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Be it enacted by the People of the State of Maine as follows:
Sec. 1. 3MRSA ¢.35 is enacted to read:
CHAPTER 35
IMPACT STA S
1001. Definition

As used in this chapter, unless the context otherwise
indicates, the following terms have the following meanings.

1. Agency. "Agency' means an agency or independent agency
subject to review under chapter 33.

2. Impact. "Impact" is_the benefit, result or outcome of
the operation of a government program or service. "Impact"”
includes the effect attributable to the operation of a program or
service. A program or service may be operated to cause more than
one specific type of impact. An impact is expected to be
positive or constructive for the constituency that the service or
program is designed to benefit,

1002, Impact nts

At least once in each biennium, the director of an agency
shall prepare an impact statement to evaluate the extent to which
the agency's programs and services are achieving the goals of the
agency and the efficiency of those programs and services. The
impact statement must contain the following information:

1. Programs and services provided. The programs and
services provided by the agency, the agency's goals in_ providing
its programs and services and the degree to which the goals are
being achieved;

2. Public benefit. A report of the impact of each program
and service of the agency that identifies the specific public
benefit of each program and service and whether the program or
service serves a broad-based or a limited interest and that
aggregates, to the extent practical, the relation of the impact
obtained by each program and service to the agency's general
mission;

3. Services not provided. The needs, problems and
opportunities not addressed by the agency's programs and services
to the extent that the needs, problems and opportunities are the
responsibility of the agency and any new programs and services
proposed to address those needs, problems and opportunities;
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4. Coordination. The extent of the ' coordination

with other agencies providing similar programs and services and
recommendations, if any, for further coordination;

5. Alter i . Altern courses of a n for providin
the agency's programs and services in a more effective and
efficient manner; and

jud o

. Non; vi n; i The im includin h
immediate and long-term costs, of not providing the agency's

programs and services.

The acquisition of data used as the basis for ascertaining
the impact of a program or service must be conducted as a routine
and regular element of the agency that delivers the program or
service or by another component of the agency that performs data

acquisition, evaluation and dissemination functions as an

internal service operation.

§1003. Submission of impact statements

Th ir r n hall submi impa ment
required by section 1002 to the Governor acc¢ording to a schedule
established by the Governor.

When any standing or select committee of the Legislature
considers legislation that may alter the ability of an agency to
maintain current achievement of program or service goals:

1. Request by committee. The standing or select committee
m reque n_impac atement with respec o the issue at
hand; and

2. ission ncy. The ncy m bmit an impact
statement with respect to the issue at hand as part of the
agency' r n ion regardin hat issue.

§1004. Role of department

1. Criteria for statement preparation, The Department of
Audit, in consul ion with the ffice of Fi

Review, shall establish impact specifications for each program

and service of each agency. Any agency may submit proposed
impact specifications_ for consideration by the Department of
Audit. The impact specifications for any program or service must
include:

A. The identification of each impact attributable to the
operation of the program or service;

B. The scale used to measure the impact:
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C. 7Th rocedure used infer impact if it is n directl
measurable;

D. Any factors in the environment of program or service
operation that mitigate against achieving a higher value of

impact; and

E. The optimal value of impact that could possibly be
achieved.

2. Compilation of information. The Department of Audit, in

consultation with the Department of Administrative Services,
Bureau of Information Services, shall establish a format for the

resen ion of the information required b ion 1002. The
format must be suitable for use in presenting both cost and
impact information for:

A. Existing programs and services:

B. Existing programs and services after proposed revisions,
upgrades and restructuring; and

C. Proposed new programs and services.

3. Audit and analysis. The Department of Audit shall audit
the impact statements as part of the audit process.

STATEMENT OF FACT

The purpose of this bill is to establish impact measurement,
evaluation and reporting to serve as a foundation for enabling
the Legislature to judge the relative value of any program or
service. The bill requires all state agencies to prepare impact
statements for the purpose of evaluating the extent to which the
agencies' programs and services are achieving their goals and the
efficiency of state agencies in conducting their programs and
services. The bill requires agencies to submit the impact
statements to the Governor. The Department of Audit is required
to develop criteria to be used by agencies to conduct evaluations
and a system for compiling the information required for the
evaluations and to audit the impact statements.
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