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REPORT OF rrr-rn 1"!LR.DEN 

To, Norman U. Greenlaw, Conimi ss ioner 
Department of Ins ti tutj_onr.l Service 

Dear Sir: 

I respectfully submit the annual report of the Main State 

Prison for the :r:e riod ending June 30, 1952. 

Statistical tables relating to the crimes of inmates, showing 

the number received, pardoned, parolen, discherged and removed to 

other institutions are· hereto eppended. Financial reports are al

so subMitted as a part of this report. 

Reports of the Superintendent of Pris on Indus·tri es e.nd the 

F&rm as well as reports on all prison activitiBs are made a part 

of this report and to these your attention is called for detailed 

information concerning the institution. 

N1merous projects, both major ana minor, were undertaken and 

completed during the past year. In addition, several other pro

jects were under consideration and study at the close of the ner

iod. 

Major projects completed were: I new cement cap on retaining 

wall outside of kitchen. This cPpoing was done to prevent the re

taining wal 1 from disintegrati.nr, through action of frost and water. 

b new Meaical Center (Jfospital Ward, Doctor's Office, Store

room, and Dental Office) was set up to better care for our sick 

and injured. The former Medic~l Center wes on a second floor and 

this, of course, wos a grent drawback. The cntir8 new Mecllcal 

C8nter is on the rround floor ann accessible from the cell blocks 

without the necessity of going out of doors. 

The area over the kitch8n, formerly the Medi.eel Gen.tor, is 

now the Industrial Office, Classification Office and Library. A 
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REPORT OF THE WLRDEN (Cont'd.) 

new wall installed in one of the rooms, created an office for the 

Industrial Supervisor which doubles as a temporary Maintenance Of

fice. 

L new Lrmory has been constructed in thf. former WEtshroom off 

the Main Office. It was a necessary sscurity project inasmuch as 

it has taken all firearms "outsiclo" the nr:ison itself. I system 

of intercommunication bees been established bet~r.rcon the trmory and 

Guard Room. This new ;_rmory has not beGn put j_nto use yet because 

of a luck of personnel. 

b new Guard Room c~ce was installed with en electric lock on 

the outside door, controll00 from eitber the Guerd Room or the 

Armory. This also was a security measure. 

£ new Garare wes erected outside the wall just to the west of 

the parking erea. In addition to providing gar~ge space for five 

trucks, e grease oit end work bench, the building ~ill 2lso be 

used for canned goods storsge in the cellar Hnd furni turf., storage 

on the second anct third floors. 

];. new Conference Room has been locr. tcd off the Ch?.p el, in the 

space formerly occupied by the Classificetion Office. 

When the Medical Center was built it w2s necessary to alter 

the Dormitory. Double-dock bunks wore installe~ as well as three

chennol radios e.t each bunk, now writing tr·bl8s nnr1 lie::hts and a 

coat of paint. 

Work h~s been started on the new ~aintcnanco DepErtment and 

it is hoped the hrchwey will be closea in boforo cold weather ar

rives. 

Wo rocei vod a now washer for our 1 aunrlry dur:ing 1951; lwwever 

our leundry facilities are still inncl.cquntc. 
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REPORT OF TIE; ..-liRDIN ( G on t' cl • ) 

School facilities are urgently nccde~. The fact that a 

school is a must in a work['_blc r8habilit2tion progre.m co.nnot be 

strcssccl too strongly. Since the averege 8ducational attr.inment 

of our inmr.tes is only the 8th Grede, i.t is qu:i.tn evident the.t 

"schooling" would be a tromE:nclous help to them in becoming law

ebiding citizens upon their release. 

b pasteurization system to process raw milk at the Prison 

Farm is urgently needed. 

"Gate money", which is the allowc.nce [,n inmate receives upon 

his discharge or narole should be increased from t10.oo to $25.00. 

Even the increased amount would scarcely be enough to allow a man 

to make both ends meet until he receivEcs his first pay check. 

The salary scale for our custodial officers remains too lowo 

The present selarics for thcs0 officers arc not, in our opinion, 

commensurate with the long hours of continuous duty or the res

ponsibility. 

Respectfully submitted, 

bLLL\\J L. ROBBINS 

Warden 
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M A I N E S T A T E P R I S O N 

RESIDTi.NT STbFF' 

.ALLAN L. ROB - PTS 
Warden 

Deouty iTJs.rden • • • • • • • • • • • • 
Captain of the Guard (day) •••••• 
Captain of the Guard (nigt,t) .v •••• 
Farm Superintendent ••••••••• 
Industrial Supervisor •••••••• 
Chief Innustrial Clerk •••••••• 
Chief Finance Clerk ••••••••• 
Stenographer-Clerk #2 • • • • • --:- • • • 
Clerk-typist J2 ••••••••••• 
Classification Officer •••••••• 
Physician • • • • • • • • • • • • • • 

Percival C. Pieroont 
.b.l bert V. Welch 
Daniel A. Noonan 
0 tto R. Irvine 
Lionel Cooper 
E II Samue 1 Dm~1 
Zenas w. Melvin 
Nellie M. Tibbetts 
Enos Verge 
Donnld B. Chase 
Riche.rd D. 1~Ja te rman., M •D. 

Esta.bli shed • • • • • .1824 
Inmate Canacity •••• 426 
bverage Population ••• 488 
Averaee Employees ••• 65 

Area of Grounds-acres- ••• 1111 
Area under cultivr:,tion ••• 335.7 
Number of buildings • • • • • 55 
Plant Value $1,494,563.10 
(cost, buildings & content) 

0 PERb.T ING ST ATa.1r,nT 
( Fi seal vear Em1 inc- t.Tune 30, 1952) 

Appropria ti.on 
bpnropriation cash forward 
Apnropriation from surplus (salary fund) 
Interdepartmental surnlus 
Inc orie 

EYPENDITURES 
Personal services 
Contractural services 
C omrnodi ties 
Grants, subsidies 
Copital expen0itures 
Inventory 

$149,904.31 
29,4E1.58 

191.,4:75.55 
E56.25 

2,259.78 
( ,1, 407 • 4 9 ) 

.Adjustment of 1950-51 balance forv 1ard 

BLLli.NCE 

Reserve for encumbrences 
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34,320.31 
13,959.00 
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CO.ST OF OPERATING TtrAINE STATL PRISON DURHJr FISCAL YLAR 1951-1952 • 

..... . ----- ..... ···-----

Professional 
General Care 

outside FUrchases 
20% 
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GENERAL J.DJilfINISTR.f..TION 
InmBte Populetion 

l"'dm is s ions 

Courts • • • • • • • • • • • • • • • • • • • • .163 
RocPivea from Previous Sentence ••••••••• 20 
Parole Violators Returned •••••••••••• 50 
Transferred from Augusta State Hospital ••••• 7 
Trt:ms ferred froYl'l State Reformatory for Men • • • 2 

Releases 

Paroled ••••••••••••••••••••• 162 
DischRrged ••••••••••••••••••• 57 
Discharged to New Sentence ••••••••••• 20 
Re 1 e as e d b7 V;' r i t • • . • • • • • . . • • • • • • 1 
Comml tted to Augusta Sta t8 Fos pi tal. • • • • • • 12 
'11ransferrc0 to StE:, te Reformatory for i·'.cn • • •• 11 
Transferred to Central Waine Sanatorium ••••• 1 
Doceesed • • • • • • • • • • • • • • • • • • • • 2 

The nverage daily oopulation for the fiscal year (1951 to 1952) 
was 488.65. The monthly av8re~E::S rnnc:-cd from a low of 468,33 
to a high of 507.7. 

bverege Monthly Population 7/1/51 to 6/30/52, jnclusive. 

July, 1951 507 .7 November, 1951 4S)9.67 T-Farch, 19~2 478.5 
1-..ugus t 497.19 Decc-;mbcr 484.87 L r~r j_ 1 468.33 
SeptE,mber 494.3 ,Jenue.ry, 1952 489.84 ray 470.19 
October 499.64 February ,197. 8 June '175.11 

Inma tcs admitted from Courts between 7/1/51 and f /7-0/~2 I u , V ' incl. 

July, 1951 4 Novemb0r, 1951 7 March, 1952 1 
1-.ugus t 0 December 12 b.pril 20 
S€ptember 40 January, 1952 1,9 11r9v 14 
Octohcr 21 February 6 Juno 20 

Inmates admi ttc(~ on DischarfC from Previous .Sentence 

July, 1951 1 Novnmbcr, lDSl 3 Marcr1, 1~)52 4 
J~ugust 1 December 4 J. .. nrl 1 1 
September 1 January, 1952 2 MDy 2 
October 1 Pcbruary 0 Jane 0 
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The stetistics following wern comniled by t~e Classifjcation 
Department on inmates admitted during the fiscal year 1951-52. 

OFFENSES FOR ... EICH co~~r~ITTED ~ 

Offense 
Larceny 
Breaking, entering & larceny 
Indecent Liberties 
Forging am Uttering 
Robriery 
Sodomy 
Manslaughter 

•Murder 
Cheating, false pretences 
.Assault w/intent to kill 
Aggravateo assault 
Rape 
Arson 
Crime against nature 

TERMS TO '.'J1HCE SENTLNCED: 

Terms 
1 to 2 years 
2 to 4 years 
3 years 
3 to 6 ye2.rs 
1 year 

1 '-' 
12 to 3 years 
10 to 20 years 
Life 
5 years 
2 ye2-rs 

1' 2ff to 5 years 
5 to 10 years 
4 to 6 years 

INI-U-iT1S RELL.ASED ON Pl.ROLL: 

No. 
-?.9 

26 
21 
15 
11 

g 
9 
5 
5 
5 
5 
3 
3 
3 

No. 
69 
32 

9 
7 
7 
5 
5 
5 
4 
3 
3 
r? 

0 

2 

July, 1951 9 Vovember, 
August 20 December 

Offense 
Incest 
Coynmon thief 
Assault and battery 
Receiving stolen goods 
Carnal knowledge 
Conspiracy to defraud 
Assault, intent to rape 
Wanton & Lascivious Behavior 
Onerating Motor vehicle 

under j_nfluence 
Obscene letters 
Attempteo bribery 
Cohabitation 
bdultery 
Maintainj_ng house of ill fame 

TP✓ rms 

10 years 
5 to 8 years 
10 to 15 years 
8 years 
1 to 5 yeBrs 
3 to 5 y0ars 
4 years 
4 to 8 years 
7½ to 15 years 
6 mos. to 2 years 
3.cl. 

f~ to 7 years 
1 to 3 years 

1951 12 March, 1952 
15 April 

September 16 Janu[J,ry, 1952 8 May 
October 12 Februcry 10 c.., June 

INJ.!IAT:CS RETURNED FOR VIOLf.TION OF P J~RJL~: 
July, 1951 2 November, 1951 3 }.';arch, 1952 
August 3 December 4 AT.'•ril 
September 5 January, 1952 9 ~-"ay 
October 4 February 5 ~Tune 

AGE .AT TI T"E OF C m.rir,n TM ENT : 

No. 
~ 

2 
2 
2 
2 
2 
2 
1 

1 
1 
1 
1 
1 
1 

No. 
-2 

2 
2 
2 
1 
1 
1 
1 
1 
1 
1 
1 

19 
13 
12 
14 

3 
4 
r7 

~/ 

3 

16 to 19 years- 9 30 to 34 years-----20 
20 to 24 years-40 35 to 39 years-----21 

50 to 59 years---13 
Over 60 years---- 5 

25 to 29 years-37 40 to 49 years-----25 
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STATISTICS corPIL11; BY CLASSIFICATION m,PJ'.?TME~JT (Cont'd.) 

EDUCATION AT TIT''L QI1l corrt7 ITrrE '.TT ·-•--
No enucation 4 6th grade 23 4th year Pigh 9 
1st g·racle 0 7th grade 30 1st year College 1 
2nd grane 3 8th grade 50 2nd year College 2 
3rd grade 1 1st year Hi.fh 14 3rd year College 0 
4th grarle g 2nd year High 9 4th year College 0 
5th grB.cle 11 3rd year Bigh 3 Collee;e Grar-lua te 1 

COTFJTY FROM vv:r-:ICF cm.irrrTTET) 

lmdroscorein 14 Knox 8 Somerset 7 
Aroostook 15 Lincoln 3 Waldo 7 
Cumberland 36•i; Oxford 4 F'fashinrton 4 
Franklin 1 Penobscot 23 York 19 
Hancock 2 Piscataquis 5 -wrr2ns • from 
Kennebec 21 Sagadahoc 1 Men's Refty. 2 

NUMBER OF INMAT:i:.,S WFO Ht.VE SERVED PREVIOUS SI; 11JTPTCE AT MAINE 
STATE PRISO"-T: 

30 inmates have served one previous sentence 
9 inmates have served two previous sentences 
2 inmates have serverl four previous sentences 

PRIOR PENAL INSTITUTIONALIZATION (Other than Maine 
( Commi tter~ 7/1/51 to G/30/52) 

Former inmate of State Refty. for ~!:en (Me.) 
Former inmate of State School for boys (Me.) 
Former inmate of State School for boys (other) 
Former inmate of State Refty. for men (other) 
Former inmate of State Prison for men (other) 

Single: 65 
Married: 75 
Divorced~ 25 
Widowed: 5 
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PERSONNEL 

During the 1951-1952 fiscal year two cmpl0yees resigned and 

two were birecJ. 

Employed: 

ResignArl 

REc:·)I11!]'··ENn.i,TI0NS: 

Eric J. Busch 
Crrroll T. Tiffin 
Elmer H. Linclsev 
J. Frank •,,rj_ lson" 

1-28-52 
6-2-52 

1-20-52 
5-16-52 

In our next Budget a request will be made for additional 

Guarcls because of a serious Personnel shortage as V1rell as 1.n the 

interest of better institutional operation. 

SUPPORTING INFORMATION: 

At the present time vacations are sproad out over a ner

iod from Iv'fBrch to J2.nuary, ancl with the new law allowing 

three week vacations for men with over 15 years service, 

th~re will he vacations the year round. Two of th~se Guards 

are needed to replace mon who are on vacation. 

A new secure front entrance has been constructed to fill 

a badly needed deficiency in our security network, but cennot 

be opsr8ted w1.thout an ac'ditional offi.cer. 

There has:novor been any provision mcdo for roplacomont 

of off1.cers while they are ill. Consequently, when there is 

sickness, t~e acute s~ortncss incr6ases to a point where it 

actually becomes a security hazard. Last year there was an 

average of more than one Guard absent oach day from the In~ 

stitution on account of sickness. 

The Night Guard Detail has beEm operating without any 

guard steadily assigned to one of tho cell blocks. This is a 

serious situation as every major section of the sleeplng 

quarters should hEve a guard in attenrlance at all times. 
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PERSONNEL - R!~COI'.~·rENTt.rr19.p S (Cont'd. ) 

,L. Gur.rd rssi 0 nor1 es r,_ full tlmc r.•~c intcnenco Officer in 

tho Institution coula srvo more thPn his sclnry onch ysnr. 

It 1. s proposed thr. t c. gurrd be hired to hr.ndlc a rogulE1.r 

crow devoted entirely to mnintcn~ncc throughout the orison. 

L romodclod llrOH is being E'.rrcn~c.r, to r-.ssomblc nll tho main

tonE.nco shops under one roof with n common stock room. The 

mr.inton~ncc officer could supervise this entire rrrcngcmont. 

BUS IN~ SS ~F .. ~Hi...CER-STEWL.RD: 

L Business Mllnr.gc1..,-Stcwc.rd j_s needed. es c.t tho present time 

the storekeeper hns tho overwhelming duties of running tho large 

Commissnr~T, :issuing clothing, supervising thl; ki tchcn, supervising 

the hmndry, overseeing the shoc-rcprir shop~ ordering supnlics 

of 2.11 types, hrncHinf the processing of clothing for new· men, 

s.nd hcndling the issurncc of clothing to inmrtcs bc:i.ng roloP.scd. 

It wfl.s possible for ono mr.n to hr.ncHc these myri.Pd. tesks when tho 

inme.to popu.lrtion numbered only 200, but now thr t tl'1 0 nopulr•.tion 

hns spirr.lcc-1 to over twice thr.t number, it is in-inossiblc for e..ny 

one men to propcrl·y perform then~. L Business Mcnrgcr-Stovrnrd 

could trkc ovor n substnntial portj_on of these dut1cs ~nd could 

op0rr,to our ndministret:i.vo progrcm more cfflcicntl:.T r.nd oconomic

nlly. Ho would be invnluablo in tho corrclrtion of fl.11 of our 

business affairs. 

RLNKS FOR OFFICIRS: 

The Officirls of this Institution hPvc long felt thrt tho me~ 

nlc of the off:i.cors f'.nd the efficiency of the prison pLrsonncl 

would be grortly bcncfito~ by the adoption of rrnks for officers. 

Rnnk1ng officers would hc.vc chr.rgc of all vi tc.l nrcc.s r.nd t1.n:,r con

fusion as to who is in chrrgc woul~ be olimin~tcd. It is rccom-
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PERSONNEL - R.h.NKS FOR OFFIC~.RS (Cont'd.) 

mended that there be the ranks of Assistant Deputy W£rden, three 

Lieutenants an~ three Sergeants. Each promotion would warrant a 

pay raise; this would aonly to Guard nGrsonnol only. The chain 

of cormnancl theory has proven most successful in all lHw enforce

ment agencies one! woul<~ undoubtedly be ths same herfl. 

PSYCHIATRIST: 

The Institution is still suffering from the lack of a psychi

atrist. It is felt that even a part t1me psychiatrist, who could 

visit periodically, would bcnsfit the Institution both from the 

standpoint of expense and better servj_cc to those inma tE;S requir

ing nsychiatric aid. Under the nresent set-up, only a small per

ccntago of our inmates receive nsych1atric examinations, while 

me.ny that coulcl be helped by recommendations from a ps~,7chiatrist 

are neg lee t0d. 

It definitely affects the security of the Institution to send 

our questionable mental cases, thE sex E-tnd arson cases (who are to 

be considered by the Parole Boarrl) to tbB Augusta State Hospital 

or the BenEor State Hospital for examinations. This is esp8cially 

true when they have to be tak0n by two guards whose s8rvices are 

lost for that day. Since we average thirty trips a year to the 

State Hosoitals, it is evident t~at 60 Guard work days are lost 

annually in this manner. 
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CLLSSI:FICLTION DT,P LWrr:;MT: 

J.... nc w men i s be r c 1 y s c t t 1 r.,cl i n h j s c c 11 b c for c h c b c r. ins to 

feel the effect of our Clnscif:tc.'.?.tion Proe_:rem. Immediately upon 

rc8ching his coll he is given e .. quosti.orn1r:lirc which seeks to eli

cit b~ckground information from him. Right from the start ho is 

imnrcsscd with the fact that his rchnbilitstion entails his co

opcrrtion, thet ho has not been dumocd into 8 storage bin to await 

tho completion of bis sentence but thct ho is a pPrt of an indiv

idualized program looking towera ~is eventual return to his com-

muni ty as a normrl, lc.w-c,biding cj ti?.,on. 

Lo 2ds arc dcvo lopod from this quc s tj_ onnni re which bring to 

boar on his c2,so all of the facili tics of the socir.l nnd lo.w en

forcement agencies in tho country which ~ro apDliccblc to his in

dividual circumstances. 

Corresnondcnco is conductcrl vd th tho comrnuni ty in which the 

man rcs1dcd at the time of bis offense, with the community in 

which he was r~ercd, the schools he attended, his former cmnloycrs, 

and mental, moaic~l or penal institution in wbich homey bFvc been 

confined, the law-enforcement officisls concerned with his arrest, 

tho county Ettorncy who prosecuted his case and w:ttb any ncrson or 

agency which mif!ht throw some lie:::rt on rny of the intcrrclatccl 

fQctors from which the man's cri~ina1ity tes dcvrlopca. 

Tho 2sslstrncc of the jnmet(s's imm,,dit:to family i.s enlisted 

in this effort to brine £bout tis improvement as a social ~cing. 

ImmccUetcly following bis nrrivnl fl_ letter is sent to bis closest 

rclativo rnassuring them tb~t tho men will receive adoqu~tc food, 

clothin[l r.nd medical cc.re, e.nd informing th<;m of the rules rcgarc1-

in2 visits, corrcsnondrncc, etc. They arc informed· of our desire 

to work out e profram for the man, end ere eskcd for essistanco in 
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CILSSIFICbTION D,_;,PLRTI1I)TT (Cont'do) 

getting at the causative influence v1hich brou.~ht about his incarc

eration. 

The man himself is interviewed by the Supervisor of the 

ClassificB.tion DepE:rtment. He receives n thorough physical exam

ination from the Eeclic8l DenartMento He is intervlewed by either 

the ~rotestant or the Catholic Chaplain~ 

Following his two-week quarantine period, he is assigned to 

an Orientation Detail for 30 days, performing routine chores around 

the Institution. During this time he is cBrefully observed by the 

Officer to whom he is assigned, and at the end of that period 

the Officer submits a detailed report to the Classification De

partment on the inrnates's beha 1rior, attitude, work habits, abili

ties, etc. 

Lt the same time, P2role Officers of the State Division of 

Parole, have been conducting a social, case-work investigation of 

the individual, and their report is also submitted to the Classi

fication Department through the Chief Parole Officero 

lifter his thirt:y- days on the Orient8tion netail he is con

sidered for transfer to a shop, the Farm, an Office, the Kitchen, 

etc., for whichever nc tj vl ty he appears to be most sui terl in the 

minds of the Institution Officials. In deciding where he will be 

placed the iffici~ls take into consideration bis temperament, 

needs and capabilities. Rege.rdless of as3icurEmt, work and be

havior reoorts are made on all inmates at leest twice a year. 

Eowevor, in case of transfer, a re~ort is made after each change 

and all work and behavior reports are submitted to the Classifica

tion Departm€nt. 

Lll of this material is correlatP,d, studiF;cl and analyzed by 
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.Qlf.SSIFIC.:~TION DI'P .L·.wnrnwT (Cont' a. ) 

the Cl2ssificPt:ton Snpr rvisor ;'no o. C28c Fj story is comnilcd there

from for the use of the rovcrnor an0 his Exrcutivo Council (Pnrdon 

Hcr:rings), St8 tc Bor~rd of Pr role ( Pero le Fe;rrings), Psychi9. tric 

Examinations, Tr&nsfcr Boer~ (tr~nsfcr to ~en's Reformatory), and 

the Institution Officials. 

Tho Cr~sc History covers the mrn I s •.~.rholc social rnc1 criminf'.l 

bE'.ckground end cont2-lns t1. summ~·ry of fll the mr-tcricl the ClPssi

fic~tion Doprrtmcnt hrs r0ccivc.d on the mrn through corrosnondcnco, 

pcrsonrl interviews, obscrv~tion, Institution Roports, etc.Thus it 

cnn be seen thPt the Clrssificrtion Doprrtmcnt is the corr~leting 

and coordinating center of the entire rchrbilit~tivc progrPm. 



MEDICLL D3P~-.RTMENT: 

On Scptcmb(r 30, J.951 our Prison ?1-ysi.cie.n, nr. Drvid V.Menn, 

MD, resigned E'.nd wes rcplece,d by Dr. Richrrd WrtcrmPn. 

The. Prison rtiysiciEm visits the orison d.r.lly to tnkc c2.rc of 

s i ck c 8.11 r .. n d i s r 1 so F'. v e i 1 e b 1 c to hm. d 1 E; c mer gc n cy c n s o s • 

The nssifnmcnt of n trrinod omployce rs Hosnital Officer hes 

sho,r,n unexpected di vidonds in economy, efficiency and heigh toned 

morclo. 

In Lpril 1952 the Hosoital WPS moved to its nrcsont loc~tion 

in the L.c'min-istrrtion B.uilc-ling. Due to its ccntr2l locE1.tion, this 

move hes proved n wjsL on~ both from the noint of view of :aminis

tration and patient. The only disrdvnntrgo is the leek of recom

mended sunshine. Howov8r, due to overcrowded conditions through

out the Institution, nothing can be clone nbout it et the oresont 

t:i.mc. 

During the -or.st fiscrl ycer there were 9,305 requests for 

trcetmcnt nt the Hos~ital. Of this number 8,853 were trcntcd and 

returned to cluty; 365 were trcr.tcd rnd confined to their cell; and 

87 were hospitnlizod. 

Erch new inmrtc is given 2. thorough physicr.l examinrtion nnd 

n blood sample is rm' lyzcd shortly r.ftcr he erri V8S nt the Prison. 

Blood Tc sts wore mrcl o on 239 new inmr tc s plus 16 others. 

TUF<LRCULOSIS: 

There w~s one crsc of rctivc tuberculosis during the ycer end 

he wrs trrnsfcrrcd tor. snnaterium. 

Tho Field X-Rny Unit of tho strtc Her.1th Dcnrrtmcnt took 175 

chest nlrtcs. These included ell now inm~tcs ~nd rll those it was 

deemed wis0 to recheck. There w0rc 8 plrtcs for rGchcck rnd those 

wore sent to th£; .i.-..ugus tr Str. to Hosnj tnl. 
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MEDICAL D:EP ;.RT1fENT (Cont'd. ) 

VE~LREAL DISEASES: 

At the present time there are no infectious cases of syphilis 

at the Prison. One man received therapy of nenicillin in oil for 

ten days because of a doubtful titer. 

BLOOD DONATIONS~ 

Durinr the year the Red Cross Bloodmobile visited the Prison 

receiving 109 pints of blood for Korea. In ad~ition to t~is, 66 

pints were donaten to various cases at Knox County General Hospital. 

DEATHS~ 

There were two deaths during the fiscal year - one by suicide 

and one from Hemorrhozic purpora. 

MEDICAL STATISTICS: 

There were 26 emergency cases anct the Doctor was calle0 for 

dressing of 2nd and 3rd degree burns, suturing lacerations, removal 

of foreign bodies, etc. 

OPERATIONS: 
Closure of Colostomy 
Hemorrhoidectomy (2) 
Exploration of fineer 
Vein ligation 
Finger amDutFtion 
Puncture wound 
Excision tumor of the chest 

SERVICES: 
Support for back 

- Neurological Examinations 

EXPENSES~ 
OPERATIONS AND SERVICES: 
.ANESTHETIST~ 

Hernia 
Prost~tcctomy (3) 
Eyes, Ears, Nose and Throat 
Prostate Treatment 
Cystoscopy 
Eudoscopy's 
Thyroidectomy 

Consultations 

$1152.85 
230.00 

SALARIES: Dr. Richard Waterman: $1416.,00 
474,;,00 Dr. David V. Mann : 

KNOX COUNTY HOSPITAL: 
EXTRA ~mDICAL EJ'.PENSE (FEES)! 

TOTAL 
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1890.00 
430.,14 
168c:OO 

$3870.99 



J'LNTAL DEPARTMEtTT: 

Dr. R. L. Stratton, DDS, is the resi~ent ~entist at the Prison. 

He visits the Prison periodically to take care of dental sick call, 

and is available for any dental emergency which might arise. The 

Dental Office was open 50 days during 1951-1952. 

In 1951-1952 the following work was performed by Dr. Stratton 

on inmates of the Prison: 

Extractions 268 Full denture (Upper & Lower) 4 
Part. dent. (either upr or lwr)l2 Amalgum fillings 90 

Kadon fillings 77 Scale lower anteriors 10 
Adjusting plates 4 Examinations 46 
Repairs to plates 14 Impressions for plates 7 
Treatment of teeth and gums 18 Addinr teetb to nlates 6 
Penicillin 2 Acrylic frsctures 5 
Work on crowns 3 Treating of exposed nerves 2 
Treatment of trench mouth 3 Partial scaling 1 
Abscess lanced 1 Teeth cleaned 5 
Bridge refaced 2 

Treatments 
X-Rays 
Full uppers 
Full uppers and lowers 
Rebase full uppers 
Repairs 
Repair full lower acryl1c 
Repair full upper and add 

one tooth 
Repair partial upr acrylic 
Repair partial lwr acrylic 
Extractions 

MISCELLANEOUS: 

Office calls 
Extra days worked 

EYPENSES~ 
SALARY: 

3 Repair full upr and vulcanite 1 
5 Repair break, add tooth and 
2 vulcanite full lower 1 
2 Repair upr acrylic-new clasp 2 
1 Two new clasps to acrylic 1 
2 Rebase and add new teeth 
5 upper acrylic 1 

Built over partial upr acrylic 1 
4 Repair full lower 1 
1 Repeir to bridge 1 
1 FPcinr on bridgA 1 

12 

1 Telephone calls 
11 

f 526.78 
2100.78 
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OPTOM~TRIST 1 S R~PORT: --·-
Lpnroximrtcly twonty-fi,1c Dcrccnt of the inmrtc nonulation 

VlCf:rs glr·sscs. Fittin[:s r.nd trcf'_tmcnt ere furn1shorl eny inmr_tc 

with obvious visuel ricfccts, or to ~~y inm~tc who is ?ssign~a to 

~ job where cooa cyc-sirht is roquirca to properly perform his es-

Dur inf: the pr st fj_ s crl ycr r 79 "11(; n rec r: ivul fit t:l ngs r-mo/ or 

trcrtmcnt by the locrl optometrist vvho visits tJ,c ""'rison. 

In roaition, scv~rRl inm~tos who ~csircd sncc5cl fittinrs, or 

glc.ssr:s other th['.n those furnished by th,, Institution ( such es sun 

gl2sscs, spcci~l frrm8s, ate.) were ~lso trcPtcd rnd/or fitted by 

the Op tome tri st e. t their own ex pens o. 
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WELF~RE LND R7 CRELTION - RECOM~ENDLTIONS: 

L building is vitf'lly nccned ~!!hich could servo tho combined 

function of an Educc.tion Building (School Rooms), Librery, Rocrc

a ti on Hnl l, Gymn2.si um, i'.udi tori um, nnd · Chti pel. 

1,,/hcn tho prcsnnt institution Wf'.s rebuilt ['_ftcr the disF.strous 

fire of 1924, it wrs felt to be the epitome of ncnnl dcvoloriment. 

Howcv~r, since th~t date, the inmetc nopulrtion hrs climbed from 

200 to ovor 500. This spir~ling populPtion hr.s been met by a con

stant incrc2so in the number of colls including the construction 

of Rn entire new wing in tho letc 1930 1 s. 

Thero wr.s a stcrdy demand for mors ~nd moro sleeping sp~co. 

Whon cell construction legged, f'Vailrblc rooms were pressed lnto 

service as clormitori(,s, until fj_nelly even our sehool room wf'.s 

crowded out of existence by this urgent need for beds. 

Our present .Ll.udi tori um-Chapel hr.s a mr.ximum cepnci ty of 250, 

making it necessary to hold Rll of our mnss indoor nctivitics in 

two shifts, a dccidodly unsstisfcctory crrcngmcnt. In addition, 

this .i.urli torium is loce.tcr in such r mrnncr the t ell troffic to 

nnd from the co 11 blocks must pe.s s through e. corner of the l .. udi

torium, crusing const8nt :tntcrruptions to whf'.tovcr activity is be

ing conducted tloroin. 

Every annual report submittLd by Wnrdcns of thL Mr_ino Stctc 

Prison in recent ycPrs ~as cestigntod our indoor rccrcation8l 

facilities. Our "Rocre,ation BPll" (P'.nd thls m,rnt be Dlr.ccd in 

quotes) is en ill-lighted, ill-vontilntcd besomcnt room in tho 

caller of our industrie.l build:ing. While it might physicr1 lly nc

comod~tc some 150 inmrtcs, tho rock of ncrspir~tion, tobncco smoke 

end d~mp clothing whon it becomes necessary to crowd some 400 or 

450 inmr, tcs into this dark, dB.mp room on drys of inc lemon t wea th~r, 
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'1VELF __ RL LNn RECRE1~TIQ;'J - RECOMJltENDi.TIONS - NE1V BUILDING ( Cont 'cl e) 

borders closely on tho inhumenc. It is c h2zerdous security situ

ation ana definitely undosirrblc. Prcv~iling conditions mnko it 

impossible to provide rdcqur,_tc ligr,tine- encl the entire eppcnrE:nco 

of this room ( lurlicrously cnllcd our "Rccrcrtion Ifoll") is tho an

ttthcsis of ovory policy end objective lo.id down by the Strto De

partment of Institutional Sorvicc. 

It would be superfluous to go into tho need for r dofinitivo, 

orgr~nizcd cduCE\tionE'.l progrf'm nt tl" 1is tin~c. Suffice it to ompha

s i zo th[' t there is L cHrcc t rr tio between the c ffc c ti vcnc ss of rc

hrbilitation ~nd the scope of th, institution's cduco.tionrl pro-

gram. This is r~,cognizcd by cvcrv 
,j outs tencHng ponologi st in tho 

country, cs evidenced by the lrrgc sums being nporoprirtcd for the 

construction of entire school builc7 ings rt Sen 1 ucntin, Joliot, 

o tc. Educr tion is unl vcrsr· lly concc,clcd to be tho only 8nswGr to 

our cvcr-incrocsing problem of convcntionrl crime. Our lfrgcst 

Hgc grou1:) is in the or.rly 20's end our evcregc cducetionr.l group 

is tho upper 5th grrdc. i. School :ts r_ vori tr·.blc must. 

This building would Rlso include the Prison Librsry, Officos 

and Sunply Rooms for our Eaucrtionul rnd R\.crc8tioncl pro~rnms, ns 

well ns lrv8torics, 8 shower room, etc. The present shower room 

is bedly needed for cxp~nsion of l~un~ry fncilitios. 

Provision could bo meclo to use tho LucJtorjum es an indoor 

gymnf'sinm, w:hich would brjng our rccrr,o.ticmnl propro.m up to pe.r 

with thc.t of en:,. compPre.blo ins ti tu tion in the countr~'. 

REPLi_CEMENT OF MOTION-PICTURE PROt.TECTJRS ( 35 J-.1~ 1r): 

Tho 35 W~ motion nicturo projectors which we have on hnnd at 

the nrosont timc 2.rc entirely obsolcto l'.nd rops1r bills on thom 

arc m~'king them definitely i:11practicEl. These two projectors bavc 
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REPL;_CEMENrr OF MOTION-~IC 1rURE PROJECTORS ( 35MY) ( C_o!?_t 'd.) 

been :i.n the Institution for over 15 ycr.rs r.no '.11Jcrc originelly do

ch:rc.fl obsolc tc. and cl.iscerdod by e.nothcr :i.nsti tution. In 2ddi tion 

our projection booth burned down about four or five years ego end 

both rrojcctors wont through th['t firo nnd were; once L[J;Cin rese.1-

v~gc~, They arc of nncicnt vintegc, ere an ever-present fire 

hazard, ~nd often ocmcgc film which wo rccoive from nrtional dis

tributors. Lll of our contrccts include a clnusc which makes the 

institution uccuni8rily resoonsiblc for this film rnd the damngo 

could very easily surprss the cost of t~c requested rcpl2ccmcnts. 

It ~~rill be possible for us to obtr_ln two rccoy-1r1itjoncd 35 MM 

motion-picture projectors for apnroxim?tc.ly $625.00 orcho 
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EDUCA~ION~ 

Due to overcrowdinr, our school room had to be convetted to a 

dormitory some time ago. ~e do not have any formelized e~ucational 

program in the Institution. A few men are taking correspondence 

Bible Study C0urses. Some few ar0 studying the educational vol

umes containsd in the Inmate Library. It is Dossihle for inmates 

to obtain, with official pcr;nission, eciucectional books from the 

Maine State Library a:.id from the University of Maino. Trosc insti

tutions hsve been very cooperative, but very few men take advantage 

of this opportunity, d~c, we suspect, to their not ~eving a definite 

course of study in mind. 

SPIRITUb.L GUIDANCE: 

Religious services are concuctod Sunday mornjngs from SoptGmber 

to June in the Auditorium of tho Institution. These services aro 

helrl in accord&ncc with orrB.ngcmcnts mad0 l;y the Prison Cbanlain 

and aro some times conduc tE-a b~7 outside groups. O:nco e&ch month 

they arc conducted by the Selvr:tion Army. It should be noted here 

thnt thn Salvation Army performs meny scr,riccs throughout the yec..r 

for our inmates. At Christmas time C:Vcry m£n ls glven e. c:ift of 

candy and fruit conttdnlng a mcsset·o of faith and },ope. In addJ

tion, the Sel vn tion b.rmy grcnts personal j ntervic 1ris and often ren

ders pGrsonal services to th€ inmot0s or t~cir families. 

A Rom£n Cptholic Prifst ministGrs to the religious n6ods of 

inmates of th£t faith. In addition to the rcli[ious srrvices, the 

Pri•.-.st visj_ts the Prison ccch week ana talks with t::ry ini">"1e_te who 

desires to sco him. E&ch new inmate of the Rom&n Cntholic F~d.th 

is intorvic,Ncd and comfortccl by tho Pri.:=;st. The Protosto.nt Chr·.p

lain renclors similer services to Protcstrnt inmnt8s. 
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Rcgul~-r mcctlngs of this 17roun r.rc he.lei U'.ch week rnd rrc re

g 8 rd c rl c s c n import r n t p" rt j n our ~ c hr bi l i tr t iv c Fro r- r cm. Th c 

vcr"'-r nrincinlr,c: of .L.lcoholir;s t.non7mous crn 1,•rsll be r.Dnlicr=i to the 
t. ... •J 

rcti-"b:i.li trition of ell inm:'t( s who nc f;(
1 ri. Power crc_,rtcr thrn tr-,om-

solvcs to c0m0lctcly conqur r their p,rtic1J.l:r riroblcms. 

Our group hrs en evcrr pc of fifteen cctivc members, end hr.s 

been the de c icl in_n- fr c tor ln he 1 pi.ng meny .form:~ r inmc, t(; s find tho i r 

wc"3r br.ck to t1. better wr-.'./ of life in their respective communitic s. 

Outsir7c. r.roups ere n.c rmi ttul to vj_si t tho Pr Ls on cvcr~r other 

week, whenever possihlc, r.ncl trkc pr'rt 1.n tbc ~-lcohol1.cs .L.nonymous 

nrorrre.rn. In this wP..~r, mr,mbc rs 1Nho hr vc nn,vcr her rrl of ..c..lcoholi cs 

Inonymous previous to th(ir incnrccrrtion, got P first hrnd account 

of vrhrt J.lcoholics ..: .. nonymous crn do for th(m cftor rclcrso. Other 

members who brvo mrdc the prr.dc ere liv1_nr symbols of successful 

rcbc.bilitf'tion. These men crn most cffcctjvcl7;- crrr;s- th~. mcssr.go 

to dcsnciring ~lcoholics. 

tiv\... _,~lcoholics .:.non~,mous groun ... ·.11 of our :rr:cmbcrs ~:.re, urgccl to 

con tn.c t their locc.l groups u non rel er, s c. Tt:c mc:r-ibcrs of tho so 

p-roups arc r.lwP.ys willinr: to hcln rn:I c.ncl r1 ll vvho t.:.f'vc c sincere 

dosi.rC; to quit orinking f'ncl rcr..lj_70 tJ,cir own 1ncdcquncy. Thanks 

to .f.lcoholics l.non:7:r:ous, inme tcs "'ho hr vc been vlctims of r lcohol-

ism now b.:1.ve: new hooc. 

well-stocker crntccn is mr.intr-1inccl ·.,dthin the Insti tut.ion 

E'.S sh0ving cquinmont, nipcs, tobr·cco, cjgr.rcttcs, ice c.rcr1m, fruit, 

c r.ndy, some types of crnnod goods [~nrl o thcr c rtj_ c le s. 1 .. ny profit 



INMLTE C.1.NTEEN ~Cont 1 d.) 

thr.:t occrucs from this venture is trrnsfcrrcd to thcinm['_tcs' Bonc

fi t fund. It hrs been mcntioncrl_ before the t ell books encl rccrcn

tion2l mctori2l used by the inmrtcs nrc nurchrsc~ from this fund. 

NOVELTIES: 

Contr2ry to the pr~cticc in all Federal Prisons ~nd in meny 

Ste.to Prisons, the Strto of Mr.inc noes not nny inmatos of its 

pcnnl end corrcctionrl institutions for work performed on articles 

for sr.lc. To mRko some recompense for this omission our inmE';tcs 

ere allowcrl end cncourrg~to c~rn spending money by tho production 

of novelties for snlc in tho Prison Show Room. This j_s f'. building 

scnereto from th0 Institution proper end is patronized by the gon

crel nublic. Most of the inmrtcs, nftor thoy ho.vo been horo at 

loest ninety d0ys, do produce some novelty such Rs lrmps, croquet 

sets, pipe rncks, picture fr2mcs ena numerous types of orn~mcntod 

boxes. Rew metcrir,1s for novoltics ere bought hI tho lnme.tcs f',t 

our Novelty Crntccn Pnd P.11 work done on tho projects is on tho 

prisoner's own time. It is felt that this work is an oxcollont> 

gainful uso of leisure time. 
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;_ THLT~TI CS: 

Lthlctics forms the m2jor prrt of our rccrcr.tionnl orogr2.m. 

Du.ring the summer months the h:·.e.t mrkc s it i1'11nossiblr, to use the 

Ludi tori um comfortrbly for r.ny long pcrioo of time. In lj_cu of 

th(.; movies wo hevc. lntrr-murel bE:.scbr.11 gemc.s r.nd gr'mcs in which 

tho inmc tos mr.tch thcl r skill E~gr.inst tcr.:ms from the "outside". 

Tho various intr['.-mural terms mekc up f. lcPguc end tho winner of 

the le ague ti tlc. is mn tchcd ng-r. inst tho "Vers ij:;:y-" for our own ver

sion of thl World series. Thorc is p~rticio['_tion in other sports 

also - brskctbrll, h~nd-ball, pPfdlo tennis, horseshoe pitching 

r:.nc1 box 1.ng. 

The Prison F1[1rm hrs its ovm athletic progrc.m which is very 

similll.r to tho cbovo except ths.t the frrm terms plr.y softball in

stcAd of brscb0ll. 

"It vr['_s ste.tcn in the 1830 (Fifth) report of the Boston Pris

on Discipline Society thrt a Sabbath School wrs cstRblishcd during 

tho yc2r e.nd tho Wc.rdcn wrote tbr.t the, lcogislr.turc bnd appropri

atorl ~75 to ourch~sc books for the use of the, prisoners. Ho nrldod 

thet he note~ the convicts 'h~d b~co~o more industrious Pnd obod

ont' b-::,cnusc of it."~} 

Llthough the Lcgislr.turc cccscd cppropri2.ting funds for Rcc

roetion r:nd Educr.ti.on of inmr.tcs scvcrel yccrs r.go, this Libr£1.ry 

hr.s grovm to some 4,500 volumes ( n f£tr cr~:i- from its smell bogining · 
\ 

in 1830). T} is growth hr..s been mr-dc possible through t;ontributions 

by oublic spirited citizens nnd through nurch~scs by the Inm~to 

Benefit Fund. 
~:-ELRLY D.L..Y,S OF' TW~ T"LINI~ ST.t'_rrL rRISON ~ T T:TOT" .. STO-H by Negley Teet
ors, ns nublishcd in the JournPl of CriminPl Lnw and Criminology 
of North,;vcstcrn Univcrsj_ty. Vol. 38, :.Jo. 2, Jul:r-Lugust, 1947 • 
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Fiction, biogrr:.phy, nutobio~rnphy, books on trrvcl nnd adven

ture, clrssic~l litorrturo ~nd ~cligious litcrRturo - nll mey bo 

found on the shelves of the ].j_hrc"ry or in the men's cells. L2.st 

ycnr over 34,000 withdrawPls wGrc mrdo from this smnll library. 

b.n D.ttcrnpt j_3 muJc to [tclrl r,t lor:.st 400 nc,.v books er.ch ycer, 

p nid for ~,n ti rel:; b:r tho Inmr. tc s' B ,ncfi t Fund. In e.aa i ti on this 

Fund purchf'.scs current populr'r mcgo.zincs-Collicrs, Sr:.turdc,y Even

ing Post, Life, ctc.-for tho men's pcrusPl, cducntion ~nd cntor

tcinrncnt. 

It should be note~ thnt Readers' Direst, Inc. has shown ed

mireblc interest in the rchrbilit0tion of prisoners ana furnishes 

tbis Prison with 30 copies of their mrgczinc each month, free of 

ch~rgc. They hrvc 2lso sent scvcrPl books to be plnccd in tho li-

brery. 

The Mrd.nc Str,tc Llbrr.r::;· in tho ~trtc Fouse, ~ ugu.str.;_, hr.s nlso 

coopcrt:i.tccl with the prison to the fullest ex.tent in providj_ng books 

for inmPtos, as hPs the Librnry of th0 Univcrsit~ of ~rino. 

J.~ one bundrcd five p:·[~o librnry C['talog is furnishcn_ for t=.rn·· 

proxl~rtoly every fifto~n men. From this list tho men mrrk their 

sclcc.ti.ons on their ovrn librr.ry C[~ras. These crrds :?end books to 

bo returned E'.rc collected br:ricc c ·week from the men ~.nd new soloc•-· 

tions r·.ro then issued. 

LIBHLRY CIRGTJL .. 'l1ION: 

FI SCi.L YL.t.RS 
194~?,-lf:143 
1947-1944 
1944-1945 
1945-1946 
1946-1947 

CIR.CUL.AT ION 
6,210 
9,473 

13,014 
16,809 
19,275 
64,781 

TOT LL r11EN YELR CIRCULLTI0N ~ 

FISCLL YELRS 
1947-1948 
1948-1949 
1949-1950 
1950-1951 
1951-1952 

215,472 
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C IRC'UL;_T!.0N 
26,634 
31s 4:08 
26.11721 
31,706 
34!1222 

150,691 



RI:CR:S .. TION: 

(i.11 the funds for the following listed octi vi tics nrc drnwn 
from the Inm['.tc Bcncfi t }i1und which Rccrucs from tho profits 
of the Inmetc Cf'ntecn) 

The SPturday Rftornoon movie is now r populrrly nccootcd pert 

of our rccrcctionr.l nrogrem. ·,,·o hc..v0 nurchr,scd r. DEVry 16 MI\~ pro

jector and ~re rblo to secure current rclcesos of movies for its 

use. This rctivity hns h0lpcd immcnscl~ in relieving tho conges

tion in our so-callsd Rccrc2.tionr·J. Pr~ll auring wcck-cnn End holi

dcy -pcriorls. .ugrJ.n this yccr, W(, went to point out thr.t tho "Rec

reation Hr.11" is wholly· inndcqucto to accommo"dr.'.to 400 some ocln men, 

es it w2,s originelly ul2nnnn to accommodetc co,rifortebl:,r around 150. 

This is cspccirlly true during inclement wccthcr or non-work days. 

Lftor the rcgulPr Church services end the meetings of tho .L.lcohol~ 

ics Lnonymous Group, two showings of a movie rrc mrdc on Sun~ayso 

In our "Re crcr ti on Room" the. inmr tcs r.rc 0.lloworl to nlfl.y non

gambling crrd gnmcs. Wo h8VC one pine-pong t~blc. This is inn~c

qur to to µ-- ovidc on tcrte 1nmcnt for the number of men who ere inter

ested in nleying the gemo. We could very cesily secure aa~itional 

equipment to sntisfy this dcm~nd, but hrvc no room for its use, 

Somo_ men use thcj_r lcjsuro hours in tho "Rccrcnt:lon Hrll" for talk, 

working on novelties Pnd .just p~ain s1tting. 

RL.DIO: 

Inmetcs arc conflncd to their cells for epnroxir-r·tcly 16 hours 

out of cech 24 hour pcr:iocl. 11 Thc Drv:11 finas work for irllc he.nr1s" 

:is c, truism thr t is o spc c i 3 J.ly apropos in nrl son. Our 3~cbe,nnc 1 

rridio hcPdphonc system in cech cell helps pass nwc.y meny a tcnious 

hour for the inmP-tcs. This is a double blessing inesmuch r.s it 

is enjoyed by the inme.tcs rend lessens custod1el Pnd security risks. 



PHYSICAL ?LAWr GE1'JERAL RECOV~.~!::NDATI01'JS 

NDi/ EQUIPMENT 

DENTAL EQUIPMENT i 

The present clontal cquj_nmcnt dates from the late 1800's and 

is therefore totally out of lino with orcsent day dental prac

tices. This cquinmcnt shoulcl at lf,ast be supplomcntorl with up-to

datc equinmcnt in the form of a comDlcte chair unit, light, and 

x-ray machine. 

HOSPITAL ECtUIPMENT: 

The x-ray machine, obtained, from anoth0r institution, is in 

very poor condition and will have to bo rcpajred before it can be 

used. This machine, after being reconditioned, will nay for the 

repairs in about a y6ar. In tho last year, over ~500.00 was spent 

for x-rays, cxclucing th8 cost of trips to the Augusta Stat8 Hos

pital and the loss of services of the two Guards necessary for thB 

transportation of inmates, plus deprceiati.on of transportation 

equipment. 

OPERATING-ROOM LIGPT: 

An Oncrating-Room light is nccden to complete tho equipment 

for an Operating-Room in our newly-equi~ncd HosnitalG 

MICROSCOPE: 

At the nresont tj_mc wo do not hevo any mod1.cal laboratory 

equinment as nart of our Hospj ta.l. All of our blood tests, urin

alyses, soutum tests, etc., must b0 sent to either tho Department 

of Health and Welfare Laboratory or, in case of an emergency, ton 

local laboratory • 

.b.n· institution of this type must be kept free from any con

tagious or infectious disease in order to prov~nt an epidemic, 

and the delays resultinr from tho uso of an outside laboratory 
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PFYSICAL PLbNT GENLRAL RCCOM~.TENDbTIO'NS - NEW E0,UIPMENT -
MICROSCOP~ (Cont'd.) 

could be vory serious. In addition, th~ savings in fees would pay 

the cost of the microscope in about one year, i.e., last year 

$180.00 was spent for microsconic examination by local laborator-

ics. 

OFFIC1 EQUIPMENT-POSTAGE METER: 

This is desirable for sccurj_ty reasons as it would eliminate 

the use of postage stsmps by tho Institution. At tho present time 

all str1mps must be affixed by hancl anfl for obvious reasons inma tos 

cannot be nsocl on an assignment of thj s kind. Tt. is means the ty

ing-up of naifl personnel. W~en one consirlcrs that thrrc arc about 

500 inmates who a.re ncrmi ttcd to wri.tc tvro letters per week each, 

one can readlly sco the large number of pai.o man hours lost on a 

relatively trivial task. 

LAUNDRY EQUIPMENT: 

Our present laundry equipment is totally inadequoto. Although 

we will receive a new washing mac~inc in September, 1952, a~d we 

received a washer in 1851 which had been rliscardca by another in

stitution as obsolete, we still urgently need a manEle, an ex

tractor, ann two dryers. 

This requested equiDmcnt is a vital need ano not a dosirablo 

aclditlon. Struggling along with our present equipment 5_s false 

economy, since we arc continually ca.llcd on to rcpid_r these old 

machines and clothing is often damagcrl or torn in them. 

Our Show Ror)m has b, en conncmncd. for many yoers nnd shoulcl be 

replaced. Purchase of tho abovo-montioncd building would permit 

us to relocate tho Show Room. (It is rather apnarcnt that heving 

a privately-owned industrial building existing a few feet from tho 
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PHYSICAL PLA"\TT GrN· RJ.;.L RECmWE1'.\TnATIONS - 0n~1.rJ EQUIPMENT - FACTORY 
BUILDING bD,JACENT 'I'O PRISOIT (Cont'o.) 

outer wall of the Prison and ovcrlook1ng same, is a definite s0-

curi ty- hazarcl). Purchase of this building would thorofore accom

plish a two-fold purpose, elimination of the condemned Show Room 

and climinc.tion of a sccurjty weakness. If this rGcommcnrlation is 

not considero~ favor&bly, nlans should be made for the construction 

of a new Show Room and Storcgc Building. rrhis building would bo 

constru--ctod on the left sid.8 of the Prison, bctvvccn tnc Now Garage 

and }lialnc Strcot on tho sito of bousc /t6o 

ELECTRICbL 1.HRHJG - D_;FIC IENC rrs: 

It is rccommcnc1od that all Vlriring and swi tchcs be checked and 

replacement made whoro it is doomed necessary. 

Tho wiring and switches installed aftor the fire in 1924 wc~o 

consi~crcd as bci.nf of ample size to tekc care of ttc power loads 

at ttat time. In the last 27 years the Institution has grown con

siderrbly and very little wiring ana very few switch:s have been 

rcplnccd to t2kc care of the incre~' scd usage' and hcavi er olcctri

cal dcmanrls. Therefore we have a very dan~crous con~ition exist

ing throughout tho Institution with the nrcscnt wiring and switch

es being badly overloaded. 

Spotchocking has revealed lines with a drop of over 30 amperes. 

Overloading is a fire menace an~ unless this situation is corr~ctcd 

we could have a fire of catastrophic nroportinnse For oxnmplo: 

in the ViJooclshop, where the v.rirtng Hnr:9 sw:i. tchcs arc c-msidorably 

overloaded, a short circuit coula cause a flash f5ro in which many· 

inma tcs would be in danger of scriO'J.S injury or clca th. 

It is bclif-vcd that tho new wir5ng and swi tchcs vrould soon 

pay for thtmselvos by using less electricity as well as th~ motors 

sa vco. 



PHYSICt~L PLLi\TT GLNERAL REC()},JlENDATIONS: 

REPhIRS TO ROOFS: 

Tho roofs of the Bailor Room, A~mj_nistretion Building, Cell 

Blocks and Industrial Buildings arc in such bad repair that after 

cvor2t heavy rainstorm men have to bo assigned to mop water from 

tho floors. Paint will not stay on the walls and tho windows arc 

rusting from tho inside. 

PAHTT FOR CELLS J~im CELL BLOCKS: 

The naint on all of the cells, (cYccpt the 66 new cells com

pleted in 1952), cell bars and the inside of thr cell blocks is in 

very poor con.di tion. Tho r=a- int is in such poor condition that a 

numbor of the inmetcs have bought paint thomsclvos and rcflnishod 

their own cells. PPint on the walls of the csll blocks has pooled 

and m~my of the coll be.rs hrve no paint at all, They were l~st 

painted in 1941 e.nd 1942. 

REMODi1'.LIN~ KITCHE}!,. DINING-ROOM f.RLb.S i-.. ND PJ~CILITIES: 

Tho present dining room has a canacity of 270; 56 men arc bo

ing fc~ in an ola storage room; over 70 arc fed in tho kitchen, 

and 35 to 40 men arc normally fed in their cells, which is cer

tainly far from an irtoal feeding arranrcmcnt. Our present dis

pcrscc7 facili tics also mBko it nccossE~ry for us to use a numbor 

of officers for supervisory purposes wh0n thoy could be used to 

better advantage on other assignments. 

Tho present Dining Room should be cxtcnrlcrl through tho pros

on t Bekcry e.nd Blacksmith Shop. Tho Bakery could bo moved to tho 

present Vsgotablc c~llar Ena this latter fncjlity could be rclo

catca in tho present Sub-Dining Room. The Blacksmith and Tin 

Stops could bo relocated in the present Yara Archway. 

This rcarrangcmcn t 2.nd extension woulrl pc rmi t tht:; feeding of 

- 32-



PHYSICAL PLJ.iJT GENERb.L RECOMFF?TDLTIONS - REMODELING JO TC HEN, 
DINING-ROOM l-1REI.S b.ND PbC ILITirs: 

over 500 inmates in one lnrgo room. Tho present teblc-wBiter sys

tem of feeding is obviously unsatisfactory, and a cafeteria-style 

arrangomont would incrcose efficiency and reduce oporeting costs 

since an inmate would take only the amount o.f food he could cat. 

This arrangement would be more sanj_ t2ry and ~~,ould clim1na te wait

ors, thereby freeing inmates for productive employment ana/or re

habilitative training. 

New floor covering is nccdcc1 for the nc·cuty '"Jar{lonis Office 

since the present one is badly worn~ Traffic is extremely heavy 

in this office e,s it is tho focel noint of j_nmcto adr.linistrationo 

PREV!C;lTS RECOMME0TDJ. .. TIONS: ---· ····-----· _ .. ___ _ 
Lttcntion is invited to the 1950-1951 Rooort for information 

on the following rocommcnr'&.tions whtcb appcrrcd therein end on 

which no action has been tnkon: 

EQUIPMENT: 
New Dump T:-uck 
New Complete 150 BP Boiler with stoker and vacuum pump 
New Kj_ tchon Equipmcmt 

MLIN'T1BNbNCE: 
l·T.cinfo-rccmcnt of Wells supr;orting Kitchen and Dining Room 
?rison Houses to be naintcd 
New Floor Covering fo:" the Guard Room 
Tarrine of Houls 1n F1ront of and Wi thln the Institution 



SECURITY: 

K:-PLNSION OF INTRJ~-INSTIT:1TIONbL rl1:RLEPHOWE .SYSTEM: 

It is desirable that we c)'.1:?ngo our nrcscnt tclonhonc systom 

in or~cr th&t we may secure sufficient tclepbonss to cover all 

vital areas in the Institution. There is a ~cfinito correlation 

botwccn severity of damage in any disordor, riot, fire, etc. and 

the length of time noedod to a lcrt tho so v_rho must combat tho dis

order. 

'''BW WEST PO ST: 

bt tho present time thGrc arc two officers on tho West Wall, 

(West and South Posts). This wall could be properly supervised 

by one officer on a post halfway between tho prcs~nt two posts, 

thereby frocin£ one more officer for duty within tho wnllso 

Ttis Post should be so constructed th£t there would be a 

steirway to the groun~, eliminating a walk of over a quarter of a 

mile a long the top of the wall for tho off:i.cer on thf, new -oost. 

The Fog and Yard posts on t},c present wall hevo only one poj_nt of 

entrance. Tho additional ontrenco would also strengthen our se

curity network. 

TWO-Wi .. Y RLDIOS FOR T·-_:o VEHICL:: S: 

This would be an e,ytromc ly r1 cs irablc sr:curi t:; foa turo and 

would be of incalcuablc assistance in the ovcnt of an escape, riot 

or other custodial problem. Crime has kept up with all modern 

means of transporte.tion and communication, and it is only logical 

that the State Prison, as a vital nart of law-enforcement, should 

also keep naco with the times. This would be a strong safety and 

security addition to thoinstitution wh1lc transporting prisoners 

as well as in the event of a disturbance or an escape. 
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SECURITY (Cont' n.) \ 

This fence, which is very weak and rottinp in places, should 

have the olcl sections ropltccd immccli.o.tcly as mnny of them hevc 

already been blown over by the wind. 

The walk on the old wall from the Eest Vfing to the Gato Post 

is in dangerous condition with sections crumhling and falling off, 

and officers walking ovor this portion of tho well must exorcise 

extreme ca~c to keep from fallinf off. 

PHOTOGHi.PFIC EQUin1'ENT: 

We do not have any nhotographic cquinmcnt in the Prison and 

it is thorcforo ncccss8ry for us to call upon the State Police in 

kugusta to send a photographic crow to Thomeston whenever new men 

are r1
: ccivod from the verious courts. This often necessitates a 

wait of scvoral weeks from the ti111c tbs msn enters the nrison un

til wo actuelly receive prints. This ~s a v~ry poor s~curity sit

uation inasmuch as we hive no picture •Jf R man in the r:vont of an 

oscanc prior to our receiving these nrjnts. In a~~ition, this re

tards our Classificotion and Rehabilitation nrorram since it is 

impossible for us to assif n a men on ,.., m.inlmum security assignment Cl 

without hav~i ng a plcturc of hir- in our f:i.lcs. 

Thero woulcl Elsa be an inc irl e,n tcil saving on the vnrious pie-

turcs wbich elways h2vc to be taken :i.n en :t.nsti tutj on of this typo. 

T:bis unit could also he.ndlc photoste. tlc work wt:.1ch is be com-

ing incrceslngly dcsireblc end ncccssery. 

Purchase of this equipment would increase cfflcicncy greatly 

c..nd security ~Nould be strengthened consldcral-1ly. 

NE1~! VF,TTJCLE LNTR;.,_NCE: 

It is axiomatic thf\t the cntre.nco or cx:i.t from any lnstitu-



SECURITY - NEi,,~.; VER IC LE ENTRL '.',JC E (Cont'd. ) 

tion of this type is the snot which must be most heavily guerdcd 

and rcinforc0d against any a ttcmptcd us co.pc. J.· .. vehicle entrance 

is a n2tural custodlal woEJ-mcss in any institution. 

Our present vohiclc entrance was constructed many ycers ago, 

and while it might hnvo been suitable for the s8fc p~ssago to and 

from the Instituion of horsc-drrwn v0hiclcs, it is an in0doquate 

part of our security not-work. Attention is invited to tho recent 

affair in the Vermont StGto Prison j_n which two inmates command

eered a truck in tho prison yard, smashed through the gates and 

mPdc good their cscr,pc. Thoy committed et least one murdor before 

they were ap~rchcndod. Certainly the cost of mrintnining a tight 

security network is incxncnsivo when weighed against the life of a 

law-abiding member of the connnuni t:l • Our own vehicle entrance 

could very we 11 bo susco pti blc to the s amc sort of c.ffai r as it i 3 

of the same type Vermont had. 
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THE PRISON INDUSTRIES 

(Section One) 

G E N E R A L I N F O R M A T I O N 

PHYSICAL STRUCTURE: 

The Maine State Prison Industries directly employ 

fifty per cent of the institution's inmate population in 

the performance of diversified sorvicos and the production 

of various goods. Detailed, descriptive outlines regarding 

the services rondored, and the merchandise manufactured by 

the Prison Industries, can be found on ensuing pages of 

this report. 

The Prison Industries consist of eight separate 

departments which - with the exception of the Cannery - are 

all located within the walls of the institution proper in 

bui~dings used ·exclusively for industrial operations. The 

Cannery is situated on property of the Prison Farm at South 

Warren. 

At the June 30, 1952 accounting period, a total 

of $78,832.09·was determined as the cost value of Maine 

State Prison industrial equipment, with a book value com

puted as being $35,180.53. Although those figures show a 

$22,108.63 increase in cost value and a $19,111.80 increase 

in book value over those of the June 30, 1951 accounting 

period; it must again be stated thnt many of our industrial 

machines are obsolete - besides being somewhat the worse 

for wear. It is very difficult to obtain replacement parts 
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for these old machines and as a result, our annual repair 

expense continues to rise. 

Reasonable assumption can be made, relative to the 

fact that much additional accumulated annual expense which 

would be applicable to maintonance of numerous of those ful

ly depreciated machines, is hidden in daily minor charges to 

varied departmental overhead accounts, such as Miscellaneous 

Supplies, etc. 

A definite program of classifying the most ineffi

cient industrial machines and securing new equipment to re

place same, is actively being undergone by the present ad

ministration. A limited surplus fund, however, places a 

great restriction on the capital expenditures which should 

be made in order to effect ony facsimile of modernization 

insofar as the industrial plant is concerned. Consequently, 

the aforementioned program must of necossity continue to be 

a long-range proposition. 

It has previously been proposed that a large per

centage of future industrial profits be employed, upon im

mediate realization, in the acquisition of new machinery. 

FINANCIAL DATA: 

The Maine State Prison Industries are financially 

separated from the other institutional activities, and 

those of the Prison Farm. Thoy are operated on the basis 

of a working capital fund., with complete records of account 

being maintained for all the elements connected with indus-
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trial operations. 'Ihese records of account range from ex

penditures for inventories and overhead costs, to income from 

sales and services. 

A simplified cost accounting system is utilized, 

with Monthly Profit & Loss Statements, and other reports, be

ing prepared for each cost center - to be used as a constant 

guide by the administration in regard to individual depart

mental activities. 

SUPERVISION: 

Each industrial department is supervised at all 

times by a civilian instructor-foreman who has been specifi

cally trained or experienced in that particular field of en

deavor which comes under his supervision. 

'Ille entire industrial organization is directed by a 

civilian Industrial Supervisor. 

OBJECTIVES: 

Ultimate objectives of the Maine State Prison In

dustries are considered by the administration to be: 

1,. Vocational training and rehabilitation of inmates .. 

2. Revenue and savings for the State of Maine. 

J. Occupation of the inmate population. 

It is recognized that some of our industries are 

not conducive to the types of trade experience which have 

been in demand during recent years. However, one of the main 
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purposes of the industrial program is to thoroughly instruct 

as many inmates as possi.ble in some form of legitimate occu

pation at which they may become employed following their re

lease from the institutiono Intents and aims of the admini

stration are bent directly toward bettering tho Maine State 

Prison Industries' rehabilitative potentials, without sacri

ficing revenue. 

As has been sot forth in previous reports - the 

importance of the large income for the State of Maine, which 

is made possible by the existence of the Prison Industries, 

is at least paralleled in significance by the groat reduc

tion the industrial departments porrni t in current ins ti tu

tional costs for general maintenance, and such supplies as 

clothing and canned goods, as well as in capital expendi

tures for structural improvements or new equipment such as 

desks, tables and chairs - not only for Maine State Prison, 

but for many other State Institutions and departments. 

The occupation of inmates durinr~~ those periods 

when they are not confined in their colls is a mn. tter of 

especial importance within any penal or correctional insti

tution. Idleness is always a prime breeding ground from 

which problems of security a.nd other hazards are cul ti va ted; 

a point that, needless to say, has been reiternted many 

times in the past. 
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Civilian Personnel: 8 

MAINE STATE PRISON INDUSTRIES 
COMPARATIVE CONSOLIDATED REPORT 

FOR 
Fiscal Periods: July 1 to June JO 

1950 - 1951 and 1951 - 1952 

Supervisor: Mr. Cooper 

TYPES OF PRODUCTS AND/OR ACTIVITIES 

Average Inmate Crew: 260 

Furniture manufacture; furniture repair; upholstering; caning and rush-seating; staining, painting & 
varnishing of furniture; clothing manufacture; harness repairs & strappings; State of Maine registra
tion plate manufacture; production of metal road signs, special wooden signs & other lettered items; 
processing and canning of farm produce; special work of many types. 

CONSOLIDATED PROFIT OR LOSS STATEMENT 
Fiscal Year 
1950 - 1951 

Sales: 
1 To State Departments and Institutions (including MSP) 

-R;" To General Public 
1 Total Sales ••.•.•......••....•..•.••.......••••.••••• 

Material Cost of Sales •••••••• o•••·•··•···•··•····••·•·•• 
Gross Profit •••....••••..•••.••.••..•..••....•.•.....•.•• 
F~xpe ndi ture s ••••..•.....••....•.•...................•..•• 
rJet Operating Profit •..•...•............•...•...•.••.•••• 

Other Income: Miscellaneous Income ••••••••••.•.•••••.••• 
Profit or Loss on Sale of Capital Assets •• 
Total Other Income •••••••••..•.••.•••..••• 

1,JET PROF1 IT ••...••.••............•..•... 0 ••••••••••••••••• 

$ 

$ 

$ 

q~ 
'ti> 

$ 

$ 

$ 

52375.41 
87778. 84 

140154.25 
64486.46 
75667.79 
52876.97 
22790.82 

553.72 
99.8~ 

453.8 
23244. 70 

GENERAL INDUSTRIAL Il{FORNATION 
Fiscal Year 
1950 - 1951 

Material Cost of Goods Produced and/or Services Completed •••• ~ 63626.50 
Material Cost of June 30 Finished Goods Inventory • e e • e e e e • D e • ~ 15927014 
Material Cost of June JO Work tn Process Inventory . . . . . . . . . . . ~ 6090.84 

% of 
Sales 

(37%) 
(63%) 

(46%) 
(5410 
( 38%) 
(16%) 

(16%) 

C7 
/0 of 
Sales 
(45%) 
( 11%) 
( 4%) 

Fiscal Year 
1951 - 1952 

$ 60148080 
675821'101 

zj; 12773o;BT 
54060.57 
73670.24 
60205.38 
13464.86 

945.38 
79.99 

865.39 
14330.25 

Fiscal Year 
1951 - 1952 
~ 54004.59 
,l}> 15188.90 
$ 5735.77 

% of 
Sales 

(4 7%) 
(53%) 

(42%) 
( 581~) 
(4 7%) 
(11%) 

<5! 70 of 
Sales 
(42%) 
(12%) 
{ 4%) 



Department: WOOD 

MAINE STATE PRISON INDUSTRIES 
COMPARATIVE DEPARTI"iENTAL REPORT 

FOR 
Fis cal .e eriods: July 1 to June 30 

1950 - 1951 and 1951 - 1952 

Foreman: lvir o Jackson 

TYPES OF PRODUCTS Arm/OR ACTIVITIES 

Average Inmate Crew: 70 

Many types of household and other common furniture, for sale through the Maine State Prison Showroom; 
varied special furniture for other State Institutions and Departments; considerable repair, mainten
ance and construction work for Maine State Prison and Maine State Prison Farmo 

DEPARTMENTAL PROFIT OR LOSS STATEMENT 

Fiscal Year 
1950 - 1951 

Sales: 
1 To State Departments and Institutions (including MSP) 
E To General Public 
1 Total Sales •••••.•••...••••••.••.••••••••••••••••.••• 

Material Cost of Sales •••• v•••••••··•••••••·•••·•••··•••• 
Gross Profite.J•G······ .......•..........................• 
Overhead Expense (Personnel Salaries $ 8240.96 

and $10739.14) 
NET OPERATING PROFIT •••••.••.••.•.•••••.•..•.•.•.•.••.••• 

(•,' 

'IP 8922.70 
55100.75 

,+' 

{j> 64023045 
25600.11 

(' 

'tP 38423.:)34 
23543081 

;;p 14879~53 

GENER.AL DEPARTMENTAL IlJF0RHATI0N 

Material Cost of Goods Produced and/or Services Completed•••• 
Eaterial Cost of June 30 Finished Goods Inventory •••••••••••• 
Material Cost of June 30 Work in Process Inventory••••••••••• 

Fiscal Year 
1950 - 1951 
$ 24830.17 
d 
'tr 4 786"53 
$ 6089.39 

% of 
Sales 

(14%) 
( 86%) 

(40~~) 
( 60;t) 
( 3 710) 

(23%) 

er/ 70 of 
Sales 

(39%) 
( 7%) 
(10%) 

Fiscal Year % of 
1951 - 1952 Sales 

$ 8173~68 ( 14%) 
50646(' 68 (86%) 

$ 58820~3b" 
24540"94 (42%) 

~ 34279042 (58%) 
28339 • 28 (48%) 

cf:, 
'+i) 5940.14 (10%) 

Fiscal Year % of 
1951 - 1952 Sales 

$ 25376.14 (43%) 
(I.!• 5327.25 ( 9%) 'tP 
$ 5707 .46 (10%) 



Department: UPHOLSTERY 

MAINE STATE PRISON INDUSTRIES 
COMPi;RATIVE DEPARTMENTAL REPORT 

FOR 
Fiscnl Periods: July 1 to June 30 

1950 - 1951 and 1951 - 1952 

Forem.2n: Mr. Ingro.hmn Average Inmnte Crew: 45 
----------------------------------------------------------------------------------------------- ---

TYPES OF PRODUCTS iillD/OR ACTIVITIES 
Painting and finishing furniture produced by the Wood Department~ reconditioning of antique furnitur~ 
upholstering of cho.irs and divans, caning nnd rush-seating chairs, mattress and cushion manufacture. 

DEPARTMENTAL PROFIT OR LOSS STbTEMENT 

Fiscal Yeo..r 
1950 - 1951 

Sales: 
1 

To St~te Departments and Institutions (including ESP) 
~ To Generul Public 
~ Tot2.l s~le s ••..•.••••................•.............•• 

MnteriGl Cost of Sal6s •••••..•.••.•...................... 
Gross Profit ........................ o."" ••• " •••••••••• o •• 

Overhe&d Expense: (?crsonnel Salaries ?3232.14 
rind {: 619 1

• 4Q) 
NET OFER .. ~ TII'TG PROFIT ........................ ': . .. ~ ... ~:.-:. 

~? 643~28 
10478022 

'rP 11121050 
2927.40 

:·• 8194,.10 'W 
4865 ., 80 

,, 3328.30 s> 

GENERi~L DEPARTMENTi~L INFORMLTION 

l"Ic..teric..l Cost of Goods Produced and/or Services Completed •••• 
1-'Iuteric..l Cost of June 30 Finished Goods Inventory •......•..•• 
Eo. terial Cost of June 30 \;ork in Process Inventory ........... . 

Fiscal Year 
1950 - 1951 
~') 3027.15 
(. 18055 ~? 
:J 1.45 

(5'; of /0 

So.los 

( 6%) 
(94%) 

( 267;) 
( 74%) 
{ 1,4c;,) 4 ;O 

(30%) 

% of 
Sales 
( 27-;o) 
(-l~la) 
(-1%) 

Fiscal Ye&r % of 
1951 - 1952 So.les 

$ 712~02 ( 5%) 
13948 J)8 (95%) 

$---Y466o .. rc5 
3212,,41 ( 22;S) 

,, 
11447 069 (78%) -~ 

9261.83 {63%) 
~:. 2185.86 {15%) t? 

Fiscnl Yeo.r % of 
1951 - 1952 SQles 
$ I 3182.61 ( 227~) 
:iP - - - (---) 
.-r., 1.89 (-1%) 'ii' 



Department: Ti .. ILOR 

MAINE STi~TE FRISON INDUSTRIES 
COMP -LiRi~T IVE DEP .t~RTHENTLL REPORT 

FOR 
Fisc~l Periods~ July 1 to June 30 

1950 - 1951 and 1951 - 1952 

ForEJmnn; I-Ir. EichD.rdson 

TYPES OF PRODUCTS AND/OR i~CTIVITIES 
:-'lost of the clothing for illi'1atos of Maine State Prison; much of the cl(;thing for irr::n:~tcs nnd patients 
of other Stato Institutions nnd Departments; sheets, aprons, nnd other household ~rticlos for use by 
MSP officers and vnrious other uniform8d Stu.te of Muine employees. 

DEPJ~RTMENTJ,.L PHOFIT OR LOSS ST1\TEHENT 
Fiscnl Yenr 
1950 - 19.51 

S2.les: 
1 To State Dcnnrtments and Institutions (Including MSP) 
~ To Gcnerul Public 

1 Tct~tl So.les ................. •. • • • • • • • • • • · · · • • • · · · · · · · 
}>10.tcriecl Cost of Sales •.••••••••.....•••••.•.•.........•• 
Gross F rof it ... ~ ........................................ . 
Ovcrhco.d 1:;xpsnsc: (Personnel So.laries :/p3224 .. 64 

r>nd c.~35o') 84) 
~J,-m OPE·R mr,_ __ Jr- PRO,., ~T a. -w / __;. 
l'l ..D .J. J. ... .1..-'- l'J u L , 1., j_ •••••••••••••••••••••••••••• c ••••••• • 

M~teri~l Cost of Goods Produc8d und/or Services Completed •••• 
Mo.teric.l Cost of June 30 Finished Goods Inventory •••••••••••• 
Mciterinl Cost of June 30 Work in Process Inventory ••••••••.•• 

$ 21696.75 
115.78 

$ 21812.53 
13469033 

,J 8343.20 ilP 
5556.61 

$ 2786.59 

- - - - - - -

Fiscc .. l Year 
1950 - 1951 
$ 15300.22 
{:·, 6570.33 'tt1 
$ - - - -

% of 
S=.10 s 

(100%) 
( -1%) 

( 62%) 
( 38%) 
( 25~1) 

13%) 

- - -

1·
11 

)'o of 
Salos 
( 70~'0) 
(30%) 

FisCf'cl Ye8.r 
1951 - 19.52 

2i' 
ll1 19339 .. 84 

16073 
~ 19356.57 

11949.27 
~ 7407. 30 

6035.21 

$. 1372.09 

- - - - - - -

Fiscc.l Ycc..r 
1951 - 1952 
~ 11476.32 
4P 6128.92 
$ - - - -

% of 
So.les 

(100%) 
( pi) - /0 

( 62;:1) 
( 38%) 
( 31%) 
( 7%) 

- - -

% of 
So.les 
(60%) 
(32%) 



Depci.rtment: Hi.1.Ri:rESS 

M1\HJE STJ~TE PRISON INDUSTRIES 
cmrP liRAT IVE DE:? .:iRT?mN T1~L REP0HT 

FOR 
FiscQl Periods: July 1 to J~ne 30 

1950 - 1951 o.nd 1951 - 1952 

For cm un : i'~ r • Jacks on 

TYPES OF1 PRODUCTS AND/OR i1CTIVIT IES 

1· ... vcro.gc Inrno.to Crew~ 60 

The opern.tions of this dcpe:.rtment which formerly produced all types of horse hccrncsscs c:.nd pi:1rts, a.re 
now restricted to ho.rness repair work, and the production of smiJll h:J.rness strc:.ppings, such o.s reins, 
lazy stro.ps, o.nd strnps. Tho mo.in shop has been converted for rop~,iring, scr:J.ping, '""i.Dd sonding of 
furni turc. 

==========================================================-====-=====:::=.:::=========-=-=-=-=-=-=-==-===-==-==-=-=-==-=============·=--=--=--=--= 

SG.lcs~ 
1 To State Departments and Institutions (including MSP) 
~ To Goncr2;.l Public 
I Tot~11 s~lcs ..... 0 •••••••••••••••••••••••••••••••••••• 

t'.;:2.terial Cost of Sn.les ••••.•••••..•••••.•.•.•......•.•.•• 
Gross Profit ....... .., .............................. o. o •••• 

Overhend Expense: (Personnel So.larics $2962.44 
rmd ~ 7. 00) 

l\TET OPER;\TT1Y'.-G 1-)ROFIT ••••••••••••••••••••••••••••••••••••• 

Iktoric..l Cost of Goods Produced and/or Services Completed •••• 
MntcriGl Cost of June 30 Finished Goods Inventory •••••••••••• 
Material Cost of June 30 Work in Process Inventory 

Fiscf2.l Yoc~r 
1950 - 1951 
,i{. 

~ 519. 77 
21288.30 

c.' 
'tP 21808.07 

lu618.lO 
i) 7189.0,7 

5026.81 

$ 216J.16 

Fiscnl Yonr 
1950 - 1951 
$ 12102.17 
~ 75.85 
~" ,w - - - -

70 of 
Salos 

( 2~o) 
( 98;:;) 

( 6 7~'0) 
(33'7, /":I 

( 23%) 
( lOj~) 

C of /0 

Snles 
(56%) 
( -170) 

Fisc::11 Ycz~r 
1951 - 1952 

J 307.61 'ir 
2346.94 

~t 265L~,.5~ •ti, 

1592.84 
~ 1061.71 

705.04 

·J 356.67 
--------

Fiscnl Yc2..r 
1951 - 1952 
~,; 1528.60 
~!) 17.24 
~ - - - -

% of 
So.los 

(12%) 
( 88;•c) 

(60%) 
(40;.:) 
(27%) 

(13%) 

fo of 
So.les 
(58%) 
( - lto) 



Department~ PUJ.TE 

M~INE ST~TE PRISON INDUSTRIES 
COMP :~R/,. TIVE DEF f,.RTMENT1\L RE1)0RT 

FOR 
Fiscnl Periods: July 1 to June 30 

1950 - 1951 ond 1951 - 1952 

Foreman: Mr. Parent 

TYPES OF PRODUCTS 1rnD/OR i·~cTIVITIES 
Lll State of Mair.i.e automobile registration plates and plate tabs; spocio.l plates for tho Maine De
partment of Lgriculture and other State Departments. 

DEPiiRTl"IENTn.L PROFIT OR LOSS STh.TEMENT 
Fiscal Year 
1950 - 1951 

Sales: 
I To State Departments and Institutions (including MSP) ~( 8895.41 
~ To General Public Nono 

I Total Snles ........................ e••·········•···•· (:' 8895.41 <;? 
Ma.terio.l Cost of S nl es ................................... 1063.08 
Gross Profit ............................................. ~.5 7832.33 
Overhead Expense: (Personnel So.laries $3990.54 7920.91 
NET 0 PER.i~ T IlJ G PROFIT •..•.••.•..•.•.•...•.... ~~~-~~?~~:~~~ ~ 88.58 

GENERr~L DEPil.HTMENTi~L INFORMATION 

Material Cost of Goods Produced and/or Services Completed •••• 
Material Cost of June 30 Finished Goods Inventory •••••••••••• 
Material Cost of June 30 Work in Process Inventory •••••.•...• 

Fiscnl Your 
1950 - 1951 
&:; 1093.16 
<~ 
'ti' 
,),f, 
'if - - - -

% of Fiscal Yoo.r 
Sales 1951 - 1952 

(100%) ,·, 
7954.41 ;p 

( 
( 
( 

12;:;) 
88;b) 
89%) 

1%) 

% of 
Salos 
(12%) 

Nono 
c'h 7954.41 )i-1 

1222.33 
$ 6732.08 

6858.0l 
(' 
<rt> 125.93 

Fiscal Year 
1951 - 1952 
~ 1218.57 
~e ,w 
$ - - - -

% of 
Sctlcs 

( l001b) 

( 
( 
( 

( 

15%) 
85%) 
861~) 

1%) 

1~ of 
Snles 
(15%) 



MilINE srr~)_TE nnsoN INDUSTRIES 
COMPi~Rl'i.TIVE DEF .:\.RTNENTi~L REPORT 

FOR 
Fiscal Periods: July 1 to June 30 

1950 - 1951 end 1951 - 1952 

Department: ROAD SIGN Foreman: Mr. Parent Avornge Inmate Crow: 10 

TYPES OF PHODUCTS _j_ND/OR I..CTIVITIES 
Many various typos and sizes of road signs for tho State Highway Commission; spcciQl signs for towns, 
cities or private individuals. 

DEPARTMENTAL PROFIT OR LOSS STATEMENT 

Sales: 
l To St0.te Dopo.rtmcnts and Institutions (including MSP) 
~ To General Public co 
I Total Salos . .............•............. a ••••••••••••• 

Material Cost of SQlcs •.•.........•...................... 
Gross Pref it ............................................. 
Overhead Expense: (Porsonnol So.lo.ries ·w 4L~1.44 

and ,5115.5.44) 
NET OPERATilJG PROF IT •••.•••••••.••.••••.•••.•••....••..•• 

Fiscal Year ~ of 
1950 - 1951 s~los 

$ 2582.15 (100%) 
7.34 ( -l:o) 

,l', 2589.49 ~( 

8!-t-1. 86 ( 33tb) 
$ 1747.63 ( 67%) 

1580.1.5 ( 61%) 
II 

C•"' 167.48 ( 6%) w 

GENERi~L DEP ii.RTMENTi,_L D,JFORNj_ TION 

Material Cost of Goods Produced nnd/or Services Completed•••• 
Naterh~l Cost of June 30 Finished Goods Inventory ••••••••.••• 
Material Cost of June 30 lJork in Process Inventory ••••••••••• 

Fiscal Yonr 
19.50 - 1951 
i,, 8_56.90 
~ 20.13 
<lt> •.;.p - - - -

% of 
Sales 
( 3310) 
( 1%) 

Fiscal Year % of 
1951 - 1952 Sales 

$ 3246.38 (98%) 
63.75 ( ric1) c.70 

$ 3310.13 
805.75 ( 24%) 

~) 2504.38 ( 76j:i) 
2442. 78, (74%) 

cf~ 
\~ 61.60 ( 2%) 

Fiscal Yoc..r % of 
1951 - 1952 Salos 
·s .-H 804.36 ( 24%) ,,,,, 
~ 22.49 ( -1%) 
$ - - - -



Dopnrtment: C1'i.NNERY 

t-'LiilTE STi~TE Pi-USON INDUSTRIES 
COMP.L-~RL.TIVE DEP1'..RTMENTJ~L REPORT 

FOR 
Fiscal Periods: July 1 to June 30 

1950 - 1951 ~nd 1951 - 1952 

Foreman: Mr. Smnlley 

TYPE0 OF PRODUCTS AND/OR ACTIVITIES 

Canning of various NSP Fnrm produco such as string beans, carrots, corn, beets, greens, pens, squash, 
and tomatoes for consumption by MSP nnd other State Institutions Gnd Departments; Qlso tho canning of 
produce raisod nt othor State Institutions and brought to MSP for processing. 

DEPARTivIENTi~L PROFIT OR LOSS ST.ATEMENT 

Fiscnl Ycnr 
1950 - 1951 

Sales: 
1 To Stc..te Departments nnd Institutions (including MSP) 
~ To Schools 
, Tot c..l Sales ••••••..••..•••••.•••.•••..•••••..•..••••. 

Material Cost of Sales ••.••.••••• ~ ••••••••..•••••••...••• 
Gross Profit ••......•••.••.•••.••••.•..•...•••.....•••••• 
Ovorhcc..d Expense: (Personnel Salaries ~1276.64 
-, , , ,,T ~ and 01657 .34) 
rJB:T OPER.L ... TTI- G PROF 1.T ••••••••••••••••••••••••••••••••••••• 

f. 8975.67 'TY 

64.4~ 
(l> 9040.11 'n) 

5962.56 
c'• 
<t.> 3077.55 

~022.32 
0 
'W 944. 77 

lJ)DITIONAL GENER:i.L DEPi~RTIIBNT.;~L INFORM:iTION 
Fiscal Year 
1950 - 1951 

Mc~torinl Cost of Goods Produced and/or Sorvices Completed •••• ~l 6413. 71 
Mnterinl Cost of Juno JO Finished Goods Inventory ••••.••••••• ~ 4445.57 
Material Cost of June 30 Work in Process Inventory ••••••••••• ~ - - - -

% of 
Salos 

(99%) 
( 11;) 

(66%) 
( 34%) 
(44%) 
( 10%) 

% of 
Snles 
( 7l;S) 
(49%) 

Fis.cnl Yoo..r 
1951 - 1952 
cl 
'.; 20409.81 

None 
$ 20409.81 

c:• 
'!-? 

10732.~ 
9677.37 
6285.90 

$ 3391.4 7 

Fiscal Year 
1951 - 1952 
$ 10417 .99 
~} 368 7 .41 
~;$ - - - -

% of 
Sales 

(100%) 

( 
( 
( 

{ 

531b) 
47%) 
30%) 
17%) 

% of 
Snlos 
(51%) 
(18%) 



Dopc..rtmcn t: 1.,:00D SIGN 

!-'L.'~Il\TE ST1,.TE PHISON INDUSTRIES 
COEP 1:.R,:",_ T IVE DEP ll.R TIIENT1~L RE.2ORT 

FOR 
Fisco.l Periods~ July 1 to June 30 

1950 - 1°_51 2nd 1951 - 1952 

Forc:cirn.n ~ Hr. Ingrc..h2.m 

TYPES OP PRODUCTS _,J.ND/CR _,·,.c TIVITIES 

1>.Vcro.ge Inm2.tc Crew: 5 

SpociQl wooden 2nd mct~l signs of many stylos & sizos, Llccording to indivi1unl specifications of cus
tomers; g0n0rc..l l0ttoring work; various small ''novel ty 11 i tt;ms for snlo through tho M~~inc Sta tc Prison 
Showroom. 

Snlos: 
1 To St8.to DopartmEmts o.nd Institutions (including IlSP) 
'i:; To Gcncrc..l Public 

I TotQl s~lcs •............................................•. 
l'iiatcrinl Cost of SCllos ................... o ••••••• o •••••••••••• 

Gross Profit ..................... -................. o ••••••••••• 

Ovcrhc c..d Lx1)cnso •• ( This Dept. not chc.rgcd with c.ny s~.lc.rio s) •• 
NET OPER ... · ... TII\JG PROF IT .•••.•..•.......•..••...•.••..•••...• o •••• 

1~isc~:.l Ycc.r 
1950 - 1951 

$ 139.68 
72~-~ 01 -t-·- 863.69 .-r 

4.02 
;,?---u59-~-67 

360.56 
~~ 499.11 

GENERaL DEP1 .. RTBENT.,L IFFORYL TION 

Hc.torinl Cost of Goods Produced and/or Sorvicos Completed •••• 
Mc.tcricl Cost of Juno 30 Finished Goods Inventory •••••••••••• 
M2.terial Cost of June 30 1,,ork in Process Invontory ••••.•••••• 

1i1 isc f1.l 
1950 -
<'" 
'i) 

' ' '!? 
('' 
V - -

Yoc..r 
1951 
3.02 

10.18 
- -

( 
( 

( 

/o of 
s~los 

16;o) 
84>) 

-1'<) 
I -

( 100/o) 
I 42%) \ 

( 58%) 

er/ /0 of 
Scclos 
(-1%) 
( 1%) 

Fiscc_l Ycr_'..r 
1951 - 1952 

-;? S~o5 
559983 

! 564--:IIB 1? 

4.59 
(:;--366-~ 29 

277.33 
:~ 2,s2.96 

Fiscnl Year 
1951 - 1952 
;+, 
{'·} 

IT 

ll• 5.59 if 
(,' 
'Ir 

;~ of 
S:Llcs 

( ljo) 
(99%) 

( 116) 
( 99)'.)) 
(4 9>_;) 
( 50f(,) 

% of 
Sn.las 
(---) 
( 1%) 



r;rn.nm STATE PRISON INDUSTRIES 
COEPARATIVE BALANCE SHEET 

o.t 
June JO, 1951 nnd June JO, 1952 

Ti tlc of ,~ccount Juno 30, 1951 

CG sh •..••.•.•••••••.•..•....••••••••.•.••...••••••• 
Accounts Rucoivnble ••••.••.•...••...•..•..•.•.•.••• C 

Less Reserve for Other Accounts Roceivnblo •••••• 
Due from Other Funds ••........••....•....•......••• 
Rnw M~tcrinls Inventory ••.•.•...........•.......••. 
'.:Vork in Pro cos s Inv on tory ••...•••....•...........•• 
Fini shod Goods Inv en tor y ••.••••.•••.•...•.••••.•••• 

3055.16 
160.08 

E . t ,. r-'672~ 1 6 1 qu1pmen ..................................... • • •. •~/:.J j •4 
Loss Rosorvo for Deprccintion •..•..•...•..•....• 40601.78 

Structures nnd Improvements ..•••.•...•............• $ 151.34 
Less Reserve.for Doprocintion................... 52.98 

Buildings . ........................................ . 
TOTAL ~SSETS - - - - - - - - - - - - - - - - - - -

\_,rl 
r-' 

I 
L I A B I L I T I E S A N D 

0 57897. 94~:-

2895.08 
1123,.11 

64011.76 
6090.84 

15927.14 

16121.68 

98.36 

C 1.~ P I T 1:i. L 

Title of Account June JO, 1951 

Accounts P o.~rnble ................................... . 
Cc.pitnl ........................................... . 
Surplus ........................................... . 
Not Profit for Current Fiscal Year ••••••••••.•••••• 

TOTAL LIABILITIES AND CAPITAL - - - - - - - - - - -

)' 

1P - - - -
122406.80 

18514.41 
23244. 70 

$164165.91 

June JO, 1952 

(? 1258. 64 
128c05 

$ 51382.91 

1130.59 
35360 36 

74925.54 
5735.77 

15188.90 

35180.53 

2025.35 
2377.85 

~191483.80 

Juno JO, 1952 

0 11231.48 
122406.80 
43515.27 
14330.25 

$191483.80 

1~This figure is ~3104.85 less thnn Controller's Records, nnd is suspended in Accounts Payable. 



THE PRISON INDUSTRIES 

(Section Throe) 

IMPROVEM1'NTS AND ACQUISITIONS 
WHICH WERE REALIZED DURIFG 1951 - 1952 

The following improvomEmts o.nd ncquisi tions wc.:ro made 

during the po.st fiscal year relative to tho Maino Sto.to 

Prison Industries: 

SHOWROOM: 

(A) Three novelty display racks wero instnllod in tho 

Showroom during tho po.st year. Thcs0 additions wore quite 

bndly needed in order to alloviato tho previous condition of 

having to display inm:1t0 novelties on Stc..to furniture and 

from tho floor, for lack of other suitnblc fncilitios. The 

new racks mnkc tho nov0ltios moro accessible to customers, 

plus providing additional room for tho display of Stnto mer

chandise. 

(B) Tho old cash box used in tho pnst has bocn re

placed with a cash register, thus o_iding nnd oxpcdi ting the 

efficient hnndling of money. This register is nlso nvailo.ble 

for uso ns nn adding mo.chino - nn article which was vory much 

(C) The old softwood floor in tho Manager's Office was 

roplo.cod with one of hardwood construction and tho office 

space was reduced to increase the display room for Sto.to mor

cho.ndis0. 

-· ( Page 52) -



UPHOLSTERY SHOP: 

(A) A reconditioned typewriter was installed in this 

department's office as u means of providing neater and more 

legible "paper" work. 

(B) Racks were constructed for uso in storing bed 

parts - (heads, footboards, side rails). This enables tho 

beds to be stored out of tho way, besides keeping the sec

tions apart so they will not become stuck together and have 

to be refinished. 
~ 

(C) A room was cleaned and painted for utilization in 

the storage of finished furniture. This helps in keeping 

the furniture free of dust and dirt while awniting delivery, 

either to tho owner or to tho Showrooma An air hose was al

so installed in this storage room for use in thoroughly 

dusting the various articles of furniture before loading for 

delivery. 

(D) A now sowing machine w~s obtnined as a replace

ment for tho old ono, which was completely worn out. 

TAILOR SHOP: 

(A) Four Singer Sowing Machines, #Jl-15 (with motors) 

wero obtained for this department. Tho acquisition of those 

machines has increased the shop's work outputg Throe #31-15 

Singer Sowing Machine Heads wore also obtained to replace 

those being used on the old machines. Those replacements 

resulted in tho increased oporntionnl efficiency of tho ma

chines involved, and in turn, gave the shop a greater yield 
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of work output. 

PLATE SHOP: 

(A) During the past year, removal of the old wooden 

tnnks in this dopartmont was offoctod. More room for other 

Plato Shop operations was mado nvnilablo by this action, plus 

a sizenblo savings insofar as tho uso of water is concerned. 

WOOD SHOP: 

(A) A new Sander was purchased and installed as a ro

placcmont for the old machine, which had boon in use by the 

prison for a period of ovor thirty years. Although this new 

machine was a rather expensive acquisition; it was definite

ly a very badly needed one. At the time it was purchased, 

the old Sander was a second-handed affair which was continu

ally breaking down ond produced work of a very poor quality. 

The new machine cuts down repair oxponso tremendously on 

Portablo Sanders and roduces sandbolt oxpenditures a groat 

doal. It is believed that this new Sandor will pay for it

self in eight or ten years on just such savings as those. 

(B) InstallatioR of a now dust-collecting system (de

scribed in tho 1951 Annual Report) wns effected. This new 

system has boon a groat improvement ovor tho old blower sys

tem proviously in use. 

(C) A new Swing-Saw Gauge was obtninod and installed 

as a moans of eliminating ~1ch waste, nnd saving time in the 

process of cutting lumber. With this gnugo, many different 

lengths of wood can be cut in one op8rntion. The lumber does 
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not have to bo handled as much as was tho case previously, 

and changing over for stops was also eliminated. Now Pul

leys and V-Bolts were installed in place of the old onos. 

Those acquisitions eliminate slipping nnd give the saw more 

cutting power. They also were installed on tho shop's Hori

zontal Sander in order to give it more power and eliminate 

overhead shafting. 

(D) To insure tho satisfactory operation of sanders, 

drills, and grinders; an Armature Undorcuttcr was obtained. 

This undercutter is nocossary for the proper maintenance of 

armatures. Installation of an Armnturo Growler was also ef

fected. This implement is used as a moans of checking and 

testing armatures for defective windings, poorly soldered 

connections, and short-circuits. 

(E) As an aid in tho prevention of accidents; safety 

guards wore instnllod on all machines n8cding thorn. 

(F) Relocation of tho Wood Shop Office (described in 

tho 1951 Annual Report) was culminated during tho past fiscal 

period. This improvement enables tho shop foreman a clearer 

view of his department from one ond to tho oth8r. Tho now 

office also provides facilities for storing small supplies 

in bins provided with locks~ 

(G) Tho sink, which was formerly situated along the 

smoking room's wall, was relocated in the center of the room 

as a moans of providing a more sanitary condition. The space 

that was formerly wasted. in this room is now being utilized 
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for storing component parts overhead. These parts were pre

viously piled up in the shop proper. 

(H) Surplus stock has in the past been piled on the 

shop's floor, taking up valuable space which could be used 

for productional activities. Therefore, a stockroom was 

constructed at the rear of the shop for use in storing these 

surpluses out of the way. 

(I) Storage bins were built in the Wood Shop Cellar 

as a means of storing various machine parts that have been 

collecting throughout the years. These assorted machine 

parts are valuable because of the fact that they can still 

be used as replacements in some of our machines which are 

classified as obsolete. 

(J) As a means of saving time, a pattern room was 

constructed in which patterns for all items manufactured by 

the Wood Shop can be kept. Previously, these patterns were 

scattered around everywhere and much valuable time was lost 

in the search for needed ones. 

(K) Three new locker units were installed in the cen

ter shop for use by the inmates working on machines in stor~ 

ing their personal articles. This avoids having the things 

piled on the floor around the machines. 

(L) A pipe guard railing was installed in the outer 

shop as a means of preventing trucks loaded with lumber be

ing pushed against the machinery. This guard rail also pro

tects the machine operators. 
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(M) The old double doors leading into the shop from 

outside were replaced with new ones, constructed in three 

sections. 'Ihese new doors make the shop more accessible as 

far as deliveries of lumber, etc., are concerned - and con

serves heat by not having to open a largo door to enter and 

leave the shop. 

(N) New toilet facilities were built to take care of 

the large number of men who are currently employed in the 

shop. 'Ihe old facilities were entirely inadequate. 

(0) The old airline pipe was constructed in various 

sizes and sections which tended to cut down on the air pres

sure. This old pipe was hung overhead. It has since been 

re-installed under tho floor with one standard size pipe 

which has stations that project through the floor at points 

near machines where they are most needed. 

CANNERY: 

(A.) During the past fiscal year, a new pea-washing 

machine and an inspection table with endless belt was added 

to the Cannery's equipment. 'Ihese acquisitions make the job 

of cleaning peas much faster and cleaner. Tho inspection 

table is used for picking out pieces of dirt in the peas and 

for discarding any discolored ones. 

(B) The entire inside of the Cannery was painted, and 

an office is currently in the process of being constructed. 

There has nover been a Cannery office. This new office will 

contain space for storing valuable machine parts and canning 
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materials. 

(C) The drilling of an artesian well has considerably 

improved the Cannery's water system as there is now ample 

puro wntor for tho Cannery and tho Farm. 

(D) Tho p0a cleaner was sot on cement posts, and also 

turned around so as to make the handling of peas both faster 

and easier. Tho bean snipper and cutter was relocated in 

order to provide more space for tho handling of peas. The 

blanching box was relined with heavy shoot steel in order 

to stop leakage. 

(E) A road was built around tho Cannery and tho sur

rounding grounds were graded. 
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THE PRISON INDUSTRIT":S 

(Section Four) 

IMPROVEMENTS AND ACQUISITIONS 
WHICH ARE PROPOSED FOR 1952 - 1953 

During tho coming (1952-1953) fiscal year, it is 

hoped that action can be taken on tho following improvements 

and acquisitions - relative to the Maine State Prison Indus-

tries. 

SHOWROOM: 

(A) Fluorescent lights should be installed on the 

ground floor of the Showroom in order to provide for a more 

economical lighting systom. At the prosont time, thoro are 

at least seven 100 Watt Bulbs boing used daily. 

(B) The section of roof situated over the display 

window should be repaired. 

(C) Removal of lathes and plaster from tho second 

and third floor ceilings should be effected in ardor to stop 

the old plaster from falling on State furniture. 

(D) · It is hoped that eventually n now Showroom 

will bo built on tho site of Houso No. 6. Such a building 

would be connected to tho furniture storage area in the new 

garage and would completely roplaco the present building -

which has boon condemned many times. The proposed location 

would allow off tho street parking for nll customers • 
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UPHOLSTERY SHOP: 

(A) A now office should bo constructed in this de

partment in order to alloviato the very crowdod working con

ditions found in tho present ono. Tho now office should have 

cupboards or sholvos for uso in storing stock. Stock is cur

rently spread over tho shop floor bocnuso of a lack of storage 

space, with littlo or no wny to koop an nccurnte count. This 

proposed now officu should also provide very badly noodod fa

cilities (cabinets) for filing - something which tho present 

one docs not havo in its currant situation. 

(B) Tho ontiro shop should be thoroughly clonnod 

and painted as an nid in keeping it froo of dust, thereby en

abling tho mon to got bettor finishes on tho furniture. Tho 

acquisition of a Tank Typo Vacuum Clcnnor sh6uld be mado as a 

further means of combating tho dirt problem. A cleaner of 

this sort would also be very helpful in dusting tho furniture 

boforo delivery. 

(C) Fluorescent lights should bo installed through

out this dopartmont. At tho present timo thoro arc vory few 

lights in tho shop - which makes it very difficult for tho mon 

to soo their work properly, especially on cloudy days. In

stallntion of those lights would definitely improve tho quali

ty of tho work donu horo. 

(D) Thu mattress room - which is nlso used ns a 

storngo end picker room - is a firo haz~rd in its prosont con-
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di tion. }foodloss to say, cotton and tow will burn vory readi

ly. Thcroforo, this room should bo closed in and mndo fire

proof. 

(E) A n0w Cotton Picker should be acquirod to ro

plnco tho proso11t machine (which was purchnsod in 1930). Tho 

old picker has outlived its usofulnoss, does not do tho work 

as it should, nnd continunlly needs ropniring. 

(F) Now work benches should bo instollod throughout 

tho dopartmont. Tho old furnishings are composed of all sorts 

of old tables and boxos which hnvo collected over many years. 

Now covered with old paint and glue (and falling apart), they 

arc a distinct firo hazard. Those benches nro not worth re

pairing, although somo of tho lumbor contained in thorn could 

bo omployod in tho construction of new ones which would bo of 

proper nron. and h:)ight for tho opcre-tions involved. Tho now 

work benches would include locker spnco underneath for 'tho 

storage of pnints, fabrics and other matorinls that now hnvo 

to be scattorod all over tho shop. 

TAILOR SHOP: 

(A) This dopnrtmont is in need of a now Buttonhole 

Machine. Tho ono currently in uso is worn out and not R type 

of machine suited to ndaquntoly serving tho shop's diversified 

noods. Tho present machine is so obsolete thnt roplacomont 

parts can no longer bo purchased, In order to kcop it oper

ating, efforts hnve boon mndo to uso parts from other old ma-
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chinos. This procedure, however, is not satisfactory and only 

temporarily successful. 

(B} Tho roof ovor tho storngo room is badly in 

nood of repairs. 

SANDING ROOM ( HARJmSs SHOP): 

(A) Fluoroscont lights n.ro ne;odod for installntion 

over tho work benches in this department. Currently, tho on

ly lights in tho room nrc n fow incnndosconts located along 

ono wall. During cloudy or overcast days, no fino sanding or 

scrnping cnn bo done at tho benches. 

(B) An 0nclosod office for tho department foreman 

should bo constructed in one corner of th0 shop. At prosont, 

extra tools, reports, otc., nro out in th0 open and subject 

to dnmago, pil.foring, nnd dust. 

PLATE SHOP: 

(A) Nonrly ovury item of equipment in this dopnrt

mont is obsolete. Replacement parts nro very costly - when 

wo arc nblo to locate thorn. As n result, mnny of the machines 

arc boing oporatud with pnrts so worn thnt thoro is constant 

danger to inmate workers. Wo fool thnt this shop should bo 

completely re-equipped nnd thnt tho cost should bo mot by the 

Dopnrtmont of Stnto, for which tho Plato Shop is nlmost ex

clusively mnintninad. (Somo fow plntos nro mnnufacturod for 

tho MPUC nnd Department of Agrj_culturo. No goods arc produced 

hero for uso or public sale by Maino State Prison.) 
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(B) In order to provide for more efficient opera

tion and bettor lighting; nll of tho machinery in this shop 

should bore-arranged. For oxnmplo, tho Conveyor Dryer cuts 

off tho light from othor parts of tho department in its pres

ent cantor of tho shop location. It should bo plncod ngainst 

tho outside wnll where thoro aro no windows. Tho othor ma

chinery should bo placed in front of tho dryer. 

(C) Tho Plato and Sign Cutter should bo removed 

from tho Rond Sign Shop and instnllod in tho Plnte Shop nt 

the ond of tho Scotchlight Applying Machine. This action 

would produce savings in materials costs. 

(D) Now lockers should bo constructed and instal

led whore tho wooden tnnks woro taken out. These lockors 

would bo used for storing inmntos' belongings. 

(E) A now office is noodod ns a rcplnccmont for 

tho old ono - which wns dismnntlod. This proposed now office 

would provide fncilitios for tho storngo of p2int and enve

lopes. At tho prosont time, it is very hard to koop a close 

chock on thoso articles. 

ROAD SIGN SHOP: 

(A) Tho mnchinory in this dopnrtmcnt should bore

arranged so that it would be kopt separate from tho machinery 

usod by tho Plato Shop. Undor tho current set-up, it ls dif

ficult to do a satisfnctory job of pninting signs bocnuse of 

the crowded conditions. 
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WOOD SHOP: 

(A) This dopnrtmont's EdGor (or Ripsnw) is a bolt

driven mnchino which hns boo11 in use for n period of 29 years. 

Because of its ago nnd lengthy service, mnintonanco expendi~ 
\ 

turcs on tho mnchino arc high. Its efficiency is limited as 

bolts arc continually breaking, be~rings become ovor-honted, 

and slipping bolts result in power shortages. Those unoxpoc

tod power shortngos nro dangerous as far ns tho mnn opornting 

tho machine is concornod, duo to tho fact thnt lack of drive 

from a slipping bolt ccmscs tho m:,_torin.l being snwod to "kick 

bnckH. Bolts hovo to be roplncod every twelve to c;ightoon 

months nt a cost ranging from ~45.00 to $55~00 per sot. At 

tho proscnt tim0, now bolts nro agn:i.n needed end tho mnchine's 

arbor bonrings nro in need of re-babbitting. In view of tho 

disndvnntngos and oxponso connected with tho continued uso of 

this mnchino; it is hoped thnt tho acquisition of n new direct 

drive, 10 h.p. motor misht be realized during tho coming fis

cal yoo..r. ·.rh1.s would onablo us to convert tho present belt

driven mnchino into a direct motor-driven snw. Somo of tho 

advnntngcs of such n conversion would bo: 

1. Eliminate tho problem of sl:i.pping bolts. 
2. Eliminate dnngor to oporntor ccusod by nbovo. 
3. Elimi.na ti on of bolt rcplacom()D t oxponso. 
4. Spcod production by oliminnting bnl t br0r,_kc1go, 
5. Reduction in ban.ring rcplfl.comcnt costs. 
6. Roduction in other high mnintonnnco oxpondituros. 
7. Produce a bettor· qunli ty of work~ 

A precision, 10 h.p. snw-nrbor motor, with direct drive, cnn be 
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purchased ctn cost of npproxj_mntoly ~360.00. This typo of 

motor hils cm n.vorn.go lifo sprm of 20 ycr1rs. It 1_s cst1mn.tud 

thr. t n sn ving of ~.?1500. 00 in goncrr.l rnr5nt:mcnco oxpondi turos 

nlono (over n liku period of timo) would bo ronlizod by this 

8.cqui sj_ ti on~ 

(B) A now Bn.ndsnw is another bndly nccdod mnchino 

in this dcpnrtmont. Tho present one wns purchnsod second

hand in 1936 nt a cost of ~100.00. Mointonnnco oxponsos on 

it l'..ro extremely hic;h due to bnndsnw bronkngo.11 co.used by vi

bration, plus worn out bonrings and pnrts th::'..t cnnnot be ro

pln.cod. Tho prosont saw would bring ~100.00 or moro now ns 

trndo-in vnluo on n now mnchino. It is ono of the most used 

implcm:n1ts in tho Wood Shop. 

(C) Tho purchnso of n rebuilt Jointer should bo 

offoc toc1 in order to oliminntc.; pro due ti on "bottlenecks n such 

ns nro now in oxistonco bocnuso of tho fRct thnt tho shop hns 

only ono old, used Jointer which is in need of m3jor ropnirs. 

Acquisition of n rebuilt Jointer, nnd ruprdring of the) pres

ent one, would nllovinto thu situntion of oncount0ring thoso 

production i
1bottlunocks 11

• 

( D) Thu Wood .Shop's pres (mt li gh tlng sys tom is in

o.doquo. tu nnd o. dofini to fir:J h0cznrd. ~rlv_; installn.t:ion of 

fluorescent lights throu0hout th(; dcpn.rtm:mt would nllovinto 

this condition, besides being bcnoficinl to tho workers on 

th1.) m~tchinus nnd bonchos, by provi.d:1.ng bot tor vision crnd con-

- ( Page 6.5) -



soquontly oliminnto mnny of our nccidonts. 

(E) It is hopud thnt tho entire Wood Shop cnn bo 

ropcintcd nnd new work bcnch(.::s constructed during tho coming 

fiscal pcri.od. 

(F) It is proposed thnt oxpnnsion of tho Wood Shop 

Dryer bu cffoctcd by converting the Rond Sign Shop into n mod

qrn kiln, which would hn.vo n Cf'.pnc:Lty of 50,000 ft. nnd n dry

ing schudulc of six to eight dcys (with lumber hnving 20% 

moisturo contunt) - or n schedule of twelve to fifteen dnys 

with grcon lumber. This dopr.rtmont currently i.s using npprox

imr.toly 30,000 ft. of lumber per month., with tho prusont kiln 

having n cnpncity of 22,000 ft. por month. Costs of instal

ling~ modorn kiln would bo null to tho sr..vings to bo realized 

in conl n.nd lumber dogrndo. hiorking on r.n ,J:i.ght dny drying 

schodulo, the kiln would only h0vo to be oporL'tcd six months 

n yonr - with tho possibility of r0nting to othor mills nt 

:,i>l2.OO to \)14.00 per thousnnd. Incorporrlting this conversion 

with tho othor oxpnnsion plnns; tho Swing Snw could bo reloca

ted in tho ccllnr whore tho prosunt kiln is situntcd. Tho 

stock would thnn bu trimm1~.d to length th1.-:;ro t7.nd deli. vorcd to 

tho mnin floor vin conv0yor belt. This procedure would nlso 

nllovinto tho crowded conditions on tho m~in floor ~nd reduce 

tho h~ndling of lumber. 

(A) During the: cominr-; y,~~-r, it is hopod thf~t n. cc
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mont floor cnn bo lnid throughout tho c~nnory, nnd thnt its 

boilor nnd closing mnchino can bo given nccossnry ropnirs. 

(B) A mnchino for wnshing gruons is n noodod im

plement, ns nn nid in clonnin~ tho produco. 

(C) It is hoped thnt now toilot f~cilitios c~n bo 

installed during tho coming yonr. 

(D) It is urged th2t rm C1.ttompt bo mndo to persuade 

tho Bureau of Purchases to chnnge tho dnt0 of their request 

for bids on canned goods from Au0ust to November, so thnt tho 

prison mny bo nbl0 to bid on tho current invuntory. As it is 

now, tho prison finds it ~lmost inpossiblo to ostimnto in Au

gust what tho crop will yield for cf.l.nning in September n.nd 

October. Tho result ofton is thnt tho prison is not nblu to 

compl,-::::toly fill orders on which it hns bid, or olso finds it

s elf with ~n unoxpoctod surplus (which miGht h~vc boon sold 

direct from the Cnnn0ry) thnt hns to b,J trrms"?ort,.;d to tho 

prison cmd stored until the next ye:r~r's bids • ./',.side from tho 

fnct thct th-Ls prnctico nc.;cossi to.tcs tlL use of mu.ch vn.lunblo 

spnco for storage of surplus cnnnod ~oods; wo find thnt other 

Stntc institutions hcsi t,~tc to purchns,J n forrnor ycnr' s nro

duction. 
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THE PRISON INDUSTRIES 

(S0ction Five) 

M A I N T E N A N C E D E P A R T M E N T 

During tho past year we have tried, with fairly good 

results, to cronto a Maintenance Department within tho insti

tution. Future plnns call for tho housing of all tho differ

ent shops under one roof and in charge of one Maintenance Of

ficer with possibly one assistant. Tho shops to be included 

will bo: Blncksmith, Sheotmotal, Carpentry, Mason, Mo.chino, 

Pipo, Electrical, Paint, Window Repair, Welding, and Cement 

Block Manufacturing. It will also include a Tool Room and 

Stock Room. This depo..rtmont will bo located on two floors to 

be constructed in tho present so-called Archway. 

In tho past year it has been nocossary to "borrow" in

mates from tho other shops and departments in ardor to accom

plish tho work that has been done. This has not workud out 

very satisfactorily. 'fuo acting Maintenance Officer has not 

boon able to give his full timo to tho job because of other 

duties assigned. 

Job ardor slips woro kept part of tho year inn few of 

tho shops and it is estimated that tho Blacksmith Shop alono 

did approximately four hundred odd jobs during the year. 

This job or-d0r system has provod very satisfactory o.nd will 

be incorpora tcd whon the I1ain tonance Departmon t is actually 

set up and a reality. 
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There were nine mnjor jobs started or complotod during 

the past year. They are as follows: 

1. CEMENT CAP ON RETAINING WALL OUTSIDE OF KITCHEN: 

This job was dono to proservo the r0taining wall from 

disintegrating. Tho entire top, cracks and crevices w0ro 

covered with from four to twelve inches of concroto and pit

ched so that no water would remain on top. New gutters and 

down-spouts wore instnllod by the Shootmetal Shop on tho nec

essary buildings. Approximately 150 bags of cement went into 

this job. 

2. NEW MEDICAL CENTER: 

A now hospital ward, doctor's office, storeroom and 

dontal office was croatod by this change. Tho walls aro of 

cement blocks (prison manufactured) with tho storeroom being 

made sound-proof in case it is needed for any other purpose. 

Tho doctor's office has been used for surgical operations and 

from all reports is very satisfactory. Tho whole project has 

boon declared a success and proved a very much needed altera

tion. 

J. DORMITORY AND CORRIDOR: 

It was nocossary to altor this room when the Medical 

Center was created. Double-dock bunks wore instc~llod, with 

throe-channel radios to oach bunk, now built-in writing ta

bles and now lights wore installed. Completely paintod, the 

entire atmosphere of this} our only dormitory, hns boon 

changed. Tho corridor was thoroughly scraped and chipped, 
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pointed and given two coats of paint over the masonry sealer. 

4. NEW ARMORY: 

This Armory has been constructed in the former wash 

room off the main office. It has boon done for security and 

was a very, very necessary project as it actually will take 

all the firearms i'outsidc" the prison itself. A system of 

inter-communication has been established between tho Armory 

and tho Guard Room. This combination Armory and new security 

post has not been put into us0 yet because of a lack of per

sonnel. 

5. GUARD ROOM CAGE: 

Another measure for security. This job was prefabri

cated 11 inside 11 at the Blacksmith Shop from unused window bars 

and then installed. An electric lock controls tho outer door 

and is operated either from the Guard Room or the Armory. 

After erection, the entire front hall and stairway wore paint

ed. 

6. NEW GARAGE: 

All plans were drawn up by this department during the 

winter, Mr. Ed Roed from Waldoboro was secured to supervise 

the actual construction of this much needed building. It is 

located outside tho wall just to tho wost of the parking area. 

It is estimated that wh8n complete, the building will cost ap

proximately $12,000,00. Cannod ·goods will bo stored in the 

basement~ Five spaces are available for truck storage and a 

work area consisting of gyease pit and work bench compose the 
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first floor. The second floor and the third floor (which was 

floored over at the eaves, providing additional space) will 

be used for furniture storage, no place having been available 

previously. Construction of an elevator or loading platform 

will be effected, from the garage proper to the second floor, 

so that trucks may be loaded or unloaded entirely under cover. 

The entire building, ninety-four feet long and thirty feet 

wide, has a poured concrete foundation and basement with the 

rest of the structure of concrete blocksa The basement floor 

is of concrete, the other two floors being of wood except the 

work area and grease pit which are of concrete, Steel case

ment windows and an asphalt shingled roof complete the build

ing. At this writing, we have just started to go "up" from 

the second floor. It is hoped the building will be complete 

late this Fall. All inmate help is being used, with the ex

ception of the supervisor. 

7, NEW INDUSTRIAL OFFICE: 

The space over the kitchen, formerly the hospital, is 

now the new Industrial Office, Classification Office, and Li

brary. A new wall was installed to create an office for the 

Industrial Supervisor, It also serves as a tomporary Mainte

nance Office, having ample room and lights for the drafting 

board. New cabinets were constructed and considerable work 

was done on the walls and ceilings before they were painted, 

New fluorescent lights were installed throughout. 
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8. NEW MAINTENANCE DEPARTMENT: 

This project is still on the drawing board, but the 

11 green 1 i gh t Ii is on and it is hoped to get the Archway c 1 o s e d 

in before cold weather arrives. 

9. NEW CONFERENCE ROOM: 

The old Classification Office, off the chapel, is the 

location of the new Conference Room. For security purposes, 

a cement block wall was erected on the east side of this 

room. The room has been completely painted, new fluorescent 

lights installed and a beautiful, made-to-order table built. 

This semi-circular table is really a thing of beauty and a 

credit to the Wood Shop. 

All in all, the Maintenance Department has had a very 

good year. Much more and much better work can be accomplish

ed when the following proposals are culminated: 

1. The actual creation of a Maintenance Depart
ment with all the shops undor one roof~ 

2. Inmate personnel assigned to this Departmento 

J. The assignment of a full time Maintenance Of
ficer. 

4. Recognition by the Institutional Administra
tion as a department, and operated under the 
same rules and regulations as the other de
partmentse 
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F-'1R.M: 

Tho investment in farm crO?S this scCTson amounter to 

$14,980.06 which wrs moro thc.n the investment for 1950-1951. The 

usual E'.moun t of plcnning ~nd cf.fort wr.s c:xpGndcr to proclucc the 

tyoes of vc~ctrblcs ncc~ed to supply the Institution nnd also to 

provide enough produce for the Crnncry to tc.ko c~rc of th~ winter 

requirements. 

The per: rcrrr.cc wc.s incro0scd to eight rcr(,s instond of the 

usufll two or three ecrcs. This wr.s done with tho cxpcctntion of n 

lGrgor o:ck for winter use due to tho instnll0tion of n pea vinor 

in the C['nncry. It proved a very worthwhile venture as the yield 

amounted to 557.4 bushels and so the pf'.ck wrs sufficient to greE'.t

ly incro~sc the use of pons on the t~blcs. Tho quality of the 

pnck was the best ths Prison ever hrct duo to tho spoc1 of tho nea 

vin0r. 

In soitc of an cxccc~ingly dry season, tho crop y1old was 

generally good. The notato yield is cspocirlly worthy of mention 

ns the production was not only sufficient for the needs of this 

Institution, 1:-Jut m[l.ny of the oth•:,r inst~ tutions were also supplied 

in considerf'.blo quentjty of a good grrfo nroduct. 

i. four-ye8.r produce rt:nort ls attrcbcd which will better give 

j_ntcrcstoc~ persons e lmowlcnr'c of the qucntitics of products thet 

~re supplied by the Prison F~rmc 

The Hcnncry production strrted out this s~~son to be normal; 

however, we bed e considorcblo set-beck bocnuso of the Ncwcnstle 

disor.sc infiltrr'.tins- the flocks cs it did in mnny other parts of 

the St~tc. Bcc~usc of this tho mortrlity rise wcs vory notico~blc 

as compar~d with tho prior yoer. 

This discnsc elso seriously hampered the egg profuction as 
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F LRM (Cont I ci • ) 

each bird rffoct~~ wcs non-~roductivc for~ pcrio~ of scvorrl days. 

In cdci:ition to the loss of income through tb.c loss of production 

en r.c7dcd expense w~.s prcscntoo through the 1100d of mcdic~.tion nnd 

spccir,l focdine; in en effort to rstnrd the cliscrsc ctnd -orcscrvc r-i.s 

many birds cs possible. It wrs also ncccsscry to v~ccin2to unRf

foctco birds in El.n effort to render them - irnrnuno to--· tho disoaso pro

viding thoy·hrrl-not teachod adv~ncod stages. 

The Dc_j_ry ror.chcd a str.tc of dcvolopricnt whj_ch nrovcd to be 

vor;;r bcncfj_ cial to tho Ins ti tu.ti on. Milk nrocluct ion rcr.chcd pro

portions beyond tho rcquircm~nts of the Inst1tution nnd outlets 

wore found in other Strtc Institutions. ~lso tho production of 

boof rcrchcd a point this yc~r whore, in nddition to mooting some 

of the Inst1 tutionel needs, it wr.s dcsj_rebl8 to s8ll e considerable 

number of hcPd to mnkc way for younger stock following. The qual

ity of stock in the Prison Ferm Driry is still being maintPinod as 

mani.fc, stcd on the Profit r.nd Loss StG tom.cnt. 

Tho Piggery D~p~rtmont hPs opcrrtca to meet tho requirements 

of tho Institution. No increase in procluction wcs conccntrnted 

upon with thought of th6 selo of younc pigs es it w~s folt desir

ous to conserve for Institutionrl uso bccrusc of anticiprtod moat 

shortrgcs. 

The Lumber r.nd Firewood ope re tions were normr.l. Firewood wns 

produced to .e.ccorrnnodr-.tc the ncccls of tbo Pr:i.son proper, tho Ferm 

r.nd tho C[;nncry during· their scr,sonel opcrr:tiono. .i1 nom5-nnl 2.

mount of lumber wcs producer to provide e sufficient stockpile 

from which to draw RS gcnorrl rcp~irs r.ro mrdo. 

Under tho heeding of builrling b:1i:1rovomcnts it should be men

tioned th8t ~nothcr new silo w~s croctc~ this fiscnl ycnr. The 
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F.i.RM (Cont' n.) 

instLllr·,tion of this second sj_lo hrs done much towc.r0. fulfilling 

the needs of silo feed for the ~,ntmels et thEJ B0 rrctt Fr.rm. It 

wcs slso plc.nncd this ycnr to build r new bull pen nna grE1.do tho 

Pren ~round the new Farm builaings. This work h~s been nccom

plishcd. ~1so thL new bnrn, cow tis-un nnd Berrett F~rrn House 

hnvc been pnintcd. .t..nothcr worthwhile ~.ccomplishmcnt hss been the 

builaing of~ vegetable storage ccll~r in tho b~somcnt of the new 

hay b&rn. Heretofore, tho rogulc.r not0to house offered tho only 

fccilitics for potcto. storpgo. Incrcnscd Droduction in recant 

yoo.rs hes presented somcwhnt of n nroblcm bccpuso of this lnck of 

9,tornr:-c spree. 

1~nothcr step in building imnrovc:monts hrs bum mrdo through 

tho remodeling of the Bucklin Farm Bnrn. This structure wFs bad

ly in ncod of rcp~ir for some time end its uso was groetly ncodco 

to house the incrc~sc in livestock. The buil~ing w~s providcn 

with new sills, new floor end new tj_c-ups end crlf ·ncns. Mnjor 

rcnr irs hr.vc r. lso been mnd c to the scr ff'olcl r.no tbc outs ldc hes 

b o c n pc~ i. n t c d • 

Tho condition of the mrdn nortion of the PiggcrJ structure 

wEs such tb:--t it bcccmc urgently n•,,ccssery to mrJ<c rcn:-· irs. Mrtjor 

ropcirs were mrdo on the roof; new sj_lls were instcllcd o.nd new 

floors wcr8 lo.id. The nlumbinr systsm hl•.s bncn rcpr.ircd C'.nd ro

plRcomcnts instrllod where ncccssnr~. The structure hrs ~lso been 

rosh:lnglcd. 

Under lnna dcvclopmont it should b~ mentioned thrt tho new 

rord to tr_\- new lr.nrl E'.r(;f.'. hes been cormlctc:d so thf't tho lrnd is 

now accessible by vehicle. I'~orc effort hrs been conccntrC'.tcd on 

tho clearing of tho lrnd nnd ~ smrll cmount of tho C'.ron wns suf-
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FLRM (Cont'd.) 

ficicntly cleared by spring to allow the nl~nting of turnips, 

string beens, s quc sh encl numpkJ n. ...s men ti oncd before, it is a o

sireblc to utilize this rro0 so thrt grrduclly the custom of ront-, 
ing neighboring fPrms mc.y be tcrminr.tcc1 • It is expected the.t con-

sidor['ble. progress will be me.de this summer so thr.t much more of 

tho l~nd may bo plnntcd for crops in 1952 end 1953. 

L.s rccommonr eel in pr.st nnnunl reports tho need of two offi

cers hes bc£n psrtinlly filled by temporarily employing nn extra 

guard to supervise tho inmetc crew in tho dovolopmont of 400 p_cres 

of new land. This [Unrd is also used on other duties which arc 

deemed of more imnortrnco due to the tlmc clements involved in 

ferming, which in turn ceuscs a dolAy on tb.c dovclonmc.nt of tho 

now lr'no nrojoct. 

i·i.ddi tions to tho fr·.rm equi nmcnt tnvcntory this yu) r hPvc boon 

a new truck, e two section 25-tootb hPrrow, r. Jnhn Deere Trnctor, 

one root brusher and~ winnower. 

To summarize the nccomplishmcnts of the LtscE".l ycQr it is woll 

to note thct in eddition to the net profit shown on the Profit and 

Loss Str.tcmcnt, the Ferm hf\.S mr'.dC pcrmrncnt improvcm'.;nts to scv

erel of the buildings nnd hes add~d scvorcl pioccs of productive 

ri.nd usoful oquj_pmcnt. h.11 of these invcstmc-r.1ts rcld up to bettor 

service encl productlon for the Prison rnd other Str.tc Institutions 

in ycPrs to follow. 
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B A L A N C E S H E E T 
JUNE 30, 1952 

MAINE STATE PRISON FARM 

Cash 
Inventory - Livestock: 

Piggery 
Dairy 
Hennery 
General 

Inventory - Supplies 
Inventory - Finished Goods: 

Lumber and Wood 
Work in Progress: 

Crops 
Lumber and Wood 
Land Clearing Project 

Inventory - Equipment: 
Piggery 
Dairy 
Crops 
Hennery 
General 

Less Reserve for Depreciation 
Buildings 
Structures and Improvements 

Less Reserve for Depreciation 
Land 

TOTAL ASSETS 

ASSETS 

$ l,955eOO 
10,835.00 

3,790.51 
250.00 

$ 14,885.39 
166.16 

l.95~1158 

$ 146.92 
1,779.05 

25,136.08 
167c50 

10,325ci39 
$ 37,554e94 
$ lh307.34 
~ 107,830069 

437.82 
$ 108,208051 

8,413.86 

~ontroller's Cash is $540.16 greater as this 
amount was suspended in accounts payable. 

LIABILITIES AND CAPITAL 

Working Capital Advance 
Donated Surplus 
Surplus 
Net Profit 

TOTAL LIABILITIES AND CAPITAL 
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16,830.51 
1,259.42 

1,224.02 

17,004.13 

25, 2!.i7 .60 

99,85h.65 
65619~26 

$177,9221134 

$ 9,500.00 
119,752c52 
43,62ha33 

5,04511,49 

$177,922-.34 



11.SSETS 

}LINE ST.aTE P.RISON FuRM 

1951-52 

R~L. ... NCE SH~ET 
June 30, 1952 

Cash - - - - - - - - - - - - S 9,882.75 
PERCZNT 

5.5 
.dccounts Rec civa ble - - - - - - - - -

Inventory - Livestock 
Piggery - - - - - - - - -;~ 1,955.00 
Dairy ... - - - - - - - - 10, RJS.oo 
Henncry- - - - - - - - - 3,790.51 
General - - - - - - - - - 250.00 

Inventory - Supplies - - - - - -
InvGntory - Finished Goods: 

16,830.51 
1,259.42 

·~ 2, 356.oo 
13,740.00 

h,59h.6o 
9.4 soo.oo 
.s 

Lumber and Wood - - - - - - - 1,224.02 .6 
Work in Progress: 

Crops - - - - - - - - -
Lumber and Wood - - - -
Land Clearing Project -

Inventory - Equipment 
Pigrsery - - - - - - - -
Dairy - - _ - - - _ - _ 
Crops - - - - - - - - -
Hennery - - - - - - - -
General - - - - - - - -

:) 14,885.39 
166.16 

1,952.58 

146.92 
1,779.05 

25,136.08 
167.50 

10,325.39 
;) 37,5541194 

Less Rcs'v., for Dep. - - - ~~ 12 5 307.34 
Buildin~s - - - - - - - - - 1.~107, 830.69 
Structures and Improvem2nts :"; 437. 82 

:';.108, 268. 51 

17,004.13 

25,247.60 

Less Res'v for Depreci'.ltion·~ 8,413.,86 99,854.65 
Land - - --- - - - - - - - - - - - - - - 6 610 26 ' ..L,., ., -

TOT~ .. L .n.SSSTS- - - - -- - - - - - - - .•, 177,922.34 
LL;.BILITIES HND C.u.PIT.hL 

Working Cap ital .d.dvance - - - - - - ~ 
Donated Surplus - - - - - - - - - - -
Surplus - - - - - - - - - - - - - - -
Net Profit - - - - - - - - - - - - - -

Total Liabilities and Capital 

RATE OF RETURN ON INVESTMENT ._2.83% 

------
:;:; 9,500 ,00 

119,752.52 
43,624.33 
5,ol.t-5.,49 

/~177,922 .. 34 

21.1 
-6.9 
60.1 

.2 

-4.7 
3.8 

100., ----
S.3 

67.2 
2h.5 
3. 

100. 

1,160.08 

G 146.92 
1,779.05 

20,285.10 
92.SO 

10,252.08 
•'; 32,SSS06S 

_:; _9, 778 .. 88 
") 97,276081 

L.37 .. 82 
;; 97,714.63 
" 6,335.88 

19.50-.51 
'.) 13,995.55 

34.15 

21,190a60 
732.94 

2,048.82 

14,100.01 

22,776.77 

91,378.75 
6,619.26 

:31725876085 

:'.'5 9 ,soo.oo 
119,752.52 
18,147.19 
25,477.14 

")172, 876. 85 

PERCENT -~. 

12.2 
.s 

1.1 

8.1 

-3.6 
3.9 

100. 

5.5 
69.3 
10 .4 
14.8 

100:-



FARM PRODUCTION REPORT FUR TH~ YEARS 1948 - 1949 - 1950 - 1951 

Acres Units of Acres Units of Acres Units of Acres Units of 
Production production production production 

Potatoes 50 14,244 bu 40 21,036 bu. 34.5 12,L20 bu. 33 13,3J4o5 bu. 
Corn 4 17,019 ears 8 19,164 lbs. 8 23,474 lbs. 6.5 30,669 lbs. 

+6,420 ears +5,136 ears +6,Po4 ears 
Peaa 2 189~ bu. 3 293 bu. 2 206.9 bu. 8 557.4 bu. 
Beaus 

Dry i2 184 bu. 44. 854 bu. 20 2ltO bu. 22 226.6 bu. 
Shell None none none none 
String 2 506 bu. 2 514 bu 2 603 bu. 2 74908 bu. 

Beets 2 49 bu. 3 225 bu. 3 174 bu. 2 377.8 bu. 
Tomatoes .7 115 bu. 2 422 bu. 3 67.5 bu. 3 315.9 bu. 
Beet greens .8 213 bu. 5 1904 bu. 3 1071 bu. 1 1149 bu 
Carrots 1.4 95 bu. 2 519 bu. 1 362.6 bu. • 5 301.6 bu • 

0) Cabbage 3 4.6 ton 3 26 ton .125 1.2 ton .25 15. 8 tons 
0 Cukes .2 403 doz. .125 125.?5 doz. .125 375 doz. .125 258 .5 doz. 

Spinach 1 134 bu. .25 26lci7 bu • 
Swiss chard • 5 618 bu. .125 609 bu • 
Cauliflower .1 65 head • 125 11~5 head 
Lettuce .1 66½ bu. .125 23 bu. .125 70 bu. .125 67 bu. 
Pumpkin • 125 5310 lbs • 1.5 13,120 lbs. 
Squash 3 23,lh6 lb. 2 13,368 lbs. .125 9,228 lbs. 
Turnip 798 bu. 6 1374 bu. 2 181.6 bu. 1.5 390 bu. 
Oats 75 2058 bu. 57 2280 bu. h5 l,5h5 bu. 
Hay 276 -\,on 176 20,561 bales 195 16,507 bales 122 17,435 bales 



SCHEDULE A 

PROFIT & LOSS ST~SEMENT MAINE STATE PRISON FARM 
FOR 

FISCAL YEAR ENDING JUNE 30, 1952 

SALES: 
State $97,722,05 
Retail 15,582.57 
Farm Internal 8,632.,81-:~ 

TOTAL SALES 
Cost of Sales 

GROSS PROFIT ON SALES 

EXPENDITlRES: 
Barracks Expenditures 
Salaries 
Barrett Farm 
Bucklin Farm 
Bldg. Maintenance & Repairs 
Equipment Maintenance 
Insurance 
Feed for Animals (Purchased) 

" n "(Farm raised) 
Depreciation (Bldgs. & Equip.) 
Other expense 

$121,937,43 
35,343.34 

$2h,126.99 
15,093.27 
1,125061 

-58071 
270.21 
590c53 

2,699cl9 
30,529e10 

8,6J2c81* 
5,338.44 
8,228 .. 79 

TOTAL EXPENDITUHES $96,576.23 

Net Operating Profit •••• 

OTHER INCOME: 

• • • • • • • • • • • • • • • • 

Livestock Birth & Growth 
Less Mortality 

Net Increase 

Miscellaneous Income: 
P, or Loss on Sale of 
Capital Assets 
Rents and Other 

$14,025,54 
1_,1390 78 

<fu12,885,76 

1 ~67,56 

2,209,43 

TOTAL OTHER INCOME . . . . . . . . . . . . . . . . . 
NET PROFIT • • • • • • • • • • • • • • • • • • • • • • 

~-Income and expense includes sale and comsumption 
of farm-grown feed and bedding for animals, 

. . . . 
$15,027,63 

$ .5,045c49 



SCHEDULE A-1 

ACTIVITY 10 

YE.hR ENDING JUNE 30, 1952 

SA.LES: 
State 
Retail 

TOTttL S.t-1.LES 

$ 7203.07 
32.50 

Cost of Sales 
GROSS PROFIT • • • • • • • • • 

EXPENDITURES: 

Bldg. Maint & Repairs 
Equipment Maintenance 
Feed for animals (Furch.) 
Feed & Bedding for 

Animals (Farm Raised) 1{

Dep. on Bldgs, & Equip. 
Other expense& 

$ 7235.57 
- 2320,00 

:• . . . . . 

.63 
2c41 

2642.28 

1878.40 
11.40 

655.92 
TOTAL EXPENDITURES •••••• •• • • • • • e 

~4915.57 

$5191.04 

Net Operating Profit ~ . . . . . . . . . . . . . . . . . . . . 
OTHER INCOME: 

Livestock Birth & Growth 
Less Mortality 

Net Increase 

$ 2212,00 
- 293000 

TOT;Ji OTHER INCOME • • • • • • • • • • • • • 

NET PROFIT ••••• , • 

11919.00 

. . . . . 

* Income and expense includes sale and consumption of farm 
grown feed and bedding for animals. 

SALES COMPOSITION: 

Dressed Pork (109 head) 23, 195½ lbs. 
Livestock (1 head) 
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$ 275.47 

$ 1919,00 

$ 1643,53 



SCHEDULE A-2 

1'.CTIVITY 20 

Y~R ENDING JUNE JO, 1952 

SALES: 

State $39,507.47 
Retail 12,708.45 
Farm Internal 2,184.81 * 

TOTkL SALES $54,400.73 

Cost of Goods sold 

GROSS PROFIT 

EXPENDITUlES: 

Bldg. Maint, & Repairs 
Equipment Maintenance 
Feed for Animals (Purch'd) 
Feed & Bedding for 

it.nimals (Farm raised) * 
Dep. on ~ldgs. & Equip. 
Other Expenses 

TOThL EXPENDITlJi1ES 

$ 144.03 
97033 

14,496043 

6,008.41 
194.59 

2,302.93 

Net Operating Profit • • • • • • • • • • • • • • • • • 

OTHER INCOME: 

Livest~ck Birth & Growth 
Less Mortality 

NET INCREi-tSE 

NET PROFIT ••••• . . 

SALES COMPOSITION: 
Milk 2018??½ 
Milk fed to stock 

and skim 9241 
Butter ho8 
Cream 255 
Livestock (head) 70 
Beef (22 head) 14,764 
Hides (21) 

qts. 

qts. 
lbs. 
qtsl) 

lbs. 

$ 6,635.oo 
135.00 

~ 32.,682.87 

2,18lio8~ 
285060 
178c50 

111 200c00 
7,725e34 

143061 

DAIRY DEPARTMENT 

~ 44,995.73 

-23,243.72 

• • • • • • 

~t6, 500:.00 6,500.00 

$54,400.73 

* Income and expense includes sales and consumption of farm-grown 
feed and bedding for animals. 
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ACTIVITY JO 

YEAR ENDING JUNE 30, 1952 

SALES: 
-State 

Retail 
Farm Internal 

TOT;i.L S.ti.LES 
Cost of Sales 

$30,174.67 
4.60 

6,448.00 

GROSS PROFIT. • • • • • 

EXPENDITURES: 

Bldg. Maint. & Repairs 
Equipment Maintenance 
Feed for animals --(Pnrch) 
Feed & Bedding for 

Animals (Farm Raised)-* 
Dep. on Bldgs. & Equip. 
Other expenses 

TOTii.L EXPENDITURES 

36,627.27 
14,980.06 

• • • • • • 

10.37 
396.04 
129.26 

452950 
2,051.71 
3,292.42 

1 21,647,21 

$ 6,332030 

Net Operating Profit 

OTHER INCOME: 

• • • • • • • • • • • • • • • . . . . . 

Miscellaneous Income - Rent and Other $ 1,766.19 

NET PROFIT •• • • • • • • • • • • • • • • • • • • • • • • • 

SALES COMPOSITION: 

FARM CROP DEPARTMENT 

• • 0 15,314. 911 -

1,766.,19 

•• ~ 17,081--10 
----·-----

Potatoes (615,410 lbs.) 3,730 bbls, $ 20,167.47 
Potatoes (to livestock) 556 bbls. 333.00 
Lettuce 46 bu. 46.oo 
Radish soo ea. )oOO 
Hay (to livestock) 256 tons 3,012.00 
Peas 33,4L9 lbs. 2,07L,38 
String Beans 17,978 lbs. 948.91 
Beets 22,699 lbs. 516.98 
Beet greens 13,790 lbs. 587 0 71-i 
Oats (to livestock) 2,001½ bu. 2,001.so 
Carrots 15,382 lbs, 296.18 
Turnips 13,206 lbs. 660.40 
Turnip$ (To livestock) 83 bbls, 41.so 
Dry beans 10,740 lbs. 1,530,55 
Pumpkin 13,120 lbs. 131,20 
Spinach 1,976½ lbs. luh.58 
Cabbage 10,861 lbs .. 309.48 
Ensilage Corn 100 tons soo.oo 

SUB TOTi1L (Cont'd. • • • • 1 33,363.87 

* Income and expense include sale and consumption of farm-grown feed and 
bedding for anim2ls 
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~CTIVITY 30 

Sli.LES COMPOSITION: 

Balance brought forward 
Squash 
Cucumbers 
Tomatoes 
Sweet Corn (6806 ears) 
Swiss Chard 

SCHEDULE h-3 (Cont'd) 

YEnR ENDING JUNE 30, 1952 

8,332 lbs. 
3,102 ea. 

17,692 lbs. 
30,669 lbs. 
6,308 bu. 

(> 33,363387 
263<79 
1851)02 
552.70 

. . . . . 

1,368.39 
391.50 

. . . . . . 
Ensilage Grass (to live-stock) 100 tons 500.00 

2.00 Misc. • •••••••••••••••••••••••••••••••••••••••••• 
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~ 502.00 



SCHEDULE---- 4 

ACTIVITY 40 

YEl-1R ENDING JUNE 30, 1952 

Sii.LES: 

State 
Retail 

TOTiJ.J S ... LES 
Cost of Sales 

GROSS PROFIT 

~~ 15,016.45 
2,837.02 

EXPENDITURES: 

Bldg. lfaint. & Repairs 
Equipment Maintenance 
Feed for ilnimals ( Purch.) 
Feed for 11.nimals 

(Farm grown) 
Dep. on Bldgs. & Equip. 
Othc3r expenses 

TOT.ci.L EXPENDITURES 

$17,853.47 
6,237.35 

$ 108.71 
76.15 

13,118.63 

293.50 
15.54 

883.22 

POULTRY DEP.u.RTMENT 

(; 11,616.12 

Net operating Profit·••·••••••••••••·••••·•••••••••••••••••••••$ 2,879.63 

OTHER INCOME: 

Livestock Birth & Growth 
Less mortality 

NET INCRE..i.SE 

$ 5,178.54 
711.78 

NET PROFIT• • • • • • • • • • • • • • • • • • • • 

- - - - - - - - - - - - - - - - - - - - - - ~ - - - - - - - - - -
SALES COMPOSITION: 

Eggs 23,342½ doz. 
Dressed poultry 

(1683) 10,312½ lbs. 
Live poultry 

(1478) 9,797 lbs. 

~~ 11,659.34 

3,960.14 

2,233.99 
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~ 4,h66.76 

1,587.13 



SCHEDULE b. -5A 

ACTIVITY 50 GENERAL .ADMINISTRATION 

YEAR ENDING JUNE 30, 1952 

SALES: 

State 
Retail 

TOTAL S,~LES 

(None) 
(None) 

Cost of Sales 
GROSS PROFIT 

EXPENDITURES: 

Barracks Expense (see pg.93) 
Salaries 
Farm Coordinator 
Counce Farm 
Barrett Farm 
Bucklin Fc1.rm 
Bldg. Maint. & Repairs 
Equipment Maintenance 
Depreci2tion on Bldgs. & Equip. 
Other expense 

TOTAL EXPENDITURES 

(None) 
(None) 

;:> 24,126.99 
1,,093.27 

1,125.61 
58.71 

6.47 
18.60 

3,065.20 
3,93)c99 

Net Operatin0 Profit ••••• . . . . . . . . . . 
OTHER INCOME: 

Miscellaneous Income: 
Net. Insurance RecovGry 

(None) 

• • • • • • • • 

(Profit & Loss on Sale of ~ssets) 
Rents and other 

'.} 100.00 
475c.68 

TOTltL OTaER INCOME 

NET PROFIT •••• • • • • • • • • • • • • • • • • • • • • • • • • 
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375.68 

::~ 46,937.74 



SCHIIDULE A-5A 

ACTIVITY 50 

CHA.-qGSS TO GENERAL 
ACTIVITY, OTHER THAN 
BARRAGES EXPENSE FOR 
Y.s.AR ENDING JUNE 30,1952 

Charges to BUcklin Fnrm 

Charges to Bar~ett Farm 

Salaries Paid by Farm 

Charges to Counce Farm 

General Travel Expense 

Small T8ols and supplies 

Gas, Oil and Grease 

Repairs and Maintenance of Vehicles 

R::pairs and Maintenance of G:meral Ecu.ipment 

Building Maintenance 

Miscellaneous EXpense 

Depreciation of BUildings and Equipment 

TOTAL EXPENSE 

MISCELLANEOUS INCOI'IE: 

Rent from Buildings 
Profit and Loss on S<-.les of A[;sets 

NET EXPENSE FOR Y.&.R -
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15,093.2? 

164.12 

373.60 

2,652.31 

475.68 
100.00 

G~AL .A.DI.UNISTRATION 

$ 23,186.43 

$ 22,810.75 



.ti.CTIVITY 60 

SALES: 

State 
Total Sales 
Cost of Sales 

GROSS PROFIT 

EXPENDITURES: 

SCHEDULE A-6 

n~R ENDING JUNE 30, 1952 

0 S,820.39 
i S,820.39 
-2,1.ioo.93 

LUMBER & WOOD DEPii.RTMENT 

NET PROFIT ••• • • • • • • • • • • • • • • • • • • • 

S.ti.LES COMPOSITION: 

Lumber 

Cordwood 

21,218 bd. ft. 

287½ cords 

0 5,820.39 



SCHEDULE B 

LIVESTOCK & POULTRY INVENTORY 4~S OF JUNE 30, 1952 

D.hIRY: 

41 Cows @ $ 200.00 
15 Heifers (1 yr.) @ 60o00 

9 Heifers (2 yr.) @ 8.5oOO 
18 Heifer Calves @ 25.oo 
18 Bull Calves @ 15.00 

5 Steers (1 yr.) @ 50o00 

PIGGERY: 

1 Reg. Boar 
38 Brood Sows 
So hogs 
16 Young pigs over 4 weeks 
20 Young Pigs over 4 weeks 

HENNERY: 
1,663 Hens (Lot #1) 
1,523 Chicks (Lot# 2) 

HORSES: 

2 Horses 

'~ 8200,00 
900 .. 00 
?65..,00 

@ i 
@ 

'~ 
~ 

@ 

@ 

@ '.:> 
@ 

450.00 
270000 
250.00 

75,oo 
20.00 
20.00 
s.oo 
2.00 

2.00 
.305 

(> 10,835 .oo 

'" :!? 75.oo 
760.00 

1,000.00 
80.00 
40.00 

~3,326.00 
461-i.51 

~t 10,835 .oo 

,.., 
1,95.5.00 ·:i> 

,l'> 3,790.51 ·) 

') 250.00 

TOT~-~L LIVESTOCK V .... LUE - JUNE JO, 1952 ••••••• ~; 16,830.51 
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Twin Mix 

Calf Starter Meal 

14% Fitting Ration 

16% Record Ration 

Mineral tone 

Pellets 

Complete Growing Mash 

Complete Growing Mash 

M:i.INE STHTE PRISON FlLRM 
PHYSIC.~L INVENTORY 

SUPPLIES 
JUNE 30, 1952 

QU.t{NTITY UNIT PRICE 

3 Bags 
(~er bag) 

'? .38 

3 " 6.40 

38 " 4.32 

149 II h,30 

5 ti 7.75 

20 n 4.58 

20 " 4,56 

JO " 4,58 

TOT.n.L V.aLUE 

s 16.,14 

19.20 

164~16 

640.70 

38.75 

91.60 

9Li20 

137040 

TOTliL • • • • • • • • • • • • • • • • • • • • • (> 1,199 .15 

GASOLINES .... ND OILS 

Oil Dru.ms 

Gasoline 

4 each 

190 gals. 

TOTii.L G~SOLINE .ti.ND OILS 

$ 8.oo 

.2014 

. . . 

') 32 .oo 

38.27 

Less Socony Vacuum inv•~)i.ces not entered 
6/23/52 ~ 10.00 

TOT.Lili SUPPLIES V ... LUE • • • • • • • • • • • • • • • 
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SCHEDULE B-1 

ClfaNGES IN LIV::::STOCK AND POULTRY INVISNTORY FROI.1 JULY 1, 1951 to JUNE 30,1952 

Unit On Hand Pur Slaugh- Died Sold Trans Trans on Hand 
Value 7-1-51 Born Chased tered To Froi:'l 6-30-52 

Heifer Calves (un 1 yr) 25.00 475.00 '150.00 75.00 325c00 375.00 450.00 
Bull Calves (un 1 yr) 15.00 225.00 540.00 285.00 210.00 270.00 
Cows 200.00 9,000.00 2,600.00 4,G00.00 6,400.00 8,200 .oo 
Heifers (1 yr) 60.00 1,260.CJ 60.00 900.00 1,200.00 900.00 
Heifers (2 yr) 85.00 2,380.00 170.00 42: .oo 1,700 .co 2, '720 .oo ?65.00 
Steers (1 yr) 50.00 40C.OC 200.00 3;~0 .oo ?OC.OC 300 .oo 250.00 
steers (2 yr) '75.00 22:.":: .co 225.0C 450.00 

Boars (Reg) 75.00 ?5.00 '75.00 
Sows (Reg) 20.00 20.00 20.0C 
Brood SoTTs 20.00 680.00 120.00 260.00 '760.00 

(0 Hogs 20.08 1, 380.•JC ?1, 120. 00 l2C .00 2,120.00 260.00 1,000.00 N 
Young Pigs {ov 4 wks) 5.00 165.00 105.00 550.CO 530.00 so.oc 
Young Pigs (un 4 rvks) 2. c~o 36.00 292.00 68.00 220.00 40.00 

Hens (Lot #2 •~O 2.00 1,964 .oo 1,930.0G 34.00 
Hens (Lot #1 '51 2.00 2,258000 660.00 198.00 1,400.00 
Hens (Lot #2 '51 2.00 372.50 685.35 413.12 1,556.0C 2,638.00 356.13 
Chicks (Lot #1 '52 .29 4?8.50 6.00 43.17 3,354.00 457.33 3,326.00 
Chicks {Lot /)2 '52 .305 488.00 23.49 464.51 

Horses 125.00 500.00 125.C0 125.00 250.00 

1,582.00 8,796.35 9,291.00 6, 628 .!.he 
21,190.60 966.50 1,264.?B 19,072.00 16,830.51 




