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OFFICE OF 
THE GOVERNOR 

AN ORDER TO CREATE A WORKING GROUP TO INCREASE THE EFFICIENCY 
AND EFFECTIVENESS OF THE STATE ECONOJVIlC DEVELOPMENT 

DELIVERY SYSTEM 

WHEREAS, state economic dc"velopmcllt efforts are vitallo securing prosperity for Maine 
people; and 

\VHEREAS, state investments in economic development have a potential to nmltiply severa! 
times over; and 

\VHEREAS j economic realities make it imperative to make the best use of our resources; and 

WHEREAS, the state economic development systern also includes federal, regional, county, and 
municipal partners; and 

WHEREAS, the state and its economic development partners stand to maxirnize return on 
investment by working together and reducing duplication; 

NOW THEREFORE, L John E. BHldacci, Governor of the· State of Maine, do hereby order the 
Commissioner of Economic and Community Development to convene a working group to offer 
solutions to streamline the economic development delivery system of the State of Maine. 

~Purp{)se 

The Working Group to increase the Efficiency and EIIectiveness of the State Economic 
Development Delivery Syst<:n1 is being created to officially bring together a diverse working 
group to address overlapping missions and delivery mechanisms in ordcr tn maximizc tederal, 
state and local return on investment, and to simplifY husiness' access to programs and services. 

The Working Group \vil! address the foli{)\ving potential issues including: 

1. Discuss the existing inventory of State economic development programs, and discllss 
hovy' these programs arc being delivered [0 their intended recipients. 
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Identify the specific needs of Maine businesses that can be addressed by economic 
dt;velopment field stai1'; specify the needs that arc currently being addressed, as well as 
emerging needs. 

3. Identify other economic deVelopment programs or entities that should be considered part 
of the state's economic development system and part of the coordination effort. 

4. Establish a framework for municipal, regional, state, and federal economic development 
delivery systems consolidation where efficiencies and increased effectiveness would 
result. 

5. Propose a statC'l-vide economic development structure that addresses the demands of 
Maine Businesses 'while utilizing the existing economic development resources within the 
State. and recognizes the state role in establishing broad vision and policy which direct 
services to businesses arc as localized as possible. 

lVicmhership 

The working group shall consist of the Commissioner of Economic and Community 
Development the President of the Maine Chamber of Commerce, and not more than 12 
addi1ionn! members including representatives from municipaL regional, state and federal 
economic development levels. the legislature, and representatives of business and industry. 
appointed by the Governor. 

Effective Datc 

The effective date of this Executive Order is .February 29, 2008. The working group shall report 
by November 1, 2008, after \'ihich time it shall be disbanded. 

i 1 FY 08!{)(): Pagt 1 01'2 


