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INTRODUCT ION

The Maine State Prison was originally constructed
in 182&, shortly after Maine achieved statehood. Dr. Daniel
Rose, the first warden and prime mover in the establishment
of the prison, wrote at that time:

"State prisons should be so constructed that even their asrect
might be terrific, and aprear like what they should be, dark
and confortless abodes of guilt and wretchedness. No mode or
degree of punishment which ever has beer made or which ever

can be adopted, is in its nature so well adapted to purposes

of preverting crime and reforming a crimiral as close confine-
ment in a silent or solitary cell, in which, cut of” from all
hope of relief during the terw of his sentence, the convict
shall be furnished with a hammock on which he may sleep, a
blocl: of wood on which he may sit, and with such coarse, though
wholesome food as may be best suited to a person in a situation
designed for grief and penitence........ There his vices and
and crimes shall become personified, and appear to his fright-
ened imagination as co-tenants of his dark and dismal cell.

They will surround him as so many hideous spectres, and over-
whelm him with horror and rewmorse."

In the 125 years or so which have elapsed since
that time, venological thought has comea long way - soli-
tary confinement, excent in special disciplinary cases, is
prohibited by law. A person is sentenced to serve hard
labor at the state prison, and he musﬁ work diligently unless
he is excused by the Prison Physician. Firm discipline has
replaced Dr. Rose's harsh brutality; a constructive rehabili-
tation program has replaced the original destructive months
and years of solitary confinement.

During these same 125 years, however, the physical
layout of the prison has changed but little, as can be seen

from the following sketch:
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GROUVD VIEW OF TIIE ORIGIVAL IAIMT STATE PRISGYT - 1824

a - small shops, some one and some two stories; b - cells
about 9 feet long, 4% feet wide and ten feet high, sunk
into the ground; ¢ -~ keepers quarters and administration
building.

In 192l a fire gutted most of the institution
buildings, and when the time came for reconstruction, very
little provision was made for exvmansion. Thus it became
necessary in the late 1?36'3 to add another cell block,
now known as the West Wing. Thils year it again became
necessary to provide additional cells and 66 new cells
were added to the East Wing.

It is easily seen that all construction within
the last hundred years has been aimed at only one goal -
the housing of more and more inmates. Almost no provision
has been made for future expansion of living quarters, nor
for the additional room that is needed for feeding, admin-

istering and employing this continuously growings inmate

posulation. (See Figure I, page 7)
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‘The major recommendations contained in this
report are made with a view toward alleviating this un-

fortunate situation.

Since the Maine State Prison has three major
components - the main prison itself, the Prison Farm (at
Warren), and the Prison Industries (located within the
main prison) - this report is likewise divided into three

major parts, one for each of these components.
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MAINE STATE PRISON

ALLAN L. ROBBINS

Warden
RESIDENT STAFF:
Deputy Warden. + + « ¢« . . + . Percival C. Pierpont
Captain of the Guard Sday) . . Albert M. Welch
Captain of the Guard (night) . Daniel A. Noonan
Farm Superintendent. . « . . . Otto R. Irvine
Industrial Supervisor. . . . . Lionel Cooper
Chief Industrial Clerk . . . E. Samnuel Dow
Chief Finance Clerk. « « + « . Zenas W. Melvin
Stenographer-Clerk #2. . . . . DNellie M. Tibbetts
Clerk-Typist #2. . . .« « « . Enos Vergse
Classification Officer . . . . Donald B. Chase
Physician. + « « ¢« ¢« ¢« « « « . David V. Mann, M. D,

Esteblished. . . . . . 1824 Area of Grounds - acres. . 11ll
Inmete Capacity. . . . L20 Area under cultivation . . 37L
Average Population . . MOB Number of buildings, . . . 55
Average Employees. . Plant value (cost -
buildings & contents)
$1,175,223.09

OPERAT ING STATEMENT
(Piscal year ending on June 30, 1951)

Appropriation. « ¢« « v ¢ 4 e 6 4 e e e 0 e e
Appropriation cash forward « « « « o« « & o« &
Appropriation from unappropriated surplus. .
Appropriction from surplus (Salary Fund) . .
Interdepartmental transfer . . . « . . « .

InCcome o+ o o o o« o o o« o o o o o 2 s o 0 s s

TOTAL AVAILABLE &« ¢ ¢ o & o o o o+ o « o

e 8 ® o e o

Expenditures:

Personal services. . . . $137,10 58

Contractual services . . M,SO .36

Commodities. . . . . . 182,085, 16

Capital expendwtures .. 1, b60

Inventory. . . « . . . 12 uhO 85
Balance:

Lapsed . . . . e s e e 4 8 e .

Appropriation cash forwgrd « e e e 4 e e s e

$310,090.00
3l ,148.21
7,800.00
3,861.00
I7,2L9.00
8L0.29

$403,988.50

$368,L1L .08

1,250 .11
$ 3u 320.31




POLICIES AND OBJECTTIVES

The statutes setting up the State Prison say merely
that it shall be a place within which inmates "shall be con-
fined, employed and governed" as provided by law. The type
of confinement, the means of employment and the method by
which these men are to be governed, is largely a matter of
policy set up by the Department of Institutional Services,
under which the State Prison is organized.

Some of the basic policies which give the adminis-
tration of the prison direction are as follows:

1. The primary responsibility of the State Prison is the
custody and discipline of the men committed thereto.
2. Secondary policies of major importance are:

a. The humane treatment of the inmates on a just and
impartial basis at all times.

b. To provide sanitary, healthful and decent living
conditions through appropriste feeding, clothing,
housing and care of all inmates.

c. To maintain a program of efficient and businesslike
administration in order that economy commensurate
with a sound program of correctional institution
administration may be maintained.

d. To provide a well-rounded program of work and other
worthwhile activities as enjoined by the above men-

tioned statutes.



In addition, present-day penologists have come
to realize that the state prison is a part of the entire
law enforcement picture - that it is a means for prevent-
ing crime, not merely an end in itself.

Therefore two primary objectives have been estab-
lished, ccnconiitant with the above-listed policies, as
folleows:

1. To conduct programs of classification and segregation
cf immates for the purpose of maintaining security
end individualized treatment.

2. Tc provide a specific progrom of rehabiiitative aetiv-
ities, including religion,; educatici., psychiatry,
recreation, and medical service for the purpose of
preparing inmates for return to society as law-abiding
citizens.

It hasn't always been possible for the administra-
tion cf the State Prison to achieve every one of its objec-
tives, nor to adhere strictly to all of its policies. There
are always certain factors which tend to disrupt or prevent
the full achievement of these goals, such as overcrowding,
unavailability of professional perscnnel, scarcity of cer=-
tain supplies and equipmecnt, lack of adeguate funds, and
other cogent reasons.

The administration will continue to discharge its
duties and responsibilities in accordance with the foregoing
policies end objectives. In this report is contained the
steps which have been taken during 1950-1051 to achieve
these objectives, as well as recommendations for immediate

and future improvemcnts.
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GENERAL ADMINISTRATION

The primary responsibility of the Maine State
Prison is the security and custody of the inmates committed
to its charge. During the past fiscal year there werc 286
admissions from all sources, as against 258 releases, leav-
ing a net increase of 28 inmates.
These men were received from the following sources:

Courts « v v ¢« v ¢ v o v 4« o o o . 207

On discharge from previous sentence. . . 23
On transfer from other institutions. . . u?
. 7

Returned for violation of parole . . .
TOTAL ADMISSIONS . + . + « . . . . 286

The breakdown of releases are as follows:

Paroled. « v ¢ o ¢ ¢ o o o s e e e e o« . 177
Discharged « « « v v v v o o o « . . . Lo
Discharged to new sentence . . . . . . . 20
Discharged by writs. . . . . . . . « . . 3
Deceased o o o o & o o o s o o 4 e e . 2
Released after medical treatment . . . . 1
Released by transfer . . . . « « « « « . 15

TOTAL RELEASES . « « « + + « . . . 258

The average daily population for the fiscal year
was 493.2835. The monthly averesges range from a low of
475.5 (which is higher than the peak of most previous years)
to a high monthly average of 513. Toward the latter part
of January, 1951, the population established a new record
when the count reachcd 522.
The monthly breakdown of admissions and releases follows:

Average Monthly Population 7-1-50 to 6-30-51 inclusive

July, 1950 487.4 November, 1950 491.5 March, 1951 494.8
August 479.48 December 494.5 April 492.
September 475.5 January, 1951 507.645 lay 493.677
October 487.9  February 513. June 502

-5 -



InmathMépmﬁzyig.from Courts between 7-1-50 and 6-30-51, incl.:

- it et

July, 1950 ]

August 1
September 24
October 24

¥ ovembey, 1950
Decenmber
January, 1951
Februvary

17
21
34
1"

March, 1951
April

Tay

June

Inmates Admitted on Discharge from Previous Sentence:

July, 1950 1
August 1
September 0
Octoher 3

Receiveg on Transfer from Other Institutions -~ 7-1-57 to 6-30-51, incl.:

“ovember, 1950
December
Jarvary. 1951
Febrvary

1
1
1
0

iarch, 1951
April

‘ay

June

5
15
14
33

0 O = O

July, 1950 2
Aurust 0
September 0
October 0

iTovember, 1950
Docember
January 1951
February

2
2
1
0

llareh, 1951
Avril

iay

June

1
3
0
1

Transferred Out to Other Institutions - 7-1-50 to 6-30-51, irel.:

July, 1950 0
August 1
Septenber 1
Octoher 1

Movember, 1950
December
January, 1951
February

0
2
2
0

iarch, 1951
April

oy

June

0
4
1
3

Inmates Released on Farole between 7-1-50 and 6-30-51, inclusive:

July, 1950 14

August 13
September 12
October 15

Inmetes Released at Expiration

Yovember, 1950
Decenber
January, 1951
February

1¢
17

8
16

March, 1951
April

lay

June

21

9
15
18

of Sentence, 7-1-«50 - 6-30-51, inel.:

July, 1950 2
Aupust 4
September 2
October 2

ITovembher, 1950
December
January, 1951
February

4
3
2
3

“arch, 1651
April

iny

June

7
1
6
4

Inmates Discharged to "ew Sentences, 7~1=50 - 6-30-51, inclusive:

July, 1950 1
Avgust 2
Septenbar 0
October 4

¥ ovember, 1950
December
Janvary. 1951
Fehrvary

1
1
1
0

‘arch, 1951
Arril

Jay

June

0
1
0
2

Inmates Returned for Violation of Parole, 7«1-50 - 6-3"-51, inel.:

July, 19050 6
Avgust 2
Sentember 7
October 4

Wovember, 1950
December
January, 1951
February

-6 -
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1
7
1

larch, 1951

April

ay
June

3
4
5
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Inmates Discharged by ¥rit of Fabeas Corpus, 7-1-50 - 6-30-51, inel.:

September, 1950 2 April, 1951 1

Inmates Released after lledical Treatment, 7-1-50 - 6-30-51, irclusive:

November, 1950 1

Inmates Deceased, July 1, 1950 to June 30, 1951, inclusive:

Dacember, 1950 1 Jaruary, 1951 1

Seven inmates, in June, 1951, had their sentences wvacated upon payment
of fines, and were thereupon discharged from those sentences, but were
immediately received on new senterces.

ats
XY
ats
P4

%

The administration of any penal institution is
complicated by tho widely disparate backgrounds of the men
committed thereto. Within the small enclosure of prison
walls college men rub elbows with illiterates, men from our
largest cities must work harmoniously with their fellow in-
mate from the woods and farms.

During the past fiscal year we have received men
from 16 years of age to over 70, in one case a youngster of
only 13. Thers were men seeing the inside of prison walls
for the first time, and men who were starting their fourth
or fifth sentence. These sentences ranged from 1 to 2 years
on up to and including imprisonment for life.

Following are the statistics compiled by the
Classification Departnent on the inmates admitted during

the past fiscal year:

Age at Time of Commitment:

Under 16 yrs. 1 25 to 29 yrs. 32 40 to 49 yrs. 29
16 to 19 yrs. 11 30 to 34 yrs. 29 50 to 59 yrs. 21
20 to 24 yrs. 53 35 to 39 yrs. 23 Over 60 yrs. 8

-8 -
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Education at Time of Commitment:

Mo education 3 6th grade
lst grade 4 7th grade
2nd grade 5 8th rrade
3rd grade 5 1st yr. high
4th s rade 7 2nd yr. high
5th grade 20 3rd yr. high

County From Which Committed:

Androscoggin 10 Knox
Aroost ook 21 Lincoln
Cumberlanad 53 Oxford
Franklin 3 Penobscot
Hancoel) 0 Piscataquis
Kennebec 22 Sagadahoo

Offenses for which Comnitted:

Breaking, entering & larceny 48

larceny 24
Conspiracy to com:it a crime 13
Sodemy 5
Assault with intent to rape 2
Ihurder 2
Adultery 2
Enbezzlement 3
Killing domestic animal 1
Assault with intent to 1ill 4
Burglary 1
Havinr carnal Imowledge 2
Cri-e against nature 3
Felonious assault 1
Atterpt to comnit buggery 1
Operating a motor vehicle

under influerce of liguor 1
Terms to which Sentenced:
Life imprisonment 2 2% to 5 yrs.
6 mos. to 2 yrs. 1 3 years
1 year 4 3 to 5 years
1 to 2 years 74 3 to 6 years
1 to 5 years 1 4 vears
l% to 3 years 11 4 to 6 years
2 years 6 4 to B years
2 to 3 vears 1 4% to 9 years
2 to 4 years 51 5 years
2% years 1 5 %o 10 years

- 10 -

23 4th yr. high
32 lst yr. college
55 2nd yr. collegse
18 3rd yr. college
19 4th yr. college
4 College graduate
12 Somerset
3 Tlaldo
13 Washington
21 Yor!l-
2 Transferred fron
5 Men's Refty.

Forying and uttering

Indecent libertiss

Rape (statutory & actual)

Incest

Robhery

Manslaughter

Escape

Being a common thief

Assault and battery

Assault with intent to rob

Pool selling

Agpravated assault

Cheating by false pretenses

Receiving stolen propsritv

Perjury

Taling a car without the
ovmer's consent

3 6 years

2 6 to 12 years
2 7 years
11 72 to 15 years
3 10 years

1 10 to 15 years
4 10 to 20 vears
1 15 years

5 20 years
13 25 years

18

2

26
18
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Number of Previous Sentences Servyd at lMaine 3tate Trison:

42 men who have served one previous sentence at the M. S. P.

8 men who have served two nrevious sentences at the 1I. S. P.

6 men who have served three nrevious senterces at the IM. S.

P.

1 man who has served four previous sentences at the II. S. P.

Iarital Status of Inmates at Time of Commitment:

Single 87
Married 73
Divorced 40
Widowed 5

Inmates or their family on relief at time of commitment -

Prior Penal Institutionalization (otker than M. S. P.):

Former inmate of Ilaine State Reformatorv for llen
Former inmate of Maine State School for Boys
Former inmate of State School - other %tkan iaine

Former inmate of Reformatory - other than llaine

101

58
41

9
22

Former inmate of Prison - other than laine State Trison 36

- 12 -



PERSONNETL

During the 1950 - 1051 fiscal year, eleven em-
ployees resigned and seven were hired. Three of the eleven
resigned to enter the Armed Services; but returned and were

rehired. These personnel changes are as follows:

EMPLOYED: William W. Gilchrest 8-3-50
Harold A. Sawyer 8-7-50
Lawrence B. Daley 10-1-50
Norman Cogan 10-25-50
Roy H. Emerson 1-17-51
Enos D. Verge 2-7-51
Clayton F. Stewart lj-20-51

RESIGNED: Raymond E. Hamilton 7-8-50
Edward L. Estes 8-5-50 (s)
Victor Daniello 8-5-50 (s)
Raymond L. Emerson 0-23-50
Amos A. Garrison 9-23-50 (%)
Nester Niemi 11-11-50
Alwin A. Gates 1-2l-51
Lawrence B. Daley 1-27-51
Beverly C. Geyer 1-27-51
J. Wallace Lovell 1-27 51
Leona F. Daley 2-10-51

(s:) Returned and were rehired.

On January 27, 1951, J. Wallace Lovell resigned
as Warden, and Allan L. Robbins, Deputy Warden, was appoint-
ed to the post of Warden. Percival C. Pierpont was promoted
to Deputy Warden.

With one exception, all of the personnel hired
are employed as custodial officers. One of these custod-
ial officers has had previous medical training and has
been assigned as Hospital Officer.

In the past, due to the lack of qualified person-
nel, an inmate has been assigned to assist the Prison
Physician, which has proven to be an extremely unsatisfactory

rrangement.
arrangeme - 13 -



Efficiency and morale has improved immensely under the new
arrangement .

Steps are being taken to establish In-Service
Training for all custodial officers. To this end discus-
sions were held with a representative of the Federal Bureau
of Prisons, and the Warden, Classification Officer, and
Night Captain attended a three-day refresher course at the
University of New Hampshire. Training films are being se-
cured from the Federal ILureau of Prisons and will be shown

to all custodial officsrs.

Recommendations:

It is recommended that provision be made for the
employment of at least four more custodial officers at an
annual salary of $2,104.00 plus merit increases.

It has always been felt that there should be a
ratio of at least one officer to every ten inmates in a
maximum security prison of this type, and with the present
large inmate population, at least four more custodial offi-
cers are needed to achieve this ratio.

As a matter of comparison, Federal maximum secur-
ity prisons operate at a ratio of one officer to every three
or four inmatés, and the national average of state prisons

is a ratio of one officer to every six or seven inmates.

-1 -



PHY STCAL PLANT

HOUSING (New Construction):

During the past fiscal year the inmate popula-
tion has reached a new peak and has maintained that peak
consistently throughout this period, as is shown in Fig-
ure 1, page 7. It therefore became necessary to add 66
new cells in the East Wing. These cells were so urgently
needed that, even while they were in the process of com-
pletion - during January when our count went up to 522 -
it became necessary to put men into them. At that time,
although the cells themselves (walls, floor, door, etc.)
were complete, the plumbing had not been installed and it
was necessary to supply water, etc., by the use of vails.

All of these cells are now completed and are
occupied. However, the installation of these new cells
makes the present system of ventilating this wing inad-
equate and a mechanical ventilating system will have to
be installed.

It must be pointed out that even with these new
cells, if the present commitment-discharge ratio continues,
it won't be long before it will again become necessary to
make provision for the housing of more inmates.

It might also be interesting to note that Maine
is not unique in this situation - California is 125 per
cent of normal operating capacity; Arizona, with a normal
population of 600, recently had 12h0 inmates; Ohio, whose

normal capacity is 2400, had over 000 inmates.

- 15 -



In former years the Radio Control Room occupied
the space in which two tiers of the above-mentioned cells
were constructed. A new Radio Control Room was constructed
in the Fast Wing, and is discussed in more detail later in

this report under "Recreation'.

HOUSING (Repairs):

Ever since the East Wing was constructed many
years ago, there has been a dirt floor in the utility corr-
idors between the cells on the first floor of that wing.

The plumbing in this wing is in very bad shape, caused by
normal deterioretion over the years. This plumbing is so
antiquated that the fixtures have been declared obsolete

by the company which originally manufactured them, and parts
have not been available for almost twenty years. The leak-
age and seepage into this dirt floor caused an unsanitary,
malodorous condition effecting the entire East Wing.

This year our maintenance crew put cemsent floors
in these utility corridors, and while this doss not solve
the problem of obsolete plumbing, it goes a long way towards

making this cell block sanitary and habitable.

ADMINISTRATION BUILDING:

During the past fiscal year there has been no
constructional changes in the administration building.
This section of the main prison is badly in need of several
repairs such as wall repointing, painting, new floors, stc.,

all of which are cover later in this revort (page 17).

- 16 -



The administration building is the center section
of the main institutional building fronting the highway, and
consists of the Front 0ffice, Warden's 0ffice, Guard Room,
and Officer's Quarters. Since every person entering and
leaving the prison must pass through this building it is,
from many standpoints, the most important part of the prison;
yet, when considered from a security viewpoint, it is the
Weakeét link in the entire institution. This will be dis-

cussed more fully later in this report, under "Security'".

Recommendations:

All of the rooms in the administration building
need painting badly. The Guard Room was painted last year,
but the bricks which form the outside walls of this room are
so porous and have deteriorated to such an extent, that
when there is a heavy driving rain, they leak - which, of
course, has ruined the paint.

The rubber-tile flooring in the Guard Room needs
replacing. Many sections are worn out completely and the
remainder is so old that it has cracked and split and is
rotting. It is impossible to clean this type of flooring
when it reaches this advanced stage of deterioration and
it has a constant dirty appearance.

The walls of all of the buildings need pointing
up badly. As is the case of the Guard Room, whensver there
is a heavy driving rain it seeps through the walls causing

considerable damage to the interior of the buildings.



OUTER WALL, LEDGES, ETC.:

The building containing the Hosnital, Kitchen,
Dining Room, etc., 1is built atop a stone ledge overlooking
the recreation yard. The face of this ledge is so badly
eroded that it has become a safety hazard, not only to per-
sons in the yard, but to the foundation of the building it-
self. A careful survey of the face of the ledge was made
and all loose fragments and sections behind which water
could accumulate and cause further damage are being chipped
off. All cracks will be cemented.

One section of the outer wall - the section at
the rear of the prison - is crumbling and needs replace-
ment urgently. During a strong wind this wall is visibly
effected, and the Fog Post which surmounts it, is unsafe.
During the unusually heavy windstorm last November this
section was considercd so insecure that it was necessary
to keep the inmates in their cells until the storm died
out, for fear that the wall might blow down.

The roof of the Fog Post leaked so heavily that

it was necessary to reshingle it.

Recommendations:

Engineers from the nearby cement plant have sur-
veyed the rock formation of the above-described ledge and
have strongly recommended pilasters for this ledgs.

The outer wall should be relocated. Portions of
the wall have deteriorated bédly; the wooden fence along

the top of this section is rotting and pieces often fall

- 18 -



out of it. The wiring along the top of this wooden fence
is bare in many spots and should be. replaced.

Relocation of this wall should also include re-
locating the vehicle entrance, which now enters into the
most congested area in the prison.

New wall towers should be included in this plan
as the present towers are definitely antiquated, having no
plumbing or toilets, and relying on wood stoves for heat.
Since the towers themselves are constructed of wood, this
is obviously a hagard. Relocation of the wall, with con-
comitant relocation of the towers, would allow room for
expansion, as well as effecting a long-range economy
through the elimination of at least one tower. The pres-
ent placement of these guard towers is inefficient in that
they are nearer together than would be necessary if the

wall were relocated.

PERSONNEL QUARTERS:

The roofs on three of the houses assigned to offi-
cer personnel were reshingled and revaircd. The land back
of the Warden's house was re-landscappced at no cost to the

institution.

Recommendations:

All of the officer's houses need painting and
general repair. This should be taken care of in the near

future as it will help prevent further general deterioration.
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PHYSICAL PLANT - GENERAL RECOMMENDAT IONS:

It is the policy of the prison administration,
that before asking for new construction, a complete sur-
vey should be made so as to determine whether or not the
most efficient use is being made of existing facilities.

A survey of this type has been completed and the follow-
ing recommendations are based on extensive study of exist-
ing and future needs, cconomical and efficient operation,
and security:

1l. It is recommonded that the Hospital be moved

to the administration building, and that the Classification

Office, Industrial Officc, Library, and Officers' Barber

Shop be moved to the space now occupied by the Hospital,

The Dispensary and Dental Office would be placed
at onec end of thc room now occupicd by a dormitory. See
Figurc L and Figuré S on pages 21 and 22 recspectively.

This reallocation would bencficially effect the
efficicncy of all the officecs concerned, and would promote
security and economy of operation.

The Hosvital would be moved to thc space now
occupied by Officers' Quarters and it is recommendcd that
a sanitary operating room and an x-ray room be addcd to
the Hospital's facilitics. These functions are now per-
formed at ncarby medical institutions and the cconomies
which would result from performing them within the prison

would more than pay for thc necessary cquipment.
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2. It is recommended that a combination garage-

industrial storage building be constructed outside the walls

of the main institution.

Two of our policies call for "economy commensurate
with a sound program of correctional institution administra-
tion” and "a well-rounded program of work" for our inmate
population. The acceptance of the above recommendation will
go a long way toward achieving these two goals.

One of our largest economic assets is the material
purchased from the Prison Show Room by tourists during the
summer months. The manufacture of these items provides
gainful employment for our inmates. During the tourist
season the volume of sales far outdistances production and
it is necessary that we accumulate a large store of finish-
ed products in order to adequately mest the demand during
the summer months. At the present time the Show Room is
the only place available for the storage of our manufac-
tured products, and the capacity of this Show Room is too
limited for our needs.

Our trucks are now kept in a garage inside the
prison walls and are ceontinually subjected to having foreign
matter placed in their gas tanks, oil spouts and radiators,
since it is presently impossible to keep these vehicles un-
der constant supervision. Motor vehicles stored within the
walls of a penal institution form an always-present secur-
ity hazard. A combination garage - iIndustrial-storage

building would be the solution of this problsn.
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3. It 1s recommended that all maintenance units

be combined under one roof in an area now known as the

"Open Archway".

At the present time the various components of
our Maintenance Department (Pipe Shop, Electrical Shop,
Blacksmith Shop, and Tin Shop) are haphazardly located in
various portions of the institution. This dispersion makes
supervision of these shops difficult, and since maintenance
shops, by their very nature, are security weak points in
any penal institution, this wide dispersion should be cor-
rected as soon as possible.

All of these units could be combined by blocking
up one end of this Open Archway and putting in two floors.
It is estimated that the economies which would result within
five years from this move would pay the cost of the initial

outlay.

. It is recommended that the Dining Room be en-

larged so as to accommodate the entire inmate population.

At the present time it can accommodate only 270 inmates at
one time.

The Blacksmith and Tin Shop are currently at one
end of the Dining Room-Kitchen building. If recommendation
#3 above is approved and accepted, the expansion of the Din-

ing Room could be accomplished at a minimum cost.

5. The roads within the institution should be

tarred,
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During each rain storm the surface of these roads
are washed away - plug-ing sewers and making it necessary
to repair both the roads and sewers. The dust which forms
the surface of these roadsconstantly filters throughout the
institution, causing damage to machinery as well as being

distinctly unhealthy and unsanitary.
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EQUIPMENT

There have been two major installations of new
equipment during the past Tiscal year.

For many years our intra-institutional telephone
system has been outmoded and a sscurity hazard. All calls
between shovs had to go through a central switchboard lo-
cated in the administration building. This necessitated
personnel to man the switchboard, and since all incoming
and outgoin: calls had to clear through this switchboard,
if it were ever sabotaged during an escape (as happened
recently in a Delaware prison) the institution would lose
all contact with the outside. Since all shops were con-
nected to this switchboard, there was always a possibility,
small as it may have been, of inmates getting calls either
from or to the outside - definitely a security hazard.

All of this has now been eliminated through the
installation of a dual-dial telephone system. One system
is purely intra-institutional, the other (Warden's Office,
Deputy's Office, and Guard Room) has contact with the out-
side.

The second major installation was the expansion
of cur recreational radio system which is discussed in
more detail later in this revort under "Recreation. This
expansion of our recreational radio hookup was paid for by
the Inmate Benefit Fund which is supported solely by profits

from the Inmate Canteen.
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In addition to the foregoing, we obtained for the
laundry, a washing machine which had been declared obsolete
by another institution. Although far from satisfactory, the
condition of our laundry equipment was such that even this
addition of an obsolete, worn-out machine was a great im-

provement.

Recommendations:

LAUNDRY: We need at least one new two-section washing mach-
ine. In addition to our latest acquisition, our laundry
equipment consists of two washing machines, one of which is
over forty years old and the other was a second-hand machine
when we secured it more than twentvy years ago, both of which
have been in constant use over these extended periods.

Our present clothes dryer, a steam-pipe affair,
runs under eigshty vounds of steam the year round, and with
our present population, will not adequately dry the laundry.
The installation of a new dryer would handle the clothes
faster and would increase efficiency and economy by cutting
down the monthly cost of operation. (See recommendations
concerning the Boiler Tloom, immediately following.)

BOIL 'R ROOM: At the present time, during the winter months,

both of our boilers are kept going at the peak of their
capacity. One of these hoilers was retubesd and repaired
two years ago and is in fairly good condition. The other
needs retubing badly and arrangements have been made to

have this done in the near futurs.
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It is recommended that another boiler be iﬁstalled
in the Boiler Room. Since the above two boilers, now work-
ing at the limit of their capacity, barely fill the needs of
the institution, it becomes readily apparent that if ever
one of these should break down during the winter months,
serious damage could result, the cost of which could well

surpass the price of the additional boiler.

KITCHEN: Actually the kitchen should be completely reno-
vated. The present range is an ancient, wood-burning affair
and it is not only inefficient and unsanitary, but, because
of the fluctuating temperatures associated with any wood-
burning stove, preparation of satisfactory meals is difficult
to say the least.

One of our L0.-gallon steam kettles is completely
worn out and should be revlaced immediately. It has been
repaired several times and further repairs are not sconom-
ically rfeasible. Several of the other boilers are fast
reachins this same stage.

A Hobart mixer is needed for the preparation of
meals. A mixer of this type, with attachments, can grind
meat and perform many other useful tasks which are now per-
formed by hand. All food is now mixed by hand with long
wooden paddles - a patently unsatisfactory condition.

The present refrigerator is too small for insti-
tutional needs and creates a serious economic and health
problem. Enlargement of this refrigerator would contribute

to the more effiecient and economical operation of thekitchen.
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MOTOR VEHICLES: 7Tt 1is recommended that the three trucks

which we now have, be replaced in the immediate future before
the present shortage makes replacement impossible. All three
of these vehicles are 1941 models. Naturally, at the end of
nine years of constant use these trucks are worn out and
need replacement. However, expericnce has shown that the
three types of vehicles now in use are not satisfactory for
our over-all necds,

Two of these vehicles are lj-ton, stationary-body
typc Fords. These are too li~ht for our heavy hauling, and
too heavy for our light hauling. |

It is recommended that the fql}owing trucks be

purchased:
One heavy duty truck, such as the large Ford F-8.

It has become increasingly necessary for us to make a choice
of over-loading our present trucks or making additional trips
with furniture, farm produce, canned goods, etc. A truck of
this type would alleviate that situation. |

One three-guarter-ton truck. There are many times

when it 1is necessary to make light hauls to nearby communi-~
ties, the farm, etc. At the present time we have only the 1%-
ton trucks available and their use for this type of work is
uneconomical. A 3/L-ton truck would solve this problem,

One 1% to 3 ton dump truck. This vehicle is need-

ed for general maintcnance around the institution.
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MASS TREATMEDNT
(Security, Custody and Discipline)

During the past fiscal year there were no escapes
or major disturbances within the main prison. There wers
two "run-aways” from the Prison Farm, but both were appre-
hended almost immediately, were returned to the main insti-
tution, and received additional sentences from the Knox
County Superior Court.

It has been felt for some time that security ar-
rangements at the Prison were far from satisfactory, and in
order to confirm this impression, the Federal Bureau of
Prisons was asked to send a sccurity expert to examine the
various security measures in force at this institution. This
they did. The results of this survey confirmed the conclu-
sions of the present administration and are embodied in
“"Recommendations’ below.

The In-Service Tralning Program for custodial
officcrs will go a long way toward improving custody and
morale. This is discussed under "Personnel” on page 1l of

this report.

Recommendations:

It is axiomatic, and easily apparcnt, that the
larger the inmate population in a maximum security prison,
the greaster the danger of escapss. Every penal expert who
has entered the Maine State Prison has been astounded by

thc weaknesses inherent in our Cuard Room-Pedestrian entrance.
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It is no exaggcration, deplorablc as it may be, to say that
one, armed-individual could "take over' and release every
inmate in the Maine State Prison!

It is recommended that a gun and metal detector be

set up inside the front door of the main prison and that the

Guard Room-Pedestrian entrance be reorganized to remedy the
above-described situation.

It is further recommended that two custodial offi-
cers be hirecd for use in strengthening this custodial weakness.

It is recommended that hecavy-gauge metal screcning

be placed over all the windows in the front of the institution

facing the main highway. There is nothing to prcvent the

passage of contraband (arms, ammunition, narcotics, etc.)

right into the institution through these open windows.
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INDIVIDUATL TREATMENT

As the primary responsibility of the Maine State

Prison is the custody and security of the inmates committed
thereto, so the primary objective is the rehabilitation of
thesc inmates. Whereas custody and security must deal with
the inmates as a group or mass, rehabilitation can only

succeed through individualized treatmcnt.

CLASSIFICATION:

The correlation of all individual treatment is the
responsibility of the Classification Department and includes,
in addition to the preparation of case historics and the
actual classification of inmates, the handling of athletics,
recrecation, education, inmate welfnre, ectc.

No field of cndeavor Is so fraught with frustration
as is the rehabilitation of adult delinquents. Yet some ef-
fort must be made to halt the rising spiral of penal commit-
ments. Although still in its ncophytic stage, our Classifica-
tion Department, hampercd as it is by lack of space and the
unavailability of profcessional pcrsonnel, has made enormous
strides in thce right dircction during the past fiscal year.

The Classification Office has expanded its activ-
ities so as to compile a complctec social and criminal casc
history on ev-ry new immatc. This cntails an intervicw with
the man immediately after he is admittcd to obtain leads on
his background, and then verifying this data through corres-
pondence with pcrsons and agencies who have had contact with

him prior to his commitment.
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It is felt that the Maine State Prison should be
more than merely a2 place to store prisoners during the per-
iod to which they are sentenced to stay behind bars; that
some definite constructive steps should bs taken to makse
the man want to be a law-abiding citizen. Thus an attempt
is made to get at the causative factors which brought and
which will normally continue to bring about the individual's
conflict with the law.

Such a study is most rewarding when the man first
enters the prison and bcsforc he has had contact with the
inmate population. For this reason all new inmates arec now
kept in Quarantine for two wecks after their admission in-
stead of the three or four days previously allotted.

Within 48 hours after a man's commitment a letter
gocs to the closest member of his family assuring him that
the inmate is receiving adequats carc, and informing him of
the rules pertaining to visits, correcspondence and packages.
An attempt is made to obtain the family's coopcration at
getting to the root of the inmate's problem.

In one instance this brought about a re-union
between an aged father (who was an inmestc) 2nd his cstranged,
married son. Thus the clderly inmate has someonc to care
for him following his reclease which obviously would tend
toward a much more favorable rehabilitative prognosis.

Letters of inguiry go to social agencics, tho
arresting authorities, the County Attorney who prosecutecd

the casc, the local police, and whomever it is believed will
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be able to furnish material concerning the subject's child-
hood,; adolescence and adult life prior to this offense. His
birth, marriage, education, military service, employment and
residences are verified.

This verificetion of birth and childhood recently
unearthed the fact that a "2l-year-o0ld" was in reality a
16-year-old youth who had run awaey from home, a fact of
which the court was totally unaware at the time it sentcnced
him. Upon learning these facts the Court asked for the lad's
return and olaced him on probation to his mother.

If the subjecct has been previously confined in
either a penal or mental institution, completc medical or
criminal case historiss are obtained from these sources, so
that we have the benefit of thoir cxperience with him,

When all of this material 1is received, it is
studicd, correlated, and whenever applicable a treatment
program 1s worked out for the individual. The Admission
Summary is normally completcd within the first 30 days after
a man is rccecived.

While the therapcutic value of educetion cannot
be minimizcd, we are so overcrowded that our school room
has had to be convertcd to a dormitory,.

To offsct this lack of resident instruction, the
men have becen encouraged to teke corrcspondencse or cell-
study courses. Up to the present time all vceterans who are

interestcd arc ablec to rccecive this instruction through funds
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made available by the Veteran's Administration. However,
since this source becomes unavaileble after July 25, 1051,
a study 1s being made of provisions offered by the Inter-
national Correspondence School for penal institutions.
Several men are now c¢nrolled with the Interna-
tional Corresvondence School, one 1is enrolled with the
Magazine Institute, one with the Bible Correspondence
School, onec with the American Technical Society, and one

with Cook's School.

Recreation:

(A1l funds for this activity come from the Inmate
Benefit Fund which 1s supported solely by profits from the
Inmate Canteen.)

The gainful use of leisurc time is one of the
most important factors in keeping either a juvenile or an
adult from beccoming delinquent. It is therefore clearly
apparont that a guided recreational program is an important
part of any rehabilitative plan.

It cannot be too strongly emphasized that just as
crime itself is a problem which should concern each individ-
ual of the community, so too, the penal institution which
represents the community's effort to eradicate crime should
be of primary concern to ecach member of the community.

The Saturday afternoon movies, instituted last
year, have proven so succcssful that we have purchased a

DeVry 16MM motion picturc projector (we had been using a
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borrowed projector) and have installed this activity as a
regular part of our recreational program. As pointed out
in last year's annual rcport, the primary purpose of this
Saturday afternoon movie is to reliecve the congcsted con-
dition of our Recrcation Hzall.

This cannot be stressed too heavily. Our Recrea-
tional Hall is an 111-1it, ill-ventilated room in thc baso-
ment of our industrial building. While it might adequatecly
accommodate some 150 inmatcs, it is totally inadequate for
the accommodation of the 00 or so inmates who are forccd
to seek its shelter on days of inclement weather whcn they
are not working.

Inmates are confincd to their cell avporoximately
16 hours a day, and inasmuch as many arc not ablo to rcad
or writc sufficicently well to pass the timc constructively,
a radio systom has proven to be a boon to everyone. That
Mhe devil finds work for idle hends’ is truer in prison
than any place else, and the radio systcm has climinatcd
many custodial and security anglcs that would cxist if it
werec not for this activity.

It has boen found that thc one-channel radio
hook-up which has beccn in operation for soveoral yecars is
unsatisfactory considecring the wide range of intcecllectual,
cultural and social backgrounds rcpresented among our large
inmate population.

We arc thercfore in the proccss of installing a

threc-channel radio systcm in all the cells and dormitorics.
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As mentioncd previously, with the installation
of the 66 new cells it bocame necessary to move the old
Radio Control Room. This has bcen complcted, and was immed-
iatcly followed by thc installation of the threc-channel
radio system. The wiring and radio installation was pcr-
formed entirely with inmate labor and will comparc favorably
with the system in use in any pcnal institution in the
country. The ncw radios, wirc and fittings wcrec all pur-

chascd out of the Inmatc's Benefit Fund.

Recommendation:

It is urgently recommcndcd that provision bc made
for the enlargement and improvcment of our Recrcation Hall.
The accceptance of the vnrevious reccommendation conccrning the
consolidetion of our maintenancc units will meke a small
amount of space available for this cxpansion.

It might be woll to point out that somc time in
the ncar futurcec a chapcl, school, and recreation hall should
be built. The institutional facilitics could ecasily crect
such a building at only material cost. There is a decfinite

nced for a building of this type.

Athletics:

(A1l funds for this activity comc from thc Inmate
Benefit Fund.)

Athletics form a major part of our thecrapcutic-
rccrcational program. During the summer months the hcat

makes it impossible to usec thc auditorium for any lcngth
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of time and in placc of thc motion picturc shows we have
bascball games in which inmntcs vic with tcams from ‘'the
outside™.

In a2ddition to “the varsity"’ baseball tcam, we
have various intremural tcems which competc for lcaguc
honors. The winner of the lcaguc plays thc varsity at the
end of thc scason.

Baskctball, horseshocs, handball, boxing and
paddle tennis round out our athlctic vrogram.

The Prison Farm hos its omn athlctic program
similar to thc above, with thc cxception that they play
softball instead of bascbhall.

Library:
(The cntire cost of this activity is bornec by

the Inmatc Benefit Fund.)

During the past fiscal year wc purchascd 700 new
books for our library, which brings our total to somec
L;,500 volumes. Rcading in the ccll, next to the radio,
is thc major sourcc of rclcasc for the majority of inmatcs
and the library has an annual circulation of ovcr 30,000
volumes,

While thce hcavicst dcmand is for fiction, with
westerns being thc most popular, thce library also contains
books on history, philosophy, biography, autobiogranhy,

travel, cothics, recligion and litoraturc,
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A 100-pagec catalog, listing all the books in the
library, is furnished thc inmatc in his ccll. From this
catalog hc may choosc thc book hc desircs and it is decliv-
crcd to his ccll,

In the cvent an inmatc desircs books for con-
structive study which arc not availablc in the Prison
Library, thesc arc securcd for him from the Mainc Statc
Library. Over 60 such rcqucsts have bcon handled during
the past fiscal ycar. We have also roececivcd execllont
coopcration along this linc from thc University of Mainc

Library.

Novcltics:

Duc to the fact that therc is no provision for
the payment of inmatcs working in our shops, thcy are en-
couragcd to carn spcnding moncy by making novcltics which
arc sold for them in thc Prison Show Room across the strcct
from the institution propocr.

Thesec novecltics includec lemps, croqucttc scts,
tic-racks, various typcs of ornamentcd boxcs, paintings,
trays, houschold knick-knacks, and & host of othcr itcms,

Tho matorial is purchased by the inmate and all
work on thc noveltics is pcrformcd on the inmatc's own
timec., It is felt that this is an cxeccllent, gainful usc

of lcisurc time,
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Cantccn:

An Inmatc Canteccn 1s opcratcd in the institution
from which thc inmatc may purchasc shaving cquipment, icc-
crcam, candy, cookics, ctec. Any profit which might accruc
from this wventurc is accrcditecd to the Inmatc Benofit Fund
which providcs all the athlctic and rcereation cquipment,
including the movies, books for thc library, thc ncw rndio

systom, etc.

Spiritual guidancc:

Recligious serviccs arc hcld at thce Maine State
Prison every Sunday morning.

Fathcr Goorgc Goudrcau superviscs the rcligious.
program for thce inmatcs of Catholic faith. Confcssions
arc hcld on the third Thursday of cach month and mass is
scrvcd on the following Sunday. Fathcr Goudrcau visits
the prison rcgularly to tcnd thce spiritual nccds ond wclfarc
of Catholic inmatcs.

Fathcr Erncst 0. Kcnyon rcnders a likc scrvicc to
inmetc Episcopalians,

Protestant Scrvicecs werc under thc dircction of
Miss Bertha Lucc whowas assistcd by Mrs. Ruth Sanborn. A
wcll-roundcd schedulc of sncakers - ordeincd ministers of
various dcenominations - was prcparcd by Miss Lucc and went
a long way toward filling thc spiritual ncecds of the mcon of

Protcstant faith,
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The Salvation Army conducts a sorvicc on the first
Sundey of cach month, and, in addition, givosspiritual ad-
vice and solacc to many inmatcs throughout the yoar.

Each Christmas the Salvation Army donates packages
for distribution among thc inmatcs, a scrvice which too
often is taken for grantod. This organization descrvcs

high praisc for thc wondserful work thecy arc doing.

Recommcndations:

It is rccommendcd that a Protcstant Chaplain be

socurcd for permanent assignment to the Mainec State Prison.

This is a difficult and important post which has
been vacant for too many years., The exccllent job that
Fathcr Goudrceu is doing only cmphasizes the nccd for some-
one to minister to the spiritual nccds of our immatcs of
Protcstant faith.

An cxamination of the graph on pago 9 will give
some¢ indication of thc largc number of inmates who are in
their late teens or carly twentics. It is of extrcme im-
portance that thcsoc lads not only rceccive spiritusl train-
ing and guidancc, but that they have somcone divorccd from
custodial snd security dutics to whom thcoy can go with thaeir

problems. A Protcstant Chaplain is definitcly needed!
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MEDICATL DEPARTMENT

Due to the paucity of trained medical personnel
who are interested in institutional employment, we do not
have a full-time, resident physician at the prison. David
V. Mann, M. D., serves as Prison Physician and visits the
prison threeor four times a week to take care of sick call.
He is also available to handle any medical emergency which
might arise.

This year we employed a custodial officer who has
had some medicaltraining and he has been assigned as Hospi-
tal Officer. The assignment of a trained employee to this
post has already shown dividends in economy, efficiency and
heightened morale.

The primary recommendations concerning the Hospi-
tal are covered on page 20 of this report.

During the past fiscal year there were 9,251 re-
guests for treatment ot the Hospital. Of this number, 8,846
were treated on the spot and returned to work, 322 werse
treated and confined to their cell sick, and 83 were hospi-
talized.

Each new inmate is givena thorough physical exam-
ination shortly after he is received, and a blood sample is
analyzed. In addition to the 286 new inmates, there were 12
additional blood tests taken, fora total of 298 blood tests

taken during the past fiscal year.
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The only infectious or contagious disease was one
case of active tuberculosis. This man was segregated and is
awaiting transfer to a sanatorium, The Field X-ray unit of
the State Health Department took 104 chest plates. These
included all new inmates, and all those whom it was deemed
wise to recheck,

Veneresal Diseases:

None of the syphilis ecases now in the prison are
infectious to others. This year no theravy was given to the
long-standing cases whohave had years of arsenical therapy
and who have low titers, and no clinical manifestations of
activity.

At the beginning of this fiscal year there were
15 old cases of synhilis, two of whom have been 13leased
from the prison. Two of the remainder are still under ob-
servation. There were no new admissions with positive
tests. Penicillin in oil with procaine is the usual treat-
ment given.

Medical Statistics:

During the past fiscal year there were 20 major
and minor surgical operations. The financial breakdown of

the Medical Department, including these operations, are as

follows:
Skin specialist 16 trips to Bangor @ $5.00 $ 80.00
Neuro-Surgeon 1 Teurological Exam 10.00
Debridement & Decompression 175.00 185.00
Eye specialist Examination 10.00
Eye operation 100.00 110.00
Prison Physician Regular salary 1,899.00

Assisted in 19 operations 267.00 2,166.,00
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Surgeson 3 Hernia opciration 300.00

3 Appendectomics 300.00
Plastic, on finger 10.00
Ingrown toe-nail 25.00
Reanputation 50.00
Suturing fingers £0.00
Suturing lacerated feet  60.00
Exploration of hand 10.00
Excision of Cyst 15.00
Colostomy 100.00
Transverse 100.00
Colon Resection 100.00
2 Amputations of leg 200.00
Circumecision 25.00
Excision of tumor on neck 25.00 $1,370.00
Anesthetist Intestinal Resection 20.00
Colostomy 20.00
Evisceration-endotracheal 20.00
2 Hernia i 30.00
Amputation 10.00
Lumbar sympathetic block 10.00
Hernia 15.00
Orchidectomy 15.00
2 Appendectomiss 20,00
Neurosurgery 25.00
Regional block 10.00
Cystostomy 15 .00
Hand 5.00 $ 270.00

v

$4,181.00

In addition to the foregoing, it was necessary to
take minor surgical measures in 55 cases for wens, ingrowing
nails, removal of forelgn bodies, repair of lacerations, etc.

The inmates of the prison stand ready to donate
blood whenever it is needed. In a few instances they are
paid for it, but in the majority of the cases they donate
the blood to versons who would be unablec to afford it. This
year the men donated 189 pints.

There ware two deaths in the Prison Hospital dur-~

ing the past fiscal year.
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DENTAL REPORT:

The same sitvation which exists regarding the avail-
ability of medical personnel holds true for dental vpersonnel.
e do not have a full-time, resident dentist at the prison,
but R. L. Stratton, D. D. S., visits the prison once a week
to take care of the dental sick call and is available for any
dental emergency which micht arise.

During the past fiscal year the following work was

performed by Dr. Stratton on inmates of the Maine StatePrison:

Treatments Iy & 8.00
X-rays 5 10.00
X-rays (full mouth) 1 10.00
Office calls Iy 8.00
Extra days worked 3 75.00
Sunday calls 1 5.00
Night calls 1 5.00
Full lowers 1 5.00
Full uppers ly 14,0.00
Full uppers and lowers 3 210.00
Full uppers and lowers 1 50.00
Full uppers 2 50.00
Partial uopers 1 35.00
Rebase full uppers 7 8l..00
Rebase full lowers 1 20.00
Rebase upper acrylic 1 20.00
Repairs i 30.00
Repairs full uoper fracture lucitone 1 12.50
Repair full lower acrylic fracturs 1 10.00
Repair full uovpers 2 15.00
Repair full -upper and add one new tooth 1 5.00
Repair full lower fracture and add 2 new teeth 1 0.00
Repair partial upper acrylic 1 10.00
Add two new teeth to vartial upper acrylic 1 10.00
New clasp, new tooth to partial 1 20.00
3 new clasps, 8 new teeth to partial lower acrylic 1 50.00
Built over partial up. acrylic, new clasp, 3 teeth 1 25.00
Full upper vulecanite 1 25.00
Rebuilt lower new front and added 6 new tecth 1 16.75
Full lower vulcanite fracture and 1 new tooth 1 .00
Repair and one new tooth to acrylic partial 1 12.00
New front and reline full upner acrylic 1 20.00
Full lower and upper partial 1 80.00
Extrections 17 51.00
Extraction 1 L.00
Extraction 1 5.00

Total %1,18&.23
Salary 1,540.00
45 - 42,7225



Regular, rcutine dental worl - 1050-1051:

Number of days dental office open hh
Extractions 21
Amalgum fillings 105
Porcelain fillin-s 9
Kaedon fillings 59
Adjusting plates 17
Repairs to plates 16
Treatment of teeth and gums 18
Penicillin 1
Work on crowns 5
Treatment of trench mouth 2
Abcess lanced ‘ 1
Full denture (uvper and lower nlatcs) 6
Partial denture (either an upper or lower plate) 16
Scale lower anteriors 8
Teeth relined 3
Examinations L7
Impressions for plates 1l
Adding teeth to plates 11
Acrylic fractures 2
Treating of exvosed nerves 3
Partial scaling 3

OPTOMETRIST 'S REPOTT s

Approximately twenty-five percent of the inmste
population wear glasses. Fittings and treatment is furn-
ished any inmecte with obvious visual defects, or to any
inmate who is assigned to a Job where good eys-sight is
required to properly perform his assigned task.

| During the past fiscal year 119 men rseceived
fittings and/or treatwecnt bv the local Optometrist who
visits the »nrison.

In addition, several inmates who desired spcc-
ial fittings. or glasses other than those furnished by
the institution (such as sun glasses, speciel frames,
etc.) were also trecated and/or fitted by the Optometrist

at their own expense.
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The breakdown on institutional work performed by

the Optometrist during the past fiscal year is as follows:

Bifocal lens 3
Examination and one lens 8
Examination and two lens 10
bxamination and one bifocal lens 1
Examination and two bifocal lens 9
Examination and glasses, complete 36
Examination, one lens, one pr. temples 1
Lens 19

Examination and bifocal glasses, complete 2
Examinations

Frames 13
Temples 7
Frame and one lens 2
Frame and lens with color 1
Shell Frame, changing lens 1
Rims, front 1

$  22.00
58.50
114 .00
10.25
107.30
538.50
8.50
69.25
l1.00
15.00
73.50
12.00
15.75

5.00
6.00

$1,105.80
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CENERAL INFORMATION

PHYSICAL SET-UP:

The structurc of the lMaine State Prison Industries
includes eight distinect departments which directly employ
mors than 50% of thc inmates of the institution in the pro-
duction of various goods and scrvices which are described
in detail elsewhere in this report.

With the exception of the Cannery - which is lo-
cated on vroperty of the Prison Farm at South Warren - all
of the Maine State Prison Industrics are situated within
the walls of the institution in buildings employed exclus-
ively for industrial operations.

On June 30, 1051, the cost value of Meine State
Prison industrial cquipment wes $56, 723.L6, whereas the
book value was only $15,068.70; thus it can ecasily be seen
that most of our industrial machines are obsolete. Tcplace-
ment parts are often difficult to sccure and repair cxpense
continues to rise annually, increesing from an identifiable
total cost of $3,033.73 for the lQhQ»lQSO fiscal year, to
$3,772.16 in equipment repair charges during the 1050-1051
fiscal period covered by this reoort.

It can be presumcd that much additional accumulated
annual expcense, applicablc to the maintcnancec of many of
these fully depreciated machincs, is concealed in everyday
minor chargcs to such departmentol overhcad accounts as

Plant Operation Supplics, and Miscellanecus Suvpplies.
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The present administration has'undertaken a defin-
ite and vigorous program of identifying the most inefficient
industrial machines and replacing them with new equipment.
This program must be a long-range one because of a limited
surplus fund which places great restriction on capital ex-
penditures walcn should be made to give any semblance of
modernization to the industrial plant.

It 1s proposed that a large percent of future in-
dustrial profits be employed, immediately upon realization,

for acquisition of new machinery.

FINANCIAL SET-UP:

Operating on the basis of a working capital fund,
the Maine State Prison Industries are financially separated
from the general operations of the Prison and the PrisonPFarm.
Complete records of account are maintained for all elements
of industrial operations; from expenditures for inventories
and overhead costs, to income from sales and services.

A simplified cost accounting system is employed.
Monthly Profit and Loss Statements and other reports are
prepared for each cost center as a constant guide for the

administration relative to departmental activities.

SUPERVISION:

Each department is constantly supervised by a
civilian instructor-foreman specifically trained or exper-

ienced in the particular activity under his supervision.
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The entire industrial organization is under the
general direction of a civilian Industrial Supervisor.

OBJECTIVES:

The objectives of the Maine State Prison Indus-
triecs are considered by the current sdministration to be
three fold:

1. Vocational training and rchabilitafion of
inmmates.

2. Revcnue and savings for the State of Maine.
3. Occupation of the prisoncr population.

The first purpose of the industrial prbgrnm re-
lates to giving all available instructfbh to a8 many inmates
as possible in some form of legitimatc o6cupation at which
they might become employed following their release from the
institution.

It is recognizad thet game of our industrics arec
not conducive to the type of trade expecricncc which has
becen in demand during roccnt ye&rs. The harncss manufac-
turing department was a good example of the types of shop
fron which little worthwhile vocational training could be
expected. Therefore, thc operation of that centecr has been
drasticnlly rcduced to repair work and the production of
small strappings, from which good profits can be obteained.

The greatcr portion of the aren formecrly uscd for
harness manufacture has becen converted into a modecrn furni-
ture shoo. Thus, ar’ up to-date vocationel center has been
esteblished to replace o department employed in a tradc rop-

idly becoming extinct, without relinguishing those clements
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of the 0ld occupation from which thce Strtc mey continuc to
rcalize o profitable income.

The cbove examnle of constructive conversion is
indicative of the studics ~nd intcntions of this adminis-
tration towards bettoranent of rchabilitr-tive notentiels of

.

Maince State Prison Industrics, without sacrifics of

=3

the
TPCVCTIUG «

The importancce of the lanrge incone for the Stete
of Meinc, which is made possiblc by the cxistencc of the
Prison Industrics, is at least parallclled in significence
by the grcat reduction the industrial dcopartments pcrmit in
currcnt institutionsl costs for geoncrel meintcnancc, and
such supplics as clothing and canncd goods, as wcll as in
capital expsenditurcs for structural ilmorovoments or now
cquipment, such ns desks, toblcs end chairs - not only for
Maine State Prison, but for meny other statc institutions
and departments.

The third objecctive of thce Prison Industrics -
occunction of inmmatcs during thosc poriods when they arc
not confincd in their cclls or cnjoying rccrertionel hours -
is of special importrncc within ~nv pcnel or corrcctional
institution. As pointcd oub previously in this revort,

idlenoss breeds discontcnt and crcrtcos sccurity probloms.
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MAINE STATE PRISON INDUSTRIES
COMPARATIVE PRODUCTION FINANCIAL GRAPHS
1949 - 1950 and 1950 - 1951
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MAINE STATE PRISON INDUSTRIES
COMPARATIVE DEPARTMENTAL REPORT
for
Fiscal Periods: July 1 to June 30
1949 - 1950 and 1950 - 1961

Department: WOOD Foreman: Mr. Garrison Average Inmate Crew: 70

TYPES OF PRODUCTS AND/OR ACTIVITIES
Many types of household and other common furniture, for sale through the Maine State Prison Show Room;
varied special furniture for other State Institutions and Departments; considerable repair, mainten-
ance and construction work for Maine State Prison and Maine State Prison Farm.

DEPARTMENTAL PROFIT OR LOSS STATEMENT

Fiscal Year % of Fiscal Year % of
1949 - 1950 8Sales 1950 - 1951 Sales

Sales:
' To State Departments and Institutions (including MSP) $ 11941.05 (26%) $ 8922.70 (14%)
g To General Public 34270.31 (747%) 55100.75 (86%)
' Total sales...........‘..O'.O".....‘.l ........ ® ® o & & 0 'é.k) 46211036 $ 64025045
Material Cost of S8leS....eceeescacsonann Ceceiceanceeaas 19270.15 (42%) 25600.11 (40%)
Gross Profit.....c.e.... C et ceeeaeseccereeeteeceesessaaanns $ 26941.21 (587%) 4 38423.34 (60%)
Overhead Expense (Personnel %alarles 5844.63 19356.94 (427%) 23543.81 (37%)
NET PROFIT..eveereanennnncnnnns R e.....2nd $8240.96) 4  7584.27 (16%) $ 14879.53 (23%)
GENERAL DEPARTMENTAL INFORMATION
Fiscal Year % of Fiscal Year % of
1949 - 1950 Sales 1950 - 1951 Sales
Material Cost of Goods Produced and/or Services Completed ¢ 19626.25 (42%) % 24830.17 (39%)
Material Cost of June 30 Pinished Goods Inventory 8 5161.03 (11%) & 4786.53 ( 7%)

Material Cost of June 30 Work in Process Inventory $ 7366.59 {167%) é 6089.39 (10%)
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MAINE STATE PRISON INDUSTRIES
COMPARLATIVE DEP..RTMENTAL REPORT
for
Fiscal Periods: July 1 to June 30
1949 - 1950 and 1950 - 1951

Department: Plate Foreman: Mr. Parent

Average Inmate Crew: 15

TYPES OF PRODUCTS AND/OR ACTIVITTES

All State of ilaine automobile registration plates and plate tabs; special plates for the Maine De-
partment of Agriculture and other State Departments.
DEPARTMENTAL PROFIT OR LOSS STATEMENT
Fiscal Year % of Fiscal Year % of
1949 -~ 1950 Sales 1950 - 1951 Sales
Sales: .

- To State Departments and Institutions (including MSP) $ 15211.19 (100%) $  8895.41 (100%)
To General Public ' -——— - - -
TOtal Sales.nococoooolao.ot.o..‘clo--‘..-ooooooco.-o.o.. %;) 15211.19 5:5 8895.14.1

Material COSt Of saleSOGCQOO‘..0.0-.-‘....0'..0..0-..000.0.. 2967.61 (20% ) 1063.08 ( 12%)
Gross Profit’......‘.."......'.0'.0...‘."0...0.‘.....‘...' ‘"‘; 122u3.58 ( 80%) “i; 7832.33 ( 88%)
Overhead Expense (Personnel Salaries: 35595463 and 3990.54) 12329.40 ( 81%) 7920.91 ( 89%)
I\IET PROFITC.'.Q.Q.QQOIO......l.'.lc'nl.-;;0.-00.0..--00.0.-. xh) 82.82 ( l%) 2“3 88.58 ( l%)
GENERAL DEPARTMuNTAL INFORMATION
Fiscal Year % of Fiscal Year % of
1949 - 1950 Sales 1950 - 1951 Sales
Material Cost of Goods Produced and/or Services Completed $  296T7.61  (20%) ¢ 1093,16 ( 12%)

Material Cost of June 30 Finished Goods Inventorysiececescescses m==we=
Material Cost of June 30 Work in Process Inventoryeeceececeseee  =m—e-e
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M INE ST.TT PRISON TNDUSTRIES
COMPARATIVE DEPARTMENTAL REPORT
for
Fiscal Periods: July 1 to June 30
1949 - 1950 and 1950 -~ 1951

Department: Tailor Foreman: Mr. Richardson Average Inmate Crew:.

TYPES OF PRODUCTS AND/0OR AZTIVITTTS

Most of the clothing for inmates of Maine Siate Prison; much of the clothing for inmates and pat-
ients of other State Institutions and Dopartments; sheets, aprons, and other household articles
for use by M3SP; uniforms for MR8P orficers and various other uniformed State of Maine employees.

S

DEPARTMENTAL P 0FIT OR LOSS STATEMLAT

Fiscal Year % of Fiscal Year % of
1949 - 1950 Sales 1950 - 1951 Sales

Sales:
To State Departments and Institutions (including MSP) v 20945.47 (100%) 4 21696.75 (100%)
To General Public 28 ( -1%) 115,78 ( -1%)
Total SaleSeseescesscasscns Ceeseentetesasseseescscssscseanas i 20987.75 $  21812.53
Material Cost Of SaleSeeeeeeseeeaeenn C e teecereetecenncesaeneas 13680.72  (65%) 13469.33  (62%)
Gross Profitece..... Ceteresccaseesccaseseacscaceasssensssncsss w 1307.03 (35%) %  8343.20 (38%)
Overhead Expense: Personnel Salaries: ,3234.03 and {322lL.,64 SL36.29 (26%) 5556.61 (25%)
NET PROFITe«e... Ceceereeceseasstesscsectecssacscsanesssescncnne w 1870.7h  ( 9%) $ 2786.,59  (13%)

GENERAL DEPARTMENT L TNFORMATION

Fiscal Year % of Fiscal Year % of
1949 - 1950 Sales 1950 - 1951 Sales
Material Cost of Goods Produced and/or Services Completed.... w 12667.73 (60%) i 15300.22 (70%)
Material Cost of June 30 Finished Goods Inventoryeeececececcos % 5085.32 (2u%) & 6570433 (30%)
Material Cost of June 30 Work in Process Inventoryese-.ceceeces G 650.26 ( 3%) - me (===)
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MAINE STATE PRISON INDUSTRIES
COMPAR..TIVIE DUEPARTM:NTAL REPORT
for
Fiscal Periods: July 1 to June 30
1949 - 1950 and 1950 - 1951

Department: Harness Foreman: Mr. Jackson

Average Inmate Crew:

60

TYPES OF PRODUCTS AND/OR ACTIVITI:ES

The operations of this department, which formerly produced all types of horse harnesses and parts,
is now restricted to harness repair work, and the production of small harness strappings such as

reins, lazy straps, and straps. The main shop has been converted for repairing, scraping, and

sanding of furniture.

DEPARTMENTAL PROFIT OR LOSS STATEMENT

Fiscal Year % of Fiscal Year % of
1949 - 1950 Sales 1950 - 1951 Sales
Sales: '
To State Departments and Institutions (including MSP) & 376.61 ( 9%) 519.77 ( 2%)
To General Public __3773.58 (91%) 21288.30 (98%
TOtal Sales.......-......... oooooo R EEREE R EEEEEEY) ‘;,) L‘-lso.lg $ 21808.07
Matel“ial COSt Of SaleS---o- oooooo e c s vesseseees et eD 2627.81 (63%) 11—‘-618.10 (67%)
Gross Profiteeeecececeeeecenneneanns Cectecescsesscessceseses w 1522.38 (37%) »  7189.97 (33%)
Overhead Expense: Personnel Salaries: »2963.40 and {2962.L4L 3727.65 (90%) 5026.81 (23%)
NET PROFITeececececovoasoasscsnssssasnsscnsasasnssssscnsasnnne o 2205.27 (53%) o 2163.16 (10%)
GENERAL DEPARTMENTAL INFORMATION ,
Fiscal Year % of Fiscal Year % Of
1949 - 1950 Sales 1950 - 1951 Sales
Material Cost of Goods Produced and/or Services Completed w 1787.52  (L3%) & 12102.17 (56%)
Material Cost of June 30 Finished Goods Inventorye.cceeesecaecesws 2957e7ThL (71%) 75.85 (-1%)
Material Cost of June 30 Work in Process Inventoryeeseececse.i 1036,38 (25%) ¢  ----- -
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MAINE STATE PRISON INDUSTRIES
COMP..RLATIVE DEPARTMENT..L. REPORT
for
Fiscal Periods: July 1 to June 30
1949 - 1950 and 1950 - 1951

Department: UPHOLSTERY Foreman: Mr. Ingraham

Average Inmate Crew: 45

TYPES OF PRODUCTS AND/OR ACTIVITIES

Painting and finishing furniture produeced by the Wood Department; reconditioning of antique furni-
ture; upholstering of chairs and divans; caning and rush-seating chairs; mattress and cushion manu-

facture.
DEP.RTMENTAL PROFIT OR LOSS ST..TEMENT
Fiscal Year % of FPFiscal Year % of
1949 - 1950 Sales 1950 - 1951 Sales
Sales:
To State Departments and Institutions (including MSP) & 247.10 ( 3%) B 643.28 ( 6%)
To General Public 8149.47 (97%) 10478.22 (94%)
Total Sales...... tesececteccessat s eeaar et esesennns & 8396.57 $ 11121.50
Material Cost of SALeS. .. ...vuensnsnsoenesnnnnennnnn. 1933.67 (237%) 2927.40 (26%)
Gross Profib...e.eieiereieceneoenoeanceconanasasaanssas $  6462.90 (77%) ¢$ 8194.10 (74%)
Overhead Expense: Personnel salaries %3234.03 and %3252 14 4791.52 (57%) 4865.80 (44%)
NET PROFIT.:eeueunseccuoossceosonnnsas Cheeeeaceceee e $ 1671.38 (204) $ 3328.30 (30%)
GENER..L DEP,RTMENT.,L INFORM.TION
Fiscal Year % of Fiscal Year % of
1949 - 1950 Sales 1950 - 19581 Sales
Material Cost of Goods Produced and/or Services Completed & 1933.89 (23%) & 3027.15 (27%)
Material Cost of June 30 Finished Goods Inventory........ i ----- - - - & 18.55 (-1%)
Material Cost of June 30 Work in Process Inventory....... 9.15 (-1%) 1.45 (-1%)



MAINE STATE PRISON INDUSTRIES
COMPARATIVE DEP .RTWENTAL REPORT
for
Fiscal Periods: July 1 to June 30
1949 - 1950 and 1950 - 1951

Department: Road Sign Foreman; Mr. Parent Average Inmate Crews 10

— . vmm o o vn w—— wm— S St i et mawe mde M G mmm et e wme e shme G me e s e e cewe S e e e tmee e e G Sew et e e e mm e Gme s Wem sme e

—— wwn mmn mw— mmm e e se e wew e ewm  wew e em s et e e e mmm e mmte e Gate s e vam e e memm  mes  em e e wms  wmm  mmm e e 4wy mmm  mes  Seee  wme  eme G e tem e e

TYPES OF PRODUCTS AND/OR ACTIVITIZES

Many various types and sizes of road signs for the State Highway Commission; special signs for towns,
cities or private individuals.
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DEPARTMENTAL PROFIT OR LOSS STATEMENT

Fiscal Year % of Fiscal Year % of
1949 - 1950 Sales 1950 - 1951 Sales

Sales:
& To State Departments and Institutions (including MSP) $ 2337.13 (98%) $ 2582.15 (100%)
k- To General Public 52.75 ( 2%) 7.34 ( =1%) -
Total Sales oo.oooa-.o'l..o.‘n.lbooo.....--...0..0.... ta‘; 2589.88 $ 2589.49
Material Cost Of saleSD.OOQUODODOOOOQODO.‘Q...........‘.. 951-10 (39%) 841.86 (33%)
Gross Profit @ ® B @ & 5 P 5 80 O O P OO OGP PN S S E O WS TSSO PG S0 G0N s N $ 1458078 (61%) $ 1747.63 ( 67%)
Overhead Expemse (Personnel Salaries $ 249.00) 1790.12 (75%) 1580,15 ( 61%)
and 441.44) )
NET PROFIT ® & 9 ® & 00 08 6 5 6 s 0 0 s ® 6 5 5 © 0 0 0 9 0 60 e 0 A DB S BO B e oS S‘B 551'14 (14%) $ 167.48 ( 6%)
. ———— —— e —————— —— —_—
GENERAL DEPARTMENTAL INFORMATION
Fiscal Year % of  Fiscal Year % of
1949 - 1950 1 - 19
Material Cost of Goods Produced and/or Services Completed 3 931.18 %%9%? %950 85%.8% %%%%3
Material Cost of June 30th Finished Goods Inventory ...... $ 20.13 ( 1%) ] 20.13 ( 1%)
Material Cost of June 30th Work in Process Inventory...... % 28.46 ( 1%) - ( %)




MAINE STATE PRISON INDUSTRIZS
COMPARATIVE DEPARTMENTAL REPORT

for

Fiscal Periods: July 1 to June 30
1949 - 1950 and 1950 - 1951

Department: Cannery Foreman: Mr. Smalley

Average Inmate Crew: 15

TYPES OF PRODUCTS AND/OR ACTIVITILS

Canning of various MSP Farm produce such as string beans, carrots, corn, beets, greens, peas, squash
and tomatoes for consumption by MSP and other State Institutions and Departments; also the canning of
produce raised at other State Institutions and brought to MSP for processing.

DEPARTMENTALL PROFIT OR LOSS STATEMENT

Fiscal Year % of Fiscal Year % of
1949 - 1950 Sales 1950 - 1951 Sales
Sales: '
To State Departments and Institutions (including MSP) & 12485.55 (100%) & 8975.67 (99%)
To Schools - - 64.44 ( 1%)
Total SaleS.iveecerrcencannans ceesscescecan ceesecacans . $ 12485.55 9040.11
Material Cost of 88leS..u.eeerecnnacecannnn e 9098.60 (737) 5962.56 (66%)
GrOSS PrOfibeueeeeseeeeeeeneenesoeosencenacsoesasasosnsanas 3386.95 (27%) % 3077.55 (34%)
Overhead Expense (Personnel Salaries %1389 48 and $1276.64) 3899.84 (317) 4022.32 (447%)
NET PROFIT .. ccesseesnaansa ceeseesacesssanenns ceessnsens ceeos $ 512.89 ( 4%) $ 944,77 (10%)
GENERAL DEPARTMENT.L INFORMATION
Fiscal Year % of Fiscal Year % of
1949 - 1950 Salecs 1950 - 1951 Sales
Material Cost of Goods Produced and/or Services Completed... $ 11307.54 (90%) $ 6413.71 (717%)
Material Cost of June 30 Finished Goods Inventory........... $ 4236.75 (347) &  4445.57 (49%)

Material Cost of June 30 Work in Process Inventory...
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MAINE STATE PRISON INDUSTRIES
COMPLRATIVE DEPARTMINT..T RaPORT
for
Fiscal Periods: July 1 to June 30
1949 - 1950 and 1950 - 1951

Department: Wood Sign Foreman: Mr. Ingraham

Lverage Inmate Crew: S

TYPES OF PRODUCTS AND/OR ACTIVITIES

Special wooden and metal signs of many stylcs and sizes, according to individual specifications of
customers; general lettering work; various small "novelty" items for salc through the Maine State

Prison Show Room.

DEPARTMENTAL PROFIT OR LOSS ST.TEMENT

Fiscal Year % of Fiscal Year % of
1949 - 1950 Sales 1950 - 1951 Sales
Sales:
To State Departments and Institutions (including MSP)... $ 254.03 (16%) & 139.68 (16%)
To General Public 1371.68 (847) 724.01 (84%)
Total S8leS.eeeevecsss ettt et $ 1625.71 $ 863.69
Material Cost of Sales..... e 42.52 ( 3%) 4.02 (-1%)
GToSS Profib...eeeeeeeeeeeeeeeseneenneneoannnanans ve... & 1583.19 (97%) & 859.67 (00%)
Overhead bxpense (This Dept. not charged with any salarlus ) 489.89 (307) 360.56 (42%)
NET PROFIT..tecescessosoosesaasossssoscsacsacsscnsanaososnanssss $ 1093.30 (677%) & 499.11 (58%)
GENERAL DEPARTMENT.WL INFORMALTION
Fiscal Year % of Fiscal Year % of
1949 - 1950 Sales 1950 - 1951 Sales
Material Cost of Goods Produced and/or Services Completed... ? 53.08 ( 3%) & 3.02 -l?)
Material Cost of June 30 Finishcd Goods Inventory........... $ 11.18 ( 1%) 10.18 ( 1%)
Material Cost of June 30 Work In Process Inventory.....c.... $ - -



MAINE STLATE PRISON INDUSTRIES
COMPARATIVE CONSOLID..-TED REPORT
FOR
Fiscal Periods: July 1 to June 30
1949 - 1950 and 1950 - 1951

Civilian Personnecl: 8 Supervisor: Mr. Cooper Average Inmate Crew: 260

TYPES OF PRODUCTS AND/OR ACTIVITIES

Furniturc manufacture; furniture repair; upholstering; caning and rush-seating; stalining, painting
and varnishing of furniture; clothing manufacture; harncss repairs and strappings; State of Maine
registration-plate manufacture; production of metal road signs, special wooden signs and other let-
tered items; processing and canning of farm producc; speclal work of many types.

CONSOLID.TED PROFIT OR LOSS STATEMENT

Fiscal Year % of Fiscal Year % of
1949 - 1350 Sales 1950 - 1951 Sales

Sales:
To State Departments and Institutions (including MSP) & 63798.13 (57%) $ 52375.41 (37%)
To Gencral Public 47660.07 (43%) 87778.84 (63%)
Total S81CS.eeecesasoscascssoasse Ceeessesananeas beeea & 111458.20 ¢ 140154.25
Material Cost of SalesS....... et eteereeeaneaas e 50552.18 (45%) 64486.46 (46%)
Gross Profit...... ceeees ettt eeeeseieeae et $ 60906.02 (55%) & 75667.79 (54%)
Expenditures........ Cereieaas et e e 51821.65 (47%) 52876.97 (38%)
Net Operating Profit...eceeececeeccenans e teeeceeceeanann & 9084.37 ( 8%) & 22790.82 (16%)
Other Income: yigeellaneous Income & 609.98 $ 553.72
Profit or Loss on Sale of Capital Assets 55.12 99.84
Total Other Income g 665.10 & 453,88
NET PROFIT..ueeveneennnnnnn e ettt et & 9749.47 ( 9%) & 23244.70 (16%)
GENERAL INDUSTRIAL INFORM.TION
Fiscal Year % of Fiscal Ycar % of
1949 - 1950 Sales 1950 - 1951 Sales
Material Cost of Goods Produccd and/or Services Completed 4 51274.80 (46%) & 63626.50 (45%)
Material Cost of June 30 Finished Goods Inventory $ 17472.15 (16%) 4 15927.14 (11%)

Material Cost of June 30 Work in Process Inventory 5 9090.84 ( 8%) § 6090.84 ( 47%)



MAINE STATE PRISON INDUSTRIES
COMPARALTIVE BALALNCE SHEET

at

June 30, 1950 and June 30,

4 S SETS

- Title of Lccount June

—gga

CaSh-o-.o..n...--.......;-..--o...............-..o-

ACCOUNES RECEIVADLE .t uereerornnasecocenonaocnnnasasd 2487.41

Less Reserve for Other jiccounts Receivable - - - -

Due from Other FundsS...c.ioeeoesescesssacsoscnssans

Raw Materials Inventory....oeeeeeeenneceaneeceennns

Work in Process Inventory.......... cesececeresensen

Finished Goods Inventory....ecieeeereossesocsssnosses

EQUIPMEN .t c v et eeseeeesoresennoacsassssccasosneas $355077.45
Less Reserve for Depreciation....oeeeeeceeecsess 39106.50

Structures and Improvements & 151.34
Less Reserve for Depreciation....ecceceecccceces 22.72

TOTAL ASSETS = = = - = = = = = = = = = = = = = = =

LIABILITIES AND

Title of .,iccount June

asccounts Payable.ieseenenannn e et eesae s anannnn
Reserve for Other Accounts Receivable.....ceveeeass
Capital. e eeeeeeneeeesoeosonsannns cees s eencensane
SULP Ll US . s e evevecenconsacseacesoaossscasasonosssencaces
Net Profit for Current Fiscal Year......eceeeeeeees

TOTLL LILBILITIES 4LND CAPITLL - = = = = = = = = - =

1951
30, 1950 June 30, 1951
$ 42768.07 & B57897.94%
$ 3055.16 :
2487.41 160.08 2895.08
391.00 - 1123.11
53862.70 64011.76
9090.84 6090.84
17472.15 15927.14
$56723 .46
15970.95 40601.78 16121.68
4 151.34
128.62 52.98 __98.36
%142171.74 $164165.91
CAPIT.LL
30, 1950 June 30, 1951
$ 1183.35 e - - -
67.18 - - - -
122406.80 122406.80
8764.94 18514.41
9749.47 23244.70
$142171.74 %164165.91

#This figure is %3104.85 less than Controller's Records, and is suspended in .ccounts Payable.



MAJOR IMPROVEMINTS AND ACQUISITIONS
REALIZED DURING 1950 - 1951

The following major improvements and acquisitions
were made during the past fiscal yecar relative to the Maine
State Prison Industries:

The front of the Show Room, facing the highway,
was repainted white with a red trim. Many minor repairs
were completed within the Show Room.

UPHOLSTERY SHOP:

A very practical machine - with the trade name
of "Shopsmith” - was purchased for use by the furniture re-
pairing departments. This new machine is a combined table
saw, drill press, lathe and disc sander, with many other
smaller but useful attachments. Possession of the machine
by the furniture recond:itioning departments should prove
to be of tremendous benefit. Prcviously these departments
had to depend on the Wood Shop for the greater part of the
milling and machining which they required. This was a most
unsatisfactory arrengement and led to firequent delays in
the comvoletion of Upholstery Shop jobs.

The cushion making machine mentioned in previous
annual reports was finally purchased this past fiscal year
and has enabled the shop to produce greatedly improved
cushions.

TAILOR SHOP:

A new cutting machine was purchased for use at the

Tailor Shop. This item has been badly needed for many years,
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and has been mentioned in a number of previous annual re-
ports.

The Tailor Shop has this yeer been thoroughly
revainted, including equipment, walls, girders and ceiling.
An outside ladder was instelled on the southern end of the
building which will permit rapid exit from the Tailor Shop
to the ground in the event of fire. Before the outside lad-

der was erected the Tailor Shop was a potential fire trap.

HARNESS SHOP:

The old Harness Shop, which was loceted on the
same floor as the Tailor Shop, hed become increasingly in-
active as a result of a steady decline over the past sev-
eral years in the demand for harnesses and harness parts.
As mentioned in an earlier section of this report, the
shop had also long ago lost any value it might at onc
time have had as a vocational training department.

It was therefore decided that the o0ld shop should
be discontinued except for a very small area that will con-
tinue to be emvloyed for the manufacture of small harness
strapplngs, such as hame straps, and such harness repair
work as can be convenisesntly hendled within the reduced
space.

All the old benches and harness manufacturing
equipment in the main shop was removed. Two new double
benches, extending the length of the shop, were constructed
to permit the use of the room as an area for the sanding,

scraping and repairing of furniture. Ample lockers were
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installed bencath the new benches for the storage of in-
mates’! personal items and novelty-making supplies. The

shop was completely cleaned and recpainted. A new parti-
tion with windows was constructcd across the building to
prevent the dust of the new furniture room from sifting

into the adjacent Tailor Shop.

The Cobbler Shop (which is not one of the Prison
Industries but which was set up in the old Harness Shop)
was relocated on the ground floor of the same building.
This new location is morc sctisfactory as it is right next
to the Commissary where all inmate applicetions for teps
or other shoe repairs must be approved.

Prior to this relocation of the Cobbler Shop it
was necessary for the inmoate to go to the Commissary from
their work area, secure aporoval for the work to be pcr-
formed, and then go up to the Harness Shop on the next
floor to get the work done. This pcecrmitted an undesirable
amount of inmeocte movemont within the shops with a resultant

sacrifice of seccurity control.

PLATE SHOP:

The "Scotchlite applicrtor, and the machine's
attachments, which the Plate Shop has been using for sev-
ernl yeers in the production of State of Maine registration
plates, was purchased from the Minnesota Mining and Manu-

fecturing Company.
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ROAD SIGN SHOP:

As the result of the purchase of a machine for
binding metal road signs together with metal tape prepara-
tory to shipment, grent savings have been rcalized by the
Road Sign Shop during the past fiscel vear. Previously,
the signs had been packed in wooden crates which, besides
boing exvensive, had been a source of inconvenience to
the Wood Shop whenever it became necessary to devote time
to the manufacture of cretes - time which could be much

more profitably employed in the production of furniture.

CANNERY :

Three urgently needed machines were purchased
during the past fiscal year for use at the Cannery - an
American Can Company can-closing machine, a pea viner, and
a pea clipper-cleaner. The acquisition of the two latter
machines 1s expected to allow the Cannery to producc a
large pack of peas during the coming scason. In past years
the peca pack hes been greotly restricted because of the
necd to pick and shell the crop by hand.

The institution has also obtsined the use of a
corn-shaking machine which has been put to continuous use
at the Show Room basemcnt where the stock of crnned goods
is stored.

The labels for this coming season's production
of canned goods were printcd at the institution's Print
Shop. Thcse labels had been supplied in previous ycars by

outside printcers at considerable expensc.
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PRINT SHOP:

The Print Shop (which is not classed as one of
the Prison Industrics) has becn completely renovated dur-
ing this pnst fiscal year. The principal improvemcnt was
the construction of a peartition with windows across a side
of the shop which had previously been open to the Machine
Shop except for heavy scrcening.

The new partition kecps most of the dust out of
the Print Shop, as well as the fine sprey from paint guns
used in the Machine Shop. This drifting paint spray had

crcetecd o serious problem in the Print Shop.
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MAJOR IMPROVEMENTS AND ACQUISITIONS
PROPOSED FOR 1951 - 1952

The following improvements and acquisitions rela-
tive to the Maine Statc Prison Industriecs have been carcfully
considercd, and it 1is hoped that action can be tsokon on thom
during the coming - 1051-1052 - fiscal year:

WOOD SHOP:

It is intcnded that a ncw dust-collccting system
be purcheosed and instnllcd in the Wood Shop during the fell
of 1051. This would replecc a blower systcem which is com-
pletely inadequate for our prescnt requiremonts snd which
permits excessive amounts of fine sawdust to remain within-
the shop to an extent that is both unhcnlthy snd potcntially
dangerous duc to the ever-present possibility of an explo-
sion where fine dust accumulctes.

At the seme time thrt the new dust-collecting
gystem is being set un, it is plenned to completely paint
and recondition the Wood Shop in the seme manner that the
Tailor and Harness Shops were renovated during the past
fiscal year. New benches would be constructed beneath
which individual inmate lockers would be inst~lled, allow-
ing the destruction of the assortment of unsightly and
secretive cupboerds ond drawers now in use.

It is olso being considered that the Wood Shop
office be moved from its present location to a raised
position ageinst the opposite wall. This move would meoke

available a lot more floor sprce for machinery, and a more
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practicel storage aren (benecoth the proposed new office)
for plywoods and dowels, which are now stored within the
Wood Shop office.

Much new machinery is urgently needed by the Wood
Shop and it is hoped thrt during the next fiscnl yerr a new
hZ inch, three drum sander and another band saw moy be pur-

chased.

UPHOLSTERY SHOP:

It is planned to thoroughly clean out and repaint
the Upholstery and Paint Shops during the next fiscal year.,
Such renov~tion would include the entire floor on which

these shops s~re located.

TAILOR SHOP:

It is imperative theot at least six new sewing
mechines be purchased for the Tailor Shop ~t the errliest
possible time. This very essential department is operat-
ing under a hendicap because of obsolete equipment for
which it is almost impossible to even secure repair varts.

A new buttonhole machine 1s also badly needed.

PLATE SHOQOP:

One of the most necessnry improvements that could
be mnde during the coming fiscal year would be the installea-~
tion of some type of heating system in the Plate Shop. 1In

past years this shoo was herted during the winter months by
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the dryers which were in almost constant operation. The
new ‘‘Scotchlite registrrtion plates, however, have made

it unnecessary to use the dryers for extended periods.

GENIRAL:

The possibility of moving the Industrial Office
from its present location is discusscd in detail enrlier
in this annual report. The Industrial 0ffice teakes up
space which is urgently necded by the Wood Shop. The loca-
tion of a new Industrinl Office in the present Hospital
Ward would have a beneficial effect on the economy and effi-
ciency of Prison Industries.

It is our hope to construct during the coming
(1051-1952} fiscal year, a building outside thec northwest-
erly walls of the institution. This building would scrve
as a garage for the institution's vehicles and as a storege
loft for furniture which cannot be accommodated ot the Show
Room. A building of this type is urgently needed by both
the main institution and Prison Industries, as is pointed
out earlier in this report.

If moterials can be obtrnined, it is intended to
continue with the instnllation of fluorescent lisghts in
those industrinl deportments which are not already so
equipped.

Although thc Show Room was repainted and repeired
during the past fiscal yeer, this building has been condemn-
gd for many years and should be reploced just as soon as

funds become available.
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GENERAL INFORMATTION

This year the Maine Strte Prison Farm has been
confronted with more thon normal handicnps. Farming is an
unpredictable venture no matter how carefully plans are
laid and no mntter how determinedly these plans are carried
out. Obstacles arise which constantly necessitate changes
in any preconceived course of action. A sudden frost,

a drop in market conditions or the outbreak of disease in
either animrls or the farm crop cen wipe out the best laid
vlans,

In our Piggery, the ever increasing meat priccs
and the scarcity of pork on the open market made it necess-
ary to discontinue thc sale of young pigs in order to meet
the food requirements of the prison. In past years the
breed of pigs has been built up to the point where there
wos an ever-incrensing demond for young pigs. This was new
revenuc for this activity, but although the sale of young
plgs was discontinued, this activity still revealcd & net
profit from operations.

Another unforeseen farm hendiceap was the fire of
Avgust 20, 1050, which destroyecd most of the Barrctt Farm
buildin~s. The hay bnrn, dairy ~nd silo were completely
destroycd, ~nd some other nearby buildings were dameged.
Although these buildings were covercd by insurance, much
indirect expense resulted which wouldn't hove eppenred had

there been no fire, such as the problem of housing cattle.
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A temporary shed was constructed at the Bucklin Farm as rap-
idly as possible in order to place the herd within shelter,
but it was not completed in time to prevent the slowing of
milk production through cxposure of the herd to the weather.
It was not necessary, however, to dispose of the herd and it
is now back in good condition.

All of the lost dairy equipment has been replaced
and a new dairy erected. The ercction of a silo followsd.
The new dairy was completed and put to use by April 12, 1951.
As soon as the dalry and silo were completcd, work on a new
and improved hay barn was startecd and is progressing well.
it should be ready for the 1951 hay crop.

The fire resulted in the eventual rewiring of a
conslderable portion of the Barrett Farm house, plus a new
lead in. Although this expenditure was capitalized, it
still depleted the cash condition and this expense, natur-
ally, had not beecn anticipated.

In spite of thc reverses affecting the dairy divi-
slon, this department produced the farm's grestest revenue,
both in dollar value and in the volume of products supplied
for institutional necds.

The investment in crops this season amounted to
1l ,661.53. Although the grcatest amount of physical cffort
and planning is utilized in crop activity, it yielded the
least in dollars and cents. ©Nevertheless, the institution
and cannery were amply supplled with vegetables. The lack
of any means of irrigation to combat dry seasons makes crop

activity a definite gemble.
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The hennery operations revealed good results for
the past fiscel year. The institution was amply supplied
with eggs and dressed fowl during the seasons they required
it. Eggs were produced in excess of institutional require-
ments and were disposed of through sale to o wholesale
source.

The activity designoted as "General' is a non-
revenue activity designed to asscmble the barracks exnendi-
tures peculiar to this institution - salaries of personnel,
repairs to farm buildings, and other expenditures not direct-
ly applicable to farm earning activities. It should be ob-
served that the total expense of the general activity is
applied to the total net profit of all earning farm activ-
ities in order to determine the final net profit or loss
from operations.

The lumber and wood activity produced 8,000 feet
of lumber this secason in addition to meeting the require-
ments of firewood for the form, cannery and institution.
The greater part of thc lumber produced was utilized for
the construction of the dairy barn and hay barn.

Improvements made to buildings this year, beyond
those necessitated by the fire on the Barrett Farm, was
principally to the Counce Farm barn buildings. The barn
was completely remodecled and reshingled, new barn doors
installed; and a completely new hip roof annex added. New
wiring was also installed. This was a long range invest-
ment and these buildings arc now in condition to serve the

necds of the farm,.
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Equipment added this season in addition to fire
replacements, consisted of a bulldozer and brush reke, a
harrow, plow, and tractor disk. The bulldozer and brush
rake amounted to an approximate $8,000.00 investment. It
was intended to use this primerily in the development of
a 100 acre new land project. However, it also proved valu-
able in the area of the fire, as woell as on other occasional
farming activities.

There has been a net increase in assets of
$25,477.1L as compared with one year ago, showing that a
considerable portion of the farm ecrnings have been rein-
vasted to increase the plant value.

On the next page is a chart showing the increase
or decrease in balance sheet accounts for the past fiscal

year.
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Cash
Accounts Receivable

Inventory - Livestock:
Piggery
Dairy
Hennery
Horses

Inventory - Supplies

Inventory - Finished Goods:
Lumber and Wood

Work in Progress:
Crops
Land Clearing

Inventory - Equiopment:
Piggery
Dairy
Crops
Hennery
General

Less Inc. in Ressrve
New Construction:

Dairy Barn & Silo

Hay Barn

Land

Buildings

$

137.00
2,830.00
2,200.73

250.00

1,093.01
1,160.08

none

TTk-28

noge
7,026.
87??57%%
1,988.26

18,961.49
_8,872.l42

NET INCREASE IN ASSET ACCOUNTS

Increase or
Decrease as

Compared with
June 30, 1950

$ 6,017.40
% 13.33

l,,926.73
195.2}4

6L6.56

67.07

6,533.99

27,833.91
1,480.74
6,851.07

$25,477.14




RECOMMENDATTIONS

The following paragraphs are deﬁoted to future
plans - plans, which if carried out, it is felt would bett-
er the service which the Prison Farm could render the main
institution, as well as greatly improving the Farm as a
geparate entity.

EEBSONNEQ:

At least two more officers are needed for the
satisfactory operation of the Prison Farm, one for the
éupervision of the immate crews which will take part in
the clearing of new land (see the section of this report
headed "DEVELOPMENT") and the other to assume the duties

of herdsman and Assistant Farm Superintendent.

BUILDINGS:

It is recommended that the following additions
and improvements be made to the buildings which are the
responsibility of the Prison Farm:

Barrett Farm:

{a) Erect a new silo like the one set up last year.
(b) Build a new bull pen.

(¢c) Grade an area around the new farm buildings.
(d) Paint the new barn, cow tie-up, and house.

(e) Remove the o0ld carriage shed betwsen the barn and
the house, and build a new structure.

(f) Build a vegetable storage cellar under the new hay barn.
There has never been sufficient storage space for keev-

ing vegetables and it is desired that a bin be constructed

in this area.
- 80 -



Barrett Farm (contd.):

(g) Repair manure shed. This building was damaged in the
fire of August 29, 1050.

Bucklin Farm:

The barn on the Bucklin Farm is in need of a com-
plete remodeling. New sills, new floor, and repairs to the
sides of the barn are necessary. It 1s also desirable to
have new cow and horse stalls made, the roof repaired, new
wiring installed, and the whole barn vainted.

Machine Shed:

It 1s urgently desired that a new machine shed be
built. It is recommended that this shed, which would be
used to house the farm machinery, be built 150 feet long
and 36 feet wide. The vresent garage or storage shed is
badly in need of repair and much of the farm machinery has
to stay outside.

Counce House:

This building needs reshingling and it is also
recommended that the two sheds be torn down. The silo
which was destroyed in the fire should be salVaged and re-
erected at the Counce Fara to provide ensilage for live-
stock. An estimate of $2,000.00 has been submitted by the
Grange Silo Company, but it is believed that the job could
be performed for approximately $1,000.00
Piggery:

The main part or center building is rotted out
and is badly in need of revairs. It needs new sills, new
timbers and reshingling.
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Barracks:
This building should have outside weatherproofing

and complete repainting inside.

DEVELOPMENT

Lend:

Although a bulldozer and brush rake have been pur-
chased for the clearin~ of the new land, little work hes
been completed this season because of the lack of sufficient
custodial officers. It is planned to renew operations on
this project this Fall after the crops have been harvested.
Tork has been started on about a quarter of the half-mile
road to the new land All materials for completing the
road are presently available on the Farm.

This development area consists of approximately
L00 acres. The completion of this development would elim-
inate the renting of farms at distant points, which in turn
would mean considerable saving in time and money wasted
transporting inmates back and forth from these scattered,
rented farms, to say nothing of the money which would be
saved from the present rental fees and the improvements to
these different properties.

The Prison Farm should be growing 100 acres of
grain yearly for feeding young stock and hogs. 'We are now
raising 50 acres of grain on rented land. The eventual

development of this new acreage will release for pasture land,
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the acreage belonging to the Prison Farm which is now being
used for crovs.
Livestock:

The Prison Farm, with the development of the above-
mentioned L 00 acres, could t:ke care of 200 head of cattle,
and thereby serve the meat demand of the institution. Suff-
icient grain crops, root crops and grass could easily be
produced to care for the feeding of these 200 head of either
dairy or beef cattle.

This development would be a boon to the institu-
tion, not only by increasing the value of the Prison Farm,
but to the institution itself which is already finding it
difficult to secure and pay for required meat products.

The Prison Farm has a good strain of Yorkshire
hogs. By increesing the number of hogs, the Farm could tcke
care of the demand froa other institutions for young pigs,
and, at the same time, supnly 2ll of the pork needs of this
institution.

The present flock of hens consists of approximately
3,&00 units, of which 1,300 are replacements for winter lay-
ers. Facilities are available to increase the flock to
5,000 units, which would be a good investment. e have an
outlet for any quantity of eggs produced over and above the
neecs of the prison. Red meat prices for the pest several
months have shown that fowl are more economicel for consump-
tion, especially since we =2re able to utilize the services

of the freezer locker in nearby Waldoboro.
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P e

The general condition of present equipment is good.
However, the farm is in need of one more tractor and an en-
gilage cutter,

It is often difficult to estimate just when a pilece
of machinery will reach the voint where it can no longer be
revaired, Much time is lost through tie-ups during the time
it takes to make repairs, and any equioment reaches a point
where it is false economy to continue to renair it.

At the present time the Prison Farm is handicapped
by the lack of trucks. One truck was purchased this past
year. This is the first truck purchased since 1942. Another
truck is urgently needed in order to enable us to adequately
handle the harvest.

Time is a very important factor in 211 phases of
a diversified farming program such as thot carried on at the
Prison Farm. It is therefore of the utmost importance that
plans be carefull: mapped out for sach phase of this program -
livestock breedinc, pasture prorram, home-grown feed, labor
and machinery requirements.

Thus our stress on the prover maintenance of all
Prison Farm equipment and for our request that it be replaced
with new equipment when it is no longer economically feasible
to repair it, especially when it has already served its 1life

of usefulness.
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BALANCE SHEET
JUNE 30, 1051
MAINE STATE PRISON FARM

ASSETS

Cash
Accounts Receivable
Due from other funds
Inventory - Livestock:
Piggery
Dairy
Hennery
General (Horses)
Inventory - Supplies
Inventory - Finished Goods:
Lumber and Wood
Inventory - Work in Progress:
Crops
Land Clearing Project
Inventory - Equipment-
Piggery
Dairy
Crops
Hennery
General
Land
Buildings
Structures and Improvements
New Construction:
Dairy Barn and Silo

Hay Barn
TOTAL ASSETS

#Controller's Cash is $613.30 greater as

$ 13,995.55%

34.15

2,356.00
ﬁ 7uo oo

OO OO
732.94

2,0,8.82

12,939.93
1, 160.08

146.92
1,779.05
20,285.10
92.50

10, 252.
9.26

69, uua 90
437.82

18,961.49
8,872.42

$188,991 .61

this amount was suspended in accounts payable.

LIABILITIES & CAPITAL

Working Capital Advance
Reserve for Depreciation-
Equipment
Buildings, Structures, Improvements
Donated Surplus
Surplus

TOTAL LT'BILITIES & CAPITAL
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$ 9,500.00

0,778.88
6,335.88

119,752.52
i13,62l1.33

$188,001.61

m————




SCHEDULE A

PROFIT & LOSS STATEMENT MAINE STATE PRISON FARM
FOR
FISCAL YEAR EVDING JUNE 30, 1951

SALES: )
State $78,h23.40
Retail 6,909.19
Farm Internal _6,027.22%
TOTAL SALES $91,359.81
Cost of Sales 26,885.4.0
GROSS PROFIT ON SALES $6L ,47h L1
EXPENDITURES : .
Barracks Expenditures $19,96L .01
Salaries 12,,80.00
Farm Coordinator 1,06l .57
Counce Farm 2.94
Barrett Farm 97.72
Bucklin Farm £6u.58

Bldg. Maintenance & Repairs 55L..39
Equipment Maintenance 531.19
Feed for Animals (Purchased)26,958.29
Feed & Bedding for

Animals (Farm Raised) 6,027.22%
Depreciation (Bldgs & Equivp) L,501.48

Other Expense 8,485.62 ‘
TOTAL EXPENDITURES $81,432.01
Net Operating Profit. . . . « « + ¢« + ¢ ¢« ¢« « +« « + « $16,957.60

OTHTZR INCOVE: ,
Livestock Birth & Growth @13,%95.77
Less Mortality 06.50
Net Increase $12,889.27
Miscellaneous Income:?
Net Insurance Recovery 25,691.92
Rents and other 3,853.55

TOTAL OTHER INCOTE + o ¢ « v « « o « o « « o $42,43l.74

NET PROFIT. o . . o o ] . . ¢ o . . . . . (] . . . . $25,)+77 ol).l.

#Income and expense includes sale and consumption
of farm-grovn feed and bedding for animals.
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SCHEDULE A-1

ACTIVITY 10 PIGGERY DEPT.

YEAR ENDING JUNE 30, 1951

SALES ‘
State $ 9,171.22
Retail 725.00
TOT AT, SALES $ 9,896.22
Cost of Sales 2,609.00
GROSS PROFIT $ 7,287.22
EXPENDITURES : |
Bldg. Maint. & Repairs §  337.62
Equipment Maintenance 21.46

Feed for Animals (Purch.) 3,91,.38
Feed & Bedding for
Animals (Farm Raised) 1,192.& *
40

Dep. on Bldgs. & Equivp. 11
Other Expenses 698.09

TOTAL EXPENDITURES — 4§ 6,175.25

Net Operating Profit. . . « v o o « o o o . $1,111.97

.

OTHER INCOME: "
Livestock Birth & Growth % 2,915.00

Less Mortality ___169.00

Net Increase T $ 2,746.00
Miscellaneous Incomse:

Rents and other 3l .60

TOTAL OTHZR INCOME 4 o & & + o & + - « . . $ 2,780.60

BIET P ROF IT . . . . . . . » . . . . [} . . . . .

=
qu,
v
[ee]
O
ll\)
.
Ul
1Bs

I ——

#Income and expense includes sale and
consumption of farm grown feed and
bedding for animals.

= e em v me mr m s o @ as e s em  em  em  me  wm  me  e=  em em e ws e = - e wm s e e

SALTS COMPOSITION:

Dressed Pork (108 head) 26,655% 1bs.$ 9,171.22
Livestock (60 head) 725.00
% 9,896.22
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ACTIVITY 20

SCHEDULE A-2

YEAR ENDING JUNE 30, 1951

SALES :
State %3h,72l .15
Retail L162.89
Farm Internal 1,917.20%
TOTAL SALES $37,10l .24
Cost of Goods Sold 2,365.00

GROSS PROFIT

EXPENDITURES :

Bldg. Maint. & Repairs § 43.31
Equipment Maintenance 13.57
Feed -for Animals (purch'd)11,408.54
Feed & Bedding for

Animals (Farm Raised) 3, 8&7 52%

Dep. on Bldgs.

& Equip.

Other Expenses 1, 027 65

TOTAL EXPENDITURES

Ne t Ope I‘at ing P 1"Of it ' . . [ . » . [ . ] . ] -

OTH=ZR INCOME:

Livestock Birth & Growth $ 5,535.00
Less Mortality 24C.00

NET INCREASE ¢ o« ¢ ¢ o o o o o ¢ o« &

NET PROFIT. . . .

JALES COMPOSITION:
Milk

DATIRY DEPARTMENT

$3l,739.24

$16,482.18

. . $18,257.06

. . $ 5,295.00
. . $23,552.06

- m me  ew  ew we =

1o2 605 qts. $28,890.91
Milk fed to stock (& skim) 6,150 gts. 1

Butter hSO 1bs.
Cream 2713 qts.
Livestock (L4 head)

Beef (20 head) 12,008 1bs. 5,

Hides (22)

»917.20

321 .40

190.05

1205

238.49
$37,104.24

#Income and expense includes sale and consumption

of farm-grown

feed and bedding for animals.
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SCHEDULE A-3

ACTIVITY 30 FARM CROP DEPARTMENT

YEAR ENDING JUNE 30, 1951

SALES
~ T State $12,968,06
Retail ,3L9.75
Farm Internal 4,110.02%
TOTAL SALZIS $20,427.83
Cost of Sales 1,659.28
GROSS PROFIT $ 5,768.55
EXPENDITURES :
Bldg. Maint. & Repairs & 81.89
Equipment Maintenance 362.46
Feed & Bedding for
Animals (Farm Raised) 987 .37
Dep. on Bldgs. & Equin. 1,516.31
Other Expenses 14,093.31
TOTAL EXPENDITURES $ 7,041.3
Net Operating Profit. « « v v + & v ¢ « « « « « « 8 1,272.79
OTHER INCOME:
Miscellaneous Income - Rents & Other$ 3,607.95
NET PROFIT: + v v o v o o o« o o o o o o v o o o« $2,335.16
SALES COMPOSITION:
Potatoes (553,918 1bs.) 3,357 bbls. % 7,979.25
Potatoes (To livestock) 577 bbls., 268.95
Lettuce 92 bu. 92.00
Radish 2,800 ea. and 2 bu. 32.00
Hay (To livestock) 163 tons 1,956.00
Straw (To livestock) 1,206 bales 2li1.20
Peas 5,702 1bs. 03.80
String Beans 1l ,h72 1bs. 20.38
Beets 10,435 1bs. 521.75
Cow Beets (To livestock) 1174 bbls. 73.75
Beet Greens 12,852 1bs. 651.80
Oats (To livestock) 1,h27% bu. 1,427.37
Carrots 18,130 1bs. 362.60
Turnips 13,7&7 1bs. 549 .88
Turnips (To livestock) 205% 1bs. 102.75
Dry Beans 21,872 1bs. 2,153.63
Pumpkins 5,310 1bs. 106.20
Spinach 215 bu. 19l .20
Cabbage 2,317 1bs. 0.57
Ensilage Corn 8 tons 0.00
SUBTOTAL (Continued on Page 01) $18,128.08

#Income and expense include sale and consumption of
farm-growvn feed and bedding for animals.
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ACTIVITY 30

SALES COMPOSITION:

SCHEDULE A-3 (Cont'd)

FARM CROP DEPARTMENT

YEAR ENDIVG JUNE 30, 1051

Balance brought forward $18,128.08
Squash 1,682 1bs. 378.96
Cucumbers 338 dozen 236.19
Tomatoes 19,148 1bs. 203.95
Sweet Corn (5,135 ears) 23, 7% 1bs. 1,099.05
Swiss Chard 18 bu. 381.60
TOTAL SALES $20,427.83



SCHEDULE It

ACTIVITY LO

POULTRY DEPARTMENT

YEAR ENDIVG JUNE 30, 1051

SALES:
" State 31 2,447.57
Retail _2,371 1.55

TOTAL SALES
Cost of Sales

GROSS PROFIT

$1l,810.12

EXPENDITURES:
Bldg. Maint. & Repairs & 77 .49
Equipment Maintenance 29.56

Feed for Animals (Purch.)11,635.37
Dep. on Bldgs. & Equip. 8.0
Other Expenses 538.95

3,340.504

TOTAL EXPENDITURES

Net Operating Profit. . . « « « .+ .« &

OTHER INCOME:

Livestock Birth & Growth $5,045.77
Less Mortality

NET INCREASE
NET PROF IT . . . L] L] . . . L] . . . .

D . T e S - T L - . -

SALES COMPOSITION:

Eggs
Dressed Poultry (512
Live Poultry (1,165)
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197.50

$11,478.58

$12,289.41

.8 810,83

% L,037.40

s st

&1h,819.12



SCHEDULE A-5

ACTIVITY 50

COST OF OPERATING FARM

BARRACKS AT MAINE STATE

PRISON FARM YEAR ENDING
JUNE 30, 1951

FARM BARRACKS

Food (Inmates and Officers) $18,513.86

Average Number of Officers & Men 69.3
Cost of Food Per Day $50.7503
Cost of Food Per Capita .732

Clothing and Shoes

Towels and Bedding

Tobacco, Matches, stc.

Fuel

Sundry Supplies

Office Supplies

Building Maintenance

Equipment Maintenance

Miscellaneous Expense

Light, Power, and Telephone

TOTAL BARRACKS COST

Credit for housing additional inmates

NET BARRACKS EXPENSE FOR YEAR

- 03 -

3,325.21
Lo9.27
1,327.28
2,849.97
1,050.22
.73
51.32
20l..07

3.4l

790.33

$28,659.70
8,605.Q2

$19,964.01



SCHEDULE A-5A

ACTIVITY 50 GENERAL ADMINISTRATION

YEAR ENDING JUNE 30, 1051

SALES:
State (none)
Retail (none)
TOTAL SALES (none)
Cost of Sales (none)
GROSS PROFIT (none)
EXPENDITURES : ‘
Barracks Expense (See Page 93) $19,96l .01
Salaries 12,480.00
Farm Coordinator 1,06l .57
Counce Farm 2.9
Barrett Farm o7.72
Bucklin Farm &6h 58
Bldg. Maint. & Repairs
Equipment Maintenance 10& lh
Depreciation on Bldgs. & Equip. 2,82l .17
Other Expenses 2,127.62
TOTAL EXPEWDITURES $39,443.83
Net Operating PI"Ofit. . . L] L] . L] . . . . . . L] . ° %39,443‘83
OTHER INCOlME:
Miscellaneous Income: .
Net. Insurance Recovery $25,601.92
Rents and other - 211.00
TOTAL OTHER INCOME %25,902.92
NE‘T PROFIT- . . . . . . s e Y . . . . . . . . . . . ‘%;15’540‘91
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SCHEDULE A-b6

ACTIVITY 60 LUMBER & WOOD DEPARTMENT

YEAR ENDING JUNE 30, 1951

SALES:
State $ 9,112.40 )
Total Sales % 9,112.40
Cost of Sales 3,911.58
GROSS PROFIT W 5,200.82
EXPEMDITURES e e e - -

NET PROFIT v v« « « « v o o « » « « o $ 5,200.82

et et et g

SALES COMPOSITION:
Lumber 75,135 bd. £t. $ L,Lol .65
Cordwood 41332 cords 4,707.75

-

s

),112.40

€
No)
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SCHEDULE B

LIVESTOCK & POULTRY INVENTORY AS OF JUNE 30, 1951

DAIRY:
iS5 Cows @ $200.00 ﬁg,ooo 00
21 Heifers (1 yr.) @ 60.00 1 260,00
28 Heifers (2 yr.) @ 85.00 80.00
19 Heifer Calves @ 25.00 75 00
15 Bull Calves & 15.00 225.00
8 Steers @ 50.00 1,00.00
$13,740.00
PIGGERY :
1 Reg. Boar @& 75.00 $ 75.00
1 Reg. Sow @ 20.00 20.00
3Ly Brood Sows @ 20.00 680.00
69 Hogs @ 20.00 1,380.00
33 Young Pigs Over l wks. @ 5.00 "165 .00
18 Young Pigs under L wks @ 2.00 36.00
2,356.00
HENNERY ¢
982 Hens (014d) @ 2.00 $1,06L.00
1,129 Hens (Lot #1) € 2.00 2,258.
1,380 Chicks (Lot #2) @ .27 372.60
L,594.60
HORSES:
i Horses @ 125.00 % 500.00 500.00

TOTAL LIVESTOCK VALUE - JUNE 30, 1051 $21,190.60



JUNE INVENTORY OF GRAIN ON HAND

UNIT PRICE

QUANTITY (Per Bag) TOTAL VALUE
Twin Mix O Bags $ 5.32 $ L7.88
Calf Starter Meal 5 Bags 65.06 30.30
14% Fitting Ration 22 Bags lp.21 92.6l
167% Record Ration Ll Bags .09 179.96
Mineraltone 19 Bags 7.75 147.25
Pig and Hog Feed 20 Bags .68 03.60
Pig and Hog Feed 21 Bags 4.93 103.53
Complete Growing Mash __5 Bags L.36 _21.80
TOTAL 145 Bags $732.94

FARM PRODUCE IN INVIENTORY

Dry Beans 600 Lbs. @ $15.00 cwt. § 90.00
Oats 300 Bu. @ $1.00 bu. 300.00
Hay 845 Bales

MISCELLANEQOUS INVIENTORY

0il Drums (ZEmpty) L @ &L.oo $16.00
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SCHEDULE B-1

CHANGES IN LIVESTOCK AND POULTRY INVENTORY FROM JULY 1, 1950 TO JUNE 30, 1951

Unit On Hand Trans Trans On Hand
Value 7-1-50 Born Purchased Slaughtered Died Sold To From 6-30-51
Heifer Calves (un 1 yr) 25.00 650.00 625.00 100.00 700.00 475.00
Bull Calves (un 1 yr) 15.00 195.00 285.00 15.00 45.00 195.00 225.00
Cows 200.00 6600.00 1600.00 4000.00 9000.00
Heifers (1 yr) 60.00 1140.00 1680.00 1560.00 1260.D0
Heifers (2 yr) 85.00 2125.00 255.00 2210.00 1700.00 2380.00
Steers (1 yr) 50.00 200.00 450.00 650.00 400.00
Boars (Reg) 75.00 75.00 ?5.00
Sows (Reg) 20.00 20.00 20.00
Brood Sows 20.00 660.00 260.00 80.00 440.00 80.00 680.00
Hogs 20.00 1420.00 1980.00 20.00 200.00 2160.00 ¢ 1380.00
Y. Pi 0 wk .00 25.00 115.00 935.00 0.00 363.00
Yg::nng Pigg éUr‘:l[: wk: 3.00 4,.00  464.00 L1,.00 54.00 374.00 3200
Hens (Lot #1) 1949 2.00 215.04 560.00 75.36 880.00 1512.00 211.68
Hens (Lot #2) 1950 2.00 277.83 36.00 35.51 2032.00 274.32  1964.00
Hens (Lot #3) 1950 2.00  1892.00 404.00 38.00 1450.00
Hens (Iot #1) 1951 2.00 324.00 10.54 L3.23 2298.00 310.23 2258.00
Chicks (Lot#2) 1951 .27 378.00 5.40 372.60
Horses 125.00 750.00 250.00 500.00
16,263.87 1374,.00 702.00 5570. 54 466.50 2994.00 17917.00 6035.23 21190.60



APPENDTX

PRISON INVESTIGATTION

On the 27th of December, 1050, George W. Wood, Jr.,
a Rockland, Maine, attorney, wrote to Governor Frederick G.
Payne, requesting an investigation of "inhumanities” which
were being committed at the Maine State Prison.

It appears that an inmate who had escaped from the
Prison Farm on May 17, 1050, and had been recaptured on May 18,
1050, had retained this attorney to represent him at his trial
before the Knox County Superior Court where he wasbeing tried
on this escape charge. Upon being questioned by his counssl,
the inmate told the attorney a tale about being "thoroughly
beaten and abused” by three of the prison custodial officers.

Attorney Wood thereupon conducted an investigation
of his own and then wrote the letter mentioned above to the
Governor, 'asking for the investigation by an impartial board
because he had learned of several other cases in which inmates
had been beaten and abused by pfison guards.'

As a result of this letter, Governor Payne appointed
Rev. Alfred Hempstead, former Rockland pastor, Rev. Rensel
Colby of Wiscasset, Maine, and Colonel Stanley G. Waltz of
West Waldoboro, Maine, to examine the allegations and to make
a thorough and impartial investigation thereof.

On January li, 1051, this committee started its in-
vestigation, interviewed inmates, custodial officers, the

Prison Physician, and others, and upon completion of their

- 90 -



investigation reported to the Covernor that "they found no
evidence that State Prison inmates are being abused’.
This Investigating committee made the following
specific recommendations to the Governor:
1. That the Warden's position would be less difficult
if he were appointed for a definite term as is the case
with the Commissioner of Institutions.

2. That the Warden have full authority to administer
minor matters without supervision from Augusta.

3. That qualifications for prison officers should in-
clude reasonable educational standards, aptitude for
dealing with penal population and a reputable character,
li. That the legislature should be asked for sufficient
money to provide for the security of inmates, and a pro-
gram of rehabilitation. This would include more person-
nel and more adequate wages.

5. A long-term program of improving the physical plant.
6. That an independent committee be set up to meet semi-
annually at the prison to screen complaints by inmates
and report directly to the Governor.

On January 17, 1051, the Governor released the
following statement:

"Tt must be remembered that the Maine State Prison is

a penal institution where dis¢ipline must be maintained
at all times, yet abusive treatment of an aggravated
nature will not be tolerated. There 1s no evidence
that such treatment has been afforded them.”

It must be pointed out that on June 3, 1050, some
six months prior to the entry into the case by Attorney Wood,
Commissioner of Institutional Services Norman U. Greenlaw
(presumably as a result of a rumor concerning the above al-

leged incident) conducted an investigation into this matter

and took definite steps to see that nothing of this type

- 100 -



could occur at the prison except in the case of an extreme
dereliction of duty by an officer which would be dealt with
severely.

An interesting aftermath of this affair was a
purely voluntary letter which the inmate involved sent to
the Governor on March lh, 1051. In this letter he apolo-
gized "for the mess that wmy lawyer and I have caused’. He
went on to say "I know and will admit that there was an aw-
ful lot of make-believe, I'm also very sorry about the
prison officials and guards whose names were dragged in mud.
On the whole these are a pretty good bunch of guys. If I'd
used my head this would never have happened. I guess I was

just a wise guy trying to beat the law'.

The hames of the guards and inmates involved in
this affair have been omitted from this report for obvious
reasons. However, if these names are desired for any cogent
reason, they may be obtained upon written request to the

Warden of the lMaine State Prison.
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