = = = = = = = = = = - = - - - = $164,165,91 ¢19I083.80
1
Ui
‘.—l

LIABILITTIES AN D

CAPITATL

!
Title of Account Junc 30, 1951 June 30, 1952

Accounts Payable..ieeeeeeenececoosessrsccnsesacocnns
2 o e T 2
SUPPlUSeeeeeasseessescessosssossosenssasesssonsonenas
Net Profit for Current Fiscal Year.eeeseooeceeossosas

TOTAL LIABILITIES AFD CAPITAL - - = = = = = = = - =

$ - == = $ 11231.48
221,06.80 122406,80
1851L .41 13515.27
232ll1. 70 _14330.25

$16,165,91 $191483.80

®This figure is {3104 .85 less than Controller's Records, and is suspended in Accounts Payablec,



THE PRISON INDUSTRILS

(Section Three)

IMPROVEMENTS AND ACQUISITIONS
WHICH WERE REALIZED DURING 1951 - 1952

The following improvements and acquisitions werc made
during the past fiscal year rclative to the Maine State

Prison Industries:

SHOWRQO!M

(A) Three novelty display racks werc installed in the
Showroom during the past year. These additions were quite
badly neecded in order to alleviate thoe previous condition of
having to display inmate noveclties on Stote furniture and
from the floor, for lack of othcr suitable facilitics., The
new racks make the novelties more accessible to customers,
plus providing additional room for the¢ display of State mer-
chandise.,

(B) The old cash box uscd in the past has been rc-
placcd with a cash register, thus oiding and e¢xpediting the
efficient handling of moncy. This registecr is also available
for use¢ as an adding machine - an article which was very much
needed,

(C) The old softwood floor in the Manager's O0ffice was
rcplaccd with one of hardwood construction and the office
spacc was reduced to increase the display room for State mer-

chandise,
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UPHOLSTERY SHOP:

(A) A reconditioned typewriter was installed in this
department's office as & means of providing neater and more
legible "paper" work.,

(B) Racks were constructed for usc in storing bed
parts - (heads, footboards, side rails). This enables the
beds to be stored out of the way, besidcs keeping the sec-
tions apart so they will not become stuck together and have
to be refinished,

(C) A room was clcaned ana painted for utilization in
the storage of finished furniture., This helps in keeping
the furniture frec of dust and dirt while awaiting delivery,
either to the owner or to the Showroom. An air hose was al-
so installed in this storage room for use in thoroughly
dusting the various articles of furniturc before loading for
delivery,

(D) A new sewing machinc was obtained as a rcplace-
ment for the old one, which was completcly worn out.

TAILOR SHOP:

(A) Four Singer Sewing Machines, #31-15 (with motors)
were obtained for this department. The acquisition of these
machines has increascd the shop'!s work output. Three #31-15
Singer Scwing Machine Heads werc also obtaincd to replace
those being uscd on the old machines. These rcplacements
resulted in the Increased operational efficicncy of the ma-

chines involved, and in turn, gave the shop a grcater yield
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of work output,

PLATE SHOP:

(A) During the past year, removal of the old wooden
tanks in this department was effected. More room for other
Plate Shop operations was made available by this action, plus
a sizeable savings insofar as the use of water is concerned.
WOOD SHOP:

(A) A new Sander was purchased and installed as a re=-
placement for the old machine, which had becen in use by the
prison for a period of over thirty years. Although this new
machinc was a rather expensive acquisition; it was definite-
ly a very badly needed onc. At the time it was purchased,
the old Sander was a sccond-handed affair which was continu-
ally breaking down and produced work of a very poor quality,
The new maéhine cuts down repair expcnse tremendously on
Portable Sanders and reduces sandbeclt cxpenditures a grcat
deal, It 1is believed that this new Sander will pay for it-
self in eight or ten ycars on just such savings as theses

(B) Installatiom of a new dust-collecting systom (de-
scribed in the 1951 Annual Report) was effected. This new
system has been a great improvement ovof the old blower sys-
tem prcviously in usec.

(C) A new Swing-Saw Gauge was obtained and installed
as a means of eliminating much waste, and saving time in the
process of cutting lumber, With this gauge, many differcnt
lengths of wood can be cut in one operation., The lumber does
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not have to be handled as much as was the case previously,
and changing over for stops was also c¢liminated., New Pul-
leys and V-Belts were installed in place of the old ones,
These acquisitions eliminate slipping and give the saw more
cutting powecr., They also were installed on the shop'!s Horl-
zontal Sander in order to give it more power and eliminate
overhead shafting,

(D) To insure the satisfactory operation of sanders,
drills, and grindcrs; an Armaturc Undercutter was obtained,
This undercutter is necccssary for the proper maintenance of
armatures. Installation of an Armaturc Growler was also ef-
fected. This Implement is uscd as a mcans of checking and
testing armatures for defective windings, poorly soldered
connections, and short-circuits,

(E) As an aid in the prevention of accidents; safety
guards were installed on all machines necding them,

(F) Relocation of the Wood Shop O0ffice (described in
the 1951 Annual Rceport) was culminated during the past fiscal
period, This improvement onables the shop forcman a clearer
view of his department from one end to the other. The new
office also provides facilities for storing small suppliecs
in bins provided with locks,

(G) The sink, which was formerly situated along the
smoking room's wall, was rclocated in the center of the room
as a means of providing a more sanitary condition, The space

that was formerly wastecd in this room is now being utilized
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for storing component parts overhead. These parts were pre-
viously piled up in the shop proper.

(H) Surplus stock has 1in the past been piled on the
shop's floor, taking up valuable space which could be used
for productional activities., Therefore, a stockroom was
constructed at the rear of the shop for use in storing these
surpluses out of the way.

(I) Storage bins were built in the Wood Shop Cellar
as a means of storing various machine parts that have been
collecting throughout the years. These assorted machine
parts are valuable because of the fact that they can still
be used as replacements in some of our machines which are
classified as obsolete,

(J) As a means of saving time, a pattern room was
constructed in which patterns for all items manufactured by
the Wood Shop can be kept, Previously, these patterns were
scattered around everywhere and much valuable time was lost
in the search for needed ones,

(K) Three new locker units were installed in the cen-
ter shop for use by the inmates working on machines in stor~
Ing their personal articles. This avoids having the things
piled on the floor around the machines,

(L) A pipe guard railing was installed in the outer
shop as a means of preventing trucks loaded with lumber be-
ing pushed against the machinery. This guard rail also pro-

tects the machine operators,
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(M) The old double doors leading into the shop from
outside were replaced with new ones, constructed Iin three
sections, These new doors make the shop more accessible as
far as deliveries of lumber, etc., are concerned - and con-
serves heat by not having to open a large door to enter and
leave the shop.,.

(N) New toilet facilities were built to take care of
the large number of men who are currently employed in the
shop., The old facilities were entirely inadequate.,

(0) The old airline pipe was constructed in various
sizes and sections which tended to cut down on the air pres-
sure, This old pipe was hung overhead. It has since been
re-installed under the floor with one standard size pipe
which has stations that project through the floor at points
near machines where they are most needed.

CANNERY:

(A) During the past fiscal year, a new pea-washing
machine and an inspection table with endless belt was added
to the Cannery's equipment. These acquisitions make the job
of cleaning peas much faster and cleaner, The inspection
table is used for picking out pieces of dirt in the peas and
for discarding any discolored ones,

(B) The entire inside of the Cannery was painted, and
an office is currently in the process of becing constructed.
There has never been a Cannery office., This new office will

contain space for storing valuable machine parts and canning
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matcrials,

(C) The drilling of an artesian wc¢ll has considerably
improved thc Canncry'!s water system as there is now ample
pure water for the Cannery and thec Farm,

(D) The pea cleaner was sct on cemcent posts, and also
turned around so as to make the handling of pcas both faster
and easier, The bean snipper and cutter was relocated in
order to provide more space for the handling of vpeas. The
blanching box was relincd with heavy sheet steel in order
to stop leakage.,

(E) A road was built around the Cannery and the sur-

rounding grounds were graded,
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THE PRISON INDUSTRITS

(Scction Four)

TMPROVEMENTS AND ACQUISTTIONS
WHICH ARE PROPOSED FOR 1952 - 1953

During the coming (1952-1953) fiscal year, it is
hoped that action can be taken on the following improvements
and acquisitions - relative to the Maine State Prison Indus-

tries,

SHOWROOM:

(A) TFluorescent lights should be installed on the
ground floor of the Showroom in order to provide for a more
economical lighting systeme At the prcscnt time, thcere are
at least seven 100 Watt Bulbs becing used daily.

(B) The section of roof situated over the display
window should be repaired.

(C) Rcmoval of lathes and plaster from the second
and third floor ceilings should be effected in ordecr to stop
the old plaster from falling on State furniture.

(D) " It is hoped that eventually a new Showroom
will be built on the site of House No. 6. Such a building
would be connected to thec furniturc storage arca in the new
garage and would completcly replace the present building -
which has bcen condemned many times. The proposcd location

would allow off thc strect parking for all customers.
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UPHOLSTERY SHOP:

A

(A) A new office should be constructed in this de-
partment in order to allcviate the very crowded working con-
ditions found in the precsent one. The new office should have
cupboards or shelves for use in storing stock. Stock is cur-
rently sprcad over the shop floor becausc of a lack of storage
space, with 1little or no way to kcep an accuratc count. This
proposcd ncw officc should also provide very badly nceded fa-
cilities (cabincts) for filing - somcthing which the prescnt
one docs not have in its current situation.

(B) The entirc shop should be thoroughly clcaned
and paintcd as an ald in keccping it frec of dust, thercby en-
abling the mecn to get better finishes on the furniturc. The
acquisition of a Tank Typc Vacuum Cleancr should bc made as a
further mcans of combating the dirt problem. A clcancr of
this sort would also be vecry helpful in dusting the furniture
before delivery.

(C) TFluorecscent lights should be installed through-
out this departmont. At the present time there arc very few
lights in thec shop - which makes it very difficult for the men
to sece their work proncrly, cspcecially on cloudy days. In-
stallation of thesc lights would definitcly improve the quali-
ty of thec work donc horc.

(D} The mattrcss room - which is also uscd as a

storage and pickcr room - is a firc hazard in its prcscnt con-
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dition. Wecdless to say, cotton and tow will burn very rcadi-
lye Thercfore, this room should be closcd in and madc firc-
proof.,

(E) A new Cotton Picker should be acquired to ro-
place the prescnt machine (which was purchascd in 1930). The
old picker has outlived its uscfulness, docs not do the work
as it should, and continually nccds rcpairing.

(F) Wow work benches should be instelled throughout
the department. Thc old furnishings arc composcd of all sorts
of old tables and boxecs which have collcctsd over many years.
Now covered with old paint and gluc (and falling apart), they
arc a distinct firc hazard. Thesc benches are not worth rc-
pairing, although some of thc lumbcer containcd in them could
be cmployed in thce construction of ncw oncs which would be of
proper arca and hcight for the opocrations involvede The now
work benches would include locker spacce underncath for the
storagc of paints, fabrics and other matcrials that now have
to be scattered all over the shop.

TATLOR SHOP:

(A) This department is in nccd of a now Buttonhole
Machince. Thc onc currcntly in usc is worn out and not a tyve
of machinc suited to adaquately scrving thce shop's diversified
nccds. The prescnt machine is so obsolcte that replacement
parts can no longer bce purchascd. In ordcr to kcep it oper-

ating, cfforts havec bcen madc to use parts from othecr old ma-
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chincse. This proccdurc, howcver, is not satisfactory and only
temporarily succcssfule.

(B) The roof over the storage room is badly in
nccd of rcpairs,

SANDING ROOM (HARWESS SHOP):

(A) Fluorescent lights arc nccded for installation
over thc work benches in this department. Currcntly, the on-
ly lights in thc room arc a few incandcscents located along
onc wall. During cloudy or ovcrcast days, no finc sanding or
scraping can bc donc at thc benches.

(B) An cnclosed officc for the department forcman
should bec constructcd in onc corncr of thc shop. At prescnt,
cxtra tools, rcrorts, ctc., arc out in thc open and subjcct
to damage, pilfering, and dust.

PLATE SHOP:

(A) Necarly cvery item of cquipment in this depart-
mcnt is obsolcte. Replaccment parts arc very costly - when
wc arc ablc to locatc theme. As a rcsult, many of thce machines
arc being opcratcd with parts so worn that thoerc is constant
danger to inmatc workers. We feccel that this shop should be
completcly roe-cquinped nand that thoe cost should be met by the
Decpartment of State, for which the Platc Shop is almost cx-
clusively maintaincd. (Somec fow plates arc menufacturcd for
the MPUC and Department of Agriculture. No goods arc produccd
here for usc or public salc by Mainec Statc Prison.)
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(B) 1In ordcr to provide for morc cfficicnt opcra-
tion and better lighting; all of the machincry in this shop
should be re-arranged. For cxamplce, thc Conveyer Dryer cuts
off the light from other parts of thce decpartment in its precs-
ent ccnter of the shop locationes It should be placcd against
the outside wall where therc arc no windows. The other ma-
chincry should bc placcd in front of the drycr.

(C) The Plate and Sign Cuttcr should be removed
from thc Road Sign Shop and installcd in the Platc Shop at
the end of the Scotchlight Applying Machine. This action
would produce savings in matcrials costs.

(D) Necw lockers should bec constructed and instal-
lced where the woodon tanks were taken out. Thesc lockors
would bc uscd for storing inmoatcs! belongings.

(E) A ncw officc is nceded as a rceplaccment for
the old onc - which was dismantlcd. This proposcd ncw office
would provide facilitics for the storagec of paint and cnve-
lopcs. At the present timc, it is very hard to kccp a close
chcek on thesc articlces.

ROAD SIGN SHOP:

(A) The machincry in this department should be ro-
arranged so that it would be kept scparatc from the machincery
uscd by thc Plate Shop. Under the currcnt sct-up, it is dif-
ficult to do a satisfactory job of painting signs beccause of

the crowdcd conditionse.
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WOOD_SHOP:

(A) This department's Tdger (or Ripsaw) is a belt-
driven machine which has becn in usc for a period of 29 years.
Beccause of its age and lengthy scrvice, maintcnance oxpendir
turcs on the machinc arc high. Tts cfficilency is limitcd as
bclts arc continually brcaking, benrings bccome over-heated,
and slipping bclts rcsult in powcr shortages. These uncxpcec-
ted power shortages arc dangcrous as far as the man opcrating
the machine is concerncd, duc to the fact that lack of drive
from a slipping bclt causcs the meterial being sawed to "kick
back., Bclts have to be rceplaced cvery twelve to cightoen
months at a cost ranging from $45.00 to $55.00 pecr sct. At
the prescent time, ncw belts arc again ncceded and the machinc's
arbor bearings arc in nced of rce-babbitting. In view of the
disadvantagcs and cxpcnsc connccted with the continucd usc of
this mnchinc: it 1s hoped that the acquisition of a ncew dircct
drivc, 10 he.p. motor misht bc rcalizcd during the coming fis-
cal ycar. this would cnablc us to convert the prescnt belt-
driven machine into a dircet motor-driven saw. Some of the
advantagcs of such a conversion would bo:

l. Bliminatc the problcm of slipping boltse.

2. Bliminatc dangor to operator causcd by above.

3. Elimination of bclt roplaccment cXxXpensc.

lie Spced production by climinating bolt broeakage.

S. Rcduction in bearing replaccment costs.

6. Reduction in other high maintconance cxponditures.
7+ Producc a bectter quality of work.

A prccision, 10 h.p. saw-arbor motor, with dircct drivc, can be
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purchascd at a cost of approximatcly $360,00. This type of
motor has an average lifc sprn of 20 years. It is cstimated
thot a saving of $1500,00 in generel maintonance cxpenditures
alonc (over a like poriod of time) would be rcalized by this
acquisition,

(B) A now Bandsaw is another badly nccded machinc
in this dcpartment. The prcscent onc was purchascd sccond-
hand in 1936 at a cost of »100.00. Maintcnance cxpcnscs on
it arc cxtromcly high duc to bandsaw brecakage, coused by vi-
bration, plus worn out becarings and parts that cannot be rc-
placcd. The precscent saw would bring ,100.00 or morc now as
tradec-in valuc on & new machinc. It is onc of the most uscd
implemonts in the Wood Shop.

(C) Thoe purchasc of a rcbuilt Jointcr should bo
cffceted in order to climinate production "bottlenccks" such
as arc now in cxistencce because of the fact that the shop has
only onc o0ld, uscd Jointcr which is in nccd of major ropairs.
Acquisition of a rcbuilt Jointer, and ropoiring of thoe pros-
cnt onc, would allcviate the situation of cncountoering thesc
production ‘“bottlcncocks'.

(D) The Wood Shop's presont lighting system is in-
adequatce and a definite firc hazard. Thg installation of
fluorcscent lights throughout thoe departmont would alleviate
this condition, bcsides being beneficial to the workers on

the machines and benches, by providing better vision and con-
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scquently climinate many of our accidcents.

() It is hopud that the cntirc Wood Shop can be
rcpainted and new work bonches constructed during the coming
fiscal pcriod.

(F) It is proposcd that cxpansion of ths Wood Shop
Drycr be cffeocted by converting the Road Sign Shop into a mod-
arn  kiln, which would have a capacity of 50,000 ft. and a dry-
ing schodulc of six to cight doys (with lumber having 20%
moisturc contcent) - or 2o schcdulc of twelve to fiftecen days
with grcen lumbcr. This depaertment currcntly is using approx-
imatecly 30,000 ft. of lumbcr pcr month, with thc precscent kiln
having a capacity of 22,000 ft. pcr month. Costs of instal=-
ling 2 modern kiln would be null to the savings to bc rcalized
in coal and lumbcr degrnde. Working on an oight day drying
schcedulc, thoe kiln would only heve to bec opcretced six months
o jeor - with the possibility of ronting to other mills at
1,12.00 to 414400 pcr thousand. Incorporating this conversion
with tho othor cxpansion plans; the Swing Saw could be rcloca-
tcd in the ccllar where the prescent kiln is situated. The
stock would then be trimmod to length thore and deliverced to
the main floor via conveyor belt. This proccdurc would also
allcviate the crowded conditions on the mein floor nnd rceducce
thce handling of lumbor,.

CAMNERY:
(A) During thc coming yoor, it is hoped thnt a co-
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ment floor can be laid throughout the Canncry, and that its
boilcr and closing machine can be given nccessary repairs.

(B) A machinc for washing groens is a nccded im-
ploment, as an 2id in clcaning the producc.

(C) It is hopcd that now toilct facilitics con be
installcd during the coming yoor.

(D) It is urgcd thot an attempt be made to persuade
the Burcau of Purchascs to changce the date of their roquest
for bids on canncd goods from August to Ncvcember, so that the
prison may bce able to bid on tho currcent inventory. As it is
now, thc prison finds it nlmost inpossible to cstimatc in Au-
gust what thc crop will yicld for canning in Scptomber and
Octobcrs The result often is that the prison is not able to
complstcly fill orders on which it has bid, or clsc finds it-
sclf with an uncxpcctcd surplus (which might have becen sold
dircect from thce Canncry) that has to be transport.od to the
prison and storcd until the ncext yenrts bids. Aside from the
fact thot this practicc nccecessitates the usc of much valuablo
space for storagc of surnlus canncd goods; we find that other
Statc institutions hcsitntc to purchase o former ycor's nro-

duction.
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THE PRISON INDUSTRIES

(Section Five)

MAINTENANGCE DEPARTMENT

During thec past ycar we have triecd, with fairly good
results, to create a Maiﬁtenance Department within the insti-
tution., Futurec plans call for the housing of all the differ-
ent shops under one roof and in charge of one Maintcnance O0f-
ficer with possibly one assistant, The shops to be included
will bc: Blacksmith, Sheetmetal, Carpentry, Mason, Machine,
Pipe, Electrical, Paint, Window Repair, Welding, and Coment
Block Manufacturing. It will also includec a Tool Room and
Stock Room, This department will be locatcd on two floors to
be constructed in thc present so-callcd Archway.

In the past ycar it has boen necessary to "borrow" in-
mates from the other shops and doepartments in ordcr to accom-
plish thc work that has been donec. This has not workcd out
very satisfactorily. The acting Maintenance Officcr has not
been able to give his full time to the job becausec of other
duties assigned.

Job ordcr slips were kept part of the year in o few of
the shops and it 1s estimated that the Blacksmith Shop alone
did approximately four hundrcd odd jobs during the year.

This job order systom has proved very satisfactory and will
be incorporatcd when the Maintenance Dcpartment is actually

sct up and a reality.
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There were nine major jobs started or completecd during
the past year. They are as follows:

1, CEMENT CAP ON RETAINING WALL OUTSIDE OF KITCHEN:

This job was done to preserve the retaining wall from
disintegrating., The entirc top, cracks and crevices were
covered with from four to twelve inches of concretc and pit-
ched so that no watcer would remain on top. New guttcrs and
down-spouts were installed by the Shcetmetal Shop on the nec-
essary buildings, Approximatcly 150 bags of cecment went into
this job.

2. NEW MEDICAL CENTER:

A ncw hospital ward, doctor'!s office, storcroom and
dental office was created by this change. The walls arc of
cement blocks (prison manufactured) with the storcroom being
made sound-proof in case it is needcd for any other purposc.
The doctor's officc has been used for surgical operations and
from all reports is very satisfactory. The wholec project has
becn declared a success and proved a very much neecded altera-
tion.

3. DORMITORY AND CORRIDOR:

It was nccessary to alter this room when the Medical
Center was crecateds Double-deck bunks were instolled, with
three-channel radios to cach bunk, ncw built-in writing ta-
bles and ncw lights werce installed., Completely painted, the
entirc atmosphcerc of this, our only dormitory, has beccen
changed. The corridor was thoroughly scraped and chipped,
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pointed and given two coats of paint over the masonry sealer,

. NEW ARMORY:

This Armory has been constructed in the former wash
room off the main office, It has bcen done for security and
was a very, very necessary project as it actually will take
all the firearms "outside" the prison itself. A system of
inter-communication has been establishcecd between the Armory
and the Guard Room., This combination Armory and ncw security
post has not been put into use yet because of a lack of per-
sonnel,

5., GUARD ROOM CAGL:

Another measure for security., This job was prefabri-
cated "inside" at the Blacksmith Shop from unused window bars
and then installed. An clectric lock controls the outer door
and is operated either from the Guard Room or the Armory.
After erection, the entire front hall and stairway were paint-
cd.

6. NEW GARAGE:

All plans were drawn up by this department during the
winter, Mr., Ed Reed from Waldoboro was seccured to supervise
the actual construction of this much needed building. It is
located outside the wall just to thc west of the parking area,
It is estimated that when complete, the building will cost ap-
proximately $12,000.00., Canned goods will be stored in the
basement, ['ive spaces are available for truck storage and a

work areca consisting of grease pit and work bench compose the
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first floor. The second floor and the third floor (which was
floored over at the eaves, providing additional space) will
be used for furniture storage, no place having been available
previously., Construction of an elevator or loading platform
will be effected, from the garage proper to the second floor,
so that trucks may be loaded or unloaded entirely under cover,
The entire buillding, ninety-four feet long and thirty feet
wide, has a poured concrete foundation and basement with the

- rest of the structure of concrete blocks, The basement floor
is of concrete, the other two floors being of wood except the
work area and grease pit which are of concrete, Steel case-
ment windows and an asphalt shingled roof cdmplete the build-
ing. At this writing, we have Jjust started to go "up'" from
the second floor. It is hoped the building will be complete
1ate‘this Fall, All inmate help is being used, with the ex-
ception of the supervisor,

7. NEW INDUSTRIAL OFFICE:

The space over the kitchen, formerly the hospital, is
now the new Industrial Office, Classification Office, and Li-
brary. A new wall was installed to create an officc for the
Industrial Supervisor. It also serves as a tcmporary Mainte-
nance 0ffice, having ample room and lights for the drafting
board, New cabinets were constructed and considerable work
was done on the walls and cellings before they were painted.

New fluorescent lights were installed throughout.
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8., NIEW MAINTENANCE DEPARTMINT:

This project is still on the drawing board, but the
"green light' is on and it is hoped to get the Archway closed
in before cold weather arrives,

9. NEW CONFERENCE ROOM:

The old Classification Office, off the chapel, 1s the
location of the new Conference Room. For security purposes,
a cement block wall was erected on the east side of this
room, The room has been completely painted, new fluorescent
lights installed and a beautiful, made-to-order table built,
This semi-circular table is really a thing of beauty and a
credit to the Wood Shope.

All in all, the Maintenance Department has had a very
good year. Much more and much better work can be accomplish-

ed when the following proposals are culminated:

1, The actual creation of a Maintenance Depart-
ment with all the shops under one roof.

2, Inmate personnel assigned to this Department,

3. The assignment of a full time Maintenance Of-
ficeI’.

li. Recognition by the Institutional Administra-
tion as a department, and operated under the
same rules and regulations as the other de-
vrartmentse.
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F4RM:

The investment in farm crops this scason amountce to
$14,980.06 which wes more then the investmcnt for 1950-1951, The
usual amount of planning =nd c¢ffort wers cxpended to producc the
types of vecgetebles necded to supply the Institution and also to
provide enough producc for thc Cenncry to tekc core of the winter
requirementse.

The pce rercage wos increased to eight ceres instead of the
usual two or thrce acrcse This wes done with the expectation of a
larger nick for winter usc duc to the installeotion of o pca viner
in the Cenncrye It proved a very worthwhile venture as the yileld
amounted to 557.4 bushels and so thc peck wrs sufficicnt to grecat-
ly increese the use of pcas on the tebles. The quality of the
vpeck wes the best the Prison cver hed due to the speed of the vpea
viner.

In spitc of an excecdingly dryv scason, the crop yiecld wes
gencrally good. Thc votato yicld is c¢specislly worthy of mention
as the production was not onlyrsufficicnt for thc neceds of this
Institution, "ut many of the othor institutions werc also supplicd
in conslderable quantity of a good grcde oroduct.

i four=-ycer vroducc revort is attrchcd which will better give
intecrested persons & knowlcdre of the quentitics of products thet
are supplicd by thc Prison FFerme

The Hennery production steorted out this sceson to be normal;
however, wc hed o considercble sct-beck boecouse of the Newcastle
disecose infiltrrtine the flocks as it did in many other parts of
the Statcs. Because of this the mortelity rise was very noticcable
as comparcd with the prior yeer.

This disease also scriously hamwcrcd the cge procduction as
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F.RM (Cont'd,)

cach bird effccte” was non-vroductive for & pcriod of scverel days.
In addition to thc loss of income through the loss of production

an acdded cxponse wns prescnted through the necd of medication and
speclal feceding in en e¢ffort to retard the disecesc and vrcserve as
many birds os possiblc. It was also necessary to voccinote unaf-
fectcd birds in an offort to render thom irmmune to"thce discase pro-
viding they hed-not reached advenced stagese

The Deiry resched a stete of develovment which vroved to be
very beneficial to the Institutions Milk vroduction recched pro-
portions becyond the requirements of the Institution and outlects
wcre found in othcr State Institutions. JLlso the production of
becf rcachcd a2 point this ycer where, in addition to mecting some
of the Institutionel necds, it was desireble to scll & considcrable
number of hced to make way for younger stock following. The qual-
ity of stock in the Prison Ferm Driry is still being meinteined as
menifcsted on the Profit and Loss Statemont.

The Piggery Diopertment hes operrted to mect the rcquirements
of the Institution. No incrcasc in production was conccntrated
upon with thought of the salc of young vigs s it was felt desir-
ous to conscrve for Institutionrl usec beecrusc of anticipeted meat
shorteges.

The Lumbcr and Fircwood operations were normcl. Firewood was
produccd to accormodetc the nceds of the Prison proper, the Ferm
end the Canncry durlng their scesonel opecretions. i nominal a-
mount of lumber wes producce to provide o sufficicnt stockpile
from which to draw as gencrel repeirs cre medc.

Under the hceding of building iwmprovements it shouvld be men-

tioned that another ncw silo wrs crceted this fiscal veare The
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F.RM (Cont'd,)

instelletion of this seccond silo hes donc much toward fulfilling
the nceds of silo fecd for the animels et the Borrett Foarme Tt
wes also plenncd this year to build ¢ new bull pven and grade the
erea oround the now Farm buildingse.e This work hos becen accom=-
plisheds «lso the new barn, cow tiec-un and Berrett Ferm House
have been paintcde. wnother worthwhile sccomplishment hes been the
building of & vegctable storage cecllar in the bescment of the new
hay berne Hcretofore, the roguler nototo housc offecred the only
facilitics for potato storeges Incrcoscd wroduction in roccent
yvcars hes presented somewhat of o nroblom beceause of this lack of
storase specce

/nothcr stcp in building improvements hrs becen mede through
the remodecling of the Bucklin Farm Barn. This structurc wess bad-
ly in ncecd of recpeir for somc time ond its use was greatly needed
to house the incrcosc in livestocks The building was provided
with new sills, ncw floor and new tic-ups £nd ceolf vrens. Major
rcoeirs have £lso hecen made to the scaffold and the outside heas
been painted.

The condition of the main vortion of the Pilggory structure
wes such thrt it boceme urgently nocessery to make reosirs. Major
repeirs were mede on the roof; new sills werc instcllcd and new
floors were laid., The vlumbing system hes been repoircd ond re-
pleccments instslled whore noeccessarss The structurc hes also been
reshinglcd.

Under land dcvclopment it should be mentioncd thet the new
rocd to the ncw land erco hes been completed so thrt the lend is
now accessible by vehiclec. lMorec c¢ffort hes becen concentrated on

the clcaring of thc lend and o smoll cmount of the orea was suf-
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F.RM (Cont'd.)

ficicntly clearcd by spring to allow thec nlrnting of turnips,

string beans, squesh end oumpkine. s mentioned beforc, it is de-

sireblc to utilize this srce so thet gredually the custom of rent-
’

ing ncighboring farms may be termincatceds It is expccted thet con-

sideresble progress will be mede this summcr so that much more of

the lend may be planted for crops in 1952 and 1953.

8 recommendcd in pest annual reports the necd of two offie
cers hes been pertinlly filled by temporarily cmploying an extra
guard to supcrvisc the inmote croew in the decvclopment of 400 acres
of new land. This cuard is also uscd on other dutics which arc
deemcd of more immnortencce due to the time clements involved in
ferming, which in turn couscs a dcley on the dcvelooment of the
new 1l#nd oroject,.

additions to the farm eguioment inventory this ycer have beon
a new truck, 2 two section 25-tooth herrow, & John Dacre Tractor,
onc root brushcr and o winnowcr.

SUMLRY ¢

To summerize the accomplishments of the fiscel year it is well
to note thot in addition to the nct profit shown on the Profit and
Loss Stotement, the Ferm has made permencnt imorovemsnts to sev-
era2l of the buildings end hes added scveral picces of productive
and uscful equipment. 411 of those investments edd up to better
service and production for thc Prison cnd othcr Stote Institutions

in ycers to followe.



BALANCE SHEET
JUNE 30, 1952

MAINE STATE

PRISON FARM

Cash
Inventory - Livestock:
Piggery
Dairy
Hennery
General
Inventory - Supplies
Inventory ~ Finished Goods:
Lumber and Wood
Work in Progress:
Crops
Lumber and Wood
Land Clearing Project
Inventory - Equipment:
Piggery
Dairy
Crops
Hennery
General

Less Reserve for Depreciation
Buildings
Structures and Improvements

Less Reserve for Depreciaticn
Land

TOTAL ASSETS

#Controller's Cash is $5L0.16

ASSETS
$ 1,955.00
10,835,00
3,790.51
250,00

4 1kL,885.39
166,16
1,952,58

3 146,92
1,779.05
25,136.08
167,50

10, 325,39

$ T37,551.9L

$_12,307.3L

47107,830.69
1,37.82

$ 108,268,51
8,413.86

greater as this

amount was suspended in accounts payable.

LIABILITIZES

AND CAPITAL

Working Capital Advance
Donated Surplus
Surplus

Net Profit

TOTAL LIABILITIES AND CAPITAL
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$ 9,882,75%

16,830.51
1,259.h2

1,22.02

17,004.13

25,2L7.60

99,85L.65
6,619,26

$177,922.3L

$ 9,500,00
119,752.52
h3,62h033
5,045.L9

$177,922,3L




- (5A -

Cash - - =

accounts Receivable = - - -

Inventory - Livestock
Piggery - =~ = = = - - -
Dairy
Hennery — — = = = = = - =
General = = - = - = - - =

Inventory - Supplies - - - -

Inventory - Finished Goods:
Lumber and Wood = = - - -

Work in Progress:

Crops = = = = = = = = =
Lumber and Wood -~ ~ - -
Land Clearing Project -

Inventory - Equipment
Piggery = = = = = -« - =
Dairy
Crops
Hennery
General

— e . e = e e e e

- e mm em e e e em
- e am e e e e am
- e e e mm = e

Less Raes'v, for Dep, — - -
Buildings -« = = = = = = ~ -
Structures and Improvemants

TOT..L »SSETS- ~ = =« == -

- em o e wm e e e

%5 1,955.00
10,835,00
3,790.51
250,00

3 lh,885.39
166.16

1,952.58

g 146,92
1,779.05
25,136,08
167.50
109325039

$ 37,§DE09E
% 12,307.3L
#107,830.69
3 Li37.82

"10%, 268,51
Less Res'v for Deprecistion’y
Land = = == = = = = = = « < = --

8,113.86

A

LIABILITIES LND C.PITLL

Working Cap 1tal .dvance
Donated Surplus
Surplus -

Net Profit

Total Liabilities and Capital.

RATE OF RETURN ON INVESTMENT

2.83%

M.INE ST..TEZ PRISON F..RM

B.L.NCE SHIET
June 30, 1952

1951-52

PERCZNT

ﬁi' 9,882075

55

16,830.51 9.4
1,259.42 .8
1,224,02 6

17,00L.13 9.5

21.1

25,2L7.60  ~6.9

60-7

o2

99,85h065 -bo7

. £,619.,26 3.8
< 177,922.3L 100,

s 9,500,00 5.3

119,752.52  67.2

h3,62h033 2b05
5,0h50h9 30
#177,922,3L 100,

3 2,356.00
13,740.00
1y, 594,60

500.00

3 12,939.93

1,160,08

5 1h6.92
1,779.05
20,285.10
92,50
_10,252,08
% 32,555,65
% 9,778.88

% 97,276.81
437,82
T 97, 11L63

" 6,335,.88

1950-51 PERCENT
% 13,995.55 B
3L.15
21,190,560 12.2
732.9L o5
2,048.82 1.1
11,100,01 8.1
18.%
22,776.77 ~£.6
56.3
o2
91,378.75 -3.6
6,619,256 3.9
$i725U7608; IUO.
% 9,500.00 5.5
119,752.52 69.3
18,147.19 10.h
25,L77.1L 14.8
"172,876.85 100,




—08-

FARM PRODUCTION REPORT FOR THE YEARS 1948 - 1949 - 1950 - 1951

Acres ynits of Acres Units of Acres TUnits of Acres  Units of
Production production production production
Potatoes 50 1h,2Lly bu  LO 21,036 bu. 3L.5 12,120 bu. 33 13,3045 bu.
Corn L 17,019 ears 8 16,16l 1bs. 8 23,L74 1bs. 6.5 30,669 1bs.
46,120 ears 45,135 ears 46,80l  ears

Psas 2 1892 bu. 3 293 bu. 2 206.9 bu. & 557,01 bu.
Beans

Dry 12 18], bu. Ll 85L bu. 20 21,0 bu. 22 226.,6 bu.

Shell None none none none

String 2 506 bu. 2 51l bu 2 03 bu. 2 79,8 bu,
Beets 2 L9 bu. 3 225 bu. 3 174 bu. 2 377.8 bu.
Tomatoes .7 115 bu. 2 L22 bu. 3 67.5 bu. 3 315.9 bu.
Beet greens .8 213 bu. 5 190L bu. 3 1071 bu, 1 1149  bu
Carrots 1.h 95 bu. 2 519 bu. 1 362.6 bu. .5 301.6 bu.
Cabbage 3 .6 ton 3 26 ton 125 1.2 ton .25 15.8 tons
Cukes .2 LO3 doz. 125 125.75 doz. .125 375 doz. 125 258 .5 doz.
Spinach 1 13L bu. .25 261.7 bue
Swiss chard 5 618 bu. .125 609  bu.
Cauliflower .1 65 head <125 1.5 head
Lettuce 1 663 bu. .125 23 bu. .125 70 bu. J125 67 bu.
Pumpkin .125 5310 1lbs. 1.5 13,120 1bs,
Squash 3 23,16 1b. 2 13,368 1bs. 125 9,228 1bs,
Turnip L 798 bu. 6 1374 bu. 2 181.6 bu, 1.5 390 bu.
Oats 75 2058 bu. 57 2280 bu. L5 1,5L5  bu.

Hay 276 ton 176 20,561 bales 195 16,507 bales 122 17,435  bales



SCHEDULE A

PROFIT & LOSS ST.TEMENT MAINE STATE PRISON FaRM
FOR

FISCLL YEAR ENDING JUNE 30, 1952 °

SALES:

State $97,722.,05
Retail 15,582,57
Farm Internal 8,632, 81

TOTAL SALES — $121,937.L3
Cost of Sales 35,3L3.3L

GROSS PROFIT ON SALES $86,59L.09

EXPENDITURES:
Barracks Expenditures %211,126.99
Salaries 15,093.27
Barrett Farm 1,125.61
Bucklin Farm -58.71
Bldg. Maintenance & Repairs 270.21
Equipment Maintenance 590.53
Insurance 2,699.19
Feed for Animals (Purchased) 30,529.10
noon " (Farm raised) 8,632.81*

Depreciation (Bldgs. & Equip.) 5,338.LL
Other cxpense 8,228.79

TOTAL EXPENDITURES $96,576.23

Net Operating Profit ¢« o o o ¢ ¢ o o ¢ ¢ ¢ o a s o ¢ o o o o .-5’5 9,982'11-1

OTHER INCOME:

Livestock Birth & Growth $14,025.5L
Less Mortality 1,139.78
Net Increase #12,885.76
Miscellaneous Income:
P. or Loss on Sale of % <67.56
Capital Assets
Rents and Other 2,209.43

TOTAL OTHER INCOME « o o o o o o o « o s s o o o« « o $15,027,63

NET PROFIT e 6 o 4 4 & 9 s s s e+ P e e ® 6 o+ & ¢ & O s s o o o &3 S,Ousﬁh9

¥Income and expense includes sale and comsumption
of farm-grown feed and bedding for animals.
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SCHEDULE 4-1

ACTIVITY 10 PIGGERY DEPT.

YEAR ENDING JUNE 30, 1952

SALES s
State $ 7203.07
Re®ail 324,50
TOTAL S4LES $ 7235.57
Cost of Sales - 2320,00
GROSS PROFIT & o o o « + o o o 0 o o o « o #$L915,57
EXPENDITURES:
Bldg. Maint & Repairs 63
Equipment Maintenance 2.h1
Feed for animals (Purch.) 261,2,28
Feed & Bedding for
Animals (Farm Raised) 3 1878.40
Dep. on Bldgs. & Equip. 11.L0
Other expenses 655,92
TOTAL EXPENDITURES @ o o o o o o0 ¢ ¢ o o o o $5191.0k
Net Operating Profit P * 4 0 ° 4 0 0 0 6 0 @ 0 0 o P e 0 e o d?) 275 .47

OTHER INCOME:

Livestock Birth & Growth $ 2212,00
Less Mortality - 293,00
Net Increase 41919,00

TOTALOTHERINCOME.....-oo............$l9l9.00

NET PROFIT « « o o o o $ 16L3.53

# Income and expense includes sale and consumption of farm
grown feed and bedding for animals,

- me Ws e em mm s em am we em e e e e wr mm wm wm w= em wm e e s e e e wm we vm A e e w e % am ww ew e

SsLES COMPOSITION:

Dressed Pork (109 head) 23, 195% lbs. $7203,07
Livestock (1 head) 32,50

$ 7235457
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SCHEDULE A-2

ACTIVITY 20 DAIRY DEPARTMENT

YE.R ENDING JUNE 30, 1952

SALLES:
State % 39,507.47
Retail 12,708.L5
Farm Internal 2,18L.81 *
TOTAL SALES % Sh,L00.73
Cost of Goods sold - 9,1405,00
GROSS PROFIT % Ll,995.73
EXPENDITURES:
Bldg., Maint. & Repairs a3 144,03
Equipment Maintenance 97.33
Feed for inimals (Purch'd) 14,496,043
Feed & Bedding for
Animals (Farm raised) 6,008,41
Dep., on Bldgs. & Equip. 194,59
Other Expenses 2,302,93
TOTAL EXPENDITURES -23,2L3.72

NetOperatinSPrOfit-oO'Ooo--..o...........3&21,752.01

OTHER INCOME:.

Livesteck Birth & Growth % 6,635,00
Less Mortality 135.00
NET INCRELSE %6, 500,00 6,500,00
NET PROFIT 4 o o o o o o % 28,252,01

SALES COMPOSITION:

ik 201867% qts. % 32,682,87
Milk fed to stock T

and skim 921  qts. 2,184.81
Butter 4,08  1bs. 285,60
Cream 255 qts, 178.50
Livestock (head) 70 11,200.00
Beef (22 head)  1l,76L lbs., 7,725.34
Hides (21) . 143,61

3 '!B Sh, lLOO. 73

# Income and expense includes sales and consumption of farm-grown

feed and bedding for animals, o
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Cunbuull A3

ACTIVITY 30 . . FARY CROP DEPARTMENT
YEAR ENDING JUNE 30, 1952
SALES:
—State % 30,17L.67
Retail L 60
Farm Internal 6,4L8,00
TOTAL SaLES 36,627.27
Cost of Sales 11,980,06
GROSS PROFITe « o 5 o o ¢ o o =« s o 21,6&7.21
EXPENDITURES:
Bldg. Maint. & Repairs 10.37
Equipment Maintenance 396.0L
Feed for animals --(Parch) 129.26
Feed & Bedding for
Animals (Farm Raised)s 452,50
Dep. on Bldgs. & Equip. 2,051,71
Other expenses 3,292.L2

TOTAL EXPENDITURES

6,332.30
NetoperatingPrOfit'O' ® 6 & & 8 & & o o & s @ s s e o t00315,31h091‘

OTHER INCOME:

Miscellaneous Income - Rent and Other $ 1,766.19 1,766,19

NETPROFIT‘""oooooogoc0000000000too$17,081alo

- e = = A A - " " S o W s e B s A N e S S T A O e S e W " - e T S e M S S M i e Y " Tem T T S e G e i S e T S - > O e - T e D G ey . -

SALES COMPOSITION:

Potatoes (H15,410 1bs.) 3,730 bbls. $ 20,167.L7
Potatoes (to livestock) 556  bbls., 333,00
Lettuce L6 bu. L6.00
Radish 500 ea. 5.00
Hay (to livestock) 256 tons 3,072.00
Peas 33,LL9 1bs. 2,071,38
String Beans 17,978 1bs. 948,91
Beets 22,699 1bs. £16.98
Beet greens 13,790 1lbs. 587,74
Oats (to livestock) 2,001% bu, 2,001.50
Carrots 15,382 1bs, 296,18
Turnips 13,206 1bs. 660,40
Turnips (To livestock) 83 bbls. L1.50
Dry beans 10,740 1bs. 1,530.55
Pumpkin 13,120 1bs., 131,20
Spinach 1,976% 1bs. 144,98
Cabbage 10,861 1lbs. 309.L8
Ensilage Corn 100 tons 500,00

SUB TOTaL (Cont'de.... % 33,363.87

# Income and expense include sale and consumption of farm-grown feed and
bedding for animals



SCHEDULE 4-3 (Cont'd)

ACTIVITY 30 FiRM CROP DEPARTMENT

YE~R ENDING JUNE 30, 1952

S.LES COMPOSITION:

Balance brought forward % 33,363,87
Squash 8,332 1bs. 263,79
Cucumbers 3,102 ea. 185,02
Tomatoes 17,692 lbs, 552,70
Sweet Corn (6806 ears) 30,669 1lbs. 1,368.39
Swise Chard 6,308 bu. 391.50

TOT(vLL S¢LLES [} [ ] . L] L] LN ) L) . L] L] O‘t"; 36’125.27

Ensilage Grass (to live-stock) 100 tons 3 500.00
Misc. ® 8 00 0 60 0 00 00000000 08 IOSB PO ROPOOSSIITOLEINITOETTERLTES 2‘00

4 502,00

B 36,627.27

- e e am mm wm em m m ws W s ma ew M e e e M 4 s W S M @ an v e e e e W e e w W e e = e -



SCHEDULE ~=== kL

ACTIVITY LO POULTRY DEP..RTMENT

YE.LR ENDING JUNE 30, 1952

SALES:
State % 15,016.L5
Retail 2,837,02
TOT.L S.LES — & 17,853,L7
Cost of Sales 6,237,35
GROSS PROFIT % 11,616,412
EXPENDITURES:
Bldg, Maint. % Repairs ) 108.71
Equipment Maintenance 76.15
Feed for inimals (Purch.) 13,118,543
Feed for /nimals
(Farm grown) 293,50
Dep. on Bldgs. & Equip. 15.54
Other expenses 883422
TOT:LL KEXPENDITURES o lh,h95.75

Net operating Profit veeeeecosesosscecscssccsosccsssossasssnsnrns $ 2,8’79063

OTHER INCOME:

Livestock Birth & Growth % 5,178.5L
Less mortality 711,78
NET INCRE..SE 3 L,Lb6.76 5 Lhb6e76
NET PROFIT o o o o o o o o o ¢ o o v o s o o o o o % 1,587.13
SALES COMPOSITION:
Eggs 23,342% doz. % 11,65943L
Dressed poultry
(1683)  10,312% 1bs. 3,960.1L
Live poultry
(1L78) 9,797 1bs. 2,233.99

% 17,853.47
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SCHEDULE 4 =5A

ACTIVITY 50 GENERAL ADMINISTRATION

YEAR ENDING JUNE 30, 1952

SLLES:
State (None)
Retail (None)
TOTAL S.LES (None)
Cost of Sales (None)
GROSS PROFIT (None)
EXPENDITURES :

Barracks Expense (see pg.93) 5 20,126.99
Salaries 15,093.27
Farm Coordinator

Counce Farm

Barrett Farm 1,125.61
Bucklin Farm 58.71
Bldg. Maint. & Repairs 6.7
Equipment Maintenance 18,60
Depreciation on Bldgs. & Equip. 3,065.20
Other expense 3,935.99
TOTAL EXPENDITURES % U7,313:42

Net Operating Profit o o o o« o o o ¢ o o « s o 0 o 5 s 0 o o o o ‘3 47’313042
OTHER INCOME:
Miscellanecus Income:
Net. Insurance Recovery
(Profit & Loss on Sale of .ssets) ‘100,00
Rents and other 175.68
TOTAKL OT;{ER INCOP’E e & & 0 e e e o 8 e s e 2 & ¢ s 2 & o 8 ° °o s o 51?) 375.68

NET PROFIT L[] L] [ . ] L] L] L] L ] [ ] L] L] L [ ] L [ ] L] L ] L] L] L L[] L] . . . . ‘;46’937074
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SCHIDULE _A-5A

ACTIVITY 50

CHARGES TO GENERAL
ACTIVITY, OTHER THAN
BARRACKS EXPEINSE FOR
YZAR ENDING JUNE 30,1952

Charges to Bucklin Farm

Charges to Barrett Farm

Salaries Paid by Farm

Charges to Counce Farm

General Travel Expense

8mall Tools and Supplies

Gas, 0il and Grease

Rcpairs and Maintenance of Vehicles

Rupairs and Maintenance of Goneral Ecuipment

Building Maintenance

Miscellaneous EXpense

Depreciation of Buildings and Ecuipment
TOTAL EXPENSE

MISCELLANEQOUS INCOIE:

Rent {rom Buildings
Profit and Loss on Scles of Acsets

NET EXPENSE FOR YE.R =

~58471
15125461

15,093.27

5.61
164.12
740435
373460

18,60

6447

2,652.31

3,065420

GTNERAL ATLIINISTRATION

475,68
100.00

£

$ 23,186.43

375,68

$ 22,810.75



SCHEDULE 4-6

ACTIVITY 60 LUMBER & WOOD DEP.RTMENT

YE.R ENDING JUNE 30, 1952

SALES:
State 5 5,820439
Total Sales 5 5,820.39
Cost of Sales ~-2,100.93
GROSS PROFIT % 3,419,146
EXPENDITURES:

NET PROFIT [ ] (] . L] . L] . ] L] L] [ ] L) . . . L] L ) . L] L] L . . 5“) 3, hl?.hé

- we e @ ae W wme ME A e = em e me me ws maer e mm e M e an ee e e ew e e e = e e e e ap W e e

SsLES COMPOSITION:

Lumber 21,218 bd. ft. %5 15392489
Cordwood 287% cords L 27.50

% 5,820,39
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SCHEDULE B

LIVESTOCK & POULTRY INVENTORY AS OF JUNE 30, 1952

DiIRY:
li1 Cows @ % 200,00
15 Heifers (1 yr.) @ 60,00
9 Heifers (2 yr.) @ 85,00
18 Heifer Calves @ 25,00
18 Bull Calves @ 15,00
S Steers (1 yre) @ 50,00

PIGGERY:

1 Reg. Boar

38 Broocd Sows

50 hogs

16 Young pigs over | weeks
20 Young Pigs over L weceks

HENNERY :
1,663 Hens (Lot #1)
1,523 Chicks (Lot # 2)

HORSES :

2 Horses

N
pl

8200,00
900,00
765,00
450,00
270600

250,00

®06e0e

® e

% T75.00
20,00
20.00

5.00
2,00

B 2400
«305

5 125400

% 10,835.00

B 75,00
760,00

1,000.00
80.00
40.00

B e

%3,326.00
LéL.51

% 250400

e
>

S

A
x

“UF

10, 835,00

1,955.00

3,790.51

250.00

TOTu.L LIVESTOCK VuLU-E - JUNE 30, 1952 e o o & o o .PR 16, 830.51
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M.INE ST..TE PRISON F.RM
PHYSIC.L INVENTORY
SUPPLIES

JUNE 30, 1952

QUANTITY UNIT PRICE TOTsL VLLUE
Twin Mix " 3 Bags _§£§§§EE§§) 16l
Calf Starter Meal 3 6.0 19.20
14Z Fitting Ration 38 ;.32 160,26
16% Record Ration 1o 0 Le30 640.70
Mineraltone 5 7475 38.75
Pellets 20 n LS8 91,60
‘Complete Growing Mash 20 11456 91,20
Complete Growing Mash 30 n .58 137.L0

TOTI&L L] L] [ ] L L] L] . L[] . . L ] . L] . * L] L] L] . g L] {,3 l’ 199'15

- e s em e e ms e an wr mm mm Me W W s e e ma mm %R MR e e w e ws e = em we s G s e m e we e wa am e e

GASOLINES ..ND OILS

0il Drums Ly each $ 8.00 532400
Gasoline 190 gals., «201L 38427

TOT:&L GASOLINE I'LI\ID OILS . . . . . . . . . /‘3 70 L] 27

Less Socony Vacuum invoices not entered

6/23/52 " 10400

NET G.SOLINE AND OILS o o« o o o o o « o 5 60427
$ _60.27

TOTAL SUPPLIES V.LUE o o v o o o o o o o o o o o o 5 1,259.42
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SCHEDULE B-1

CHANGES IN LIVISTOCK AND POULTRY INVENTORY FROL JULY 1, 1951 to JUNE 30,1952

Unit On Hand Pur Slaugh- Died Sold Trans Trans On Hand
Value 7-1-51 Born Chased tered To From 6=-30-52
Heifer Calves (un 1 vyr) 25.00 475,C0 750.00 75.00 335.00 375.00 450,00
Bull Calves (un 1 yr) 15.00 225.00 540,00 285.00 210.00 270,00
Cows 200,00  9,000.00 2,600.00 4,600.00 6,400.CC 8,200,00
Heifers (1 yr) 60,00 1,260.0C 60.00 900,00 1,200.,00 900,00
Heifers (2 yr) 85.00  2,380,00 170.00 422,00 1,700.00 2,720.0C  765.0C
Steers (1 yr) 50,00 40C.0C 00.00 350,00 700.0C  300.00 250,00
Steers (2 yr) 75,0C 225 .00 225.0C 450,00
Bears (Reg) 75,00 75.0C 75,00
Sows (Reg) 20.00 20.00 20.0C
Brood Sovs 2C.00 630.00 120.00 260,00 760.00
Hogs 20.0C  1,380,00 2,120.0C 12C.00 2,120,006 260,00 1,000.00
Young Pigs (ov 4 wks) 5,00 165.00 105.C0 550.CC 530,00 80.0C
Young Pigs (un 4 wks) 2.0 36 .00 292.00 68.00 220.0C 40,00
Hens (Lot #2 'S0 2,00  1,964.00 1,930.0C  34.00
Hens (Lot #1 '51 2.00  2,258,00 660.00 198.00 1,40C.00
Hens (Lot #2 '51 2.00 372,60 685.35 413.12 1,556.0C 2,638.00 356.13
Chicks (Lot #1 '52 .29 478.50 6.00 43,17 3,354.00 457.33 3,326,.00
Chicks (Lot #2 152 . 305 488.00 23.49 464,51
Horses 125.00 500,00 125.C0 125.00 250,00
1,082.00 8,796 ,.Z 9,291.,00 64628 .4€
21,190,60 966450 1,264.78 19,072,00 18,830,51






