


   

  

  
  

  

       

   

            

                
             

    

    

   

    

  

  

           
            

     

  

             
  

          

          

   

 



    

 

    

 

   

    

  

  
   

   

    

    

    

    

    

    

    

   

  

               
  

  

 

 

  

    
       

      
  

   

      
       

      
    

   
    

  
      
   
      

   
     

     
    

  

         
 

              
      

           



       

   

      

            
             

             
           

          
            

             
          

         

    

   

 

               
             

               
             

             
              

                 
               
      

            
             

             
             

    

  

          

             
                

               
               

             



       

                
                 

           
     

 

            
             

               
              

           
           

             
         

          
               

               
               

             
                

           
             

      

              
    

            
           

             
           

 

              

      

            

           

          

            
           

           
           

               
 

          



        

             
             

            
             

           
 

           

  

        

             
          

              
             

      

            
            

           
            

             
             

               
  

              
              

           
             

          
               

 

             
    

             
             

             
            

            
            

           



       

             
            

     

 

             
            

          
           

           

            
          

        

           
          

           
  

            
 

         

     
     
       

             
       

            
         

             
     

   

 

      



11 sth Maine State Legislature 
Legislative Council 

Migration Project Status Report 
May 26, 1998 

• Following Legislative Council authorization, the Bill Drafting/ Bill Status System 
request for proposal was sent out on April 22, 1998 with a due date of May 22, 1998. 

• Twenty-six vendors have requested a copy of the RFP. 

• The Migration Oversight Team held its first meeting on May 7, 1998. 
✓ Based on the request of two vendors, an extension of time to submit RFP 

responses to Monday, June 1 , 1998 was approved. 
✓ The Team discussed schedule options for the review of the submitted vendor 

priced proposals. The following schedule was adopted: 

EVENT 
Bidder Response Due 
Proposal Copies Distributed 
Initial Review Meeting 
Second Review Meeting 
Provide Council a Status Report 
Third Review Meeting 
Draft Recommendation Package 
Final Recommendation Package 
Provide Recommendation to Council 
Council Action 
Negotiations 
Contract Award (on or before) 

Current Schedule 
June 1, 1998 
June 3, 1998 
June 9, 1998 

June 18, 1998 
June 26, 1998 
June 26, 1998 
June 30, 1998 

July 2, 1998 
July 6, 1998 

July 13, 1998 

July 31, 1998 

✓ The Team will meet next on Thursday, May 28, 1998 to establish the process for 
evaluation of the priced proposals and to develop the initial project issues list. 

• On Thursday, May 14, 1998, a Bidder's Conference was held at the State House. 
Eight firms attended with twenty vendor personnel present. All Legislative Offices 
were represented. 
✓ Conference topics included the legislative business process, the technical 

environment, and the plans for reviewing the submitted proposals. An extensive 
campus tour was provided. 

✓ Vendor questions focused on project funding, project and session schedules, on
site space, contract terms and conditions, and integration with existing 
applications. 

• The Migration Oversight Team, based on its review of the priced vendor proposals, 
will provide its recommendation to the Members of the Legislative Council on July 6, 
1998 for Council action at its July 13 meeting. 



         
         

               
              

            
           

            
              

            
           

           
               

            

                
            

           
           

           
    

               
              

              
          

          

             
          

               
    

          

             
               

              
                   

       



 

      

     

    

     

    

 

 

 

   

     

      

 

   

 

     

    

    

     

   

    

     

    

    

    

        

        
       

        

        
      

              
                

               
                
               

              

           
               

                
           

                
               

              
           

               
                

           
   

          



      
   

  

                
               

            
                  

                
    

                 
  

          

              
          

               
                

                
         

 

       
         

         
          



     

        
        

       
        

     
     

  
    

      
       

     

         
      

    

        
       

           
         

        
        

       
           
         

         
          

        
         

         
        

         
    

         
        

        
          

 

        
       

         
      

      
           

        
           

       

       
          
         
         

        
  

    

       
         

         
         

         

        
         
    

          
      

         
         

         
         

        
      

       
         

        
       

         
         

          
      

        
       

            
        

       
    

        
        

      
         

       
   

     
         

      

  
 

     
 

  
  

     
     

     

   
   



    

                
             

          

 

            
             

               
         

 

            
             

                

                
                

              
              

              
           

             
            

              
              

               
                

 

               
               

              
             

                
         

                
             

               
             

               
                  

        



 
      

  
    

       

   
      



      
        

                 
             

             
          

               
         

              
                 

         

        

           

        

            

       

              
           

                
             

                
             

             
               

              
         

            
       

             
      



            
             

             
        

             
             

              
 

            
             

               
         

                  
               

             
              

             
        

           
             

           

             
           

             
             

                
             

     



 

      
                 

   

     
     

     
   

    
   

      

            
           

            

   
    

    
   

           
  

 

   
  

 



      
                  

   

     
     

     
   

    
   

      

           
           

         

    
   

   
   

  

    
   

   
    

  

   
      

    
   

  

   
   

   
   

           
  

 

 
    

  





  

   

  

          

  
  

  
   

    

         

       

           

 
 



     

         

      

      

     

              

             
             

           
 

           

             
            
          

        

 



     

 

     

 

       

       

         

  

      

  

    

   
    

    

 
 



 

 

 

    

 

   

   

    

  

  

     

   

 

                  
                 

                  
         

         

                 
                

             
               

           

    

                 
              

               
             
            

   

            

             
               

                
         

       

             
                

              
             

 

    
  

         



    

             

                
               

              
                

              
               

              

              
           

              
              

   

   

                 
             

             
             

              

 

 

 



   

  
    

 

 

   

     
  

   

     
  

 
       

              
           

 

           
            

                
                

             
           

             

            
               

          

               
             
          

            
      

             
              
              

           
           

          
          

           



              
           
             

             
            

  

               
             

 

              
             

            
             

            
    

            
                

    

            
             

             
             

               
              

     

           
               

              
            



 

              
         

           
            

            
             
              

     

    
    

    

    
    
    

    

    
    
    

  
 
 
 

 
 

   
 

              
            

             
          

            
      

           

           
   

               
           

            

 




