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EXECUTIVE ORDERS (BRENNAN) 

. ...., ..... -

OFF!CE OF NO JFY 2~!05 1 _____________________ __ 

THE GOVEKNOR DATE Augusc':7 :'1'.','. 

VISITING CONMIT'l'EE TO THE UNT'ilERSL""Y OF t-lADIE 

~'iHEREAS, the people of Maine are the fortuIl2.te.,bene£iciaries 0:' 
more. ti'~an. a century of con:t.inuing investment in. (j.ux public 
hi.gher ,educatiansystem:; and 

'Y-vHEH.E.AS~ in the world t-hat lies <ll'1..ead~ Maine I s ability to 
compete, to grow in healthy ways ... and to satisfy the ne-eCs 0:' 
our citizens will depend in. large measure an public higher 
educatio.p. of high, qual.ity;, and 

~r-dEREAS, 11aine people denend more on their public; University fo.::: 
higher education than do- people in. any other Ne'.>f' Englanci St~t2;: 
and 

l'irlEREAS, in 1968,. the State created a University of Haine svs't'em 
for public higher education, for reasons Gl:lat rema.in vel.id. 
today; and. 

v;JHEREAS, periodic review of its purposepc mission T goals t a..T1Q 
organization is essential to the. continued vitality of any major 
institution; and 

wtIEREAS, in the 16 years since, the estaOl.ishmerrt of the 
University of Maine system,. no. such review has oCClIrred; and 

WHE...ttR.1lS,.. the Legislature has provided fundS- to establish ex 
Visiting Cormnitt.ee to study the University of Maine, 

NOW,. THEREFOREI' I; JOSEPH K. BRm.~TAN, GOVERNOR,ao hereby' 
establish the Visiting Corronittee to the University of Haine .. to 
I"eV±.e~",: 

i\ _ the overall mission, goals 1 orga."1iza.tiorr, financing', and 
program priorities of the UniverScity fo::: the remainder of 
t·he century; 

I').. i t .. :3 ~Irincj_pal acti T.tities r incl~ding t2aching r r'esearcn 1" a:1c 
public service, and the quality of their delivery~ 

C. the principles and p.:::ocesses by which it lS governed, ana oy 
which the program activities on the several campuses a=e 
planned, developedr and coordinated; 



D. the di3=inc~ mission =~~ role ot each campus within the 
s~"'s~e=--:; 

E. the c~~~ent allocatio~ of the systemls financial rescurces, 
and trie opportunities to re-allocate them better to meet the 
needs of Maine people. 

HEHBERSHIP: In accordance \oiith the Legislature I s direction; the 
Visi ting Co:n.'TIittee s11all consist of the following:: 

Robert E.L. Strider, II, 3rookline,Hassachusetts, Chairman 
Edward c. Andrews, Jr., H.D. 1 Falmouth Foreside-
Wilma Bradford, Bangor 
Jean Childs., Westbrook 
Robert L. Cloctius., Washington, District of Columbia. 
Evelyn E. Handler, Waltham, t1.assachusetts 
Francis Keppel,. Cambridge, Massachuse-tts 
Eleanor]:;1. Mc..\1at'..:.on, Pawtucket., Rhode Island 
Edmund s. Muskie 1 Kennebunk 
Jean Sa.'TtJ?son, Lewiston-
Nil.s Y. Wessell, Sanibel, Florida. 

SCOPE OF WORK: In particular, the Visiting Committee shall 
address these urgent quescons of education policy,. withont 
limitationi conduct meetings and studies as necessary to develop 
findings respecting the<:rti and make appropriate recommendations to 
deliver needed educational services to Maine people by the most 
effective means available! 

1. Access a::d Quality:. Witr..in the resources of the University 
of Haine system, what is the proper balance- for it -to seek 
bet'deen the opportunity foruniversa.l access to higher 
education and the delivery of high quality education to 
qualified students; and how may this balance best be achieved 
,,,_ithin the syste.'1l, among the campuses .. and at each campus? 

2. Resear~~ and Development: Rowand where may the Dnivers~tyl s 
part in servi~g L'le long-term research and development needs: 
of Maine commerce and industry best be organized", located~ 
and f unde:d? . 

3. Remedial Education: Ro--w and where may post-high school 
remediation in basic learning skills best be delivered to 
Haine citizens who need them to qua-li£y far college and 
university education? 

4. Public and Con'l.rrrunity Services: What is the proper role of 
the University in providing public and community services 
such as coop':?rative extension t professional training and 
develcprr:.ent programs, cultural programs, and information a::1d 
researc~ services; who benefits from their availability; and 
how may such University services needed by Maine people best 
be orga~i3ed and fu~dec? 
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5. Teac[,:2r Traininq: Ec'.'i and where may the Uni versi ty best 
orga~~ze to partici9~te in the training and retraining of 
Mains's elecentary and secohdary teachers? 

6. Maine's Vocational Technical Institutes, the Maine 
;l./Ylarit:me Academv§ and I,laine!s Private Colleges: How 
might.the relationships between them and the University 
of Maine system best be structured to deliver needed 
educa~ional services to Maine people by the most 
reasonable and effective means possible? 

7 . Financial Aid: Em ... TIlight a comprehensive financial aid 
program: for lY'.aine students ~?-ttending both puhlic and 
private institutions best be designed; and what. is its 
proper funding level'? 

8 _ Electronic Classrooms: In light of advru""1cing 
communica tions technology and the growing need for 
continuing education programs across this large and 
diverse State,. what priority is best assigned to 
developing electronic facilities to extend the academic. 
resources of the University system to a statewide 
audience;: and how might these facilities best be 
developed # organized # CL"ld made available? 

9. Philanthropic Support: What is the proper role of 
private, philanthropic support within the University 
system; toward what program goals and activi.ties is it 
best directed~ how might the system best organize its 
resources and structt::.re its relationship to the State to
maximize the opportunity for private fundraising? 

RESOURCES AND AUTHORITY:- The Visiting Committee·shall have 
at its dis-gosal $75 T OOO in appropriated funds;, and may 
receive a..'1d expend such grants, incur such expenses, hire 
such staff, and. contract for such services as are: necessary 
to discharge these responsibilities. All agencies of State 
government shall make resources and information available to 
the Visiting-Committee upon request. 

REPORT AND RECOMMENDATI07:~S: The Visiting Committee shall 
make its final report ana recommendations to the 
Legislature's Joint Standing Committee orr Education on or 
before December 31, 1985, together ,,'lith any legislation 
needed to implement these recomrnendations~ 
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