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John R. McKernan, Ir. Leo G. Martin
Governor Comnumissioner

DEPARTMENT OF EDUCATION

Telephone (207) 287-5800
TDD (207) 287-2550

Dear Friend of Education:

The Performance Report on Maine's Public Schools 1994 will serve to bring us up-to-date with
respect to the services provided by this Department. It also provides an opportunity to
showcase our initiatives for the continuing improvement of our educational system.

This has been a demanding but rewarding year for education in Maine. We were able to
obtain, in a tight economy, the resources necessary to provide grants to 12 school systems to
improve education through technology at the elementary and middle school levels. A magnet
school for math and science education was established, and the study of the feasibility of a
magnet school for the arts was authorized. A reading recovery program was initiated to train
teachers to reach every first grade child at risk of failing to learn to read. By the end of
1993-94, approximately 800 children will have received reading instruction through this vital
program.

We continue to give strong emphasis to programs that will benefit non-college bound students
in order to motivate them to achieve mastery in certain skills and the desire for further
training. We are truly transitioning from school to work.

We have honored a fine Teacher of the Year and have awarded Maine Educator Awards
through the Milken Family Foundation to six of our finest educators.

We have instituted total quality management within the Department and provided training for
our consultants as facilitators so that the concept of total quality will flow to local school
systems.

We have called on the pillars of society to join together to produce well-rounded citizens who
are highly educated, morally strong, and contributing members of society. We call on all of
our citizens to help us fulfill Maine's motto: Dirigo!

We are forming task forces to study current stumbling blocks to a quality education for all our
children -- task forces on issues such as violence in the schools; parental participation and the
involvement of religious institutions and members of the community in the educational process;
the development of magnet schools; the establishment of integrated service pilot sites
combining the services of several state departments such as Human Services, Education, and
Mental Health and Mental Retardation.
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Maine's educational system compares favorably with both national and international standards.
Still, we continue to strive for excellence while working to preserve all of our
accomplishments. We need your help. Everyone must assume responsibility as we mold our
future generation. These children will one day be entrusted with preserving a strong and
healthy economy in a global environment and with maintaining our country's status as a leader
in a rapidly changing world. They must be up to the task!

I hope this report will be useful to you and that you will contact the Department if you need
further information.

Sincezely, !

Leo G. Martin
Commissioner





























































































equal opportunity to work toward the learning
results. Once initial mastery of the results has
been reached, the same planning teams will
develop transition plans for each student.
Transition plans may include in-depth academic
study, apprenticeship or internship, concentrated
pursuit of a personal talent, or any combination
of these activities. Students will select the point
in their school career in which they want to
demonstrate initial mastery and the transition
plan will help each student determine when exit
from high school takes place. A state-level
collection of student assessment tools (including
the Maine Educational Assessment Test) will be
developed to help schools and students determine
initial mastery.

3. Continuous state and local level student
assessment which provides multiple ways for
students to demonstrate what they know and
can do is necessary to build accountability
into the system. (Assessment and
Accountability) -

Actions: Local school districts will receive assis-
tance in developing local assessment tools to pro-
vide information about student progress in
reaching the learning results. Schools will also
receive assistance from teams of educators from
other schools, which will also help schools and
their communities evaluate their plans for imple-
mentation of the learning results. Regional
support centers will be established to assist
schools in the following areas:

- planning to help students achieve the learning
results;

- the development of new instructional strategies;

~ the development of local authentic and perfor-
mance assessment tools, involving parents and
community in shared decision making;

- recruiting, placing and supervising volunteers in
schools;

- forming partnerships with businesses and com-
munity organizations;

- the implementation of older students’ transition
plans.

The centers will also;

— identify and broker public and private funding;

- create regional coordination systems for social
services which impact children and families,
and connect schools and teachers with these
services;

— prepare visiting teams to provide assistance and
feedback, and coordinate the formation of these
teams;
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— create school-to-school networks;

- serve as clearinghouses for ideas, strategies,
community-as-a-classroom projects, and educa-
tional research and information.

In order to ensure that all schools are striving to
help students reach the learning results, a system
of rewards and sanctions will be developed during
the next two years.

4, Schools and communities must have
equitable, adequate and predictable resources
and technical support if they are to be held
accountable for student progress toward the
learning results. (Equitable Resources)

Actions: As recommended by the School Funding
Task Force, “essential programs and services will
be defined for school funding purposes. The legis-
lature will establish predictable funding levels by
March 1st for the subsequent biennium. As
social services become a larger responsibility for
schools, the Department of Education and local
school districts will identify the proportion of
each community’s budget which must be spent
on social services activities in order for students
to begin to learn. This proportion will be used to
determine equitable pupil funding for all other
essential services.”

5. Investment in high quality, meaningful pro-
fessional development is required at all levels
of the education system. (Educator
Development)

Actions: Resources equivalent to a minimum of
5% of each school district’s personnel budget will

be allocated to educator development. The focus
of all educator development activities will be on
helping students reach the learning results and on
continuous learning about teaching as a pro-
fession. Educator development will include
adequate time for teachers and administrators to:
develop materials; explore new strategies and
approaches; locate needed resources; and tech-
nology; arrange student learning experiences;
develop student assessment tools; meet with
students, parents and other educators.
Technology will be incorporated into Maine
schools and classrooms. Schools will receive
assistance in helping them integrate technology
from the Maine business community and from
the Department of Education.

6. All stakeholder groups must learn to work
together to help all students reach the learning
results. (Community Involvement)


















Students who successfully meet first year CO2
benchmarks in the llth grade will continue into
the second year of their program in the 12th
grade. Students who meet second year bench-
marks and satisfy statutory requirements will be
awarded a high school diploma at the end of the
12th grade and will be eligible for enrollment into
a linked program of study at a campus of the
Maine Technical College System |representing
the third year of their program).

Students who satisfy all program standards will
receive a portable, and “warranteed” Certificate
of Skill Mastery, plus a certificate of completion
or an associate degree as appropriate) from the
MTCS. Successful completers of a Pre-
Apprenticeship career pathway will also achieve
journey worker status at the completion of their
registered apprenticeship.

Each CO2 pathway will extend systematic,
intensive, and individualized job {or educational)
placement and follow-up services to each com-
pleter, for up to 18 months after completion. JIMG
will provide placement and follow-up services to
Career Preparation participants and Youth
Apprentices. Other pathways will offer equivalent
services meeting the national standards of the
JAG and JTPA networks.

A CO2 Program Evaluation System will provide
for continuous, indepth, high validity/high
reliability evaluations of the effectiveness of all
CO2 program offerings. Pending promulgation of
national standards, CO2 program performance
will be measured against the Core Measures and
Standards of Performance adopted by the State
Board of Education in compliance with the Carl
D. Perkins Act.

At the State level, the Department of Education
will serve as the fiscal agent for the CO2 system
Implementation Grant, in collaboration with the
Departments of Labor and Economic and
Community Development, the Office of the
Governor, the MTCS, and JMG.

Again at the State level, development and
implementation of the CO2 system will be over-
seen by the Maine Career Opportunities 2000
Partnership—a broad advisory council organized
to ensure the active and continued involvement
of employers, union leaders, state agency repre-
sentatives, and many other key stakeholders. A
25-member CO2 Steering Committee will meet
on a regular and as necessary basis to coordinate
collaboration between lead agencies.

A total of ten Local CO2 Partnerships will be
constituted—one for each of ten planning regions
defined for the purposes of the Carl D. Perkins
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Act—that together encompass the entire state.

A full spectrum of business, union, education,
state agency, local government, student, parent,
and community representatives will be included
among the participants in each Local Partnership.

The implementation of the CO2 system will
involve two distinct phases:

o Statewide expansion of the Maine Youth

Apprenticeship Program;
¢ Reengineering and integrating existing

career/life pathways to create a comprehensive,
“seamless” system meeting the standards of

STWOA and the needs of at least 75% of all

Maine students.

Maine’s intention is to pursue both phases
simultaneously, providing sufficient support for
implementation becomes available through the
STWOA, the Perkins Act, and other Federal,
State, and local sources.






