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~ 8..~eCtttil~e VIr-lot ~l 

,_~I(6-
, / ~~l/Ij 7FY 80/81 
~~ ~ NO. ____ ~~~~~--~. OFFICE OF 

THE GOVERNOR -~_v- DATE February 6, 1981 

ca'~lISSION""ER OF PRRSO);:ciEL I S PESPONSIBILITY 
FOR B-lPLO':.E RELl\TIONS 

~'l!:'{EI<RZlli, it is the fOlicy of t.l1e State to allo~v State employees to 
'.':::llu1tarily join, form and p;"....rticipate in ~[lployee org3J'1,izations of their 
0'::::. choosi..11.g for the pu:q::ose of collective bargaining; and 

\'~::ERRZlli, this Administration is co."Slitted to ensuring that the best 
2s"-:::erests of all citizens, including State e.mployees, are served by 
ac-:::ive and fOsitive TI1.aJlagerial involveTcdlt in the collective bargaining 
~rccess i and 

\',HERRZlli, it is necessary to create clear lines of resfQnsibility and 
a-..:-==-.:",o::::-i ty for the impletllentation Ch'1d execution of the S tate I s ecrrlplO'/ee 
relations ;r::olicy \-7ithin the Executive Branch of State Goverl'-"Tent; and 

\':'HEREAS, collective bargaining a,d Sta-te persoTh'lel ac1winistration are 
i:-'.-:::errelated and the fu..r:lctions \'lili'TCLr:lt closer cO-;rdination; 

Na;\', THEREFORE, I, JOSEPH E. BPB~~i:0J, C-overnor of t,1te State of r.1aine, 
GO ~ereby direct that the Commissione::::- of Personnel assume resfonsibility 
:or ec'TIployee relations CLl1d for coordination of the functions of personnel 
a~~nistration Ch'ld collective bargaining. The Commissioner shall adopt 
sc.:::h programs as may be necessary to CaI"r'J out these resp~nsibili ties. 
':2::-~e Commissioner will serve as my designee for carrying out the functions of 
s:';'e s--rrployer under the Stctte Employees :Labor Relations Act I and any ot1ter 
dc.ties that I may frcm tilne to tine assign. The Co:nmissioner may apr=oint, 
subject to the Governor's approval, such deputies, assista'1ts, consultants, 
cl::orical assista'lce and ot.1)er employees as IT.Hy be needsd for the per£orIl'.::mce 
0= ':'lis duties culd TIL':l.y prescribe their f0:.'ers CL."1d duties a'ld fix: their 
cc-c:;:e.nsation within the arrount app::-opriated there£o:>::"; CL.'ld be it further O~EHED: 
'::"::at t.~e Com:nissioner I s resfOnsibilities for elnployce relations include: 

(1) Developing and executing s:;ployee relations folicies, 
objectives and strategies c~nsistent \vith the o~jectives 
of this Adninistration. 

(2) CO:1ducting negotiations ';.'ith certified arl:.1 reccgnized 
bargaining agents unc1el.- ap;Jlicab le statutes. 

(3) J-\.drninistering ancl intecr::;re:::ir:~j collective bar-~J2ining 
agre2ll'.2C1ts, crrd ccordinatic:r <';':1(: clicectin~r a92:-'::::Y 
activities as ncCeSSClLj' to ;Jl--u:.v:-Jte consistent L.:olicies 
acid practices. 
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(4) Re?~esenting ti1e State in all bargaining unit deterIT~nations, 
elections, prohibi ted practice complaints and any orner 
prccesdings gro~,'ing out of employee relations and collective 
~-rgaL~ing activities. 

(5) CcordLlating the compilation of all data and information 
needed for the develo?-T2~t ruld evaluation of ~~~loyee 
relations programs &ld in the conduct of negotiations. 

(6) Coordinating the State's resources as neederJ. to represent 
t.~e State in negotiations, Ine<liation, fact-finding, 
arjitration or other proceedings. 

(7) Pre/iding staff advice on employee relations to the various 
r;~~~'-~=>n.L~ ar-'l ~~'~n~"w'- or: St"''-2> G-"-T"Yn~~_.c: ;n~ll"Q"i-rr '..,...1.::=:::-<.:.._ ''-:':·::''.!._L'::' ~.l.u.. G...':;jC:~:_...L. __ ,:) :. .....--.L_ j'J·./c.:1_l.....;.~.::-....:tL, ....L,.'..t ........ _I_..l.. ~.1L':'-) 

pr::Niciing for necessa:....ry supcJVisory and rranagerial training_ 

Ka.·,T, be it further ORDERED: That all State offices or departments, 
agencies or cc~~ssions shall provide such assista~ce, services and 
inforrration as cay be necessa:....ry to allO';.; t~e Ccmmissioner to prop='J"ly 
carvJ out his t--l,ctions, p:J'N'ers alld duties and to take such ad'TIinistrative 
or ot~er- action as may be necessary to implement and administer the 
provisions of aiY binding agre~l.ent beb.-'een the State and One or l1Dre 
&"Pployee orga:-izations entered into Thider la'.'l. 

This Executive Order supersedes Rxecutive Order· 8FY 78/79 of 
Narch 23, 1979 I 2,Y1ti tIed "Governor J s Office of Employee Relations." 


