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RESOLVE. CREATING THE _XCO.MMISASI_ON A

~ The Eighty-Third Legislature passed a Resolve creatin'g“the ‘

" Maine De"ve'ldpment, Commission, appropriating *$50,000 each
year for two years to carry on the work of the Commission. This
Resolve, Chapter 162 of the Resolves of 1927, was as follows:

Publicity Appropriations. Resolved: That there be, and hereby '

is, appropriated the sum of fifty . thousand dollars:.for- the fiscal
year from ]uly one, nineteen hundred twenty-seven, to ]une
thirty, nineteen hundred twenty-eight, and the sum of fifty thou-
sand dollars for the fiscal year from July .one, nineteen hundred
twenty—elght to June thirty, nineteen hundred twenty-nine, for
the purpose ‘of compiling and pubhshmg data regarding the agri-
cultural, ‘industrial and recreational resources of the” State of
Maine for general d1str1but1on to all persons 1nterested 1n the
State of Mame

Use of funds ThlS leglslatlve fund shall be used for the follow-
. ing purposes:

a. Compilation, pubhcat1on, dissemination and advert1smg of
data relative to 'the state and the general admmlstratlon of the
purposes of this act.
~ b. For newspaper and magazine advertlsmg in comunctlon
w1th the moneys raised by cities and towns. - :

" Funds to be solicited from cities and towns for newspaper and

magazine advertising, names of contributing cities and towns to be
mentioned in advertising and included in spec1al service pamphlet
of contributing towns.

MaiNe DeveLoPMENT CoMMISSION,
How ComPOSED aAND APPOINTED

Said funds are to be paid into the state treasury and expended
under the direction of a commission known' as the Maine Develop-
ment Commission, which said commission shall be composed of
the Commissioner of Agriculture, Commissioner of Inland Fisher-
ies and Game, Commissioner of Forestry, Secretary of State and

Labor Commissioner, with six citizens; representing varied inter--

ests of the:State of Maine, to be appointed by the governor -with
. 3
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the advise and consent of the Counc1l The first citizen appointees
on said Commission shall Be appomted as follows two_for one
year, two for two years and two for three years ‘

No member of this Commission shall receive any compensatlon
for services.

Private contributions may be received from time to time for
the purposes herein set forth, and shall be paid into the state trea-
sury and administered in the same manner as ‘funds’ approprlated
by the legislature and those contributed by the cities and towns; or
in such manner within the purposes of thlS act as the donot'may
provide. - \

All contracts to be approved b}'f the governor and council.
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RESOLVES or 1929, CHAPTER 45

(Resolve, for the General Distribution of Data Concernmg the
Resources of the State) General distribution data concerning the -
state appropriation. Resolved: That there be, and hereby is,
approprlated the sum of seventy-five thousand dollars for the
fiscal year from July one, nineteen hundred and twenty-nire, to
June thirty, nineteen hundred and thirty, and the sum of seventy-
five théusand dollars for the fiscal year from July one; nineteen

- hundred and thirty, to June thtrty, nineteen hundred and thirty--

otie, for the purpose of carrying out and continuing the provisions
of chapter one hundred and sixty-two of the resolves of nineteen
hundred and twenty-seven, for the collection, compllatlon, publi-
cation, general distribution and advertising of data relative to the
~ state, and the general administration of the purposes of said chap-
 ter, same to be expended by the Maine Development: Commlssmn,
established by said chapter. :

MEMBERS OF THE COMMISSION‘

s

PRESENT MEMBERS
Paul L. Bean, Lewiston- :
‘Charles O. Beals, Labor Commlssmner, Augusta ., . .
Fred S. Doyle, Caribou B
Edgar B. Lord, West Lebanon- ‘ .. : ;
Hiram W. Ricker, (Deceased) S
Edgar C. Smith, Secretary of State, Augusta
- EClarence.C Stetson, Chairman, Bangor
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‘George J. Stobie, Fish'& Ganie Commissioner, Augusta

Neil L. Vielette, Forest Commnissioner, Augusta

Frank P. Washburn, CommlssLoner of Agrlculture, Augusta
George F. West, Portland :

Past MEMBERS: . .
John E. Abbott, North Berw1ck L
Charles Ault, Auburn G :
Lewis S. Bean, Presque Isle - ' ,
Wllhs E.. Parsons, Past Commlssmner of Fish & Game

A Advertlslng
S
2'

3.

4.

5.

inwuow

19291930 BUDGET

!

Newspaper and Magazme Advertlsxng
. Publications :

Distribution (Postage)

- Photographs

: . General Pubhc1ty
Surveys ' ‘
- Cities & Towns Campalgn O

. Economic Conferences :

- Executive. Department

: Contmgent Fund

1930— 1931 BUDGET

A, Advertlsmg

1.
2.
3.
4,
5.
Surveys
Cities & Towns Campaigh' -
Economic Corferences
Executive Department
Contingent Fund

mEHOOW

Newspaper & Magazme Advertlsmg :

Publications
Distribution. (Postage)
Photographs '
General Publicity

[ ;'.w"w

$21,000.00

18,000.00
2,900.00
1,000.00°
8,796.00 -

©10,000.00.

~800.00
1,000.00
. 9,080.00
112,424.00,

. $75.000.00

$27,500.00
8,000.00
3,500.00
. 1,000.00

Y 8.900.00
~10,000.00

'800.00

"1 1,000.00

9,184.00
5,116.00

$75,000.00



A" ACEOMPLISHMENTS OF THE STATE OF MAINE

NEWSPAPER "ANDMAGAZINE ADVERTISING

1. Advertzsmg The newspaper and magazine advertlslng for
the State has now been carried on for a sufficiefit number of years
so that its efficiency and effectiveness has become an. established |
fact.” The soundness of any advertising campaign is shown in the

" number of inquiries received and in the number of resultant salee
. ,which in the case of the State means increased visitors. Here-
. with is listed. thé cost per inquiry for the four years during which

your Commission has operated: :
1927 1928 1929 1930

Newspaper. .. . 274 1.90 - L6l . 1.68
Magazine 7337 0 160 0 158 7 1.5
All'Tnquiries — -

Keyed and Unkeyed 1.69 ~ 1.23 S1.01 . 91

{ 'As for the sales the years 6f 1927 ,’28 and *29 showed .a traffic

~ increase over the previous year of from 109 to' 509 dependent

tipon the locality and local conditions. Traffic counts available in

the offices of the Highway Commission, the Development Com-

mission, the United States and ‘Canadian Customs and.in the.
hands of various Chambeérs of Commerce of the State will sub- -
$tantiate this statement. In 1930, due to the unsettled condition

of the market, a slight falling off in the traffic of certain sections

was noted but the decrease in Maine was far less than in most

other places. The general hotel business, with but a very few

exceptions, was reported as good in, 1930 as in 1929, wh1ch was the

best year Maine has ever had.

* The greatest credit is due our Advisory Advertlsmg Commlttee
whrch has each year laid out the advertising program after a care-
ful study of the results of the previous year. Its general feeling
for several years has been that we, with the amount available for
newspaper and magazine advertising, should each year apportion
a greater amount to magazines. 1930 has finally proved the ad-
visability of this step for during that year the cost per inquiry for
magazines s less than for newspapers and as magazines are a na-
tional medium, it means that our advertisements are now- reach-
ing over a greater area. This policy will be continued for 1931.

2. - Publications. Any advertising campaign must 'be backed
up by:facts and figures and it is to take care of the requests for
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further . information, as a result of ouf, advertising campaign that
literature, is pubhshed - Questions are answered by direct corres-
pondence or by form letters until they get to be so numerous that
a prlnted answer 1s the cheaper.. :

The followmg pubhcatlons w1th amounts have been 1ssued by_
the Commission:

: L . 11929 o "19305
Maine, the Pine Tree State . - -~ 100,000. =
Maine, Land of Smiling Skies - - 350000
Maine, Eastward Ho! 7 - . S 70,000
Maine Fishing L 20,000 40,000
Maine Camping and Canoeing -, ~~ 40,000 . -

Maine Hunting ‘ T 000
Maine by Motor - - R 20,000 730,000
Maine Agriculture _ 5,000 ~

Market Preferences- for Mame Potatoes ] R 5 000
Maine Rivers - . 5000 . :
Plantations, Towns and Cltles of Mame T 6,000 F C6, 000
Camp Sites. - : o -, 500
"Water Power- Resources of Malne o , 5,000 o

Open Season on Game =~ | .o 10 000 o

Literature used in the average advertlslng campaign should be
new for each campaign, but with the State of Maine. advertlslng,
due to limited funds available for the purpose and further due to
the fact that those who clip a coupon this year probably did not
send one in last year, the literature handled by-the Commission is
ohanged every two years. For example it will be noted above that
“Maine, Land of Smiling Skies” was, not published in . 1930. )
“Maine Eastward Ho!” took the place ‘of this publication. As

* Maine becomes better known and as the advertlsmg becomes more .
eﬂ‘ectwe, due to the length of time it has been running, the demand
. for Maine literature becomes greater When the, Commission bel
gan t&' functlon, in 1927; an issue of 25,000 of the general ‘booklet;
(now Eastwa.rd Ho‘) would carry through a season, where last -
season it took over 50, 000 to fill the call. The additional tost of
,the larger i issues is covered almost entirely by the saving in'ithe
.cost of art: work and the saving of the 15% ‘overhead- charged by
o pubhcxty organlzatlons\handlmg such work.- -All supérvision and
, most art work is now., handled by employees of the Commlssxon
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3. Distribution (Postage). - ‘This item covets the cost of hand-
ling and distributing the literature and the answering of questions
that come as the result of advertising and, the distribution of liter-
ature. As the demand for literature and as the.number of inquir-
ies, brought about by the newspaper and magazine advertising, in- .
crease thisitem will of necessity increase. It is also the only item
in the budget of the Commission that,cannot be. forecast or:con-
trolled. We may work out a budget for advertising and adhere to
it, we may know just what will be spent for literature, but it is the
result of an advertising campaign that controls what is to be spent
for postage.

4. Plzotogmp/zs — (a) St1ll Photography One of the ﬁrst
things necessary in the preparation .of good literature, in the suc-
.cessful running of a publicity campaign — and in furnlshmg the .
innumerable requests for photographs to illustrate articles on
Maine, is good photographs. When the Commission was first
created it naturally had no photographs and it soon became very
evident that most of the photographs that could be acquired had
already appeared in some other publication or had been previously
used elsewhere. One of the first criticisms heard on Maine litera-
ture was that the pictures were too old or that they had been used
too many times before. In all present day publications, entirely
‘new photographs are used wherever possible and in most cases
these photographs have been taken by members of the Commission
Staff. In the recent publication of “Eastward Ho!”, 609, of the
photograpl'is were taken by members of this staff. Today, there
are in the files of the Commission approximately 3,000 photo- -
graph all of which are up to date. A record of each photograph
is kept, showing where it was taken, by Whom, and where it has
‘been used orto whom loaned ‘ ‘
- (b) Motion- Pictures. *As a different form of advertising and one
which will answer the requests of special groups, the moving pic-
ture of the small variety is being tried. As tl’lls was only started
last summer, no films have been finished as yet for use’ outs1de the
State but as time permits these will be completed and shlpped to
clubs, societies, etc. all ‘over the country. Several of these ﬁlms,. . '
without titles, have been shown in various places 1n the State and ‘
. have met with hearty commendations as to theu' telhng the Mame
~story and thelr seemmg practlcablllty as an adverltlsmg medlum. ,
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It is planned to push the strll and movmg plcture work during the
““next two years.
5. Géneral Publicity.’- Thrs work is in charge of a trairied news-
‘ paper man.whose duty it is to see that the name of Maine is being
constantly kept before the people of the country. He must keep
in touch with all, pro_)ects’ ‘of agricultural, industrial and recrea-
tienal nature. He must determine which of these are of sufficiént
importance for him to handle exclusively, which should have his
© partial attention and which should be given suggestions. Often-
times a project carried on in'a certain way does not contain such
‘news, whereas the same prOJect ‘carried on in a different way ‘and
accomphshmg the same result, is news. It is his duty to try and
have every effort attempted, carried on from the news angle.
Some of the publicity handled by this division in the last two
years with space recelved is-as follows: -
i ."Maine Outrzde , :
Papers  Papers Photographs
S Columns Columns. Columns Totals
Potato Tour = . = 181" 85 45 311}

Economic Conference ™ , ‘ B
(Jr. and Sr) o h 260 6 11 277
Surveys o ST 302 28 - 14 344
_Tercentenary Celebration . 78 . 29 17 124
Winter Carnivals -+ - . 136 - 145 164 445
Colby Development - .- 129 . 45 66 240
Totals = % - 1086 338 317 . 1741

- These figures represent clippings actually in our files: and there -
~ are_of course many cllpplngs that’ wete not caught by the chppmg
service.
~ Publicity handled by the.Commission w1th cllppmgs in its. ﬂles
may be summarrzed as follows: .- , .o

- Columns L .Agate Lme.si

'1. General Pubhc‘rty L a2 403,984
2., Special Publicity - 01741 ST 487,480
230 Co-operatlve Publ!CItY :]E 451; P f‘ 126 280

Totals R ’;““3""“':3‘26'343"_-‘% 1,017,744

.Under General Pubhaty is 1ncluded Maine 1ndustr1es, ﬁshmg, ,
Aroostook potatoes " apples, Maine’ advertlsmg and Cities and
9" : . .




" Towns Campaign, weather, summer camps, tourist trade, open
roads in winter, Maine as a summer recreational state, booklets;
proéperity, employment; Springfield Exposition, education, scen-
ery and many other stories of a general hature on -all branches ot
agriculture, industry and recreation. Spec1al Publicity. includes
conferences, potato. tour, apple tour, State Department informa-
tion, ‘magazine articles of huntmg, ﬁshlng, sports, etcs, and all
items of an individual nature.

Co-operatlve pubhmty 1ncludes the Black House, G. A R.
Encampment marine and winter sports, roadside beautlﬁcatlon,
Governor Gardmer s Survey of Maine Government Three "Quar-
ter Century Club return of Machllan etc.

i

RECAPITULATION oF Pusriciry SPACE ]AN 1, 1929 o

Jax. 1, 1931 ,
‘ Column  Agate

. o . Inches Lines  Columns

Maine Newspapers and Magazines 42,186 590,604 2,109

Outside Newspapers and Magazmes 13,092 183,288 654

Maine Editorials 3,067 42,938 154

Out of State Editorials 447 6,258. 22
Maine Pictures ' 5,144 72016 . 257 °

Out of State Pictures 6,203 86,842 - 311

Rotos 2,557 35,798 128

Totals S 72,696 1,017,744 3,634

" This means, that using the same basis of cost per page ($154.00)
‘as furnished by N. W. Ayer Co., for the report of two years ago,
the space totaled above would have cost the State.$70,000.00, or
more than the amount expended in pald advertlsmg for the same,
perlod :

PUBLICITY BY STATES .~ Y

We have on file, clippings from the newspapers and magazines .

of the following states: New York; Rhode Tsland, Massachusetts;

- California, Ohio, Connecticut, New Hampshire, Vermont, Utah,
Wyoming, Illinois, ‘Towa, New: Mexico, Pennsylvariia,' Indiana,

Texas, Florida, Alabama, Maryland, Disttict of' Columbia,

~Missouriy Michigan, Kertucky, Virginia; West Virginik, Louisiana,
Colorado, 'Nerth and .South Carolina, Georgia, . New: Jersey,
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“Minnesota, ‘Wiscorisin, Nebfaska, Washington and Oregon,

alsoin the Canadian Provinces and in Hawaii. A
. The Aroostook Potato Tour can be taken as an example of .the

- spread of this- publicity. We have on file, in column .inches; -

clippings as follows: Massachusetts, 3,297; North Carolina; 195;
South Carohna 34; Alabama, 40; New: ]ersey, 165 Kentucky, 8,
Connecticut, 13; MlSSlSSlppl, 14; Louisiana, 158 New York,
40 District of Columbla, 19; Texas, 436; Florlda, 270.

 B. SURVEYS

Survey .work has been instituted by the Commlssmn in Agri-
cultural Educational, Industrial and Recreational divisions and
for the purpose of clarlty will be dlscussed brleﬂy under these sev-
eral heads. -

(a) . Agrzculfuml Survey: Through the efforts of the Agricul-
tural Survey Committee of the Commission, and 'in cooperation

with the University of Maine, the State Department of Agriculture

and the Agricultural Experiment Station, a preliminary survey of

" Maine agriculture from 1850 to 1920 was prepared. This showed

our greatest agricultural cash crop to be potatoes and the next in
importance to be ddirying.

Last winter, in cooperation with the U. S. Department of Agri-
culture, the State Department of Agriculture and the Maine
Agrlcultural Experiment Station,.a survey was started in the prin-
cipal receiving markets of Maine potatoes to determine the market
preferences and premiums for Maine potatoes so that the potato
grower can be told what qualities are desirable and what qualities

are undesirable-and how large are the premiums actually paid for

size, shape, color and other quality factors. This study, under the

'same inspector, Mr. M. R. Hersey of Mars Hlll was'carried into

the potato fiélds this last summer to determine where many of the
avoidable defects occur. “To substantiate data collected during
the last shipping season, Mr. Hersey is again working in the out-
side markets. A preliminary report of the first seasons work was
published last August and a final reportlwﬂl probably be published
next summer.

In the spring of 1930 the Comm1ss1on through its Agrlcultural
Survey Committee entered into a cooperative agreement with the.
University of Maine, The Maine Agricultural Experiment Statlon
and the State Department of: Agrieulture, to, conduct a M1lk or
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Dairy survey of the State. ‘This:survey to determine the available -

supply, its.markets, a study of competing areas and recommenda-

tions for future Maine production and marketing. This study

- will take another season to complete and report will be out. durmg
. the -winter.of 1932.

- 'In the order of their importance other agrlcultural questlons will
‘be ‘taken up and studied. Each of these works is being done from
the practical angle. The theoretical side will be touched on but
briefly, although such material will be available for those who are
interested in that side. .

In May 1929 the Flood Survey Committee of the Commlssmn
made “their report on Maine Rivers and Their Protection from
Possible -Flood- Hazards. This is a ninety page report brought

- about as a result of the Vermont floods of 1928 to determine what
Maine: might expect along her great waterways in.times of ex-
treme floodage.. It has been stated that if the selectmen and high-
way officials of the State will carefully study this report that there
never need be the possibility of bridges washing out in flood times,

- as structures built with the greatest possible high water mark in
mind would never be damaged. .This report is both an agricul-
tural and industrial survey product as it is of extreme mterest to
both groups. -

(b) Educational Survey -In cooperation with the University of
Maine, assisted by the other Maine Colleges and educators of the
State, a survey of the needs of higher education in Maine have
been studied and the final report is to be handed-to the Commission
at its meeting of January 15, 1931. It is the intent of this survey
to determine: (1) Are Maine boys and girls being refused admis-
sion to Maine colleges because of lack of facilities. (2) A study of
the professional needs of the State. (3) The personnel of staffs of

- Maine colleges. (4) The adequacy of the plants of Maine colleges.
" (c) Industrial Survey.. The industrial surveys of the State of
Maine were inaugurated by the Commission for the purpose’ of.
providing a basis of facts on which to formulate future policies
and to determine those patticular lines of action which would: be
productive of best results to the state in general. To'date, the
Cotton Textile Survey and tthe Pulp and Paper Survey have been .

~ conipleted. These have been handed over tothe board of directors
of the Associated Industries with the request!that they advise the - -

Commission what they would recommend' doing - with them and
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what special studies the Commission' could: carry'on which.are sug- '
gested by these reports and which |would be of beneﬁt to the As-
sociated Industries. - e Gt e . ‘ :

. An Industrial Research Commlttee has just: been appomted to
cons1der the three following questions: (1) = What goods are. now
imported into the State of Maine that could be manufactured
here. (2) What is the cost of production of these:goods in other
localities. - (3). In what. markets are -these -goods -distributed
which would ‘be open to Maine if they were produced.here. - This
Committee will undoubtedly form' the futuré- polic’y of the:-Com-
mission on the matters of an Industrial Survey. -

w(d) Recreational Survey.. Last summer a Recreatlonal Survey
of the Maine coast lines and tidal waters was started to determine:
(1) Value of recreational property, both . private and.. public.
(2) Value of sea foods consumed by the Recreational Industry.
(3) Value of watercraft. -(4) Value of produce consumed - and
portion of this which has its source within the State. When the
recreational season closed this year this survey had progressed
eastward as far as Mount Desert Island. It has brought out many
extremely - 1nterest1ng facts as to the extent of the recreational
busmess _ : :

‘The various surveys w1ll be continued and during the next two
years inaddition to this it-is probable that a Fisheries Survey, in
cooperation with the U.-S. Bureau of Flsherles, will be started.

C. CITIES AND TOWNS CAMPAIGN

} Under a law passed by the Elghty-Second Legislature, (Chapter
" 102, pubhc laws of 1925), Cities, Towns and Plantations are au-
thorized to appropriate funds out of tax money to be spent in ad-
vertising the attractions and resources of the State of Mame A
glance at the law creating the Commission will show ‘that’ the
Commlssmn is empowered to .solicit - such. money to be used in -
newspaper and magazine advertlslng .This campalgn “has been‘
carried on each year and shows a steady increase in the number of
towns which have contributed. In 1929 there were elghty—mne .
towns Wthh contributed and. in 1930 one hundred and five !
' these campaigns, the pohtlcal uhits have only been asked to . g;ye »
what they felt they. could. The ideahas always been to get as..
many’ units. as possible, to, contrlbute rather than 1 rg :
from only a few.. '
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D. CONFERENCES "

- The Commission conducts annually a senior economic con ference
and biennially, a college economic conference. The latter was held
in March, 1929 with twelve delegates from each of the four Maine
colleges. This conference was conducted in the form of a debate
and covered agriculture, industry, distribution’ (including trans-
portat10n) and recreation — all in the terms’of vécational oppor-
tunities in Maine. ‘The purpose of these college conferences is to
arouse-the interest of the youths of Maine in the Maine problems
with the idea of retaining them as future Maine citizens, who know
and have confidence in Maine. The first college conference had
prominent speakers from over the country who represented and
talked upon the four sub_]ects assigned to the student groups.

. The first senior economic conference was held in Bangor in 1928,
attended by 100 delegates, prorated amongst the counties of the
State, was general in character and was fully described in the re-
port of the Commission under date of January 1, 1929. '

The second conference was held in Lewiston in November 1929
and was devoted to the merchandizing and marketing of Maine
products under the following heads: (1) Merchandizing of agri-
cultural products. (2) Production and marketing of Fish Prod-
ucts.” (3)° Retail and wholesale merchandizing. 4) Industrial
manufacturing, distribution and marketing. (5) Conclusion —
a recapitulation of points brought out by the other speakers. Na-
tionally known speakers addressed this conference.

The third economic conference was held in November 1930 in
Waterville and had for its major subject, “How. Can Maine Best -
Take Advantage of the Recreational Business, Not Only During
the Months of the Tourist Season, But for the Twelve Months of
the Year.” Here again this subject was treated by speakers of
national ‘prominence from the .various angles of interest .to the
‘State of Maine. These conferences accomplish'a double purpose
— they bring people from all over the State together and thus tend
to break down sectionalism — they bring prominent people of the
country before the people of Maine thus showing these speakers
what Maine is doing as well as showing the delegates how other
sections are handlmg problems similar to those within.our borders

It s planned to continue these confefences in the future as in
the past and to take up at each, problems that w1ll help the people

of Maine. .
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E EXECUTIVE DEPARTMENT

This division contains the necessary personnel to conduct the
affairs of the Commission. . Here is*handled all the- necessary art
work and drafting for the booklets used in the advertlsmg campaign
and for general distribution to railroads, chambers of commerce,
publicity organizations, travel bureaus, etc. which distribute or
call for our literature. Here is handled all layout work for book-
lets, all photographic work with both the still and the moving picL
ture. cameras, much of the speaking which the Commission: is
asked to do and of course all-of the correspondence routine Wthh
comes to the office. As an example of the routine a fairly careful
dally check has been kept to show for one year,. the following:

: Mail Received, 6,491 pieces

Mail Sent, 7,914 pieces, .
Phone Calls,Re‘ceived,‘l ,186
Phone Calls Sent, 867
Visitors, 1,361

"The members of the staff are always ready and ofteri called to
assist other departments in" the preparation of literature and the
laying out of exhibits which they wish to use from time to time.
Several large private interests of the State have brought in thelr
publicity material for suggestions and criticism.

F. CONTINGENT FUND -

This fund has been built up to: (1) Take care of any unfore-
seen items that may come up during a season which were not con-
templated when the budget was first drawn up. (2) Take care
of advertising in the fiscal year in which the advertising takes
place. This laying aside of money has been done as the result of a
request from the Governor and Council, the Publicity Committee
and the Appropriation Committee of the Elghty-fourth Legislature.
When the Commission was first created its money was not avail-
able until ninety days after the passing of the appropriation bill or
about the middle of July of that year. However, so that the in-
tent of the resolve could be put into effect at once, the Governor
and Council guaranteed payment of the advertising account with
the understanding that payment would be made from the money
set up for the Commisssion when it became available. The result
of this has been that each year money for the spring advertising
campaign has been pledged: by the Governor and Council to be
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taken from money available the following July. During the last
two years the Commission has saved from its appropriation suffi-
cient money so that all future advertising can be pald out of cur-
rent funds and not from future funds.

Commisston COMMITTEES

“The Commission has carried on its work through cooperating
committees and it is due largely to the splendid work and effort of
these committees that its work has been so successful. The Com-
mission cannot render a report of any kind without including in it
a word of thanks to all its committees, the Maine Publicity
Bureau and all other organizations in the State which have con-
tributed so splendidly and so unstintingly of their time and help. .
A ’1ist of the various Committees with their functions follows:’

““Advisory Advertising Committee

2 Advisory Agricultural Committee

3. Advisory Publicity Committee

4. Coordinating Committee to coordinate advertlsmg and pub
“ licity material of various organizations in the State
" “Economic ‘Advisory Advert1s1ng Committee

Flood Control Committee '

Maine Survey Committee
"' Agricultural Survey Committee

Educational Survey Committee

Recreational Survey Committee
11. Employment Committee
12. Roadside Improvement Committee .
13. - Industrial Research Committee

J— . . - R
S Vo N
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TENTATIVE BUDGET UNDER WHICH THE COMMIS-‘
) SION PROPOSES TO OPERATE‘ FROM
JULY 1931 TO JULY 1933

A. Advertlsmg : : P - ) ‘
.. 1.. Newspaper and magazme advertising. -, , $27,500,00

. a. Contingent* N _4',,; o 250000_:
L2 Publications L o . 10 OOOOO _
3. Distribution (Postage) T $,500.00,
4 Photographs 170000
.. 5. General Publlcxty e e 95000.00
B. Surveys R [ 3,00000
C. Cities & Towns Campalgn . 800.00
D. FEconomic Conferences = . e n221,000.00
E. Executive Department : AR 10,000.00

e $75 000.00
*Thls contmgent fund to -be used 1f necessary for advertising
when some partlcular need arises that ‘could not be forecast When
' the advertising program. was made up. . :
The' actual amounts stated above may be changed somewhat
with consent of the Governor and Council, because of some par-
~ ticular necessxty, but will be' adhered to as clos_ely as hposs;h}eh :

ACTIVITIES OF THE NEXT TWO PERIODS

In advertlsmg, during the riext two perlods, more. emphasm w1ll?
be laid upon advertising in the better magazines, rather than in
newspapers — it being the feeling that such- periodicals reach a
- much better class of people than the general newspapers. Radio
advertising will be tried out to a limited extent to determine its
practicability. Moving picture advertising will also be tried out.
Films of Maine agriculture, history, industry and récreation will
be taken and distributed to service clubs, women’s clubs and other-
organizations over the country. ' Several new publications will
probably be brought out, in the next two year period, such as one
on historic spots in Maine, etc. All general publlcatlons will have
to be printed in larger lots to take care of the ever increasing de-
mand.
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".General publicity will be pushed as usual with special emphasis -
laid upon many of the more unique activities of the State, such as
the many mining and quarrying possibilities, fisheries’ industry,
and larger industrial developments, industrial areas which seem to
be coming to the front, etc. Considerable time will be devoted to
publicity which will tend to increase our tourist season, bringing:
people here earlier in the year and keeping them through the beau-

. tiful fall months. o ’ o

“Surveys will be continued in the agricultural, industrial and
recreational divisions and in addition to this a ﬁsherles survey will
undoubtedly be instituted. o

Small window displays for use outside the State will be in-
creased as opportunity permits or slack time appears in depart-

*/mental work, as such displays already developed by the Commis-

sion seem to create considerable interest and seem to be in more or
less steady demand.
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