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REPOitT 
OP THE 

COMMITTEE ON STATE REFOK\I SCHOOL. 

In obedience to the instruction of the Legislature, the Joint 

Standing Committee on the State Reform School have visited that 

Institution for the purposes indica,ted, and Uisk. leave to present the 

following 

REPORT: 

The Joint Standing Committee on the Reform School, directed 
by your order of Jan nary 23d to visit tha,t Institution, to inquire 

into its management and discipline, i:wd investit~ate the condition of 
its finances, have atteri<led to the dnty assigned them, and submit 

the following Report : 
The management and discipline of t::e Institution appeared to us 

highly satisfactory; worthy alike of the officers in charge ,rnd of an 
ins ti tu tion assuming the important responsibilities here involved. 

Your Committee witnessed the exercises of boys in the work­

shops, at school, and at their plays. In the school-room their reci­

tations and their deportment indicated good discipline, and fr1struc­

tion. They sustained a successful examination, as questioned by 

their regular teachers, an~ members of the vi;:;iting Committee. It 

was very gratifying to witness the attainments in useful knowledge, 
made by a class of boys, who but a few months since were. contract­

ing habits of vagrancy or vice, a.nd surrounded by influences which 
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2 SENA1rE.-No. 18. 

were fast leading them to darker crimes and deeper depths of 

infamy. 
At their labors in the various work-shop3, they were orderly and 

industrious, and at the same time seemed cheerful and happy. 
Their plays, in the intervals between stU(ly and labor, are of course 
engaged in with zeal and interest, and constitute an jmportant ele­

ment of healthful discipline. Perhaps even more time should be 
allowed them for suitable recreations. 

Passing to the affairs of the establishment beyond the school 

proper, your Committee found the condition of the school building, 
barns and out-houses; c,f the stock and crops, in most respects satis­
factory. The farm itself was covered with two or three feet of 
snow; but the fences reporte(l themselves in ,,;tanding orda; and 

the testimony of reliable parties warrants us in believing that the 
farm has been constantly incre,:sing in productiveness and perma­
nent value, under the judicious management of tbe officers in charge, 
as rer,resented in the Report of the Superintendent and Trustees. 

Your Committee were charged with the further duty of investi­
gating the condition of the finances. We refer to the Report of the 
Institution 1 for in account of the expenditures of the last year and 
estimates for the year to come. We endeavored to ascertain whether 
due economy bas been used in conducting the operations of the estab­
lishment; whether unnecessary foree has been employed in any 
department of superintendence, or any extravagant salaries paid. 

A few items of exp1jme seemed at first somewhat questionable, 
but the Committee become satisfied upon Jnvestigation, that every­

thing is now being done, in accordance with the suggestions of a 

wise economy. That tho officers and pupils are closely and faith­

fully occupied, will appear further from an examination of the fol­
lowing daily routine of employments. 

~rhe bell rings at half past five in the morning, which is the 

sigml for rising. Boys dress, make their beds, and arrange their 
rooms 1 when at the sound of the whistle they pHss in order to the 
bathing room, where some officer is present to see that each one 
pays due re6ard to cleanliness. They then pass into the yard and 
thence into the school-room. Each boy combs his hair, converses 
or reads\ as permitted, until the hour of pra:,,er, when a portion of 

Scripture is read and prayer is offered. Thence the boys pass to 
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the dining room and breakfast. Thence into the yard or play-hall, 

and amuse themselves in various ways until seven o'clock, when all 

go into the school-room and attend to their studies for two hours. 
A short recess is allo,,.ved them at the close of school, when each 

boy goes to his work for three hours, having :in that time a recess of 

ten minutes in the yard. From twelve to one, they are allowed to 

play in the yard or play-hall, and take their dinner. They then 
go to their work till four, with a recess as in the forenoon. Then 

an hour is allowed for supper and play. At five they go into school 

and spend two hours. Then devotional exercises are attended in 
presence of officers ancl boys. A short recess is then given them, 

and the time to eight o'clock is spent in the school-room. Settle­

ment of all cases of delinquencies are now attended to, and boys are 

allowed to read and converse. 

About eight, the boys retire, and some officer watches in the hall 

till nine o'clock, or until all are quiet. Thus, four hours of the 
day are spent in study, six in work, and four and one-half hours in 

recreation: meals; settlement, reading
1 

social intercourse, and devo­
tional exercises. 

Eome officer is always in charge of the boys at their meals and 

plays; thus by their presence preventing improper treatment of 
each otr_ier and the use of improper language in conversation. The 

only vari11tion from the above, is on Saturday afternoon, when there 

is no school, and the boys work four hours, and bathe. 
Sabbath day the boys spend their time in reading, studying their 

Sabbath school lessons, attending religiomi services and Sabbath 

school in Chapel. 
When the boys are in the dormitories at night, and when they 

are not in school or at work during the day, they are mostly in 

charge of the assistant Superintendent, aided by the male teacher. 
It rema.ins for us only to express our conviction of the wisdom of 

those who founded the institution, and of the inhumanity and folly 

of seeking its overthrow. While we advise the utmost economy in 

the management of its financial affairs, we also believe that the true 

interests of the State require that an institution which has already 

proved itself an agency of great good in sheltering and reforming 
juvenile offenders committed to its keeping; should be liberally sus­

tained. We are sure that the lads now enjoying the kindly care 
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and huma,nizing influences of this school will m maturer life be 
grateful for the wisdom and christian liberality of the State which 
provided for them such a retreat and gave them such opportunities 
for instruction and reform, instead of shutting them up in county 
jails or State's prison, where scarcely an influence to improve or 
reform could ever reach them. 

Your Committee believe that no more judicious pla,n could be 
adopted, in point of economy even, to provide for this class of 
offenders. 

But above all considerations of this nature, is ~he higher obliga­
tion resting upon us as the fathers of the State, to win back these 
erring children to the paths of industry and usefulness, wisdom 
and peace. 

NATHANIEL PEASE, 
LEONARD ANDREWS, 
H. 0. WARREN, 
N. A FOSTER, 
C. WHITNEY, 
STEPHEN NOYES, 
CHARLES S. EMERSON, 
J. H. LOVEJOY. 

STATE OF MAINE. 

IN SENATE, February 27, 1861. 

On motion of Mr. PEASE of Cumberland, the Report of the Com­

mittee on the State Reform School, was laid on the table, and or­

dered to be printed for the use of the Legislature. 

JAMES l\L LINCOLN, Secretary. 




