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Annual Report to the Commissioner
2012 - 2013 School Year
By
Maine Charter School Commission

September 20, 2013

A. The Maine Charter School Commission's strategic vision for chartering and
progress toward achieving that vision:

The mission of the Maine Charter School Commission (Commission) is to allow
charter schools to be established as public schools that improve pupil learning by
creating more high quality schools with high standards for pupil performance; that
close achievement gaps between high-performing and low-performing groups of
public school students; that increase high-quality educational opportunities within
the public education system; that provide alternative learning environments for
students who are not thriving in traditional school settings; that create new
professional opportunities for teachers and other school personnel; that encourage
the use of different, high-quality models of teaching and other aspects of schooling;
and that provide students, parents, community members and local entities with
expanded opportunities for involvement in the public education system.

This mission is being accomplished in a number of different ways. The Charter
Commission has formally adopted Rule 90-668 Chapter 1; Commission
Organization and Operation that guides how the Commission will organize and
operate. Also, Rule 90-668 Chapter 2: Procedures for Commission Authorization of
Public Charter Schools, based upon the experience of two rounds of Requests for
Proposals (RFP), was formally amended to improve the process of approving public
charter schools.

The charter school approval process includes a four step process.

1. The first step is a completeness review. Applications judged not complete are
returned to the sponsor for errors or omissions to be corrected within 5 days.

2. Those applications deemed to be complete then move to the second step,
approval for continued review. A Review Team, comprised of three Commission
members, assisted by technical experts, as needed, review each application and
rates it using the evaluative criteria in the RFP. Using the scoring rubric as a tool,
the Team develops a recommendation for consideration by the full Commission to
determine merit for continued review.

3. The applicants approved for continued review then move to the third step which
includes an interview with the Commission and a public hearing.

Page 1 of 5



4. In the final step, the Commission reviews the findings from the review of the
application, the information received from the interview and the public hearing and
makes a decision to approve or deny the application.

A second round of RFPs, dated August 31, 2012, was completed in the spring of
2013 with the Commission approval of two new public charter schools, Fiddlehead
School of Arts and Sciences and the Harpswell Coastal Academy; also, the Baxter
Academy for Technology and Science received its final approval. All three are
scheduled to open in September, 2013. This will allow Maine students the
opportunity to choose to receive their education from five public charter schools,
each offering a different educational focus:

Cornville Regional Charter School is a K-7 school;

Maine Academy of Natural Sciences serves Grades 9-12;
Baxter will begin with Freshmen and Sophomores;
Fiddlehead is a Pre-K — Grade One Program; and
Harpswell starts this fall with Grades 6 and 9.

The Commission reviewed the RFP document and made changes to better describe
the expectations of the Charter Commission, to address the understanding gained in
the prior two RFP processes integrating the experience of the Commission. This
resulted in a new RFP for applicants of a brick and mortar public charter school. And
an RFP specifically for applicants intending to create a virtual public charter school
that includes expectations for elements found in successful virtual programs, which
addresses the different nature of a virtual program from that of a traditional charter
school. These new RFPs will be released the summer of 2013 for schools that
would open in September, 2014.

In addition to the entire RFP process, the Commission was engaged in the
legislative process by introducing the work of the Commission to legislators;
monitoring proposals that might affect charter schools or amend the charter school
law; providing testimony to assist the legislative committee as it considered
proposed legislation and being available to address requests for information.
(Attached is an information booklet provided to legislators.)

The Commission also maintained close communication with the approved charter
schools, conducted the required monitoring responsibilities and attended important
functions at the charter schools.

Commission members were available to media representatives responding to
inquiries, as well as, contributing to a better public understanding of the charter
school law and transparency of Commission activities.
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The Commission was fully engaged in the development of rules and the rewriting of
RFPs. Commission members maintained a record of excellent attendance at the
Commission's regular monthly business meetings and workshops and also at all
special meetings of the Commission. Each of these responsibilities required many
hours of voluntary labor.

Supporting the Commission are two administrative employees, an Administrative
Assistant and an Executive Director. Each position is budgeted at as part-time
positions. The support staff provides the preparation for meetings, notifications,
agendas, and minutes, maintains the growing amount of records and
correspondence of the Commission, provides day-to-day contact with the approved
charter schools, applicants, the media, citizens, other government agencies,
legislators and interested parties.

B. The performance of all operating public charter schools overseen by the
Maine Charter School Commission, according to the performance measures
and expectations specified in the charter contracts:

The Charter Commission conducted a full-day comprehensive Interim Monitoring
Review visit to each public charter school within the first 90 days of the school's
operation. A report was generated and approved by the Commission. (The interim
reports are attached to this document.)

A final year-end, Performance Monitoring Review was also conducted for each
school. This included a presentation of the required data, as well as, a visit to the
public charter school with interviews and observations. A report with findings was
generated and accepted by the Commission. (This final report for each school is
also attached to this document.)

In summary, the Commission is pleased with the performance of each school, the
progress they have made, the excitement of the students and parents for the
schools, the dedication and hard work of the schools’ staff and, most importantly,
the Charter Commission appreciates the success that the students achieved.

C. The status of the authorizer's public charter school portfolio of approved
charter applications, identifying all public charter schools within that portfolio
as:

(1) Approved, but not yet open;
Baxter Academy for Technology and Science (September, 2013);
Fiddlehead School of Arts and Science (September 2013);
Harpswell Coastal Academy (September 2013).

(2) Operating;

Cornville Regional Charter School (Second year begins September 3,
2013);
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Maine Academy of Natural Sciences (Second year begins September 10,
2013).

(3) Renewed,;
Not Applicable

(4) Transferred;
None

(5) Terminated;
None

(6) Closed;
None

(7) Never opened;
None

D. The oversight and services provided by the Maine Charter School
Commission to the public charter schools under the authorizer's purview:

The Charter Commission provides oversight of the authorized charter schools
through an interim and end-of-year monitoring visit. Additionally, charter schools
are required to provide information, periodically during the year, as well as, end-of-
year data. A monitoring report schedule is provided to each charter school. (A
sample of the monitoring schedule for Baxter Academy is attached).

In the past year, the Commission has held full-day interim monitoring visits to the
Cornville Regional Charter School and to the Maine Academy of Natural Sciences.
These full-day visits were held during the first ninety days of the opening of the
school. The visit includes focus group meetings with parent representatives,
teachers, administration, partners and students. The Team reviews data provided by
the school, tours the school and observes classes and activities.

Representing the Charter Commission is a team of three Charter Members, assisted
by Department of Education Special Education team members, as well as, the
Charter Commission Executive Director. The three-member teams assigned to
review an application continue to serve that public charter school conducting the
monitoring and visits for compliance with the Contract, which includes the
Application, Pre-Opening plan, Monitoring Plan, Performance Indicators and
Closure Plan.

A report of the Monitoring Visit is developed, reviewed and accepted by the Charter
Commission.

At the end of the school year, an annual on-site visit is conducted and a report is
written. The process is similar to that conducted for the Interim Monitoring visit. The
Review Team is measuring progress on the charter school's Performance Indicators
- Exhibit B.
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The Charter Commission conducts periodic visits to the schools during the year,
unannounced and scheduled, as well as, email and telephone conferencing with
school personnel. These are for the purpose of providing support to the schools,
maintaining an awareness of the schools procedures and programs and responding
to questions or need for information. As reports are received from the school during
the year, they are reviewed and the records are retained.

Members of the Charter Commission were present:

+ for the opening of schools to observe the beginning of the school year;

% attend any enrollment lotteries conducted by schools when enroliment
declarations exceed the number of openings;

% pre-opening reviews will be held at each charter school approved for opening
in September, 2013;

% The graduation ceremony at the Maine Academy of Natural Sciences, a
noteworthy occasion, as the students awarded diplomas were the first charter
school graduates in Maine.

The Chair of each school's review team maintains communication with each school
throughout the year.

The staff of the Charter Commission provides assistance to each school when
requested and communicated information to assist their progress.

E. The total amount of funds collected from each public charter school the
Maine Charter School Commission authorized and the costs incurred by the
authorizer to oversee each public charter school.

The Commission by law is allowed to receive 3%of annual per-pupil allocations
received by each public charter school it authorizes. These funds must be used to
cover the costs for the Commission to oversee its public charter schools.

The 3% amount received from the resident school districts was $23,915, which will
be used to pay the Commission per diem in FY 2014; as well as, fund professional
development for the Commission and staff.

Professional development of the Commission and staff is to assure that the
Commission in its operation adheres faithfully to the requirement of the Public
Charter School Law that authorizers meet nationally recognized principles and
professional standards

In Fiscal Year 2013, the Maine Charter School Commission received an allocation
of $102,903. The Commission expended from its budget $91,763. (The FY 2013
expenditure report is attached.)

The monies expended were used to create and staff an office that supports the
operational and oversight activities of the Commission.
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Annual Report to the Commissioner
2012-2013 School Year
By Maine Charter School Commission
September 20, 2013
Attachments
1. Informational booklet for the Legislators.
2. Interim Monitoring Visit to Cornville Regional Charter School — January 24, 2013
3. Interim monitoring visit to MeANS — January 23, 2013 (Report Date: February 8, 2013)
4. Cornville Regional Charter School Monitoring Results - June 2013
5. Monitoring Report Maine Academy of Natural Sciences — August 2013

6. A sample of the monitoring schedule - Baxter

7. FY 13 YEAR-TO-DATE EXPENDITURES (with FY 12 Actuals) AS OF JUNE 30, 2013









MAINE CHARTER SCHOOL COMMISSION
JANA LAPOINT, CHAIR

Ceniral Office: CROSS OFFICE BLDG, AUGUSTA, ME 04333-0023

Mail Address: 23 STATE HOUSE STATION, AUGUSTA, ME 04333-0023

Telephone: 207-624-6638 FAX: 207-624-6791

Established: 2011

Reference: Policy Area: 02 Education Umbrella: CHA 90 Unit: 668 Program: Z137
Citation: Title 20-A, section 2405

PURPOSE:

The Maine Charter School Commission was created by Public Law 2011, chapter 414, to authorize public
charter schools in Maine. While the statute provides guidance on the content of applications that must be
filed by charter school founders, it does not specify procedures for accepting and evaluating applications.
As an authorizer of public charter schools, the commission may: solicit, invite, and evaluate applications
from organizers of proposed public charter schools; approve applications that meet identified educational
needs; deny applications that do not meet identified educational needs; create a framework to guide the
development of charter schools; negotiate and execute sound charter contracts with each approved public
charter school; monitor the performance and compliance of public charter schools; and determine whether
each charter contract merits renewal or revocation.

ORGANIZATION:

The Maine Charter School Commission originated in October 2011. The commission consists of 7
members appointed by the state board for 3-year terms. Three members must be members of the state
board, and those 3 members shall nominate the other 4 members who must be approved by a majority

vote of the state board.

PROGRAM:
In addition to fulfilling its statutory obligations, the Maine Charter School Commission provides

information to organizers of proposed public charter schools.

PUBLICATIONS:
N/A



Maine Charter School Commission

Jana Lapoint, Commission Chair
182 State House Station Richard Barnes, Commission Vice Chair
Augusta ME 04333-0182 Bob Kautz, Executive Director February 2013

RFP May 1, 2012 for School Opening 2012-2013 School Year
Application due no later than 5 p.m. June 29, 2012.

RFP August 31, 2012 for School Opening 2013-2014 School Year
Application due no later than October 31, 2012.

RFP Letters | Did Applications | Withdrew Deny to | Approve | Cond. Approve | Contract | Charter School
of not Interview/ | for Approval | to Date
Intent | apply Hearing Interview/ Contract
Hearing
5/1/12 9 3 6 2 0 2 we 71712 | 7/3112 | Cornville
6/29M12 | 7/31/12 | MeAns
*Conditional with required supplemental 2 11/16/12 | TBD Baxter (5/1/12 RFP)
Approvals - materials
2/5113 TBD Fiddlehead (5/1/12 RFP)
8/31/12 8 5 3 4 1 0 2/5113 TBD Harpswell

**TBD — Contracts are in the negotiating process.

Commission Members:

Jana Lapoint, Chair, Falmouth

Richard Barnes, Vice Chair, Cape Elizabeth
lim Banks, Sr., Portland;

John Bird, Spruce Head;

Shelley Reed, Wayne;

Heidi Sampson, Alfred;

William Shuttleworth, Lincolnville.
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Maine Charter School Commission

Glossary

RFP — Request for proposal, which contains statutorily-required elements, (90-668 Chapter 2)

RFP - Informational Meeting - After the RFP is issued an Informational Meeting is required to answer questions and to clarify.
Currently, the next RFP is being drawn and the process being evaluated and fine-tuned, which will include a more in-depth informational

component and a rubric to assess the quality of the application for use in the event that there are more applicants than charter school openings
available. (90-668 Chapter 2 Section 2 Subsection 2)

[Current cap is 10 public charter schools in Maine until 7/1/22. (20-A, Chapter 112, Section 2405 Subsection 9)].

Letter of Intent — An entity that intends to submit an application in response to an RFP must file a Letter of Intent with the Commission not later
than 15 days after the RFP is issued. The Commission shall acknowledge receipt of properly-filed Letters of Intent and shall post all such letters on
the Commission’s Website. (90-668 Chapter 2 Section 3 Subsections 1, 3)

Review for Completeness — This review is completed by the Commission Staff within 7 days of the submission deadline included in the RFP. To be
considered a complete application, the application must include all information requested in the application (RFP) and must be filed by an entity
eligible to submit an application pursuant to Title 20-A Chapter 112 Section 2407, Subsection 2 or 3. The applicant will be notified of any erraors or
omissions that prevent the application from being complete; the applicant has five business days to file the corrections with the Commission. (90-
668 Chapter 2 Section 4 Subsection 2) To date there have been no withdrawals/denials due to this review and subsequent request.

Review Team and Review Process — Each application is evaluated by a Review Team composed of not more than 3 Commission members.
(Title 20-A, Chapter 112 Section 2407, Subsection 4, Paragraph A)

The Review Team must provide written comment explaining the basis for each rating, which is presented to the full Commission.

The Commission shall determine whether the application appears to demonstrate the applicant’s competence in each element of the Commission’s
published approval criteria and appears to demonstrate that the applicant is likely to open and operate a successful public charter school as
required in Title 20-A, Chapter 112 Section 2407 Subsection 4. Subsection C.1.

If the Commission determines that the application “does not meet the criteria” set forth in 90-668 Chapter 2 Section 6 Subsection 1; it is denied or

the Commission shall arrange for an in-person interview and public hearing on the application before taking a final vote on the application.(90-668
Chapter 2 Section 6 Subsection 1 and 2)
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Commission vote on applications -

*A decision to conditionally approve the application must set forth the specific changes that must occur in order for the application to be fully
approved and the deadline by which the changes must occur,
A decision to deny must state the reason(s) for denial.

A decision to approve moves the Commission to negotiate a contract with the applicant. (90-668 Chapter 2 Section 8 Subsections 1 and 2)

Contract — The contract must set forth the rights and responsibilities of the applicant and the Commission ... (90-668 Chapter 2 Section 9
Subsections 1 and 2)

Performance Framework — Monitoring visits for the contracted charter schools are the next responsibility of the Commission. Interim visits were

done for Cornville Regional Charter School January 24, 2013, and Maine Academy of Natural Sciences =MeANS on January 23, 2013; the results
were positive.

Public Charter Schools in operation beginning 10/1/12:

Cornville Regional Charter School 783 Beckwith Road, Cornville 04976
Justin Belanger, Executive Director 474-7812 Grades K-6

Maine Academy of Natural Sciences - MeANS PO Box 159 Hinckley 04944 (15 Stanley Road, Hinckley)
Glenn Cummings, President-Executive Director 838-7705 Grades 9-12

Public Charter Schools currently negotiating a contract with the Commission:

Baxter Academy for Technology and Sciences 6 Mann Road Freeport 04032 (54 York Street, Portland)
John Jaques, President 318-8248 Grades 9 and 10: 2013-2014 and incrementally increasing to Grades 9-12.

Fiddlehead School of Arts and Sciences PO Box 1689, Gray 04039 (55 Shaker Road, Gray)

Jacinda Cotton-Castro, Executive Director 657-2244 2013-2014: Grades Pre-K, Kindergarten, and 1 and incrementally increasing to
Grades Pre-K - 5.

Harpswell Coastal Academy 90 Neil’s Point Road, Harpswell 04079 (Merriconeag Grange at 529 Harpswell Neck Road Harpswell)
lohn D’Anieri, School Design Consultant 233-6125 Grades 6 and 9: 2013-2014 and incrementally increasing to Grades 6-12.

W s/ Charier Sehnol aminils |'n|l‘.f-. 03 Malne © harrres Schaol Commission Infarmetion
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Maine
Department of Education

Maine's Public Charter School-Law
Title 20-A, chapter 112 (§§2401-2415)

Authorizers

Maine
Charter School
Commission

Funding of
authorizers

Authorizers
A public charter school can only be authorized by one of the following “eligible
authorizers”
e A local school board;
« A group of local school boards that forms a collaborative; or
s The Maine Charter School Commission (MCSC), created in the law
¢ The MCSCis a 7-member board, appointed by the State
Board of Education (SBE).
s« 3 members must be members of the SBE; 4 others
must have diverse backgrounds
¢ The Joint Standing Committee on Education and Cultural
Affairs must review the 4 non-State-Board members and
make recommendation to the Board before the Board
appoints those 4 members '
e Only the MCSC can autharize a virtual charter scheol
» In the first 10 years of the charter school program, the
MCSC may only charter 10 schools; there Is no limit on the
number of charters that may be issued by other
authorizers

To fund its activities, an authorizer may:
« Use its own resources, seek grants and establish partnerships; and
s Charge up to 3% of per pupil allocations sent to the public charter
schools it authorizes

Authorizer
issues a
Request for
Proposals
(RFP) to invite
charter school
applications

Approvals
required for
conversion of
noncharter
public school

An eligible authorizer that wishes te charter one or mare schools must issue an
RFP to invite and guide charter school applications. The RFP:
e Must set forth the authorizer’s vision and the performance framework
*» May prioritize schools for at-risk students, or encourage specific
academic approaches
» Must set forth the criteria and standards that the authorizer will use to
approve or deny applications
= Must lay out what’s required in the application: including how to
demonstrate capacity, and requirements for the school’s vision,
governance plan, plan of organization, finance, student policy,
academic program, and staff policy
¢ [fthe proposal is to convert a noncharter public school into a public
charter, the RFP must require submission of petitions by a majority of
teachers and parents; if the school to be converted is the only public
option in the school unit, the conversion must also have approval of a
majority of school unit voters

Maine Department of Education

February, 2013
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*  Must require information about any likely contract with an education
service provider

Organizers,
founders of a
charter school

Application to
open a charter
school

A person or entity that seeks a charter to operate a public charter school is
referred to as an "organizer” or “founder.” An organizer or founder must be a

nonprofit, nonreligious organization.

An organizer may submit an application for a charter only to an authorizer that
has issued an RFP. The application must contain the information required by
the RFP

An authorizer must make a decision about approval or denial of an application
within 80 days of its ﬁling, based on procedures, practices, and criteria
consistent with nationally recognized charter-authorizing standards. Ifan
application is denied, the applicant may reapply or apply to a different
authorizer, Decisions must be made In writing.

Charter Once an application is approved, the authorizer negotiates a contract with the

Contract governing board of the organization that proposes to open the charter school.
The charter sets forth the performance expectations and measures and
administrative provisions.
A contract for a virtual charter school also sets forth tailored oversight and
monitoring provisions

Students Enrollment

» All students residing in Maine are eligible to attend a charter school

s The charter school may limit enrollment to students of specific ages or
grade levels

e Charterschools may not discriminate against students based on race,
ethnicity, national origin, religion, gender, sexual orientation,
disability, income level, limited English proficiency, or academic or
athletic ability

» |f student interest exceeds the capacity of a program, class, grade level
or building, students must be selected by a random method

= From z schoel administrative unit with fewer than 500 students, the
charter school may not enroll more than 5% of a grade |level of that
SAU for the first 3 years of operation of the charter school; for school
administrative units with 500 or more students, the limit is 10% per
grade level

» Charter school must give preference to its prior year students and to
their siblings. A charter school may give preference to the children of
charter-school founders, board members and full-time staff, but not
more than 10% of student body

e |f the charter school is a conversion of a noncharter public school, it

Maine Department of Education

February, 2013
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Academic
accountability

Extracurricular
activities

must give preference to children who reside in the attendance area of
the noncharter public school

The public charter school performance framework, developed by the
authorizer, sets forth indicators for student academic proficiency, growth,
attendance, postsecondary readiness, and other measures. Authorizers must
oversee and evaluate their charter schools’ performance. The charter school
and the authorizer must set annual performance targets.

Students at a public charter school have the rignt to participate in
extracurricular and interscholastic activities not offered by the charter school
to the same extent, and subject to the sa mé’reql.l_irements, as noncharter
public school students. The noncharter school may require the charter school
to pay a portion of the cost of providing those activities in which the charter
school students will participate.

Charter school
oversight

The authorizer of each charter schoal must

» Collect, analyze and report data from student assessments;

s Monitor performance and legal compliance of public charter schoal;

» Conduct ongeing evaluation of the school according to the charter
contract;

» Notify the charter school of any perceived problems and provide
reasonable opportunity for the school to remedy problems;

» Make decisions about renewal of charter application

Applicability
of laws to
charter
schools,

» A charter school is subject to all federal laws and authorities

s Charter schools are subject to the same civil rights and health and
safety requirements as other public schools

» Students are subject to the same student assessment and
accountability requirements as noncharter public school students

« School governing boards are subject to the Freedom of Access law and
laws against conflict of interast :

= Acharter school is exempt from all other statutes and rules applicable
to public schools, school boards or SAUs

= A charter school may not engage in religious practices in its
educational programs, admissions, or employment policies or
operations

= Teachers must comply with federal regulations regarding teacher
qualification, but a teacher who becomes certified within 3 years of
hiring and a teacher with professional expertise in a subject may teach
at a public school without state certification

| Special
education in
charter
schools

A public charter school authorized by the Charter School Commission is
responsible for special education for all students attending the pubic charter
school, and is subject to federal and state requirements

Maine Department of Education

February, 2013
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Maine Charter School Commission news releass: February 5, 2013

Maine Charter Commission Approves Two New Charter Schools

The Maine Charter School Commission has the responsibility to approve up to 10 public charter schools
in the State in ten years. Tuesday, the Commission met to consider two applications for a public charter

school.

Each application was reviewed by a team of Commission members and was reviewed for its education
plan, the proposed organizational and operational plan, and its governance, business and financial
information. The review teams made recommendations to the full Commission regarding each
application as to whether it appeared to demonstrate their competence in each element of the
Commission’s approved criteria. The applicant also had to demonstrate that they were likely to
successfully open and operate a charter school.

The application for the proposed Harpswell Caastal Academy was approved by the Commission and
moved to contract negotiations. The Review Team commented that their plan will incorporate a vast
array of practical life principles woven into their education plan and utilize the ocean, wetlands and
farmlands as a central aspect of the school’s resources. The first year enroliment for the school will be a
total of 60 students in grades 6 and 9. The school in five years will encompass grades 6 through 12.

The other application approved was the proposed Fiddlehead School of Arts and Sciences in Gray,
Maine. The Commission review team reported that Fiddlehead brings strong academics, innovation,
strong parent organization, capable staff, and the skills and capacity to create a successful charter
school. Their program will be based upon the Reggio Emilia philosophy with place based multiple
intelligences, art integration, and inquiry based |learning. Fiddlehead will open with an enrollment of 30
students in grades pre-kindergarten and grade 1. In five years it will reach a total of 90 students through

grade five.

Maine Charter School Commission Chair Jana Lapoint in reflecting on the Commission’s action today
said, “Decisions for approval or denial of an application requires a rigorous review as the ultimate
responsibility af the Commission is to ensure that a quality education is provided to all students
attending a public charter school. Today's approval of these schools is good news for the State of Maine
as it provides additional choices for parents as they seek an education that best meets their child’s
individual needs and learning style. These two programs can serve as an alternative model of learning
that other schools might consider and replicate. They join three other schools that have been previously

approved, ”

The Maine Charter School Commission law has been recently commended by the National Alliance for
Public Charter Schools as second in the nation for requiring best practices that support charter school
success. The Maine law was specifically commended for the four components of quality control ;
transparent charter application, review , and decision-making processes; performance-based charter
contracts; comprehensive charter school monitaring and data collection processes; and, clear processes
for renewal, nonrenewal, and revocation decisions.












Interim Monitoring Visit to Cornville Regional Charter School
January 24, 2013

Site Team Members: Shelley Reed, Jim Banks, Robert Kautz, MCSC Executive Director Special Education
reviews from Maine Department of Education Cynthia Bernstein, and Misty Favreau. Absent due to
family emergency Jana Lapoint.

Brief overview of the visit:

Site team members were taken on a tour of the school and visited every classroom, the library area,
gym/cafeteria area, and office. While touring members were able to speak with students and teachers.

Meeting time was spent with Justin Belanger the Executive Director, Jean Walker Board member, Jodi
Tosher Towle, Vice Chair of the Board and the Principle Bill Crumley. Special education review members
met with the special education teacher and then met with the other site team members.

Documents provided to team and reviewed prior to visit:

* Assessment protocol(response to 1.a)

e First and Second quarter Financial Report (1.c)

* Enrollment by district (1.d)

e Responses to 1.e preopening plan, 2B. Special education services 2.c Student attendance

Summary comments on the Team's visit:
Observations:

1. The school was well prepared for the site team visit providing documentation on Status update
for assessment protocol, professional development, plan for parent engagement, survey for
parent feedback, student interest groups, partnerships and outreach, school activities, payment
template, budget reports, curriculum outline for agricultural science, potential grants, parent
and student handbook, staff handbook, contract for services with Spurwink Center, contract for
transportation services with Poland’s Bus Services, listing of emergency contacts, food service
plans with local growers.

2. Cornville Regional Charter School rates substantially underway or completed in all designated
review categories and under development or in progress in the academic areas to be reviewed
in the spring.

3. The Board is making adjustments as needed to aid in fulfilling the mission and vision such as
bylaw and assessment work.

4. The Charter school is financially stable and has a projected $20,000 surplus for the end of the
school year. They have not needed to use the line of credit and in fact are just now going to the
bank to secure the funds.
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The Board is developing a facility maintenance plan projecting financial savings by improving the
heating system, replacing the roof.

The special education review brought out that the transition IEPs for the children entering the
school were working out, noted one student’s special education needs were reduced due to the
conducive learning environment, and that the supports in place for students were amazing.
Breakfast and lunch are currently being provided for those students whose families are unable
to provide nutrition and Cornville continues to investigate locally sourced food to fulfill the food
plan in the contract.

In the spring as academic proficiency and growth data is available start thinking about plans for
more growth, addressing gaps and proficiency, and the professional development training that
will be needed to make adjustments.

The Cornville Regional Charter School is attracting students who have not been successful in
previous educational settings. The school needs to be prepared for more special education
students requiring more resources.

Note: attached: Summary of Performance Indicators January 24, 2013 site visit
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Interim monitoring visit to MeANS
January 23,2013
(Report Date: February 8,2013)

To:  Glenn Cummings, Exec. Director, MeANS
Troy Frost, Co-Principal, MeANS
Emanuel Pariser, Co-Principal, MeANS

From: Richard Barnes, Review Team Chair, Maine Charter School Commission

Site Team members: Richard Barnes, Heidi Sampson, William Shuttleworth; Bob
Kautz, MCSC Exec. Director; Nancy Connolly and Cindy Bernstein, representing the
Div. of Special Education at MDOE.

Brief overview of the visit:

Throughout the day we met with several representatives from MeANS:
e Bob Tardy, Governing Board member, for MeANS and Good Will Hinckley
e Glenn Cummings, President of Good Will Hinckley and Exec. Director for

MeANS

Emanuel Pariser and Troy Frost, Co-Principals of MeANS

Sheri Dodge, Bus. Mgr, MeANS

Stephanie Jannenga, Special Education, MeANS

Heather ___, Development Director, MeANS

Brenda Poulin, educational technician

Jeff Chase, Agricultural specialist/teacher

Food service staff and several students, both in a formal Q and A and in

informal classroom or lunchroom settings

e A parent

The Team had an overview orientation and presentation by school administrators
and Board member Bob Tardy. We were given a tour of the campus, including
classroom building, lunchroom area, and some of the locations for the school’s
natural science and agricultural activities. During this time we had brief informal
interactions with several students. After lunch we had an opportunity to interview
students, two teachers, and a parent.

We reviewed several documents provided by MeANS prior to or on the date of our
visit:
e Enrollment report by SAU
Attendance report
Gallup student poll results
Protocol for MeANS assessment plan
TABE results and analysis (baseline assessment data)
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Summary comments on the Team'’s visit:

The Team was very impressed with the candor with which the school leaders and
staff spoke about the challenges facing MeANS in the future as well as its successes
to date. We offered the following commendations and recommendations to the
MeANS board and staff as the highlights of our interim visit report:

Commendations

i |t

The staff and student relationships, and the overall school climate are strong.
The school’s embodiment of its professed “core values of respect,
responsibility and service to the community” was apparent throughout our
visit. Students were uniformly positive about their experience at the school.

. The integration of an agriculture focus in curriculum with the emphasis on

local food in the excellent food service program presents a strong statement
of values in action.

. The strong integration of project based learning with core academic

standards, although it remains a work in progress, is apparent in the
classrooms.

There is a strong emphasis on maintaining continuous communication with
parents, whether the student is a day commuter or a weekday dorm student.
The school staff and administrators are very aware and forthcoming about
the challenges that still lay before the school in such diverse areas as student
recreational opportunity, substance abuse prevention, meeting special
education needs and continuing to work on the staff's understanding and
mastery of standards-based teaching.

One student’s comment during our interview (and badly paraphrased here)
struck all of us on the team as summing up our impressions for the day: “I
had never thought that it would matter to me if a teacher showed any care or
interest in me as a student—until 1 [arrived here] and found one who
actually did.”

Recommendations:

1.

That the school work to improve the staff's understanding of and
establishment of proficiency standards for all students. We recommend that
the MeANS faculty join one or more professional development consortia
operating in your area that are working on such standards and to continue
comparing your student work products in the classroom with exemplars
available from MDOE and other sources. The Commission will expect to
see a professional development plan in place by june, 2013 for the
MeANS staff to meet its stated goals on standards-based graduation
requirements.

. We encourage the staff to have the students focus on classroom cleanliness

and order to the same degree as occurs in the cottage dormitory program.
Review the school’s level of emphasis on technology use, especially with
regard to interconnectivity with the [nternet through student access to wi-fi.
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4. Be prepared to give the Commission a more detailed update on the school's
plan for meeting expected future needs and costs for providing special
education services, provision for future of the residential program, and
fundraising for a new, expanded classroom building for academic programs.
(See also the interim report from the Division of Special Education sent
separately.)

5. Although not noted in our verbal report-out, we have subsequently
discovered that one key staff member, given her present status as an Ed
Tech 111, may not be eligible to become a fully certifiable teacher as
required by the law (sec. 2412.6.B). Many Ed Tech Ilis appropriately
serve in relatively independent roles as instructors, and our review
team does not question her competence as an instructor for her
students. However, MeANS is not presently in compliance with its
contract, and will not be in compliance until it creates a more formal
arrangement with a teacher or teachers of record who meet the state
qualifications for a “highly qualified /highly effective” teacher in the
affected content area(s). Steps must be taken immediately to correct
this oversight. We request a report back within 10 days as to your plan
to address this, both in the immediate future and for the longer term.
(This concern is separately noted in the report from Jan Breton in
regard to the Special Education program.)

PLEASE NOTE: The above reportis “interim” in nature, and is intended to be
informative for both the Commission and the MeANS Board and staff. It is not an
official site visit report and is not to be considered a part of the permanent file
for the contract.

This report was shared in a telephone follow-up conference call between the
undersigned Review Team leader and the Co-Principals, Emanuel Pariser and
Troy Frost on Feb. 6, 2013.

Submitted by,

Richard Barnes
February 8, 2013

Attachments:
1. Summary checklist from interim monitoring visit
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Monitoring Report
Maine Academy of Natural Sciences

August, 2013

1. Introduction

The Maine Academy of Natural Sciences (MeANS) was the first public charter school authorized, and the
second one to open in the State of Maine, beginning its first year as a charter school in September 2012.
MeANS operates with a year-round academic culture, and its first school year ended on August 16, 2013

MeANS is located in Hinckley, Maine, on the campus of Good Will-Hinckley School, situated near the town
lines of Fairfield and Skowhegan, on Route 201. Its initial enrollment of 52 students in grades 9-12 is
gathered from several different communities from across the state. While many of the students live
within the school’s catchment area (approximately a 30 mile radius from the academy) others are housed
five nights a week in a residential program operated by the parent organization, Good Will-Hinckley
Home Assaciation.

The school operates on a standards-based program, where students are expected to achieve proficiency
levels required to meet the graduation requirements that will be in Maine law by 2016. Part of the
school’s challenge has been created by the fact that significant numbers of the existing students have
transferred from other high schools and are expecting to graduate under the traditional credit-based
system. Another challenge for the school has been the effort to develop new standards and rubrics for
measuring them that are both aligned with the Common Core and can be managed under the school’s
Personal Learning Plan system, whereby each student advances through the standards at an
individualized pace. The curriculum and the instructional program are both imbedded in a hands-on
learning approach, utilizing agriculture and natural science oriented environment. Along with the hands-
on, individualized instruction, the school emphasizes its Restorative Justice program, designed to help
students develop into self-directed learners responsible for their actions.

2. Process for Monitoring the Public Charter School

The Maine Charter School Commission established a visiting review team of three members accompanied
by the MCSC Executive Director and a two-person team from the Division of Special Education at the
Maine Dept. of Education. The Commission team conducted two scheduled on-site visits in January, 2013
and August 14, 2013. Along with the visits the review team received several paper documents as part of
the review. These documents were delivered prior to the visit, on the day of the visit, and subsequent to
the visit, but prior to the development of this report. A list of documents provided by the school as part
of this report is attached as an addendum and is available from the MCSC office. A list of the review team
members and a list of all persons interviewed in the August review are included at the end of this report.
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. Student Attendance at a rate of 93% is excellent and meets the contract agreement.

. School social and academic climate, as expressed by focus groups, is wonderful and the one issue
that emerged was with a residential situation involving resident student supervision, behavior
and use of unscheduled time. The school has responded to this issue by hiring a new Director of
Student Life and has begun to develop and implement a new after school activity program.

. The school has been able to maintain a balanced operating budget through the first ten months of
its fiscal year.

. The Maine Academy of Natural Sciences (MeANS) has improved its capital equipment and
resources through its acquisition and installation of its new greenhouses, including the
aquaculture/hydroponic greenhouse that will bring state of the art technology into a hands-on
learning environment.

. Upon review, special education students show encouraging test results and accommodations are
being developed for students.

. Administration reported that there are huge success stories with some special education students.
Students who had difficulties being able to function previously have made academic, behavioral

and social gains.

. MeANS maintains a progressive learning environment using Personal Learning Plans.

10, Utilization of Project Foundry software will provide teachers, parents and administrators a better

picture of student academic performance and growth in 2013-2014.

11. The school’s budget demonstrates a commitment to continuing staff professional development.

12. Recurrent enrollment is robust with enrollment figures of 66 students for 2013-2014, which is

within the contract agreement. A waiting list exists if the school wishes to enroll more students up
to its 90-student capacity under the contract.

13. Governing Board members stated the Board was working well together with open and honest

dialogue and the conscious need to always to put students first.

14, The school has provided evidence that the recommendations from the January 24, 2013, visit

have been acted upon: academic proficiency and growth data is being analyzed and plans made to
address growth and professional development to make the adjustments and the charter school is
making preparations for meeting more special education student’s needs.
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15. Student led conferences were valued by parents, students and staff.

16. Outreach to the regional substance abuse program, the Maine Department of Labor SCC Youth
Programs and the University of Maine Cooperative Extension program and services is very good,
as is the involvement of the Board in the local agriculture community.

17. MeANS is commended for its efforts to help students practice the habits of follow-through and
completion of projects.

5. Recommendations

A. We support the plan to allow the actual enrollment to drop below 90 in order to prevent overcrowding to the
Swazey Building classroom facility, but urge the school to find ways to maintain an enrollment that will be
financially sustainable.

B. We encourage the school to seek additional avenues of funding beyond the major source of funds from the
Good Will-Hinckley Foundation. The Commission desires that all Public Charter Schools develop a goal and
strategy that will enable them to maintain a two-month operating balance at the end of their third fiscal year.

C. We request that the school work with the Commission to develop a financial reporting system that both aligns
with the School's academic year and also meets the contract requirements of a July-June fiscal year.

D. MeANS is encouraged to increase the outreach to nearby higher education institutions and other community
resources to address areas of curriculum, interests expressed by students and for internships.

E. Continue to implement proficiency-based system with clear record keeping showing student attainment of
standards.

F. Fully implement Project Foundry software.
G. We encourage the school to further its effort to appropriately integrate technology into the curriculum.

H. Continue the capital improvement plan and prioritize the plan for actions to create an efficient and effective
facility during the interim years before a new classroom building is fully completed.

I. Inresponse to student requests, MeANS is encouraged to consider an extension of the school day and expand
school-related activities during after-school hours.

). Inlight of the wide range of students attending MeANS, consider the interpretation of “students at risk”
description for your student body. Perhaps “students by choice” is a preferable depiction.

K. Widen the scope and application of the school’s restorative justice program with more staff training.
L. To make the school’s governance and management more fully transparent to parents and the public, we urge
the Board to regularly update and publish its agenda and minutes to the school website in accordance with the

Contract. In addition, we encourage the Board to find methods for parents to more readily attend and address
the Board directly with issues and concerns.
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M. MeANS is encouraged to use Local Entitlement Funds for the purchase of instructional resources to support
Special Education students.

N. Support Special Education staff involvement with DOE training to assist in realizing improved special education
program results.

0. Provide staff development to support the differentiation of instruction to achieve increased student attainment
of the learning standards.

P. Consider ways to expand the availability of the special education teacher as a consultant to classroom teachers
as a resource for instructional differentiation.

Q. MeANS is encouraged to participate in live trainings and webinars offered by the MDOE Department of Special
Services including aligning IEP goals with the Common Core state standards, LRE and transition planning.

R. MeANS is encouraged to evaluate all IEPs and convene IEP team meetings for those students who are making
limited progress on IEP goals.

S. MeANS is encouraged to use evidence-based practices to improve reading and writing skills for students whose
IEPs require direct instruction in those areas.

T. MeANS is encouraged to view the monitoring tool, when it becomes available online, in preparation for special
education monitoring during the 2014-15 school year.

6. Closing Summary

In our estimation the Maine Academy of Natural Sciences is demonstrating success and making
progress in achieving its goal:

Our goal is for every MeANS student to become an engaged, reflective, and self-directed learner. We help
students develop habits of heart and mind that lead them to take responsibility for their own actions, as well as
[for the welfare of other students, their community and their environment. Students will grow as critical thinkers
and creative problem solvers. They will complete their education more hopeful and healthy than when they
enrolled, and they will have a plan for their next steps as young adults including further education, training,
adventure, civic engagement and work.

MeANS has had a strong first year overall, they have been able to justify their work and have
created plans to address items that have been partially met.

MeANS Monitoring Visit Focus Group Participants

Debra Kantor Partner- University of Maine Cooperative Extension
Tanika Hodges Student

Robert Moody GWH Vice President

Joel and Irene Austin Parents
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Hannah Austin
Neil Lockwood
Julie Lockwood
Bob McGorty
Marian S.West
Glenn Cummings
Joyce Tillson
Karen Corson
Joann Houghton
Roberta Lucas
Peg Armstrong
Cory King

Jeff Chase

Mady Spiegel
Brenda Poulin
Bob Long
Stephanie LaCroix
Anna Perkins
Juliana Rothschild
Emanuel Pariser

Troy Jackson

Richard Barnes
Jana Lapoint
Heidi Sampson

Robert Kautz

Student

Student

Parent

Partner-MDOL: SCC Youth Programs
Parent

GWH Executive Director

Parent

Parent

Parent

MDOE- Special Education
MDOE- Special Education
MDOE- Special Education
Teacher

Teacher

Teacher

Partner- K.B.H.

Teacher SPED/Math

GWH Special Education Director
Humanities Instructor

MeANS Co-Director

MeANS Co-Director

MCCS Member
MCSC Member
MCSC Member

MCSC Executive Director

14

August 2013 Annual Site-visit MeANS



List of documents supplied by MeANS:

Performance monitoring data (reproduced above)
Quarterly Financial report summaries for 1/31, 4/30 and 6/30/13
Student re-enrollment data

School Climate survey

Parent survey results

Student survey results

Teacher survey results

Bullying and substance abuse reports

Gallup poll of student attitudes

Documentation of parent and community involvement

Post-secondary readiness—Accuplacer and SAT scores
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CT = Charter Contract

Exh.E = Monitoring Plan

First Year July 1, 2013 - June 30, 2014 Baxter Academy
h Exh. C = Pre-Opening Pl
Contract Date: 5/7/13 School Opened: Sept 4, 2013 for Technology Sciences p 7 g e
Report Description : Date Due date Sent/Receive(source Page |Notes
i
Classroom Assignments 15 da;s‘prior to 8/19/2013 Exh. C 6
start of school =
Emergency Contact Sheet and 15 days prior to 8/19/2013 Exh.C 4
Safety Plan start of school
i o
Professional Developm_;;t:njxpplication 5days priorto 8/26/2013 Exh. C 3
Staff Orientation first day of school ..

Substitute Teachers At start of school year 9/3/2013 iy -._Exh. C 3

Student Enroliment Reports Oct1/Feb 15/ June 30 10/1/2013 Exh.E 4.3 2

MCSC and SAU receive ' 1

State DOE Enroliment Report October 1 and April 1 .

[

Financial Reports (Revenue-Expense) Oct 15/Jan 15/Apr 15/Jul 15 10/15/2013 - Exh.E 8.2 3 |ist quarter report
Evidence reviewed by School Governing

Board

10/1 Enrollment Report Within 30 calendar days 10/30/2013 Exh.E 4.a 2

MCS Commission reviews with

Chief Exec of School or Chair Governing































MAINE CHARTER SCHOOL COMMISSION
FY13 YEAR TO DATE EXPENDITURES (with FY12 ACTUALS)
AS OF JUNE 30, 2013

| gx] | | | FY12Actual

Q1 Q2 Q3 Q4 TOTAL  Expend.
ALL OTHER ALLOTMENT 11,490 54,530 25,950 | 10,933 | 102,903 | 10,000
[EXPENDITURES: 1 H ) | ; ,
4099 'MISC PROF FEES & SPEC SRV 4,500 | 9,200 22,377 22,371 | 58,448 )
4277 | MEALS-EXTENDED WORK DAY j 0. 10
4360  |AIRFARE OUT-OF-STATE 1,164 | 1,164
4380 .AUTo MILEAGE-GEN OUT-OF-STATE 91 91
4381 'OTHER TRANSPORTATION COST 36 ]
4383 'HOTEL ROOM & LODGING 587 . 587 | 0
4384 'MEALS INCLUDING GRATUITIES 163 | 163 | |
4607 'RENT FOR MGMT/TRNG ROOM ‘ 0] 140
4909 |COURIER SERVICE 16 | 89 | 105 | ——
4911 |METER POSTAGE 38 64 24 19 | 145 | 8
4912 |BUS REPLY & POSTAGE DUE | di——— 1 1] 2| 5
4913 INTRAGOVERNMENTAL SERVICE 6 0, 4 8| 23 e 1
4918 |NON EMPLOYEE RECOGNITION _ 92 ) — -
4929 [PRINTING AND BINDING ‘ _ 13 | _ 13 )
|4938  |PHOTO COPYING 241 | 102 234 459 1,036
4939 PRINTING BINDING ETC STAT 34 _h ol _ 34
4946 | ADVERTISING NOTICES _ 2% 228 2,490 3008 1,147
4970  OTHER THAN ST MILEAGE 3.011 2994 2523 2,587 11,115 | 3411
4980 | TRAVEL EXP OTHER THAN ST 34 | 73 | 72 | 87 266 | 528
4983  |DUES 1,000 X 1,000 | 250
5001 'REGISTRATION FEE-NON STATE 180 | . 180
5302 'TELEPHONE 345 508 | 853 |
5304  CELLULAR PHONE SERVICE 362 | 373 | 735 |
5331 NETWORK ACCESS 456 274 | 730 | =
5357 PRINTERS 478 478 |
5370  MINOR COMPUTER EQUIPMENT 535 : 586
5380 SUBSCRIPTION - PC/LAPTOP/THIN CLIENT 225 300 | 625 |
5381 'SUPPORT - PC/LAPTOP/THIN CLIENT 241 321 | 562 4
5382 FILE SERVICES _ 71 95 166
5383 E-MAIL 4 34 48 80 146 4
5386  MOBILE DATA DEVICE 179 220 | (217), 182 -
5602 'OFFICE SUPPLIES 504 154 | 235 893 =
5627 'PURCHASE OF BOOKS 378 207 585
TOTAL ALL OTHER EXPENDITURES 10,025 14,010 28132 | 30,832 83,899 5498
ENCUMBRANCES: ) iy, A1 _ )
4099  [MISC PROF FEES & SPEC SRV 36,717 ‘r (6,710)| (21,143)| 7,884 4,500
ALL OTHER ALLOTMENT BALANCE 565 4,803 | 4,528 1= 1,244 11,140 | 1






